








Table 1. Promising Practices by Type
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Adjust or expand existing transit to accommodate X

unserved locations

Collect and share transportation usage and X

needs data

Consider public and community transportation access X

in location decisions

Contract with community transportation providers X X

Coordinate transportation services operating within X X

similar geographies

Coordinate vehicle maintenance programs X X

Develop cooperative arrangements between

municipalities and between municipalities and X X

counties providing transportation

Establish transfer hubs X

Establish/expand mobility management and/or X X

trip brokerage

Expand area served by route deviation X

Explore e-hailing services for first/last mile to X

traditional transit

Explore flex-route / e-hailing technology to coordinate X

group rides (smart paratransit)

Incentivize coordination between human service

F riders and counties

Offer travel instruction / travel training

Use demand response feeder service to connect to

tradition transit

Use demand responsive collector strategies

Lize vehicle leasehack X X






4. RELATIONSHIPS AMONG STAKEHOLDERS - These promising practices involve
coordinating information and services among a number of stakeholders including
human service divisions and providers, community transportation providers, and public
transportation agencies.

Among the most difficult to achieve but powerful promising practices identified are those
that alter the relationships between stakeholders. These changes have the potential to
create new ways of working together, permit new forms of collaboration, and establish
meaningful interaction between partners. Successful collaboration may allow
stakeholders to share services, improve transportation options for consumers, and
lower costs.

Being able to effectively collaborate can also have an impact on the success of other
forms of promising practices. This implies that while such a newly adopted promising
practice may be designed to influence operations or access, the success of such a
change is dependent upon an ongoing exchange of information and sustained
coordination of effort between two or more stakeholders.

Significant barriers exist to improving coordination between stakeholders. Among these
is a lack of communication between stakeholders, adherence to vested or competing
interests, and unwillingness to try unfamiliar practices [fear of change factor].






CONSIDER PUBLIC AND COMMUNITY TRANSPORTATION ACCESS IN LOCATION DECISIONS

Description

Siting housing, , gra...., and facilities in locations that are ot <_.ved by public and/or
community transportatio~ ~'a~~3 a burden upon transporta  n disadvantaged
populations. If decisions w0l e locations of these facilit.._ consider access to these
modes of travel, consumers will be better served.

Rationale

Transportation services are less prevalent in rural and sparsely settled areas where it
is more costly and more difficult to serve consumers. While short term land costs
associated with locating in transit-accessible locations might be greater, savings can
be realized in transportation costs over time.

Example

Inclusion of public transportation accessibility has been utilized in the deveiopment of
veteran housing facilities in Highland Park (All Saints Apartments) and Jersey City
(Ocean Avenue)

Potential pilot

Not applicable

Policy area(s)

Consumer utilization of transportation; Relationships among stakeholders

Description

CONTRACT WITH COMMUNITY TRANSPORTATION PROVIDERS

Human service providers contract for consumer transportation with county and
community transportation providers.

Rationale

County and community transportation providers can consolidate transportation
services across many contrac . :onsumers groups, and locations, thus providing an
opportunity to provide transportation more efficiently. This can benefit the human
service providers and consumers through lower costs. Additionally this can benefit
transportation providers that can make intensive use of already established routes,
vehicles, and services.

Example

Camden ARC contracts with Camden SCUCS to transport DDD consumers using DDD
funds. Easter Seals in Middlesex, Passaic, and Sussex contracts with MCAT to
transport DVRS consumers using DVRS funds.

Potential pilot

In Monmouth County, DMHAS hur providers| et tly contracted with
Monmouth County Transportation to transport consumers. By placing consumers on
vehicles with unused capacity, the county transportation provider is able to provide
service within existing financial constraints. Expansion of this relationship and
duplication in other locations presents an opportunity to expand this pilot effort.

Policy area(s)

Purchase of transportation, Relationships among stakeholders

COORDINATE

Description

TRANSPORTATION SERVICES OPERATING WITHIN SIMILAR GEOGRAPHIES

When two or more entities provide transportation within a given area, coordination of
routes can eliminate duplicative services and result in cost savings. Additionally,
cooperation between two or more transportation service providers can allow
consumers better access to a larger transit network when stops served by more than
one provider are strategically located and schedules coordinated to allow transfer trips.

Rationale

Geographic coordination of services can reduce the use of resources and allow for
more intensive use of vehicles.

Example

Skylands Transport and Easter Seals of Sussex County have coordinated
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