
NEW JERSEY DIVISION OF VOCATIONAL REHABILITATION SERVICES -y 
~,.------r

16. FACILITIES FACETS 

GEORGE R. CHIZMADtA, Director NEW JERSEY OEPARTMENT OF LABOR 
ADRIANO J. MARINELLI, Chief, ATTN: Laurette M. Walsh 

Program Planning, Development and Evaluation Labor and Industry Building 
JOHN O. KELLIHER, Research Utilization Specialist CN 398 
JAMES A. AGRE, Facilities Specialist ;1,.. Trenton, New Jersey 08625·0398 
CARROLL J. MROWICKI, Facilities Specialist 0:"... Telephone: Voice· (609) 292·5918 
LAURETTE M. WALSH, Technicat A.si.tant ..~ / 

Volumne I ; Number 03 

Director's Directions 

If there is one thing that we all 
agree on it is that the Division of 
Vocational Rehabilitation has an 
obligation to be fair in adminis
tering its program. 

This fairness must apply to the 
many publics that we deal with. 
One of those publics is the Voca
tional Rehabilitation Facility 
Community. 

Our principle problem seems to be 
in the area of what is fair. To 
many people fair seems to include 
the idea of lIindividual consi
deration. 1I From our own point of 
view each of us feels that our 
position is unique and we are 
probably right. We each feel that 
we should have "individual consi
deration ll because of this. 

We would truly like to be able to 
administer our program in s u c h a 
way as to be able to treat each of 
you individually, but this is not 
possible. 

We are charged with the respon
sibility, within reason, of pro
viding a comparable basic level of 
services to all the areas of the 
state. Because we deal with 
locally run not-for-profit organ
izations there are differences 
evident in our program. These 
differences are based on local 
levels of support and the expertise 
of local management. It makes each 
program unique wi,thin a basic 
framework. 

DVRSls operational definition of 
fa i r n e s sis a s f 0 1lows : "We wi 1 1 
administer our program by the rules 
that are laid.down. We will in 
consultation with those who wish to 

OV R-lll (1-6J) 

".... 'f (). T.T.Y.lT.T.O. (609' 292·2919 

, AP:a r t 'i~ Pale con s t r u c t i v el y, pro mu1 
t"gate rules· that are in the best 
interest of all concerned and then 
we will abide by those rules 
playing no favorites, making
exceptions to benefit the whole not 
a select few. 

Recognizing that each of you are 
unique we must regrettably avoid 
the practice of individual consi
deration". I have informed my 
staff that they are responsible for 
making this policy a reality. 
Please make their job easier 
understanding our position 
respecting it. 

by 
and 

*************************** 

Extended Emplo,yment Funding Re
ceives One M,11,on Income 

Although faced with the necessity
of making many cuts in the budget, 
Governor Thomas Kean and the 
Department of Labor Commissioner 
Roger Bodman supported increasing 
the Extended Employment Services 
Program funding from $4 million to 
$5 million. The Governor approved 
this appropriation July 1. 

Commissioner Bodman has displayed 
a continuing interest in rehab
ilitation facilities making per
sonal visits to a number of them. 

*************************** 

OVRS Facilities Management Informa
tion System 

We at the DVRS are constantly 
tryi ng to get· a handl e on what is 
going on out there. The business 
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o t 9 e t tin 9 tim e 1 j, a c cur ate -j nfor -
mation is often a trying and 
complex business froth with pit
falls dfld compromise. We at OVR~ 
now have a functioning Management 
Information System (MIS). I would 
like to give you a bit of back
ground on the scope and the 1 irni ts 
of the system. 

The fit'S t par t , and the old est 
part, of the system is the facil
ities quarterly report. This is a 
report form that is filled out and 
submitted each quarter by the 
facility. It is current and 
includes information that should be 
readily available. 

This information, for reasons you 
shall see later, is our freshest 
data. It provides a picture of 
what is yoing on now. 

The second part of the system 
comes from the DVRSjEOP tapes. 
This involves d couple of different 
processes. 

In one the vendor payment tapes 
for the last three fiscal years are 
run aguinst the current closed 
c1 ient dell!ographic tape to identify 
all closed cases in a given fiscal 
yeilr who received facility ser
vic e $ • This g i ve sus a n 0 ut c 0 nle 
:11 e a sur (' . This p r i n to uti s calle d 
F2-2, and identifies only cases at 
closure. 

This can be a problem because 
closure of the DVRS recot'd is often 
delayed while long term case 
services are completed or' billing 
problems are resolved. It also "is 
required that a client be in a job 
for a minimum of 60 days before a. 
case can be closed as rehabil
itated. In some instances the 
delay can be longer. This report 
is generated quarterly to cor
respond with the Faci1 ities Quar
t er 1 y Rep 0 r t sub m-j t ted by the 
facilities. The data is cumulative 
for the fiscal year as well as 
broken down by facility. 

The second report, also quar
ter'ly, is called F4 and involves 
run n i n 9 the DV R S v end 0 r p a y'm e n t 
tape against a program which 
includes all facility vendor 
identification numbers. It lists 

all cumulative payments for eval
uation and training services during 
a given fiscal year. It also gives 
a listing of vendors other than 
those in the program, who have been 
paid by those services (A3, CO, CE 
on DVR-7 Service Type Column). 

The third report, run annually is 
FS-6. This report identifies all 
cl-ients who received services in a 
facility during a given fiscal year 
regardless of whether they were 
closed or not. It then tells us 
the breakdown by disability, race 
and sex. 

If you are observant you might 
have noted that I did not talk 
about F-3. It has potential as a 
valuable program for giv~ng us 
spending trends earl ier ln the 
process. It is designed to give us 
data on IIcommitmentsll or DVR s at7 1 

the time they are authorized. 
Unfortunately, the retrieval of 

information has been limited 
because of the way data is stored 
clt this point in the system. We 
are hoping that some new develop
ments in our payment system which 
Touche-Ross is helping to revamp, 
may make this report possible at 
some future date. 

************************** 

Tht~ P~ose , Goal sand Accom
j)nsholents of the WATC Project 

The Work Activities Training 
Centers project was started in 1975 
to work with developmentally 
disabled adults. The centers are 
to work with individuals who, while 
not functioning at a sheltered 
employment level, are functioning 
above the Adult Activities Center 
level and have the potential of 
reaching sheltered if not compet
itive employment. 

Because of the functional sever
ity of these individuals, more 
services than vocational training 
are needed to prevent many from 
being institutionalized or re-
institutionalized. The ~ e other 
services include instructions in 
self care, use of leisure time, 
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t r' a n s p 0 r tat ion t r a i n i n g, and dail y
living skills. With close super
~ision and individualized plans, it 
1S thought that these individuals 
will progress to a higher func
tional level and be able to leave 
~h~ WATe for sheltered or compet
lt1ve employment. This progression 
may take up to several years. For 
some clients who are making little 
or no progress as measured by their 
individual plans and who seem to be 
IIterminal li WATe clients, referral 
to other programs for lower func
tioning individuals is appropriate. 
If no other program is available, 
should these individuals, as hard 
as it Jllay be, be dropped from the 
WATe program to allow others who 
can benefit from the program to 
enter the WATC? 

At present there are eight WATC's 
serving approximately 180 clients 
in only seven counties. It is not 
that the other fourteen counties 
have no individuals who can benefit 
from a WATe, but that funds are not 
available to fund programs in these 
count i es. I n fact, of the ei ght 
present facilities, most are not 
fully funded by public funds. It 
is the private funding by workshops 
and/or organizations that supply 
additional funds needed to fully 
fund the WATe·s. And in the seven 
counties served by WATC's there are 
many individuals in need of ser
vices who are not being served. 

Du ri ng FY • 83 the ei ght WATC' s 
maintained a client population of 
approximately 180 clients. There 
was client turnover of approxi
mately 58 (32.2%) with 20 (11.1%)
attaining goal achievements i.e. 
Illovi ng on to shel tered or compar
ative employment. Another group of 
clients 38 (21.1%) left the program 
for other reasons, most notably for 
not benefiting or being seen as not 
benefiting . from the program. 
Movement of clients was not evenly 
distributed among the WATC·s. Some 
shops had no clients reach goal 
achieveillent while others had 25% 
reach goal achievement. There are 

·various local circumstances which 
account for these differences. 

In future articles we will look 
at some of the problems noted 
earlier, what affects the goal
achievement rate at different 
shops, the future of the WATC 
project in DVR, possible funding 
sources for the projects expansion
and the current and future philo
sophy of the WATC project. 
. If you have any thoughts on 
lssues raised in this article or 
the WATC project in general, please 
send them to: Larry Conti, Labor & 
Industry Bldg., eN 398, Trenton, 
New Jersey 08625-0398. 

************************** 
Tax Tips 

This quarter's IITAX TIP" can save 
(or cost) every Agency some money 
and many Agencies much more, if 
they have not been aware or taken 
advantage of it previously. 

Under provision of the Internal 
R~venue Code, non-profit educa
tlonal organizations (such as 
Sheltered Workshops) are exempt 
from payment of federal excise 
t~xes on gasoline and lubricating
011 sold to them for their exclu
sive use. 

Refunds on these taxes are 
obtainable from the Federal govern
ment through the dealer, producer, 
o r rna n u fa c t u r e r fro m who m you 
purchased the fuel and oil. 

If your Agency has not taken 
advantage of this, contact your 
dealer and advise them to file a 
claim on your behalf within a 
period of three years from the date 
their original tax return was 
filed. 

If the dealer or his accountant 
needs additional information 
p 1 e a s ere fe r him 0 r her t 0 IRS 
Publication 378. 

Note: Your Agency's ePA may 
have advised you of this 
and other similar IItax 
breaks" for non-profit 
organizations at the time 
he or she prepared Form 
990-T for you. 

************************** 
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Casino Kitchen Program 

The first group of emotionally
han di cap p e d per son s r e c e n t 'I y be g a n 
training in the Casino kitchen 
progralil at Bally1s Casino in 
Atlantic City. This project was 
established in conjunction with the 
Atlantic Opportunity Center, Egg 
Harbor, and T.R.I.S. Center, 
Stratford. 

The training being provided takes 
place in the casino hotel kitchen 
and consists of food preparation, 
clean-up, dishwashing, utensil 
washing dnd related job duties. 
The positions established in this 
program are utilized as trans
itional slots. If the training is 
successful ~ additional positions
will be established. The kitchen 
training project was previously 
geared to persons with the disa
bility of mental retardation. It 
is felt that if this group of 
emotionally handicapped persons is 
successful, an entirely different 
population can be served and 
trained in hotel related job 
OPpoy'tun; ties. 

Meanwhile the originally con
ceived training of retarded persons 
continues to be highly successful. 

************************** 

U.S. Senator Tours Work Opportunity 
Center 

LONG BRANCH, NJ -- United States 
Senator Jennings Randolph (Oem., 
West Virginia), well known for his 
legislation for the handicapped, 
visited the newly occupied Work 
Opportuni ty Center for mentally 
retarded adults operated by the 
Association for Retarded Citizens, 
Monmouth (ARC), on June 2, 1983. 

Senator Randolph toured the 
building, located at 395 Warburton 
Place, which was recently purchased 
and renovated by ARC for its 
vacational training, sheltered 
workshops and adolescent education 
programs, and met with clients and 
staff, a well as officers and 
members of the Association. 

On hand to greet the Senator was 
,) a m esT. 00 1an, Jr., Sea Brig h t , 
president of New Jersey Natural Gas 
Company and chairman of the current 
capital campaign to raise funds for 
the new building. ARC Chairman 
Edward M. Rosell, Lincroft, and 
President Bartholomew Richards, 
Freehold, were also present, along 
with Executive Director John J. 
Donoghue and several members of ARC 
and its board of directors. 

Senator Randolph has worked for 
the improvement of conditions for 
the handicapped since his election 
to the House of Representatives in 
1932. His first piece of legis
lation to assist the handicapped 
was the Randolph-Shepard Act which 
provided for newsstands in federal 
buildings to be manned by the 
blind. 

In 1958, Senator Randolph was 
elected to the Senate, where he 
serves today. There he established 
the Employment of the Handicapped 
Subcommittee of the Senate Labor 
and Public Welfare Committee and in 
1972 created and was first chairman 

co-sponsored piece of federal 

of 
the 
has 
the 

the permanent Subcommittee 
Handicapped. Since 1980, 

been ranking minority member 
subcommittee. 

on 
he 
of 

Senator Randolph has sponsored or 
every 

legislation for the handicapped, 
including the establishment of the 
Bureau of Education for the Handi
capped. With Mrs. Hubert Humphrey,
he co-sponsored an amendment which 
created the hi 9 h est federal office 
for the handicapped, the Assistant 
Secretary for Rehabilitation an~ 
Special Education. 

Senator Randol ph has received a 
long list of awards, including the 
Presidential Commendation of 
Employment of the Handicapped, the 
Commendation for Employment of the 
Handicapped from the Governor of 
West Virginia, the Randolph-Shepard 
Award, and awards from the Cabell 
County (West Virginia) Association 
of Mentally Retarded Children, the 
Association fot Autistic Children, 
the Association for Chi'ldren with 
Learning Disabilities, th' West 
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Virgini(1 Developmental Disabilities 
Council, and many, many more. He 
is a member of Professionals in 
Mental Retardation of the Joseph P. 
Kennedy Foundation. 

ARC recently purchased and 
renovated the building on Warburton 
Place for its Work Opportunity 
Center and Adolescent Education 
Program which were previously 
located in two separate rental 
facilities here. The new building 
provides 75% more usable space than 
the former workshop building and is 
equipped with a cafeteria, ramps 
and specially equipped restrooms 
for the physically handicapped, 
classrooms· for the education 
program, conference and evaluation 
roo nl S , S Pr ink 1e r S , air con d i 
tioning, loading docks and a large 
storage area. 

The Work Opportunity Center 
provides vocational training and 
employment for mentally retarded 
adults. It acts as a subcontractor 
for private' industry and a creative 
business with a variety of in-house 
products, such as hospital admis
sions kits which are sold to 
medical facilities throughout the 
state. 

"We know of Senator Randol ph I S 

deep interest in helping handi
capped people,1I said ARC Chairman 
Edward Hosell.,' lIand we are honored 
to hdvc him""vi&it our new workshop 
and see the work that is being done 
by and for mentally retarded people 
in our community.1I 

************************** 

Friendship House's Food Service 
Program 

Food-service training has proved 
to be an outstanding opportunity 
for c 1 i en t sat F,r i end s hip H0 use i n 
Hac ken sac k, t h.e p sy ch i art i c r e h a b 
ilit(1tion center now approaching 
its twentieth year of service to 
the chronic ITlentally ill of north
ern New Jersey_ 

The pt'ogram was initiated late in 
1980, and received DVR accredi
tation in February 1982. 

Since then, scores of clients 
have been placed in restaurants, 
fast-food outlets and other food
service facilities, after com
pleting a 5-week training course 
formulated with the help of guide
lines provided by the National 
Restaurant Association, which has a 
nationwide Partners With Industry 
program for the handicapped per
sons. The cl ients spend one week 
in each of five training programs: 
bussing, dishwashing, cashier work, 
making salads, food preparation and 
cooking. On any given day, as many 
as '15 to 20 handicapped persons 
trained by Friendship House are 
working in food-service jobs.

According to 'Executive Director 
Dona 1d Spri nger, II The food-serv ice 
program has been successful beyond 
any of our expectations. For some 
time now, we have had more job 
opportunities than trainable 
clients.1I 

As a result, Friendship House 
initiated a program in colla
boration with the Fair Lawn School 
for the Deaf. With the approval of 
DVR, Friendship House is now 
accepting for its food-service 
program persons who are hearing
impaired or who have other neuro
logical impairments.

Friendship House is actively
seeking other handicapped persons 
toen r 0 1 1 i nits fo 0 d - s e r vic e 
tra"ining program.

The prog ram is directed by Ma 1a 
Spivack, who combines the skills of 
professional counseling with 
virtually a lifetime of experience
in the restaurant business. Ms. 
Spivack, a third-generation res
tauranteur, is manager and part 
owner of the P1ankboard Inn in 
Jersey City, a business founded by 
her grandfather, continued by her 
parents and now operated by Mala 
and her brother. Ms. Spivack 
obtained a master's degree in 
rehabilitation counseling from NYU 
in 1980. 

F r i end s hip H0 use has (i eve lop e d a 
placement service with the Marriott 
Corportation, both in th" firm's 
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hotel in Saddle Brook and in a 
number of Roy Rogers operations in 
the inllllediate area. The fast-food 
chain -is a Marriott subsidiary. At 
any given time, Friendship House 
clients are working in the Marriott 
kitchen and in up to half a dozen 
Roy Rogers sites in the area. 

Friendship House has also placed 
clients in Hillary's, a restaurant 
located in Hackensack, in Ms. 
Spivack's Jersey City restaurant, 
and wi ttl Food Concepts of Hacken
sack, a leading regional cafeteria 
operat.ion.

f1ls. Spivack says that food
servicp is an excellent opportunity 
for physically or mentally handi
capped person. 

II T h (. res tau ran t bus i n e s S 0 f fer s 
so many opportunities,1I Ms. Spivack
points out. IIthere are at least 25 
different positions in a restau
rant, so it is a field in which you 
can grow. .You can start as a 
dishwasher 'and be promoted to baker 
or salad maker. And itls a skill 

Small Business Administration 
Tidbit 
Alternative Financing 

For information concerning
alternative ways of financing small 
business activities contact: 

Office of Chief Counsel for 
Advocacy 

S.B.A. 

1441 L. Street N.W. 

Room 1010 

Washington, DC 20416 


Taken From: 
Information USA 

by: Matthew Lesko 
************************** 

Noteworthy Quotes: 

The concern for man and his 
destiny must be the chief interest 
of all technical effort. Never 
forget it among your diagrams and 
equations. 

- Albert Einstein 
you can use just about anywhere. 1I 

Ms. Spivack supervises a group 
therapy program, which includes one 
therapy meeting and one rap session 
each week .. IIIn our meetings, we 
focus on coping with the pressures 
that arise in the food-service 
business. The val ue of these 
sessions is reflected by .the fact 
that our clie.nts have been making 
excellent progress in their full 
t i 111 e d nd pd )' t - tim e job s . S0 me 0 f 
the s e p 1 ace 111 e n t s h a v ere s u 1 ted i n 
full-time, permanent employment for 
c 1 i en t s , II S he sa -y s . 

************************** 

************************** 

DVRS Data/Third Quarter FY ' 83 

The Fin an cia 1 p r i n t - 0 u t show s 
that 26% of our· case service 
expenditures for the first 3 
quart~rs of the year were for 
facilities services with another 
11 % . 9oi n g for a n c ill a r y s e r vic e s 
fnr atot~l of 37%. 

Twenty three point five percent
.(23.5%) of the cases closed as 
rehabilitated during the first. 
three qua rters of the fi sca 1 yea r 
received services in a facility. 
This is an unusually high figure 
and will be followed up on in 
subsequent reports. 

Of the 919 r~habilitated who 
received facility service, 428 were 
placed competitively, 462 were 
placed in sheltered employment and 
29 were Closed as homemakers. 

Itap pea r s' t hat the f a c i 1 i t oj e s 
are in good position to benefit 
from the increased appropriation 
fOf :s.h·eltered emp10ym( nt and a 
recovering economy~ 
************~~******** ** 
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