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INSPECTORS REPORT.

InspEcTORS’ RooM, NEW JERsEY STATE PRISON,
November 9th, 1871.
To the Honorable Senate and General Assembly of the State of New

Jersey :

The Board of Inspectors of the State Prison respectfully pre-
sent to the Legislature the annual report of the institution for
the fiscal year ending October 81, 1871.

The special information to be reported yearly by the Inspec-
tors, will be found in the statistical tables accompanying this
report.

The amount of moneys drawn from the State Treasurer on
Inspectors’ drafts, is as follows:

Salaries of officers from November 1, 1870, to March

31, 1871, - - - - - $17,918 55
Salaries of Inspectors from November 1, 1870, to
March 381, 1871, - - - - - 2,088 00

Rewards of convicts recaptured, from November 1,

1870, to March 81, 1871, - - - 200 00
Repairs of Prison, from November 1, 1870, to March
O ASTT, | - - - - - - 7,992 95

$28,194 50

Salaries of officers, from April 1, 1871 to October 81,

1871, - - - - - - $24,585 07
Salaries of Inspectors, from April 1, 1871, to October

81, 1871, - - - - 1,041 00

Repairs to Prison, from April 1, 1871 to October 381,
o - - - - - - 9,672 24
$35,248 381

Of the above amount, from April 1, 1871, to October 31, 1871,
$1,529.97 was paid for bills contracted prior to April 1, 1871.

We have during this season introduced gas into the institution,
placing a light in every cell, also lighting the halls, centre and
house department ; we have also placed lamp posts through the
yard, which makes a much better and clearer {)ight than before.
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Of the above amount for repairs for the time between April 1,
1871, to October 381, 1871, $4,509.56 was paid on account of the
as and steam fitting; we think this will be a saving to the
State and a better light to avoid the escape of prisoners and the
danger arising frem kerosene.

e have also built a new and substantial oven, now having
two, and in case of the old one giving out at any time, we have
the new one to go on with to save time and expense of purchas-
ing outside during the delay of repairs.

The other repairs are of a general nature, such as roofing,
flooring, &e.

The health of the prisoners has been good ; for further infor-
mation in regard to the sanitary condition of the prison we
refer you to the Physician’s report. .

The discipline of the prison has been exceedingly good.

There have been but few occasions for punishment, the prison-
ers, under the charge of our efficient Keeper, R. H. Howell,
Esq., have been on their good behavior; he being firm but kind
in his treatment, and his endeavors in maintaining order have
been so successful that the most perfect discipline has prevailed.

Our intercourse with the Supervisor, Col. Wm. R. Murphy,
and his associates in the Board, Hon. A. L. Runyon and Hon.
Josephus Sooy, Jr., has been pleasant and satisfactory.

The Prison Physician, Dr. W. W. L. Phillips, upon receiving
his appointment, entered at once upon the arduous duties of
the station. His services to the interests of the State have been
most valuable, by always being prompt at the institution, and
careful in his attentions to the condition of those who were
placed under his care.

The Clerk of the Prison, Mr. Joseph W. Howell, is very well
fitted for the office, and discharged his duties well.

All of which is respectfully submitted.

‘WM. A. PIERCE,

JONATHAN GOBLE, :

ROBERT 8. JOHNSTON, » JInspeclors.
WILLIAM CALHOUN, |

GEO. W. PATTERSON,
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STATISTICAL TABLES.

Orrice or NEw JERSEY STATE PrISON,
TrENTON, November 9, 1871.

To the Board of Inspectors, New Jersey State Prison :

GENTLEMEN :—Herewith find statistical tables, compiled from
wecords of this institution, for the year ending October 31, 1871.

Very respectfully,
JOSEPH W. HOWELL.
Clerk of Prison.
STATISTICS.
Number confined October 31, 1870, 3 593
Number received from that time to October 31 1871 . 3816
909
There have been discharged as follows:
By remittance of time (act April 2, 1869), ; : 326
By expiration of sentences, - ’ 1
*Pardoned, . { ! : : ; 56
Died, : . : . . : 7
Escaped, . y i ‘ X : 3
— 393
Number inconfinement October 31, 1871, y k 516

*Qf the above number one (1) was pardoned by the President
:and the remainder, fifty-five (55), by the Court of Pardons of
this State.

TERM OF SENTENCES.

During natural life, . : . . .
Thirty years, A

“Twenty-seven years, . . .. G :
‘Twenty years, . ¢ ; . : v 1

M B = Cn
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Seventeen years,

Sixteen years, . H
ifteen years,

Twelve years,

Ten years,

Nine years,

Eight years, .

Seven years and six months,

Seven years and four months,

Seven years,

Six years,

Five years,

Four years,

Three years,

Two years and elght months,

Two years and six months,

Two years,

One year and six months,

One year,

Nine months,

Six months,

COUNTIES WHERE CONVICTED.

Atlantie, 5 x 8
Burlington,

Bergen,

Camden, . A
Cumberland, :

Essex,

Gloucester,

Hudson, .

Hunterdon,

Merecer, 2 2 . ¢
Monmouth, . s : 3 5
Middlesex,

Morris,

Passaic,

Salem,

Sussex, . 5 v
Somerset, . : .
Union,

‘Warren,

United States District Court,
Morris and Essex,

g
b pt

M
D =1 GO D

ok

106

15
12
30
19
29
14

14
25

17
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Bergen and Passaic, .
Union and Hunterdon, : .

Union and Bergen,

Morris and United States Dlstrlct Court

Ocean,

New Jersey, .
Pennsylvania,
New York,
Massachusetts,
- Maryland,
Delaware,
Virginia,
South Carolina,
North Carolina,
Georgia, .
Alabama,
Kentucky,
Ohio, 3
Nova S cotia,
Canada,
Germany,
Scotland,
Switzerland,
England,
France,
Prussia,
Connecticut,
Mexico,
Bavaria, .
Ireland,

1858,
1859, .
1860,
1861, .’
1862,
1863,
1864,

PLACES OF NATIVITY.

YEARS IN WHICH RECEIVED.
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1865, LN TR

1866, e = T

1867, | . :

1868,

B L
1870, RN R,
e R ek S

COLOR AND BEX.

White males, ”
‘White females,
Colored males,
Colered females,

NUMBER OF COMMITMENTS.
]

First commitment,
Second commitment,
Third commitment, 4 % A :
Fourth commitment, g . . : .
Fifth commitment,
Sixth commitment,

2

AGES WHEN RECEIVED.

From eleven to fifteen,
From sixteen to twenty,
From twenty to twenty-five,
From twenty-five to thirty,
From thirty to forty, . 4
From forty to fifty, 2
From fifty to sixty, 1
From sixty to seventy, .°*

Daily average number,

18
21
29
84

. 113

239
516

395
87 .

516

. 410



SUPERVISOR'S REPORT.

SupERvVISOR's OFFICE,
Nuw Jersey StaTE Prisox, Oct. 31, 1871.

To His Ezxcellency, Theodore F. Randolph, Governor of New Jersey:

S1r:—I have the honor to transmit for the information of
your Excellency and the Legislature, my third annual report as
Supervisor of the New Jersey State Prison.

The balance sheet annexed exhibits the results of the business
gince October 81, 1870. It will be observed that the convict
labor account is largely in excess of any previous year, although
the pumber of convicts is sixty-three less than the number
reported last year. This excess is explained as follows: There
is due from C. D. Bigelow and L. B. Howe, for convict labor
during the month just closed, $5,445.90, and for time of conviets -
not employed by them as required by the terms of their con-
tract with the State, $27,241.20.

The contract with these gentlemen requires them to employ
four hundred convicts, provided there are so many at the dis-
posal of the Supervisor. This obligation they have failed to
comply with during two years ending July 1, 1871. This sum
is justly and equitably due to the State by these contractors, and
its payment will be insisted on. There is also due from the
same contractors the sum of $5,386.85 for steam power, use of
machinery, rent of shops, &c., which they alsa withhold by mere
subterfuges. : 3

In a subsequent part of this report a statement will be made
respecting the claim for rent, to which your consideration is
especially invited. :

The two sums last mentioned amount to $32,627.55, and are
wrongfully and unjustly withheld from the State by these con-
tractors.

$24,046.85 of the above sum accrued prior to the date of the
last annual report, and is properly a part of the «arnings from
July 1, 1869 to October 51, 1870, and is $18,674.84 over the
aggregate deficiency during the period mentioned.

Including the claims above stated, the balance sheet shows
the income of the year to be $100,723.27, and the cost of main-
taining the conviets $60,113.47, making a net gain of $40,609.80,
The capital stock amounts to $67,214.12, the assets to $69,683.65,
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and the liabilities to $2,469.58. This latter sum constitutes the
whole indebtedness of the institution.

By a comparison of the results of the last thirty-one months
during which the present law has been in eperation, with those
of the preceding twenty-eight months, a gratifying prospect is
afforded, that with judicious management the proceeds of the
industries will more than equal the entire cost of maintaining
the institution. (See Statement A.)

Although the per diem received for convict labor under the
present contract' is much in advance of any former one, yet it is
believed that with the very superior accommodations possessed
by this institution, and the care that is exercised to promote the
health and contentment of the conviets, a material increase of
wages can be obtained under a new contract.

As already mentioned, the average number of convicts during
the year just closed is sixty-seven less than the average number
during the preceding year. If this decrease in the number of con-
victs could not be otherwise accounted for, a hopeful decrease of
crime might properly be inferred. I apprehend, however, that
the true cause is in the fact that some of the counties send to
their local prisons a class of criminals who have heretofore been
sentenced to the State Prison. While this transfer of convicts
from the State Prison to county institutions has to some extent
lessened our earnings, the expenses for fuel, light, furniture,
and the like, have necessarily remained unchanged; and even
the cost of provisions has not been reduced materially, for
reasons well understood in household economy.

For 'several years prior to,and including 1869, the Legislature
found it necessary to make large appropriations annually for
the maintenance of the convicts. That necessity has ceased to
exist. There remains in the State Treasury, of the last special
appropriation of $50,000 for 1869, $10,000 ; besides the annual
appropriation of $10,000 made by law for that and the two fol-
lowing years, making a total of $40,000.

If this sum, together with the usual annual appropriation of
$50,000, had been required to meet the current expenses, the
difference to the treasury would have been $140,000. This sum,
therefore, may be considered as so much saved under the opera-
tion of the present law.

This law created a Board of Supervisors, consisting of the
State Comptrqller, State Treasurer, (who are members by virtue
of their ‘respective offices) and a Supervisor appointed by the
Governor, Chancellor, Chief Justice and Attorney General, and

olds his commission for three years.

The wisdom of making the two financial officers of the State
members of, and a majority of the Board, will hardly be doubted.

Although the Supervisor is the executive officer, yet in many
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important duties (he is subject to the advice and control of the
Board of which he is a member. : :
The results already mentioned and exhibited in Statements A
and B, are fully equal to the expectations of the Legislature by
whom the law was enacted, and clearly vindicate its wisdom.

EAST WING.

In my last report mention is made of the progress of the work
on the east wing. As therein stated, the contracts for its erec-
tion only embraced the exterior building, the bricks and the
blue stone for the cells. Subsequently the following contracts
were entered into:

John C. Grant, dated January 5, 1871, for laying bricks for
cells including setting the flag stones and iron work, and all
mason work necessary to complete the cells, $24 per thousand
bricks.

Timothy Field, dated January 9, 1871, for iron work, includ-
ing all the stair ways, galleries, doors, door frames and locks,
$21,924.00.

T. W. Hayes, dated March 16, 1871, for 176 water closets with
water traps complete, each $17.50; 170 iron wash basins with
pipes, connections and valves complete, each $3.50 ; all the water
pipes, valves, stop cocks and connections set up complete,
$2,860.00. Furnishing and setting up steam pipe (not less than
3,500 feet) and all fittings, valves, stop cocks and connections,
$1,975.00.

The building will be completed and ready for occupation by
the 1st of January ensuing. It is a model prison in its design,
and the Board of Supervisors desires and invites the closest
inspection both of the materials used and the mechanical skil
displayed in its erection. The State is indebted to Mr. Robert
P. Gallager, the architect, for the plan and the perfect accuracy
of all the drawings and specifications, and also for his fidelity in
superintending the work to ensure its strict conformity to the
designs.

STEAM BOILERS.

The steam boilers used for heating the buildings and other
purposes, have been in constant use for many years, and are not
only much worn but are destitute of the modern improvements
which secure safety and economy. Two of the principal boilers
are located immediately under the centre or rotunda. :

The great destruction of property and the more fearful
destruction of life which hawe resulted from defective steam
boilers, warned the Board of Supervisors not to expose either
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property or life to dangers which might be avoided. They have
therefore erected a substantial stone building to contain the
boilers, outside of the prison buildings, and contracted for two
eighty horse-power Union boilers, which are to be built with all
the improvements which experience and practical skill have dis-
covered, and which will supply sufficient steam to heat all the
buildings and also for cooking and laundry purposes.

CHAPEL.

'~ The act entitled “ An Act for the extension of the State
Prison,” approved April 2, 1869, authorized the construction’
of a chapel, in connection with a workshop or mess-room. This
plan was found to be undesirable, as well as impracticable, and
was therefore abandoned. Near the close of the last session of
the Legislature, a bill was introduced appropriating $10,000 for
the erection of a building exclusively devoted to religious and .
secular instruction; this bill, however, failed to become a law.

In a former report, the almost entire uselessness of the Sab-
bath services was fully presented and need not be repeated ; but
the duty cannot be avoided of respectfully and earnestly asking
the Legislature to remove this stigma from the religious char-
acter of the people of this State.. In nearly every State where
enlightened benevolence is operative, this subject has received
both the consideration and legislation to which its importance
is entitled, and it is believed that the people of New Jersey
desire to be placed abreast with the most advanced of the States
in this regard. :

However hopeless many good people look upon the task of
reforming criminals, that hopelessness in no wise lessens the
obligation to labor for its accomplishment, if for no- higher
motive than that it costs less to prevent crime than to punish it.

In the month of June last, the members of the Board of Su-
pervisors, together with the Keeper, visited the Prisons at Prov-
1dence, Boston and Albany, for the purpose of inspecting those
highly prosperous institutions, and to obtain from their able
managers such information in relation to the government of
prisons, and the mode of conducting their industries, as their
long experience and eminent success qualify them to give. Our
acknowledgments -are due to these gentlemen for their polite
attentions and for valuable suggestions received from them.
‘We were impressed with the opinion which each of them gave,
that their success was, in a great measure, owing to their entire
freedom from political influence and control. d

.
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CONTRACTORS.

As already stated, there is a claim against Messrs. Bigelow &
Howe, contractors for convict labor, for rent of shops, amount-
ing, on the first of July last, to $1,500. This claim they refuse
to pay, and hold by force the premises, which the former Board
of Supervisors, as well as the present Board, have decided is not
within the conditions of the contract. Acting upon proper
advice, notice was given to these gentlemen by the Supervisor,
after they had repeatedly refused to pay the rent demanded, to
vacate the rooms to which they were not entitled by the con-
tract, and which were never intended for their use and occupa-
tion. This they not only refused to do, but threatened violence
to the persons sent to remove their goods and machinery ; thus
defying the power of the State and treating her servants with
contempt.

It is enough for my present purpose to state here, that when
the Board of Supervisors determined to erect this workshop, the
plan only embraced two stories, containing eight rooms, equal
to twenty-four thousand square feet; the general plan, as well
as the capacity of the building, was suggested to the Board by
these gentlemen. At that time it was not intended to excavate
for a basement story, except sufficient space to contain the
engine and boiler—the eight rooms being deemed by the con-
tractors amply suflicient for.their business. At a later period
the Board concluded to excavate the whole space, so that if at a
future time more shop-room should be required for other pur-
poses by an increase of prisoners, it could be provided more
economically. And it was still later, and long after the contract
was made, that it was determined to finish the basement rooms,
and build an engine and boiler-house outside of the main build-
ing, by which more than fifty per cent. was added to the original
design. This enlargement cost upwards of $15,000, and was
expended after the terms of the contract were settled, not for
the benefit of the contractors, but for such uses as might be re-
quired by the State. :

As will be seen below, the former Board of Supervisors, on
the 4th of October, 1870, stated the terms upon which the con-
tractors could occupy these additional rooms, and instructed the
Supervisor accordingly. When the present Board was organ-
ized, the contractors appealed to the new members, against the
decision of their predecessors. Without knowing the reasons
for that decision, the new Board took up the matter with a dis-
position to grant to the contractors everything that they were
entitled to under the contract. In the meantime, however, they
discovered, by personal observation, that these contractors were
occupying space four and a half times greater, in propor-
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tion to the number of men employed, than was furnished at the
celebrated Albany penitentiary in the same business.

The following are the proceedings, both of the former and
present Board of Supervisors, in relation to the matter:

SuprERvISOR’s OFFICE,
New JEersgEY Srate Prison, Oct. 4, 1870.

Board met present all the members. .

In reference to the occupation of the new shop by C. D.
Bigelow and L. B. Howe, it was

1. Resolved, That the contractors be allowed to use (8) eight
rooms free of charge, as provided in the contract.

2. Resolved, That for each additional room occupied by them,
such annual rental shall be charged as may be fixed by the
Supervisor.

3. Resolved, That in each of the eight rooms mentioned in the
first resolution, a deputy keeper and a shop waiter be furnished
free of charge, in accordance with the terms of the contract.

4. Resolved, That for each additional deputy keeper or shop
waiter furnished, the contractors shall pay, for the former, such
sum per month as may be fixed by the Supervisor, and for the
latter the same price per day as is now paid for the other con-
victs per man employed by them.

5. Resolved, That the Keeper at his discretion be directed not
to allow any convicts to work in any of the shop rooms without
a deputy keeper to take charge of them.

6. Resolved, That the Supervisor be directed not to allow in
any part of the shop any combustible or inflammable material
whereby the safety of the building may be endangered; nor
allow any boxes or goods of any kind to be so stored as to
prevent the deputy from seeing all the men under his charge.

Adjourned.
W. P. McMICHAEL,
Secretary.

TREASURER’s OFFICE, July 7, 1871.

To-day the Board met pursuant to adjournment on the 5th
inst.—present Messrs. Runyon, Sooy and Murphy.

As stated in the proceedings of the last meeting, the purpose
of this meeting is to hear what Messrs. Bigelow and Howe,
contractors, have to say in relation to their use and occupation
of the additional rooms in the new work shop, and why they
ought not to pay for the same.
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Mr. G. D. W. Vroom appeared for the contractors.

Mr. Vroom in presenting the cause, argued that the language
of the contract, which says, ¢ The party of the first part agrees
to furnish free of charge suitable and convenient shop room in
which to conduct their said business,” must be taken in its
broadest sense; and as the contractors now occupy with their
business all the room the building contains, and they require it
for their business, therefore, under the contract they are entitled
to it.

After hearing the argument of the learned counsel, the board
gave to it and to all the facts and circumstances relating to the
matter presented by him, a most careful and deliberate con-
sideration, and have reached the following conclusions and
determination :

The Board cannot admit the interpretation which the con-
tractors give to the language above quoted :

First. Because there is no limit or restriction to the demands
of the contractors if they should again determine to extend or
otherwise change the mode of carrying on their husiness.

Second. Because it is contrary to a well established rule of law
and the plainest principles of common sense, that a contract
should be interpreted by and made to meet a state of facts
which had arisen after its execution. ; '

Third. Because the plan and capacity of the proposed shops
adopted by the Board of Supervisors as well as the expectation
and wishes of the contractors in that regard, only contemplated
eight rooms instead of fourteen which it now contains, and which
were added at a large cost for the use and benefit of the State
and not the contractors.

The Board having examined the whole matter thoroughly,
and havin informeg themselves by actual observation in other
prisons where the same kind of business is carried on, are
entirely satisfied that the eight rooms originally planned are
fully sufficient for the fulfilment of the contract on the part of

the State.
(Signed) JOSEPHUS S00Y, Jr,,
Secretary.

As these gentlemen have expressed their determination to
appeal from the decisions of the two Boards to the Governor, and
then, if need be, to the Legislature, it was considered proper,
and the Board has so directed me to make the foregoing state-
ment for the information of the Legislature. - :

Before closing, it is proper that I should bear testimony to the
ex®ellent sanitary condition of the Prison, and to its exact disci-
pline. The rules adopted by the Board of Supervisors for its
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government, have been promptly and faithfully observed by Mr.
R. H. Howell, the Keeper, who gives his constant and vigilant
care to the great interests committed to him by the State.

I have also to express my obligations to the Hon. A. L. Run-
“yon and the Hon. Josephus Sooy, Jr., my colleagues in the
Board of Supervisors, for their ready advice and assistance at all
times. Although both the political parties are represented in
the Board, the interest of the State has been the controlling
motive of all its members.

Respectfully submitted,
W. R. MURPHY,
Supervisor.

.



BALANCE SHERXT

NEW JERSEY STATE PRISON, from October 31st, 1870, io October 81st, 1871.

N
LEpGER BALANCES. -] Prorir AND Loss. Srock. BALANCE.
LeveEr Heapinas. E s ,
Dx. Ck. = D=. Ck. D=. Cr. Dx. Ck.
Stock, : . $26,604 32 $26,604 32
Subsistence, . 3 - | $37,222 11 1320 07| $35,893 04 $1329 07 '
Fuel, : 6621 62 a21250 6200 387 421 25
Light, . 2232 73 28788 1944 85 287 88
Clothing, . 10,124 58 s843 36l 4281 22 5843 36
Cash, 6322 86 6322 86
Interest, 159 63 159 63
Furmture, 8498 80 7266 16 1232 64 7266 16
Convict Labor, . 97,842 45 97,842 45
hair Seats, . 686 24 846 00 40 24 646 00
ig’gd Convicts’ Olothmg, 3581 22 83800l 2743 22 838 00
edding, . : 4200 95 263365) 1567 30 2633 65
Hospital, 2479 11 . as000f 2029 11 450 00
Tobacco, . 2774 T1 583 53 2191 18 583 53
Weaving, . 114 20 114 20 )
Stationery, 349 66 100 00 249 66| - 100 00
Postage, . 98 42 98 42
Tools and Implements, 744 28 360 75 874 53 369 75
Freight, 1. 235 91 235 91
Forage, 969 82 sosol = 880 02 89 80
Live Stock, 780 56 743 00 37 56 743 00
%Ii%:elg\'netl)us, H 2671 19| 50 00 i 2721 19 50 00
. D. Bigelow ) : :
and L. B, Howe, { Contr's, 88,882 70 38,382 70
Personal Accounts, . Dr., 3376 64 L 3376 64
& = Or:; 2469 58| 21.651 45 $2469 53
129,747 12/129,747 12 1
"~ To stock for not gain, 40,609 80 40,609 80
100,723 27/100,723 27
Net capital,| 67,214 12
67,214 12| 67,214 12
Total resources and liabilities,| 69,683 65/ 2469 53
Net capital as per stock, | 61,214 12

$69,683 65|$69,688 65
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STATEMENT A.

17

Comparing results under the former law with those of the present law.

REPORTS TO THE LEGISLATURE.| EARNINGS. | EXPENBSES, LOSSES. GAINS,
12 months to Nov. 30, 1867. $81,733 42| * $87,839 32|$56,105 90
12 s 30 1868. 39,392 38 95,369 68| 55,977 30
g e March 31, 1869. 6,777 52 67,852 20| 61, 1074 68
$77,903 32| $251,061 20| 178,157 88
Net Loss in 28 months under the former law, $173,157,88.
REPORTS TO THE LEGISLATURE.| EARNINGS. EXPENSES. LOSSES. GAINS.
9 months to Dec. 31, 1869. $42,356 13| $49,317 89| $6,961 76
10  « ¢ Oct. 31, 1870. 58,331 76 61,742 51| |3,410 75
8t v e Gct: 81, 18T 100,723 27 60,113 47 40,609 80
$201,411 16| $171,173 87| $10,372 51{40,609 80
Net Gaix in 31 months under the present law, $30,287.29.
Average monthly loss from Nov 30, 1866, to March 31, 1869, $6,184 21
“  gain from March 81 1869, to October 31, 1871 975 39

N.J. STATE LIBRARY

P.0. BOX 520

RENTON, N} 08625-0520

[
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STATEMENT B.
Gains and Losses from October 81, 1870, {o Oclober 81, 1871.

GAINS. LOSSES,
Interestida st ool ta. mead $1 1115963 | Subsistence sitiv et $35,893 04
Convict 18bor...ccovverecrsnnse 97,842 45 | Fuel ...... PRV S s fysct 6200 37
Miscellaneous....coceeencenees 2,721 19 nght............. vevessesreres 1 944 85

$100,723 27

Clothing.........
Farnitare;., 4 ildk it e stne.
Chau‘ seats seusaees ceresessatas

Weavmg B o oo o
Stationery......e.eeeass
POBLAZE.. oivoibatbibadsiiyssnas
Tools and 1mplements e
Freight... .o deans tn iy
FOrage ...covvenanes sesssnieess
Live SO0k . oottt asre s
Balance (gain).....ccoceereenne

4 281 22
1 232 64
40 24
2,743 22
1,567 30
2,029 11
2,191 18
114 20
249 66
98 42
374 53
235 91
880 02
37 56
40,609 80

$100,723 27




KEEPER'S REPORT.

KzrrEr’s OFFICE,
NEw JErsey Srate Prison, Nov. 1, 1871,

To His Excelleucy, Theodore F. Randolph, Governvr of New Jersey :

Sir :—I have the honor to transmit you herewith a report of
this institution for the year ending October 31, 1871 :

From October 31, 1870 (the date of last official report made
you) to Aprild, 1871 the average number of prisoners confined
here was five hundred and seventy-one (571).

The State received for contract labor same time, $27,380 40
113 113 113 CODViCt {3 113 1

(work done by prisoners not on contract) - - 578 29

Total - - - - - $27,958 69

The cost of subsistepce and clothmg for same time, 21,622 69

$6,336 00

From April 1, 1871 to October 31, 1871, inclusive, the average
number of prisoners was five hundred and thirty-one (531).

The State received for contract labor same time, $41,302 50
1, o % convict ¢ K i 1,422 55

Total 3 - - - - - - $42,725 05
The cost of subslstence and clothing same time was 18,551 67

—

$24,173 88
The number of prisoners discharged from October 31, 1870, to
April 1, 1871, was as follows:

By remission and explratlon of time, - - . - 133
By pardon, - - B o e 24
The number died in same time, - - - - - 4
The number escaped in same time, - - - 3

The number discharged from April 1, 1871 to October 381,
1871, mcluswe, was as follows

By remission and explratlon of time, - it wsdion 194
By pardon, - B s 0k Ry e 32
The number died in same time, - - - - - 3

The number escaped in same time, - - - - none
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The amount paid to discharged convicts from Octo-

ber 81, 1870, to April 1, 1871, - - . . §692 00
The amount paid to discharged convicts from April
1, 1871, to October 81, 1871, inclusive, - - . $705 00

The amount paid for transportation and costs of con-

viction of prisoners from October 31, 1870, to April

1,187, was - - - - - - - . 89890 60
The amount paid for transportation and costs of con-

viction of prisoners from April 1, 1871 to October

31, 1871, inclusive, - - - - - - $14,378 48

The following amounts have been paid on drafts approved by
the Inspectors from October 80, 1870, to April 1, 1871 :

Salaries of officers, - - 3 - $17,918 55
Salaries of Inspectors, - - - - - - 2,088 00
Reward fot escaped convicts, - - : - 200 00
Prison repairs, - - &1L O G 7,992 95

Amounts paid on drafts approved by Inspectors from April 1,
1871, to October 81, inclusive:

Salaries of officers, - - - - - - $24,535 07
Salaries of Inspectors, - -~ - - - - - 1,041 00
Prison repairs, - - e - ~ 9,672 24

There has been paid to the appraisers of the prison property,
four hundred dollars ($400).

I have received from the State Treasurer one thousand dollars
($1,000) to be used in payments to convicts on their discharge,
two hundred and ninety-five dollars ($295) of which I have still
on hand.

A fine of one hundred dollars ($100) against a conviet whose
time expired was paid me, and by the direction of the Attorney
General sent to the Sheriff of Bergen county, from which the
man was sentenced.

There are now confined here five hundred and sixteen (516).
prisoners, thirty-four (34) of whom are females.

As thete are but three hundred and fifty-two (852) cells in all,
and some of them used for other purposes, we are obliged in
some cases to put two and three in a cell. This arrangement,
though generally liked by the convicts, is very detrimental to
good discipline and I believe injurious to their welfare. On the
completion of the east wing this difficulty may be avoided.

Each prisoner, on his or her discharge, is furnished with a
suit of ci%thes and a sum of money not exceeding five dollars.

I cannot refrain from alluding to the great want of some pro-
vision for securing the employment to discharged prisoners.

Gen. Amos Pillsbury, the very efficient Superintendent of the
Albany Penitentiary, in one of his reports expresses my views so
elearly on this subject that I will adopt his language He say

\
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“ Without any desire to depreciate or undervalue the exertions
of prison philanthropists in other directions, it is much to be
regretted that more has not been accomplished in the way of
making provision for the AID 0F DISCHARGED PRISONERS, by sus-
taining them in the good resolutions with which they start out;
especially by procuring for them immediate employment or
encouraging them until employment can be had. This is the
great and good work to which the various benevolent prison
associations should devote the greater part of their energies, and
for which they ought not in vain to ask from the Legislature
and the public adequate pecuniary assistance.

“Let our penitentiary discipline be as perfect as possible; let
the reform in the convict’s habits and character be complete;
let him go out of the prison portals into the world a thoroughly
industrious and well disposed man, with the firmest resolutions
to begin and continue an honest, virtuous hife; and how hard it
i8 for him to succeed unless he has friends who are willing to
take him by the hand and aid and encourage him until he can
stand alone. This is the critical period of his life, and it is just
here that private and public philanthropy can accomplish the
most good. ‘

“] know no other work of benevolence in which the same
amount of money and time could be expended with more advan-
tage to the community, and which would be more Christian in
its spirit and effect.

“ After an experience and observation extending over more
than forty-five years in prison official life, of which twenty-five
years have been spent in the superintendence of the Albany
Penitentiary, I feel it a duty to put on record my sincere belief
that the best possible mode of protecting the public against the
relapse of discharged convicts into crime, is to furnish them
with immediate employment or aid them until they can become
established in some respectable business. Many of these men
after serving out their terms of imprisonment are inured to labor
and willing to work, and have formed good resolves; but if the
have no friends or relatives to go to who can aid them, and 1f
they can get no work, then, unless the State or private benevo-
lence provides for their employment, what remains for them
except to beg or steal? The prejudice against the employment
of convicts freshly discharged from the prison, is so common,
that it is peculiarly difficult for them to obtain work, and for
the want of some aid just at the right time, they are apt to be
driven to despair, and think there is no use in attempting to
lead honest.and industrious lives. There is a solemn responsi-
- bility resting upon the State and the community in this matter
which has too long been evaded or neglected.”

For the moral and religious condition of the convicts I refer

N:J, STATE LIBRARY
PO, BOX 520 |
RENTON, N 08625-8520
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you to the report of the Moral Instructor, Rev. A. H. Warner,
and for the sanitary condition, to that of the Physician, Dr. W.
W. L. Phillips. :

I cannot speak too highly of the care and attention shown by
Dr. W. W. L. Phillips to the health of the convicts, and to him
we are largely indebted for our success.

For the usual statistical information I refer you to the report
of the Honorable Board of Inspectors.

Respectfully submitted, .
R. H. HOWELL,

Keeper.



MORAL INSTRUCTOR'S REPORT.

—————e

To His- Excellency, Theodore F. Randolph, Governor, and the Hon-
orable the Board of Supervisors of New Jersey Stale Prison. -

GENTLEMEN :—Another year of service has elapsed, without
any interraption in the discharge of the duties devolving upon
me. On each succeeding Sabbath a religious service has been
held in each of the four halls, in which there has been an at-
tempt to exhibit the Gospel in its freeness and fullness, as
offering salvation to the chief of sinners, and a Saviour “able to
save to the uttermost ”’ all who come unto God by Him.

In connection with the ministration of the word, we have also
the reading of the Moral Law—for which there seems to be great
necessity, as a very large number of the inmates of the Prison
appear to be ignorant of the existence of that law; indeed, many
seem to be entirely destitute of all religious sensibilities, having
grown up without any religious instruction. I have found some
who say they have never attended a Sabbath School, and others
who have no recollection of having ever been present in a place
of public worship. '

The Apostolic Creed is rehearsed every Sabbath in each of
the four halls. ;

It is not known that any conversions have taken place, yet
there is reason to believe that the labor bestowed has not been
in vain, for a considerable number profess to have seen the folly
of their past conduct, and have expressed a firm determination
to amend the course of their lives; such have been taught to
look to God for grace and strength to effect such reformation.
A large number of the conviets read their bibles more or less
constantly, and some few read them in regular course—there are
those who say they have read the bible through once, some say
twice, and others oftener.

The difficulty of having personal conversation with the con-
victs still exists, except ‘with those who are detained in their
cell? by indisposition, as nearly all the men are employed in the
workshops through the day.

There is great need of a Chapel, in which to gather the con-
viets, where they could be seen by the Chaplain, and where they
could see him.

N.L. STATE LIBRARY
PO."BOX 520
LRENTON, U 08625-0620
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‘We have had a good supply of religious tracts during the past
year, which, from time to time, have been distributed in -each
cell ; by some of the convicts these, have been duly appreciated.

‘We still have the monthly distribution of the American Mes-
senger, published by the American Tract Society—these afford
a large amount of religious information, and by some of the
men they are eagerly sought after.

Since the augmentation of the number of books in the library,
the number of which is now about twenty-five hundred volumes,
there has been a steady demand for books. While many inquire
after works of fiction, yet there are not a few who solicit books of
a more substantial character. Some, who were entirely ignorant
of the alphabet when they entered the Prison, have, %y dili-
gence, learned to spell, and read and write.

The commutation law, as it is commonly called, which went
into effect April, 1869, is still producing a happy influence on
the conduct of the prisoners, as it leads the most of them to the
strict observance of the rules of the Prison, as thereby they
obtain a considerable reduction of the time of their imprisonment.

The Keeper, and all connected with the institution, have
kindly co-operated with me in my endeavors to benefit the
prisoners.

All of which is respectfully submitted.

ALEXANDER H. WARNER,
81st October, 1871, Moral Instrucior.



: PHYSICIAN'S REPORT.

T0 the Board of Inspectors, New Jersey State Prison :

GENTLEMEN :—Since entering upon my duties in April last,
but little sickness of an acute or serious character has occurred.
The summer months gave us numerous cases of diarrhcea, which
proved amenable to treatment, and the autumn brought the
usual catarrh affections which required only simple treatment
for their relief.

Amongst the convict class are always found many cases of
chronic disease, such as consumption, scrofula and syphilis.
The sufferers from these diseases cannot, of course, be made
profitable workmen in the shop.

The following deaths have occurred since I took charge:

P il)olseph Nevius, (colored,) died August 10, 1871, of senile
ebility.

J ose{)h Lane, (colored,) died September 16, 1871, of consump-
tion.

James Hewitt, died September 21, 1871, of cardiac dropsy.

Previous to my term, but during the year, the following con-
. victs died :

Burgess Hayden, (colored,) December 4, 1870.

Edward Benjamin, (colored,) December 25, 1870.

Samuel Smith, (colored,) February 14, 1871.

John Roberts, March 8, 1871.

The officers of the prison have given due attention to the
hy'%ienic condition of the institution.

he convicts have been well fed and clothed and have
lacked nothing that was requisite to their well-being and
* comfort.

In the performance of my duties I have had all proper cour-
tesy and co-operation from the Keeper and his deputies, and
from your Board that confidence which has rendered the per-

formance of my duties pleasant.
WM. W. L. PHILLIPS,
October 81, 1871. Physician.
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REPORT OF THE JOINT COMMITTEE.

The Joint Committee of the Legislature on the State Prison
respectfully report :

That in compliance with the requirements of the law, they
met at the State Prison in November, and made a careful exam-
ination and inspection thereof.

The accounts of the current expenses of the year ending
October 81, 1871, were carefully compared with the proper
vouchers and found to be correct.

The committee were unanimous in their commendation of the
neatness, good order, economy and discipline evinced through-
out the whole establishment, and bear testimony as to the
proper care and provision for the convicts, and of their general
goi)d health, secured by the enforcement of wise and sanitary
rules.

The new wing, now about completed, is a model for security
and convenience, possessing all the advantages and arrange-
ments for promoting the health of the inmates and affording
additional accommodation for one hundred and seventy-six
prisoners.

By referring to the report of the Supervisor, it will be seen
that the most sanguine expectations of the Legislature which
enacted the present State Prison law, March 23, 1869, for the
management of the prison, have been fully realized.

The earnings of the convicts for the past year, although nearly
one hundred less in number, far exceed those of any previous
year, and have largely contributed to the favorable condition of
the prison finances at this time.

For the details of the receipts, expenses and management of
the prison you are referred to the reports of the various officers,
which reports for the last seven months of the fiscal year—
which is the length of time the present officers have had control
—compared with the first five months in the same reports, or
with the reports of any previous year, afford abundant evidence
of commendable care and economy in every department. Nor
has this success been attained so far as your committee can
learn, by either stinting the prisoners in their food, nor by
excessive labor that might endanger their health.

The Inspectors bear testimony to the faithfulness of Dr. Phil-
lips, who reports that no serious sickness has occurred since his
appointment. :
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Your committee therefore conclude that the present system of
prison management i a guccess, that the State has been fortu-
nate in securing the services of a man so eminently qualified for
his poesition as Col. Wm. R. Murphy, for Supervisor, and that
Robert H. Howell, as Keeper, has shown himself to be an excel- .
lent disciplinarian; watchful, ,prudent, and careful in the per-
formance of all the duties of his perplexing position, and is
emphatically ¢ the right man in the right place,” and that by
continuing the present efficient management, not only will the
current expenses of maintaining the convicts be paid out of the
institution as they now are, but the salaries of the various
officers which have heretofore been paid by the State Treasurer,
will soon be met from the same source; as it will be seen that
the receipts of the past year exceed the expenditures of the
prison $18,368.60,* relieving the State from the large appropria-
tions heretofore made, and offering effective means for the
reformation of its inmates.

Respectfully submitted,

COLUMBUS BEACH,
JAMES J. BRINKERHOFF,
Senate Committee.
CHARLES WILSON, .
JOS. H. BRUERE,
THEO. HORNE,
HERMANN D. BUSCH,
JAMES G. IRWIN,
House Committee.

# The balance sheet shows a net gain of $40,609.80, The Supervisor, in his report, states that of this
sum, $27,241.20 is due from the contractors for the time of convicts not employed by them, as required
by their contract. The difference being $13,368.60.















