
A..leJQ!l u 

Ad03 



PREFACE 

The Employee Advisory Committee was created to canvass the 
non ... supervisory employee's opinions of their 1;mrking conditions. 
The committee established ti10 fundamenta 1 goa 1 s. These were: 
to formulate a device which tr1ould measure opinion, publish, eval­
uate, and issue to the staff committee a synopsis of the areas 
which line employees consider inadequate; secondly, to outline a 
plan of establishing direct communications, within the formal in­
stitutional Table of OrganizJtion, for non-supervisory employ~es. 

The rcsul ts of the survey wi 11 bu included as a part of the 
institutions internal evaluation. 

Hopefully, the accomplishment of these goals would contri­
bute to moro realistic management-employee interaction, d~crease 
staff thrnovar, and increasu th~ level of care provided for the 
resid(;!nts. 

ThG statistical results her0in of the Employee Qu~stionnaire 
repres~nt the complGtion of tho first goal of the committGe. 
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INTRODUCTION 

The first meeting of thG committee was initiated by the 
Superintendent~ Mr. Louis R. Pirone. ;~t this time essential 
guidelines and the committe~ chainnan were designat~d. 

The Employee Advisory Committee is composed of the fol­
lowing Staff Committee members: 

CHAI m,1Ar J 

Mr. Lawrenc~ Pratt, Medical SLJrvicos AdministrJtor 

MEMBERS 

Miss Phyllis Monch~r, Director of Personnel 
Mr. Kenneth L. Gallimor~, Supervisor of Cottage Life 
Mr. Robert Hugelmeyer~ Director of Adult Training 

The first meeting of the comnitt~c resulted in the establish­
ment of thd following guidelines: 

1 .. The committee is a fact-gathering group fonn(?d to supply 
recommandutions to the Stnff Committee (composed of in­
stitutional d~partment heads) un line employee probl~ms. 

2. The committee does not have the authorization to deal 
with the problems diractly:t but has tho responsibility 
of reporting the information obtained to the Staff Com­
mittee. 

3. The committee's nim is to affect th0 '.!lorking situation 
of the line ~mployee conjunctively3 thus increasing ths 
caliber of service and care rec~ived by th~ residents. 
The committee t-Ii 11: 

~. c ... 

b: 

Offer to the rank and file employee a vehicle 
to nltGr local working conditions directly un­
d~r the control of the Stuff Committ::?e. 
OevGlop a meuns of dir~ct c0mmunicatfons to al­
low for the identification of those problem 
areas peculinr to line employees. 

4. Identify employees classiffod as "rank and fi1Q 11 
g or 

"line omployeGs 11 and define th~m as thosd individuuls 
\'!ho ar2 non-supGrvi sory, or those i ndi vi duci 1 s who do 
not sup0rvis~ the mavemont and activitias of other em­
ployc~s. 
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SMORT RANGE GOAL: 

The committ2e 0stablislled as its imm~diatc goal the formula­
tion, publication end evaluation of u snmpla of non-supervisory 
opinion. Tho results of the sample (quGstionnaire) will b~ ~is­
sominated to th0 entire staff. The stuff committee will then have 
at its disposal, knowkdg\; of those working conditions that the 
non-supcrvi sory staff cons hh1rs be 1 O\:! pe1r. 

DESCRIPTION OF THE QUESTIONNAIRE: 

Th0 concensus of the ccmmittc~ was that to v<11idato the results 
of th~ final quosticnnaird, the original canvassing for usable in­
formation should comu from representntivos from the lovcl of employ­
ees which would answur th~ final draft. 

Th~ canvassing plJn involv~d rank Gnd fila employees from prac­
tically every shift and d~purtment in th~ institution. Th~ purposo 
of th~ canvass 11,as to Jct~rminG Hhat problums existed within the 
working ~nviornmunt through the proc~ss of p~rsonal int0rviews. 

Although each int~rvi0w2r was a Jcpartm2nt h~aJj it was man­
datory thut no intGrview2r ·t1ould qu~stion parsonncl in his t.1ir0ct 
line of supervision or instill into th(: pMcGss an arcJ that he 
had assumed t!) be J prob 1 ~m. This was b~st accor.ip l i shed by thJ 
preparation of a ku,~ qw~stion to b~ usaJ by ~nch int~rvicw~r. 
The question uas: "Every 0ff0rt has been rtJc.k~ to crGat1.; u good work­
ing enviornm~nt, but nothing is porfr:ct. Hhat Jo y,.::;u tili nk could 
be done to improv~ your working conditions? 

Thirty-thre~ compl::-1ints ii1cre brought for~,n1rd from the origi­
nal sampl:.: group of tw~nty cmployGl;S. 

Due to th~ nQtur~ of t!12 complaints, the committ~~ was uble 
to correlat~ anJ devis~ thirtGen questions ~hich were indicative 
of the original thirty complaints. 

A fourteenth qu~stion, opan-end in nature, was insartcd to 
allow for cxpunsion cf cGmplaints v-1hich we;r~ pGrhaps n:Jt incluu­
ad in tlw origin1l sillnple. 

In order to Gerive a statistical m~c1sure ,:.f u questfonlt Cl 
multipl~ value system H.Js fJrmulcteJ to al lot-,, the ansu•.::.;rs to be 
inclusivl= of the ~xtrGmus of i'-!LV.;:r and r'h,;~ys, with a middle valu2 
of Sometim~s and Fr2qu2ntly. 

It w;1s found that occassionally an employee wcult: omit cm 
anst\fer. In this instance a "no answer 11 category \las placed as a 
statistical velua su as not to affect the m~aningfuln0ss of tha 
originally ciesignateJ cutGgorias. The 11 nc answer" hnd no pcsitivc 

1••······· .. flllll• 8ftlli Ill f 
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or nagative ~ffect on thu statistical result. 

Three hundr~d nin~ty five questionnaires were r~turnGd from u 
total of which 600 were distributed. This total rcprosGnts 66 per­
cent of the rank and file omp18yees. 

BLANK QUESTIONNAIRE: 

Note th2 attached form. 



WOODBRIDGE STATE SCHOOL 

WOODBRIDGE, NEW JERSEY 

, .. JL\1 P L O Y, E E Q U E S T I O N N A I R ,E._ 

jministration is in the procesR of self evaluation. The consensus of opinions from non-supervisory staff will be included in the 
ltion, The conclusions from thi!; irnrvey will be given wide publication and positive action will be taken where improvements, based 

survey, a1·e necessary. 

rt~i~ 
:hoose~ of the fout c.i.tegorie,, "'~EVER, SOMETIMES, FREQUENTLY or ALWAYS, and make an.!_in the block provided. 

Plea!le read the question c~uefolly li,eeping in mind that honest answers will produce honest results. 

I11is questionnaire isJ)ri_~a!_~:. Hi:-, 1.rnnecessary to discuss or report to any supervisor your personal feelings. 

6i.fter completion of the q'tH~sdonnair(:, fold it in half and return it to the supervisor. 

ORITIS&J 
you feel there is favoritism sho·,H1 to some employees 
supervisors? 

PLOVEE TRAINING 

you feel you know enough about y.:n:it job to meet any 
icult task or situation that may a.ri..s~? in 1H.her words 
you feel you have been trained t:fi0t1r;l! tn meet the 
ryday demands of your job? 

JPPLIES AND EQ~!PMEN'L 
you feel you get enough supp!i,''.':l an-1 t:quipment (pens, 

1ewriters, pencils, sheets, towels, chnhing, etr .) to do 
ir job well? 

pNTHLY MEETINGS 

ring your supervisors monthly !lH'.et.iu 5 •~ ',viL~ the staff. do 
u £ind that the points t.u:oui.~ht up the tmployees are 
ren a great deal of considentio:. 

rnEDIJ..IJ.Nft 
, you feel the present syst1~rn of 3t,Sli~uing regular days off 

11idays and weekends is facr? 

lO.BALE 
io you find that the morale or W(tk \!!llt i'1 high? 

JAU.RL 
you feel that you are adta:qtfotdv rompe.nsated (salaries, 

inge benefits, promotional oi::iport1.w1:L'"'S) f01 the amounl of 
ork you produce? 

~'.RTIME 

ave you ever been requestt:d i.o wntk overtimei' 

o you fee! that the assigning of n·;;1•;·•im~ (rot3.ting list) is 

ir and equitable? 

the payment of monies for over:.i1r,e ,lut:, paid witliin a 

asnnable arnount of Umc? 

W0RK_LOAD 

o you feel that ihe dist1ibuti1m d 
resent.ly practiced? 

,,,:,.;;!l!M'.htS is fair as 

NEVER 

• 

• 

D 

• 

• 

• 

D 

• 
D 

• 

• 

SOMETIMES 

D 

D 

• 

D 

D 

• 

• 

•' 
D 

D 

• 

FREQUENTLY 

• 

• 

• 

D 

[] 

[] 

[] 

• 
[] 

D 

• 

~-.:~§.... 

[] 

[] 

• 

• 

D 

D 

CJ 

D 

• 

[] 



10. ABSENTEEISM 
Do you feel that the Rules and Regulations governing 
absenteeism, Red A, Late sick, Blue A and Late slips 
are fair? 

11. --BBEMSS 

Do you feel that coffee breaks (a.m. and p,m,) and hmch 
periods are adequate in time and assigned on a fair basis? 

12. .SHJl'TING nn--LDms 

Does the present practice of shifting employees to other 
cottages create severe personal problems for you? 

13 EBOGBANS 

Do you feel the programs offered to the residents are 
adequate in developing care: creating skills and employment 
for the residents? 

14. \VQRKING..,CONWil.ONS 

Are there any suggestions you can offer that would help to 
improve your working conditions, 

~~~B SCME~IMES .EBEOUElSl'l.l: 

D • • 

• D D 

• D • 

• • • 

_J 

[] 

Cl 

• 

NEVER ~ 

NO l\NSk 

rlEVER 

NEVER 

NEVER 
NO Ai'! 
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RESULTS OF THE QUESTIONNAIRE: 

~TI~ -41.J Number of questionnaires returned - 66% (395) of a possibk 600 

1. FAVORITISM 
De ycu feel thorc is favoritism shotiim to some employee:s by 
supervisors? 

NEVER 45% (178) SOMETIMES 38% (149) FREQUENTLY 8% (33) ALH/WS 7% 27) 

Cj MO ANSWER 2% of (8) 

Cl 

2. EMPLOYEE TRAlf H f~G 
Do you feel you know enough about your job t-J me1:;t any dif­
ficult task or situation that may arisG? In other wJrJs do 
ycu f0el you huve been trained enough to meet the ev~ryday de-
mands of your job? 

01 fJEVER 3% (30) SOi•IETIMES 33% ( 131) FREOUENTL Y 17% ( 63) i1L\'!!WS 42% { 166) 

3. SUPPLIES Ai-JD EQUIPMEfff 
Do y0u f~d you get enough suppli~s anJ ~quip,mlmt (pens, type-
'-·!rit~rs, pencils, sheets, tow~ls, cl 1Jthing, etc.) tiJ do yJur 
Job klcll? 

NEVER 30% { 118) SOMETIMES 46% ( 188) FREQUENTLY 1 J% (38) AUJAYS 13% ( 51) 

4. M0tHML V MEETI ~!GS 
During your supervisors montly me~tings with the staff, du 
you find that th~ points brought up by th~ ~mploy1.::~s ar8 
giv~n a great ~~al of consideration? 

NEVER 15% (ti8) SOMETIMES 35% (13~) FREQUENTLY 15% {61) ALU/\YS 29% {113) 

NO ANSWER 6% (24) 

5. SCHEDULiaG 
Do you feul the present syst~m of assigning regulnr Jays uff, 
holidays, and we~kends is fair? 

NEVER 11% (43) SOMETIMES 30% (118) FREQUENTLY 10% (38) AU,!fWS 46% (182) 

NO A~SWER 4% (14) 

6. MORI-\LE 
- D0 you fin~ that th~ morale uf your vnrk unit is hig,1? 

;lEVER 11% (45) SOMETIMES 3G% {143) FREQUEMTLY 16% (64) :\L~Ji\YS 29% (116) 

NO A,~St·JER 7% ( 27) 
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7. SALARY 
Do you feel that you are auequat~ly compcmsat1.;J (salaries~ fring2 
b8nefits, promotional opportunities) for the amount of work you 
proJuce? 

NEVER 60% (237} SOMETIMES 19% (75) 
NO ANSWER 3% (11) 

8. OVERTIME 

FREQUENTLY 6% (25) AL~~YS 12% (47) 

- a: HJve you ever been requested to work overtime? 

NEVER 26% (103) SOMETIMES 51% (201) FREQUENTLY 12% (47) ALWAYS 9% (37) 
NO .i:msHER 2% (7) 

b: Do you f~al that the assigning of av~rtim~ (rotating list) is 
fair anJ ~quitablG? 

NEVER 14% (56) SOMETIMES 27% (106) FREQUEiHLY 8% (31) i\L:·J/WS 37% (148) 
~O ANSWER 14% (54} 

c: Is the pciyment of monies for OVt.:!rtime duty paid within a 
reasonable amount of time? 

NEVER 53% (209) SOMETIMES 17% (66) 
NO ANSWER 11% (42) 

9. HORK LOi\D 

FREQUENTLY 5% (19) ALWAYS 15% (59) 

Do you f~el that th~ distribution of job assignments is fair as 
presently practiced? 

fJEVER 9% (36) SOMETIMES 39% (156) FREQUENTLY 13% (50) ALWAYS 35% (138) 
NO ANSWER 4% (15) 

l O. ABSEiffEEIS:\1 
Do you f~el that the Rufas nnc Rcgulatfons gcverning absent~e­
ism~ R~d ~, LatG sick, Blu~ A and LatG slips 1r~ fair? 

WEVER 4G% (178) SOMETIMES 21% (82) FREQUENTLY 9% (36) ALWAYS 22% (85) 
NO ANSWER 4% (14) 

11. BRE:\KS 
Do you feul that coffe~ breads (a.m. and p.m.) and lunch periods 
are ad~quate in tima and assign~d on n fair bnsis? 

f'lEVER 10% (39) SOMETIMES 24% (96) FREQUElffLV 10% (40) ;\UH-WS 5t1% (213) 
NO Af~SkJER 21~ ( 7) 
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SHI FTI a•:G L;;iPLJYE::cS 
Does t:1c present practice of shifting employees to other cot­
tages create severe personal problems for you? 

dEVER 33% ( 131) SOMETI.·1ES 24% (93) FREflUE;HL Y 7% ( 2G) !\L:,.WS 22% ( 37) 
I~ i"\:\ .)~, - ,, ~lo JO '0 ''°lr'' IED 1 · ·,v ( :· ,.,) 

13. PROGR4MS 
Do you feel ti·1e programs offered to t:1e r~s iJents are aJc­
quate in developing care creating skills and enjoylilant for 
ti1e resi<lents? 

!"!EVER 7% (26) SOMETIMES 28% (111) F:lE!JUEi-ffLY 17% (69) AL~JAYS 34% (135) 

NO /-\i!S~~ER 14% ( S4) 

l t1. UORKI ;JG CO:··IDITIO:~S 
,ke there any suggestions you can off er ti1a t ,--,ou l d help to i m­
~rove your working conditions? 

NO ,l\;:s~·JER H32 

QUESTIO;,J 14 ( uPEU-Edil) 

~uestion #14, the opdn-end area of the questionnaire was an­
swerec by 213 of 3~5 employees. Ti1is indicated t;1at 54% of the 
questionnaires returnao :1ad additional complaints, wliile 46% did 
not. Of th2 213 answers to question #14, there were duplication 
of complaints in varying areas. Tlies~ dup 1 i cat ions were furt:l~r 
broken down as on~ sentence, with a numerical value, indicating 
the number of employe(:S complaining of a same, or similiar situation. 

The listt3d complaints are as follows: 

1. 

2 . 
"' .,) . 
4. 
5. 

Th.:; women I s rt:s t rooms should b~ supp 1 fod ·.vi th p~rsona 1 i terns 
in t~e machines (8). 
B~tter public transportation is nec~ssary (j). 
Clurical advancement is too limit~d (3). 
Shift 2mployees hours s:1ould be changed (2). 
The cottagt1s should rotat1J days off (3). 

G. A 11 ~mp l oy~~s shou 1 J have off onl¾ \Jeekf.!nti a mon t:·1 ( 3) 
7. 
8. 
9. 

10. 

11. 

12. 

13. 

14. 

8Jtter cant~en s~rvice is ne0d~d (7). 
Th~ra is too mucn lifting in tha cottag~s (2). 
Contral air con<litioning is nt::a1.L~d (J). 
Ther~ is a ne~<l for more coop~ration, Uil<k:rstandi ng, communi­
cation anJ courtesy amon~ tha staff Jnd sup~rvisors (48) . 
nurG is a need for more ~,alp in ttli;; cottagcis (71). 
a: raor~ male halp (12) 
J: Mord help on the 1st and 2nd shifts (S). 
Employe;2s ,.-,;10 ar~ off on Friday -~rnc! Saturciay siwuhi be p:iit'. 
on Thursday ( 8). 
Cottug~ ~mploy~~s should :,avJ small~r groups of residents to 
car~ for (3). 
.1, r2vkw of ti1~ policy conc2rninci Rea ,.;•s, tardin~ss, CS-68 
stntus Jnd lat= sick calls is n~~ded (32). 



MULTIPLE VALUE SCALE 

NO ANSWER 

ALWAYS 

FREQUENTLY .50 
.25 

t75 

SOMETIMES .50 
.25 

.75 
rJEVER .50 

.25 
_j 

QUESTIONS 1 2 3 4 5 6 7 · 8a Sb Be 9 10 11 12 t 13 
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SUHM/\TIOn: 

Basacl on tha information supplied, it is th~ conclusion of 
this commi tt~e that the overa 11 ·:1orki ng condition for non-suf.)Gr­
vi sory er:1ployces JrLl satisfactory t1ith s~v~ral exceptions. 

For example thi;; following areas showf.?c.i satisfactory tot1ls: 

Qu~stion #1 - Favoritism~ 83% of t~1c ~mploy~es felt ti1at favoritism 
WJS ~!uvor and Som;]timcs snmm~ 8% Frequently Jnd 7% .:\h,!Jys folt 
that f:lvori ti sm was shmm. 

Question #2 - Employee Training: 5J% of the Jmploy~iJS folt that 
training was .'.\h,ays and Frequently ad~qunt~; 33% fdlt tfv1t 
training was Som~timJs adequate. 

Qu~s ti on #5 - Sch~du 1 i ng: 5ti~~ of tht2 emp 1 oy~ds f ~ 1 t t:it! t t;12 sys­
t~ms of nssigning r~gulur <lays off,holidays and w~t::kJnJs ttiuS 
A h,ays and Fr~qu~ntly f.Ji r; 30% fe 1 t trl8 abova tJas Somat im,Js 
fair. 

QuGstion #6 - ;-.,oral~: 45% of th~ employ\;;1;;S filt mori:11~ on tho Hork 
unit ~~ms high Ah-mys and Fr~qu!Jntly; 36% falt that r:10raL~ ':!as 
Som~timGS ~li gh. 

Question #Sa - Ov~rtime: ~1% of t:1d e:r11ployu~s :\h.,ays and Fr.~qucnt-
ly 1rmrk OVt.:rtimd; Sl % work Som(;tim~s and 26% :!cv..:r ~mrk ov,2rtim2. 

Question #3b - OvJrtimJ: 45% of th0 cmploy~t;s f~lt thc:it th~ Jssi~n- • 
ing of ovurtim~ was Ah-;nys J.nd Fr~qu~ntly ~quitabb~ 27% fJlt 
it ~as Sometimes ~quitabl~. 

Question #9 - Work Load: 43% of th;.; .JUployu~s f.:;lt th~ distriblJticn 
of job Jssignm1.:nts \JuS /.\hmys Jnd Fr.;;qucntly f~ir; 3J% Llt 
th~ abov~ ~as Som~tim~s fair. 

Quostbn #11 - Bre;aks: 64% cf the; ~mplcy.~~s Llt tiT:i cc.ffo;2 br.JJ!{s 
Jnd lunch p~ri ods w\,;r~ ad;:;qunt.a and uss i gr,~d fo irly /\.1 1.,rnys 
anJ Frcqul:ntly; 2.:1-% felt t,1,~ Jbuv~ uas SJmJti:-:10s foir nnd auJ­
quc1tc. 

QuGstfon #12 - Shifting Emplcy~~t2s: 57% of th~ cm~loy1;;;\;,;s fdt th:1t 
tho practice cf s:lifting ~mploy20s t:; c.:t!t..:;r cott.~g..:s ;~~v·Jr 
and Som~tim~s cr~nte s~v2ro pursonJl pr0~1~ms; 7% FrJqu~ntly 
~nd 22% Al ways f(;; 1 t it crwJtGd S;;;V~r8 pt:rsrma 1 prob l-.;;,ilS ~ 15% 
did not answ2r. 

Question #13 - Progrnms: :i1% of th-·.:: (;P1;JloyG(::S f~lt t;·wt t:1~ pro-, 
grt'tms offore<l th~ r~s i dents 1 ;2r~ u<lGqua tC; in ci~v J lcpi nq cc:r'2:. 
creating skills and enj0ym2nt for th~ r~sid~nts Always and 
Frequently~ 2m& ft.:l t Sar:12tirm;;s; 7% ]·..;;var Jnu 147~ did net Jns·.-,~r. 
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SUMMATIOt'l (continu~d) 

s~v~ral aroas indicat8 a n~~d for study and consideration 
due to the high p~rcantnge af dissatisfaction. For exampla th2 
following ar~as shov,iad unsatisfnctory totals: 

Qudstion #3 - Supplies and Equipm~nt: 76% of the cr:1ploy~JS folt 
they did not r8c~ive enough aquipmdnt tu J0 th~ir jcb w2ll 
it::v1::r und Sori1~tim0s; 10% fu 1 t tht:y Frequ~ntly r~cei v~ 0n,.:.ug:1 
and 13% i~ h1ays. 

Question #4 - Monthly M~~tings: GO% of the umplcyeus f~lt thnt 
tll8 pdi nts th~y brought up \'Jere ~Jever and 5{~m'2tirn8s giv,:m 
cons i de:rati on; 15% Frequ .. mtly nnd 29% Always t;1ought t:1;.;:y r\;;•s• 

c~ived ccnsidaration 0r n total of 44%. 

Qu0stion #7 - S~lary: 79% cf th~ employo~s folt that th8y t,12r.1 

not ad~quat~ly componsntod; C% Fr~quontly ~nd 12% Alwnys thought 
t;Fit th~y t/Gra bl.,;i ng compensatJJ adequat0 ly. 

Ow~stion #Be - ov~rtim1,;;: 70% of the ~mp1'JyQJS f..;lt t:10 f)Jyr:1-~nt fr:r 
nvortim.;: duty was ;J~ver und S,'."r.i~tim~s not p2ii d wi t;1i n .1 r,2::1s•·!n­
Jbl~ 1mount of tim~; 5% Fruqu2ntly and 15% AlwJys fult t~nt 
th~y t1r(; pnid in n r~asonnbk rn-:1ount Df tirn;;; 11% C:id not Ji1SW~r. 

Question #10 - /U:,sent~eism: 56% cf th~ 0mploya(;?S f2lt that th;.;; 
rul8s governing abs~mtec.:ism, f~(}d t\, Lat~ sick, Blue ,\ and 
L21t2 slips HJS il::1vor and Somctir:1..:s fair; 9% Frt:quJntly nnJ 
22% ,;lways fGlt that th;;; rul;.;s ·,~r~ fair, or a 31% total. 

CO!lCLUSim~s MID RECm1;·1iEtlDATIQ;.Js 

Th~ rJsults of th~ survey inJicat~ that tha original s~~pla 
group cf 20 ncm-sup~rvi S•)ry .i;;mpl c.v~~cs suppl i ud tile commi ttGl; \,Ji t:1 
mc(rningful mc:t0.:rbl. Th.; vnliJity nf ti•1G rnatGriul is 1;;.;Stu'.:.tlis:11Jd 
by tit(;.¾ 0u% r~turn uf compkt~J qu~sti...:.,nnJi r(.?S am: th.J scJttJr JX­
p8rhmCJ(.i t~Jith t;1c multipfo vc1lu•~ sc].1~. 

Sp~cifically, the variJus qu2stions and thJir scor~s Jff2r 
liir~cticn tu thJ Stuff Committ.JJ en('. ropr~s;:mt th0 riJCGr.tr:1onJ:0"LtiJris 
,Jf th\;.; Empk;ye;:.:; /\Jvisory Comr.iitt~,;. It is appnr~nt tint im;}r~NJ­
m~nt, c11 though tih; scorJs w0:r~ g:.:.nJr,1 lly favorab L?, can bG r.1.J.c.lJ in 
e,1ch cctJgcry oy t;-10 me1nagJr.1~nt staff. Th;,;; isolaticn an1..: L.1-Jntifi«• 
cc1tfon c,f ncn•~sup2rvi scry .::;mp 1 r)yJ,:;; orr)b kms, as p~rf-Jrmal'. by t:12 
Emp1'~:y~:J Advisory Committ~J, is thc-: initinl st1Jp in thut <liracti::n. 

LP/Jr/dv~ 




