


PREFACE

The Employee Advisory Committee was created to canvass the
non-supervisory employee's opinions of their working conditions.
The committee established two fundamental goals. Those were:
to formulate a device which would measure opinion, publish, eval-
uate, and issue to the staff committee a synopsis of the areas
which line employces consider inadequate; secondly, to cutline a
plan of establishing direct communications, within the formal in-
stitutional Table of Organization, for non-supervisory employees.

The results of the survey will bz included as a part of the
institutions internal cvaluation.

Hopefully, the accomplishment of these goals would contri-
bute to morz realistic management-cmployee interaction, docreasc
staff thrnover, and increasc the Tevel of care provided for the
residents.

The statistical results nercin of the Employee Questionnaire
represent the completion of the first goal of the committee.
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INTRODUCTION

The first meeting of the committee was initiated by the
Super1qtendent, Mr. Louis R. Pirone. At this time essential
guidelines and the committee chairman were designated.

_ The Employee Advisory Committee is composed of the fol-
lowing Staff Committee members:

CHAIRIAN
Mr. Lawrence Pratt, Medical Scrvices Administrator
MEMBERS

Miss Phyllis Moncher, Director of Personnecl
Mr. Kenneth L. Gallimore, Supervisor of Cottage Life
Mr. Robert Hugelmeyer, Director of Adult Training

The first meeting of the committee resulted in the establish-
ment of the following guidelines:

1. The committee is a fact-gathering group formed to supply
recommendations to the Staff Committee (composed of in-
stitutional department heads) on line employee problems.

2. The committee does not have the authorization tc deal
with the problems directly, but has the responsibility
of rcporting the information obtained to the Staff Com-
mittee.

3. The committec's aim is to affect the working situation
of the line employee conjunctively, thus increasing the
caliber of service and care reccived by the residonts.
The committee will:

a: Offer to the rank and file employee a vehicle
to alter local working conditions directly un-
der tne control of the Staff Committce.

b: Develop a means of direct communications tc al-
Tow for the identification of those problom
areas peculiar to Tine employees.

4. Identify cmployces classified as "rank and file", or
"lTine cmployees" and define tinem as those individuals
whe arz non-supgrvisory, or those individuals who do
not supervise the movement and activitizs of other em-
ployees.



SHORT RANGE GOAL:

The committee cstablished as its immediate goal the formula-
tion, publicaticon and evaluation of a sample of non-supervisory
opinion. Tha results of the sample (questionnaire) will be dis-
seminated to the ontire staff. The staff committee will then have
at its disposal, knowledge of those working conditions that the
non-supcrvisory staff considers below par.

DESCRIPTION OF THE QUESTIOWMAIRE:

The concensus of the committec was that te valicate the results
of the final questicnnaire, the criginal canvassing for usable in-
formation should come from representatives from the level of employ-
ces which would answer the final draft.

The canvassing plan involved rank and file employses from prac-
tically every shift and department in the institution. The purpose
of the canvass was to determine what problems existed within the
working cnviornment through tho process of parsonal interviews.

Although 2ach intervicwer was a department head, it was man-
datory that nc interviewer would questicon persconnel in his direct
line of supervision or instill intc the process an area that he
had assumed to be ¢ problem. This was best accomplishad by the
preparation of a 1zaz question to be usad by cach intervicwer.

The question was: "Every offort has been made to create a good work-
ing enviorament, but nothing is perfoct. What do you think could
be done to improve your working conditicns?

Thirty-three complaints were brougat forward from the origi-
nal samplc group of twenty cmployaeds.

Oua to the nature of the complaints, the committee was able
to correlate and devisc thirteen questions which were indicative
of the original thirty complaints.

A fourteenth question, open-end in nature, was inserted to
allow for expansion of complaints which were perhaps not includ-
ad in the original sample.

In order tc derive a statistical measure of a quastion, 2
multiple value system was formulated to allow the answers to be
inclusive of the oxtrames of fever and Always, with a middle value
of Sometimes and Fraquently.

It was found that cccassicnally an employce woulc omit an
answar. In this instance a "no answer"” category was placed as a
statistical value su as not to affect the meaningfulness of the
ariginally designated catcgories. The "nc answer" had ne pesitive



or negative effect on the statistical rosult.

Three hundred ninety five questionnaires were returncd from a
total of which 600 were distributed. This total represents 66 per-
cent of the rank and file cmployees.

BLANK QUESTIONHAIRE:

Hote the attached form.



WOODBRIDGE STATE SCHOOL
WOODBRIDGE, NEW JERSEY

EMPLOYEE QUESTIONNAIRE

iministration is in the process of @ self evalvation. The consensus of opinions from non-supervisory staff will be included in the
tion. The conclusions from this swvey will be given wide publication and positive action will be taken where improvements, based

survey, are necessary.

“hoose one of the four categores NEVEER, SOMETIMES, FREQUENTLY or ALWAYS, and make an X in the block provided .
Please read the question carefully kesping in mind that honest answers will produce honest results.
This questionnaire is private. i is nunecessary to discuss or report to any supervisor your personal feelings.

After completion of the guestionnaire, fold it in half and return it to the superyisor.

NEVER SOMETIMES FREQUENTLY ALWAYS
ORITISM -
feel there is f itism shown to some employ
you fee re is favoritism shown to some employees D E] D M

supervisors?

PLOYEE TRAINING

you feel you know enough abeui your job to meet any

icult task or situation that way arise? I other words D ™ D ]
you feel you have been iruined snough i meet the ’

1yday demands of your job?

IPELIES AND EQUIPMENT

you feel you get enough supplics and equipment (pens,

lewriters, pencils, sheets, towels, cloibing, etc.) to do [:I I ] E]
ir job well?

DNTHLY MEETINGS

fing your supervisors monthly muetings with the stafi, do

u find that the points brought up by the employees are ] ] R B

jen a great deal of cousideration
CHEDULKING

yyou feel the present system ol agsigeing regular days off

lidays and weekends is fair? ] M M
JORALE
b you find that the morale of your work unitie hight? D ' [:] [

JALARY .

you feel that you are adequately compengated (salaries,
inge benefits, promotional cppurtuniiies) for the amount of ] | ] ™

ork you produce?

L] ]
L] L]

[]
U

ave you ever been requested 1o work overtimes

o you fee! that the assigning of ovestime {rowting list) is
ir and equitable?

U
]

the payment of monies for overit
asonable amount of time?

o Gquty paid within a -
1 ] ] L]

o you feel that the distribation of ol assiznments is fair as D D o —
resently practiced? L] i

WORK LOAD.



10. ABSENTEEISM
i

Do you feel that the Rules and Regulations governing

i absenteeism, Red A, Late sick, Biue A and Late slips 1 [ il "
| are fair?
-BREAKS.
Do you feel that coffee breaks (a.m. and p.m.) and lunch .
periods are adequate in time and assigned on a fair basis? D D D [:J
SHIETING EMPLOXEES
Does the present practice of shifting employees to other .
cottages create severe personal problems for you? E:] D D L:J
EROGRAMS
Do you feel the programs offered to the residents are _
adequate in developing care; creating skills and employment ] J ] .
for the residents?
WORKING CONDITIONS

Are there any suggestions you can offer that would help to
improve your working conditions?




RESULTS OF THE QUESTIONHAIRE:

Number of questiohnaires returned - 66% (395) of a possible 600

1. FAVORITISH
Dc you feel there is favoritism shown to some employecs by
supervisors?

NEVER 45% (178) SOMETIMES 38% (149) FREQUEHTLY 8% (33)  ALWAYS 7% 27)
MO ANSWER 2% of (8)

2. _EVPLOYEE TRAINING .
Do you feel you know enough about your job to meet any dif-
ficult task or situation that may arisc? In other words co
vou feel you have been trained enough tc meet the everyday de-
mands of your job?

HEVER 8% (30) SOMETIMES 33% (131)  FREQUENTLY 17% (88) ALMAYS 42% (1e6)

3. SUPPLIES AilD EQUIPWENT . '
Do you feel you get cnough supplies and equinment (pens, type-
writers, pencils, sheets, towals, clothing, etec.) to do your
Job well?

HEVER 30% (118)  SOMETIMES 46% (188)  FREQUENTLY 10% (38) ALUAYS 13% (51)

4. MOMTHLY MEETINGS o .
Buring your supervisors montly mectings witn the staff, do
you find that the points brought up by the employees are
given a great deal of consideration?

NEVER 15% (98) SOMETIMES 35% (139)  FREQUEHTLY 15% (61) ALUAYS 29% (113)

HO AHSWER 6% (24)

5. SCHEDULING o 1
T Do vou fecl the present systom of assigning regular days off,
holidays, and weckends is fair?

MEVER 11% (43) SOMETIHES 30% (118)  FREQUENTLY 10% (38) ALMAYS 46% (182)
PO AWSHER 4% (14)

MORAL L
Do you find that the morale of your work unit is higa?

=3}

JEVER 11% (45) SOMETIMES 36% (143)  FREQUEHTLY 16% (84) ALWAYS 29% (116)

MO AWSWER 7% (27)
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SALARY

Do you fecl that you are adequately compensated (salaries, fringz
benefits, promotional opportunities) for the amount of work you
produce?

HEVER 60% (237)  SOMETIMES 19% (75)  FREQUEWTLY 6% (25)  ALVAYS 12% (47)
NO ANSVER 3% (11)

3. OVERTIME
a: Have you ever been requested to work overtime?

MEVER 2€% (103)  SOWMETIMES 51% (201)  FREQUENTLY 12% (47) ALWAYS 9% (37)
NO AUSYHER 2% (7)

b: Do you feel that the assigning of overtime (rotating list) is
fair and equitablae?

NEVER 14% (56) SOMETIMES 27% (106)  FREQUENTLY 8% (31)  ALYAYS 37% (148)
MO ANSWER 14% (54) '

c: Is the payment of monies for overtime duty paid within a
reasonable amount of time?

NEVER 53% (209)  SOMETIMES 17% (86) FREQUENTLY 5% (19)  ALWAYS 15% (59)
N0 AMSHMER 11% (42)

9. HORK LOAD . )
Do you feel that the distribution of job assignments is fair as
presently nracticed?

NEVER 9% (36) SOMETIMES 39% (156)  FREQUENTLY 13% (50) ALMAYS 35% (138)
HO ANSHWER 4% (15)

10. ABSEHTEEISH )
Do you feel that the Rules and Regulatiocns governing absentee-
ism, Rod A, Late sick, Blue A and Late slips are fair?

WEVER 45% (178)  SOMETINMES 21% (82) FREQUENTLY 9% (36)  ALWAYS 22% (85)
MO ANSWER 4% (14)
11. BREAKS
Do you foel that coffee breads (a.m. and
are acequate in time and assigned on a fa

n.m.) and lunch periocds
ir basis?

HEVER 10% (39) SOMETIMES 24% (96) FREQUENTLY 10% (40) ALMAYS 54% (213)
NO ANSHER 2% (7)
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12. SHIFTInG EAPLJYEES
Joes ties present practice of shifting employees to other cot-
tages create severe personal proolems for you?

JEVER 33% (131)  SOWMETIES 24% (93) FREAUENTLY 7% (20)  AL.aYS 22% (87)
HO ANSHER 1% (58)

13.  PROGRAMS
Do you feel tie programs offered to tile residents are ade-
quate in devaloping care cre2ating skills and enjoymant for
tiie residents?

HEVER 7% (26) SOMETIMES 28% (111)  FREQUEHTLY 17% (69) ALJAYS 34% (135)

NO_AISWER 14% (54)

14, HORKIAG COHBITIONS
Are there any suggestions you can offer tiat would help to im-
Jrove your working conditions?

0 ANSHER 132

QUESTIO: 14 (UPEH-EiD)

Question #14, the open-end area of the questionnaire was an-
swerec by 213 of 395 employees. Tais indicated taat 54% of the
questionnaires returnad had additional complaints, wiile 46% did
not. OF the 213 answers to question #14, there were duplication
of complaints in varying areas. These duplications were further
broken down as on¢ santence, with a numerical value, indicating
the number of employces complaining of a same, or similiar situation.

The listed complaints are as follows:

1. The woman's rest rooms should be supplicd with personal items

in tne machines (8).

Buetter public transportation is necessary (32).

Clurical advancement is too limited (3).

Shift 2mployees nours snould be changed (2).

The cottages shiould rotate days off (3).

A1T ermnloyees should have off one weckena a monti (3)

Botter canteen service is ncaded (7).

There is too muca lifting in the cottages (&).

Central air conditioning is needued (3).

There is a need for more cooperation, understanding, communi-

cation and courtesy amonc tie staff and supcrvisors (43).

Tiera is a need for more help in the cottages (71).

a: mnor2 male help (12)

2: iora help on the Tst and 2nd shifts (5).

12. Employces wio are off on Friday and Saturday snoula be paid
on Thursday (3).

13. Cottage employees should aava smaller groups of residents to
care for (3).

14. A review of tie policy concernina fed A's,
status and late sick calls is ncaded (32).

—
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NO ANSWER

ALWAYS

FREQUENTLY

SOMETIMES

NEVER

MULTIPLE VALUE SCALE
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SUMMATIOM

Based on the information supplicd, it is the conclusion of
this committee that the overall working condition for non-suncr-
visory employees arc satisfactory with several cxceptions.

For example the following areas snowed satisfactory totals:
Question #1 - Favoritism: 83% of thc cmployees felt that favoritism

was dever ana Somatimes showng 8% Frequently and 7% Always felt
that favoritism was shown.

Question #2 - Employee Training: 53% of thc cmployvecs felt that
training was Always and Frequently adequate; 33% falt that
training was Sometimes adoquate.

Quustion #5 - Sciteduling: 5u% of the employaes felt taot the sys-
tems of assigning regular days off,holidays and weckends was
Always and Frequently fair; 30% felt the above was Sometimss
fair.

Question #6 - borale: 45% of the employees felt morale on the work
unit was hign Always and Frequantly; 36% falt that morala vas
Somztimes nigin.

Question #8a - Overtime: 21% of the caployees Always and Fraquent-
ly work overtimz; 51% work Sometimes and 26% iaver work overtime.

Question #3b - Overtime: 45% of the cmployezes felt taat the assign- -
ing of overtime was Always and Freguently cquitadble; 27% filt
it was Sometimas equitable.

Question #3 - Work Load: 43% of the waployees falt the distributicn
of job assignments was Always and Frequently foir; 3% fult
the above was Somatimes fair,

Quastion #11 - Breaks: ©4% of the employecs fult thz coffes braaks
an¢ lunch periods wers adcguate and assigned fairly Always
and Frequently; 24% felt the above was Sometimes fair and adz-
quate.

Questinn #12 - Shifting Empleovess: 57% of the empioyecs falt taat
tha practice of snifting amployaos to ctihor cottagaes iiover
and Scmetimes create scevere sersonal proclams; 7% Froquently
and 22% Always felt it croated ssvere persnnal probleams; 15%
did not answer,

Question #13 - Programs: 91% of the employces felt that the pro-
grams offured the residents vere adeguate in devaleping care,
creating skills and enjoyment for tae rasidents Always and
Frequently; 28% felt Sometimes; 7% liever and 14% did nct answer.




SUMMATION (continued)

Secveral arcas indicate a necd for study and consideraticn
due to the nigh percentage of dissatisfaction. For example the
following arcas showad unsatisfactory totals:

Quastion #3 - Supplies and Eoquioment: 706% of the employecs fult
thay did not receive encuan equipment to do their job wall
Hover and Sometimes; 10% felt they Frequently recaive cnougn
and 13% Always.

Question #4 - Monthly ifeetings: 59% of the cmployeses felt that
the points tney brought up were iever and Scmetimes given
consideration; 15% Freguantly and 29% Always taocugnt thcy re-
ceived censideration or a total of 44%.

Question #7 - Salary: 79% cf the employees felt that they wera
not adequately compensated; €% Freguently and 12% Always thought
tnat they were being compensated adequately.

Question #8c - Overtime: 70% of the employeas felt the paynent for
avertime duty was dever and Somztimes not paid within a reason-
able amount of times; 5% Frequently and 15% Always felt that
they arc paid in a reasonable amount of time; 11% ¢id not answer.

Question #10 - Absenteeism: 66% of the cmployzes falt that the
rules governing absenteeism, Rad A, Late sick, Blue A and
Late slips was ilever and Somctimes fair; Y% Freaquently and
22% Always felt that the rules were fair, or a 317 total.

CONCLUSIONS Al RECOMAENDATIO!IS

The raesults of the survey indicate that the original sampla2
groun of 20 non-supervisory cmnlcyzes supplied the committec with
meaninaful meterial.  The validity of the material is establisaed
by tie 0o% rueturn of completed quastionnaires anac the scaticr ox-
nerienced with thc multiple valus scale.

Specifically, tne various quaestions and their scores offar
dircecticon to tne Staff Committec and roepresent the recommendations
of the Employec Advisory Committes. It is apparent taat improve-
ment, although tac scores were gonerally favorablz, can be made in
each catagery oy tac managanent staff. The isclaticn ang fuentifi-
catiun of non-superviscry cmployes oroblems, as performed by tac
Employes Advisory Committea, is the initial step in that dircction,
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