SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
DECEMBER 21, 2010

The scheduled Board of Commissioners Meeting ofSbeth Jersey Transportation Authority was held
on December 21, 2010 commencing at 10:05a.m. atSteth Jersey Transportation Authority
Administration Building, Farley Service Plaza, Atliz City Expressway, Milepost 21.3 in Elwood, New
Jersey 08217.

Present

Chairman James S. Simpson

Commissioner Jeffery A. April, Esq. (participatdd gonference call)
Commissioner Joseph W. Devine

Commissioner C. Robert McDevitt (*participated e@nference call)
Commissioner Joseph Ripa

Commissioner Louis Toscano

Bart R. Mueller, Executive Director

Kathy Diringer, NJDOT (participated via video cordacing)
George R. Gilmore, General Counsel

Jean Cipriani, General Counsel

Susan Lubrano, Authority Board Secretary

*Commissioner McDevitt called in via conferencel edl10:19a.m.

Absent

Vice-Chairman Mark Summerville
Commissioner Maurice B. Hill
Commissioner Timothy J. Lizura

Statement of Public Notice

The meeting of the Board of Commissioners was apeaeising the Commissioners and the public that
notice of the meeting was duly advertised in thesProf Atlantic City, Camden Courier Post, Newark
Star Ledger and with the Secretary of the Statdenf Jersey of the time, date and place of convening
Notice was posted at the Farley Service PlazaAtlaatic City International Airport and the Authtyis
Atlantic City, New Jersey office as prescribed &yl

Roll Call
Commissioner Present Absent
Chairman James S. Simpson X
Vice-Chairman Mark Summerville X
Commissioner Jeffery A. April, Esq. X
Commissioner Joseph W. Devine X
Commissioner Maurice B. Hill X
Commissioner C. Robert McDeuvitt X
Commissioner Joseph Ripa X
Commissioner Louis Toscano X
Commissioner Timothy J. Lizura X

*Commissioner McDevitt called in via conferencel edl10:19a.m.
A total of seven (7) members of the public attenifhesi meeting.
Approval of the Agenda

Chairman Simpson called for a motion to approvelkeember 21, 2010 Agenda. Whereupon, motion
was moved by Commissioner Devine and seconded lmyn@ssioner Toscano, approving the agenda.




Chairman Simpson asked for questions on the motidm questions were asked. A unanimous vote was
taken adopting and approving the agenda. A coplgeobgenda is attached to and made a permanént par
of these official Authority minutes.

Approval of Meeting Minutes

Chairman Simpson called for a motion to approveNbeember 16, 2010 Meeting Minutes. Whereupon,
motion was moved by Commissioner Devine and seabriile Commissioner April, approving the
minutes. Chairman Simpson asked for questioni®@motion. No questions were asked. A unanimous
vote was taken adopting and approving the minutes.

Employee Awards

Heather Martin, of the Executive Department wasdned as the December 2010 Employee of the
Month. Mr. Mueller also publically commended Regiompson, of the Transportation Services
Department for her courageous actions and presaneend during an incident that occurred while she
was on duty. He stated that her actions led tagpeehension and arrest of two armed men.

Executive Session
Chairman Simpson asked General Counsel if an Eixec@Bession was needed. General Counsel
responded affirmatively.

Mr. Mueller presented Resolution 2010-145 to then@ussioners for the exclusion of the public to
discuss pending contractual and litigation mattefBhe minutes of this Executive Session will be
disclosed to the public as and when required by I&@kairman Simpson called for a motion to move int
Executive Session.

Whereupon, motion was moved by Commissioner Tosaab seconded by Commissioner Devine,
approving Resolution 2010-145. A unanimous vots teken approving the resolution, adjourning the
open session of the meeting at 10:16a.m. A copResolution 2010-145 is attached to and made a
permanent part of these official Authority minutéBhe open session of the meeting reconvened a510:
a.m. Chairman Simpson requested the Secretarthealoll.

Roll Call
Commissioner Present Absent
Chairman James S. Simpson X
Vice-Chairman Mark Summerville X
Commissioner Jeffery A. April, Esq. *X
Commissioner Joseph W. Devine X
Commissioner Maurice B. Hill X
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X
Commissioner Louis Toscano X
Commissioner Timothy Lizura X

*Commissioner April was disconnected from the a&ll0:20a.m.; however, was able to call back in at
10:29a.m.

Executive Report

Chairman Simpson asked for the presentation of BERecutive Report. Mr. Mueller presented the
December 2010 Executive Report. Following the ExeeuReport, at 10:37a.m., Commissioner April
withdrew from the conference call as he did notehaxlear connection.




Committee Reports

Mr. Mueller reported that all committees met on &maber . The Commissioners were briefed on the
resolutions being presented for approval at theeBéer 21, 2010 Board meeting, as well as the gatent
2012 Network Airline/Airport Conference.

Public Response to Agenda ltems

Chairman Simpson asked the public for commentsmynaod the agenda itemsNo comments were

made.

Approval of Bills

Chairman Simpson asked Mr. Mueller for the pregdenteof bills. Mr. Mueller stated that the billsu¢h
been mailed to the Commissioner for review priothis meeting and are being presented for approval.
Chairman Simpson called for a motion to approve lifis. Whereupon, the motion was moved by
Commissioner Toscano and seconded by Commissioipar, Bpproving the bills. Chairman Simpson
asked for questions on the motion. No questiongwsked. Chairman Simpson requested the Secretary

to call the roll.
Roll Call
Commissioner Motion | 29 | Yea | Nay | Abstain | Recused Absent

Chairman Simpson X
Vice-Chairman Summerville X
Commissioner April *X
Commissioner Devine X
Commissioner Hill X
Commissioner McDevitt X
Commissioner Ripa X X
Commissioner Toscano X X

*Commissioner April withdrew from the conferencedl e 10:37a.m.

Resolutions and Motions

Chairman Simpson asked Mr. Mueller to presentéiselutions. Mr. Mueller presented Resolution 2010-
130 through 2010-144 to the Commissioners for aggraChairman Simpson called for a motion to
approve Resolution 2010-130 through 2010-144, wipre, the motion as presented, was moved by
Commissioner Ripa and seconded by Commissioner neg\approving the resolutions. Chairman
Simpson asked for questions on the motion. Coniomies Devine commented by stating his
appreciation for the work that went into preparthg Operating Budget. He specifically mentioned the
thorough presentation of the budget that was peavith the Commissioners. Chairman Simpson then
requested the Secretary to call the roll.

Roll Call
Commissioner Motion | 2% | Yea | Nay | Abstain | Recused Absent
Chairman Simpson X
Vice Chairman Summerville X
Commissioner April X
Commissioner Devine X X
Commissioner Hill X
Commissioner McDevitt X
Commissioner Ripa X X
Commissioner Toscano X

A copy of Resolutions 2010-130, 2010-131, 2010-231,0-133, 2010-134, 2010-135, 2010-136, 2010-
137, 2010-138, 2010-139, 2010-140, 2010-141, 201)-2010-143 and 2010-144 are attached to and
made a permanent part of these official Authoritgutes.



RESOLUTION 2010-130 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE ISSUANCE OF NOT EXCEEDING $35,000,000 TRANSPORTATION
SYSTEM REVENUE REFUNDING BONDS, 2011 SERIES

This resolution authorizes the issuance of refupdionds, the proceeds of which will be used tonéfu
all or a portion of the SJTA Transportation Systeavenue Bonds Series 1999.

RESOLUTION 2010-131 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
ADOPTING THE 2011 OPERATING BUDGET

This Resolution is to authorize the adoption of #8041 Operating Budget. The budget will cover all
operating expenses, debt service, all other redjpiagments and meet all bond ratio coverage tests.

RESOLUTION 2010-132 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING AN AMENDMENT TO THE SOUTH JERSEY TRANSP ORTATION
AUTHORITY FLEXIBLE SPENDING BENEFITS PLAN

The Authority presently maintains a Flexible Behdflan, Medical Expense reimbursement plan
(“Flexible Benefits Plan™) whereby eligible Authtyiemployees may request that a portion of their
compensation be set aside each pay period to lietageay certain qualifying medical expenses. The
Authority has the right to amend the Flexible BésePlan from time to time as is necessary for the
continued administration of the Plan. The Authostyall amend the Plan to reflect a change to the
Medical Expense Reimbursement account limit fron8Q.00 to $3,500.00.

RESOLUTION 2010-133 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
APPROVING THE FILLING OF A VACANT POSITION

The purpose of this resolution is to seek Boardram to fill a vacant position within the Finance
Department. Pursuant to the Authority By-Laws, Bersonnel Committee shall advise the Board on
issues related to organization structure, equall@mgent opportunity, labor negotiations, employment
practices and personnel actions affecting an iddafis employment status or compensation. The
Authority has determined that, in compliance witk thanges in its by-laws, approved on January 12,
2010, a resolution confirming Board approval ofl fahd part-time hires is required; therefore the
Authority seeks to fill the vacant position of Acca 3 within the Finance Department.

RESOLUTION 2010-134 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING AN AGREEMENT WITH IFTPE LOCAL 196 FOR P ART-TIME TOLL
COLLECTOR SERVICES TO THE AUTHORITY

Resolution 2010-120 conditionally accepted a prapssbmitted by Faneuil, Inc., of Hampton, Virginia
to provide part-time toll collection services atlaurly rate, per employee, not to exceed $18.26ssn
an agreement could be reached with Local 196, lmeber 6, 2010, to continue the present on-call tol
collectors at a savings to the Authority in compani to the proposed contact with Faneuil, Inc.
Representatives of the Authority and the IFTPE Ldd@6 (the “Local 196”) were able to reach an
agreement to amend the current Part-Time Toll Cls Collective Negotiations Agreement between
the Authority and Local 196 within the time framstablished by Resolution 2010-120, so that the
Authority will achieve a savings comparable to thatich would have been achieved through the
proposed contract with Faneuil, Inc

RESOLUTION 2010-135 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE ACCEPTANCE OF VARIOUS INSURANCE POL ICIES NEGOTIATED
AND RECOMMENDED BY BROWN & BROWN CONSULTING

Brown & Brown Consulting has negotiated and recomaieel annual insurance policies with Blue Cross
and Blue Shield (Medicare), American AssociatiorRetired Persons (AARP) and HM Life Insurance to
provide various insurance policies for Authorityoyees. The present insurance policies will expin
December 31, 2010. Resolution 2010-51 authorizesvB and Brown Consulting of Philadelphia, PA as
Professional Consultant Services for Medical Inscea effective August 1, 2010. On behalf of the
Authority, Brown and Brown has, by way of RFP, riged proposals and negotiated policies of which,
pending approval, will become effective Januar2Q1.



RESOLUTION 2010-136 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO APPROVE AND E XECUTE DOCUMENTS

ON BEHALF OF THE AUTHORITY WITH RESPECT TO THE SOUT H JERSEY
TRANSPORTATION PLANNING ORGANIZATION

As host agency to the SITPO, the Authority regylaniters into agreements to accept FHWA funds on
their behalf. This resolution designates the EkeeWirector to approve on behalf of the Authorgch
Federal Aid Agreement issued by the State, to rqaémbursement of eligible costs under each Réder
Aid Agreement, to accept reimbursement thereofemtute sub-contracts with sub-regions, consultants
or other parties as may be provided for in an apgid-ederal Aid Agreement for the period of Jandary
2011 through December 31, 2011. The Executive Direxcexecution of any documents required in
connection therewith is conclusive evidence of suanorization and approval.

RESOLUTION 2010-137 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING EXPENDITURES FOR 2011 ADVERTISING

The purpose of this resolution is to dedicate fuiodghe purpose of promoting SJTA core functiond a
commercial scheduled airline passenger traffib@tirport. Increasing passenger and airline tratfithe
airport will generate income for the airport. Ardvertising Plan for the SJTA is researched and
developed utilizing a mix of print and electroniedmna. The Advertising Plan includes three primary
market areas; Philadelphia, Central/ New Jersey Attantic City/Southern New Jersey. Tracking
programs are implemented within budget constraamid advertising development is done through the
Authority Marketing & Communication Department amédt through an advertising agency. The
Executive Director signs all advertising insertiorders. Ads are placed and monitored through the
Marketing & Communications Department. The budgrmbunt for advertising in 2011 for the Atlantic
City Expressway and the Atlantic City InternatioAdport is $700,000.00.

RESOLUTION 2010-138 OF THE SOUTH JERSEY TRANSPORTATON
AUTHORITYAUTHORIZING THE AWARD OF A CONTRACT TO JPC  GROUP, INC. OF
BLACKWOOD, NEW JERSEY FOR THE ATLANTIC CITY EXPRESS WAY CONNECTOR
2010 TUNNEL REHABILITATION PROJECT

On October 28 and October 29 2010, the Authority publicly advertised for bifts the Atlantic City
Expressway Connector 2010 Tunnel Rehabilitatiojeeto On November 1% 2010 three (3) bids were
received, opened and tabulated. JPC Group, In&ladkwood, New Jersey was deemed the lowest
responsible bidder in an amount not to exceed #0D400. This contract consists of furnishing atidg
equipment and materials, and performing all wodwieed to seal water infiltration at the concretefr
panels and outer wall panels in the northbound smdhbound tubes of the Atlantic City Expressway
Connector Tunnel. The Director of Engineering ame@tions recommends award of this contract.

RESOLUTION 2010-139 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING A CHANGE ORDER TO THE CONTRACT WITH JER SEY CONSTRUCTION

OF HAMMONTON, NEW JERSEY, FOR THE WIDENING OF MISSI SSIPPI AVENUE IN
ATLANTIC CITY, NEW JERSEY

Resolution 2010-22 awarded a contract to Jerseyst@artion, of Hammonton, New Jersey for the
widening of Mississippi Avenue in Atlantic City, MeJersey. The purpose of this resolution is to
authorize Change Order #1, in an amount of $6658220 this contract for the purpose of signal
modifications at Mississippi Avenue and Atlanticefwe. The Director of Engineering and Operations
recommends the award of this change order.

RESOLUTION 2010-140 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
SUPPORTING THE 53 ANNUAL CONFERENCE OF THE NORTHEAST CHAPTER OF THE
AMERICAN ASSOCIATION OF AIRPORT EXECUTIVES (AAAE) H ELD IN ATLANTIC
CITY, NEW JERSEY

AAAE has selected the Atlantic City Internationairgfort to be the host airport of the 'S3nnual
Conference to be held at the Sheraton Hotel andé&ion Center from August 13-19, 2011. The South
Jersey Transportation Authority (SJTA) is keenlyemasted in assisting the AAAE in its mission to



further develop airports located in the Northeastes that the NEC represents. The program schedule
addresses a myriad of important, topical airp@tiés during a 5 day agenda comprised of sessiahs an
exhibitions. The program anticipates it will progidheaningful new ideas that will enable all to dxett
manage and operate their facilities. AttendandEhei approximately 200-300 people, making this an
economic benefit to the region. This Resolutionl wilow the Executive Director to provide SJTA
support and resources to the NEC Annual Conferencleiding but not limited to personnel and
transportation.

RESOLUTION 2010-141 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE AN AG REEMENT WITH THE
UNITED STATES DEPARTMENT OF AGRICULTURE, ANIMAL PLA N HEALTH
INSPECTION SERVICE AND WILDLIFE SERVICES (USDA-APHI S-WS) FOR THE
PROVISION OF PROFESSIONAL SERVICES TO REDUCE WILDLI FE HAZARDS AT THE
ATLANTIC CITY INTERNATIONAL AIRPORT

This Intergovernmental Agreement is an agreemettit Wmited States Department of Agriculture Animal
and Plant Health Inspection Service Wildlife SeegiUSDA-APIS-WS). This agreement will reduce
wildlife hazards to aircraft using the Atlantic Cinternational Airport (Airport) and the criticairspace
surrounding the Airport. This Agreement allows tbe direct assistance by APIS-WS personnel to
conduct wildlife hazard management and technicsisece operations for the protection of human and
aviation safety. Additionally objectives includeopiding wildlife damage information and assistaoce
other SJTA projects and/or lands. The term ofatpeement is one (1) year.

RESOLUTION 2010-142 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO APPROVE AND E XECUTE GRANTS AND
DOCUMENTS ON BEHALF OF THE AUTHORITY WITH RESPECT T O THE AUTHORITY’'S
TRANSPORTATION SERVICES DEPARTMENT

This resolution authorizes the Executive Direcmrapprove and execute grants and documents with
respect to the Transportation Services Departnugrihé period of January 1, 2011 through December 3
2011 additional funding issued by the Federal Gawvent, State of New Jersey and the counties or othe
private sector grants. The execution of additidnatling is to be conclusive evidence of the Exieeut
Director’s authorization and approval thereof.

RESOLUTION 2010-143 OF THE SOUTH JERSEY TRANSPORTATON
AUTHORITYAUTHORIZING ENTRY INTO A MASTER LICENSE AG REEMENT WITH
WIRELESS EDGE WESTCHESTER GROUP, LLC, OF NEW ROCHEL LE, NEW YORK FOR
THE CONSTRUCTION AND OPERATION OF WIRELESS COMMUNIC ATIONS FACILITIES

ON AUTHORITY PROPERTY

By Resolution 2010-62, the SJTA authorized a Malstegnse Agreement (MLA) with Wireless EDGE
Westchester Group, LLC, of New Rochelle, New YoiWifeless EDGE") and Global Towers Assets,
LLC, of Boca Raton, Florida (“Global”), as Joint Merers for the construction and operation of veissl
communications facilities on SJTA property. Priorthe execution of the MLA by the SJTA, Global
terminated (on November 18, 2010) its Joint Verghig with Wireless EDGE and assigned to Wireless
EDGE any rights in the MLA. Wireless EDGE desiteproceed on its own with the MLA. Wireless
EDGE has evidenced through its involvement in ofitejects the ability to proceed with the MLA. The
proposed resolution seeks the approval of the Btargroceed with Wireless EDGE alone on the
previously authorized MLA.

RESOLUTION 2010-144 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE CONTINUANCE AND AMENDMENT OF TRANSP ORTATION
SERVICES AGREEMENT AND AIRPORT USE AND LEASE AGREEMENT WITHAIRTRAN

The Federal Aviation Administratioallows promotional incentives to air carriers fawnservice to
increase travel using the airport and promote cditige provided that each air carrier's incentivaipd

is limited to no more than two years. The Authomigvertised forRequest for Proposals in February
2009 for scheduled commercial passenger air seatiéglantic City International Airport. An air aaer



incentive program was incorporated to enhanceaaiier service at the airport and create an oppaytu

to increase traffic, for the initial one year temvith the Authority reserving the right to extendmodify

the terms and any options accordingly through ratjohs as may be in the best interest of the SJIRA.
March of 2009, via Resolution 2009-35, the Authoghtered into a Transportation Services Agreement,
with Air Tran, by which AirTran agreed to operatalg scheduled round-trip jet service between Attan
City and Atlanta, for an initial one-year term, exffive June 11, 2009. This agreement incorporated a
incentive program based on guaranteed gross pas@wgnues in an amount not to exceed $3.1 million
The Authority also entered into an Airport Use drahse Agreement contract with Air Tran Airways,
which was executed on or about June 4, 2009 foryeae and provided for five additional one year
extensions. The initial one year was limited inicpation that AirTran’s service would be fully &el
sufficient within one year. AirTran’s air servicetlveen Atlanta and Atlantic City International Aorp
has achieved initial success and the $3.1 millifadincentive for year one can be significantiguced

in year two. AirTran has requested, consistent wlith Request for Proposal and Federal Aviation
Administration requirements, a one-year extensibthe Transportation Services Agreement incentive
program, which shall be at a significantly redueetbunt, not to exceed $1.4 million, due to the gngw
success of AirTran in this market.

Petitions or Communications, Unfinished Business ahNew Business

Chairman Simpson asked if there were any petimrecommunications, unfinished or new business. Mr.
Mueller responded that all previous petitions anommunications were either mailed to the
Commissioners prior to the meeting or are at thkeices and there was no unfinished business.

General Comment
Chairman Simpson asked for any general commengscoshments were made.

Adjournment
There being no further business, Chairman Simpsled: for a motion to adjourn the meeting.

Whereupon, the motion was moved by Commissionecdrus and seconded by Commissioner Devine to
adjourn the meeting. A unanimous voice vote wksrtaadjourning the meeting at 10:40a.m.

Submitted by:

Susan Lubrano, Authority Board Secretary

Note: An Executive Session was held at this meatin




