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Inspectors” Report.

Insprcrors’ OFFICE,
NEw JERSEY STATE PRISON,
November 1st, 1902.
To the Honorable Franklin Murphy, Governor of New Jersey:

Sir—The Board of Inspectors of the New Jersey State Prison
herewith present their annual report of the workings and opera-
tions of the Prison for the fiscal year ending October 31st, 190z.

During the year twelve regular and five special meetings of the
Board have been held and special committees have held frequent
meetings. ; f :

We have carefully looked after the operations of the Prison in
all its departments, the welfare of the prisoners, their diet,
clothing and their cells, by frequent visits, while the Visiting
Inspectors have spent from one to three days each week at the
institution, and have reported their work to the Board monthly.

The usual supply of good and wholesome food, as required by
law, has been furnished the inmates, and the standard of sub-
stantial and comfortable clothing has been maintained.

During the year the Board adopted a new bill of fare for the
prisoners, which gives a greater variety and more wholesome
food, without increasing the cost of maintenance. While the
cost per capita may be greater than last year, it is caused by the
general advance ‘in the price of provisions rather than in change
of diet.

The Principal Keeper, Hon. George O. Osborne, entered upon
the duties of the office on March 18th, 19o2. His experience in
public institutions eminently fitted him for his new duties, and
the close attention he has given to the details of his work has
resulted in the betterment of every department under his care,
and his management of the institution has commanded our
highest commendation.

(5)



6 STATE PRISON REPORT.

During the summer the Principal Keeper discovered that some
of the prisoners, aided by officers of the institution, were send-
ing out and receiving letters irregularly, and also were receiving
articles of diet and medicine contrary to law and the rules of the
Prison, and upon procuring sufficient evidence he promptly called
the Board together in special meeting, and presented charges
against four of the Deputy Keepers as being implicated in the
irregularities above mentioned.

The officers were given a hearing, and the evidence was such
that the Board unanimously passed a resolution directing the
Principal Keeper to immediately discharge them. This action
has had a good effect in the discipline of the Prison, and, so far
as the Board has ascertained, there has been no recurrence of the
evil, and by the constant vigilance of the Keeper, aided by the
Visiting Inspectors, we are confident that it will not be repeated.

In this connection we desire to say that the Deputy Keepers
as a rule are faithfully and intelligently discharging their duties,
and may be depended upon to aid in making this institution in
matters of discipline equal to the best in the country.

The Board contemplate abolishing the ‘“‘short-hair cut,” the
“close shave” and the “lock-step,” and, as soon as practicable,
to change the suit of stripes now worn by the male convicts to
a suit of some plain shade or color, which will place our Prison
in the line of reform methods already adopted by similar insti-
tutions.

The following is a summarized table of the changes of popu-
lation for the fiscal year just ended.

Number in Prison at close of last fiscal year, .................. 1,106
Received during the year ending October 3ist, 1902, ........... 431
1,537
Discharptd Dysremission  of time, ... i i oo . e et g 407
Discharged by order of U. S. Commission, ..............couein 5
PaEdoic By CalLL 0f Pardons, . ..o ioiliv., il osaianodainies 8
Commutation of sentence by the President, ................... i
Paroled by the Court of Pardons, ..,.... o SRR B 61
Remission of fine by Court of Pardons, ...........ccoovvviennn. 8
Dnirrnt 7 T L0 G S SRR B L 2
TONEL O SRR SRR S B e 9
INEHIOVERREO ST, 0. . L oo i oo os s DR R 15

o
-
[=,3

Totalim PrSen tOctober 3Ist, 1002, . i vl ool it bisaliness TSR TETIO2T
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AVERAGE.

General average during the year—

Daily averagerdtamatar, v ., i L 1,015 %/

Daily  average of femiales, ..."." o B o0 0L © 28%n

Daily average for the year, ....................... 1,043 */12
EDUCATION.

Of the number in confinement—
896 can read or write.
107 cannot read or write.
13 can read only.
.5 can write name only.

1,021
COLOR AND SEX.

Of the number in confinement—
1 is a Mongolian.
745 are white males.
20 are white females.
244 are colored males.
11 are colored females.

1,021
NUMBER OF MIMES HERE.

Of the number in confinement—
819 are here for the first time,
142 are here for the second time.
42 are here for the third time.
12 are here for the fourth time.
6 are here for the fifth time.

1,021

We attach hereto the report of the very efficient Clerk of the
Prison, Mr. Irwin Bleam, in which will be found the ages,
nativity, terms of sentence, crime and details respecting the
inmates of the Prison. i

The total expenditures for the year for all purposes connected
with the support of the Prison, as shown by the report of the
Supervisor, have been two hundred and two thousand two hun-
dred and thirty dollars and eighty-seven cents ($202,230.87).
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Expenditures were as follows :

Masttienapieess e | e e P Sn $80,803 25
BOm e B T BDATES v s . . . i is e i e 9,088 98
Salaries of deputies and minor officers, ...v..vvviivieiiinenannn 80,050 77
SaldemesMoraleImstedetor; . .. o ol L e 1,000 00
Salaries of Executive Officers and Inspectors, .................. 9,355 17
RSB e R e COTIRICTS, - . . 5o s aris o h o e e e s oo e 2,033 70
$202,230 87

Deducting from this the cash receipts of seventy-six thousand
one hundred and sixty-six dollars and sixteen cents,......... 76,166 16
$126,064 71

The entire cost of maintaining the Prison for the past year
was $202,230.87.

The revenue of the Prison amounted to ...........c..c0vu.e. $76,166 16
Making the net cost for all purposes, ..............covvun,n. 126,064 71

In the report of the Supervisor will be found a complete de-
tailed statement of the-business operations of the Prison.

During the year a macadam road has been made in the Prison
yard, leading from the Third street entrance to the shipping
platform and broom shop. This was a much-needed improve-
ment, and, under the direction of the Supervisor, was built in a
good, substantial manner.

The Front House, occupied as a residence for the Principal
Keeper, has been repaired and painted, new floors have been laid,
and other improvements have been made for the convenience of
the Keeper and his family. :

The Female Wing, the East and West Wings have been
painted, a new tin roof has been put on Shop No. 14, the entire
steam-heating apparatus has been overhauled and repainted and
many aother repairs have been made, all which places the Prison
and grounds in an excellent condition.

The operations of the contracts under which the convicts are
employed have been under the charge of the Supervisor, E. J.
Anderson, and the conduct of this branch of the Prison service
has been marked by his characteristic care, energy and business
ability. 2

i 5 A R T8
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He is also charged by law with the purchase of all the supplies
needed for the Prison, and in this branch of the service his good
judgment and energy have been conspicuous.

At the request of the Board of Inspectors he has, as usual,
taken charge of the repairs and improvements, and the complete-
ness of these operations bears testimony to his exceptional quali-
fications in this direction. .

The Board of Inspectors have great reason to commend and
thank the Supervisor, not only for his efficiency as an officer, but
also for his valuable counsel in all matters relating to the benefit
of the institution.

THE, FEMALE, DEPARTMENT,

The number of inmates in this department at the close of the
fiscal year is thirty-one, twenty of whom are white and eleven
are colored. :

An inspection of this department, the cleanliness, good order
and busy occupation, speaks for itself more expressively than
can be done by words. The successful manner in which this is
accomplished by the Matron, Mrs. Elsie T. Osborne, and her
efficient assistants is worthy of the highest commendation.

The fact that a second return to the Prison of this department
is of such rare occurrence shows that the moral influences brought
to bear upon the inmates, through good counsel, pure literature
and religious services, have not been altogether in vain.

The Moral Instructors have been aided in their good work in
this department by the frequent visits made by the ladies of the
“Woman’s Christian Temperance Union” and of the “Mission
Helpers.”

THE MEDICAI, DEPARTMENT.

The accompanying report of Dr. Thomas H. Mackenzie, the
Prison Physician, furnishes full details of the general health of
the prisoners, the treatment of the sick and such other matters
within the department under his charge.

Early in January of this year a case of small-pox was dis-
covered in the Prison. The man affected was a convict who had
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been but fifteen days in the Prison. He was at once placed in
a small but comfortable building in the Prison-yard, and given
all care and attention possible. The Board was notified, and a
special meeting was held at the State House, in the temporary -
office of the Supervisor, at his suggestion. - The Supervisor
reported that, after a consultation with the Prison Physician, he
had issued an order that all the workshops be closed and that no
manufactured goods be shipped from and no unmanufactured
goods be admitted to the Prison until further orders. This action
was heartily approved by the Board.

The Principal Keeper, Mr. S. 8. Moore, reported that priso-
ners due to be discharged are examined by the Resident Phy-
sician, revaccinated if necessary and furnished a certificate of
good health and date of last vaccination. That each suit of
clothing is thoroughly sprayed with a solution of “formaldehyde”
and packed in an air-tight box at least twelve hours before the
prisoner is discharged, which was approved by the Board. After
the death of the prisoner the shops were continued closed for two
weeks.

The cells and cell-houses were thoroughly fumigated, and, by
the great care manifested by all concerned, there were no other
cases. :

The Board at its meeting of February 4th, 1902, adopted the
following resolution :

“Resolved, That the thanks and high commendation of the Board are due
to Dr. T. H. Mackenzie for his efficient action upon the appearance of a case
of small-pox in the prison, to prevent the spread of the disease, and the
measures taken to avoid further cases by the thorough vaccination of all
prisoners and employes in the prison; and we also commend the Resident
Physician, Dr. Charles H. Brewer, for the thoroughness and assiduity with

which he carried out the directions of the Prison Physician during the con-
" tinuance of the case.”

The effect of this case upon the revenue of the Prison is. fully
shown in the report of the Supervisor, and need not be repeated
here.

The moral and spiritual interests of the inmates are faithfully
looked after by the Moral Instructors, Rev. George C. Maddock
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and Rev. A. M. Fish. They each give interesting information
on these lines in their respective reports.

We desire to call the attention of your Excellency and also
of the Legislature to the renewed agitation for a separate prison
for female convicts, and ds a move in that direction we recom-
mend that some means may be adopted to bring this about. In
order to do this more room is necessary, which might be fur-
nished by the removal of the State Arsenal, and applying that
property to the uses of the Prison. . A new building could then
be erected for a Woman’s Prison, with modern improvements,
where this class of prisoners would be entirely isolated from the
male sex, and under entirely different management, and thus in
accordance with the most improved ideas of prison reform.

The Board has suffered, as last year, a loss in the death of one
of its members, Mr. Cornelius A. Cadmus, of Passaic. Mr.
Cadmus was appointed to fill the vacancy caused by the death of
Mr. ML E. Staples. He died suddenly, January zoth, 19oz. He
was Secretary of the Board at the time of his death, was faithful
in the discharge of his duties to the State, and through his death
the Board has lost a valuable member.

We desire to express our appreciation of the kindly assist-
ance rendered by the Supervisor and the Principal Keeper, and
heartily thank all the subordinates for their faithfulness in the
discharge of their duties. '

Respectfully submitted,
SAMUEL F. STANGER, President,
DAVID WICKHAM, Secretary,

. LYSANDER E. WATSON,
JACOB VAN WINKLE,
THOMAS F. BRENNAN,

WM. H. CARTER,
Board of Inspectors.






Supervisot’s Report.

SUPERVISOR’S OFFICE,
NEw JERSEY STATE PRISON,

November 1st, 1g02.
Hon. Franklin. Murphy, Governor: :

Sir—I have the honor to present herewith for your informa-
tion and that of the Legislature the customary annual report from
this office, showing in the usual detail the business and financial
operations of the State Prison and such other transactions as
have come within the branch of the Prison service during the
fiscal year ending October 31st, 1g02.

At the beginning of the fiscal year the number of prisoners of
all classes confined in the institution was one thousand one hun-
dred and six (1,106). During the year five hundred and sixteen
of these were removed by reason of expiration of term, death,
pardon, parole; insanity and other causes, these causes being set
forth in the customary detailed statistical report prepared by the
Clerk of the Prison for transmission to you. The number re-
ceived at the Prison during the year was four hundred and thirty-
one (431), so that the number remaining at this time is one
thousand and twenty-one (1,021), or eighty-five (85) less than
at the beginning of the year. The daily average of prisoners
during the year was one thousand and forty-four (1,044), show-
ing a decrease in the daily average of sixty-five (65) as com-
pared with the year next preceding.

The changes in the prison population, together with a brief
statement of their classification at the present time, are shown
below in sufficient detail for the purposes of this report.

(13)
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STATEMENT.
Number of prisoners October 31st, TOOT, . ..vvver et eenerrrnnnnns e 1,106
Number’ removed during the year—
WELERERRERRat 1, | s 5t 7 PR ER IR 54 § 1 i 512
ETTAlE S, s e R L e e 4
516
590
Number received during the year—
I R R e e O ORI 415
(Rlemnales, s UBag b IS A £ 16
SR 1 48T
Numberiremaining. October 315t, 1902, ......... .. L il bl oLt 1,021

The prisoners remaining at this time are classified as follows:

State prisoners—

3k e o e O e 166
ReTraless  tr N T e T L v el R 30

992

United States Prisoners—

DTG bl L 2 LT A R SN BRI L) o 1S 28
HETales e e B ey L L s L ey I

20

B L L b TR 1,021

Notwithstanding the decrease of sixty-five (65) in the daily
average number of prisoners, the amount of expenditures for
purposes of maintenance was practically the same during the
past year as in the preceding year for the greater number, the
decrease having been but eighty dollars and eighty-three cents
($80.83). This is more than accounted for by the marked ad-
vance in the prices of meats, flour, potatoes, milk, and in fact
nearly every article used in the prisoners’ daily fare, as well as
fuel and the materials used for their clothing.

Notwithstanding these increased prices, the disbursements for
maintenance have, by careful management, been kept within the
appropriation made for this purpose, which was ninety thousand
dollars ($90,000). The entire amount disbursed for mainte-
nance account during the year was eighty-nine thousand eight

T e e
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hundred and ninety-three dollars and twenty-five cents ($89,-
893.25). This included not only the disbursements for the food
and clothing of the prisoners, but also the cost of fuel, light,
water, medicines and the expenditures of every description for
the support of the institution, excepting for the salaries of
officers, the purchase of furniture and appliances for permanent
use, and the repairs to the buildings and grounds.

The following statement shows the different class of expendi-
tures for maintenance account and the sum expended for each of
the several purposes:

STATEMENT.

Expenditures for Maintenance.

SR e (ol LN e el G e $47,546 47
I ol i e R S R S e BRI 3,829 03
A R R i T 3,248 46
i atn LR G R e Sha S L SO LSRR v85 78
At L A e T S L RN £ (S 1,400 00
e By U e RGN 772 30
R S ETONELY. - s et .0 o i e 329 16
RIRIRIE o o i v b SR, e I 12,132 31
1L v s AR R e i e SRR i 10,247 81
B R B A L L R S B e 0 2,806 8o
BRI e e R s L R S 21 50
R o e e R L e D pe e 455 8o
RS EaE]cr L R e O L e et 253 75
T s AR G e T T O SRR e G (e (U 446 oo
Shop stationery (blanks and reports), ........cvivuiievienennnn. 52 00
Sanitany . (disinfectahtsy etedalbele i i 0wy s dolis e YA 522 83
Sdvertising. and pEOEIHE S ae N L Tl b L S PR 269 00
Sl SRt Ly S e SRR B e e 50 00
Miscellaneous (freight, expressage, etC.), .....covuviuennnnin.. 1,077 50
Clothingor dischargediconvicts;: (.5 oo v i oo aivh vl d, 3,422 20
BDRITATIEES, o bt ol e i et S oe o R o 127 03
Wihicers” ‘uniforms; “oiinaians ioiic e TN L i 7 50

$89,803 25

The cash receipts for the year amounted to seventy-six thou:
sand one hundred and sixty-six dollars and sixteen cents ($76,-
166.16). This revenue, which was derived almost wholly from
the remunerated labor of the prisoners, was very considerably
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reduced by causes which will be stated in a later page of this
report; but notwithstanding this fact and the great increase in
the prices of supplies, it will be seen that the revenue for the year
came within thirteen thousand seven hundred and twenty-seven
dollars and nine cents ($13,727.09) of meeting all expense of
maintaining the whole average number of prisoners (1,044),
although only an average of five hundred and fifty-five (555) of

‘these prisoners were employed on labor for which the State

received renumeration.

The following statement shows the relation of the cash receipts
of the prison to the cost of supporting the prisoners under the
unfavorable circumstances of greatly increased cost of supplies
on the one hand and on the other reduced receipts from unavoid-
able causes: -

STATEMENT.
oSt O R M T N ATICE, i el e o aa s s aaw e e $80,803 25
CasiMREEets -y S s e 76,166 16
NCHECOSE Of MAIMtEAanCa e s .. .. ..o S r $13,727 09

Daily net cost of maintaining each prisoner three cents and six-tenths
(0.036).

REVENUE.

As has been already stated, the revenue or cash resources of
the Prison during the past year amounted to seventy-six thou-
sand one hundred and sixty-six dollars and sixteen cents
($76,166.16), which included the sum of one hundred dollars
and thirty-five cents ($100.35) remaining in bank at the begin-
ning of the year. This shows a decrease as compared with the
year next preceding of fourteen thousand six hundred and
twenty-eight dollars and ninety-eight cents ($14,628.98), which
decrease was due to the following named uncontrollable causes:

1. During the year just closed all of the contracts under which
the Prison shops are operated expired, they having been entered
into in the year 1898, for terms of four years, the maximum
limit allowed by law. Advertisement was duly made for pro-
posals for the employment of the prisoners under the “piece-
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plan,” and new contracts were entered into which involved the
employment of about six hundred and fifty men on eight different
classes of work for the four years ending in 1906. The inter-
ference with the work of the shops incidental to this closing up
of the expiring contracts, the alteration of the shop-rooms re-
quired for the new work to be produced, and the necessary delays
in getting the new contracts into full operation caused an almost
entire cessation of production for about two months, during
which time the State received but a limited amount of revenue
from the labor of the convicts.

2. Early in the month of January, 190z, Dr. T. H. Mackenzie,
the Prison Physician, reported to me that a case of malignant
small-pox had appeared in the Prison, the subject of this attack,
a colored convict named John King, having been an inmate of
the Prison for about fourteen days. The patient was removed at
once to an isolated building within the Prison enclosure and
every precaution known to medical science was taken by Dr.
Mackenzie, the Prison Physician, to prevent the spread of the
disease; but in view of the fact that the victim of the disease
had not been isolated from the other prisoners since his incar-
ceration, it was deemed advisable to keep the other prisoners in
their cells until the Prison could be thoroughly fumigated and
disinfected and every possible precaution taken to prevent the
fearful calamity of a general outbreak of small-pox in the Prison.

Under the medical advice of Dr. Mackenzie, and with the
approval of the Governor (Foster M. Voorhees), I immediately
ordered the suspension of all work in the shops. At the end
of a week the small-pox patient died; but acting still under the
advice of the Prison Physician, supported by. the chief officer
of the State Board of Health, I continued the suspension of work
in the shops for two weeks (this being deemed the period of in-
fection) so as to admit of the thorough disinfection of all the
manufactured and unmanufactured material in the shops at the
time of the appearance of the disease. There was much dis-
satisfaction expressed by the contractors at this action, but there
was much public excitement at the time concerning the prevalence
of small-pox in this as well as in other States, and, in'my opinion,

2 Pris
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both the financial loss to the contractors and the diminution of
the Prison revenue were unworthy of consideration as against
- the proposition to send out from the Prison for distribution to
the public articles under even remote suspicion of carrying the
germ of an infectious and loathsome disease. The wisdom of
my course was fully demonstrated by the fact that there were
no unpleasant sequences either inside or outside of the Prison.

It may be out of place in a financial report, but I desire to
express my highest commendation of the skill and devotion
exercised during this emergency by Dr. Thomas H. Mackenzie.
I had many interviews with Dr. Mackenzie while the difficult
problem was before the Prison authorities,and although his official
connection. with the threatened disaster was purely of a medical
and scientific character, he showed an appreciation of the rela-
tion of the situation to the branch of the Prison service under my
charge which was of the highest value to me in deciding upon
and pursuing my own official course.

The obvious course to pursue in the emergency presented by
a case of small-pox in the Prison was to remove the patient from
the Prison precincts, but on consultation with Attorney-General
*Grey I found there was no authority of law for such a course.
To prevent a similar emergency in the future, I drew an act,
and, through the kindly and energetic assistance of Hon. Theo-
“dore Strong (Senator from Middlesex Co.), I secured its passage
by the Legislature, under which a patient similarly affected could
be lawfully removed from the Prison for isolation and treatment,

"and returned thereto upon his recovery.

Extended explanation is not necessary to show that the causes
to which I have referred at some length operated to reduce the
revenue of the Prison for the year. Indeed, their operation
might well account for a much greater reduction, but this- has
been avoided by a vigorous prosecution of the existing contracts,
which has resulted in a greater revenue than, under the adverse
circumstances, could have reasonably been expected.

The following statement shows the cash receipts for the year,
including not only the receipts for the earnings during the year
and the receipts from minor sources, but also the balance of earn-

B
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ings of the preceding year which were due and collectible within
the year now under consideration:

ALI CASH RESOURCES FOR THE YEAR.

Balance of earnings due October 3ist, 1901, received

Gl thie year, . . faasasamcns. 0. 0, . . R $12,418 20

Received from earnings of 1902, .................. 50,374 57
$71,792 77
Received for support of U. S. prisoners, ..........civivivnnn.n 3,525 40
Received from old iron, batrels, etc., sold, ..................... 722 84
Received for cloth sold to officers for uniforms, ............... 24 80
Balance dh bank OctobDeriBISHII002; . % ... .o il i aaiiiie 100 35
$76,166 16

To understand the true relation of the Prison revenue to the
expenditures it must be borne in mind that the receipts of what-
ever amount and from whatever source which come to my hands
as Supervisor are not used to pay any portion of the Prison
expenses. Under the law these moneys are paid over to the State
Treasurer each month, and appear in his annual report as “State
Prison Receipts.” The bills for State Prison expenditures are
in like manner paid from the State treasury, after having been
certified by the Supervisor and approved by the Board of
Inspectors.

The amount now due for work done under the several con-
tracts is fifty-eight hundred and ninety-two dollars and seventy-
eight cents ($5,892.78), which sum is in fact a portion of the
earnings of the year just closed ; but as it was not due and payable
until after the close of the fiscal year, it could not be included in
the revenue of the year. ' :

At the close of the last fiscal year there remained in bank the
sum of two thousand two hundred and forty-two dollars and
sixteen cents ($2,242.16), and the disposition of this sum and
of all the receipts for the year is shown in the following state-
ment : e

STATEMENT.
Balance in bank October 31Ist, T0T, ....vvvveirveineennnennns $2,242 16
Received from October 3ist, 1901, to and including October

BRISE, Y1002, . . 1o i v L iR R S APRARRARIE. L 73,924 00

$76,166 16
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Paid to State Treasurer during the year, .......... $76,065 81
Balance in bank Oectober 3ist, 1902, ............... 100 35
$76,166 16

The salaries of the minor officers are fixed by the Board of
Inspectors, and a monthly pay-roll is made up showing the
amounts due the respective officers, which, after approval by the
Inspectors, is paid in bulk to the Supervisor by the State Treas-
urer, on the Comptroller’s warrant, and is immediately dis-
tributed by checks to the subordinate officers for the sums due
them respectively. Apart from this, the salaries of the subordi-
nate officers have no connection with the Supervisor’s accounts.

The salaries of the Inspectors and the Chaplain are paid
directly from the State Treasury, and the gratuities to discharged
convicts are paid by the State Treasurer to the Prison Keeper and
disbursed by him. None of these latter disbursements enter into
the accounts of this office, but in order to show in concise form
the entire amount of disbursements for Prison purposes during
the year, I have ascertained from the Comptroller the amounts
paid from the State Treasury on accounts which have not passed
through my office, and they are included in the following state-
ment:

ALL EXPENDITURES.

B Yo plep ot FrV b STV HLCEL o0 o oo h R IR R b $89,893 25
Bor furaitufe it e PaIEsI B ctr oL o o s e R 9,088 08

$99,882 23
For salaries of SMINOGEBIHEEES, i s .. ..o 7ol S e, 890,959 77
For salaries of Inspectors and Executive Officers, ............ 9,355 17
For salary of CHaplaifieiRato s ... . ... .00 oo Sl SRR 1,000 00
For payments to convicts on their discharge, ................... 2,033 70

$202,230 87
Cash resources during the year, .........ccovvviiiniineiiiase... 76,166 16
NetieastDiithe ERison fOr the year, ... ......o: b oo iing e $126,064 71

The average number of men employed during the year on con-
tract work and those employed at their respective trades and
working on special mechanical work was five hundred and fifty-
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five (555), and the number employed on the other necessary
work of the Prison was two hundred and sixty-eight (268),
making a daily average of eight hundred and twenty-three (823)
employed during the year.

The computed value of the labor of those engaged in ordinary
work for Prison purposes for which no pecuniary remuneration
is received is forty-five (45) cents per day, and the skilled labor
seventy-five (75) cents per day.

At these very moderate rates of computation the following
statement shows the computed value of the utilized labor of the
prisoners and the cash receipts from the revenue-producing labor
and other sources, together with the relation of this labor to the
entire cost of maintaining the Prison:

STATEMENT.
O R TESONTCES;© . ..ot e i L Eaet $76,166 16
Estimated value of utilized labor of prisoners em-
ployed in the daily work of the Prison, .......... 48,199 60
: $124,365 76
Total cost of maintenance, including food, fuel,
clothing, medicine and all necessary supplies,.... $89,803 25
Cost of furniture and repairs, .......coveveeiennss " 9,088 ¢8
00,882 23
Cash resources and estimated value of prisoners’ labor over total
cost of maintenance, furniture and repairs, ............. . ... $24,483 53

SALARIES OF MINOR OFFICERS.

The amount appropriated for the payment of the salaries of the
minor officers of the Prison for the past year was ninety-one
thousand five hundred dollars ($91,500), and the aggregate
amount of the several pay-rolls in the year was eighty-nine thou-
sand nire hundred and fifty-nine dollars and seventy-seven cents
($89,959,77), being one thousand five hundred and forty dol-
lars and twenty-three cents ($1,540.23) less than the sum appro-
priated. Including these disbursements and actual cash operations
of this office during the fiscal year are shown by the following
statement :
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RECEIPTS
Revengiestrom allfgonreasiin o | oo ., . ., . o, 080 L as e $76,166 16
Received from State T'reasurer to pay salaries of minor officers,.. 89,059 77
$166,125 03
DISBURSEMENTS.

Paid to State Treasurer for account of Prison

RO e e L R ety $76,065 81
Paid to minor officers as salaries, ................ 89,950 77
Balance in bank October 31st, 1002, .............. 100 35

$166,125 93

The appended statements exhibit the per capitas rate of ex-
penditure in the past year for subsisting the prisoners, and also
the per capita rate of expenditure for their entire maintenance,
including clothing, bedding, fuel, light, water, medicines and
other supplies of every description :

SUBSISTENCE.
MG Il b bk o 1k st ST 5 B 0 $47,546 47 2
ReveHNe e TeCaa T et . L DL RS 28,619 69
$76,166 16
Cost per capita per annum without deducting receipts, .......... $45 54
Cost per capita per diem without deducting receipts, .......... 0.1247
MAINTENANCE,
JIncluding subsistence, clothing, bedding, fuel, water,
light and all necessary supplies, ................. $89,893 25
Maintenance in excess of revenue, ................ 13,727 09
$76,166 16
Cost per capita per annum without deducting receipts, ......... $86 10
Cost per capita per diem without deducting receipts, ........... 0.2359
SUMMARY. i
L otal CHBIOE TRAINENANCE, ' .00 ooivs i e s's os o s bionisiiag o RS HE IS $89,893 25
O CAINOR BT ESOIT COS, - o vo b s1s <o s n s s o s s iiithotos e sie srprbitel B 76,166 16

‘Entire cost of maintenance in excess of cash resources, ........ $13,727 00
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BALANCE SHEET.

Dr.
Expenditures for maintehance, e b bes $80,803 25
Expenditures for furniture and repairs, ........... 9,088 98
—————  $00,882 23
Cr.
By amount paid to State Treasurer, .............. $76,065 81
uchrom tand, .l Enl SRR L 100 35
—_———  $76,166 16
Expenditures for maintenance, furniture and repa‘irs in excess
B e o] RN SR R O SRR L 23,716 07
Net cost per capita of maintenance of prisoners and furniture and
repairs to buildings—
IREE STinuR; . . e R e BT T B $22 71
BEE e, .o o b R R Sl 0.0622

The foregoing statement shows that while the average number
of prisoners to be maintained during the year was one thousand
and forty-four (1,044) and only an average number of five hun-
dred and fifty-five (555) were engaged in remunerative employ-
ments, the receipts from their production and the minor sources
of revenue furnished a sufficient sum to reduce the cost of main-
taining each prisoner of the whole number to twenty-two dollars
and seventy-one cents ($22.71) for the year, and to less than
seven cents (6 22/100) for each day.

The average number of men employed in the shops during the
year was five hundred and fifty-five (555), and the amount
earned by their labor was sixty-four thousand nine hundred and
sixty-three dollars and sixty-four cents ($64,963.64). The
average number of prisoners employed was seventy-four (74)
less than in the preceding year, and the decrease in the earnings
as compared with preceding year was fourteen thousand six hun-
dred and sixty-nine dollars and fifty-two cents ($14,669.52).
The causes for this decrease have been set forth in an earlier page
of this report.

N.J. STATE LIBRARY
PO.BOX 520
\RENTON, NJ 08625-0520
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.The different kinds of articles produced during the year, the
names of the parties for whom they were produced, and the
revenue earned under each contract are set forth in the follow-
ing statement :

Thomas H. Lynn & Son, mats and matting, ................... $19,505 76
Oppenheim & Company, trousers, ........... R L 12,955 50
GecigeSRandellishaesitiaeitont 0. ... .., e 11,624 10°
JohnKEaBticEhes, b on s L e 8,221 15
Quaker City and Globe Manufacturing Company, brooms, ...... 4,631 20
V. Henry Rothschild & Company, shirts, ..........cccoouvue.... 2,455 48
B COEhst e sacies ettt s L L L L. e 2,602 28
TohnSREBIShIoGks L oo | e e e 2,124 83
John J. Cook, brooms, ........... e e e b T 663 25

ALl arrEe L s S It e $64,963 64

All of the contracts existing at the date of my last report
expired in the early months of this fiscal year, and after due ad-
vertisement for proposals new contracts were entered into and
put into operation as soon as possible. They were all for the
maximum limit of four years, and were as follows:

.Thomas H. Lynn & Son, mats, for the production of ............ 100 men.
Thomas H. Lynn & Son, matting, for the production of ........ Ty o
Oppenheim & Co., trousers, for the production of .............. TOg::
George Rendell, shoes, for the production of .................. 100 - “
Oppenheim & Co., waist-bands, for the production of ............ o} e
John Tebin, brushes, for the production of ...........c..cvunnn o6+ ¢

. Johin J. Cook, brooms, for the production of ................... 60
John Tobin, blocks, for the production of .............c.couvenn. 20"\

These contracts, it will be seen, involve the employment of
six hundred and five (605) men; but partly owing to the circum-
stances hereinbefore related, which rendered necessary the tem-
porary closing of the shops, and partly to the reduced number of
prisoners available for shop work, the average daily number
employed during the year was but five hundred and fifty-five
(555). ‘

The laws of the State wisely provide that the clothing worn
by the prisoners shall, as far as practicable, be made in the insti-
tution, and in pursuance of this law all their clothing and bedding,
including their shoes, and excepting blankets and knit under-
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wear, are made up in the Prison by the inmates. The female
prisoners, under the direction of the Matron, make all their own
clothing and many of the articles, such as sheets, bed-ticks, towels,
etc., used by the male prisoners.

I have been fortunately able to find among the male prisoners
a sufficient number more or less efficient at tailor and shoemaker
work to constitute a corps of men who are kept constantly at
work making and repairing the clothing and shoes required for
the male convicts, as well as making the entire suits which are
furnished to the male prisoners upon their discharge.

The appended list shows the number and variety of articles
thus prepared by both male and female prisoners during the past
year:

MADE BY FEMALE PRISONERS. ,

Mo sllists, ... .. L TR R L 1,366
s R ... . i S Casan 1,008
R . R B L L e 547
s o AT BRI L RSP R R 223
T T R e R S D IR o e A 520
BEehAars (pairs) o i L e NN e 150
e sl R R ORI R © at - ol e R 600
fEiCkEantons, .. .. o s L RS A SR G e 218
L (e PR b e I 136
i TE o pres Vo A SRR S T T I B R SR 47
Mapht idresses; .|.......5 .00, RS L et ] 35
R Detticoalss | R R L 27
BhNees Chiibleachednmushn)yi oot .. .. ... 0. e 64
BIECUEEE (Tiairs) ;1 AR i 1 . L R 112
L iy S R -2 R i 45
Jumpers, ...... N T N U n PR IR e e 150
Gibshintn s dresses, . <. .ot i i L s e e PR 46
BRI OTG, .. [ i ol R L s L L e s e c o v ot S R S 87
Unbleached muslin drawers (pairs), .....cooveiriiivniinneiinenennnns 31
BABIBs GOV Ens; ;. [ o e R e e 10
TR TR M RGP T SRR L 40
SPhonnets, calico; e .. IR 30

For Discharged and Deceased Prisoners.

Hitle fdmvelsdresses Bl ii i i, oo o o d bl s S e 10
White drawers (pairs), ..... A T o fos a i LT TS SRR 13
R T T e e R AN S e 15

BNAILUE - riTUrSHT D et tIEDatE o tE e o o0 L 0 Lo e e SO R 2
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Articles made and repaired for convicts’ use by prisoners in
charge of the storekeeper :

MADE BY MALE PRISONERS.

Trousers; i L or R L L T R 1,012
SHoeSGEHIra) & i GOREERI e L -0 T A 473
Capgeti s i £ 5 et SRR S RESROPRR I i (5 - 308
Coatsi eI [0l SN i 0 T e G 128
R e e R b e TR §1 103
OFIE il 17100 SR A e OO . 25
Sack HowelSEI G BRI SR L L D e 206
Repaired.
Coats, ........................... isicie i § w ale o s o atinanla oo KU CHEURIURE R EI Sty o 385
Brotsersll S I D ia L, R 1,325
ShoesHGRIESIEE o o TSR 0 L T e e 2,071
Bed b R R o . .. o o v o S 744
Vests, tiod ) BRSSPI L L 25
Capeya i s R L L L L e N 245
B AT ST e L L i Al N 404
Pillow ticks, ...... SRR L L L, s s R e 220

MADE FOR DISCHAKGED PRISONERS.

DrouseEs s o A . . L L V. Vo e RS S e 455
Coatss i RS e L. 430
A I N T 460

REPAIRS, FURNITURE AND APPLIANCES.

The appropriation for the year for the purchase of furniture
and ' appliances, and for the necessary repairs to the buildings,
grounds and machinery of the Prison was ten thousand dollars
($10,000), and the expenditures for these purposes amounted to
nine thousand nine hundred and eighty-eight dollars and ninety-
eight cents ($9,088.98).

The expenditures under this head include the purchase of the
articles used by the prisoners in their cells, the utensils used in
preparing and serving their food, the furniture necessary for all
parts of the Prison, and all the materials and tools to meet the
unceasing daily demand for repairs. From this appropriation
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is also paid the cost of any permanent improvement which the
Board of Inspectors may deem it advisable to make. Under the
authorization of the Board, I have given much attention during
the past year to repairing and painting the parts of the Prison
which most needed attention of this kind, and the result is evi-
dent not only in an improved appearance, but in a vastly greater
efficiency in parts not readily open to observation. During the
enforced closing of the shops in January last, by reason of the
small-pox, I embraced the opportunity to have the engine which
furnished power to the shops thoroughly overhauled and put in
complete repair, a work which was sadly needed and which could
not have been accomplished at any other time without suspend-
ing operations in the shops for this specific purpose. The work
was accomplished in time for the resumption of shop work, so
that no additional delay occurred on this account.

Of the minor repairs, the demand for which is incessant, the
variety is so great that it would be impossible to present a list of
them, but the following are some of the more important that have
been effected during the year: Two of the wings, with the entire
tiers of cells, as wel] as the repair shop hall, have been repainted,
a work requiring much time and involving the use of a great
quantity of material; trucks were built for the distribution of
food, etc., throughout the Prison; new floors were put in many
-of the cells; an entire new roof was put on one of the shop build-
ings; the wing occupied by the female prisoners was completely
renovated and newly painted throughout; many new floors have
been laid where required, in both the Prison proper and in the
shop buildings; the entire heating apparatus has been thoroughly
overhauled and put in order; the height of the crematory stack
has been increased twenty feet; many closets, cupboards and
other articles have been constructed to add to the convenience
and efficiency of the daily operations of the Prison, and the
constantly recurring repairs incident to the daily wear and tear
of buildings and appliances have been given the closest attention.

All of the repairs and improvements above referred to have
been effected without other expense to the State than the cost of
the materials, as I have been fortunate enough to find among the
prisoners a sufficient number of carpenters, painters, etc., whose
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knowledge of their former occupation I have carefully utilized,
and formed them into a corps of workers and assigned them to-
work under the direction of Deputy Charles R. Lacy, the efficient
Master Mechanic of the Prison, under whose daily care they are
constantly employed in the repair work of the Prison.

During the year it became necessary to thoroughly repair, refit
and refurnish the portion of the Prison occupied as a residence:
by the Principal Keeper and his family. This improvement was.
sadly needed, and involved a considerable amount of work. New
floors were laid in several of the rooms, all the apartments were:
newly papered and painted, new chandeliers and other gas fix-
tures were put in, new furniture was purchased of a tasteful but
not extravagant character, new carpets were laid throughout,
and everything done that my taste or judgment could suggest to-
make the residential part of the Prison as comfortable and con-
venient as possible. This involved an expenditure, outside of
the work done by the prisoners, of about two thousand dollars
($2,000), a surprisingly reasonable sum in view of the result
attained. ;

The roads within the Prison enclosure, over which there is.
constant hauling of Prison supplies, coal and manufactured and
unmanufactured materials to and from the Prison shops, have
been for some years past in constant need of repair, and, recog-
nizing the necessity of an improvement of a permanent character,
the Board of Inspectors authorized me to advertise for proposals-
for the construction of a macadam road in all parts of the Prison
grounds which were thus used. At the request of the Board, 1
had specifications drawn up by Mr. Robert A. Meeker, the ex-
perienced engineer connected with the State Road Commission,
who drew them them with the utmost care to secure a road of
the most permanent and substantial character. After due adver-
tisement and the receipt of pfoposals, a contract for the con--
struction of the road was awarded to the Trenton Stone and
Construction Company, who completed it in the middle of July.
Engineer Meeker made frequent visits to the Prison during the
progress of the work, and under his watchful eye a thoroughly
substantial and satisfactory road was constructed. This improve--
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ment, of which the need has long been felt, was made at a cost
of about twelve hundred dollars ($1,200). .

Attention need hardly be called to the fact that while the cost
of the improvements above referred to were necessarily charged
against the appropriation of the year in which they were effected,
they are nearly all of a character to last for many years, and but
a small fraction of their cost is to be deemed a part of the current
expenses of the Prison. There is, however, no other way to pre-
sent them in this report than to show the extent to which they
involved the appropriation for the year.

Should the high prices of articles used for the maintenance
of the prisoners be continued, an addition to the appropriation for
the current year will be necessary, and also an increased appro-
priation for the year ending October 31st, 1904. I have not yet
estimated the probable requirements in these cases, but will do
so in time to have them laid before the Appropriation Committee
at the coming legislative session.

I desire, in presenting this report, to renew the expression of
my obligation to the Board of Inspectors of the Prison for the
ready and constant support they have given me in the perform-
ance of my duties, and to express my unvarying appreciation of
the kindly personal and official relations which have continued to
exist between them and this office.

To the Hon. George O. Osborne, Prison Keeper, who entered
upon his duties in March last, and whose wise and energetic
execution of the duties of his office has already produced a marked
progressive and beneficial effect in the management of the Prison,
I desire to express my thanks for many personal and official
courtesies, and for his earnest desire for harmonious co-operation
between us in all matters relating to the benefit of the institution.

Respectfully submitted,
E. J. ANDERSON,
Supervisor.






Report of the Principal Keeper.

NEw JERSEY STATE PRISON,
TrRENTON, November 1st, 1902.
Hon. Franklin Murphy, Governor:
Sir—The following report of the management of the New
Jersey State Prison for the fiscal year ending October 31st, 1902,
is herewith respectfully presented :

NUMBER OF PRISONERS.

The number of prisoners in confinement October 31st, 1901, was as follows:

O PState Courts—Males, o e . . ... o G 1,033
Piom State Courts—Femalestoulon L. o 00 28
1,061
Brom United States Conrts=—Males, ................ 0. 44
From United States Courts—Females, .................. 1
45
1,106
RECEIVED DURING THE YEAR.
B0 EStite Conrts-Malesis ). R 411
RO State | Courts=REMBIESIUREE = . .., ... . 16
From United States Courts—Males, ...:...coovvvuirennennn... 4
—— 431
1,537
DISCHARGED DURING THE YEAR.
By remission of time, New Jersey convicts—Males, ............ 381
By remission of time, New Jersey convicts,—Females, .......... 13
By remission of time, United States convicts—Males, .......... 13
By pardon, New Jersey convicts—Males, ...........coivunnnn.. 8
By parole, New Jersey convicts—Males, .........covvviniinn.. 60
By parole, New Jersey convicts—Females, ............... o L X
By death, New Jersey convicts—Males, .........covieeiiunnen. 9
By remission of fine, New Jersey convicts—Males, ............. 8
By payment of fine, New Jersey convicts—Males, .............. 2
By removal to State Hospital for Insane, New Jersey con-
s —Males,: e SRR L vl b A Cerieens 14

N.J. STATE LIBRARY
P.0. BOX 520
JRENTON, NJ 08625-0520
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By, removal to State Hospital for Insane, United States con-
piaEs N e . .. ... ... . i SR 1
By discharge of poor convicts, order of U. S. Commissioner—
10 ke e S AR B s o s o AP . o 5
By communtation of sentence by President of United States—
Males e eme b . Y e I
516
Total remaining in confinement October 31st, 1002, ............ 1,021
Newaileiseve conviets==Mallesi@iT E 0., ., ..., [ oG e 962
New Jersey convicts—Females, ...........c.cviuunn. SR o e i 30
UnitediinlesiconvictsEmNIGles s (.. .. ....,. ... .. L o S e . 28
it d S T e S CONVICESE RETHALES: 1. .\ .. ..o vis s SOEIE NI 1
ABotalies vy L CERREEEE e L. L e R 1,021
DAILY AVERAGE FOR THE YEAR.
I e e e neeonve s O e 1,015 %/12
B L S B et o e ORI 7 28 %/s2
Sl daily ravendgeRetii . 5 o, L. L. e S 1,043 34
Highest number of prisoners during the year, .......coviviiiiennn.nn 1,116
Lowest number of prisoners during the year, ........cvvviienenennnn. 088
The prisoners are engaged in the following occupations :
On: contieacts, i oo BaRaEe e £l [ L L . ..o e T R b 584
Shop unnensy @i ienifmsaaae o, o, | ITORRPRIEG e s s s o 24
Shop clerks, .......... M D A S 4
Shop: Hall e S R L L R e R £ 8
Cooks (aticoplehonsey S RERai R . ., ... ..., .. 00 s e e 20
Balkers - (ats CoOR=NOMSEYEEEIEES 0 .| o oe oy or oo i SR 15
Biitchers (at'tconkeholseWERERE 0 c 0, 4, |, o 0 il s 2
Runners (at cook-house), .......o.oovvviiiiiiiiiiiiiiiiiiii ... 2
Employed by Master Mechanic, ......... RN e e 23
Yard mien, . ot R Nt 0 o) e o e o SRR 15
N T 1L Do) T i s LRI B 15
At enpine and botler-haouses st .. ... .. .0 0 0 S e 20
7§ B (8] K oy 00y 10 Bee b I e T O RPN S 11
Hall cinnees aashHelpeRS o S0 00, L L L s G e 70
Hospital sdetaily s i nismisietial - 0o, .. .o S S 7
At Tce platth e R e s WL o e TR LT T 3
RSB0 e LSS, G et o 0l R RO SR s Sl S 6
Barbe s s o e e e R 8
AT recE W HEEREOIT R T L R TR 2
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Center: Funners, ... . oS iERERERE < e e

3
Center scribbers, . o R . r L e el 2
Stablemen; . i e dEEREE 0L L L R 3
At BBEATY, .. o) S RN S E e N B 3
PG agrater L R T L L e R S L 3
Minwer TuRners, . 5. AR R | . i e s 2

In addition to the above prisoners there are one hundred and
ten (110) prisoners unemployed. Owing to their physical con-
dition, they are unable to perform manual labor.

There are in the hospital 25 patients, and of female prisoners there are 31
patients, making the total number of prisoners, 1,02I.

CONVICTS’ MONEY HELD IN TRUST BY THE PRINCIPAL KEEPER.

Receipts.
Balance on hand November 1st, 1901, as per last report, ....... $3,134 85
Received from convicts, from November 1st, 1901, to March 18th,
1902 (inclusive), by S. S. Moore, Keeper, .........cocvuenen.. 1,608 13
Add for error in statement of S. S. Moore, Keeper, for fiscal year
Gl @ctober JEEHINORE oL L S T S 158
Received from convicts, from March 18th, 1902, to October 31st,
1902 (inclusive), by George O. Osborne, Keeper, ............ 2,860 35
$7,604 o1
Payments.
Paid to convicts on their discharge or upon their
orders, from November 1st, 1901, to March 18th,
1002, by S. S. Moore, Keeper, ........%ccccuun.n. $1,801 41
Paid to convicts on their discharge or upon their .
orders, from March 18th, 1902, to October 3ist,
1902 (inclusive), by George O. Osborne, Keeper, . 2,048 41
4,749 82
Balanice NOVemDer MSERTO0R2, 1o - . 005 i b o bbb i $2,045 09

RECEIPTS AND DISBURSEMENTS ON ACCOUNT OF DISCHARGED PRISONERS.

Receipts.
From State Treasurer, from November 1st, 1901, to March 18th,
1902 (inclusive), by S. S. Moore, Keeper, ........ovuivnn.nn. $752 8o
From State Treasurer, from March 18th, 1902, to October 3ist,
1902 (inclusive), by George O. Osborne, Keeper, ............ 1,500 00
RGtal o s IR s $2,252 8o
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Disbursements.

Paid one hundred and sixty-nine (169) New Jersey State Pris-
oners, from November 1st, 1901, to March 18th, 1902z (inclu-

stve) SbvESRSEM aore, Keeper, i . /... ... i SR $689 oo
Paid seven (7) United States prisoners, from November 1st,
1901, to March 18th, 1902 (inclusive), by S. S. Moore, Keeper, 63 8o

Paid two hundred and forty (240) New_ Jersey State prisoners,

from March 18th, 1902, to October 3ist, 1902 (inclusive), by

George BIBEISHGRTIE HRICODET, s it iy oh e o b oo i S 1,200 0O
Paid twelve (12) United States prisoners, from March 18th,

1902, to October 31st, 1902 (inclusive), by George O. Osborne,

G Lo e i 6 Ty A RIS S R I 0512 ; 80 go

Amount returned to Hon. Frank O. Briggs, State Treasurer, ... 219 10

ot R . L N $2,252 8o
SUSTENANCE.

The following article§ were furnished to the prisoners during
the year:

3 () P e L U T e S S 417,535 1bs., or 2,1304 bbls.

Number of loaves of bread baked, ............ 472,401
Daily average for each 100 prisoners, 109.59 lbs.

MEAT AND FISH.

Eifesh theef et m s N R o v s el e C 83,034 lbs.
Cortied: Dedt e e L L 7 v e e 78,300
D & )0 PR eam e el L LR e R O B e T e e
) s ToTt Fale) tolt e i B s L O ORI S S e 61,025 “
Sa DO e e T o, e Ui ot e R S SRR
Rireshafich duat S R e i v s N N e 39,211 “
TN Tt oo Rt i L R S e BN G R g L L 22,150 “
Ot A L e i i oS SR 333,023 “

Daily average for each 100 prisoners, 87.41 lbs.

VEGETABLES,

6,150 btishelsipbtafoes s el Sl w0y o, L s L 369,360 1bs.
660 brisHElSRBHRMIPE e S sl 0 Dl L L s e 36,060 “
362 bushels onions, .......... ... i Tl S 20,634 “
280 bUSHelSSCIRHE S SRR 0L L e e G 15,680 “-

1;T20 batrelsicabbapene it il L Ve e O 112,600 “

Total; ................................................. L1k A

Daily average for each 100 prisoners, 145.74 lbs.
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CEREALS,

Qatmieals n b Pl i PR T e 11,569 1bs.
Corn meali 2, o i SR 8,750 “
12T RN s Gl R 14,780 “
1T D R R ARl e D R L e 40,250
Ll A R L T e L N 12,800 “
TRl it R RN N Lt . T L SR e D 6,925 “

Titeon (RIS o 5 CORRRRRe M - e 95,074

Daily average for each 100 prisoners, 24.95 lbs.
MISCELLANEOUS.

Bl htnches); . SUMEEe L e AN 20,000
O Ene SChones), o oraral L o 2,700
SR Goto(Bumchies) U e e le L S e 7,000
St e e B L e R - e 9,865 1bs.
stk G SR T s ISR e s s 10,220
RIBERE o e Bt e e 365
el i e T R A e IO R T e 9 290 baskets.
b L e R R o e R e 127,533 quarts.
Rt otnatoes, LR R T e e 485  cans.
L R A AR L L R R PR 0 4,245 doz.
1540 T R TR TR B Lo i S 4 e IR A3 IR T B 1,572 lbs.
Bl e e D 41,678 ¢
1 it 580 GRS L e et (e T 16875
RS IR S RN e 3,266 gallons.
RRIER e R L L L 845 &
ST T A RS s R S 2424 bbls.
Cinmm i TR T L O e R R e 3,075 ears.
el b S SRR R e s L ORI R 8 i 1,625 Ibs.

The following articles were furnished to the prisoners on
July 4th, Thanksgiving Day and Christmas.

Chickens, ' ... .0 AR SRR, T PR 1,785 lbs.
Prepated <pumplkinyi SRR ReIR L L RS 80 gallons:
Mince mieat; o Loy Eale ey o R 700 lbs.
@itlee s e s TR T L 25 gallons.
BRTOC Dies, .. Ld ke RaR S e R e e L T R 150
e R R R D e 1,500 Ibs.
e h peas] 0 L e R 1 L e R 75 bushels.
DIETARY,

The diet of the prisoners consists of the following menu,
which, however, is subject to change. The meals are placed in
the cells of the prisoners before their return from the shops or
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their places of employment, thus giving them more time to eat
the same than when they were fed in their respective halls:

SUNDAY.

Breakfast—Boiled rice, bread, molasses and coffee.
Dimqer—l?:a or bean soup, and bread.
Supper—Bread, molasses, coffee or tea.

MONDAY.

Breakfast—Scrapple, potatoes, bread, molasses and coffee.
Dinner—Shoulders, cabbage or turnips, bread and potatoes.
Supper—Mush and milk and bread.

'UESDAY. i

Breakfast—Hash, bread, molasses and coffee.
Dinner—Apple dumpling and bread.
Supper—Hominy, bread and milk, molasses and coffee.

WEDNESDAY.

Breakfast—Stewed prunes or other dried fruit, bread and coffee.
Dinner—Corned beef and cabbage, bread and potatoes.
Supper—Bread and milk, or oatmeal and milk.

THURSDAY.

Breakfast—Scrapple, bread, molasses, potatoes and coffee.
Dinner—Pork and beans and bread.
Supper—Prunes, bread and coffee.

FRIDAY.

Breakfast—Mackerel, .bread and coffee.
Dinner—Boiled fish and potatoes or apple dumpling and bread.
Supper—Mush and milk, bread, molasses and coffee,

SATURDAY.

Breakfast—Hash, bread, molasses and coffee.
Dinner—Beef stew and bread.
Supper—Bread, molasses, tea or coffee.

.

CLOTHING AND SUPPLIES.

The following table shows the articles issued to prisoners
yearly by the Storekeeper, from August 1st, 1893, to July 31st,
1902 :
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The following table shows list of articles issued by the Store-
keeper to prisoners from August 1st, 1893, to July 31st, 1896,
compared with like list issued from August 1st, 1899, to July
31Ist, 1g02:
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HEALTH,

The health of the prisoners continues to be good. With a
daily average of 1,04334, only nine (9) deaths have occurred
during the year.

The prison compares favorably with other similar institutions,
and the death rate is lower than of any city. Many prisoners are
in poor health when admitted to this Prison, and in that condition
are susceptible to disease and liable to die. The low average of
deaths shows that the Prison is in a good sanitary condition, and
reflects great credit upon the physicians, Drs. Mackenzie and
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Brewer. Particular attention has been given to the quality and
quantity of the food furnished the prisoners, and their health is
carefully looked after.

Medical treatment has been promptly given when required,
both by day and night. All prisoners are required to be clean
of person and to keep their cells clean and orderly.

RELIGIOUS SERVICES.

Religious services, both Protestant and Catholic, are regularly
held on Sundays, conducted by the Rev. G. C. Maddock and Rev.
A. M. Fish, respectively, to whom great credit is due for their
devout teachings, encouraging the prisoners, who are now being
punished for their misdeeds, to mend their ways and in the future
become upright and honest men.

The prisoners are treated as humanely as possible, consistent
with good discipline and the enforcement of the rules of the
Prison. g '

It is my aim to enforce obedience to the rules, and with as little
punishment as possible. Our good work has been greatly as-
sisted by Rev. Mr. Knight, the Episcopal clergyman, who not
only conducted religious services, but also gave spiritual comfort
to the prisoners, conducting also a literary class.

Dr. Rosenau, the rabbi, has also done good religious work.

Services are held in the Hospital and Women’s Wing on Fri-
days, conducted by the Woman’s Christian Temperance Union, a
worthy organization, which is doing wonderful work. Fruits,
flowers and delicacies are freely given by the ladies to patients
in Hospital, with the consent of Resident Physician. Tracts are
distributed on these occasions, and are highly prized by the
prisoners.

The Sisters of Charity also pay us frequent visits, giving the
“prisoners the benefit of their kindly advice.

VISIT OF INSPECTORS.

Weekly visits have been made by the Visiting Inspectors, and
have rendered me great assistance in the management of the
Prison.

T I,
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PAROLE LAW.
‘There have been released under the parole law during the year, ..... 61
‘Total number of prisoners paroled since the passage of the act, in
eivallai o S AR s R 488
‘Total number convicted of second offenses in this State ,.............. 21
‘Potal number of iparoles: revaked, seiisisy. i, L. o, c A ML BEN LN 14
‘Total number of paroled prisoners returned by reason of conviction in
another State, ...... LA L L R b

Total number of paroles inoperative on account of condltlons imposed,
‘Total number of prisoners twice paroled, ...........vc.'ieiiiiinnn,

N -

The operation of the parole law has been of great benefit to
the State, and the law cannot be too highly commended. The
large number who have been paroled shows a desire to reform,
and the prisoners so released have become law-abiding citizens,
and have secured employment, which can be substantiated by the
many letters received by the authorities.

WOMEN’S DEPARTMENT,

The women of the Prison are in charge of Mrs. E. T. Osborne,
who has exhibited great tact and judgment as Matron. These
prisoners are usually troublesome to control, but Mrs. Osborne
has had remarkable success in maintaining good discipline. They
have the greatest respect for her, and it is seldom that one dis-
obeys. The Female Wing is always clean and neat, and the sick
are tenderly cared for. The female prisoners are employed only
in their own wing, and they make all the clothing and bedding
used in the Prison, except the pants, coats and vests worn by the
male prisoners.

REPAIRS AND ALTERATIONS.

With the permission of the Board of Inspectors and under the
advice and instructions of the Supervisor, Major E. J. Anderson,
all the apartments of the Principal Keeper have been painted,
papered, carpeted and generally overhauled. The furniture in
the parlor, dining-room and kitchen, in fact all the rooms needed
renovating, and some new furniture was purchased at consider-
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able expense, to take the place of such furniture as was in a
dilapidated condition and unfit for use. i
The front building has been newly painted and the hall floors
covered with linoleum, giving it a bright and cheerful appear-
ance. A separate room in the front halls has been set apart and
furnished comfortably for the use of the Moral Instructor, Rev.
G. C. Maddock, who formerly occupied a portion of the waiting-

room.

The Female Wing has been thoroughly cleaned and renovated.
Three coats of paint were used in this work.

In order that this wing may be better ventilated, a large win-
dow has been constructed by cutting through the wall on the
south side of wing.

Wing No. 3 has been put in good condition, and the same has
been painted both inside and out, giving it a very neat appearance.

Work was begun in the Commissary Department, but the same
had to be stopped, as the appropriation was exhausted, but as
soon as the new appropriation is available the work of cleaning,
painting and renovating will be resumed.

Wing No. 6 will also receive attention; considerable repairs
will be required here. There are here over two hundred (200)
cells, and to paint these and the entire hall will require over 3,000
pounds of paint.

The Hospital will also be painted and renovated. With the
help of the Board of Inspectors and the Supervisor we hope to
have the entire building put in good condition in a short while.

CONCLUSION.

Shortly after taking charge of the Prison I discovered that
there was a well-organized system on the part of certain Keepers
in collusion with convicts, by which letters, money and other
articles were brought in to convicts and taken out of Prison in
contravention of the laws and the rules of the Prison. I at once set
on foot an investigation of the whole matter, and, with the assist-
ance of one of the convicts, finally laid bare the whole conspiracy.
The matter was brought to your Excellency’s attentiont and the
Attorney-General. Four of the Deputy Keepers and an In-
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structor in one of the shops were implicated, and at a special
meeting of the Board of Inspectors of the State Prison, held on
October 29th, 1902, they were dismissed.

At a special meeting of the Board of Pardons, held October
28th, 1902, Charles L. Roller, the convict who had furnished me
most of the information and proofs, was paroled, as both the
Court and I agreed that it would be unsafe for him to remain in
the Prison at the present time. I propose to push this investiga-
tion to an end and put a stop to this practice once and for all.

One of the subjects now engaging a large measure of the atten-
tion of students of criminology in this and other countries is that
of prison reform, the word “reform” in this connection having
specific reference to improvements in the treatment of inmates of
penal institutions. My own experience in the management of
such an institution has extended over so short a time that I
hardly feel justified in offering suggestions for radical changes
in this direction; and, indeed, so far as this institution is con-
cerned, it would be difficult to see how the physical condition of
the prisoners could be improved. Abundant rations of whole-
some and nutritious food, in well-considered variety, are fur-
nished them; they are comfortably clothed and the utmost care
is taken as to their frequent and regular baths; the most rigor-
ous attention is given to the thorough cleanliness of every part
of the prison; all of the severer methods of punishment in vogue
in earlier years have been abolished, and there has been adopted
in the case of refractory prisoners a system of humane and rea-
sonable treatment, which, I am satisfied, has produced improved
results.

There are, however, other features of the treatment of priso-
ners which have engaged the public attention and which to the
authorities of many other States have seemed to demand radical
changes.

At the National Prison Congress held in Philadelphia in
September, 1902, which I attended as a delegate from this
State, the fact was developed that of forty penal institutions rep-
resented there, the New Jersey State Prison was nearly the only
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one which persists in enforcing the “prison short-hair cut,” the
“lock-step” and the “prison stripes” for ordinary wear. From
this it would appear that other States are far in advance of New
Jersey in this line of progress, and I have been unable to learn
that the changes adopted in other States in advance of us have
been followed by any but good results.

The practice of clipping the hair of prisoners was originally
adopted as a measure of cleanliness, but the experience of others
shows that this result can be attained by methods less humilitating
to the prisoner; there is little if anything to be said in favor of
the continued use of the “lock-step,” and I am satisfied that this
could be abandoned with advantage; the use of striped clothing
for the prisoners was originally based upon the theory that in
case of an escape the prisoner would be at once recognized as
such wherever he might be seen and his early recapture be inevit-
able; but under the system of guarding the prisoners now in use
in this institution the probability of escape is reduced to a mini-
mum, and it may be fairly said that the reason for clothing the
prisoner in a conspicuous and humiliating costume no longer
exists. The substitution of a neat and serviceable uniform, suffi-
ciently distinctive to mark him as an inmate of the Prison, would
involve no greater expense after once established ; and while it is
not possible to estimate the extent to which this change in dress
would contribute to the prisoner’s moral reform, it cannot be
doubted that such a change would have a tendency to promote,
rather than destroy, his self-respect, and thus render him more
susceptible to such reformatory influences as might be brought
to bear upon him.

All of the changes to which I have referred can be brought
about without legislation, since they come within the provision of
law which authorizes the Board of Prison Inspectors to formu-
late rules and regulations for the government of the Prison, and
in consultation with the Board I find them favorable to the adop-
tion of these changes, and indeed to any improvements in prison
methods which will bring this institution into the line of prog-
ress which marks the administration of similar institutions in
other States and countries.
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In conclusion, I tender my thanks to the Board of Inspectors
for the kindness they have always shown me and the help they
have given me in the management of the Prison, and I especially
thank the Supervisor, Major E. J. Anderson, for his able aid and
advice, his experience in the affairs of the Prison being a great
help to me.

Respectfully submitted, i

GEORGE O. OSBORNE,
Keeper.






Statistics.

CLERK’S OFFICE,
NEw JERSEY STATE PRISON,
TRENTON, N. J.
To the Honorable the Prison Board of Inspectors:
GENTLEMEN—In accordance with the duties of this office, I
have the honor herewith to hand you the annual statistical records
as made up from the books in my office for the year ending Octo-
ber 31st, 1902.
Very respectfully yours,
IRVIN C. BLEAM,

; Clerk.
November 1st, 1902.

TABLE No. 1.

Showing Number of Convicts Recetved and Discharged for Each Month
of the Fiscal Year.
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TABLE No. 2.
Showing Terms o;" Sentences.
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TABLE No. 3.

Showing Counties and United States Districts Where Convicted.
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TABLE No. 4.

Showing Ages at Which Prisoners Were Received.
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TABLE No. 5.
Showing the Number of Times Committed Here.
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TABLE No. 6.

Showing the Years in Which Received.
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TABLE No. 7.

Concerning Education.
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TABLE, No. 8..
Showing Color and Sex.
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TABLE No. 11. ;

Stating the Crimes for Which Convicted.
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Grand larceny, maintaining a nuisance, ........ TR G O
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A PachT hreaking PrISORAEEC RN (.00 iy v R R e i T
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Larceny and receiving one horse valued at $200.00, ..............cc....
TL (o LG e R O L S S T NEA T M OO b L e L
Larceny and attempted burglary, .....................................
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Receiving stolen goods,

.............................................. 3
IRCUCIVIN S SLOLEl Z00US, breaking Prison, ... ... ... .. ohusioie i 1
Dl insi T W o S R RN s R o 21
Robbery from the person, ............... volde s SR SRR " -4
IROUICRVASSETCIARE Sein 0 R R 2
S e SR e L B 1
S T e R S v i e R e L 8
POLDEIEORERE De SR e, o T et 1
SIS (s e e e b R S SRR | 1
FBhelb il i el e S S e £ g L I
B b s’ T e Rt G I e < X
Unlawful assembly, . .c.......... L0000 s R e
Violation Act of Congress approved April 18, 1884, .......... e i
Violation Section 5467 U. S. Revised Statutes, ............ccoeeun... 1
Violation Section 5457 U. S. Revised Statutes as amended, ............ 1
Al halaei L o e O B 1,021
TABLE No. 12.
Summary for the Year.
Number of prisoners in confinement at beginning of year,
Notembeltast SEgOIe e i ., .., .l e S 1,106
Number of prisoners received during the year, .................. 431
1,537
Number of prisoners discharged by remittance of time, ........ 407
Discharged by United States Commissioner, ............ccvunn. 5
Pardoned by Court of Pardons of New Jersey, .........cvuen.. 8
Paroled under provisions of Chapter 231 of the laws of 1891, ... 61
Sentence commuted by President, ........c.covviiinianinanann I
By shavingsfincsremittedifan i s L L0 Ll sl GRS 8
By Having sDard e R R . i o i s e e P 2
Bied; 20 R R R e L. e e b T AR 9
Removed: to ASVIMMESSERENR o .. .G L e R e 15
516
Number of prisoners remaining at close of year, October 31, 1902, .... 1,021




Report of the Prison Physician.

To the Honorable Board of Inspectors, New Jersey State Prison:

GENTLEMEN—Excluding a moderate increase in the prevalence
of rheumatic affections, the health of the Prison inmafes, as
shown by the figures of the report for the present year, has been
unusually good. -

It is further gratifying to state that the number of cases of
tuberculosis has diminished fo a marked extent, showing that
proper isolation, the use of the best sanitary and hygienic means
and the employment of the later approved remedies are not value-
less in the prevention and cure of this baneful malady.

The course of the present year has been marked by the occur-
rence of an unusual and unpleasant episode, viz., the introduction
into the Prison from one of the upper counties of the State of
a case of confluent small-pox in its early stage of incubation.
(See monthly report for month of January, 1902.)

Because of the prevalent practice for the past ten years of
vaccinating newly admitted convicts; through the prompt isola-
tion of the patient ; the restriction of intercourse with the possibly
infected sections and with the shopmen supposably exposed; by
a general revaccination so far as believed necessary, and the em-
ployment of the most approved method of disinfection, the fur-
ther spread of the disease was prevented. After due considera--
tion of the embarrassments and costs accompanying such condi-
tions, the law-makers of the State, in order to prevent their recur-
rence, proceeded to the enactment of a law (see Senate Bill No.
206, introduced March 1gth, 1902, and approved April 1st,
19o2), by the provisions of which, “Whenever any prisoner
serving a term in the State Prison of this State shall be found to
be suffering from small-pox or other disease of a dangerously
infectious character, said justice” (a justice of the Supreme
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Court) “may order that the said prisoner be removed to a place
where he can be safely isolated and receive proper care and medi-
cal attendance during his illness,” etc.

With this exception, no cases of typhoid fever or other in-
fectious or contagious diseases have occurred during the current
year.

Of the deaths occurring during the year, eight by disease and
one by suicide, three were from tuberculosis in one or other of its
forms, viz., one from tuberculosis meningitis, one from laryngeal
tuberculosis and one from tuberculosis invading the mesentery
and general intestinal tract.

This percentage of mortality—Iless than one per cent.—in a
community composed to a large extent of physical derelicts and
men beyond the pass of life is, under prison conditions, a by no
means unfavorable showing. , :

The large facilities and liberal privileges afforded the men for
exercise in the open air has much to do with their improved health
of body and their contentment of mind.

Although not without cases of serious illness, no death has
occurred during the year in Wing No. 5 (the Women’s Wing),
which is visited daily by a medical officer, and is under the charge
of an experienced Matron with her corps of competent assistants.

The cleanliness, tidiness and good order of this Wing and the
industrious habits of its occupants indicate a system of manage-
ment characterized by positive discipline, nicely balanced judg-
ment and laudable humanitarianism.

In the direction of its internal regime and for the comfort and
contentment of the sick the Medical Department of the Prison
has been promptly and generously aided by the superior officers
of the prison and by their courteous sub-officers, to all of whom
my thanks are due.

Very respectiully,
T, H. MACKENZIE,
. Prison Physician.
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“SUMMARY OF THE SICK IN THE NEW JERSEY STATE PrISON FOR THE YEAR
ENDING OCTOBER 31ST, I902.
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Moral Instructors’ Report.

e

To Hus Excellency Hon. Franklin Murphy:

As Moral Instructor of the New Jersey State Prison, I here-
with submit my annual report.

In the pursuance of my work during the past year I have
received much encouragement. The attendance upon Divine
Service, although not compulsory, has been large. Rarely has
there been a vacant seat in the chapel. This, with the frequent
expressions of gratefulness for the lessons from the pulpit and
personal advice, assures me that my efforts, designed to better
the life of the prisoners, has not been altogether in vain. In the
discharge of my duties I have been greatly aided by friends,
who have sent to me, for distribution among the prisoners, proper
magazines and papers. This kind of literature leads to thoughts
of better things. I can only suggest that there should be a still
greater interest in this direction, which will induce others to send
a larger quantity of good reading matter. I am convinced that
this course would lead to a manifestation of greater improve-
ment and reform in the lives of those incarcerated.

Emphasis should be laid upon the condition of the prisoner
after his release. He finds a world regarding him, to a degree, as
a helpless and hopeless transgressor. Although he has gone out
into the sunlight of freedom, the helping hand is not extended
nor is the cheering word spoken. Were it otherwise, there would
‘be fewer men returning to lives of crime.

Furthermore, it is essential that the difference between a
.criminal and a convict be fully understood. A knowledge of
the distinction would remove many obstacles from the path of
reform. This subject was forcefully presented in a paper read
‘before the National Prison Congress, held in Philadelphia last
October, in which the writer said, in effect, that a criminal is one
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given over to a vicious life, being one who habitually violates
law despite repeated punishment. A convict, guilty in the eyes
of the law, pays the penalty, but, seeing the evil of his act, reforms
and becomes a good citizen. Let society come to the help of the
convict in his efforts to retrieve his character, and the community
will be the gainer. Failing in this, the liberated prisoner may
become a criminal and a menace to public good.

Never has the Prison been so ably managed. The Supervisor,
Major Edward J. Anderson, always alert, watches carefully over
the business affairs. The Board of Inspectors, prompt and faith-
ful in the discharge of their duties, insure the well-being of-the
Prison. The appointment of George O. Osborne to the position
of Principal Keeper deserves the commendation of the entire State.
Under the control of Mr. Osborne a new and better order of
things has come to pass. This wise and judicious course of
action is causing great and decided improvement in the discipline
of the Prison, and gives promise of a still better and brighter
future.

In closing my report I would acknowledge my obligations to:
the Board of Inspectors, the Supervisor and the Principal Keeper
for their interest in my work and their readiness to assist me im
my labors for the betterment of the convicts.

Respectfully submitted,
GEORGE C. MADDOCK,
Moral Instructor.

TrENTON, December 8th, 1902.
To the Honorable Board of Inspectors:

GENTLEMEN—TI refer to you, for your c0n31derat10n my sixtle
annual report.

In the main, I can but repeat what I have brought out in
previous yearly statements. I have held services on all Sundays,
with the exception of four during the time of quarantine against
small-pox. These services consist of mass and sermon. With
special classes I have endeavored to give moral and religious
instruction on Sunday afternoons. This has been done except



STATE PRISON REPORT. 61

during the hot months of June, July and August. I have encour-
aged and urged the personal, individual contact between myself
and my charges. Either I have called them to my office or I
have visited them in the cell-wings.

I have earnestly sought the moral improvement of my “boys,”
with what lasting fruit the Scrutinizer of Hearts alone knows.
Practically all have responded to my efforts with appreciative
attentiveness. Of many I have felt certain that they went forth
from the institution with far better dispositions and resolves
than they had on entering. Alas! will they be able to stand
against the buffetings that a cold-hearted world regards as the
due of the ex-convict?

The Moral Instructor, or Chaplain, in a prison soon finds that
his work among convicts is not bounded by divine service and
instruction alone. To his charges he must be their next friend.
They feel themselves cast out from family and from society;
they are embittered against their fellow-men; they know that
slight sympathy is their share on the outside. To whom better
«can they turn in their troubles and needs than to him who stands
to them for the mercy and lovingness of God? Men in prison
are peculiar. The seclusion from their kind, the craving for
sympathy that accentuates itself in them, the fretfulness that
imprisonment of itself generates, causes them to be victims of
whims, humors and hallucinations. The Chaplain is the one
‘to whom they most readily look for relief in their disturbed con-
dition. He is presumed to be more sympathetic, and rightly so,
for he is supposed to obtain possession of the key to their hearts,
and he is conversant with prison life and its effects on the men.
Heartless he would be if he were to cast them from himself, to
prefer his own comfort to the satisfying of reasonable wishes of
his charges.

The readiness of the Chaplain to receive his “boys,” to listen
patiently and kindly to their tales of trouble, to cheer them up,
to put himself at their service even at the cost of inconvenience
to himself, makes his post more burdensome than the mere name
of Chaplain would imply. But the reward is at hand. The con-
victs love him for it. He takes a high place among their ideals,
and his effectiveness for moral and spiritual work among them is
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vastly increased. If he be sincere and self-sacrificing, they soon
perceive it, and there is sufficient manliness in the convict to bring-
him to a grateful appreciation of the Chaplain’s personality and
of his work.

The Chaplain with high ideals and deep earnestness stands for
_a distinct department in the management of a prison. His rela-
tions with the other officials must be harmonious; without this.
his position will be practically a failure. As a result of his con-
fidential relations with the convicts, he must be recognized as an
integral element in the maintenance of discipline and a potent
factor in the betterment of individuals and of systems.

In our institution I have no cause for complaint. While the
work takes up a good portion of my time, it is not excessive. L
have endeavored to exhibit gentlemanly courtesy to my fellow-
officials, and I have received respect and co-operation in return.
I appreciate the kindliness of the Principal Keeper, the Super-
visor, the Matron, the Physician and their respective deputies
and assistants, and I beg through you to extend to them my
hearty thanks.

I cannot forego the pleasure of mentioning that again this
year we had with us our Rt. Rev. Bishop James A. McFaul. On
Sunday, June 1st, he administered confirmation to a large class,
and showed his deep interest in thlS unfortunate portion of his
spiritual flock:

I have been aided greatly in my work among the females and
among the males in the hospital by the unselfish ministrations of
the Good Mission Helpers, a sisterhood of the Church.

Allow me, in conclusion, to offer you the expression of my
deep esteem, and believe me ever,

. Respectfully yours,
ALOYS M. FISH,
. ' : Moral Instructor.
















