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Minutes of the actions taken at the Open Session of the regularly scheduled Board of 
Directors' meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail ' 

Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held 
I 

at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on 
Thursday, September 22,2005. 

Present: 
Jack Lettiere, Chairman 
Myron P. Shevell, Vice Chairman 
Verice Mason, Governor's Representative 
Flora Castillo 
Patrick Parkinson 

George D. Warrington, Executive Director I I 

Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 1 

James Gigantino, Acting Vice President & General Manager, Bus Operations 
William Duggan, Vice President & General Manager, Rail Operations 
Mark Holmes, Deputy Attorney General 
Jim Schworn, Acting Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services ' 

Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
I 

H. Charles Wedel, Chief Financial Officer & Treasurer 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 9:15 am in accordance with the 
Open Public Meetings Act and asked for a motion to enter Executive Session to discuss 
contract negotiations and litigation matters. A motion was made by Myron P. Shevell, 
seconded by Flora Castillo and unanimously adopted. 

Chairman Jack Lettiere reconvened the Open Session at 10:07 am and asked for a 
motion to adopt the minutes of the July 27, 2005 meeting. A motion was made by 
Myron P. Shevell, seconded by Flora Castillo and adopted. There was one abstention 
by Patrick W. Parkinson. 

Executive Director Warrington said NJ TRANSIT was the preferred transportation ' 
provider for the 87th PGA Championship held in August at Baltusrol Golf Club in 1 
Springfield. I 

Executive Director Warrington is pleased to report that 18 months of careful planning 
paid off, as NJ TRANSIT successfully transported nearly 60,000 people to the event at I 
Summit station over the course of PGA week, with high-quality service that showcased ; 
the system. 

I 
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Executive Director Warrington personally thanked Bill Duggan's team, particularly 
Caroline Mael who was the point person on the operating side, and Lynn Bowersox's , 

team, especially Joe Arellano who led the partnership effort with the PGA, as well as 
Police Chief Joe Bober and his team for ensuring that all of the security aspects were , 
well coordinated. I 

Executive Director Warrington also thanked Jim Redeker and the customer service 
representatives, as well as hundreds of employee volunteers who worked hard to 
ensure that travelers, many of them new to the system, were accommodated. 

Executive Director Warrington said that each day there are on-going efforts to assist the : 
victims of Hurricane Katrina. He said that days after the hurricane hit New Orleans, NJ I 

TRANSIT, working with Office of Emergency Management and NJ State Police, sent I 
eight bus operators and four cruiser buses to transport 200 New Jersey Police Officers : 
to Louisiana to help with the relief effort. 

Executive Director Warrington thanked Governor Codey and Colonel Fuentes for ' 

organizing this effort and for enabling NJ TRANSIT to be a part of it. 

Executive Director Warrington also thanked Jim Gigantino and the bus operators who 
answered the Governor's call for their help. He said NJ TRANSIT has been working 
through the American Public Transportation Association (APTA) which has created a 
special website link that enables NJ TRANSIT employees to make financial 
contributions to displaced transit employees at sister agencies in the cities hit hardest 
by Katrina. He said NJ TRANSIT is partnering with the Red Cross to collect financial : 
donations at bus, rail and light rail locations across the State. He said Red Cross 
representatives would be available from 3:00 to 6:00 pm today to accept donations at 
Newark Penn Station in the concourse area. I 

Executive Director Warrington said Fiscal Year 2005 is closed and he reported that the : 
year ended with record ridership of more than 800,000 average weekday trips on our 
system, an increase of nearly 40,000 more trips a day across the system. He said it ' 

appears during the first two months of FY06, which began July 1, 2005, ridership , 
demand continues to strengthen across the board. 

Executive Director Warrington said that at next month's Board meeting he will review : 
the first full quarter ridership results and trends, but it is clear that demand is strong and 
continues to grow in both northern and southern New Jersey. 

Executive Director Warrington said the summer services to the shore and other 
recreational destinations like Great Adventure were up nearly seven percent over the , 
same period a year ago. He said since Labor Day, the daily ridership through the , 

Lautenberg Station averages about 10,300. In fact, one day last week ridership hit a ' 

record high of nearly 10,650 trips. , 
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He said NJ TRANSIT also experienced the highest weekday average on the River LlNE 
with more than 7,600 daily trips in August, with the average coming in at 7,500 trips so 
far for the month of September. He said these demand trends are fueled by the new 
and expanded services NJ TRANSIT has put in place, a strong regional economy and 
job market and oil price increases. 

Executive Director Warrington said that while NJ TRANSIT will continue to meet and ; 
anticipate growing demand with priority projects such as Access to the Region's Core : 
(ARC), it has not taken the focus off of the basic state of good repair work to maintain I 

the current system as evidenced by today's agenda. I 

Executive Director Warrington said NJ TRANSIT will repair concrete and masonry, 
replace expansion joints, drains and gutters and repair structural cracks at the Walter 
Rand Transportation Center in Camden, the busiest transit hub in Southern Jersey ' 

serving nearly 20,000 bus, River LlNE and PATCO daily customers, to eliminate water ' 
damage at the facility. 

Executive Director Warrington said NJ TRANSIT plans to rehabilitate the 83-year-old 
Beach Thorofare Drawbridge in Atlantic City, which carries 35 Atlantic City Rail Line 
trains and 3,000 weekday customers. He said work would include repair to underwater 
concrete piers, and the installation of new vinyl sheeting below the water line to protect ' 

the piers from erosion. The work is expected to begin next month and be completed by 
the end of winter to minimize impact to boaters. 

Executive Director Warrington said Chairman Lettiere shares his personal commitment , 
to improving communication at NJ TRANSIT stations. 

I 

The Board previously authorized NJ TRANSIT to undertake engineering for a new / 
public address system at Newark Penn Station. Today he is seeking approval from the i 
Board for engineering and design that would re-engineer the entire passenger j 
communication system, with detailed design engineering at 13 rail stations, eight bus 
and rail terminals, and one light rail station. These facilities were prioritized based on 
passenger volume, intermodal connection, and condition of the existing network system. 
The action will be followed by final engineering for those facilities, which will create the 
system architecture for ultimate field installation across much of the network over the 
next several years. 

Executive Director Warrington said NJ TRANSIT has already incorporated new j 
communication technology in some of the new stations like Ramsey Route 17 and 
Montclair State University, and the technology is now routinely incorporated within 
design specs for all new station rehabilitations including Broad Street Station and 
Trenton. , 

Executive Director Warrington also highlighted a couple of items that improve service 
for customers with disabilities. 
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He said NJ TRANSIT is seeking approval to replace 103 aging Access Link vehicles 
with more than 200,000 miles on them, and for an additional 81 minibuses to expand 
the fleet. 

Executive Director Warrington said that NJ TRANSIT provides more than 2,000 daily 
Access Link curb-to-curb trips for customers with special needs throughout the State. 
These are State's most transit-dependent customers, who rely on the services to get to 
work, to doctor's appointments and to the pharmacy. Executive Director Warrington said 
the new vehicles would feature fixed, flip and foldaway seats to make room for up to 
three customers in wheelchairs and 12-seated passengers. 

Executive Director Warrington thanked Chairman Lettiere and the Board for 
participating in the event marking the arrival of the multi-level prototype car. He said it 
is now at the Meadows Maintenance Complex (MMC) undergoing static testing of all of 
its operating systems, and over the next six months will undergo dynamic testing in New 
Jersey and at track speed in Pueblo, CO. 

Executive Director Warrington said that NJ TRANSIT also placed into revenue service 
the first of the new PL42 diesel locomotives on the Pascack Valley line. The second 
locomotive will be in service early next month and NJ TRANSIT expects delivery of four 
more over the next 30 days, with the last of the 33 units on the property next April. 

Executive Director Warrington said that Alstom's supply chain issues delayed delivery of 
the PL42's over the past year, but they assured NJ TRANSIT that these issues have 
been resolved, and has committed to complete the delivery on schedule. He said with 
respect to equipment looking forward, there is an item on the agenda that will enable NJ 
TRANSIT to develop concept plans and technical specifications for the next generation 
of diesel and electric rail equipment. 

Executive Director Warrington said that NJ TRANSIT is preparing over the next several 
years to replace the fleet of 230 Arrow electric multiple unit cars, as well as more than 
40 aging diesel locomotives. In preparation for ARC, NJ TRANSIT is seeking to expand 
the fleet and services with more flexible equipment using state-of-the-art technology and 
equipment that can operate in both electric and non-electric railroad territories. These 
technical specifications would give NJ TRANSIT the level of engineering expertise and 
detail necessary to develop both dual mode locomotives and dual mode cars. 

Executive Director Warrington said as the benefits of ARC come on line over the next , 
several years, NJ TRANSIT will be prepared on a parallel track to acquire the 
equipment needed to provide more service for customers in existing markets, as well as 
services in markets not yet served, with one-seat rail travel to Northern New Jersey and 
New York. 

Suzanne Mack presented the Advisory Committee report to the Board. Ms. Mack said 
that the Advisory Committee is scheduled to meet later in the day. She said there 
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would be a working session to discuss Monmouth-Ocean-Middlesex (MOM). Ms. Mack 
commended NJ TRANSIT for its assistance to the victims of Hurricane Katrina. 

Ms. Mack said the Advisory Board has received telephone calls from concerned 
commuters and citizens regarding the recent article in the Star Ledaer about 
transportation funding. 

Ms. Mack said customers would be pleased with the signage and communications 
systems. She also said the Access Link service provider item and the item to purchase 
vehicles are valuable services to senior citizens and people with disabilities. 

Ms. Mack said she is pleased to see the amendment to the design, operate, build and 
maintain contract for the Hudson-Bergen Light Rail system. She said this renegotiation 
appears to be a cost saver. 

Chairman Lettiere commented with regard to the federal transportation funding. He said 
he attended an AASHTO meeting and there was discussion about using highway 
funding for the victims of Hurricane Katrina. 

Ms. Mack said she would understand if the funds were diverted for a national tragedy. 
She said NJ TRANSIT fought hard for the funding and asked if there would be 
additional funding sources. 

Chairman Lettiere said he believes funding will be worked out for the victims of 
Hurricane Katrina and transportation. 

There were no public comments on agenda items. 

Executive Director Warrington presented the following Action Items for approval: 

0509-75: RAIL ROLLING STOCK PROGRAM - ENGINEERING ASSISTANCE 

In order to ensure that NJ TRANSIT accommodates forecasted demand 
reliably and is able to expand the markets it serves over the next 20 years, 
approval was requested for several contracts for engineering assistance to 
undertake a detailed assessment and evaluation of Comet Ill and IV cars 
in anticipation of major overhauls over the next several years, and to 
develop design specifications for Arrow electric fleet replacement as well 
as concept plans and specifications for diesel multiple unit and dual mode 
locomotives. Approval was requested to contract with STV Inc. to develop 
concept plans for diesel and dual mode locomotives at a cost not to 
exceed $2.1 million plus five percent for contingencies. Approval was 
requested to contract with STV, Inc. to evaluate and develop an overhaul 
plan for the rehabilitation of 148 Comet Ill and Comet IV rail cars at a cost 
not to exceed $2.1 million plus five percent. This work would also include 
extensive customer input as well as input from the operating and 
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mechanical crafts and employees. Approval was requested to contract 
with LTK Engineering Services to develop engineering plans for 
replacement of the fleet of 230 Arrow electric multiple unit cars which were 
originally manufactured by General Electric in 1976. Replacement would 
include a dual powered version of the car, which would permit direct 
service between non-electrified rail lines and Manhattan with construction 
of the Access to the Region's Core (ARC) tunnel. The proposed contract 
would not exceed $3,560,000 plus five percent for contingencies. Approval 
was requested to contract with Booz Allen-Hamilton to develop concept 
plans and specifications for up to 20 diesel multiple unit, self powered cars 
which would be slated for the Passaic-Bergen and Northern Branch 
services at a cost not to exceed $1.1 million plus five percent for 
contingencies. 

Patrick W. Parkinson moved the resolution, Flora Castillo seconded it and 
it was unanimously adopted. 

0509-76: HUDSON-BERGEN LIGHT RAIL: AMENDMENT TO DESIGN, BUILD, 
OPERATE & MAINTAIN CONTRACT FOR OPERATIONS & 
MAINTENANCE 

The original DBOM contract for the Hudson Bergen Light Rail line was 
awarded to 21S' Century in 1996, including an agreement that 21'' 
Century operate and maintain the system for 15 years. Subsequent 
alignment changes in Hoboken, segmentation of the project construction, 
NJ TRANSIT'S assumption of security and electric utility costs, together 
with five years of successful operational experience allowed NJ TRANSIT 
to renegotiate the Operations & Maintenance contract. Approval was 
requested to add five years to the contract, through 2020, and to reduce 
the annual Operations & Maintenance payments by $5 million to $35 
million, subject to contractual escalation. 

Myron P. Shevell moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

0509-77: SUBSTRUCTURE REHABILITATION OF BEACH THOROFARE 
WATERWAY DRAWBRIDGE ON ATLANTIC ClTY RAIL LINE IN 
ATLANTIC ClTY 

The Beach Thorofare Drawbridge is a swing bridge on the Atlantic City 
Rail Line that was built in 1922 and is in need of structural restoration. It 
carries 35 trains daily with over 3000 passengers. Approval was 
requested to contract with Northeast REMSCO Construction to replace 
deteriorated timber sheeting with new vinyl sheeting under the water line 
and repair underwater voids and spalls in the concrete. The cost will not 
exceed $1,469,000 plus five percent contingencies. 
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Verice Mason moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0509-78: WALTER RAND TRANSPORTATION CENTER - BUILDING REPAIRS: 
CONSTRUCTION CONTRACT AWARD 

The Walter Rand Transportation Center is a key transfer point in the 
southern New Jersey transportation network, becoming more critical when 
the River LINE opened last year. Serving more than 20,000 customer's 
daily and almost 20 years old, the facility is in need of some repairs to the 
parking deck, gutters and stair towers due to water infiltration. Approval 
was requested to contract with RML Construction, Inc. for these repairs at 
a cost not to exceed $1,189,450 plus five percent for contingencies. 

Flora Castillo moved the resolution, Myron P. Shevell seconded it and it 
was unanimously adopted. 

0509-79: ACCESS LlNK VEHICLE PURCHASE CONTRACT 

The Americans with Disabilities Act (ADA) mandates that NJ TRANSIT 
provide paratransit service everywhere in New Jersey that fixed route local 
buses operates. Access Link service provides over 2000 daily curb-to- 
curb trips in an 18 county service area. The expected life of minibuses are 
approximately six years. Replacement buses are now required and 
approval is requested to purchase a total of 184 buses from American Bus 
and Coach during a four year period at a total cost not to exceed 
$9,994,888 plus five percent for contingencies. The first year request is 
for 32 vehicles, but the multi-year contract allows NJ TRANSIT to lock in 
the price now for a total project savings of about $750,000. 

Patrick W. Parkinson moved the resolution, Verice Mason seconded it and 
it was unanimously adopted. 

0509-80: ACCESS LlNK SERVICE PROVIDER CONTRACT FOR REGION 3, NEW 
JERSEY 

Region 3 of the Access Link service area includes Atlantic, Cape May, 
Cumberland and southern Ocean counties. In 2001, the Board authorized 
a six-year service provider contract with VanGo Transportation Inc. The 
company defaulted on the contract in June of this year. An emergency 
contract was let to provide service until December 9, 2005. Approval was 
requested for a new three-year contract with two two-year options for 
Region 3 ADA service. The proposed contract is with Laidlaw Transit 
Services for a total amount not to exceed $25.1 million plus five percent 
for contingencies. 
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Flora Castillo moved the resolution, Verice Mason seconded it and it was 
unanimously adopted. 

0509-81: NJ TRANSIT GRANT PROGRAMS SUPPORTING COORDINATED 
LOCAL TRANSPORTATION FOR SENIOR CITIZENS, PERSONS WITH 
DISABILITIES AND RURAL AND ECONOMICALLY DISADVANTAGED 
RESIDENTS 

This item authorizes all of the grant programs for the development of 
coordinated community based transportation services that benefit senior 
citizens, persons with disabilities, rural and small urban area residents and 
economically disadvantaged residents. Approval is requested to 
implement these programs for State Fiscal Year 2006 at a total program 
amount of $34,352,000. 

Patrick W. Parkinson moved the resolution, Verice Mason seconded it and 
it was unanimously adopted. 

0509-82: DEMAND MODELING SERVICES: CONSULTANT CONTRACTS 

NJ TRANSIT utilizes demand modeling to produce ridership forecasts to 
assist with planning, financing and implementing proposed or potential 
service expansions through complex computerized forecasting models 
that have been sanctioned by the Federal Transit Administration using 
census and passenger survey data. Historically, NJ TRANSIT has used 
specialized firms to provide these services. Approval is requested to 
contract with three firms to support ongoing service and project planning 
programs through these technical services on an as-needed basis, for a 
total authorization not to exceed $1 . I  million. The firms include AECOM 
Consult Inc., URS Corporation and Michael Baker, Jr. Inc. 

Myron P. Shevell moved the resolution, Patrick W. Parkinson seconded it 
and it was unanimously adopted. 

0509-83: SELECTION OF SPECIAL COUNSEL 

Given the extensive and complex array of real estate, development and 
property matters, the law firm of Hill Wallack was selected by the Attorney 
General to assist NJ Transit in the provision of legal services. The firm is 
currently litigating an environmental matter in which NJ TRANSIT has filed 
to recover environmental clean up costs from the successor to 
predecessor railroad operators. Approval is requested to authorize 
continuing engagement by the firm in this and several ongoing real estate 
transactions and negotiations. The firm of DeCotiis, Fitzpatrick, Cole & 
Wisler was previously designated by the Attorney General as special New 
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Jersey counsel for the Access to the Region's Core (ARC) and Trans 
Hudson Express Tunnel projects. With this authorization, the DeCotiis 
firm would provide legal services for real estate and financing 
transactions, real estate development and property acquisition and 
condemnation. Approval was requested for $750,000 to compensate Hill 
Wallack and $350,000 to compensate DeCotiis, Fitzpatrick, Cole and & 
Wisler, both as special counsel. 

Myron P. Shevell moved the resolution, Patrick W. Parkinson seconded it 
and it was unanimously adopted. 

Executive Director Warrington presented the following Consent Items for approval: 

SECAUCUS TRANSFER: SETTLEMENT OF CONDEMNATION 
LAWSUIT REGARDING ACQUISITION OF PROPERTY FOR THE 
MAINIBERGEN CONNECTION FROM HARTZ MOUNTAIN 
ASSOCIATES 

Authorization to settle the condemnation lawsuit to acquire Block 18, Lots 
5.03, 5.04 and 5.05 located in the Town of Secaucus, County of Hudson, 
New Jersey containing 2.241 acres in fee simple and 3,777 square feet 
in permanent easements for a total cost not to exceed $975,000. 
Authorization is sought to pay an additional amount of $395,900, in 
addition to the $579,l 00 previously deposited in the Superior Court Trust 
Fund, for a total of $975,000 in the court case inclusive of interest. 

SYSTEMWIDE PASSENGER COMMUNICATIONS PROGRAM: 
ENGINEERING SERVICES CONTRACT AWARD 

Authorization to contract (No. 05-052) with Parsons Transportation 
Group, Inc. of New York, NY for preliminary design services for the 
design of state-of-the-art passenger communications systems at selected 
locations, at a cost not to exceed $846,253, plus five percent for 
contingencies. 

POLICE OPERATIONS AND INCIDENT MANAGEMENT COMPUTER 
SYSTEM CONSULTING 

Authorization to contract (05-096) with RCC Consultants Inc. of 
Woodbridge, NJ to assemble requirements for a new Police dispatching 
system and to assist through the procurement and implementation 
phases for eighteen months at a total cost not to exceed $350,000. 

FCC WIRELESS COMMUNICATIONS REBANDING PROJECT 

Authorization to contract (No. 05-110) with RCC Consultants Inc. of 
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Woodbridge, NJ for professional services to reband NJ TRANSIT'S 
communications system for an 18 month period at a cost not to exceed 
$716,043 plus five percent for contingencies for the first phase. 

0509-88: LEASE OF FUEL TANK SITE IN JERSEY CITY TO THE LEFRAK 
ORGANIZATION 

Authorization to lease to NC Community Center Associates, a New 
Jersey partnership controlled by the Lefrak Organization of New York 
City, approximately 15,829 square feet (0.36 acre) of land on the 
southeast corner of Marin Boulevard and Eighteenth Street in Jersey City 
(known as Tax Block 19, Lot A-12). Consideration to NJ TRANSIT will 
be the tenant's demolition of the out-of-service fuel tank and 
appurtenances, as well as removal of hazardous soils associated with 
the tank removal, at its own cost, estimated to range from $94,300 to 
$1 10,200 which demolition and removal substitute for rent during the first 
six years of the rental period, $25,000 per year from Year 7 through Year 
11 of the rental period and $30,000 per year from Year 12 through Year 
15 of the rental period, resulting in payments of $245,000 to NJ 
TRANSIT. Unless NJ TRANSIT requires the property for public 
transportation purposes, the tenant will have the option of two 
consecutive five-year renewals at rent equal to fair-market value to be 
determined by an appraisal. 

The Consent Calendar was moved in its entirety by Myron P. Shevell, seconded by 
Flora Castillo and unanimously adopted. 

There were four public comments on non-agenda items. 

Margarite Anne Petrillo commented on the renovation of the police station in Newark 
Penn Station. She asked if the work had started yet and Chief Bober said the work had 
not started yet. Ms. Petrillo asked for a status of that contract since she thought it would 
be done about a year ago. Mr. Sarles said he would provide Ms. Petrillo with an 
update. Ms. Petrillo commented on the subway from Penn Station to Broad Street 
Station. She asked if the route is all underground. Mr. Sarles provided a brief 
explanation on the route. Ms. Petrillo commented about service from Atlantic City to 
Newark and asked if there was direct service. Chairman Lettiere said there is no direct 
service from Atlantic City to Newark. Ms. Petrillo commented that there are various 
projects federally funded and no matching NJ TRANSIT funds. Chairman Lettiere 
explained the funds allocated to the projects are funds already committed in FY 2005. 
Ms. Petrillo asked why there are no matching funds. Chairman Lettiere said there is a 
financial mechanism called soft match funds. 

Albert Cafiero, on behalf of Senator Cardinale, commented on the Northern Branch 
project. He said NJ TRANSIT did not perform the steps stipulated in the Draft Scoping 
Document which are: distribute the MISIDEIS, hold public hearings and issue a "locally 
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preferred alternative report". He said in May 2002 a meeting was held and NJ 
TRANSIT participated that discussed that the Hudson-Bergen Light Rail would run to 

i Tenafly instead of ending at the Lombardi Park and Ride. Mr. Cafiero said throughout 

I 
2003, he called NJ TRANSIT about the status of the study and was told there was some 

i delay and they were still working on the DEIS. Mr. Cafiero said in 2004, he heard that 
NJ TRANSIT wanted to use DMUs on the Northern Branch instead of extending the 
light rail from North Bergen to Tenafly. Mr. Cafiero urged the Board to complete the 
original Hudson-Bergen Light Rail northern extension. 

Erik Lenander, Closter Borough, commented on the Northern Branch project. He said 
he agreed with most of Mr. Cafierols comments. Mr. Lenander said Closter Borough 
was promised this extension and it has not happened. He said development has been 
expanding in Closter Borough. Mr. Lenander said the commuters are looking for a one- 
seat ride and urged the Board to complete the original Hudson-Bergen Light Rail 
northern extension. 

Kenneth Vogel, Ulster County, thanked the Board for the completion of the Ramsey 
Station project and said he looks forward to the completion of the Wayne Park and Ride 
project. Mr. Vogel said he recently attended a meeting regarding the Tapanzee Bridge 
and there was discussion about putting in hi-speed rail service on the bridge. Mr. Vogel 
said West Shore could be a connection. Mr. Vogel said looking to the future, EZ pass 
would be on every interstate. 

Since there were no further comments or business, the Chairman called for 
adjournment and a motion to adjourn was made by Myron P. Shevell, seconded by 
Flora Castillo and unanimously adopted. 

I i The meeting was adjourned at approximately 11 :30 am. 
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NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS, INC. 
NJ TRANSIT RAlL OPERATIONS, INC. 

NJ TRANSIT MERCER, INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 

SEPTEMBER 22,2005 

MINUTES 

EXECUTIVE SESSION AUTHORIZATION 

APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

EXECUTIVE DIRECTOR'S MONTHLY REPORT 

ADVISORY COMMITTEE REPORTS 

PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

0509-75: RAIL ROLLING STOCK PROGRAM: ENGINEERING ASSISTANCE 46664 

Authorization to contract with S N ,  Inc. of New York, NY for the 
development of concept plans and technical specifications for diesel and 
dual mode locomotives at a cost not to exceed $2,100,000, plus five 
percent for contingencies. 

Authorization to contract with S N ,  Inc. of New York, NY for the 
development of concept plans and technical specifications for the , 
rehabilitation of Comet Ill and Comet IV rail cars at a cost not to exceed 
$2,100,000, plus five percent for contingencies. 

Authorization to contract with LTK Engineering Services of Ambler, PA 
for the development of concept plans and technical specifications for 
electric and dual mode multiple unit, self powered rail cars at a cost not 
to exceed $3,560,000, plus five percent for contingencies. 

Authorization to contract with Booz Allen-Hamilton of Newark, NJ for the 
development of concept plans and technical specifications for diesel 
multiple unit, self- powered rail cars at a cost not to exceed $1,100,000, 
plus five percent for contingencies. 
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0509-76: 

0509-77: 

0509-78: 

0509-79: 

0509-80: 

HUDSON-BERGEN LIGHT RAIL: AMENDMENT TO DESIGN, BUILD, 36668 
OPERATE & MAINTAIN CONTRACT FOR OPERATIONS & 
MAINTENANCE 

Authorization to amend the design, build, operate & maintain contract 
(No. 96CT001) with 21'' Century Rail Corporation of Lyndhurst, NJ to 
operate and maintain Hudson-Bergen Light Rail service through April 
2020 at a cost of $35,000,000 annually, subject to escalation per the 
indices described in the contract, the availability of funds, and Board 
approval of future operating budgets. 

SUBSTRUCTURE REHABILITATION OF BEACH THOROFARE 36671 
WATERWAY DRAWBRIDGE ON ATLANTIC ClTY RAlL LINE IN 
ATLANTIC ClTY 

Authorization to contract (No. 05-1034) with Northeast REMSCO 
Construction, Inc., of Toms River, NJ, to perform the substructure 
rehabilitation of the Beach Thorofare Waterway Drawbridge on 
NJ TRANSIT'S Atlantic City Rail Line, in Atlantic County, at a cost not to 
exceed $1,469,000, plus five percent for contingencies. 

WALTER RAND TRANSPORTATION CENTER - BUILDING REPAIRS: 46673 
CONSTRUCTION CONTRACT AWARD 

Authorization to contract (No. 06-001X) with RML Construction, Inc. of 
Hasbrouck Heights, NJ for the construction of the proposed repairs to the 
Walter Rand Transportation Center at a cost not to exceed $1,189,450 
plus five percent for contingencies. 

ACCESS LINK VEHICLE PURCHASE CONTRACT 3'6676 

Authorization to contract (No. 05-072) with American Bus and Coach 
LLC for the purchase of 184 minibuses (103 replacement and 81 
expansion) during a four-year contract period (one-year base and three 
one-year options) in an amount not to exceed $1,728,104, $1,034,688, 
$3,418,536, and $3,813,560 respectively for a total contract amount of 
$9,994,888, plus five percent for contingencies. 

ACCESS LlNK SERVICE PROVIDER CONTRACT FOR REGION 3, 3'6680 
NEW JERSEY 

Authorization to contract (No. 06-008) with Laidlaw Transit Services of 
Overland Park, KS for the continued provision of Access Link paratransit 
service in Region 3 - Atlantic, Cape May, Cumberland, and Southern 
Ocean Counties for a total amount not to exceed $25,100,000 plus five 
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percent for contingencies for the period December 10,2005 to November 
9, 2012. This contract will span eight fiscal years, however, the contract 
term is seven years in total with a three-year base and two two-year 
options. 

0509-81: NJ TRANSIT GRANT PROGRAMS SUPPORTING COORDINATED $6684 
LOCAL TRANSPORTATION FOR SENIOR CITIZENS, PERSONS WITH 
DISABILITIES AND RURAL AND ECONOMICALLY DISADVANTAGED 1 

RESIDENTS 

Authorization to submit grants and execute all appropriate contracts to 
implement the following programs: 

Authorize agreements as necessary to implement the State Fiscal Year 
(SFY) 2006 Senior Citizen and Disabled Resident Transportation 
Assistance Program as set forth in Exhibit A for a total program amount 
of $34,352,000. 

Adopt the SFY2006 Section 531 1 Program and as set forth in Exhibit B; 
authorize all grant submittals and the execution of all contracts and 
agreements with subrecipients as necessary to implement the SFY2006 
Section 531 1 Program up to $5,286,6161 of which $1,265,734 is the NJ 
TRANSIT share. 

Authorize execution of all contracts and agreements necessary to 
implement the Federal Fiscal Year (FFY) 2005 Rural Transit Assistance 
Program up to $78,655 at no cost to NJ TRANSIT. 

Authorize all grant submittals and the execution of all contracts and 
agreements necessary to implement the FFY05 Section 5310 Program at 
a cost not to exceed $3,377,271 of which $675,454 is the NJ TRANSIT 
share. A list of selected recipients is set forth in Exhibit C. 

Authorize all grant submittals and the execution of all contracts and 
agreements necessary to implement the FTA FY06 Jobs Access and 
Reverse Commute Program at a cost not to exceed $11,000,000 of 
which $5,500,000 or 50% are federal funds. No NJ TRANSIT match is 
required in this program. I 

Authorize all grant submittals and the execution of all contracts and 
agreements necessary to implement various federally funded special 
projects under earmarks, CMAQ and Transit Village programs under the 
FTAO6 budget at a cost not to exceed $5,000,000. No NJ TRANSIT hard 
match is required with this program. 
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Authorize the procurement of all vehicles and related equipment 
necessary to implement these programs from the various funding 
described herein at a cost not to exceed $8,500,000. I 

DEMAND MODELING SERVICES: CONSULTANT CONTRACTS 316694 

Authorization to contract for a two-year period with AECOM Consult, Inc. 
of Fairfax, VA (contract no. 05-108A), URS Corporation of Fort 
Washington, PA (contract no. 05-108B) and with Michael Baker Jr., Inc. 
of Princeton, NJ (contract no. 05-108C) to perform as-needed Demand 
Modeling consulting services for a total not to exceed $1,100,000. I 

SELECTION OF SPECIAL COUNSEL 46699 

Authorization to continue to compensate Hill Wallack as special counsel 
for an amount not to exceed $750,000 and to compensate DeCotiis, 
FitzPatrick, Cole & Wisler as special counsel for an amount not to 
exceed $350,000. 

CONSENT CALENDAR 

SECAUCUS TRANSFER: SETTLEMENT OF CONDEMNATION 46703 
LAWSUIT REGARDING ACQUISITION OF PROPERTY FOR THE 
MAINIBERGEN CONNECTION FROM HARTZ MOUNTAIN 
ASSOCIATES 

Authorization to settle the condemnation lawsuit to acquire Block 18, Lots , 
5.03, 5.04 and 5.05 located in the Town of Secaucus, County of Hudson, , 
New Jersey containing 2.241 acres in fee simple and 3,777 square feet ; 
in permanent easements for a total cost not to exceed $975,000. , 
Authorization is sought to pay an additional amount of $395,900, in 
addition to the $579,100 previously deposited in the Superior Court Trust 
Fund, for a total of $975,000 in the court case inclusive of interest. 

SYSTEMWIDE PASSENGER COMMUNICATIONS PROGRAM: 
ENGINEERING SERVICES CONTRACT AWARD 

Authorization to contract (No. 05-052) with Parsons Transportation 
Group, Inc. of New York, NY for preliminary design services for the 
design of state-of-the-art passenger communications systems at selected 
locations, at a cost not to exceed $846,253, plus five percent for 
contingencies. 
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0509-86: 

0509-87: 

0509-88: 

b 

POLICE OPERATIONS AND INCIDENT MANAGEMENT COMPUTER 36710 
SYSTEM CONSULTING ! 

Authorization to contract (05-096) with RCC Consultants Inc. of 
Woodbridge, NJ to assemble requirements for a new Police dispatching 
system and to assist through the procurement and implementation 
phases for eighteen months at a total cost not to exceed $350,000. 

FCC WIRELESS COMMUNICATIONS REBANDING PROJECT 3671 3 

Authorization to contract (No. 05-110) with RCC Consultants Inc. of 
Woodbridge, NJ for professional services to reband NJ TRANSIT'S 
communications system for an 18 month period at a cost not to exceed 
$716,043 plus five percent for contingencies for the first phase. 

LEASE OF FUEL TANK SITE IN JERSEY CITY TO THE LEFRAK 36716 
ORGANIZATION 

I 

Authorization to lease to NC Community Center Associates, a New 
Jersey partnership controlled by the Lefrak Organization of New York 
City, approximately 15,829 square feet (0.36 acre) of land on the 
southeast corner of Marin Boulevard and Eighteenth Street in Jersey City 1 
(known as Tax Block 19, Lot A-12). Consideration to NJ TRANSIT will 
be the tenant's demolition of the out-of-service fuel tank and 
appurtenances, as well as removal of hazardous soils associated with 
the tank removal, at its own cost, estimated to range from $94,300 to 
$1 10,200 which demolition and removal substitute for rent during the first 
six years of the rental period, $25,000 per year from Year 7 through Year 
11 of the rental period and $30,000 per year from Year 12 through Year 

I 

15 of the rental period, resulting in payments of $245,000 to NJ 
TRANSIT. Unless NJ TRANSIT requires the property for public 
transportation purposes, the tenant will have the option of two 
consecutive five-year renewals at rent equal to fair-market value to be , 
determined by an appraisal. 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 






























































































































































































