10

11

12

13

14

15

16

17

18

19

20

21

22

DELAWARE RIVER PORT AUTHORITY

BOARD MEETING

One Port Center
2 Riverside Drive
Camden, NJ
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PROCEEDINGS

(9:09 a.m.)

CHAIRMAN BOYER: Please rise for a moment of
silence and then pledge to the American flag.

(Pledge of Allegiance.)

CHAIRMAN BOYER: It"s pretty crowded for a
summer meeting. | would like to call to order the
meeting of the Delaware River Port Authority and ask
the Corporate Secretary to call the roll.

MR. SANTARELLI: Chairman Boyer?

CHAIRMAN BOYER: Present.

MR. SANTARELLI: Vice Chairman Nash?

VICE CHAIRMAN NASH: Here.

MR. SANTARELLI: Commissioner Fiol-Silva?

COMMISSIONER FIOL-SILVA: Present.

MR. SANTARELLI: Commissioner DiAntonio?

COMMISSIONER DiANTONIO: Present.

MR. SANTARELLI: Commissioner Madden?

COMMISSIONER MADDEN: I"m here.

MR. SANTARELLI: Commissioner Frattali?

COMMISSIONER FRATTALI: Here.

MR. SANTARELLI: Commissioner Haider?
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COMMISSIONER HAIDER: Here.

MR. SANTARELLI: Commissioner Sweeney?

COMMISSIONER SWEENEY: Here.

MR. SANTARELLI: Commissioner Singley?

Commissioner Jones?

COMMISSIONER JONES: Here.

MR. SANTARELLI: Commissioner Martz?

COMMISSIONER MARTZ: Here.

MR. SANTARELLI: Commissioner Fentress?

COMMISSIONER FENTRESS: Here.

MR. SANTARELLI: Commissioner Imasogie?

COMMISSIONER IMASOGIE: You®ve got Osagie
Imasogie on the call.

CHAIRMAN BOYER: Thank you. Keeping with our
high level of transparency that has become the
hallmark of this Authority, we sent the agenda for the
meeting out publicly and now we are going to listen to
public comments. Are there any public comments?

No one from the public has any comments?
We"l1l1 go to the Report of the Chief Executive Officer.

John Hanson, have you got any comments on your

report?
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MR. HANSON: 1 do. My report stands as
submitted, but 1*d like to highlight a few items,
first and foremost our retiree presentation.

I*m pleased to report that we have with us
today Larry Yates. Larry has been with PATCO for 36
years and he is retiring from his position as
Supervisor of Stores. Larry, we appreciate your many
accomplishments over your career. | personally
appreciate the help that you gave me both in my role
as CFO and as CEO. We all extend our best wishes to
you as you begin this new chapter of your life.
Please come forward for a photo.

(Pause.)

MR. HANSON: We have a number of examples of
exemplary stewardship demonstrated by our DRPA and
PATCO employees. 1 am extremely proud of their
efforts. In particular, Police Sergeant Michael Voll
is with us today. Sergeant Voll received the 2015 Top
Gun Award from the New Jersey Division of Highway
Traffic Safety, as well as the 2015 Law Enforcement
Outstanding Service Award from New Jersey Mothers

Against Drunk Driving New Jersey at their annual
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awards breakfast. The event recognized more than 600
municipal officers and state troopers who made the
most driving while intoxicated arrests in their
counties and who have dedicated their careers to
preventing drunk driving.

Sergeant Voll, who made 94 DWI arrests in
2015, was presented both of the ceremony®s top awards.
They"re presented annually to the officer who makes
the most DWI arrests in the state of New Jersey and
through this year. The DRPA Police Department
consistently ranks among the top total DWI arrests in
the state.

(Pause.)

MR. HANSON: When a Good Samaritan crossing
the Walt Whitman Bridge towards New Jersey saw a
kitten get tossed out of the window of a moving car,
she called police. As luck would have it,
self-professed animal lover and DRPA Police Officer
Richie Ridolfi was also on his way across the span.
They worked together to save the cat and aptly named
it Bridgette.

Next, customer Bob Costello called in to
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convey his gratitude and appreciation for Toll
Collector Curtis Jackson. 1In early June, Mr. Costello
had a tire blow out on his car while going 65 miles
per hour and managed to make it to the bridge. He
found Curtis Jackson sitting outside on break.

Mr. Costello stated that Curtis went out of his way to
direct him into the parking lot and assisted him with
changing the tire. Mr. Costello wanted the DRPA to
know that we are lucky to have Mr. Curtis as an
employee. Mr. Costello stated that he runs his own
business and would be happy to have an employee like
Curtis Jackson.

Next Is an update on our summer intern
program. DRPA and PATCO summer interns started
working early in June and have already made meaningful
contributions to our operations. | want to highlight
a few assignments recently completed by some of them,
as well as relay positive feedback on their actions.

Ben Franklin/Betsy Ross Bridge Toll Manager
Jesse Graziani shared a compliment provided to him
recently about summer intern Patrice Farqueson who is

assigned to the Ben Franklin Bridge. Jesse wrote the
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following to Ms. Farqueson on June 22, 2016. ™It is
our pleasure to inform you that we recently received
correspondence from a Ben Franklin Bridge customer
which was highly complimentary in the way you
brightened her day with your pleasant customer service
skills. She writes, "Last week I pulled up to one of
my usual cash lanes, Toll Number 5, and 1 was
completely taken aback by the huge smile and
boisterous good morning that greeted me as 1 held out
my money; the warm smile and a genuine thank you was
also expressed by the toll booth attendant as 1 drove
off. Her smile and kindness brightened my day.""
Future Engineers in Action and DRPA summer
interns Jane Peterken, Andrew Yoder, and Marcus
Lotierzo have lent their talents to review
specifications and Requests for Proposals, as well as
assisting in the organization and maintenance of the
Engineering Department’s Project Library. They have
also visited several DRPA and PATCO facilities to get
a better understanding of our operations. Along with
these general engineering tasks, they have each been

able to play a larger role in some specific projects.
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For example, Ms. Peterken has been working
with DRPA Associate Engineer Nicole Campion on
developing guidelines for sustainability. She has
been working on the new Green Procurement Process, as
well as developing a database of environmentally
friendly building products. Mr. Yoder has been
working with Principal Engineer Ed Montgomery to
develop a database of the Camden subway system for the
National Tunnel Inventory. Mr. Lotierzo has been
working with Engineering Program Manager Lennart
Rustam to prepare for the upcoming budget process in
SAP. He has been assisting in the review and
correction of project balances as they are converted
to SAP.

Here (holding up a brochure) is an example of
some of the output and reports that our interns have
created while working for us. That concludes my verbal
comments.

CHAIRMAN BOYER: Thank you. Any questions for
the CEO? There being no questions, 1711 entertain a
motion to accept his report.

COMMISSIONER FRATTALI: So moved.
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COMMISSIONER DiIANTONIO: So moved.

CHAIRMAN BOYER: AIll in favor?

ALL: Aye.

CHAIRMAN BOYER: All opposed? Ayes have it.

Now we" 1l have the Report of the Chief
Financial Officer.

Jim White, do you have anything to report to
the Board?

MR. WHITE: Yes, just very briefly. Good
morning, Mr. Chair and Mr. Vice Chair and
Commissioners. My report stands as submitted. The
only thing 1 wanted to reinforce iIs that we
successftully completed two transactions on Friday,
July 15th, wherein we terminated Letters of Credit
with two banks which were maturing and replaced them
with variable rate LIBOR index-based loans, which are
direct purchase loans by several banks.

This replicates what we did with the BNY
Mellon LOC that matured in June. From the numbers as
of closing, 1 believe that the positive spread to the
DRPA was roughly 20 basis points on both of the

transactions. That translates to something in the
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area of half a million in terms of reduction in debt
service on an annualized basis. So, it was very
successftul.

We partnered with Bank of America and TD Bank,
and our friends from Wells Fargo helped us with BNY.
We"ve had three successful transactions. It"s the
first time DRPA has done this In its history. We
essentially achieved several things. In addition to
reducing debt service, we diversified our portfolio in
terms of variable rate debt so that it is now 52.6
percent in direct purchase loans and 47.4 percent in
LOCs. That was one of the things we were attempting
to accomplish, and we were very successful iIn that
regard.

Other than that, the financials look very
good. We"re still under budget. The toll revenues
and ridership are up. 1 do want to add that our
summer intern, Meaghan Courtney, will appear once we
publish it on the Annual Report as she gave assistance
to us prior to its submission to the GFOA. That
concludes my report.

CHAIRMAN BOYER: Thank you. Any questions for
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Jim? No questions? We"re going to go back to the
CEO, who omitted a part of his report.

MR. HANSON: An important part, too. |1 was
saving it for last -- the Baseline Assessment Security
Enhancement Gold Standard Award for Fiscal Year 2015.
TSA"s Office of Security Operations, Surface
Transportation Security Inspection Program conducted a
Baseline Assessment Security Enhancement Review with
PATCO. 1t was evident from the review that PATCO
takes security of their system and the traveling
public very seriously.

Chris McKay from the TSA®"s Office of Security
Policy and Industry Engagement and his team are here
today to present the Baseline Assessment Security
Enhancement Gold Standard Award. They are going to
make a presentation and then we*ll have a photo by the
flag.

MR. McKAY: Good morning, everybody. Thank
you very much, CEO John Hanson, General Manager John
Rink, members of the Board, distinguished guests and
other agency presidents. My name is Christopher McKay

and I am the Industry Engagement Manager at TSA
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headquarters. As such, 1 am responsible for
preventing and protecting the mass transit and
passenger rail industry from terrorist attacks. |
work very closely with our security partners and
industry partners around the country. 1 am very
pleased to say our partnership with DRPA and PATCO 1is
very strong.

On behalf of our Administrator, Peter
Neffenger, and Sonya Proctor, the Director of the
Surface Division, | would like to thank you for giving
me the opportunity to publicly recognize the great
work everyone here at PATCO and the Delaware River
Port Authority has been doing to secure their
transportation network.

I am extremely privileged to acknowledge the
hard-working and dedicated professionals here at DRPA
and PATCO by presenting them with the Gold Standard
Award in recognition of achieving security excellence
as evidenced by their most recent Baseline Assessment
Security Enhancement Review in Fiscal Year 2015. This
award is the highest level of recognition that we give

to our mass transit and passenger rail iIndustry
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partners around the country for their corporate
security enhancements.

In Fiscal Year 2015, there were 13 awards. |1
am pleased to say that PATCO/DRPA was one of them.

The highest score you can get on the base assessments
iIs 100 percent, and 1 am pleased to say PATCO achieved
a 96 percent for this award. So let"s give them a
round of applause.

For those of you who don®"t know, the TSA BASE
program is designed to establish a security standard
for individual mass transit and passenger rail
security programs across the country and to track
their progress. This is a voluntary program and is a
complete review of a transit system®s security program
that focuses on 17 security fundamentals such as
security planning, emergency response training,
emergency response planning, security awareness
training, and those types of things.

General Manager John Rink and CEO John Hanson,
you should be extremely proud of the accomplishments
your staff has achieved. It speaks to your leadership

in making transit security a priority within your
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organization, as well as to the commitment you
demonstrated i1n achieving this important goal. As all
good leaders know, the people who truly deserve the
thanks for a job well done are also those devoted to
the mission and who persevere on our behalf.

I would also like to recognize Chief Stief for
working with our folks at the TSA local office at the
airport to accomplish this significant achievement.
So at this time 1°d like to ask CEO John Hanson,
General Manager John Rink, and Chief Stief to step
forward to accept this award.

I also have here with me Joseph Jacovino and
Gerard Spero from the TSA local office at the
Philadelphia International Airport. They work very
closely with the folks here at DRPA and PATCO to do
this type of work through a partnership, and 1°d also
like to recognize them as well.

TSA Gold Standard Award is presented to the
Port Authority Transportation Corporation for
achieving the highest standard of excellence in
security under the, Baseline Assessment Security

Enhancement Program in Fiscal Year 2015.
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(Pause.)

MR. SANTARELLI: Mr. Chairman, 1 would just
like to update the roll that Commissioner Singley just
joined us on the phone.

CHAIRMAN BOYER: Thank you.

Approval of June 22, 2016, DRPA Board Minutes.
The minutes for the June 22, 2016 Board Meeting were
previously provided to all Commissioners. |If there
are no corrections, 1°11 accept a motion to approve
the minutes.

COMMISSIONER SWEENEY: Move the motion.

COMMISSIONER FRATTALI: Second.

CHAIRMAN BOYER: AIll in favor?

ALL: Aye.

CHAIRMAN BOYER: All opposed? Ayes have it.

Approval of the Monthly List of Previously
Approved Payments Covering the Month of June 2016 and
the Monthly List of Previously Approved Purchase
Orders and Contracts Covering the Month of June 2016.
111 accept a motion to receive and fTile the List of
Previously Approved Payments Covering the Month of

June 2016, and the List of Previously Approved
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Purchase Orders and Contracts Covering the Month of
June 2016.

COMMISSIONER FRATTALI: So moved.

COMMISSIONER FENTRESS: Second.

CHAIRMAN BOYER: AIll in favor?

ALL: Aye.

CHAIRMAN BOYER: All opposed? Ayes carry.

I would like to call for a motion to go into
Executive Session. The decisions made iIn Executive
Session will be made public when the issues are
resolved.

COMMISSIONER FENTRESS: Move the motion.

COMMISSIONER DiANTONIO: Second.

CHAIRMAN BOYER: All in favor?

ALL: Aye.

CHAIRMAN BOYER: All opposed? We are now 1in
Executive Session. Can we please clear the room of
anyone who isn"t a part of the Executive Session?

(Off the record at 9:31 a.m.)

(On the record at 10:43 a.m.)

VICE CHAIRMAN NASH: Are there any other items

for Executive Session? |If not, 1’11 call for a motion
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to close out Executive Session and reopen the Public

Session.

COMMISSIONER MARTZ: So moved.
COMMISSIONER FRATTALI: Second.

VICE CHAIRMAN NASH: All i1n favor? Any

opposed? We are back in Open Session. Next is the

Approval

of the Operations and Maintenance Committee

Minutes of July 12, 2016. The Operations &

Maintenance Committee Minutes of July 12, 2016 were

previously provided to all Commissioners. Are there

any corrections? Is there a motion to accept?

carries.

COMMISSIONER DiANTONIO: So moved.
COMMISSIONER FENTRESS: Second.

VICE CHAIRMAN NASH: All those in favor?
ALL: Aye.

VICE CHAIRMAN NASH: Opposed? The motion

Next we are going to discuss the Adoption of

the Resolutions approved by the Operations and

Maintenance Committee on July 12, 2016. They are:

DRPA-16-078, Capital Project Modifications; DRPA-16-

079, concerning Contract 17-2016 for the Betsy Ross
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Bridge New Jersey Approach Roadway Resurfacing; DRPA-
16-081, which i1s Non-Hazardous Solid Waste Removal for
DRPA and Bridge Facilities; and, DRPA-16-082, which is
Fuel Contracts for the DRPA and PATCO. Is there a
motion to adopt those four resolutions?

COMMISSIONER FENTRESS: Move the motion.

COMMISSIONER DIANTONIO: Second.

VICE CHAIRMAN NASH: All those in favor?

ALL: Aye.

VICE CHAIRMAN NASH: Opposed? They are
adopted.

Next is the Approval of the Labor Committee
Meeting Minutes of July 12, 2016. The Labor Committee
Minutes of July 12, 2016 were previously provided to
all Commissioners. Are there any corrections? |Is
there a motion to adopt?

COMMISSIONER FENTRESS: Move the motion.

COMMISSIONER DIANTONIO: Second.

VICE CHAIRMAN NASH: All those in favor?

ALL: Aye.

VICE CHAIRMAN NASH: Opposed? The motion

carries.
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Next would be the Approval of the Finance
Committee Meeting Minutes of July 13, 2016. The
Finance Committee Minutes of July 13, 2016 were
previously provided to all Commissioners. Are there
any corrections? Is there a motion to accept those
minutes?

COMMISSIONER FENTRESS: Move the motion.

COMMISSIONER DIANTONIO: Second.

VICE CHAIRMAN NASH: All those in favor?

ALL: Aye.

VICE CHAIRMAN NASH: Opposed? The motion
carries.

Next there are three Resolutions that were
approved by the Finance Committee on July 13, 2016.
They are: DRPA-16-083, a 60-Month Lease Agreement for
Authority-Wide, Multi-Function Copier Devices; DRPA-
16-084, Camera and Call Box Maintenance Agreement;
and, DRPA-16-085, SAP Application Management Support
and Hosting Services. Are there any questions
regarding them? Seeing none, 111 take a motion to
adopt.

COMMISSIONER DIANTONIO: So moved.
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COMMISSIONER FENTRESS: Second.
VICE CHAIRMAN NASH: All those in favor?
ALL: Aye.

VICE CHAIRMAN NASH: Opposed? Those three

carry.
Is there any Unfinished Business? Seeing
none, I will move to New Business.
There is one item of New Business for
consideration. It i1s DRPA-16-086, Consideration of

Pending DRPA Contracts Between $25,000 and $100,000.

Any questions? Seeing none, is there a motion to

adopt?

Report.

COMMISSIONER FENTRESS: Move the motion.
VICE CHAIRMAN NASH: 1Is there a second?
COMMISSIONER SWEENEY: Second.

VICE CHAIRMAN NASH: All those in favor?
ALL: Aye.

VICE CHAIRMAN NASH: Opposed? That carries.
Next is the Citizens” Advisory Committee

Is there a report from the Citizens Advisory

Committee? Yes, sir, please state your name for the

record.
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MR. DeSANTIS: My name is Anthony DeSantis. |
am a member of the DRPA CAC. We have approved one
more name for our CAC membership. His name is Michael
Devlin. His name has been submitted to the Audit
Committee.

Also, we have a member of our Personnel
Subcommittee who has been trying get in contact with
PATCO and with the PATCO union officials. He has sent
several requests and hasn"t gotten any response yet.
Originally, we had some contact and we had some good
discussions, but there hasn®"t been any contact since.
So we would like to renew the contact with that
committee member. 1 just wanted to bring that to your
attention.

VICE CHAIRMAN NASH: John, do you want to
address that?

MR. HANSON: We"re involved in union
negotiations right now and that is a staff function.
We would not involve members of an advisory board with
something like that. 1"m not sure what you"re
suggesting because I wasn®"t able to attend the last

Citizens” Advisory Committee meeting. But, right now,
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while union negotiations are ongoing, we would not be
willing to facilitate that type of interaction.

We can discuss exactly what you are hoping to
accomplish after those contracts are done, but we
would not be receptive to that while the contracts are
being negotiated.

VICE CHAIRMAN NASH: Can I make a suggestion?
Just so that there is a clear line of communication,
ifT that member of the committee would speak directly
with you, Tony, to speak to John Hanson and to Mr.
Rink and get a sense of what the discussions involved?
Obviously, you"re not going to involve yourself iInto
union negotiations. But iIf It"s a matter other than
that, then perhaps there can be a level of
communication.

MR. DeSANTIS: Okay, 171l relay that message.
I have nothing else to report.

VICE CHAIRMAN NASH: Thank you. And please
thank all the members of the committee for their
service. They have been very, very helpful, and you
as well, Tony.

MR. DeSANTIS: Yes.
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VICE CHAIRMAN NASH: Are there any other
comments or questions for the Citizens” Advisory

Committee? Anything else?

Seeing none, 111 take a motion to adjourn.

COMMISSIONER FENTRESS: Move the motion.
COMMISSIONER DIANTONIO: Second.
VICE CHAIRMAN NASH: All those in favor?

ALL: Aye.

VICE CHAIRMAN NASH: Opposed? All right,

we"re adjourned.

28

(Whereupon, the meeting ended at 10:50 a.m. on

Wednesday, July 20, 2016.)

Respectfully Submitted,

Raymond J. Santarelli
General Counsel and
Corporate Secretary
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CERTIFICATE

This 1s to certify that the attached
proceedings before the Delaware River Port Authority
on July 20, 2016, were held as herein appears, and
that this is the original transcript thereof for the

file of the Authority.
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