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Minutes of the actions taken at the Open Session of the regularly scheduled Board of 
Directors' meetings of the New Jersey Transit Corporation (NJ TRANSIT), NJ TRANSIT 
Rail Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. 
held at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on 
Wednesday, November 10,2004. 

Present: 
Jack Lettiere, Chairman 
Myron P. Shevell, Vice Chairman 
Keith Barrack, Governor's Representative 
Flora Castillo 
John McGoldrick 
Patrick W. Parkinson 
Robert Smartt 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
Glenn Sullivan, Acting Vice President & General Manager, Rail Operations 
Mark T. Holmes, Deputy Attorney General 
Frank J. Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
H. Charles Wedel, Chief Financial Officer & Controller 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 9:15 am in accordance with the1 
Open Public Meetings Act and asked for a motion to enter Executive Session to  discuss^ 
contract negotiations and attorneylclient-privileged matters. A motion was made by 
John McGoldrick, seconded by Patrick W. Parkinson and unanimously adopted. 

Chairman Jack Lettiere reconvened the Open Session at 10:OO am and asked for a1 
motion to adopt the minutes of the October 14, 2004 meeting. A motion was made by1 
Myron P. Shevell, seconded by Patrick Parkinson and unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly 
business report. 

Executive Director Warrington said that at last month's Board Meeting, NJ TRANSIT 
recognized Flora Castillo and the members of the Conference of Minority Transportation 
OfficialslCOMTO for receiving the "Best Membership Recruitment and Retention 
Activities Award," and for Flora's reappointment to the COMTO Board. 
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Executive Director Warrington asked Julie Cunningham, Executive Director of 
COMTO's national office, to officially present the awards to Flora Castillo and Larry 
Hamm, President of the New Jersey Chapter and a member of the Disadvantaged 
Business Enterprise Program. Executive Director Warrington congratulated Flora 
Castillo and Larry Hamm and thanked Julie Cunningham for attending the Board 
Meeting. 

Executive Director Warrington said the holiday season is right around the corner and it 
is a period when NJ TRANSIT tends to generate substantial new ridership and 
additional travel across the system. 

In preparation, NJ TRANSIT is adjusting some bus, rail and light rail services, and 
increasing customer service staffing to meet demand. On the Wednesday before 
Thanksgiving, buses will leave earlier in the afternoon from the Port Authority Bus 
Terminal to accommodate early exits. 

NJ TRANSIT will also run more bus service into New York on Thanksgiving for people 
traveling to the parade and offer additional service to the major malls in North and 
South Jersey on Friday and throughout the weekend. 

On the rail side, on Wednesday between 1:00 p.m. and 4:00 p.m., NJ TRANSIT will 
operate longer trains and additional service out of New York to accommodate the early 
quits. On Thursday and Friday, NJ TRANSIT will operate extra trains to accommodate 
people going to the parade and into New York to shop. 

In addition, Executive Director Warrington said extra customer service staff will be on 
hand to assist riders, particularly those who may be on the system for the first time. NJ 
TRANSIT will open an extra ticket window in New York Penn Station dedicated to 
airport tickets sales to accommodate customers going to the airport. This will help first- 
time and occasional riders. On the airport side, NJ TRANSIT will add staff to help 
customers get through the fare gates so that they can meet their connecting flights or 
trains. 

Executive Director Warrington said that NJ TRANSIT is working on developing the 
Fiscal Year 2006 operating and capital budgets and briefed the Board on the status of 
the financial planning. The Fiscal Year 2006 operating budget includes the annualized 
costs associated with new services including: Secaucus Transfer Rail Station, River 
Line Light Rail Service, Extension of HBLR service and general increases in raillbus 
service levels in response to demand. 

Executive Director Warrington said that over the last four years, rail service levels have 
increased by approximately 30 percent or 15 million car miles annually and bus service 
has increased by approximately 3 million miles annually. At the same time, the agency 
is faced with escalating costs including: fuel price increases: NJ TRANSIT used 33 
million gallons of fuel a year and every penny increase means $330,000. This will result 
in an annual incremental increase of $15 million in Fiscal Year 2005. 
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Further, Executive Director Warrington said that health costs have grown at about 18 
percent annually over the last three years and unprecedented security costs including 
an increase in the Police budget of $13 million over four years - nearly doubled the 
budget from $15 to $28 million since September 11, 2001. Executive Director 
Warrington said it should be noted that, while security efforts have increased 
dramatically over the years, federal support for homeland security has been minimal. In 
addition, general inflation has been approximately three percent annually. 

Executive Director Warrington said over the last three years, much of the cost has been 
offset by more than $50 million in internal business efficiencies that NJ TRANSIT has 
achieved - particularly in administrative and overhead areas. In addition, Executive 
Director Warrington said NJ TRANSIT used leverage lease transactions to cover $48 
million in costs over the last four years and an $85 million increase in State operating 
assistance last year allowed NJ TRANSIT to balance the Fiscal Year 2005 Budget. 

Executive Director Warrington said that looking ahead to Fiscal Year 2006 and a 
substantially constrained State budget, NJ TRANSIT couldn't assume an operating 
subsidy increase exceeding the current appropriation of $279 million. 

Executive Director Warrington said the two tools that NJ TRANSIT traditionally used to 
cover inflation and new service costs are no longer available. The first is leveraged 
leases. Executive Director Warrington said the federal government made a policy 
decision that precludes NJ TRANSIT from using this important budget tool going 
forward - a tool that has netted NJ TRANSIT $48 million dollars in non-fare revenues. 

Executive Director Warrington said the second tool, historically, was to increase the 
capital to operating transfer. NJ TRANSIT froze the transfer level in the Fiscal Year 
2005 budget and resisted any effort to divert more funds from state of good repair 
needs to fund operating costs in the future. 

Further, Executive Director Warrington said the net effect of projected cost increases 
coupled with the uncertainty of historical non-fare revenue offsets leaves the agency 
with a projected budget gap in the range of $55 to $65 million. 

Executive Director Warrington said NJ TRANSIT will continue to refine cost estimates, 
and will work aggressively to identify additional cost savings, business efficiencies, 
overhead reductions and new commercial revenue sources, however, those efforts 
alone will not close a budget gap of this magnitude. 

Executive Director Warrington said the absence of two historical remedies - leveraged 
leases and capital transfers - means that NJ TRANSIT must consider fare increases as 
a gap closing option. In inflation-adjusted dollars, NJ TRANSIT fares are near all-time 
lows and have increased by only 10 percent over the last 14 years (vs. a 48 percent 
increase in the Consumer Price Index (CPI)). 
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Executive Director Warrington said that as an action of last resort, NJ TRANSIT would 
consider increasing fares by an average of 15 percent, which could produce $55 million 
on an annual basis. Struggling with comparable financial outlooks, major metropolitan 
transit systems across the country have already implemented or are considering 
substantial fare increases including: 

In 2004: 
o Washington - up five percent (bus) -10 percent (rail) on top of nine 

percent in 2003 
o Los Angeles MTA - 24 percent on multi-trip passes 
o Chicago CTA - base fares went from $1.50 to $1.75 - up about 16 

percent 

This year: 
o PhiladelphialSEPTA - currently proposes a 25 percent fare hike, with 

service cuts 
o Metro North & Long Island Railroad - propose fare increases of five to 

eight percent, on top of 25 percent increases in 2003. 

Executive Director Warrington said that in January 2005, NJ TRANSIT would present 
final budget assumptions, including the timing and scope of a Fiscal Year 2006 fare 
increase, in advance of a public hearing process that will begin in February. Executive 
Director Warrington said NJ TRANSIT would continue to refine the budget numbers and 
assumptions, present the case to Treasury officials and the Administration in 
Washington on leverage leases and identify every possible cost savings or revenue 
enhancement. Once NJ TRANSIT concludes the budget process and incorporated the 
findings of public hearings, Executive Director Warrington expects to return to the Board 
in the spring with a final recommendation on the Fiscal Year 2006 fare proposal. 

Executive Director Warrington expressed his gratitude and bid farewell to Board 
Member Flora Castillo. Executive Director Warrington said in 1999, Board Member 
Castillo became the youngest and the first Latina to join NJ TRANSIT'S Board. During 
the five years that she has served, Board Member Castillo has been a staunch 
transportation advocate; not only for the nearly 800,000 daily commuters who use the 
system, but also for the more than 10,000 NJ TRANSIT employees who make the 
system run every day. 

~xecutive Director Warrington said Board Member C-astillo's list of accomplishments at 
NJ TRANSIT is lengthy. Among the many accomplishments, she resurrected the New 
Jersey Chapter of the Conference of Minority Transportation Officials or COMTO. 
Today, this chapter is not only the youngest, but also the largest chapter under the 
national organization. In addition, Executive Director Warrington said that he and Board 
Member Castillo were recently at the Walter Rand Transportation Center in Camden 
where they launched the "Transit Academy." It was Board Member Castillo's vision to 
bring young people together to learn about what public transportation has to offer. 
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Executive Director Warrington thanked Board Member Castillo for all that she has done 
for the Corporation, the customers and the employees. A Resolution was presented to 
Board Member Castillo. 

Chairman Lettiere, Board Members McGoldrick, Shevell, Parkinson and Smartt 
commented that Ms. Castillo's perseverance, enthusiasm, dedication, sincerity, 
customer service and leadership abilities were an asset to the Board of Directors, the 
Corporation and the public and they thanked her for her service. 

Board Member Castillo thanked the Board of Directors, Executive Director Warrington 
and the management team and Julie Cunningham, Executive Director of COMTO's 
national office for helping to make her journey as a Board Member a positive, 
educational, and inspirational experience. 

Board Member McGoldrick commented on NJ TRANSIT'S financial situation. He said it 
is a serious matter to face a prospect of a fare increase. He said 15 percent seemed 
high and asked NJ TRANSIT to look at all possible alternatives. ~ e ~ a r d i n ~  leveraged 
leases, Board Member McGoldrick said NJ TRANSIT has a long history of saving 
money for the riderltaxpayer. He said that leveraged leases from foreign investors do 
not deplete the U.S. Treasury and he hopes the Federal government will allow 
NJ TRANSIT to use leveraged leases in the future. Chairman Lettiere assured the 
Board that every cost saving effort would be made. 

Suzanne Mack reported for the North Jersey Transit Advisory Committee. Ms. Mack 
thanked Board Member Castillo for her service and said she has always been a strong 
advocate for the public, especially children. Ms. Mack said the Advisory Committee 
realizes that NJ TRANSIT is in a budget crisis and offered their support and assistance. 
Ms. Mack commended NJ TRANSIT for bringing the matter of a fare increase to the 
public's attention early in the process. 

Ms. Mack also discussed the situation with the Ferry Service in Hudson County and 
New York. Ms. Mack said that New York Waterways, an independent carrier that 
operates 16 routes in New York Harbor, is experiencing fiscal problems which may 
result in a possible reduction in routes. With a $36 million investment in the Ferry 
Terminal and a public-private partnership, this issue is significant. 

There was one public comment on agenda items. 

Rose Heck, Consultant for New Jersey Association of Railroad Passengers (NJARP), 
congratulated and thanked Board Member Castillo for all of the work she has done and 
continues to do for public transportation. Ms. Heck commented on the item, Agreements 
with the New Jersey Sports and Exposition Authority and New Jersey Department of 
Transportation for Funding and Construction of the Meadowlands Railroad and 
Roadway Improvement Project. Ms. Heck said she is pleased that NJ TRANSIT is 
involved with the Meadowlands Rail Spur Project. 
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Executive Director Warrington presented the following Action Items for approval: 

AGREEMENTS WITH THE NEW JERSEY SPORTS AND EXPOSITION 
AUTHORITY AND NEW JERSEY DEPARTMENT OF 
TRANSPORTATION FOR FUNDING AND CONSTRUCTION OF THE 
MEADOWLANDS RAILROAD AND ROADWAY IMPROVEMENT 
PROJECT 

The Meadowlands region will see a major new development project, which 
will be a job center and leisure travel destination in the years to come. 
The Xanadu project alone is expected to create 20,000 new permanent 
jobs, along with the increasing need to bring rail access to one of the 
nation's top sports and entertainment complexes. Authorization is sought 
to enter into a multi-agency agreement to oversee the Meadowlands Rail 
Spur project for the funding, design, construction and management of the 
project. The agreements are with the New Jersey Sports and Exposition 
Authority and the NJ Department of Transportation, with NJ TRANSIT 
providing project management and technical support. NJ TRANSIT has 
secured a $5 million grant from the Port Authority, which has pledged 
funding for the entire $1 50 million project in its 2004-2008 capital spending 
plan. NJ TRANSIT will own, operate and maintain the rail infrastructure 
improvement and provide operations support for the new Meadowlands 
Sports Complex Station. This project is scheduled for completion at the 
end of 2007 and will complement the Access to the Region's Core project, 
as well as other planned regional projects. 

John McGoldrick moved the resolution, Patrick W. Parkinson seconded it 
and it was unanimously adopted. 

HAMILTON STATION PARKING DECK GROUND LEASE 

Hamilton Station is on the Northeast Corridor and currently has a 1900 
space surface parking lot, with a wait list for monthly permits approaching 
600. There is no additional land available for expansion. The township 
has an interest in promoting smart growth through mixed-use, transit- 
oriented development on the property, which would increase non-farebox 
revenue through rentals and other forms of economic benefit. A 2000 
space multi-level parking deck would be constructed, freeing up about 27 
acres for future transit-oriented development. An additional 600 spaces of 
surface parking would also be constructed. Approval is sought to contract 
with Hamilton Station Park & Ride, an affiliate of Nexus Properties, Inc, to 
design, construct and finance the parking deck, which should be 
completed by September, 2006. NJ TRANSIT has had good experience 
with Nexus, which currently operates Hamilton, Metropark Trenton and 
Union stations parking. Nexus would manage and operate the facility for 
37 1/2 years, and during the first 24 years NJ TRANSIT would receive as 
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rent 60 percent of the net profits. In years 25 through 37 %, NJ TRANSIT 
will receive 75 percent of the net profits, with unencumbered ownership at 
the end of the lease. In addition, approval is sought to reimburse Nexus 
$225,000 should, through no fault of the developer, the project not 
proceed. 

Patrick W. Parkinson moved the resolution, Flora Castillo seconded it and 
it was unanimously adopted. 

041 1-68: NEWARK CITY SUBWAY BROAD STREET EXTENSION CONTRACT 7 
- TUNNEL AND STATION EMERGENCY VENTILATION 
IMPROVEMENTS: CONSTRUCTION CONTRACT AMENDMENT 

The installation of a new tunnel and station emergency ventilation system 
for the Newark City Subway is well underway and is about 40 percent 
complete. The existing control and data acquisition system is old, causing 
delays in relaying information about the power system and train 
operations, and is also proprietary, resulting in higher maintenance costs. 
As operational complexities increase with new service patterns and train 
frequencies, a new system is required to control tunnel ventilation, power 
distribution and train operations. Approval is sought to amend the contract 
with the existing contractor for the tunnel and ventilation improvements, 
Daidone Electric, for proposed installation of this new system at a cost not 
to exceed $849,000 plus five percent for contingencies. 

Patrick W. Parkinson moved the resolution, John McGoldrick seconded it 
and it was unanimously adopted. 

0411-69: AMENDMENT OF HEALTH BENEFIT AND PENSION PLANS 
CONSISTENT WITH THE DOMESTIC PARTNERSHIP ACT 

New Jersey's Domestic Partnership Act went into effect in July 2004. The 
law establishes the rights and responsibilities of domestic partners in the 
State, and extends certain health and pension benefits to same sex 
domestic partners of New Jersey state employees. Approval is sought to 
amend the Employee Retirement Plan and pension plans for NJ TRANSIT 
Bus as well as NJ TRANSIT'S health benefit plans to recognize the same 
sex domestic partners as eligible for the same dependent benefits 
provided to employees' spouses, consistent with the Domestic Partnership 
Act. The pension plan amendment must also be approved by the various 
pension committees. 

John McGoldrick moved the resolution, Keith Barrack seconded it and it 
was unanimously adopted. 
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0411-70: AMENDMENT OF BOARD ITEM 0210-1 13 SOUTH AMBOY RAlL 
STATION ACCESSIBILITY IMPROVEMENTS - NEW PEDESTRIAN 
OVERPASS AND PLAZA: CONSTRUCTION CONTRACT AWARD AND 
AMENDMENT OF CONTFWCT TO ADD CONSTRUCTION ASSISTANCE 
SERVICES 

This item will correct a staff miscalculation approved by the Board in the 
fall of 2003 for Accessibility Improvements to South Amboy Rail Station. 
The contract was with Vollmer Associates for construction assistance and, 
although the $227,314 funding approval was accurate, the total contract 
amount should have been $6,752,869. Approval is sought to amend 
Board item 021 0-1 1 3. 

Keith Barrack moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

The Consent Calendar was moved by Robert Smartt, seconded by Patrick W. 
Parkinson and unanimously adopted as follows: 

041 1-71 : HUDSON-BERGEN LIGHT RAlL MOS-2: TEMPORARY EMPLOYMENT 
SERVICES FOR THE ADMINISTRATION OF DISADVANTAGED 
BUSINESS ENTERPRISES SUPPORT CENTER 

Authorization to continue funding the DBE Assistance Services Contract 
(No. 04-104) through June 2006, with Express Personnel Services of 
Jersey City, NJ, in an amount not to exceed $400,000 to manage the 
processes for DBE certification, compliance monitoring and outreach 
services associated with the project. Total contract authorization will be 
$650,000. 

The following public comments were heard on non-agenda items: 

Gary Johnson commented on the ticket vending machines. Mr. Johnson said all NJ 
TRANSIT customers should be able to buy all types of tickets (bus, rail, light rail) at any 
ticket vending machine. Mr. Johnson suggested unified ticket vending machines 
systemwide. Executive Director Warrington replied that Mr. Johnson's comment is 
consistent with NJ TRANSIT'S objectives and this is a project that is currently in 
progress. 

Rose Heck, Consultant for New Jersey Association of Railroad Passengers (NJARP), 
commented that the NJARP supports the continuation of the Transportation Trust Fund 
for public transportation projects. Chairman Lettiere thanked Ms. Heck for their support 
on this critical issue. 

John Del Colle, United Spinal Association, thanked NJ TRANSIT for the high levell 
platforms at Ridgewood Station. Mr. Del Colle said Ridgewood Station was designated 
a key station under the Americans with Disabilities Act and he was pleased with the 



result. Mr. Del Colle commented that he is pleased with the work NJ TRANSIT did to 
assist passengers with disabilities to get on and off the Ferries. Mr. Del Colle also 
thanked Board Member Castillo for her strong advocacy for people with disabilities. 

Board Secretary Watson said that David Peter Alan was unable to attend the Board 
Meeting but said he was very pleased that NJ TRANSIT decided not to implement the 
additional step-up charge. 

Chairman Lettiere, Board Members, Executive Director Warrington and staff expressed 
good wishes and a Happy Birthday to Board Member Mike Shevell who will turn 70 
years old on November 25,2004. 

Chairman Lettiere wished everyone a very happy holiday and Happy Thanksgiving. 

Since there were no further comments or business, the Chairman called for 
adjournment and a motion to adjourn was made by Mike Shevell, seconded by Patrick 
W. Parkinson and unanimously adopted. 

The meeting was adjourned at approximately 11 :I 5 am. 



NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS INC. 353'72 
NJ TRANSIT RAIL OPERATIONS INC. 

NJ TRANSIT MERCER INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 

NOVEMBER 10,2004 

MINUTES 

b EXECUTIVE SESSION AUTHORIZATION 

b APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

b EXECUTIVE DIRECTOR'S MONTHLY REPORT 

b ADVISORY COMMITTEE REPORTS 

b PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

0411-66: AGREEMENTS WITH THE NEW JERSEY SPORTS AND EXPOSITION 
AUTHORITY AND NEW JERSEY DEPARTMENT OF TRANSPORTATION FOR 
FUNDING AND CONSTRUCTION OF THE MEADOWLANDS RAILROAD AND 
ROADWAY IMPROVEMENT PROJECT 

Authorization to execute agreements with the New Jersey Sports and Exposition 
Authority and New Jersey Department of Transportation to establish terms for the 
funding, design, construction, and management of the proposed Meadowlands Rail 
Spur Project and supporting roadway improvements and to allow NJ TRANSIT staff 
to provide technical support for the project on an as needed basis. 

041 1-67: HAMILTON STATION PARKING DECK GROUND LEASE 

Authorization to enter into all necessary agreements with, and take all necessary 
actions with regard to, Hamilton Station Park & Ride, LLC, an affiliate of Nexus 
Properties, Inc. Lawrenceville, NJ, under which it will lease approximately 2% 
acres of NJ TRANSIT'S property adjacent to Hamilton Station, finance the cost of 
the project, including the cost of design and construction, construct a commuter 
parking deck for approximately 2,000 vehicles upon the demised premises and, for 
37% years after the deck is ready for occupancy, manage, operate and maintain 
the parking deck, with NJ TRANSIT receiving as rent 60 percent of all net profits 
during Years 1-24 and 75 percent of all net profits during Years 25-37%; and under 
which NJ TRANSIT is required to reimburse Nexus for actual demolition and soft 
costs up to $225,000 if, through no fault of Nexus, the project does not proceed. 

0411-68: NEWARK CITY SUBWAY BROAD STREET EXTENSION CONTRACT 7 - 
TUNNEL AND STATION EMERGENCY VENTILATION IMPROVEMENTS: 
CONSTRUCTION CONTRACT AMENDMENT 

Authorization to amend the contract (No. 03-078) with Daidone Electric of Newark, 
NJ for construction of the Newark City Subway Broad Street Extension tunnel and 
ventilation improvements to add power distribution and train operations control to 
the new SCADA system at a cost not to exceed $849,000, plus five percent for 
contingencies for total of $19,299,000. 
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041 1-69: AMENDMENT OF HEALTH BENEFIT AND PENSION PLANS CONSISTENT 
WITH THE DOMESTIC PARTNERSHIP ACT 

Authorization to amend the NJ TRANSIT Employee Retirement Plan (NJTERP), 
and the pension plans for the Amalgamated Transit Union (ATU), Transport 
Workers' Union and United Transportation Union (TWUIUTU), Mercer Employees', 
and Utility Co-worker's Association (UCA) and NJ TRANSIT'S health benefit plans 
to recognize the same-sex domestic partners as eligible for the same dependent 
benefits as are provided to spouses consistent with the DPA. The amendments to 
the pension plans are subject to the approval of the applicable Pension Committee. 

AMENDMENT OF BOARD ITEM 0210-113 SOUTH AMBOY RAlL STATION1 
ACCESSIBILITY IMPROVEMENTS - NEW PEDESTRIAN OVERPASS AND 
PLAZA: CONSTRUCTION CONTRACT AWARD AND AMENDMENT OF 
CONTRACT TO ADD CONSTRUCTION ASSISTANCE SERVICES 

Authorization to amend Board Item 0210-113 to revise the total contract 
authorization amount from $5,538,314 to $6,752,869 with Vollmer Associates of 
New York, NY, for construction assistance for a new pedestrian overpass and 
plaza at South Amboy Rail Station. This authorization corrects the previously 
misstated contract amount in the original Board Item. 

CONSENT CALENDAR 

HUDSON-BERGEN LIGHT RAlL MOS-2: TEMPORARY EMPLOYMENT' 
SERVICES FOR THE ADMINISTRATION OF DISADVANTAGED BUSINESS 
ENTERPRISES SUPPORT CENTER 

Authorization to continue funding the DBE Assistance Services Contract (No. 04- 
104) through June 2006, with Express Personnel Services of Jersey City, NJ, in an 
amount not to exceed $400,000 to manage the processes for DBE certification, 
compliance monitoring and outreach services associated with the project. Total 
contract authorization will be $650,000. 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 
































































































