SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
APRIL 17, 2012

The scheduled Board of Commissioners Meeting ofSbeth Jersey Transportation Authority was held
on April 17, 2012, commencing at 10:00 a.m. at tBeuth Jersey Transportation Authority
Administration Building, Farley Service Plaza, Atliz City Expressway, Milepost 21.3 in Elwood, New
Jersey 08217.

Present

Chairman James S. Simpson (via video conference)
Commissioner Jeffery A. April, Esq.
Commissioner Joseph W. Devine
Commissioner Maurice B. Hill
Commissioner Joseph Ripa

Commissioner Dianne Solomon
Commissioner David Nuse, EDA

Bart R. Mueller, Executive Director

Brett Tanzman, Governor’s Authorities Unit
Jean Cipriani, Esg. General Counsel
Lauren Staiger, Esg., General Counsel
Susan Lubrano, Authority Board Secretary

Absent
Commissioner C. Robert McDevitt
Commissioner Louis Toscano

As Chairman Simpson was not able to participatgeirson, the Secretary requested a motion hominating
another member of the Board to chair the meetMthereupon, Commissioner April was nominated to
chair the meeting by motion of Commissioner Devimlgich motion was seconded by Commissioner Hill,
with all Commissioners present being in favor.

Statement of Public Notice

The meeting of the Board of Commissioners was aperlvising the Commissioners and public that
notice of the meeting was duly advertised in thesBrof Atlantic City, Camden Courier Post, Newark
Star Ledger and with the Secretary of the Statles Jersey of the time, date and place of convening
Notice was posted at the Farley Service PlazaAtlamtic City International Airport and the Authoyis
Atlantic City, New Jersey office as prescribed &yl

Roll Call

Commissioner Present Absent
Chairman James S. Simpson
Commissioner Jeffery A. April, Esq.
Commissioner Joseph W. Devine
Commissioner Maurice B. Hill
Commissioner David Nuse
Commissioner C. Robert McDeuvitt X
Commissioner Joseph Ripa
Commissioner Dianne Solomon
Commissioner Louis Toscano X
Three (3) members of the public attended this mgeti

XXX X | X

XX

Approval of the Agenda

Commissioner April called for a motion to approte ®pril 17, 2012 Agenda. Whereupon, motion was
made by Commissioner Devine, seconded by CommissiorRipa, approving the
April 17, 2012 agenda. Commissioner April askeddgoestions on the motion. No questions were asked.
A unanimous vote was taken adopting and approviagagenda. A copy of the agenda is attached hereto
and made a permanent part of these official Authoninutes.




Approval of Meeting Minutes

Commissioner April called for a motion to approte March 20, 2012 Meeting Minutes. Whereupon, a
motion was made by Commissioner Ripa and secongdcommissioner Devine, approving the March
20, 2012 minutes. Commissioner April asked forggieas on the motion. No questions were asked. A
unanimous vote was taken adopting and approvingihates.

Employee Awards
Mr. Michael R. Cort, of the Finance Department ywessented with the quarterly “Employee Recognition
Award”.

Executive Session
Commissioner April asked General Counsel if thees & need for an Executive Session. Ms. Cipriani
responded affirmatively.

Mr. Mueller then presented Resolution 2012-34 ® @ommissioners for the exclusion of the public to
discuss pending personnel matters, specificallggrarel actions contained in Resolution 2012-26 and
litigation matters pertaining to Chiarello vs. SJT@onover vs. SJTA and Flemming vs. SJTA. The
public was advised that the minutes of this ExeeutSession will be disclosed to the public in

accordance with State Law. Commissioner Aprilathfior a motion to move into Executive Session.

Whereupon, the motion was made by Commissioner rMe@ewnd seconded by Commissioner Hill,
approving Resolution 2012-34. A unanimous vote te&en approving the resolution, adjourning the
open portion of the meeting at 10:05 a.m. A copResolution 2012-34 is attached hereto and made a
permanent part of these official Authority minutest the close of Executive Session, Commissioner
April called for a motion to return to the open foan of the meeting.

Whereupon, motion was made by Commissioner Ripasaednded by Commissioner Solomon. The
open portion of the meeting reconvened at 10:26 sdommissioner April requested the Secretary call
the roll.

Roll Call

Commissioner Present Absent
Chairman James S. Simpson
Commissioner Jeffery A. April, Esq.
Commissioner Joseph W. Devine
Commissioner Maurice B. Hill
Commissioner David Nuse
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa
Commissioner Dianne Solomon
Commissioner Louis Toscano X

XXX X | X

XX

Following the calling of the roll, Ms. Cipriani advised the members of the public that an additional
matter involving personnel was discussed that washincluded in Resolution 2012-34.

Executive Report

Commissioner April asked for the presentation ef EBxecutive Report. Mr. Mueller presented the April
2012 Executive Report. A copy of the April 2012 Extve Report is attached hereto and made a
permanent part of these official Authority minutes.

Committee Reports

Commissioner April asked Mr. Mueller to present @@mmittee Reports. Mr. Mueller reported that all
committees met on April 3, 2012. Further, duringsia meetings Commissioners received briefings on
the resolutions being presented this morning, dsagebriefings on Out-of-Home Advertising, rotagin
future Board Meetings around our 6 counties, VehRegistration Suspension Program, E-ZPass “On-
the-Go” Retail Administration Fees and AET. Mr. NMee advised that Commissioners were also
provided the schedule of upcoming projects, the8Eeport and Airport statistics.

Public Response to Agenda Items
Commissioner April then asked the public for comteean any of the agenda items. No comments were
made.




Approval of Bills

Commissioner April asked Mr. Mueller for the presgion of bills. Mr. Mueller stated that the bilisd
been sent to the Commissioners previously for treirew and are being presented for their approval.
Commissioner April called for a motion to approves thills. Whereupon, the motion was made by
Commissioner Devine and seconded by Commissionkrapibroving said bills. Commissioner April
asked the Commissioners for questions on the mofibare being none, Commissioner April requested
that the Secretary call the roll.

Roll Call

Commissioner Motion | 29 | Yea | Nay | Abstain| Recused Absent
Chairman James S. Simpson X
Commissioner Jeffery A. April X
Commissioner Joseph Devine X X
Commissioner Maurice B. Hill X X
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X
Commissioner Dianne Solomon X
Commissioner Louis Toscano X

* Commissioner April approved all bills but abstairfeaim voting on the bills from the firm Cooper, Llanson,
April, Niedelman & Wagenheim.

Resolutions and Motions

Commissioner April asked Mr. Mueller to present tbsolutions. Mr. Mueller advised that prior
to presenting nine (9) resolutions for approvalwmelld ask Commissioner Devine, Chairman of
the Audit Committee, to present the 2011 Finan&iadit which will be voted on separately.

Commissioner Devine opened by advising that apprately two years ago the Board made a
recommendation to discuss the Audit findings durthg Board meeting for transparency
purposes as well as to insure everyone had awheBerstanding of the Audit Report. He advised
that this year's report went extremely well withlyoriwo management recommendations;
demonstrating a very well run Authority, both fic#éadly and operationally. He further stated

that with all of the economic challenges the Auitlydnas faced, many positives came out of this
audit, such as our efficient internal financial tots. He then thanked Frank Frankowski,

Director of Finance, and Michael Cort, Comptroller, an outstanding job and sound leadership.

Commissioner Devine then asked if Mr. Robert Hutshiof Hutchins, Farrell, Meyer and
Allison, PA, had any comments. Mr. Hutchins introdd himself and his associate, Ms. Crystal
Fitzpatrick, advising that Ms. Fitzpatrick was thmanager responsible for the audit. He then
thanked SJTA’s team who he stated engaged suctigssiin them during the audit process and
provided the necessary documents/information tastags accomplishing the procedures and
testing necessary to issue the clean opinion iratitit. Mr. Hutchins continued by saying how
pleased his firm was that all management commenta the prior year's management letter
were implemented and/or addressed. He proceedegivto a very short synopsis of the
management comment letter, which he advised wereelyngecommendations to enhance
internal controls and not criticisms. The first agunendation he spoke of was the
recommendation to conduct analyses of accountsionterim basis rather than year-end which
will make the year-end process easier. The secawltov verify other revenue sources such as
billboard income on an interim bases. Mr. Hutchimsn stated that 2011 was an unremarkable
year as the Authority operated close to budgetdirected the Commissioners to page 18 of the
audit and discussed operating revenue and redugehges explaining the differences between
the two years. Mr. Hutchins then advised that imalizing their audit responsibilities, a
preliminary Exit Conference was held in the begngnof March with Mr. Frankowski and Mr.
Cort, where a draft audit was delivered, this wakived by a final Exit Conference with Mr.
Mueller and Mr. Frankowski and lastly, a meetinghvthe Audit Committee at the end of March,



all of which were successful and productive. losgtg, Mr. Hutchins advised that his firm had
enjoyed providing accounting services to the Autlgoand expressed his appreciation for the
confidence management had in them. He then thathike@ommissioner for their time.

Commissioner April then asked Mr. Mueller to prastre Audit Resolution for approval. Mr.

Mueller then presented Resolution 2012-25. Commnigsi April called for a motion to approve
Resolution 2012-25, where the motion as presemed, moved by Commissioner Ripa and
seconded by Commissioner Devine, approving saidlugen. Commissioner April asked for

guestions on the motion. There being none, ComanissiApril asked the Secretary to call the
roll.

Roll Call
Commissioner Motion | 29 | Yea| Nay | Abstain | Recused Absent

Chairman James S. Simpson X

Commissioner Jeffery A. April X

Commissioner Joseph Devine X X

Commissioner Maurice B. Hill X

Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X X

Commissioner Dianne Solomon X

Commissioner Louis Toscano X

A copy of Resolution 2012-25 is attached hereto miade a permanent part of these official Authority
minutes.

RESOLUTION 2012-25 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
ACCEPTING THE 2011 FINANCIAL AUDIT

The Audit Committee met on December 12, 2011 andcM&0, 2012 in accordance with
Executive Order No. 122 and has reviewed the 20dan€ial Audit Report and discussed the
findings with the independent auditor. The Audn@nittee recommends that the Board of
Commissioners accept the 2011 Financial Audit aer@lby directs the Executive Director to file
a copy of the audit with the Treasurer of the Sthtdew Jersey

Commissioner April then asked Mr. Mueller to presé® remaining eight (8) Resolutions. Mr.
Mueller presented Resolutions 2012-26 through 28R.2Commissioner April called for a
motion to approve Resolutions 2012-26 through 2B32where the motion as presented, was
moved by Commissioner Hill and seconded by Commiesi Devine, approving said
resolutions. Commissioner April asked for questiams the motion. There being none,
Commissioner April asked the Secretary to callrtie

Roll Call

Commissioner Motion | 29 | Yea| Nay | Abstain | Recused Absent
Chairman James S. Simpson X
Commissioner Jeffery A. April X
Commissioner Joseph Devine X X
Commissioner Maurice B. Hill X X
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X
Commissioner Dianne Solomon X
Commissioner Louis Toscano X

A copy of Resolutions 2012-26 through 2012-33 facited hereto and made a permanent part of these
official Authority minutes.

RESOLUTION 2012-26 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CERTAIN PERSONNEL ACTIONS
Pursuant to the Authority By-Laws, the Personnem@uttee shall advise the Board on issues



related to organization structure, equal employnog@mortunity, labor negotiations, employment
practices and personnel actions affecting an iddafi's employment status or compensation.
This resolution seeks Board approval for persomuogions as specified in the “Schedule A”
attached to the resolution.

RESOLUTION 2012-27 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
APPOINTING KEVIN REHMANN TO THE POSITION OF CUSTODI AN OF
RECORDS

Under the Open Public Records Act, N.J.S1A:1A-1 etseq, (OPRA), the Authority is required
to appoint a Custodian of Records to serve as ti@ab officer for the Authority relative to
requests for information under OPRA. There existsead within the Authority to appoint a
Custodian of Records through formal action of thehrity to serve in this capacity. Due to
new assignments of the current Custodian of Recdtdather Martin, the Authority desires to
name Kevin Rehmann as the Custodian of RecordshefAuthority pursuant to and in
furtherance of OPRA.

RESOLUTION 2012-28 OF THE SOUTH JERSEY TRANSPORTATION AUTHORIZING

THE EXTENSION OF THE CONTRACT WITH NEHMAD PERILLO & DAVIS, OF
SOMERS POINT, NEW JERSEY AS GENERAL LEGAL COUNSEL TO THE SOUTH
JERSEY TRANSPORTATION PLANNING ORGANIZATION

South Jersey Transportation and Planning Organiza(SJTPO), a Metropolitan Planning
Organization whose function includes the developgneériransportation programs for urbanized
areas of the State in order to encourage and peonto¢ development of Intermodal
Transportation Systems, sought a firm in 2011 twiole General Legal Counsel. South Jersey
Transportation Authority (SJTA) via the Basic Agreent of November 6, 2009, between the
State of New Jersey, the Authority, and the SJTiR@e administrative host to the SJITPO and is
therefore designated to provide administrative suppOn October 28 and 28" 2010, SJTA
solicited proposals from qualified firms to provi@General Counsel services to the SJTPO using
the procurement procedures of the South Jerseyspoatation Authority. The Consultant
Selection Committee consisting of SJTA staff an@F8J staff reviewed five (5) proposals and
recommend the firm of Nehmad Perillo & Davis of SsmPoint, New Jersey. The appointment
term was for one (1) year with a one (1) year aptmrenew with hourly rates as set forth in the
NPD Proposal: Two Hundred ($200.00) dollars pemrtoupartners, One Hundred Seventy-Five
($175.00) dollars per hour for associates, One @$100.00) dollars per hour for clerks and
law school graduates awaiting bar results, Nin&§0(00) dollars per hour for paralegals, and
One Hundred Twenty Five ($125.00) dollars per HourWorkers’ Compensation attorney. The
SJTPO desires to exercise its option to renewctinmsract for the period of one (1) year from July
1, 2012 to June 30, 2013. SJTPO presented Resoll#i03-13, approving the extension of the
contract with Nehmad Perillo & Davis as General dalegCounsel, to their Board of
Commissioners on March 26, 2012. This resolutiors wassed and is being presented to the
SJTA Board for final approval.

RESOLUTION 2012-29 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO KRISANNA CON STRUCTION
INC., OF HAMMONTON, NEW JERSEY FOR THE ATLANTIC CIT Y EXPRESSWAY
ACCESSIBILITY IMPROVEMENTS

On January 18 and 14, 2012, the Authority publicly advertised a Requiest Bids for the
Atlantic City Expressway Accessibility Improvemenras$ various Atlantic City Expressway
locations. On March 9th, 2012 four (4) bids wereereed, opened and tabulated. Krisanna
Construction Inc., of Hammonton, New Jersey wasragkthe lowest responsible bidder in an
amount not to exceed $264,775.00. The contractistsnef furnishing all labor, equipment,
materials and performing all work required to erdeathe accessibility of various Atlantic City
Expressway facilities to individuals with disahés, as indicated in the contract documents.



RESOLUTION 2012-30 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CHANGE ORDER #3 TO THE CONTRACT WITH HN TB
CORPORATION OF WOODBURY, NEW JERSEY FOR THE CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES OF THE THIRD LAN E
WESTBOUND WIDENING PROJECT

The purpose of this resolution is to authorize @ea®rder #3 to the contract with HNTB
Corporation of Woodbury, New Jersey, in the amonoat to exceed $73,007.35 for the
additional construction management and inspectovices associated with the installation of a
Sign Structure, final paving and striping.

RESOLUTION 2012-31 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE USE OF AUTHORITY PARKING FACILITIES /PARKING
AREAS DURING ATLANTIC CITY’'S THREE DAY MUSIC FESTIV AL, AND THE
ESTABLISHMENT OF APPROPRIATE FEES

On June 15, 16 & 17 2012, the City of Atlantic City will conduct a rsia festival at Bader Field.
The festival is expected to attract large crowddydareating a concern with motor vehicle
parking for the event.Atlantic City has contacted the Authority relatitee the use of its three
City parking facilities at Atlantic Avenue and Faiount Avenue. The City has also requested the
use of the Authority’s Atlantic City Expressway entept lot to accommodate the large festival
crowds. A successful festival serves to benefit @ity of Atlantic City and the welfare of the
community at large. The Director of Transportatteervices Division/Parking has requested that
the Board authorize the fees and personnel user@sded in the Exhibit A attached to
Resolution 2012-31. Also, due to the anticipatealmds associated with this event, the use of
these facilities and shuttle services also incluitesneed to enter into an agreement with the
Atlantic City Jitney Association for the provisiah shuttles, similar to the agreement attached to
same as Exhibit B. The Authority desires to auttethe use of its parking facilities/areas during
the festival promoted by the City of Atlantic City.

RESOLUTION 2012-32 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE USE OF AUTHORITY PARKING FACILITIES /PARKING
AREAS DURING ATLANTIC CITY'S TWO DAY MUSIC FESTIVAL , AND THE
ESTABLISHMENT OF APPROPRIATE FEES

On June 23 & 24 the City of Atlantic City will conduct a musicdgval at Bader Field. The
festival is expected to attract large crowds daihgating a concern with motor vehicle parking
for the event. Atlantic City has contacted the Awity relative to the use of its three City
parking facilities at Atlantic Avenue and Fairmouxtenue. The City has also requested the use
of the Authority’s Atlantic City Expressway inteaelot to accommodate the large festival
crowds. A successful festival serves to benefit@ity of Atlantic City and the welfare of the
community at large. The Authority’s Director of Tisportation Services Division/Parking
believes that it is in the best interest of the hawity to aid the City in providing a successful
event. The use of Authority parking facilities/asgaquires authorization from the Board. Such
fees and use of Authority personnel are for a one bnly event. The Director of Transportation
Services Division/Parking has requested that thar@authorize the fees and personnel use as
provided in Exhibit A, attached to Resolution 2(82- Also, due to the anticipated crowds
associated with this event, the use of facilitied ahuttle services also include the need to enter
into an agreement with the Atlantic City Jitney ésisition for the provision of shuttles, similar
to the agreement attached to same as Exhibit B ATiieority desires to authorize the use of its
parking facilities/areas during the festival progwby the City of Atlantic City.

RESOLUTION 2012-33 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AMENDMENT OF THE AGREEMENT WITH HOM E PORT
ALLIANCE FOR THE PROVISION OF SHUTTLE SERVICES TO T HE BATTLESHIP
USS NEW JERSEY



Pursuant to Resolution 2010-34, the Authority exdeinto an agreement dated April 4, 2010
with Home Port Alliance (“HPA”), wherein the Authty provides a shuttle service utilizing two
(2) vehicles to provide transportation servicestfe HPA patrons, employees and volunteers at
the Battleship USS New Jersey, between the MaringdeCon the Camden Waterfront parking
garage in the City of Camden. The Agreement was aoperiod of two (2) years and
automatically renewed for an additional option pdrof one (1) year on April 1, 2012. The
Authority wishes to confirm the extension of therégment for an additional one-year (1) term.
The Authority and HPA have agreed that the termbh®fAgreement need to be modified to alter
the times and dates in which the Authority will pice its shuttle service as noted in “Exhibit A”
attached to this resolution.

Petitions or Communications, Unfinished Business ahNew Business

Commissioner April asked if there were any petgiar communications, unfinished or new
business. Mr. Mueller responded that all previpesitions and communications were either
mailed to the Commissioners prior to the meetingrerat their place. He advised that there was
neither unfinished business nor any new business.

General Comment
Commissioner April asked for general comments. blmments were made.

Adjournment
There being no further business, Commissioner Agtied for a motion to adjourn the meeting.

Whereupon, the motion was made by Commissionerrigeamd seconded by Commissioner Hill
to adjourn the meeting. A unanimous voice vote taien adjourning the meeting at 10:36 a.m.

Submitted by:

Susan Lubrano, Authority Board Secretary

Note: An Executive Session was held at this meetin




