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TO:  Honorable Ann Klein, Commissioner, Departh/zent of Humdn Services

Members, Boavd of Tvustees, New Jersey State Commission for the Blind

and Visually Impawed ,

We submit hevewith the Armual Report of the Cohfzmission 's actiz)z‘ties and
accomplishments fqr the Fiscal Year 1979, o |

The pm’maé’y objective of the Commission is the immediate and appropriate
delivery of services to blind and visually-impaired peréons. Within the past year, as
in most public agencies, the Commission was faced with changes which could have become
critical, The unexpected retivement of two (2) key senior staff Members created a void
which was difficult to fill. To cope with the situation it became necessary to institute a
complete restructuring of staff in the Vocational Rehabilitation Depaviment which, at the
same time, would :pafoject movre efficient and effective delivery of sevvices. This consti-
tuted the begz"nnihg-of a total reorgum:zatzlanbf i‘he agency ‘staff-—wisé and progﬁfam -wise.
Additionally, much concevn p'revailed with the dlmost limbo effect of the status of the
Federal Vécatz’oml Rehabilitation legislatioﬁ because of its potential impact on the agency
and its programs. The concept of indépendént living has a tremendous meam'ng for a
large éeg’meni of the blind and vz'Su;zlly -imi)dired population, begause it will provide
Fedevally funded programs to evaluate and train persons wﬁo may have no immediate
vocational goal in skills which will enable them to live more z'ndependent lives. This
legislation will incrvease the effectiveness of services in the four (4) major depa'rtments

of the Commission.






The agency is Mandaied by( :law, to maintain a 7egiste1f éf all iegally blind cmd | ,
visually —zmpaz'red persons which as of June 30 1979 is estimated at 22, 486 pe'rsons
Of this total the Commission's regzster reﬂected that theafe is an estzmated 17,334 who
are Zegally blind. The number of new cases referved to the Com‘mz’ssion' this past year is
estimated at 4, 655. Altﬁough not all of these persons dre classified as blind, they all |
have substantial vi'sz‘on' Mo%wléms. It is also a fact that there are a nu’m‘be'r 'off blind or
) seriously visually -impaired persbns who for a variely of feasbns do hot apply for services.
During this past Fiscal Year an estimated total of 24,_553 persons weve registered with the
Commission. Of that number one-half received agency se'rvzces

In the agency's EDUCA TION DEPAR TMENT theve were 375 new refewals for

the year and 212 closures. The number contmumg on the regzster and in school prog'rams
in thz‘s@nit as of June 30, 1979 numbeafed 1,734, The classifications of these children at

year end by school needs is as follou)s.‘

Preschool - - L R 155
~ Local and School Placement (Elementmfy and Secondcwy - 765 |
(_Speczal Progvams for Multiply -Handicapped e 196 |
Special (Separate) Classes in Public Schools - 50 |
Residential Schools and Training Ceﬁte?'s AR - - 93
Multi ~Hahdica{)ped Childven at Home | | . - | 6 ’.
" College and University ‘ L 156
In State Institutions o R 310
" Inactive | o . | - 3
TOTAL | | L L4

The major causes of blindness in the preschool population are: bptz'c atrophy,

cevebral blindness, catavacts, albinism, and retrolental fibroplasia.



31'0 blind and deaf-blind chi‘ldfen in institutiibns f'or.the mentally -fetarded are
| ‘regz‘ste’red with the Edueation Service. Efforts we?e Mdde to expand serz}iceé io children
in State institutions and in day cave programs. /, The dibiéibn of the ‘pOpulation of retarded
persons undev 21 intvo}three (3) sections ena»bl:ed this unit to prbm’de materials and |
consultative services to the vastly increased instructional s'taﬁ‘iof the Divisz’on of
Mental Reta’rdatz'on. The extension of Thqrough and Eﬁ‘i’cz“ent’ educdtional‘services to -
all children}in State schools for the retarded reSul’ted m a vast inerease m the number
of retarded children’regis'tered‘ with ih‘e Am erican_Pﬁnting House fOr,the: Blind. Thzs
resulted m an increase in the avq.i'labz‘l‘ity of educational maieﬁals supplz'ed by ‘the Commis -
sion to childven in Division of Mental R.etavdation Jacilities. B
A co"—qpemtive agreement was ent’ered" into bet‘ween the Vocational ‘Rehabi’litation
and Education Departments of the Commission with the Deparitm eht of EduCation to
establish‘ a residenﬁa‘il program fo‘r deaf-blind clients dt the Mavie H. ‘Kaizenbach School
- with special emphaeis on ‘vocatz’ona'l training. This is in compliance with an agfeement dt
the Federal level between th.e vD‘epartments of Special Education and the Rehabilitation
Services Administration, Tﬁe‘progmm will enable thef Commission to provide long-vange
training for a very severely -disab,led popula,t,ioh' who have not been ‘adeq_uately éewed :
heretofore. Many of these students,attended’vkresidentz’alf facilities outside the State. As:
a vesult of this 'agw'eement many clients will be‘fretumed to New Jersey and receive service
move appvopafiate to their needs at less eost -to the State.
20 deaf-blind students attended a special evaluative and tvainihg brogram this
| summer at Perkins School for the Bliﬁd geared pﬁmaﬁly to i-ndepehdent living and voca-
tional skills. | |
In conjunetz’on with the Vocationd'l‘ Rehabilz"tatz'on,bepartment, summevr programs
' were conducted for 27 college-bound .smdents' at Drew Unﬁversi’ty prepamtory to college
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ent'mnce.A Students lioed on-campus; were couuseled by Instructors and given training

in special areas of need such as Freshman composition; Mathvetnatlcs, prepam'ug tem .
oapeus, cele_ctiou of courses, mobility, activities of daily living, ,;étc" An evaluation and |
training p'rog'rdm for noncollege-bound students was conduct’ed at the Joseph Kohn
Rehabilitation Centeu as a method for prepd'm'ug“these hzgh ‘scﬁool s'tudents, for sul’table‘
employment. v | | | |

188 children participated in summer camp activities at Camp Marcella. The. ﬁ'rst |

- two,(2) weeks weve gearved again to programs for the most 'sevedfely multz’-handicai)ped

‘blind children who requwe one-to -one supervision and who would otherwise have been
unable to attend. This year 54 multi —handzcapped chzldreu mcludmg 1 7 deaf—blmd partzcz-.

pated in this program.

In the Textbooks and Material Center 6, 566 braille volumes, 128 reels of recorded
matem’al; and 1,697 lavge-type volumes were ,dist‘m'buted to.studeuts utteudz'ng schools
throughout the State.

The EYE HEALTH DEPARTMENT functz‘on is to restore sight, prevent blindness

and help conserve the vision of New Jersey citizens through commum'ty -wide vision
screening‘progmms, through program demonstmtions ;-as well as through divect assistance
to pe’rsons requzrmg surgem) and treatmeut as follows

1. Case Service - the numbefr of persons seuoed totaled 1,582. Sight was

restored o¥ zmprooed for 331 persons

2. Preschool Vision Detectzon Prog*mm for Amblyopza - In its 14th year, 349

detectzon programs were conducted 25 124 childven were screened. 2,701
'requwed follow-up for complete eye exammatzons or t'reatment

3. Glaucoma Control Program The 24th State-wide detectzon prog*ram was

v conducted m co-ope'mtzon with the Medzcal Soczety of New Jeusey at 97
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hospitals. Over 8,992 adults vwe‘feexamined at no cost to them; 495 Glaucoma

) susbect-_s”wereidehtiﬁ\ed and veferved ,t‘b the Commz’s-sz'on, for follow-up.

4. The Traveling Eye Unit provid‘ed*233”days of service and 7,278 examinations.

Among the ' high. visk' po{mlatzon groups reached were: 65 semmf citizen |

| centers, 25 health departments, 1 State mstztutzon, 4 schools for the deaf,

1 commumty college, 8 nursing homes, 1 drug 1fehabzlztatzon program, and

| 15 centers for the handicapped or 'retcwded Hzghlzghts of this year's acthtzes
include exa'mmatzons to over 400 reszdemfsj of the Novth Jersey Trammg School
and examinations to over 700 hearing-impaived chz'fldren,,: inciuding those at o
the Kaizenbach School for tkve ’Deaf |

5. Commumty Health Vision Screemng Prog*mms - A total of 310 homfs of

. Service was provzded by staﬁ ophthalmologzsts resulling in 2220 dzsadvaniaged
persons being examined and a’ppr:opm“ately followed. ngmms were conducted
at suchrcenters as those sve'kvi’ng l‘e‘a‘ming disabled children, Senior,ciiieens, )
nursing home vesidents, multi-handicapped persons, etc. |

The. z.'delems of persons with low vision have become increasingly evident in the
ophthalmological and eptometafic proféssiéns; the trend has been to }noveazeay fro’m‘v the
lone pmctitioner towards the z'nterdi‘scz’”plihmry team ap‘pfoabk; This new approach makes
it possible for persons suffeving f'rom visual loss t,oi 1’e_ceive n_et }onl}y‘ ophthalmological and
. optometric eare but also mobility, low vision aids, as well as home'teaching, counseling,
and 7ekabilz’tatz’on se'rvices\, elc. It is also recogmzed that a pervson with residual vision
7o matter how low. can maximize his vzsual [Jeaffmfmance and ﬁmctzon with a multiplicity

' of optical aids. With thzs in mmd the Commzsswn embarked upon the development of a

- Low Vision Pfrogmm to serve: partmlly -szghted persons, A panel of speczalzsts in
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ophthalmology and optometry was'assejmbl'ed t(; provide Commission clients"with i'7,‘ho1"ough
a‘ndt c-onépetent low vision cavre. Guidelines and brocedureé for the referml of peéfsons
for evaluation and low vision qids werecbmﬁiled. The professi‘onal stdff participated in
a Low Vz‘sion Trdining Seminar to become movre tko'roughly knowledge_qblé with the
pafOCédureS and-methods necessary for the provision of l;his" new service. Hopefully, this
new program will meet the needs of a vast num beaf Of visually -iﬁapaired clients and 'make‘
a tremendous diffevence in their lifestyles. | |

It is a known fact that diabetis meelitus z‘s,"t‘-odqy 's leading cause of bZindness. .

" Because of the Commission's continuing concern in the pveservation of vision, a special

‘Diabetic Services Unit was developed. Its program is ‘deSig’ned to p%event blindness
\ cads‘ed by diabetic %etinqpa’thy as well as to sefve' the over-all needs of known diabetics.
S{)ecz‘alized 're{.)mft forms were developed, Veduc_atioyn matevrials, ap;')liances and aids were
assembled to’as;sz'st and enable visually-impaived diabetic persons Lo cope with theiv new
visual problem and enabl'e them to ﬁmctibn ‘move comfortably with theiv daily neeﬁs.

The Migrant Program continued to be veafy productive. It pafovz'ded childven and

adults with appropriate follow-up in those cases where ﬁathological conditions werve
identified.

The HOME SERVICE DEPARTMENT serves blind adults:ahd elderly homeb‘ound

pe'rsons through an arvay of services including instruction in {)e'rsonal adjustment, self—

- cave, homemaking, handwo'rk for lezsmfe or occupatzon, bmzlle readmg, typzng, and
other communication skzlls, asszstcmce wzth pe'rsonal ' famzly, and soczal problems.
Wmfkmg with clients chzeﬂy in their home settmg, woafkers reached a total of 5,050 clients.

9,130 Talkzng Book Machmes and cassettes were asszg'ned to blind vesidents in the

State who thus ave able to listen to recovded books. The total number now in use State-
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wide is 11,863. The agency received spécial commendation from lhe Federal govern-
ment for the secym’ty maintained in the storage of equipment and maintenanCe and handling
of replacement machines, as well as in the assignment of the Talking Book machines and
matntenance of records.

20 New Jersey residents arve benefiting from the Renlal Assis‘itance Progvam of the
Department of Housing and Urban Development (HUD). This brogfafh' pays 75% of the
person'’s vent and is operational in 10 Counties.

Despite many obstacles encountered‘, the depa'rtment was able to maintaz’ﬁ 87%
of the assz’gﬁed level of service in its Title XX contract.

The Commission initiated a pilot project to study within a limited 'geog*raphz'cal
area ‘(Be'rgen, Essex, and Union Counties) its Intake and veferral ﬁrbceddres for new
clients regavdless of the program aveas in which they would be sevved. It is hopeful

‘that this Intake serbice will accelevate the time of the initial contact with a client as well
 as provide for move timely and appropriatefefemfdl and servicing of clients.

This department concentrated its efforts on the provision of qdequdte and suitable
service ta blind and visually —impairedr adults in the State mental hos;)itals and institutions
for the meniall’y retérded. To achieve this goal, plans includé ident?ﬁcation of visually = -
handicapped patients, qmmal screening of all patients by the Commiésion's ‘Mobile Eye

- Unit with follow-up by the Eye Health Sewice where eye cave zs indicated. In addition,
there will be assesémem‘ of the patient's capacity to benefit from adjysfment ov rehabili-
tation training, %)ropision of rehabilitation teaching éervice or group activity in day ca'ré
centers within each institution and wheve feasible veferral to the dgqncy 's vehabilitation
service and/or community placemént, | Staff at some institutioné we;?e provided with
demonstrations of methods of teacrking and support in’stmction of visyally ~-handicapped
patients, familiam'zatioh of institution pervsonnel with sevvices and. equipment available \
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to meet special patient needs; preparation of videotqpes;,by .Home Service staff to be used
in hospitals in ongoing in-sevvice training progvrams‘.; |

With the hdvent.of interest in the izse_ o'fbthe Optacon, an electronic print-veading
device, an evaluation and trdihz‘ng program in the use of the Optacon was im’tiated by
Rehabilitation Teachers in the Home Service Department to rveplace the servz'cé which had
previously been\pr‘ovided at the Joseph Kohn Rehabilitation Centev. The program cMnge
will e}ctehd the service to clients resivding in all parts of the State and will be made avail-
able to intevested persons who ave unable to travel to Newark. By the élose of the year,
18 persons werl‘e'evaluated, 16 of whom‘ demonstrated potential, Two 2) of these persons
completed 50 hours of tfaim'ng and ave successfully using an Optacon in employment
velated activity. |

In the VOCATIONAL REHABILITATION DEPARTMENT a total of 3,431 clients

was served; 225 persons wevre placed in competitive employment, 130 were vehabilitated
as homemakers, for a total of 355. | |

Projected annual earnings for those placed in employment amounted to $1,282,375.
Earnings for the same group at the time of veferrval were $1 80, 184. Tﬁe continuing
unfavovable economic atmosphere and high unemployment rates made the task of rehabil -
itating blind and handicapped persons increasingly difficult. The Comprehensive Employ‘-
ment Training Program (CETA) continued to be of no measu?able support in locating
employment for capdble blind people. Thve‘ Workshop picture does not provide adequate
‘employment opportuniﬁes for multi-handicapped pevsons. This is due to the fact that
in the Commission 's Workshop program we must maintaz‘n standavds of production
, 'ico(mpa'rable to ihose in competitive indus_try. In addition, in the private shelteved wovrk-
shops the numbers of exiended employees must be limited in ovder to provide accommoda -
. tions for clients in the various evaluation and training programs. Extended employment
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is very costly to the p"rivate facilities. - This ’{)-rOblem is further compounded by the lack
of adequate transportation to and from-the facilities. ‘In addition, theve continues to be
ne Fedeval action to eliminate work“"dis?’z’ncentives‘fo'r Subplewéental Securitgw‘ Disabilittes
beneficiarvies. The reluctance of many ‘to sacrifice benefz'ts for wages continues to
impede gainful employment.

Within this department, the vesults of a geneval veorganization initiated two (2)
years ago ave visible. Pilot projects involving decentvalization of authovization approval
and billing approval authority proved succeésful and has been incorporvated into vegular
operating procedures. In keeping with this, the previous 100% quality assuvance check
was reduced to 5% making the entive administvation aspect move cost effective with no

measuvable loss in quality.

The Staff Development and Training Section exbem’enced a setback fotf a théfee (3)
month perviod as a vesult of the resignation of the hqember overseeing this major effort.
A new staff person has been fully assigned to the Unit and a most productive yetw is
anticipated, since appropriate linkage with Fedeval and State training offices was re-
established. Training progrvams for staff included management development,‘ technical/
professional skills, geneval training programs, clem'eal training programs and tuition
aid and caveer development. The number of staff ’pm‘ticipatz'ng zn training actz’vz’tieé has
grown throughout the year. Futuve goals and"o’bjectz'z)es of this program include ‘expansion
of training vesouvces and libvary matem’als, tncluding materials and aids which will
benefit blind and visually -impaired staff members; ovientation programs which wt'll
provide effective knowledge of the Deparitment of Human Services and the Commisston
to new employees; expansion of an inter-office }tmz’ning progvam using the knowledge and

skills of staff to provide training in areas which have been identified through evaluation;

-9 -



incredsed training for clerical staff; and basic and advanced training in eye pa,thoiogy.

The Summer Developmental Experience Program i’s in its 8th year and "p'robi»des

| high school and college students with actual work and life experiences which they "mfe‘
frequently unable to s.ecm/'e 'because of their blindness and which_are ‘gene_mlly avqilable
to their sighted peevs. The program is an effective tool in assz’éting s'tudents who
experience difficulties vz‘n‘breaking into the job market. 29 young people u)ére i‘m)olved‘ ‘

‘in appropriate work actz‘;}itz’es such as clevical, supervisory assistants, 'counseling} aides,
cqmb couhselovs, and ground and building maintenance workers, etc. What is of major
impact as a result of this progvam is the fact thatvmo'r‘e and mo}fe woung {)eople arve secuving
employ?neni through their own efforts. This was e‘épecz'ally evident this year - 22 of the
29 employed did so on their own merits. | |

The Social Security Beneficiary Prog*ram (which is a combination of the SSI and

Trust Fund) vehabilitated 28 Social Security Disability Income Trust Fund clients and 16

Social Security Income clients into suitable'emplojrment.

The Progvam Evaluation Unit worked on a variety of projects in addition to the
mandates program evdluatz'on dctivitieé. Referring to the latter, ‘(‘:onsiderable time and
effort were expended in the collection of data for the Annual Re?ort on the General
Stdndards for Evaluatio'n of Vocational Reﬁabilz‘tation Programs. In accordance wz’th
Standa'rd #2 a study of 25% of persons closed who had recewed training revealed 96%
had received training velated to subsequent job placement. - |

Follow-up surveys weve sent t o clients closed as rekabilitatéd in ordef to obtain
infqrmatioﬁ on client's satisfaction wz’thrser'vices and reténtion of vocational reha bilitation
benefits. 322 surveys weve mailed and 182 vesponses were received. 63%.we'1fe still
employed. Salavies incveased by 13% from an average of $105.00 per week to $119.00
per week, 80% indicated satisfaction with sevrvices 1?écéived. |

10 -



| A study was madq of Spanish-speaﬁking persons to determine whether or nbt they
could utilize the services of the Commission. The results indicated that the Commission
was not adéquately reaching this populatioh-and theve ’wds an estimatéd 306 Spanish-
speaking persons who could benefit from s.ervicés. : Tke‘s;‘udy stronély indicated the need
for the addition of a Spanish-speaking member to the Vocavtionavl Rehabilitation staff.

At th‘\e re_quest of the Di’rec,tm? staff of this unit weve assigned other tasks which
included the prepavation of a divectory .bf organizatiqns of the blind 'dnd of other services
avatilable in the State in addz'ﬁon to the _Commz'ssioh 's services. This material is to be
provided to clients at time of Vegistratz'on. There waé involvemeni in the early stage$
| of the agency's effo'rt to establish a State-wide vadio information service for the print
handicapped; participation in an in-depth_reviéw of the Hayes Unit Program at E. R.
Johnstone Training and Research Center; and a study of the Filing and Registration
Department which substantiated the fact that the deparl'ment is over@rdéned with paper-
work and the system of handling data is antiquated. One of the Vecohqhqéndations wasv
for a study to de~=termine whether or not computers or'm‘icrofz'chz‘n;g some of the fz‘lés
could add to éfﬁciency in this department. At the coﬁclu'sz'on of the study, arrdngements
were made to‘d’ispose of an accumulation of inactive mdin and vocational rvehabilitation
client files. Parenthetically, it should be noted that micvofiche has been procured for
this purpose. | | o

A study of informatz'pn management needs of the agency was develobed and a report
bresented to the Comﬁz.issioner of the Department of Human Sewzices’. This rep_ort
- demonstrated not only the complexity of the agency but the corhprehe'nsive nature of
numerous information recovding and vepovting needs of zts vam’dus sérvz’ce programs.

It is anticipated that when the study is concluded a full repovt will be prepared with the
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request that a Consultant be retained to design an information management system for the

Commission.

The Commission's Supervisor of Facilities and Wo?kshéps ! efforts weve devoted
to specialized aveas of concern. Among these was the sevious need for suitable tvans-
povtation of clients in the urban, subuvban and vural areas of the State to Workshop sites.
These sités brovide not only rehabilitation of persons but placement in suitable empfloy-
ment, thereby making them self-supporting.

In grants management two (2) Innovation and Expansion Gmnis weve continued.

1. Expanding and Improving Work Hovizons for thé Blind z’n:New Jersey. The
importance of this grant is evz’dént, since it deals with ﬂ;e problem of the
decline in placéments in recent years of Commission cliénts. The Career

' Development Unit created thvough this grant has proven to be very effective
in developing new opportunities for 20 persdns in the past two (2). quarters
as well as conducting promotional and training actz’vities‘ for clients and staff
in job readiness skills.

2. Expanding Vocational Training for the Blind in Néw Jersey was continued for

its third and final year. ‘The program, which was delayéd and not initiated
-unﬁ’l Janudvy of this year because of the inability to rec?w‘t a qualified |
instmctor has proven successful. As a vesult, it will be continued with
State support. | |
With the pdrtz’cipatz'on of staff Qf the agenéy 's deaf-blind progﬁfam d grant proposal
was developed for the establishment of a Vocational Rehabilitation p%ogmm (mentioned
eavlier in this report) for deaf-blind youngsters at the Marie H. Kat%enbach School foéf'

the Deaf in West Trenton. The proposal provides for a residential fc_zcz‘lity and two (2)
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special class'rooms. This will provide service to 14 young people aad include instructioa
in skills of daily living, ovientation and mobz‘lity, communicatz'o'_a skills as well as'.;o,ioca.-
tional evaluation and tvaining.

498 multi -handicapped blind adults weve sevved by the agency 's Maltz —Handzcapped

Unit of which 60 were placed in suitable employment The Hayes Umt at the Johnstone
Training Centev, a special co-operative project with the State Dwzszon of Mental Reta’rda—

tion served 20 retavded blind clients promdmg vocatzonal eva laatzon and skzll trammg

The Commission's Joseph Kohn Rehabzlztatzon Center in Newark whzch isa la;

center, sevved 90 clients during the year for a total of 5, 225 man days 70% of theSe
persons were in special programs requiving more intensive professzonal tzme because of
added handicapping conditions which included diabetes, heamng loss, orthopedzc, multzple
sclerosis, etc. 40% were totally blind. |

The new stress upon servzces for Independent meg makes the establzshment of
a Residential Rehabilitation Center more zmperatwe. To meet fundmg for such a faczlzty,
an application for a construction grant from the Rehabzlztatzon Servzces Admmzstmtzon
has been made which wzll allow for the renovation of a suitable locatzon in the Westﬁeld
avea of the State. This grant, which will be matched by the State, zazll provide funding
for the pu'rchasz‘ng and renovation of the facility. Necessary studies and evaluatz‘On have
been made to detew’mine the adequacy and appropriateness of the site‘ to meet agency

requivements.

A th'ree (3) day seminar sponsored by the Career Developmeﬁt Unit was conducted
fofr 15 clients aml their Counselors. This confervence was under theszvdi'rectioa of two
employment consultants whose presentations and techniques sparkecl the development of
a program whz‘ch will assist high school and college clients as well as parents of blind
youngsters in the commg months. | | .
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To prepare blind people for independence and to cope with the mobility demands in

employment situations, specialized Mobility and Orientation training was extended to 841

clients. This is a critical element in successful job placement and in the pursuit of'daily
activities.

In the Vending Stand Prog'ram 59 vending stands were in operatzon at year end

This program provides one of the most lucratwe sources of employment for blznd pe'rsons

in New Jeafsey. Average net annual earnings for opevators zncreased to app'romma‘tely

$15,117 as against $14,000 last year. The Commission was re—certz’ﬁed asvthe?' fat
licensing agency and formal agreements were establzshed undev which ope'rators hold
their positions in the program under contract. Vending facility vegulations under whzch

the program is administeved were vevised and issued to each stand ope*rator

The agency operates three (3) Cont'ract Workshops - one in Newark, one;{;in Somer-
set and one in Westmont. These Shops provide short-term evaluation as well aswevxt,_,ende_d
employment for clients not ready for outside competitive employment. Mz'nz'mum wage or
be‘tter is paid at the Wo'rkShops and every effort is made to graduate ;}olients .into competi-
tive industry. Fov the year, the following is of intevest: Gross Sales - $592,522; Namber
of Blind People Employed - 90; Total Wages to Blind People - $1‘99 567 The Transttional
Workshop program instituted last Fiscal Year has successfally completed two (2) contafacts.
This program has provided paid work experience to 19 clients undergozng zndustmal evalua—
tion in the Contract Shop setting - 11 of whom were placed in the 'regula'r Shop program.
The average Transitional Shop employee is severely multi- handzcapped and progress is
often slow and tedious, as these persons requive consiant supem)zszon and extenszve daily

counseling.

Total sales through the Home Industries and Cvaft Program amounted to '$324, 244 -

a $64, 161 increase over 1978. 515 consignors benefited from this program and. 7egeived
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4 earnings of $112, 3‘66. Blind consignors in this program ave home‘bound_b,lindv persons who
are provided with instruction in handcrafts, caning, 'sewin,‘g and the like as a leiSure outlet
as‘well as a souvce of supplemental income. Many of these articles ave sold through local
sales. In the depa‘rtmeni 's marketing pnog*mms of selected articles to be sold ihrough
commercial sales outlets, sales to chains incrveased in 1979 by 15% for a total of $91, 673.
Following a number of years.of coping with inadequate space and sevious maintenance |
preblems, the Home Indusirvies Depantnfzeni' moved to a move eécpansive and acoommOdating
location in Old Bridge.

- Although additional equipment e.g. Laser Cane and Mowat Sensor (electronic

travel aids) has been obtained for the Technological Resource Center its ability to Fully
function has been limited as a result of inadeqnate, space to display‘and accommodate
individuals in a convenient and controlled selting. The Resource Center concept has
genevated mnch interest and enthusiasm. |

The principal role of the Supervisor of Volunteers is to co-ovdinate the activities '

of oolunteers associated with the agency, avvange for reomitment, lraining, e‘oaluation,
and awavds programs. Annual State-wide Awards Day and Luncheons were held to give

- recognition to volunteers in the various sectons of the State. Three (3) separate luncheons
wevre held - one in Tinton Falls, one in Cherry Hill, and one in Fairfield. 238 ovganiza- |
tions and 2, 922 volunteers provided 42,357 hours of sevvice to the agency. In the Educa-
tion Department 262 volunteers provided 33, 507 hours of service in brailling, }the'rmo-
Jorming, binding of textbooks, taping,‘ proofreading, duplication of textbooks and the
making of educational aids. 1,788 volunteers assisted the Eye Health Service in the
preschool and community eye screening programs and withkthe Mobile Eye U‘ni‘t at
scneenings. Other oolunteeifs_ assisted the agency in taping and reproducing taped books,
sponsored and assisted at sales conducted by the Home Industries Depa'rtmen’t,. while

-15 -



»

others provided ‘dz’r’ect pe'}sonal servz_’ée for homebound blind persons.in a progmm '
spbnsored by the Home Service Departmeni. The respOnsibilitiés of thié} Supervisor
have grown to include educating the public on the p%ogmm of servicés of the Commis -
sion, -ihe'reby making them move fully aware Of the various facets of brogmm develop-
ment. The expanse of public relations acﬁvities has included representation at .s[)ecz’al _
workshops, exhibits, and centers as well as meetings of Lz'ons Clubs. The latter work
véry diligently in supporting programs for blind persons. As a result a better line of
_communication devéloped between the agency and consumers of serviée. |
The task of a relatively new D_i"recto'r in meeting the increasing demands and
Changes in ﬁrograms could be overwhelming, e_sp’ecially so, becausé of the uniqueness
" of the Commission 's services. Despite limited'ﬁmding the accomplishmehts and delivery
of services was made possible thrvough the assistance of a highly skilled, dedicated and
competent staff and Board, These individuals hdve committed themselves unstintingly to
»sefvin‘g blind and visually -handicapped‘bersons in Ne_w Jeysevy.' |
| Respectfully submittéd, |

COMMISSION F/T BLIND AND VISUALLY IMPAIRED.
) : v

b i

| 3/
i: / .,,4_‘ / .v’;/
Nowid B Forajckd Ry~
Executive Divector ' ~

Administrative Assis tant

NFK:AC

October 1, 1979
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