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•. A Working· ~<tm#furi1t1<1t~J.flif9ns:'.:P~r()grii1t1 
. y-t~flf~!~t i~JJ;~:,;~:t~::;11~····lirlottri4tlon, 

.. There a:te'56Tmuritci~alities i:n, New Jersey ..• it any giv~i/nidin~nt(the'. 
Transpbrtatfon Department an~ its Contractors may l:ie working in a huhtl:red 
or more of these. com¢.unitiei3. sU:rveyihg aligiinienfs; boring tesfhol~s, ~uying : 
right,..:of-:-way,,dem-0lishing bu,ildhig·s; ,e.xcav4Urig roadbeds,• hauling dirt/:rock . 

. and concrete, anclraising_dust}ngertefa.L i ·._· --.·,, ' '. ··_,•.·· •. - '<-., ,, 
. Years before the constr,ictiori wo-rkb~gan,>ne:'1,rby residents pr,obaply read .. 

hewspaper teports that a hew highway hadbe~rilegislated_and money appro- '. 
priated to plan and build it. They-ialer saw_ an aimounceinent that a pµblic 
hearing would 'be held regarding the pfoposed path .f(}rlhe itew highway/ ·. They . 
inay '.even have goM to the hearing andJoi;ated tlJ,eir _;homes· oµ the: aerial photp~ 
graph displa;y.' J;3u:t all th1s was on pape:f...;,,••,shllin the plimning sfageY.\ · .... _ · .·· 
. Then, months or years later,:these ~ame residents, read In the focal news-

- paper that bids for the contra:ct;Jor actual ~onstructfon would be _subniittedto· .. 
the Department of Tr~sportation in three weeks;. ind c;on:st:r;uctJon woujd. st~rt 

. th\:~~d~f e~0J~~~~io~: co~·eto mind: , . . - . .. , . . , .. ·· . .· 

The new Mayor: . 
·· The Polic~ Chief: . ._ . _· · ::~ !~:~e:ni~~11t11.t~~~~~~~i!:}~/drew· theAieto~r 

r6utes. we discus;secflast year?" . . _ ... · .. _ .. 
. ··t·don'.t rem'•einber.the fire ·rdtJ:tlirs we_·~reei;tori.') 

The Town Erlgirieer: ·· -'(I Wonder if .Ican•coordinate my, new ·sewer pnojeet 
. -With the state work and save. some money,"_ < 

. The Traffic Engineer:·: "HcjW wilUhis affect my new traffie plan?•:: 
'rhe Housewife: . . ,;Ilow·wm rriy children get to school?. WilUUey be -· . safe?" . ·, ' ' ,. ' ' ' 

· .... -· 

·,,.i1f:'' 

;, '. 1Wilftruckddvers be a~le fo took ii/my witidd'Ws?\c' 
<"My :iose bush!" · .... ·.·. ·· · · · ·. · ·-.· · ... · .· .- . _ ' '· -- · 

_· • "\V1ll·traf£ic; no,ise keep my baby ~wake?"· 
- "Will ftie ~ble to get iri my 'driveway?" ' .. -···· .. , -
.... "'Will there:,be detours?. Uow much tinte will it add/ 

tp my wo_tk.trips"t' 
''WHO CA:tll' t ASK?" · 

Too manitiµie~ th~;questjon;r nev~r ca~ firid wfio: -De~ig)l _erigi~eers :have ''. 
nioved on _to other plans, con~t:t;uctic;m e_ngineer$ are lookin,g: ov·er the work site, 
andthe_pubfic•info.rmaUon peqp~e a,t~ ~omplEjf~lyjp,volved inwriting·ne'Ys.re~ . 

- leases about-other highwaysbeinglegislid:ed/funds'qefn~ appropriated~ public· ..... • 
hearings, contract bids; and answering .mail aridtelephohe. questions ,about other 
constructior( pro]ects Well under way'. . . .· , . ··. . . . . , . . .. ' . . _ . _ . .• . 

The lack, of .answers. lead_s.to:frustratfon;,anct Jrustnition·tutiis ·tq-.·anger; .,· . 
. . which reaches a peak wh:en tlie firstl;niiid6zer lumber~ qnto the job site. Then, 

when the highway reside#t e,ngineer opertS hi~ £ield office he .really gets it~, . · ·., 
To avoid all this; the Departhi'.~nt lqbked for soni'e rii-eans- to bring,the qu.es:.: .· ~~t~,~t:.:t t,;i:;t~o~(:~~et:ra:;tt,;:t~"..ii~~si,;t;r:; •. ; 
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Such a program brings about an understanding of the construction project 
through face-to-face explanations and illustrations of the plans to the local of-
ficials and to the affected residents and businesses. Such understanding estab-
lishes a basis for good will and harmonious relatfons between the contractors, 
the Department, local residents and their ·public officials. 

The following guidelines form a working base fpr a good program: 
Determine your "communities" as being county and municipal officials; 
the local residents; and the nearby businesses that will be affected by the 
projed. 
Recognize that these "communities" will help-or at least not hinder-
the project if they are given the courtesy of an explanation they can un-
derstand. -
Accept the fact that problems caused by the work will cqme up sooner or 
later, and that it is best to meet them all at once and ahead of time. 
Bring to these "communities" at a place and ti_me mo.st convenient to them 
the plans, exhibits and people best qualified to answer their questions and 
explain the problems in layman's language. · · 

Since 1964, various community relations techniques have been developed to 
implement these guidelines and answer questions raised by the "communities." 

For County and Municipal Officials: 
The first Community Relations contact on a construction project is a Pre-

View Meeting held immediately after a cont_ract is advertised. The meetings 
are usually held in a municipal room and are always informal. Our objective: 
to make completely .certain that all the officials are fully aware of the extent 
of construction about to take place and particularly the effect it will have on the 
normal movement of traffic. (New officials unfamiliar with the project may be 
in office. To these men some things can turn out to be a complete surprise. 
This we want to avoid.) 

This "coordinating committe,e'' includes police chiefs, officials of the New Jersey Turnpike 
Authority, Port Authority of New York, New Jersey Trucking Association, and local industry 
representatives as we II as highway engineers who gathered to review plans for diverting 
traffic around a bridge soon to be rep,Jired. (This meeting'was the precursor of the Pre-View 
Meeting which now is standard for most construction projects.) 
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To this end.the Coinmunity Relations r,eprese11tative and the traffic eµgin,eer .. 
revieWthe st~ging plans to .be certain that the"plans and'specifications cover ·~11 .. 
co11tingencies (e.g., when a local road\Vay is. t9 be closed that alternate traffic ·· 
ro1,1tes are proviqe<l) and are thoroug):lly m.:i,c:ler i:;tood. . .. · . . . 

Ne:ict these plans are photographicaliy red11ced to 8 bY 10 ~ncnes and th.en re-
produced fo transparencies. These tra,risparencies qf the staging plan:;; ar.e 
projected onto a l\l,rge screen oi:- waU surface i11 sequenGe, explaining the de-
tails of traffic detours or 0;iversi011s, s~gns, temporary ligh.ts, etc. 

Questions are fielcled by .our C Oillm1,1nity Relations man q11d traffic team an:.d 
answered on the $POL Any q11-estions or S\J.ggestions considered valid but not 
within their scope of authority qr knowledge are noted and subsequently take1;1 
up with highet echelon supervtsors. The ariswers. are obtained and transmitted 
to the ·questiorier. · 

The results of these Pre-View Meetings are finally presented and discussed 
at our Departmental Pre~Constructiori Conference. This conference is .held by 
our Construction Division. after award of a contract, and is used.a.s the piatform 
for discussing the entire project with the coni,tructioncontractor and others 
prior to the start of work. · · · · 

. The municipa!ity rnast affected by a construction proj~ct invdr.iablywill provide a public 
room suita.b,le for a public information, centE;?r at no cost. Visitors usually surg~ in quririg 
the lunch hour, trickle in unti I 7 p.m. Then the rvsh starts. 
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For Housewives and Husbands: 
A "Public Information Center." These ate infdrmal, one-day affairs located 

at a place' most convenient to the greatest number of local residents. · They 
usually are held in a municipal building or school from 10 a.m. to 10 p.m., or 
12 noon to 8 p. m ., depending on the size of the town and commuting habits of the 
husbands. A set of construction plans, pasted together and colored to delineate 
roadways, shoulders, embankments and bridges, is thumbtacked on fiberboards 
placed on easels in the public room. Attendants usually include the highway 
resident engineer, a right-of-way representative :and the contractor. When the 
doors are opened, the staff greets each visistor individually, fields the ques-
tion, takes the visitor to the map board and shows him the answer. Its'sassim-
ple as that. No program, no agenda, no speakers, no podium. Just the answers. 

· Local couple whose property is affected by construction work received first-hand information 
· on right:..of-way acquisition procedures and amount of property needed to enlarge a nearby 

intersection. By bringing together right-of-way negotiators and their "clients," information 
centers have accelerated acquisition in many cases. · 

More than 50 such centers have drawn as few as 25 visitors and as many as 
500. (A news release to the pre.ss and radio is issued to publicize each center 
in advance.) 

For Business Concentrations: 
A businessmen's information center is organized solely for the proprietors. 

Here is an example. A resurfacing project on one of New Jersey's most heav-
ily traveled and commercialized highways would restrict some business drive--
ways for short, few-hour periods. To forewarn the proprietors, thE) local 
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Simplicity and informality is the keynote to setting up an information center. Construction 
plans are colored and mounted on wall boards and set on easels. Complete sets of plans are 
placed on tables, handy for individua I conferences. No visitors record book is kept because 
it creates psychological resistance, and is impossible to keep when the evening rush starts. 
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Chamber of Commerce was asked to invite affected businessmen to an'informa-
tion center which would be op~n after business hours-from 8 p. m. to midnight. 
The construction-plan display was augmented by a schematic diagram showing 
what type of work would be done at exact locations during precise periods of 
time. 

For Extraordinary Situations: 

Organize a coordinating committee. Here is an example. Working on the 
theory that the more officials who know about construction projects that will 
create massive traffic problems the less delay and confusion there will be, an 
extensive publicity campaign and coordination effort was mounted for a redeck-
ing job on a key bridge carrying transcontinental truck traffic to the Holland 
Tunnel and New York City. 

News releases with maps showing the project area and detour routes, plus 
hourly volume tables, were sent on four occasions to the regional press and ra-
dio, and once to dominant newspapers across the nation. The national news 
releases were aimed at industries and trucking companies in the papers' areas 
that might be scheduling shipments through the Holland Tunnel so they could 
retime or reroute their shipments. 

A special meeting was called to assemble representatives of every activity 
that would be affected-four towns and the county, the New Jersey Turnpike, 
the Port Authority of New York, large manufacturing plants, and the New Jersey 
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Department engineers discuss effects of construction with owners of a business located at an 
intersection. Such conferences, including work schedules and timetables, have proved 
invaluable for advance planning by commercial establishments. 

Trucking Association (the American Trucking As~ociation in Washington also 
was kept informed). Result? Coordination was so effective between all offi-
cials, especially the police and contractor, that no major tie-up occurred and 
traffic volumes actually decreased slightly during certain periods. 

During the meeting an informal coordinating committee was formed with the 
Public Information Bureau as the "chairman." No further meetings were nec-
essary because all members communicated with each other, and through the 
chairman, by telephone. The spirit of cooperation and the efficiency of this ar-
rangement were exemplary. 

As part of the Information Center program, contractors are urged to laµnch 
community relations programs of their own, including "open l!;ltters" published 
in local newspapers. Here is one such letter. · 

AN OPEN LETTER 

TO THE RESIDENTS OF THE TOWNSHIP OF JEFFERSON 

Geo. M. Brewster & Son, Inc. of 275 Fort Lee Road, Bogota, New Jersey, has been awarded 
the New Jersey State Highway contract for the construction of two and one-half miles of 
Route 15 from the vicinity of Longwood Drive to the vicinity of Lake Forest Drive. This sec-
tion will have two traffic lanes, north and south bound, and will be completely landscaped. 

64 



r 

Through this letter we wish ;o a~sl!re yo~ that we .wi 11 do everythi~g possible to ~ini~ize the 
inconveniences that may come_:•up·as constructJoJl progresses. 

We can further assure you that we'. wi Ii fvl ly cooperate with you Township OfHcials and_ '._ 
Police and Fire Department Officers so that the constn:.iction ofOthe project can be brought 
to a successful and mutually beneflc:ial conclusion; . . 

V~ry lru It yovrs,· 

·_._ <3EO. M. BREWSTER· & SONS; INC. 

· Thomas J .. Ccirne.y ·· · 
Project Manager ~md_. 
Superintendent 
Box 69, R. D. 3 
Wharton, New Jersey 

The following is an example of aletter announcing aBusinessmen'slnfo~ma-
tion Center. 

UNION TOWNSHIP 

CHAMBER OF COMMERCE 

2165 Morris Ave, 
Union; l':Jew Jersey 
MUrc;:lock · 8-2777 

·sl.iite 7 

January 20, 1965 

TO: Route 22 busin~ssmen in Un.ion, Springfie Id 'and M~untainsid~, New Jersey 
. . . 

At the request of Mr; Raymond B. Dasdi; Chief of the Community Relations Se~tion of the · 
State Highway Department, the Union Township Chamber of Commerce is issuing the fol low-
ing invitation in cooperation with the Springfield Chamber of Commerce and the Borough of 
Mountainside. · · · · · · . . ... 

"You are_ i~vited ~o vi~it .an information Cehter which will be held Monday evenirig, February 
1, 1965 to present to you the ,plans and construction schedules for the Route 22 moderni;z:citic:m 
project just beginning. · · 

"The Information Center wi 11 be open from 8:00 P.M. unti I Midnrght to give you, and your 
fellow businessmen who may be ~ffected by the construction work, an opportunity to evaluate 
and anticipate effects on your. busines~. · · · 

"The Center wtll be located in the Springfield House, Route 22, East-bci~nd Lane, Springfield, 
N. J. . . . . . 

. . . 

Construction plans and schedules wi 11 be on display, and construction em~in~ers wi 11 be on 
hand to answer any questions. II ' . 

Mr. Dasch says that this is the first su~h meeting to be held in the State, and hopes it wlll 
bring to you the information yo.u may need to qccommodcite_ your business to the ·construction 
operations.· · · · 

Very truly yours, 

- F. Ross K~Hanq, 
' 'Executive Di~e~to~ . 

FRK:hf 

Reprinted .with. p_ermi·ssion . 
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