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STATE. OF. THE. BUREAU_ 

MISS.ION_ 

As a component 0£ the Division 0£ Policy and Plannin9, Department 0£ 
Corrections, the Burea~ 0£ Parole's mission is: 

l . To provide appropriate investigation and e££ective suoervisi o n ~or 
those per sons paroled from state and county correctional 
facilities and from other states wh ic h re l ease o £fen d ers to 
programs in New ,Jersey. Bureau c,£ P arole invc,lvement. with 
c,££enders begins while they are in.mates, con ti nues throu? h th e 
period 0£ parole supervision, extends beyond th e maximum 
expiration date whenever parolees have not completed revenue 
payments, and is available on an in£ormal basis when ex-o±£enders 
seek counselling or delivery 0£ services. 

2 . To improve the level 0£ community protection against oarolees 
whose potential £c,r Z:i='yidivism is nigh by t2ss e of surveil .l 3nce . 
urine monit.c,rinq, mental health treatment serv.ices, and o n -:7oin9 
cooperation with law enforcement a9encies. 5hould arrest on new 
charges be 0£ a serious nature and the p arolee ?OSe a da~?er to 
the public safety, revc,cation proceedings -may be 1n1ti :3 te-:L u::-,on 
the request of the prosecut~r. 

d . To meet. Legislative and Administrative mandate.s regardin9 court 
assessed revenues (penalties, restitution, fee~, and fine ) . 

4. To assure the proper and ordeily 
b eyond sta t e l ines i n accordance 
Pa ro le and P robation Compact. 

supervision 0£ parole clienteie 

I;:, . ·To incr ease community participation in trie reintes:c=<~ ion r-•rc,cess 
by invol ving citizen volunteers £ ro.m both th e ; ,ri va'(e anc~ ::-,-:..,r,2.i-c 
sectors i n Bureau programs. 

MAJOR_ OBJECT~VE~ 

1. To increase field staff's ability to respond appropriately -to 
individual parolee's needs, the reduction c,£ caseloads subs t an t ially 
below the present 1:79 ratio being a priority. 

2. To £acilitate preparation 0£ some 8100 state and county in ma~e's 
re l ease to p arole supervision and to serve 
p ersonnel 0£ correctional institutions and 
of Parole field st.a££. 

in a li aison r ol e . 
training schools and 

.be·t.w e.1_:,n 
Bureau 

3 . To provide an alternative to recon£inement 0£ some 200 offenders by use 
0£ community-based residential facilities for parolees who are £ailin9 
to satisfactorily meet certain pa~ole conditions. 

4. Tc, provide h earings mandated by New J ersey Statute :for ap~1rc,x1m at.e l y 
2500 paro l ees whose ad Ju s tment has deteriorated mar~ ed ly in one o r more 
serious aspects. 

= , .. J • To =, r o v i d e a 
citizens from 

program 
a ll walJ-t s 

i c,r 2() 

c,£ li ie 
additional 
wh o wi.sh tc, 

in t eres ted and .. ' -- . . qua J:. .l ::r i e- -:1 
serve as volunte'2rs in the 
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Bureau's e££ort. to reintegrate adult and Juvenile !=',arolees ;fro m 
correctional institutions and training schools. 

To collect, sa£eguard, and deposit some SS00,000 in penalties, £ees, 
fines and restitutions levied against o££enders by the sentencing 
cc,urt. In certain instances, the Parole Board may. also imr;,c,se a 
condition requiring restitution, the amount set by the court. T o 
v i gorously pursue delinquent accounts and to initiate ±orma l coll ecti on 
!;-°'r oce d ures ,,.,·henever of£enders are unre.s~,ons i v e t c .- ?,urea u e:£ £ or-:: .s -::c, 
e l i cit ;-,aymen t s. 

To facilitate client 
a?reements, to any area 
the needs 0£ the larger 

mov~ment through established compacts and 
c,£ the country which ftlay be reqt1ired t. c, meet 

criminal Justice community and / or to o r ovi de a 
b roader range 0£ alternatives~opportunities t o approx imate l y : ooo 
offenders. 

, ,, 
Additional responsibilities cr~aled by the modifica t ions to th e ?a r o: e Ac~ 
ha v e increased t.r-.1e Bureat1 resr:,onsibilit.ies in a variety c, f , .... ·ay.s . 
result , it would appear that additional resources might be req uired. 

S~B £ £i n g o att e rn s a t years end have t rans l ated to i n d i v id u3l c3sel0 a ~s 0± 
a lmost 80 p er o:f£icer. In many instances, special conditi ons di ct a~e ~ha~ 
cases b e maintained on intense supervision while other speci a l conditions 
require a certain amount 0£ re£errals and monitoring t o assure comp l ianbe. 
An6i l lary responsibilities include collect.ion 0£ revenue, conducting fie ld 
investigations, monitoring the Furlough/Work Release Progra ms an d ass u r ing 
in s titut ional paro l e services are avai l ab l e t o e a c h o ~ th e cou n ty 
c o rrection al i nstitu t ions and cc,mmunity release £ac1 li t.ie.s•. 

Additi ona_ responsi b i l ities £or the field o££icer ha v e now g r own ~o inc : ucie 
the nee d t o investiga t e eac.h new parolee arres -c. in d e tail . ,::::ircu,, .s-: ar:.ces 
s tir r o u n ci i n g t. he arrest mu.st. be a cc om pan i ed by rev i e w i n g -:: . .h -:- ~, a z- c ,- ,l e es 
account and prompt contact must be made with the count y p r o s ecu~o r to 
determine his interest in initiating the Revocation ?rocess. S h o u ld s u c h 
be the case, the time consuming process 0£ preparing th e nece.ss3ry 
paperwork and attending two separate hearings commences. Added t o t he 
already comple,-: :field responsibilities 0£ the :field o:f£icer, t he need tc, 
reduce caseloads beco~es more apparent. 

With the modification to the Parole Act came the authority £or p aro·e sta ££ 
t o m a }~ e arrests o £ cert a i n a l 1 e g e d par o l e v i o l at ors • T .h ere 1~' a s no 
provision £or weapons usage. Given the great variation of p h y sica l an d 
ps y cho l o g i ca l ch a r act er i st i cs c, £ t. he pres en t st a :f :f , t h e n eed f c, r a 
surveillance squad attached to each district o£fice ·is foreseen. 5pe~ i 3 lly 
tr :=, i ned c-,erscmnel meeting determined ph 1·sical an d men t a l c h ar :lct e r i.sti c.s 
provi d ed with necessary equipment would be responsib l e ior the a ?preh ensi o n 
and transportatic,n 0£ delinquent parolees whenever p o:ssi .bl e. " ~:: e / 1,,.,'c,uld 
c o mpl e ment the £ield c,:fficer whose primary res~,c,nsi b i lity 1dc·uld ;:-, e 
cou nsel l in? and referral but who misht also wor}t side by si d e :,..•i th th e 
s u r v e ill ance squads as needed. 

In that th e Revocation Process wil l necessari ly b ecome mbr e c o mp~ ~ £ - as 
hear in'? officers :m a }c;e ci ,e•t er .m ina t.ions invo .... ving n e 1.;.' o ff e n.ses ba.s-e·d c,n ~-r .1.. m.3 
:facie evidence 3nd a s p r o secutoria l applicatisn mi9ht be ~ o~e ~e3s~iy useci 
under revise d st 3 tute, t he Bu reau seJ? }i: s a s p e cial u n i :. of :c,rc,.::,a;:-,2. e r.:·=1u.se 
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hearing o££icers. It would b e their sole res ?ons1bili~y to conduc~ 
Probable Cause Hearings and to prepare the necessar y deci s ions in 3 ~i~ e ly 
fashion. Divorced from other responsibilities an d mobili zed , each he aring 
officer might b e responsible £or two district offices, b ringi ng to th e J ob 
an e ::--: per t i s e th a t c, n l y ex per i enc e and spec i a l i z a t i on m i g h i:- ci eve l o !_'.:'1 • 

Furth er, tim e would · permit a greater exchange o f information and 
coordination with the Office 0£ the Public Defender, the 5tate ?arol '=' 3oard 
3nd the Of fice of the Attorney General. Th eir stature in t~e Sure3u ~ou _ a 
hopefully be sus~ that ~heir rev.:ew of cases mis~-i: ~e 3 mec~3n1s ~ -:. 0 

-::-r.:tique .s u;:-,ervision ~,roced1.1res and c~se 1,;,'c,rj{ m.1 gf;t. ::,e s-i:rer.. ~:1-:. :·,ens-1:: -=< S 
resu~t of their critical review and commentar y to the district ?arole 
supervisors. 

The aforementioned Probable Ca use Hearing Unit may well report ~o 3 

Bure .au j,e9a .... advi.sor. A s. var i o us el em en t. s o :£ ~1 ear i n s s a n d ~'arc, l e e 
invo~vemen t become more complex, 
call basis .becomes more evident.. 

need £or legal advice p erhaps c,n 3n on 
It. would not .be inconceivable in sc,me 

in.stances to ha ve parol e o£ficers consult with a l egal advisor on cer~ain 
alleqa t ions of p arole violatio~s. 
repr~sent the Bureau at eit6~; 

In other matters th e legal advisor mi ght 
the Prc,bable Cause and/or the r inal 

As a liaison with the Office 0£ the Attorney Genera l , Revocation Hearings. 
questions concerning a variety of issues might receive prompt resolution. 

As the need grows to reduce individual caseloads so too a concomitant need 
exists to add additi6nal o£fices in order to reduce the si ze of som~ 0 £ the 
Bureau ·' s larger facilities. An immediate need is seen for an addi tional 
district office in Essex County where the total Bureau caseload has 

3,000 and the ·caseload in District 0£:iice Ne, . 2 is approachi ng 
2 , 000 . More complex ±ield assignments demand lower c ase·oa~s and mor e 
paro·e officers which shou ld logically trans- at e to additional su~ervisors 
to handle the increase d s ta£ £ and duties assi?ned ~here~~ - :~ea::y , 
district offices p erhaps should not exceed rver l , 000 cases and ac=0r~ ~~5 
-tc, the accredit.at.ion standards, a supervi.sc,rs s;,an oI- cont.r o .: .:. .s .l ~ E:·a.2.~Y 

set at G which might be increased depending U?ori the ex~erience 0£ s~a:~ . 

As the field unit s b ecome involved in certain as?ects 0£ the s u~ervision 0 £ 
those New J ersey cases who reside out 0£ state and those who have co~ole~ed 
ma~imum sentence <time portion} but who continue to ow e revenue 
obligations, a need for a Central 0:ffice liaison .be tween the 0 ££ice c1£ 
Interstate Services and field units is developing. A Bureau su?ervisor to 
whom processing and casework problems might be re£eried would assure 
unifor m quality control over the decentralized monitoring ::-,rc-· ces.s . 
~iigni£icant i ssues raised would be discussed by t h e ?ersonne: wi~~ 
0 £iice of Interstate S ervices and requisite policy decisions wo~l~ be 
unifor mly issued. Assuring t~mely £ollowups from and to the ±ie~ci offices 
along with reviewing cases £or appro:priate status changes and -.:r:tns£e:::-s 
might well be built into the 9enera l responsibility 0£ such a ~131son. 

Ery Legislative mandate, the Bureau entered into collection 0£ :=:·e.:.al::.ies, 
fees, £ ines a nd restitutions assessed against ? r i soners committed --:..c, :..he 
custody 0£ the Commi ssioner 0£ the D e:partment 0£ Correc~ions . 7~e oresen~ 
sta££ing 0£ the Bureau's Revenue Unit ha s been shaped pri m3r~ ly ir ~m 
e>!isting resources and dc,es not. l-" ave tl-i e caf,acit.)' to e££i-=ient...ly ~e~ic1-:::rn 
the thousands er:£ .month~ y t ransacti on s which wc1uld ;:,e requireci uncer i'u.:l 
.implementation 0£ recent Le':7islation . 
essential to any such collection ende3vor alon9 with 

Furt..her, as those carried c1n t.he Bureau ·' .s cc--..1n~. ~-1::,r 
matters 0£ revenue col~ection only contin~e to mou nt , 
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developed for dealing wi---h those who abscond, 
apparent to field .sta££ do not and will not 
the obligation. 

die, or for reasons which are 
have the means of amortizing 

The institutional parole 0~%1cer function continues 
5tate Prison in Newark has opened and e£forts are 
full staffing of the institutional _parole office 

The Yorthern 
;:)ein -9 direct..ed t.c.'-v'ard 

there .. Senior ?arole 
o££icers continues to service each ma7or institution 

continues institutional ?aro:e 
~ac~ 0£ the county facilities. 
c1rder tc, prc,vide services to inmates housed in residential centers ;:-io-:..r-
adu.:t. and -7uvenile. These .services are presently being provided .by ::-,0th 
institutions and field staf£. 

T~e Bureau continues to recognize its need £or data en~ry O?era t ors . • ~e~r 
primary £unction might well be to enter required information into the 
system .so that the revenue collection electronic files may be pro?erly used 
and maintained . However, they would alsc, be ttsed for .3 v:-r.ietY 0£ o:::-.~·=-
comp· u t er term i n al a ct i vi t. i es incl u din q the en t r i es ci:f ;:, a:- er l ee r 1 c, v =--- i'i· er. -: s 
. ' . . -- ...... - \.. ,,· , ,. - ' ' -~ .... . . . .into -r..r.;e i.).t\ f,_, .l. _~, as t.uey c,ccur. Ut-rJer programs av .3.1-'-a..:: .. 1,e ._o :..n e c.1::-i:.r~ -::::-:: 
tn:,c,n adequate staffing might include .,.._lJ'-1V loOJ~U~•s, cc:~ . _:.; ._. : C/~;c :: c 
teletype activities. 

An increase in the staff of Volunteers in ?aro~e ?rocr ~m wo~:d 
p a r t i c u l a r s i g n i £ i c a n c e s i n c e t h e c a s e s i or w ~i i c:.. t.. ~- , e b u r e, a -:.. . i a -=-
res pons i bi lit y apoear to be those with multifaceted problems. A??rO?ria~e 
volunteer mat.ch ups would allc,w a vc,l unteer tc, work close: y with -=- c-,arc;.le 
officer assuring daily contact, i£ required, £or the purposes 0£ monitorina 
cert.ain asp·ects 0£ ~,arc"lee ad:,ust.ment. , cc,m;-,liance t .c, ~s~,ecia l c -~1n ,:!i-:.iC,·n.;. ,, 
and assistan6e in such mundane things 
b udgeting. Recruiting volunteers from a. wide-ranse oi . . . =,.ac , ,:: .q~ ,:, t~~d s 

p rovide a ban~ of resource persons who could assist w~ enever a ~==o:ee's 
emotional o r physica l needs require intensive interventi on . 

A iull time '1' .. .1 ra1n1ng Unit is essential to the ;:-,re, £ ess.:.. o n ='t .l 
employees. .N ew duties, new programs, changes in :=,er t inent. sta-:: u-::es anc 
ad minis tr at i v e code re£ i n em en ts have e Y. posed st a .i £ t. o 3 var i e t -1/ c, £ 
procedural changes which demand speci.iic training i£ response is to be 
adequate. Further, recent implementation 0£ Legislation restoring arrest. 
authority to Parole st.a££ and certain other community protection powers 
require speci.iic training in a wide variety ct.i addit.ic,nal £ ields. The 
Training Unit would carry the additional duty o.i evaluating _recruitment and 
assessment techniques. Professional growth 0£ the Bureau~s al most 4r o 
employees can no longer be assured by pressing line staff into -:..ne 
additional duties 0£ attempting to keep colleagues conversant with law 
enforc~ment, legal and correctional state 0£ the art. 

Th e Bureau's residential facility, PROOF, 
which provides around the clock short lerm 

is the only 
shelter for 

unit in 
homeless 

the- .sta~.e 
?aro.:e-es. 

Also, it assists parolees who are at a temporary loss to cope with persona: 
and community situations. PROOF maintains an all hours hotline telephone 
service £or parolees and relatives, law enforcement units, and t~e 9eneral 
public. Development 0£ other PROOF facilities is essential i£ the needs of 
youngsters, 
need £or a 

women 
South 

and geratric 
Jersey PROOF 

cases are 
so that 

to be met. 
those in need 

There is 
do .nc,-:, 

an c,ngoing 
.ha·..,•e·- -r.-c, --be 

transported across the state for shelter and counselling iar £rom the area 
in which they will eventually have to make a stabilized com munity 
ad J ustment. 
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The Bureau's involvement in the Departmental Interagency A££iliation 
Agreement to mon i tc,r parolee movement thereby as.sur ing triat known child 
abusers re.main apart £rom their victims or potential victims is indicative 
of a need £or a computerized system which might interface with one 0£ the 
Division 0£ Youth and Family Services. Tracking 0£ the offender and 
victims alike would be made easier than the present written and tele?honic 
communication. Along with the com;>atible programs sta£.£ i ng £or data ent.}'Y 
is a l so required. 

As th e Bureau moves into experimen~ation wi ~ h t h e Mode_ S y a tema A-~roac~ ~c 
Supervision the need for a small Classification Unit devel o ps. 7his uni~ 
might oversee the use 0£ the measurement instruments. cont i nually va l i d at e 
them and assure that workloads are maintained uniformly t h roug h out i h e 
state as a result 0£ their use. 1£ adJustments are ~o be made i n any 0 £ 
the attendant systems research done by this unit s h ould ? r o vide 
rationale. Another £unction may well be to maintain continuous contac t 
with the reception unit's classification departments in order to ascerta in 
maximu m expiration dates £or those cases re.eased wi~~out t~a t da~a 
?articul arly state cases releasedr from county faci l it i es. ,, , 

MAJOR. UNI.TS 

Central .. 0££ .. ice 

The Central 0££ice is the Administrative Unit of the Bureau 0£ Parol e. : t 
is sta££ed by the Chief, two assistant chiefs~ several supervising parole 
c,££ i ce·rs and the coc,rdinators 0£ specialty programs s u c h a s Re v en 1-i e 
Col .... ec ti on Vo l un t eers in Parole~ and Infor mat ion 5ys -:.. em s. T : .... ie : ;,:::;. 
p r og ram i s ad ministered by a su?ervising parol e 0 £-E i cer ,,.,,:ii.:..e o t :-i e~.s ar.e-
responsi bi e .:t c,r cc,o rdina t ing e£fo:rt.s t o train ?, ureau st.a££. ~1 e ~>o-::i.s c,· t 
impl emen t a t ion £or innovative pro J ects and means 0 £ ci e al i ng w~ t h t ~ e 
r e s o l u t ion c,£ probl ems are also the responsi b i lity 0 £ ::.:-.i e ad:,1.: .::i .s -::..:r~3 t_ .:_ve-
sta£f. Necessary re.search is conducted and e££or t s are , ad e towarci 
p ublic in£ormation and education by the Centra l 0 £f ice sta££. Overa ll . 
this particular unit is concerned with the e££iciency and e££ectiveness 0£ 
the Bureau and staff makes visits to field sites in order to remai n 
conversant with and/or identify problems in the operational units. Audits 
are conducted to assure quality control and £eedback elicitted £or use in 
policy making decisions. 

D.i .. strict 0££_ices _ _ ( 12) 

District o££ices are strategically located in the areas 0£ heaviest 
population concentration £or particular catchment zones. Each o ££ice has a 
supervisor, his/her assistant, various field staf£ and their c l erical 
support. From these offices come the activities attendant to t h e 
supervision 0£ a daily avera9e 0£ some 15,000 parolees £rom ~'l ew ,J ersey 
penal and correctional institutions and certain county J ail cases, training 
schools and from out 0£ state institution who reside in New J ersey whil e 
completing a paro l e obligation. Services are also ?rovideci to inmates 
released at expiration of their -maximum sentence. Distr i c t s t af£ a lso 
cc,m? l ete a ll t hose £ ield £unctions attendant to u e:=-,artmen t a _ Fur-l -oi..~-?1-:i . 
Work-Stud y Re l ease and J uvenile Home Visit Programs. Revenue paym e nts b t 
p arol ees a r e rece i ved and p roc~ssed in the dis t ric t offices. 
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I _nsti .. t u ti.cn .. al .. Paro.l.e . Progr_am. 

Tr.ce in.stitt1ticmal parole o££ice sta££, housed i n the th irteen maJor New 
Jersey institutions, services all penal and correcti o na l institutions. and 
the training schools at Jamesburg and Skillman. Sta££ membera conduct 
personal interviews with inmates to resolve problems, assis t in preparation 
of pre-?arole plans and provide detailed pre-release i~s~r uc~io~s and 
counse lling . Parole sta££ me mbers have an additional assi9nmen =~ ~ h a~ ~ £ 
?rov~di~s services to certain county correcti ona l i ns~itution s 
,ariou s commun ity release/residentia l cen t ers. 

Parole. Resource Off.ice. an.d. Or.ientat.i .on. Faci .. lity ( ? ROOF) . 

Operated solely by the 
proJect in Jersey City, 
based £acility which 
e~periencing dif£ i culty. 

Bureau 0£ Parole 
PROOF provides a 
supplies total 

and located in a ;nL:,_ i c housing 
necessary service as a cc~munity 
support to p ar o 2. A-e s . who are 

For the recent institutional re l e~see, ?ROOF can 
provide a transitional phas~ back into the communi ty . As an al cern3~ive ~o 
incarcer3tion for those who h ave become involved in com munity pro~:e~s w i-:. ~ 

, · ,,. 
whic h they cannot adeq u ately co~~, an opportunit y is o£i ered the ?a r ol ee t~ 
-=s i~ = 3t PR OOF , and participate in a ?rogram oi social ~i3g~osis 
t re atnent on a 24 hours a day , 365 days a year basi s . 

The £ollowin9 is . an e :-:cerpt £rom the Governc,r ·' s budge:: rec-c,mm ~·~d::<-: .::.on-::. ::or 
Fiscal l98S . Section #7010 contains the recommended ap?ropriations £~= ~he 
0 ££ice 0£ Parc,le and Comm un ity Programs. Care must b e t=:i ~i:en to se~,:ar:tte 
the v3rious commun ity programs other than the communitj residentia: =e~ter 
:.n ,}erse y City irom the Bureati 0£ Parol e., .s bud -get . -:-:-~e ..... ~--, .c: . .,,.. cen~ e rs s -:::-1= 
:; o ; ,· 3 r ':: ei -:f :.. :-. e 3 u r e a u a.n d a r e , i n i a c ... , a cc c , u n ::. a .b 2. e -:: c, 'l ::-t :::-- :.. -:-, ·_; 2 . = -:. :-:. e ::: 

Refer to page £0.1101,.,•in·g 
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A. 

The Bureau 0£ Parole received its thi rd consecutive accredi~.ation ,3W3rd 
during the latter part 0£ the :fiscal year. -he commissions auditors 
,,•=.sited Bureau .sites during the last wee}t in Fe,bruary anci .ic,unci cc,m;:-,l.1.ance 
to .standards to be iri . e)-!cess 0£ 941·~. Central 01.-£ice and £our distric-:.s 
were .audited, standards compliance documentation was reviewed anci s~a££ was 

Later the sa me day, 
reaccreditation status. The 
accreditation since it achieved 

agency has been 
its £irst. award 

in a cc, n :: i n t.? o u s 
in 1 931. 

3 

The Parole Act 0£ 1979 was revised and during the latter ~ar~ o~ Ma y . 7 ~e 
3ureau o:i P arc,le had restored to it sc,me 0£ thc,se c.:om mun .... -cy p rc·~ec-=.ic,n 
powers which it had lost as a result 0£ the enactment 0£ the ?arole Act 0£ 
1979. The revisions allow Parole st.a££ to arrest parolees , in s om e li mited 
circumstances . who are deemed to be in violation. res~ores ~o ~h e Burea ~ 
its o wn warran t , and allows the ~etention 0£ a parolee sh ~ u : 1 h e g i v e cau2 e 
~o ;:,el.:.eve tha t he has committed a crime,. is 3 .bout .. c, r:c,m ~1.1. :-. 3 c ri :r. e· ::-,:-

Le sislati o n on t.he Bureau might be far reachins. 

c 1,.,, n t c, .1 n i t. i a t e t. • i e Re v o c a t i on P r o c e s s on -c. h c, s e 3 r r e s ;:, ~-,j 1 _ '.. : r: :: -s- r 
circumstances giving prima iac.1.a evidence 0£ their gu~~t .. ~e Sure 3u ~a s 
only the authority to notify 
accelerated Revocation Hearings 

th e pr c, .s e cu t. or w .h o a 1 c, n e n a y .1 n .1 -:.. a !: e 
based on new charges. . ~,} hi ~e a w .:1.i t 2n s -: he 

? h e 3 u re -u does ha ·e the authorit y 

- . - -.. 1..- 3 ·-1 :. t .l c , r, 3 .i. :_ )·" • 

i d entification of cases had .been made .by ~,reii~:in -=7 °thE- .a..:=.sioneci ~u.7, :::er ::,,.· 
an abbreviation 0£ ~he state institution 0£ ccniinemen~. 
,o,e , er, many state commitments are housed in county faci l ities o r 3r ~ 
transferred several times between various state institutions during ~heir 
confinement. County correctional cases have also been added ~ o ~he 
Bureau's res~,cm.sibi l i t.y. The recent i y implemented S)'"St..-:-m identifies Ne w 
l erse y state cases .by the commitment type and count~ c ases ~y 
ap p ropriate designator . Out 0£ state cases are i den~1£ied ~ 1/ ~ he 
abbreviation £or the .state from which the case is received. T~e new s ys tem 
is now used on all Bureau reports,. statistical and narrative. 

The Bureau expanded the number c,£ sites from whic:-i iinanc ... ~d 3 i --: can .::.- e 
issue~ to inc:ude several institutional parole offices whic h a r ~ : o ca ~~~ i~ 
the more remc,t:.el y situated in.sti tut.ions. One accoun~. was est. ab 2. 1. S~j e d I o r 
the institutional parole o££ices at the Youth Correct.i o nal lnstitu~~on a-:. 
Annandale and the Cc,rrectic,nal Institution £or ,.,.-iomen and an-::,~:-ier :i. o r ~:-.e 
S outhern State Correctional Facilities and the Leesburg Z tate ? ris o ~ 
complex. Primarily . use 0£ these accounts is to provide for trans?o rt3~i o n 
nE-eds i or the ;:,arol ees :£ rom the di st.ant i nst.i tut ion to t. h e ~--:ar o l e ci .1 s -:.r.: c-: 
o :ffice. Once 1:.r ! e ?arolee repc,rts, th:- rerutine revie \. .. ' 0£ :d. s/ :-ier .si t t ; a -:. .ic~ 
will deter mi ne the need £or further assistance. 
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E£fective December 1, 1986, the Office of Interstate Services was removed 
from the Bureau 0£ Parole and the Division 0£ Policy and Planning. It now 
lies within the authority 0£ the Division of Adult In stitutions. 
Subsequent to the transfer, e££orts began to place those New Jersey cases 
resident out of state under the Jurisdiction of the parole district 
offi~es. By reviewin~- field reports submitted by_ the supervising sta t e and 
making the appropriate inquiry and £oll~wups, Parole staff can monito r 
routine parolee activity. Once issues 0£ arrest. warrant £ilin~~ 
e z tr ad i t i on and 1 i k e act i v i ti es tr an s pi re , th e D £ f i c e c, £ : n t er st. a t. e 
Services assumes Juri sdiction. 

Bureau management and supervisors underwent two days of training in the 
NIC's Model Systems Approach to Parol~ Supervision. Subsequent to the 
December sessions, a Steering Committee was establish ed in order to assure 
the necessary development of the four components of the system. Planning 
called for an ADHOC Committee to oversee the develo;:,ment of each phase. 
The committee's work in developing a Risk/Needs Assessment Instrument was 
the first effort undertaken. Other developments awaiting consideration is 
the develooment of a workload rather than a caseload conceot based on time/ 
motion sur~e'fS, client manage.merr{'t clas-sification or a wr itten suc·ervi.sion 
plan , and a management information system which allows the appropriate 
monitoring of all com?onenta. 

Di strict Offi~e No . 2 was relocated under emergency circum stances. D iring 
mid-March , the air handling system in its £ormer location was,?roven 
defective in that it allowed for th~ growth 0£ fungus within the l eased 
space. Sta:ff was evacuated and district activities were trans£erred · tc, 
various locations including District Office No. 9 and Newark House. 
Coordinated e£forts between Bureau of Parole, Department 0£ Corrections and 
Department of Treasury personnel allowed for the district.' s relocation 
within three weeks. 

Fac s imile Docum ent Transfer <FAX) equipment has been ~nst&lled in 
Bureau's Central Office, twelve district offices and PROOF . As a resu~t~ 
each unit can and does communicate hard copies 0£ documents via tele?hone 
lines to any other equipment's location. A total 0£ 38 Deoartmen t 0£ 
Corrections sites are networked and access is available to any other 
outside installation having compatible equipment. The use 0£ the document 
transfer has reduced the amount 0£ personnel time involved in delivering 
documents which are urgently needed. It has also provided a means 0£ 
reducing personnel time spent in eY.c.hanging extensive in£ormation on the 
telephone and has provided £or instantaneous hard coov communication when 
circumstances so require. 

Bureau management met with representatives o:f the Office o~ ttuma n Resources 
in preliminary conversations concerning the possibility 0£ reclassi£ication 
0£ the sala~y schedules :fc,r parole pro:fessic,nals. Management. was advised 
that there was presently a moratorium on such reclassification but that the 
moratorium is scheduled to be li:fted in November 0£ 1987. Hence , in 
anticipation 0£ such a lifting, Bureau management was encoura9ed to be9in 
preparations :for the necessary presentations to the Salary AdJustment 
Review Committee. Preliminary activities in this regard have been 
initiated delineatin9 those activities and responsibilities which have been 
added to Bureau responsibilities subsequent to the last salary review. In 
manag ement's e:f:fc.- rts toward salary reclassi£ication , an int.ere~·t.rng 
comparison surfaced .. Many county probation department.a previc,u.sly -;,ayin9 
their o££icers less than parole officers are now paying more , consi d erably 
more in some instances. 
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.. ~1.bert 2lias died during the month 0£ April. ~r . Elias was ~he £or rner 
assis tant commissioner 0£ the divisions encompassing the :ureau 0£ ?arole . 
Or i g i na lly th e assistant commissioner 0£ Ju veni le and Comm unit y P r ogr am s at 
the time that the Department was first estab l ished. ~r . Sl1as and the 
Bureau of Parole both moved to the Divi sion of Po-icy and ?lannin? se~eral 
years ago where he remained the assistant commissioner un ~i- ~is de~ar~ure 
-::. o t . each at th e ,J oh n J a y Schoo 1 of C r i m i n a l J u s t i c e . .:-1! r . - i a s w a s 
instrumental in ~>epartmental Accreditat.i -::,n e£:forts . ~e ur:1ec ::?.r. ~ -~uice,j 
t 1-~ 1=· 3t::.-e:11-~ tct .1. t .s £ i :--st 3ccredi t at.i c,n a 1l.-"a r d . 

During the year . all staff was required to be ex?o sed to the Affir. antive 
Action Aw 3reness Presentation as authorized by the Go1ernor ~s Office. 
Bureau took advantage 0£ several sessions held at bo~h Lhe ~iver£ron~ ~-ta~e 
P rison and the Correctional Institution for Women by assign~n9 a number 0£ 
s t.a ££ members to each of'fering. In addition. Bureau t .r ainers aiso 
presented the program on . numerous occasions at th e Centra l G££ice 
:£aci l iLi es so that all who were r~cuired to be trained could be ~raine~ . 

,J .,,. , -

Bureau mana9ment develc,ped a warran• fc,r the Bureau's t ,:::.e u n :..--:e:::-- :::-- e v.:sed 
st.atute . The Bureau's own warrant has a9ain ;:,een au -r:..hor~z e-c: l:nde::- t l-~e 
revisions to the Parole Act. In promulgating the ~ns ~r umen~ - it 8a s ~een 
:£ a s :-.. .:. o n e d i n s u c :-1 a ,.,.,, a y t h a t. .i t sh a l l '::, e u s e d u n d e .::- ,:::• i :: ,s :.: n e t a n c £A s ,: , = 
immediate e mergency. The paro le o££icer must have ~robab:e Cijuse ~ o 
b elieve that the p arolee has committed a crime~ is ~bout to commi~ a c ri me-
or 1.s about to flee the Jurisdiction subsequent to committing a cri me . ~e 
must also determine :from the parolees history that he poses a aange r to the 
~n .. ib l ic sa£ety . 

is s uance of a ?arole Board warrant. 
d i££erent warran~s each time an arrest is to b e made or a su 27 ec~ a e~ a i ned . 
ce? endin 1:7 or. -;:he c1rct.1mst.ances surround in 1:1 :-,.1s ~E-ls-ase and •:1n t .:. 1::.:.::,a -:.ec: 
arrest . 

As a resu lt. c,£ district o££ice part.1cipa~.ion. Bureall mana9eme·n't.. h as ;:,een 
provided with a copy of a p reliminary report on research bein~ conducted by 
Rutgers University c,n the Administ.rati ve 0££ ice c,£ th e Courts Intensi v e 
Supervision Program . One 0£ the :facets 0£ the program being studied is the 
earnings of ISP participants compared to a con trol group 0£ parolees wi th 
simi l ar characteristics. In that one of the criteria ±er pro9 ~ am 
participation is steady employment. it was not surprising to £ind that I S P 
participants earned more money during the period 0£ investi9ation ~han did 
parolees . Several other aspects of the program are .bein9 researched 3nd 
p relimi nary results of the £indings are included i n the ciocumenc :::--eceived . 
Rese.arc.hers .have advised that. several drafts ,,..•i ll be circulated :::,r ic,r -cc, 
the final document. 

Fer a second time, Parc,le 0£ficer BenJamin Baugh . - istr ic -:. 0 ££ice .le, . l was 
selected by his peers as the Bureau's recipient 0£ the Annua~ Mer it Aw3rd . 
He wa B honored during May at a Departmental luncheon £or all its aw3rdees . 
In sel ecting Mr. Baugh , the committee recogni=ed hi s contribu~ions 't.. O the 
Bureau and its cliente l e over the years. 

Du r ing March . statistics w ere p repared £or the 1~1 -97 e·-~i-:i o :-1 o -:i. -::. h e 
Correcti o ns Y e3 r bc,o},;. Data h'as requested and ~,re, •ideci ±·c,r ;···a l enc'3r Ye-.:1r 
1986 . 
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Cause Hearings. 2,124 parolees were returned to custody, 49 7 b y new 
commitments and 1,627 as a result 0£ technical vio l ations. One 0£ t h e more 
interesting statistics was dra£ted by dividing the average dai ly p aro l e 
p opulat i on into the Bureau's budget. Upon doing so, it was est i ma t e d t h a t 
t h e average annual cost 0£ maintaining a person on parole i n New J ersey 
dur i ng 1986 was $610, or Sl. 67 per day. To maintain an inma t e i n a New 
J ersey Inst i tution costs S49 per day. 

Bu r eau managemen t met with the d ivisi o n re~,resen tat.ive and L "'iose 0 £ --::. h e 
Vio l ent Crim es Com pensation Board. The Bu re au , -:.. .:-.. roug h it..s ~•;ev e:- nu e 
Co l lection Program is a maJor source in the collecting 0 £ reven u e ior u se 
by t J-i e VCCB in its programs. Recent Legislation manda t es that a c e r t a in 
percentage 0£ penalties ~ollected £rem those committed a£ t er J a nu ar y 1986 
be earmark ed £or use by the Victim and Witness Ad voca c y Fund . Fu=-t;)er, 
oth er Legislation now allows £or the deduction 0£ a certa in p erc e ntage 0£ 
inmate wages to be applied toward court imposed revenue o bl iga t ions. · Th e 
Bureau h as submitted a proposal £or increased sta££in g 0 £ it s re v e nue 
section i n ord er to adequately cope with the increased r espon s i b i l i ty . The 
proposa l a l so i nc l udes t he i ~ position 0£ a sur t a x o n the ne~a l ties ~ o 
ass ist i n sett ing 0££ costs in c;llection. 

Sm oking regu l ations in compliance with state sta t u t es were -pr omul-:7at.ed anc 
di s t r ibut e d t o a ll operating units. Essen ti a ll y, it al ' ow s s ~ o ~ i ng in 
priv a te wor king areas a nd s h ared areas wh ere a ll occu pan~s are a ?r e e a~ ~e . 
Sm o king is proh i b ited in al l other common or publi c a reas. 

Bureau management attended the swearing , in ceremc,nies o:£ Louis 
Nicko l opoulos, the chairman 0£ the State Paro l e Board s u cceeding ~ r . . 
Chris topher Di e t z. At the reception £ollowing t h e ceremo ny ,· in t rod ucti o ns 
we ie e xch an g ed i n a b rief encounter. Later, th e f i r st £ o r ma l rne e~i nc 
betwe en the c h ai r man an d .h is a i·des and Bureau .manage ment e ns u ed . 2m~:,.t-.. as.: .s 
was p l a ced on sepa rate b u t coo p erat i ve e££or t s working f o r t h e mu~ u a ! 
b e n e £it 0 £ both agenc i es and the p arol ee. 

Th e Burea u c ompl e t ed i ts second fu ll year 0£ operating the Financial Ai d 
Program. Essentially, the program allows district parol e s uperv isor s . U?on 
a de1nc,nstration 0£ need, to prc,vide up to $30 0 per year per p a rc,l ee in 
£inancial assistance tc, meet emergent problems.. The "9ro gram s upplante d 
both the Gate Money procedure which was administered by the i ns titut i on a l 
superintendents and the former Mini-Grant Program wh ich was peri odica lly 
funded £or Bureau use. Approximately Sl60,000 in grants were ma d e over the 
past year. In. addition, the Bureau continues to admin i s t er the l n mate Wag e 
Program as it relates to those state inmates re l eased f r om county 
facilities. 

Bureau management has continually met with representatives 0 £ D. Y . F . S . and 
other i nterested parties ·over the course 0£ the past £ i sca l year in o r d er 
t o ma k e necessary adJust~ents and re£ine ments to th e !nter a g e ncy 
A££i l iation Agreement. In essence, the agreement deman d s that the Bureau 
0£ Parol e track and report movements of known chi l d abusers t o the Divi s ion 
0£ You t h and Family Services who in turn must advise 0£ an y o bJ e ct i on s to 
particu l ar li v i ng arrangements. Reso l utions 0£ o p erational p r c1ble-ms are 
u nder constant review and meetings 0£ appropria t e parti es o c c ur w~'"', en the 
need b ecomes apparent. 
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PERSONNEL. 

As 0£ June 30, 1987, the total compliment 0£ 396 staff members were 
distributed as £ollows: 

Chief" 
Assistant Chief's 
Supervising Parole 0£ficers 
ProJect Director 
Di str i ct Parole Supervisor 
Assistant Di s t rict Parole Supervisor 
Supervisor, PROOF 
Senior Parole 0££icer 
Senior Parole 0£ficer <IPO) 
Residential Parole 0££icer 
Administrative Assistant 
ProJect Specialist (Community Resource) 
Parole 0:fiicer 
Parole 0:fiicer 
Clerical 

TOTAL 

< IPO), 

l 

3 
2. 

l3 
• c:: - _, 

16 
7 

5 
162 

l._C>6 

Supervisins Parole 0££icer Susanne Pavelec ~as appointed ~y 
commissioner to another three v ear term on the 5oecial - - . - . . .\-._ : i a .s -S .i .::: i C a :.. :. C• r-~ 
Review Board at Avenel. 

With the trans£er 0£ the Of£ice 0£ Interstate Services into the Division oz 
.Adult Inst.i·tutic,ns, titles indigenot.is to their .function were t.rans£errec 
fro m the Bureau. 

T~e .De·partment c,£ Personnel, £c,r:merly Civil Service. e:,;a .m .ine-d ior :h ;:-e '=':.: 
°S' r o £ea ..s i on a l pc, s i t. i c, n s o £ a s s i st an t d i .st r i ct. ; , a::-- o .:.. e .s u ?.='' e · r ? :. E-c, r 3 r-. 
supervising par ole officer. As the year ended , ~rofess iona: a??Oin : e~s 

continue to await announcement of the test. Th e examinati on £or ~ h e ti~:~ 
0£ SU?ervisor, residential parole facility was announced and ap~lica~ions 
acce:c,ted. 

Supervisin,g Parole 0.fficer Erich :,raus was appoin t ed as a me mber c,i the 
Rutgers University Continuing Education Committee. 

The former DP5 Bilanin retired e£fective February 1, 1987. 

DPS Patterson was honored £or his 30 years o.f service at t~e Departmenta1 
Service .Awards Ceremony. 

Two senior ?arole officer positions were created to serve as institutiona: 
;:-,arole o£i icers at the Northern State Pr isc,n, Newark . 

Senior Parole 0.f£icer Gloria Thornton, District Office Ne, . 9 retired in 
December 1936 . 

As the fiscal year drew to a clc,se, the 
additional 20 professional and 6 clerical 
included in the Fi scal 1 988 state budget. 

BureaL1 was 
oosit.ic,ns 

a ntici;:,ating an 

Cather ine Thatcher, Senior Cl erk Transcri b er. In s titutional ?arole u==ice. 
Annandale, r eti red in May . 
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CASELOAD 

As 0£ J une 30, 1987, a total of 15,807 cases were reoor t ed under the 
.supervision of the Bureau of Parole by its various components. This 
represented a total increase of 463 cases durin9 the c ourse o f the £i sca l 
y ear. District caseloads as of June 30, 1987 were as fo llows: 

DO #1 1,,382 
DO # .-, 

. .L. 2 ,,. 127 
[ 1- C1 # 3 1 ,, 0 61 
DO # •·\ - ~ l , 20E, 
DO #'=., 962 
DO #6 1, 18~, 
DO #7 1,315 

Bureal1 Total 

DO #8 
DO #9 
DO #J. O 
DO #ll 
DO #, ·; ........ 
*OIS 

- l~•,807 

977 
l. 43,9 

772 

1 , 35-3 
1 , 0 44 

Th e out of state designation listed above refers to the total number 0£ New 
,Jersey cases residing in 0th.er .7ur isdictions and certain ma;-: cas e s res id in?' 
c,ut of stat.e who hav e yet to iµl l y a.i1r1c,r t ize their revenu 2 c,bl iga-:..i-r:.,ns. 
These c a ses are presently bein; ' abs;rbed into the di s trict office c ounts . 
COSF includes various inmates owing and amortizin9 revenue obli~ations, 
does not appear as part of the Bureau count because they continue on ~he 
count s of various institutions. 

Total Bureau casecount 0£ 1 5,807 included 783 fema l es under SU?erv~sion 
New ,.Jersey. 

DISCHARGE. PRIOR. T.Q l;XPIRATION Q.f._ ~AX .. t?.,J).~ .. 

Grants 0£ Dischar g e £rom parole are e xtended by the ?arole Board 
recommendation 0£ the Bureau. 

The fc,l.:owin-3 fi".:tures represent. the actions ta}<: e n durin •s t.:-.. e =-isca .:. -,•ear ;:,v 
the paroling authority on Bureau ' s recommendations: 

Adult 
Young Adu 1 t . 
,.Ju venile 

Total 

PROBABLE. CAUSE HEARlNGS 

Granted. 

69 
29 
12 

110 

Denied 

(> 
(> 

Q_ 

0 

Administrati v e 
T e _r m i .n_a t _i on. 

0 
0 
Q. 

0 

29 

l _.() 

This hearing ~ mand ated by the Supreme Court Morrissey vs . Brewer Decision . 
wa s initiated under urgent requirements with the assignment of SU?ervisins 
parole c..££icer.s (hi ghest. level under Chief and Assistant Chief} t .c, 
for .mu l ate opera tin •'g procedures , est ab 1 i .sh pol i c y and t. o cc, n d t, ct t . he 
hearings. Havi ng accomplished these goals, in .January . 1978,, a .?robab.le 
Cause Hea r i ng Unit composed of four senior parole officers was es~abliahed . 
Under the su pervision 0£ a .supervising p arole offi cer, the .senior :_:,arc,.:.e 
officers were responsible for con d uc t.in?~ ..... ! Pro~able Cause H~~~in~s 

state. 
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As 0£ September, 1979, due to vehicle and budgetary restraints, the Proba~le 
Cause Hearing Unit was disbanded and the hearings are now held by the 
administrative senior parole o££icer assi9ned to each district office. 

4 In order to comply with the Supreme Court Decision, th e !ollowin9 
tabulation 0£ Proba.bl~ Cause Hearings and Decisions was como i l ed in Fiscal 
1987: 

a . 

d. 

Hearing requested and hearin g h e ld 
~earing waived and h earing held 
No response from parolee and hearing held 
Hearing waived and no hearing held 

e. Probable Cause found and forma l revocation 
hearing to follow 
Continuation 0£ parole recommended a lthou5h 
valid violations determined 

9. Continuation on parole - no valid violations 
determined 

Total Hearing Scheduled <columns a+b+c+d ) 

Probabl e Cause found and revocation 

DI_STRI.CT_ PAROLE SUPERVISOR_' S _ D~CISION. 

DD#_ 

6 
7 
8 
9 

10 
11 

Totals 

Authorization to 
Conti_nue_ on. Par_o_le. 

l39 
240 
260 

92 
128 

~,O 
103 
130 
197 
106 

92 
1_69 

1 706 

*Prosecutors did no t request probable cause action. 

422 

267 

l73 

161 . 
237 
161 
357_ 

Bureau lacks authority 
to ini tiate revocation proceedings regardless 0£ circumstances s urrounding 
the o£fen.:-e. Parcd .e Board still lac}rs at1ttic,rity to revoke c,n new c--i£enses ~ 
abse nt a conviction or prosecutor ial application. 

RAT~O OF. F~ELD TO OFFICE. TIM~ 

The .ic,l lc,, .. ,,ing chart indicates the hours and percentage o.f c,££ icer' .s -:..i me 
spent in the o£fice as compared to the .field in Fisca l 1987 . 



• 

r·1onth/Year. 

-J uly 1986 
j'::.,,ugust 
September 
Octo~er 
Nc,vember 
December 

Tc,- t .al s 

?ercent 

11, ~,83 
11,425.5 
12,573.5 
12,818.~r 
10, 02E, . 5 
13,154.5 

.14,497 
1~1,671.5 
13,290.5 
l .4,}:.>77 

10,474 
9, 9.)~r • 5 

10,991 
12,286 

8,,232 
10,337 

9,747. ~ r 

l2,, 29(} . ~ I 

11,390. ~ t 

10,702.5 
12, 81,£; .. ..!...~ 

128,753.5 

21., 362. 
23,564.5 

1 \9- 2~,B. ~' 
23 , 491 .5 

- - - - --..::..::..: • ()t) .l 

23 ,993 
26 L,89~'-• .. 5 . 

28 () if 729 

.1987, . . . . .: :-; =.:. .'= :5-: ~ ·-~ 

th::-t it h'as servicing a tot.al parole caseload in }! e war :.:;: er£ E:,O C3-SE·S ._,_ 

,,,.,,h.i -.:::h ::i: .. ,.,,.ere c,n ,3cti ve status and 3~, c,n re£ erred .s::.3-:, u.s . 

N.IGHT. VI5I.T5 

DO # l 

: )~: -~ #~1 
:J,:; # G 
no #7 
[~']: } # 8 
DO # 9 
DO # 10 
DO #11 
DO #12 

Sta££ 
- 5ta££ 

5taf£ 

Sta££ 
Sta££ 
Stai£ 
5t.a££ 
.Staf:f 
Staf:f 

.mac e tot.al 
mad':? tot-al 
mad e t.c,t .al 
ma -~e tc,t. a l 
mad ':? t ~•:-rt . al 
mad e -:.cital 
.mad e tc,t.a .l 
mad e tot.al 
made tc,tal 
made tot.al 
made tot.al 
made total 

o:f 733 ccmtacts 
c .i 27-3 contacts 
o .i 199 contacts 

o f 
c, £ 
of 
o:f 

..16 -9, 
34~1 
298 
125 

con~.act.s 
contacts 
contacts 
contacts 

a£ter nc,r mal 

a £te~ r. o .:- ma :. \,v'C,r ~:i r.-g :-i C,·~~ S 

a1 t.er nor .m a: w' c{-=- J·:in -g ,_ r-.-~. _... ::::; . 

a£ter nc,r ma.2. wor},in 19 .r.c c,·t1 r c- . 
a£ter nor mal wor },ing r-~c:1Jrs . 

0£ 268 contacts a£ter normal working hours. 
0£ 43 contacts a£ter normal working hours . 
0£ 320 contacts a£ter normal working hours. 

Bureau staff' made a grand total o:f 3,007 contacts a:fter ~or.m .3l wor ~ci:1g 
:-.cnJrs . 

CASEBOOK. B.g.Y.J,; .. ~W.$. 

Casebook reviews are considered a management tool o f th e 
supervisor in that it permits a check 
case assigned again.st. the recorded 

of actual recorded contac~s o n ea=h 
activities of an y s peci .:fi c day . 

Ideally, a spot-check by a su?ervisor o:f contacts recorded against a return 
visit to the contactee in the community would con£irm the en~ries in ~he 
caseb c,o~c. The check .should be completed by a member c,£ the su;:-,erv.:. sory 
staf£ together with the parole o:f£icer who made the entries. 

u nsatisfactory r ati ngs. An unsatisfactory rating is to be followed ~ya 2 0 
-~ay ;:,eriod Ct.~ri n9 ,,..,hic.h the op:p·c,rtuni ty will be ;-,r ov ic,e·d t.er r~:'1e-·~Y t .b~ 



-16-

deficiencies with the ultimate resolution 0£ ter mination of em~io1rnen~ 1£ 
the de£i ciencies are not correct ed. 

JOB '.TR.A..lN.lNG.. A.NP. PARTNERSH_I _P _ ACT. 

C .E.T.A.'s phaseout has been £allowed by the imp lem enta ~ i on 0£ the J o~ 
Trainin9 Partnershi p Act. Throughout the fiscal y ear, 1,90 9 ?a r olee s were 
:referred , acce;:-,ted ~ o r other wi se involved 1,,,• ith t:se va ri ous ;=t1=7enc.1.~s 

'T he program is administered in 
counsel and some di££erences in 
Bureau is attempting to further 

each c o unty thrc,ugh the :::-,r i vat -e .1. ndu:::,t.ry 
program int ensi ty ma/ be 

clari£y parolee involvement 
by district , county by county comparison. 

FURLOUGH/HOME_ VISIT/WORK/STUDY PROGRAM_ 

evident . 
.1.n a cii.stric-.: 

corri;,, un _it y re.lease prog r am s can ;,7 claif!:ted by ~ -1"'.i'? 3urE·au of :..:•a r c, 2.e . 3S -:::-=-
,...-;s'"" r -- r-+ r,_t-+,c=~ ma.i· nt" a"'n t;...se.1.· r / r.,.-r,.1·· = .;n +---,= .;nu,:;,~-t-..1· ,,.,.= - .1· ... , ,.., -==,,..,,..; .,, ,-, ,..,.1T"r·r ~,-,r, ,.., ~ 
""" - ...,_ '- ...?. - :... - .. - • -i::;- - . "" .. .. .. - · i;;;; .... - " .. - y - "'- ,-· :' .;\ - .. _ . "' • _, J "'' J\\ '- '.I, - ·- ' - •• : ' - -

a d u lt iur l ough and J uvenile home vi si t sites, initia _ .1n1/~st~ ?a ~~0n 0£ 
emplc,yment sites £or .institutional work release -pr ograms 3S 1,.,, e,ll as -:.:; e 
w or }, / s t u ci y s i t e s c, -f i n m a t. e s a t. ·• h a l f w a y h c , u s e s .. 
.:.::.3.ise-·n / contac~. ,,..•i"".h the ap;:-,ropri~,te -;,o ice ce;-,a r-:. .. .<?~-:..s ?:i. :ii e c-:i?ci •,· -:::-. -':=- 2-2 

·programs. :'he Bur e au ·' s contributions .include: .1.ne,ur..1.n,:: un .1:i c,::- .m .;.~ y .3.r-;:~ 
con~istency in operating procedures, noti-fying law enforceme n t au~horities . 
and providi n g 1eedback to Institutional Classi£ication Commi~~ees . 

Adu lt. Furloughs: Duri ng Fiscal Year 1987, the Bu r eau 0 £ Pa rcjle rece-i~lec: 
2 • l 4 ~, r e c; u e s t s £ o r i n v e s t i ? a t. i c, n s o £ d e s t .i n a t .l o n s ;, r c 1 pc, s e ,_:! = ,.:, z: 
es co rted / unescorted £ u r l c, u 9 :1 s £rc,m adult 
~nvestigations were comp~eted . 
1.. n..1 t ia~ed l , 4~r..2 routine contacts \.v'it.h res.:dences c,i ::ur.l::,u-~:-.. '='e s -:::·r \, .1.-:.:-.. .:_ ::'l ;/ 

en£orcemen~ agencies as follow u p investigator y e£for~s . s~s ~r~c~ 
o££ices and ?ROOF recei ved ~ ,757 t el ephone cal·s =rom iur~ 0ug~ees : ~ 
£ul£illment 0£ t .he current ••chec}{-in .. requirement -. .l.24 n,:, cc,n-:.a:::ts 1 -,'e.r-sr 
repc,rted by t.he district o£.£ice coordinators. 1#hen :a ±urlcn ... 1s:1e-e· .ma.1·e..s .n c-
contact with the Bureau while on £ur lottgh, inst i tut.ic,nal authc•r i 'ti e s are 
noti£i ed. A£ter conducting their investigation, riecessary action i~ ~a~en 
which may include disciplinary charges against the o££ender. 

J uvenile Home Visit s: Durin9 Fiscal Year 1987. the Bure3u c,£ ?erole 
received 246 req uests £or investigations 0£ d es tinations ? r opos-ed £or 
escorted and unescorted Juv enile hom e v i sits. 235 were complet ed 
consisting 0£ 222 approvals and 13 disapprovals. The di str ict o££ices a l sc 
initiated 285 contacts with home visit destinations or with law en£o:cement 
agencies subsequent to the initial investigation: and in combination with 
the .. st a£f of PP.DO;=" , r eceived 483 .. chec}r.-i n ·• tel ephc,ne ca.l l s ± r1=1m 7 u ve-n i l es 
on home visits . Th ere were 28 no contac~s reported by the distr1c ~ 
cc,ordinat.c,rs. \Vi-1 en a Juvenile c,n a i-J c,me visit. ma~,es ncL cc.-ntact. ~l it r~ -: i-1 -:-" 
Bu reau while on a home visit, institutional authorities are noti£ied . 

, A£ter conducting their invest.i9aticm. necessary act.ion 1.s t..a ~,en h'.hicr. may 
include discipli nary charges against the o£fender. 

All 0£ the above 3ctivity i n both the adults and the 7u·._..1eni2.e- :=,r-'.:;s-:::--i-im..:. 
in 1lc,lv e d d r i, .. in9 a total c,£ 42 , 23() .Thiles and s~,•en 1.:i ing a :: ,:-,ta ! c,£ ~., . t:.-,=';~. 
hc,u rs on £ur .i.ou9.h/ home visit related wor1L The ic.::.lowing ta:de o r,.:,v1.d es a 
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di stri b uti o n 0£ the Fiscal 1987 £urlough /home visit relsteci invest 1 9a t0r y 
e££orts by district o££ices.: 

D_is.t .r .i _c ,t . Paro.le_ 0££ ice . .No ...... 

1 
2 ·· 
3 
4 
5 
6 
7 
8 
9 

10 
1 1 
12 

Rea.ues ted_/Cc,m_c• l et.ed .. / D.i _s a _r:1.-c,ro_v e _ 

140 
312 
167 
214 

294 
274 
146 
190 
153 

88 
20~, 

. 36 
182 
159 
1 -94 

137 
1 -98 
147 

79 
214 

9 
21 

22 

2 7 

During Fiscal Year 1987, the reques~s £or inves~i9at10ns o ± ? re par0:e 
community release Job sites and completion of these in v es~ iga ~i ons re~a ined 
relatively the same. 

569 reques~s £or investigations 0£ ;ob sites were received by ~he d~s~r ~c~ s 
during the fiscal year. The completed investigations consisted 0 £ 33~ 
approvals and 89 disapprovals. The reasons £or disapprc,val mi9ht c ent.er 
around questions concerning _ the legitimacy oi the firm. possi bl e connec~ion 
with organi~ed crime. the charactei 0£ some employees, and th e qene r a l 
r e ? u t a t. i o n o £ t h e em p l c, y er . 0 t h e r m a t t er s i n v e s t: 1?} a t:. e d 2 n c i u d e -:t 
v er1£ication o i wor kman's compensation insurance, the Jo~'s cescr1~~2 on 3S 
pu t £or th ~y the institutional authorities. and perha?S 3 ~~l ~ ce c~ec ~~ o~ 
che ooten t1al employer . 

Th ere were 5 2 requests £or monitoring 0£ work re l ease s1~es ~r om ~he 
contract hal£way houses by the district o££ices. 

All indications continue to point to increased volume of activi~ y for th e 
Bureau in connection with these programs. In £act~ some reporting i i gures 
£or the past year (as in the case of the Furlough Program ) would h a ve shown 
great.er increases i£ it had not been ior the amount 0£ "carr y -c,ver " 0£ 
pending investigations, received late in une and remaining ~o o e 
completed. 

As the number 0£ State institutions and the inmate population increases. 
the number 0£ £urloughs and required investigations will li~ely 1ncre3se . 
simply cm the basis oi a comparable increase in th e numb·er c,f e_i,:11~,_::,'=' 
inmates. Placements in the halfway houses are schedtll ed t. c, increase .. 
requirin9 additional £urlough and work/study site investigations. 
Providing the privilege 0£ work release £or state sentenced inmat~s . housed 
in county facilities_ remains a possibil ity: enlarging tl"H? s.co~,e o i -i:.he-
program in this way would require additional initia l invest.193-:.ic,ns and 
could very well add the responsibility 0£ ongoing monito ring in those 
counties .hav ing 1,-.'ork release F'rc,grams . 

In the ~,.re-parc,l e Cc-.mm uni t y Rel ease Programs . as in c,t:.her ::tre3s c.,£ -::. he 
Bureau activity, the workload constantly becomes greater . 
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Institutional Parole 0£fices located at the following institutions provide 
necessary services between the institution and field staff to a£fect a 
smooth re-entry into the community by some 3,900 parolees during the ?ast 

# calendar year. Other services not included in the statistics listed below 
have overtaxed the durrent sta££ members and a need £or ex?ansion in 
p ersonnel in some o££ices is evident, as is the need £or a unit to service 
county f aci-ities and pre-release centers. 

Through September, 1983, the p rison institutional com?!ex was ad rn 1nis=er ed 
by a centralized unit with 
October 1, all maJor prisons 
servi·ced their satellites. 

sub-o££ices at some of the facilities. .As c,£ 

R.5P 

L.5P 
55CF 
RFS? 
CIW 
YRCC 
YCIB 
YCIA 
T5B/ -..J 

Pre-Parole 
I _nterv_i ews. 

522 
1189 
1286 

298 
589 

1139 
11=,7 
1553 

housed institutional parole o££ices which a l so 

lnmate 
:Requested 
Interv_i _ews. 

432 ,· , ~- ,. 
860 
348 
633 

1068 
626 

1597 
~,36 
389 

1072 
144 

7723 

:Released 
On. P_aro.l.e . 

244 
384 
l=,7 
433 
301 

60 
242 
491 
323 
811 
328 
1_2 _4 _ 

Parole 
r· .... .1 .a_sse_.s_ 

232 
i57 
119 
36.::. 

3 .9 
188 
173 
l=,9 

97 · 
111 

64 

1 7 -94 

Orientation 
C3-.. a .sse·s . 

47 
42 
40 

49 
· 48 
26 
33 

I n addit i on~ the districts report the fo ll owing I . ? . 0 . ac~ivi~ies ~n 
various county and community release £acilities: 

Pre_c,_ar c, 1 e 

DO #1 790 
DO #2 730 
DO #3 199 
DO #4 6~,6 
DO #~, 222 
DO #6 738 
DO #7 ~-,c .,.., 
DO #8 653 
DO #9 179 
DD #10 ~-94 
DO #11 320 
DO #12 7=,0. 

Totals 6106 

ln terv_i ews. Parol~. Cla.sse.s. 

468 
~,81 

48 
338 
140 

308 
413 
219 
232 
260 
61S_ 

4149 

? _aro). e . .Re.2._e _ase_.s 

468 

42 
340 
140 

311 
414 

271 
245 

The original Parole Advisory Committee was conceptualized and i m?l e mented 
i n the early mcmt..hs 0£ 1 977. It was cc,mpc,sed 0£ re~,resentatives c,£ ever y 
operating component in the Bureau and drew its participants fr om all levels 
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o f st.3£:f. It was a forum oi problem presenta t i o n an d resc,l ut i c,n. As 
other means 0£ dealing with issues be6ame available to stai£, mee t ings were 
held less :frequently. 

Several years ago, th e assistant commi s sioner modified the conce p t a n d 
t changed the name to Parol e Advisory Council. He s e lected sta:f£ me mbersh i p 

:from the ranks oth e r than Bur e a u man agement and has conducted p eriodic 
meetings. 

~h e conven i n g of the Parol e Advisory Commi ttee ~as o een s us~en ci e d ~endins 
-:.h e d e ve .lo ;-,men t s 0£ an ap;:-,ro;,ri ate a9enda . I n t he .1.n~er i m,, ,:,t:-.er -f or1..im:::; 
are being used to address emergent iss ues. DPS Meetings are £reqti en t.ly 
held wi th the assistant commi ss ioner, district parole su p erviso rs or 
p robab l e cause hearing o££icers als o attending. A variety 0 £ o t h er 
p r o b l em solving meetings and :forums are also held throug h out the y ear. 

TEAM. SUPERVlSlON. 

Team me mbership does no t l~ssen a parole o££icer's ind ivi d ua l c as e load 
respon~ibi l i t ies. 
other t ea m me mbers 

It does ma}te his ., ;-

- available #t:'b the 
p_articu l ar e x ::-,er t i se ,3nd t:-.. 3-:,. 
aggregate case l oad . Th e ca se lo~d 2..S 

compr i sed o:f service and hard-to-manage categories of p arol e supervision : 
no rc,utine involvement c,£ orientation cases. As of • u n e ..:JU , 19-9'7 , ~.ne 
di s t rict s repor t ed the :following team involvement: 

DO # 1 One team c,:f seven o££icers , one t eam o -£ f ive, one -:..eam 0 £ 
; 

three. 
DO #2 One team o:i two, :foll r · t e ams 0£ five each . 
DO #3 One team o:f siY. , one t e am o:f :five, one -tea m c,£ i c,ur. 
I)O #4 One team o:f five. 
DO #'"=· Two t eams o:f :four, one team 0£ £ive. 
DO # 6 On e team c,:f seven, one t eam c,£ Si )! . 
DO #7 7 ,,,,.,0 t eams 0£ :five, one t eam o:f si :-:. 
DD # 8 One t e am of £c,ur. 
DO # 9 · One t eam o:f :five, one tea m o:f :f O tl r, one team o:f three . 
DO # 10 One team o:f Si ) ! • one team o:f :five. 
DO # 1 , 

..t. Two teams o:f seven . 
DO #12 Two teams o:f five , o n e team o:f £our. 

It should be noted tt.iat the number, s ize a n d makeup 0£ teams varies· n o t 
only :from district to di s trict, but within e a ch district :from t i me to t i me 
depending upon availabilitiy 0£ sta:f:f. In addition tc, t he team stru c tu re 
cited above, each district also maintains individual casel oads £ or one-on -
one supervision. 

Team l eaders are senior parole o££icers . They play an essen t ia l r c,l e in 
the :field training 0£ team members who are usually parol e 0£:ficers and ma y 
have significantly less e)':perience. Team members usuall y cov er c ase .l ,=,·.3 d s 
0£ t hose ori t h e team who are absent either because o:f ill ness o r vac3 t ion . 

Further, classi:f ication teams c ompri s ed o:f the assistant dis t ric~. :;:-,arol e 
supervisor and senior parole o£f icers, continue to meet p er iodically i n 
each district 0£:fice . They make decisions./recommendat i ons reg arding s u c h 
casework mat t ers as caseload assignment, status assi g n ments, c ha n g es, 
deg ree 0 £ s.upervisic,n, VIPP matchups, discharge cc,nsideratic,n, a nd lik e 
ma tters. 
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During Calendar Year 1986, 1 6,892 parolees were under su pervisi o n and those 
em ployed earned S61,128.616 •• an increase of $9.248.716 over earning s for 
C a l endar Year 1985. 

Fi £ty percent <8476)-· 0£ those under supervisic, n durin1:7 t:.he yea r were 
cl assi£ied as emp l oyed (worked all or part 0£ the p eriod under supervision. 
1N'i-sic1-i ~,eri od c,£ st.1c,ervisic,n cc,t1ld .t,e £ rc,m one ¼'ee}t tc, -cI°Je f~1ll ~-· '?'3r :l an -;j 
t:-..:.1rty percent ( 5(>65'> were unem;:dc,yed t. . .brou1:7hc,ut:. t:-~eir s·r.:-:..1~e -:•e=-:;. --:,c: c,£ 
su;,,erv .1 si on , al thc,u gh e mpl oya::d e. 
classified as unemployable by reason 0£ being missing, o r in cuscody for 
the entire period o:f supervision during the year, or atcending scnooi . 
b eing engaged in homemaking, or being incapacitated. 

Bureau st.a££ continues to assist parolees in in ac/ .tieving employ me rn:. ;io -:.. 
c,n l y do individual parole o££icers attempt to match p arolees in suita=-,le 
J o b si t uatic,ns but several 0£ the district o££ices .hav e community resc,urce 
special ists whose p rimary r-esponsibility is t o develc,p Job opf:•Cr":un..1tie-s 
£or parolee placement. In Dis~~ict 0 ££ice Nos. 2 , 7 a nd ~ , a coo?era~i . e 
e££ort continues with the J oint Connection who .screens ~arolees ic~ 
placemen t in Job .situations that they have developed £or ~he e½-o££ender . 

A. Or.i_en_t _a t ion __ : ___ I n addition to the Bureau-1,,,'ide c,rien-:at..ic,n ~}1.-0 1 ..1. ced 

periodically to a qatherinq 
0£:ficer hired is . given a 

0£ professional e m?loyees , each ~ie!d 
3 0 d a y · on th e 7 o ::, t r a i n i n ? i n -:. he 

district 0££ ice. Prior to assuming a caselo~d. each of :f icer is 
given an orientation t o o££ice p roced ure and sys~ems 3nd ~s 
familiariz e d with the Administrative ~anual . 
to accom?a n y experienced st.a££ into the £ie lci ±or ~n-roduction =o 
c, t . i-t e r a 9 n c i es and d i s t . r i ct c 3 s el Ct a ci . :-: i ~=; <:;· t, .s. e ;:· , =1 i -:-( ri -~,- = -: .r, e 
£ i el d 1=1 £ f i c er s d a i l y act i vi t. i es i s ;i c, l l c, 1.-,'ed ::::-, y j,.::. 2 . ~•er i c, l - r.-, 3 n ·= :e: 
under the critical scrutiny 0£ veteran oerson~~l . C36e ~ o3~ 
as sum ;:-1 t. i on does not t r an s pi re u n t. i l a i t -'=' r 3 = t: l .l ?- ( 1 c; a y s c, :i 
intensified training. 

Similar on the Job training is alsc, prc,vided £or t..hc,s e s en ior 
parole 01£icers who assume the duties 0£ a ? robab~ e cause h earing 
o££icer. They,. too,. observe hearings being conducted by more 
experienced o££icers and then are under critical scrut iny in the 
per£c,rmance c,£ their new responsibili t ies unt.i l th ey fee_ 
cc,m:f ortable in acting independently. .M ee-t i n g s 3re h e ld at -:. ~,e, 
Central 0£:fice to discuss emerqent issues a n d to ensure as much 
procedural uniformity as is possible. Central Office .a.l.sc, 
provides 
c,- ngoing 
arises. 

necessary 
use. T he 

reference material 
updated policy is 

:for the h ear ing 
distributed 3s 

c,:ii icer' s 

B. In-Servi~~ Train~ng~ Trainin9 is held on a di strict o££ice level 
usually at sta££ meetings where various concepts, procedures and 
agencies are introduced to sta££. Bureau policy is rev.1ewec at 
each district st.a££ 
Manua l is read and 
manageria l level is 

meeting when a portion of the Administrative 
discussed. F urth er, po icy 
presented to st~ff at these 

emanating at the 
ic,rums . 

significant p ersonnel frc,m va r ious community agenc:ie·.s wit.h 1,-,•bc,m 
the dist.rict wor ks di rectly are invited to t.he st.a.££ IF1e-:-t.1nqs --:c, 
ma>ce ~,resentati on s and answer stai:f questions . 
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C . Other T.r .a_i _n_i .ng ,t\ctivities: Dis t ric t s t af' :f ? r ovid e d o r i en ::.a tion 
to :field services at least monthly, usually more £requen tly , to 
correction o££icers attending :formal t raining a t t he academ y . 

On several occasions, the Bureau provided a one day orien t a t ion 
to programs and adminstrators to newly hired sta££. 

Selected members 0£ the Bureau 1 s superv i sory s t a££ c onti n u ed 
p ar t. ici pa t. ion in a course 0£ certi£ ied p u bli c Ma nagem e nt 1,ih i -ie 
other s t a£:f me mbers b e g an th e co t1 rse. .1.t is SI;:,ctnsor e -~ by -i:.l-~e 
De p ar tm en t 0£ P ersonnel in con J unct i o n with Ru~gers Dn1ver si~ ~ . 

Selected personnel attended the annual con£erence 0 £ the Mi d d l e 
Atlantic States Correctional Associa t ion, th e ~ e w erse y 
Volunteers in Courts and Corrections and the Am erican P r ob a tion 
and Parole Association. 

A Civil Service course in De:fensive Driving was a tten d ed by 
several st.a££ tha~ were so required. 

, ,, 
Selected Bureau sta£i~ look advantage 0£ a v ar i et y 0 £ course s on 
Alcohol Studies presented by bo th R u t gers Un iversit y anci 
Hun t erdon County Counsel on Alcohol Studies. 

Interes t e d s t a££ a ttended a var i e ty 0£ 0£fer i n9s developed and 
presented by the Administrative 0 ££ice 0£ th e Cou r t s. I ~ c ) ud e d 
are prese~tations on sel£ assessment t echniques, A S e xu a l Abuse 
~c,rkshop and an Introduction to Ethics £c,r Alcoho l Counsel lc,rs·. 

Some thirty o£ficers attended the Annual NJ ACA Con£ e ience . 

I n t eres t ed .e,t.aff at t ended t he De p ar t.m e n't.. 0£ Cc,r rections :iecc,nd 
An nua l Socia l Work ers Trainin9 Da y . 

I n t eres t e d staff at.tended seminars on Ba s ic Dom e stic Vio:ence . 

Certain professional staff opted to at. t end a n 0 £ :f er in9 a-:. 
Rutgers University concerning the Rehabili t at i on of At - R i sk 
Adult 0£:fenders. 

Selected sta££ participated in a presentation on Crack , Cocaine 
and Substance Abuse held at Rahway State Prison. 

A££irmative Action Awareness presentations b egan d urin g the p a st 
Fiscal Year were completed during the presen t F isca l Year a s e ach 
sta:f:f member so required was exposed to same. 

Interested clerical sta££ attended a - ime Managemen t Cou rse 
p rovided by the Administrative 0 £:fice of' t h e Cour t s. A variety 
of Civil Service presentations were also 0£:fered . 

Specialty program 0££ i cers 
Building 0£ Self Esteem of 
School 0£ Social Work. 

attended a 
Adolescents 

course en titl ':? d th e 
p rovi d ed by R u tg ers 

I nterested staff at tended a p resen t -a t i on on the Devel o~;merit~3·fi y 
Di sabl ed Parol ee and Ou t mani p u l ating t h e Man ipu lator. 
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Intersted Bureau sta££ elected to attend a three d a y c h i l d a buse 
seminar in Atlantic City. 

Selected Bureau staff attended NIC Sponsored Training on a 
variety 0£ subJects in Boulder, Colorado. 

Two supervising parole officers attended the American Society 
for Public Adminstrators Symposium. 

A££ected Central 0££ ice .st a££ attended th e required t ra i n ing 
session £or CJIS operators presented b y th e 5ta~e Police. 

Periodic training and meetings are held at the Central 0 ££ice ior 
the edification of the probable cause hearing oi£icer. 
Occasionally, the sessions are held in con7unction wi th t h e 
district supervisors and at other times, our held with o n l y th e 
hearing officers participating. 

ij_g _ _Y..l;,N,V_];._ PROGRAM. 

Revenue c6l lection by the Bure'ar/ of Parole is authorized by 19.9, .l S·-:a ::.ute 
resultant £rom £ormer Assembly Bills 3093 and 364 8 . T he Bu reaus 
involvement in revenue collection is in the £ollowing three areas: 

Pen_a _l __ t _y _ - a court imposed assessment ranging i ·rc,m $30 ( $1 ~, c,n : u ,.en i le 
commitments) to $10,000 collected and £orwarde d t o th e S ta t e 

I . 
Department 0£ Treasury for deposit in a .separate account avai labl e t o 
the Violent Crimes Compensatic,n Bc,.ard. Penalty payments have :f ir.s t 
priority and all payments apply entirely to the penalty balance unti l 
paid ·0££ completely. 

R_e.s t itut _i _c,n _ - in additic,n to penalty or pena lties and/ c,r f ine s ,. the 
court. m a y a ward c r i me v i ct i m .s £ i n a n c i a l res t i t u t i o n x or 2. c, s s e s 
su£f ered. The State Parole Board may require -- h a t the parol e e .mai<:e 
£ u l 1 c, r part i a l rest i t. u t i on ,. t. he am o u n t c £ w h i c h i ..s s e -: by the 
sentencing cc,urt upon request 0£ the Bc,ard. Resti tu tion ha s .seco n d 
priority in that a penalty assessment. must be paid in fu ll bef o re an y 
payment is made :for restitution, and restitution payments mus t b e p a ~d 
in full be£ore any payment is made :for a fine assessment.. 

Fi.ne in addition to penalty or penalties and/or 
cc,urt may impose a :tine as partial punishment upon 
criminal act. Fines collected are deposited to 
Revenue .Account 0£ the Administrative 0££ice o:f the 

restitution. the 
convict ion o:f a 

t he Anticipated 
Courts. F ines.,. 

having the third priority, are the last balances 
the parolee is obligated to make penalty and/or 
in addition to fine payments. 

to be paid 
restitution 

0 £:f when 
p aymen t s 

Recent. enactment 0£ Chapter 2C: 3~,-1. l et al. }tnc,wn as the Com preh ensi v e 
Drug Re:form Act, has mandated two additional court imposed oblig-a t i c ns. 
Bureau sta£:f will soon enter into the collection of Mandator y Drug 
En£orcement and Demand Reduction Penalties and Forensic Laboratory F ees as 
second and third priorities. .Restitutions and .f'ines wi ll be given t he 
lower fourth and fifth considerations. 

Fiscal Year 1 9 -87 was mar}ted by the Bureau collecting t he -h igh es-r.. --s-i-n gl e 
year amen.in t. in its seven year .hi.story of cc1llect. ion.s. Bureau c c,: ..... e c ted 
S47 n , 378. 3 8 £or the year. This is a l ('> ~, increase o ver l as t. vear. Thi s 
accoun t .s £or a 2 4 ~, i n c re a s e i n i t .s seven ye a r tot a 1 , w h i c h i s no w 
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$1 ,984.736.98. The accounts receivable increased .by $'=,-81 , 0 63=, . 9-B . a 7 ::-, 
increase over l ast year. The current recorded accounts receivable is 
$8,720,758.58. Noted, a large portion 0£ inmate debt is unrecorded, du e to 
manpower de£iciencies and manual processing techniques. 

Central 0££ice revenue operations made gains over last year. :I n r ' iscal 
1987 , Central 0££ice increased collections over last year by $48,021.81, a 
29~, increase. Total collection £or the year was Sl '=14, 978. ~1,9 . 28~,,; 0£ t .he 
total collected by the Bureau. 

Over ~he pas~ seven years, the Central 0££ice Revenue S ec~ ion col~ec~ed 28~ 
0£ the money collected by the Bureau, and -per£ormed 20~,,; 0£ all 0 £ the 
bookkeeping activity for the Bureau. 

Alsc, the c l erical operation continued to 
£or s tat e prisoners in order to account 
quality control for the system. During 
parole certificates. 

process all ~,a r ole certi£ ic-a"!:es 
:for 
1987, 

debt 
the 

accuracy and prov~de 
unit proc~ssed 4 , 590 

0£ note is th e change £rom pr~~iously formalized po l icy regar~in g 
~andl1nq 0£ delinquent revenue · ~ases who are ~esiding ou~ 0£ state. J~e 
Central Offi ce Revenue Unit has had £ull responsi bi~ity £0: trsc~~ns 
cases :from the onset 0£ their release, cc,ll ecting £ r c,m -::.hem , .1de-nti:f yi.n9 
d e linquencies _, f' inding probable cause in thc,se ma-:: _ters 0£ del inqi.,iency .:.n 
?ayment and re£erring the cases t.c, th e Board £or -r:.r:i ei.?"' ac-:.: or; . _ , .. --:.:1...:.2-2 
instances where the o£fenders h ave reached th e maximum ti me ~Orf1on oi 
th e ir sentence, delinquency in paymen t continues to be referred to t~e 
0 ££ l ce of the Attorney General :for their review and £ollowup. However , as 
the f'iscal year drew to a close, implementation 0£ a new poli~y had begun. 
All New ,Jersey cases residing out 0£ state are being t rans£erred to t:..~e 
district of'£ice :for monitor ing and case administration. 
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=iscal ·vear 1985 
PENALTY REST FINE TOTAL 

D01 $13,687.20 $4,056.68 $7,565.00 $25, 31l18. 88 
D02 $12, 496.80 $2,023.10 $~6,780.00 $=•1., 299: 90 
D03 $14, 04'.3. 00 $4,6i2.79 _.$3, 635. 00 $22, 2 ·::16. 79 
D04 $9,485.00 $925.00 $ i 5., 790. 0tt) $2E..,200.00 
D05 $14,156.60 $5,481.48 $7,831.00 $27, 469. 1218 
DOE. $7,906.50 $2,850.70 $10,156.00 $20.,913.20 
D07 $10,424.00 s1, 146.65 $4,433.10 $16,003.75 
DOB $17., 557. 37 $4,540.50 $6,650.00 $28,747 .81 
D09 s?,161.50 $230.00 $5,408.00 S 12, 7";j9. 50 

D010 '$3,418.00 $565.00 $2,389.00 $6, 372. 0(11 
DCtll $1 .. 1-'i-0.00 $847.00 $905.00 $2, 8':.+2. 00 
DCt12 $0 .. 00 $0.00 $0 .. 00 $~,. 0 "J 

, ,. -co $66,780.'54 s8, 5-'i-6. 10 $17,119.80 $'~2, 4-<+6. 44 
BUHEAU $178 .. .262. 51 $35,825.00 $1 1 8. 661. 9~1 $332,749.4 1 

. Fiscal Year 1986 
.C1ENAL 'TY REST FINE TOTAL 

D01 $14,235.50 $5,685.50 $27,014.00 $46,935.00 
I . 

D02 $14,018.13 $1,539.41 $49,499.00 $55,056.54 
D03 $9,669.06 $3,378.00 $2,875.12'0 $15, 922~ 05 · 
D04 $9,226.00 $1., 045. 00 s-1, 928. 00 $18,199.00 
D05 -. $12,720.02 $6,028.37 $12,255.00 $31, 003: 3 •3 
DOE, $5,472.63 $4,626.00 $11,525.00 $21,623.53 
D07 $9,670.00 $2,688.17 $2,926.0~ $15,284.17 
D08 $14., 585. 10 $4,262.52 S5., 124. 00 $24,071.E.2 

. D0·3 $8,683.00 $175.00 . $2,130.00 $10,9~8.00 
D010 $ 14,470.85 $3.,084.04 $4,920.00 $22, 474. 8 13 
DD11 $15,266.00 $3,863.67 $3,255.00 $22,384.67 
DD12 $15,137.00 '$4., 390. 00 $505., 088. 0121 $524,6 15.00 
co $66,720.68 $3,650.39 $36,585.69 $106, 9~;5_ 76 

BUREAU $209,973.97 $44,416.57 $171,224.69 $425,615.23 

Fiscal Yectr 1987 
PENALTY REST FINE TOTAL 

D01 $17, i59.00 $6,202.42 $11,.894.98 $35,2=i6.40 
D02 $14,463.40 $4,982.00 $ -I., 849. 00 $27,294.40 
D03 $10,062.50 $1,800.00 $8,671.00 $20,533.50 
D04 $8.,532.00 $710.00 $9., 261. 85 $18.503 .85 
D05 $22,066.25 $9,162.00 $15,487.00 $46,7 :i. 5.25 
DOE. $8,874.79 $4,022.35 $2,086.00 $14,983.14 
D07 $13,819.65 $3,232.50 $7,055.00 $24,107.15 
D08 $16,059.45 $6,749.26 $5., 6,01. 00 $28,409.71 
D09 $1 _0, 555. 50 $3i8.00 $1,936.00 $12, 809. =:,0 

D010 $14,260.98 $2,562.00 $3., 150.00 $19,972.98 
D011 $20,431.00 $9,060.74 $8,959.60 $2;8, 451. 34 
D012 $16,387.05 $5.,205.54 $6., 770. 00 $28, 352. 5,3 
co $'35, 149.00 $32,143.57 $27,686.00 $154,978.57 

BUREAU ·$257., 820. 57 $86.,150.3? $116,407.4:S $470, 378~ ~-~ --



Sevel"i ·vear Tc,ta1 
PENALTY 

DO1 $69, 1'35.20 
DD2 $57,240.53 
DO3 $64, 11 '3. ~2 
DO4 $42,524.50 
DO5 $72,134.42 
DOE, $40,587.42 
DO7 $55,261.15 
DOS $85.,481.04 
D09 $35,753.70 

DD10 $32., 149. 83 
D011 $36;837.00 
D012 $31., =•24 ... ... 05 
co $316,570.62 

BUREAU $·3;:?:;9, i 08. 98 

Bureau Totals From Years Past 

1984 $360,478.95 
1983 $200,472.48 
1982 $139,253.03 
1981 $56,059.50 

REST FINE TOTAL. 
$20,815.61 $69,8'33.98 $15'3, 904. 7•3 

$9,468.51 $134 .. 781. 75 $201,490.79 
$16,561.35 $56,226.30 $136~ ,'31217. i7 

$3.,420.00 $102,950.83 $148 .. 895.32; 
$23,704.85 $56,606.00 $152,4"4:5.27 
$15,046.02 $52,476.67 $ 108., 110. 11 

$9,600.'38 $26,568.10 $91,430.23 
·$24.,766.2& $'.:16., 438. 00 $206,685.30 

$723.00 -$20, 674. 00 $57, lt.0.70 
$6., 211. 04 $ i 0, 45·3. 00 $48,819.87 

$13,771.41 $13, 11 '3. 60 $63,728.01 
$9-., 595. 54 $11,858.00 $52., 9 "/7. =•·3 

$48,901.97 $556,462.08 $'321,934.67 
$i.:.:02,486.28 $c.'43 .. 041. 72 $ i" 984., 63E,. 98 

so~-------r-------.------------------.----~ 
1 9E i 
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Percentage Of Annual Receipts Collected By Each 
District Office And District's Monthly Averape 

Fiscal Year 1987 

Distr~ct Office " Of A,-n .. ,ual Receipts Mc,,..,thly Averape 

l 7 $2,938.03 
2 6 $2,2~2.03 
3 4 $1.,7i1. l.:3 
4 4 $1, 541. 99 
5 2 $659.E.0 
6 3 $1, 2t2t6. 01 
7 5 $2, 0~18. 93 
8 6 $2,367 .. 48 
9 3 $1, 057 .. 48 

10 4 $1,664.42 
ll B $3,204.28 
12 6 $2, 363. =;=, 
co ~ -, ,, 33 $12,914. 8 1"9 

-~ _,. 
f )t· · ... .,,,_,' ) " 

r1seoi ··{eo r i 987 



-27-

Bookkeeoing Activity For Each District Office 
According To The Number Of Journal Pages Processed 

Jur,e 1987 

- . ------------------~----------------------------ID. O. } ' 81 } 1 82 J 1 83} ' 84 I ' 85} 1 86 J ' 87 I TOTAL I 
1----j----1---=J----1-=--J=---1----1----1------- 1 
I . l ·J 8 J 22 J ;i't ,. J 75 J- 97 } 6 7 } 55 } 37 8 l 
l----1----J----l----1----t----1----1----1------- l 
l 2 I 10 J 20 J 40} 70 J 85 I 88 l 79 I 392 I 
1----1----1----1----1----1----1----1----1------- } 
l 3 I 9 J 28 J 34 I 54 I 51 I 37 l ~3 I 246 I 
l ----l----l----1---- 1----1----l----l~---l------- l 
I 4 I 10 . J 20 J 33 J 53 I 49 J 58 J 52 l 275 I 
1----1----J----J----1----1----1----1----1------- } 
) 5 . · J 11 J 21 } 41 .} 73 ·} 80 I 66 I 74 J 358 
~----1----t----,~~--1----t----l----1----1------- 1 
I 6 l 11 } 18 J 37 I 43 I 37 1· 40 I 46 I 232 l 
1----i----1----t----1----1----1----1---- 1--~---- ! 
I 7 I 10 I 18 J 42 } 56 I 58 I 56 I 66 I 306 
l---- i ----l----J--~-1----l----l---- 1----1------- l 
I 8 I 11 I 24 } 54 I 81 I 72 I 55 J 57 J 354 l 
l---- l ----l----}----l----1----1---------1------- ; 
I 9 J 7 I 15 J 21 } 50 J 48 J 62 J 52 l 255 l 
l ---- l ---- J ---- t·----1 ----I---- I---- l ----I------- l 
I 10 J 0 I 0 J 0 l 0 J 25 J 50 I 47 I 121 
l----1----J----1----1----1----1----1----J------- l 
I 11 J 0 J. 0 J 0 J 0 J 22 J 50 J 59 J 1 31 I 
1----1----}----1----1----1----1----1----J------- 1 
I 12} 0 J 0 I 0 I 0 -1 0 I 88 I 58 I 146 
1----1----1----1----1----1----1----1----1------- 1 
J co J 74 J 20 J 122) 1091 1641 168) 226J 883 
l====l====l===•J=•==l====l====l==== l ====l======= l 
ITOT I 1611 2061 4781 664J 7881 8841 9041 3,977 I 
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The J uvenile Aftercare Program was established to create link ages b etween 
J uvenile inmates/parc,lees and community based ~,rograms. By inter:facing 
between the community agency, the institution and the inmate/ p arolee, 
J uvenile aftercare specialists are in the best position to ident i f y case 
needs and develop comprehensive case plans. J uvenile Aftercare 5peci3 l ists 
a l so coordinate supervisory and service delivery :funct i o ns ½' i t h C r::.- u nt / 
Yciu t. h 5ervices Commissions. Sup~,ort.ive aftercare .serv i ce s 
c c,· i'..1 n ~s e l l i n -g , util iza t ion c,£ 
reso urces and res iden t ia~ l i v ing arrangemen t s. 

During the past fiscal year, all individuals referred t o ~he p rosr am were 
a cce~,ted by the program. Approximately, 21 0 inmate.s/;,arol ees, -.,.,, ere 
serviced . Preliminary statistical :findings indicate the :fol lowing: 

9% o:f the total caseload were returned as parole vio l a tors: 
6 ~ were returned as new commitments; and 
Average l ength o:f time .in the program is 10 mont h s. 

, ,,, 
T h e ;:,.hiloso;,-hy underlying the ·'"ruvenile Aftercare 
c .~ s e 2. o a d s w i l l en ab 1 e t he J u v en i l e a :ft er c are 
c ompreh ensive case plans and perform increased su~,~,o r ti\,·e an ,j ;t1c,ni::.r:,-:: i n c; 
£ u nctions. luvenile aftercare specialists are req u j red t0 be9in ~ n e ~a s e 
;<.:.3 rHL~. ng c,rr::,c es .s =i:n d . dev e lc,;:, li n }::ages "'·•'i t:-i c c,rr•mun.i-:y :e':7en c:.e s ~-r:. _..:-,r ~.:c, .c1 .. 

in ma~ e ' s re l e a se on parol e. Smaller casel oads a l so 3££ c r ~ spec :.. 3 :-p~ s ~h e 
time t o wor k with :family members Ce.9-. mothers, :fathers, b r oth e rs , sister s ) 
i n order to resolve problems which negative l y i mpact on a 7u1 e n i l e 's 
ad J Ustment on parole. Sta££ experiences during the p rc,gra m 's £ i rs t y e ar 
at t es t to the conceptual soundness o:f the program 1 s ~h i los o?~Y -

: n g e n e ra l , ?rogram go a l s and ob ectives a re ~ e in9 ~ e ~. 
~ na t 3 £in3l p r o9ram e v aluation s t u dy will e xa mine ~ h e re: a ~ ion s ~.i? ~ e ~we=~ 
-:. r -~di t i c,- n al l 1,. ·s t i;:,·er ',' i se-d ~,arc, i ees a nd r:,arctl eeE. -=1ssi 1~r1':' i:! :c1 -: ~:~· .. - t~ ' ,"s-,~ . ..::.. .:... e 
Af ~er care ?ro 9 r a m . 

In o rder to be e l igi~ l e f o r progra m ~ la ce me n ~ 
i n di v idua l must b e e l igible :for paro l e or alread y 
t h ere must be Justification £or assignment to the 
£or a comprehensive and coordinated treatment 
supervision and close monitoring o:f behavior once 

progr3m b a s e d upon a n eed 
p l an, in t ens i ·e ; , a r o.l e 

released to p arole. 

P r or.ect . Act . .i_v_i _t i .es..:... Originally, the program ,.,,,as i m~1 l e mented .,. .,.., 5·c,me rs e -=. 
Mercer, Mid d l esex, Hudson and Essex Counties. During t h e y e ar , ~ he J . A . ? . 
was e x ; 1and e d t o service Burlington Coun t y and ?a t er .~-o n. ~:ti e .s;:-,e,:-.:~ : i .st 
3 s s i ·g n e d t o I> i s t. r i ct Of£ i c e No • 9 s u ~,er v i s es 3 i l ~ 1 r o g r a m s t i ; n.i l a t e d 
p arol ees residin9 in the City 0£ Newark . 

L e t ter s 0£ p rogr am endorsemen t were received £rom a l l c0u nt y ~ervi ce 
C omm iss ions whi ch are serviced by the J .A. P . Spec ia l i s ts 3re ac~~ e 
pa r t ici pants at monthly meetings o:f each coun t y J . A . P . 

T h e s p eci ali st serv i cing the Paterson area i s no~ £ und e d b y ~ h e 5 LEP ; 
9 r ant . A r e quest £ o r cont i nuation 0£ f und i n g was mad e to SLE?A . All 5L2?A 
con ditions h a ?e b een sa t isfied. Continu3 t i o n 0 £ £uncii n 9 f o r ~ h e n e xt gran~ 
p erio~ ~as b een appr ove d . 



J:n 

- 29 --

.1 . Client management classi£ication 
~- ObJective Based Case Pl anning 
3 . Counselli n g the Hard-to-Manage 
4 . Counse lli ng the Ado l escent 

addition to the £c,rmal -I- . • ._.raining noted 

Grants Coordi nator. 

in.form 32. 

T:-,-e-· lnt.ensive 5urvei llance/5tipervision Progr am ;; .:.55? > 

tra.:nins 

.belie£ that smal.ler caseload s i ze wi 11 enable parole c,...: ....;- c=.,,. c: -:.c-- ~.-re,. ,,. .l ·S'? 

~eqtJirin •·:t ~sf,ec ·i -al .st1~1 F,c,rt..i"1e .s~r,vices _and ./c,r v·er~/ .:1-.:~-er1s.1 ,,.,~ :.::- ~•:-1 e ,= ·\/ ;. 2 . r:.rr1 
,- ,,, 

Ac such ~ ~he p rogram h 3s a positive impact on prison 0 v~rcro~cii~9 . in ~~mJ ~~ 
8S these inmates would not have been released on paro:e ii th~ :~5? 

?2r8 l e o£ ficers assigned ~o tn e :ss? vary 
meet case~oad d emands. ..... .l .... ha s not b -een uncommon :i.or 

.:... ,.. ... 

sta£:E 
or a£ter normal work hours, on weekends and on holidays . Parolees ar2 held 
to a high standard 0£ · accountability. In order to F1rovide t:.he highes t 
l evel o-£. community prc,tecti~n, parolee compliance with program rules and 
conditions 0£ parole are vi90.rously monitored. 1t. is a goal cc£ the 155P to 
provide a pa r ole release mechanism for difficult cases which does not 
J e o ; ,ardize the public sa£-ety. Inasmuch as only 5~, 0£ the total c .3seload 
<N=239 ) h ave been convicted 0£ new cri minal c h ar5es and ~ave been 

to institutions 
These 

as p r og ra m violators th~ 155? is me~ ~i rs ~~is 
"rate o:i re turn .. st ,:tt..:.st.1cs art? par::..icu:..ar:y 

signi£ icant -given t.be fact that inmates paroled tc, t:~,e, ;..::_1;: . ~..., ::. }/ ::.-•..:.. -'-:, ..i.. '=' ' 'l 

criteria present multiple physical,. emot ional and su~stance abuse proble~s 
as well as l engthy criminal histories. Additional~y .. 51 :, o f t:..:-'? cases 
released to the I55P have been released as place ments Ci .e. were in need of 
shelter, £ood and clothing immediately upon release > . l5~ 0£ the caseload 
is required to tair.e prescribed psyc.hc,tropic medica tion ,. indicating that .::1 
signi:iicant nu mber of cases released to the !SS? are ~ n ne=d 0£ 
comprehensive mental health services and monitoring. 

Given the a.f'orementioned caseload pro£ile, it might have ~ een e~:~ec~ed tha~ 
t~e lSSP could not meet its goals and obJectives • . Th e rea lit/ t~e 
; ,rc,sram ::-~as me t its goals and ob .J ectives. 'The 1.53? ~-•r -_.,,~ .,..: __ ·.s re...;.is--£ -tc· 
prison overcrowding as an alternative to continued incarceration £ o r ~~ o s e 
inmat.e·s 1r,:·J-1c1 ccl1ld sa.iel~l _t,.e ;:-,arc,led orc,vi ded t.!"":i:1t -::. :--~e:_l ''"''E·re ,_; r-~~e:- ~/er 41/ ' 

inten s ive su?ervision. 
parole e li gibility ,. the 15SP i s one 0£ a few p r ograms na~ion wicie to 
the overcr owding issue from the back end 0£ the criminal ;ustice 

.Su ;:, er v i s i on Program s ad d r esa overcrowding 
system's front end by providing a sentencing alternative. 

Ur-! .2..i ,{J.? moE,t 2:n-:..ensive Su::,ervision Programs , 
~he ~ype 0£ inma te who are in the most neeci . 
inmate ?laced in o~~er In~ens ive Su~ervision 

- .-. ._, '-" 
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and \- •. .:..., acH end Intensive 
order to provide the most e££ective alternatives to incarceration w~ 1~e a~ 
t he same time not undermining the community protecti --:;·n respons..:..=,ili-: y c.- £ 
community SU?ervision. 

?rs~~ct !molementation: Certain obJectives need to be addressed ior su=j 
an intense , accelerated program~ to be success£ul. 

:-J .E;-~;:lansi -1::1n c:; £ £inancial rei mt-,u=.sement- £rctm [T r ant.c,r t .c!' ?1t.1reat2. 

e . 5t3ndardization 0£ termination and discharse pr0cedures. 

successful use of: 

A. 1. Establishing a liaison between the State Parole Board and the 3ure~~. 

3 . [ }r:,.,,"e.lc1:;:' in -g an I.5:=i? :-~and9~~11c ic,r -- al.- :PC} ' s, 5?: .. , .e.ta~£ a r: -d ~:: ., ,, 3 --=·•:. 
?ending release to the program. 

C . 

- , ( performance st a nd3r d s ) 
? . Develooed ?rocedures £or use 0£ £lex time. 
4 . ~ev ~: ooe~ orocedLre £or referral 0£ case ~c t~e 

. . . . 
- ,1 ,j ._ ,• - -=-I ,' •-=: :: '- ..:1 I- - ._ •• o 4 .:=:: :, -: ?~, o.:.. -:.-=: /r 

-=•. :i e ~•elc,· ~1ed p rocedure to in£orm sta££ ,atlea.st twc.- we e-~c.s in ~dvanr:--: -::.-= a 
?ending relese to the program. This ena~les sta1= ~o cie velo~ ~e~~er 
tr E · at men t pl an s t. o better s er v i c e t. he c l i en t .:- r -e.:. e _ s e d --: o -:. -=· 
~,rc,-gram . 

t r .. ree special ccrnditions c,£ 
a; , 2:SS? cases .. 

: J- e•,1" e .-~ c , ; ··e-d a ; ,. r Cle ed tJ re ,,.",r~er e~,},. £in anc i al : i .;:: "=::" :;: :=-,· en -:! it t.: r ~.s •- ::1 · "' ~: - ;-· 

.,,- r- .;. "'"' ·i-, t \ _.. 1:. ~..,.~ t -:=, t :i e ?1 t, re a ti £ r c, m t . 1-i e ·9 ran~- . 

Develo p ed a ?rocedure whereby clients can be ciischa=sed 
::,ro9ram. 

Pro . .J_, e _ct Ac::._ i _ _v_i __ ti_es _: .. The prc,Ject director visits di.st. ric--:.. c1££ ices on a 
regular basis. Monitoring 0£ program implementation and resolu~ion 0 £ 
implemen·.c1tion problems are t .he £ocus 0£ these visi ts . ;he cc, ... lect.ic1:1 o z 
data o n each case assigned to the ISSP is ongoing. 
SO~ 01 all cases have been audited. 
t~a t st.a££ can share ideas and discuss as a oroup cii£ferent s t rategies 
dealing witb this di£ficult populat.iqn. 

7 r _a _i _n _i _n_q : ... 
!=".- ast year . 

ISSP sta££ have been provided with extensi v e ~raini~g ov~r the 

?r .i or t.o 
t.raining 

program start up, 
centered around 

st.a££ received t .hree 
employee ?er£ ormance 

da y s 0£ tr3ir:ing. 
.standards, £ra me.s 

~e£erence 0£ st.a££, and managing an intensive su?ervisicn caselo ad. 

S~a££ was su~iequently trained in the £o~lowing areas: 

Use 0£ Alco-scan test .strips. 
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.,j. . .5ta:fi attended a t,,..,•o day .seminar at Rut -ger.s L' n_:. v ersi-:.y e n -: . .:..::: e d 
" Out.manipulating the Manipulator". 

4 . Three sta££ members attended a seminar en titl ed '' Building ~he 
Sel£-Estee.m 0£ .Adolescents'". 

Comments~ To date, 239 cases have been placed into the program: 183 ~y th e 
State Parole Board, 50 - by the District Parole Supervisors and 5 through t~e 
Probable Cause Hearing Revocation Process. 51% 0£ those cases re~eased ~y 
the State Parole Board have been placements. 5 1~ 0£ employa~le clien~s a ~ e 

c, S Y Cf~ Cr ~.r •Cj ::::, i C - . -
cases have been ?rogram violators. 

and / or convicted 0£ new criminal charges. These £inci ing.s seem ~o i~d ic a te 
that the ISSP has been successful in achieving its 5oa~s and ' ' . o::.-) ect..1. ves . 

PAROLE RESOURC~ OFFICE. AN~ ORiENTATlON. FAClLITY_ 

~--•. __ ,, ___ STA_TE~ENT OF_ PURPOSE 

The ?arole Resource 0££ic~ and Orientation F aci lity <P . R . O . D . F. > is a 
community based facility ooerated by the Burea u 0£ P a r o le . D i ~ isi 0n o ~ . . '. ,. -
Policy and Planning, Departmen ~ ·bf Corrections. It is a resource a v ai: a~:e 
t o t~e £ield parole staf£ 0£ the twelve district o£~ ~ces st~tewi~e . wn 1c~ 
p rc1vides .supportive services to parolees who are e;•:~,eriencing d.i£-:£icu.:. .;...:.. 
ad7ustment problems in the community. It is staffed 24 hours ?e= ¢~ Y ~ 3 6 5 

. - . -;ear oy pro1es.s1onai 
and community resource development. 

A -unique aspect o-£ PROOF i.s its ability to provide e.mergency ::iou.sing ior· up 
to 1 5 dislocated male parolees. Newly released parolees, as well as thnttp 
,,,,. ho h a v e be e·n i n t. he comm u n i t. y i c, r e ;,.: t. ended per i -:::-, d s , £ re~ u en t l y i i r3. c 
themselves unable to maintain themselves in the comm uni ~y as s rea u : ~ o= 
:.inemp .loy ment, anc, s i rn i l a r re :,: .sor . .:: • 

stress the paro:ee is referred by - - -·- -_-~: .. -r: -_: ~-· --

Th e residential setting permits extensive individual and ~rou? counsel:i ng ; 
observations and evaluation 0£ social and behavic,ra l p rc.-blems; desi -'9'nin -9 
and planning o-£ a co1r,prehensi ve community reintegration p ro,3ram w .. -• .1.c:-. ._ ay 
include employment, medical and £inancial support services~ etc.; and 
c,rganizat.ic,n and mobilization of com.muni ty resources through ap~,ro-;,r i a::.e 
re£errals and -£ollow through. PROOF is non-custodia l 3nd is not vi e wed as 
an alternative to incarceration but rather as an int.erven t .ion ~.oc.- _;_ ,.,.,·-z-, ic:-i 
might , when used, prevent. e"·entual return to an institutic,n. 

PROOF maintains a 24 hour per day Hotline Service. All persons re:eased o n 
parol e are advised o-£ the number, 
agencies. I£ .3 c,ro.blem arises at 
c_osed, a parole o££icer can be 
counselling. 

as are family me m.c.·ers and all ; ,olic-? 
a time when the di.strict off ice.s are 
reached :for in£c-r .mation , advice and 

PROOF also maintaihs a complete mirror £ile 0£ all Bureau issued ~c : c - s c : c 
Wanted Person Noti ces. Through ?ROOF, the Bureau of Parole is therefor e 
capable 0£ providing nearly instant con£ irmation of " hi ts " c.n a 24 !-i c ur .. 
seven day a week .bas i s . T:h i s cap ab i l i t. y i s v i ta ..., -:. c, - th e B u-=- e,.,3 u ' .s 
participation in the NClC -SCI C information network. 
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!ts 365 day per year operation also enables PROOF to f unc~i on as a vital 
~ink in the institution furlou9h program. All furloughees are recuired to 
notify the district parole office . upon arrival at their destination. Many 
furloughees arrive at their destination a£ter normal business hours or 
their furlough commences on a weekend when district off ices are closed. 
They call into PROOF in compliance with the re9ulat.ic,ns o:f the furloug: .. 
pro-gram,. 

I.,I .. ..... ____ ,,ST AT I _S T 1 C A_L IN F_O RM A.TIO N. 

PROOF was opened late in 1969 and admitted its first resident on December 
2nd of that year. Seventeen and one half years l ater,, on June 29 . 1987,, 
the 2,483rd resident was admitted • 

.$...!.... Ut i_l izat_ion Rate 

From .July l,, 1986 to June ~O, 1987,, there were a total of ~,471=, r':'s.iden-:. 
days availa.::-,le. ( l~, beds ;.: 36~, days ) . 0 £ this total , 

~ , .. -
tit.i l ized. Tt'~e A".r'erage [Jail y .Pc/~1(11 atic,n YY"aS 13. 3 residen t .as ic:,r an 
average 88 .. 4~ utilization rate. For the same period last yea r ~he 
O?erated at 78% 0£ capacity with an Average Daily Populati o n 
residents,. 

C __ ._ A_c.m .. i_ssi_on.s . 

o-:i. .. _ -; .. --: ~~ . o 

On 6/30/86 there were nine parolees in residence at PROOF. In Fiscal 1987 ~ 
there were one hundred seventy £our ( 174) admissions to PROOF,. 'The nine 
parolees in residence on 6/30/86 plus the 174 admissions made a to t al o.:f 
183 residents serviced during the year. 

~ u r ing t~e year~ there were one hundred seven~ y four <174 > 0 £ 
residency .l eaving nine (9) F,arolees in residence .3s of 6/:::;-C>/ ~:;7 . 
terminated residents spent a total 0£ 4748 days in the residence :to~ a.n 
average l ength 0£ stay of 27.3 days. 

E .. . Re.:ferrals 

We received 295 referrals during the year which resulted in the above noted 
174 admissions. The brea}<:down o.:f admissions according to re£e-rr in -g 
district o££ice and commitment status parole is shown on the Ta~:e at the 
end 0£ this section. 

I I .I . • ______ CASEWORK 

A,. One c,:f 
developing 

the maJor 9oals 0£ the 
se1£-su££iciency so that 

program 
they can 

is to assist residents 
mainta .in themselves in 

in 
t.:-.ce 

community. For most residents this means obtaining £u~l time em?loyment. 
To this end,, we have employed the services 0£ various communit y resources 
such as Ne1.,· jersey St.ate Employment Services,, New J ersey Re ;-iabilitat.ion 
Commi ssion,, CET,, U .S. Armed Forces,, Newark Services Agency,, and ,J' c,b 3an},,. 
Almost a_l residents are usually successful in obta inin g tem?orar y 
employment on a daily basis through private agencies such as Persoririe: 
Source,, Olsten~ s,, Starbell,, Sta££ Builders and Manpower. 
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S t a££ also works to the best 0£ its ability in cievel o?in5 direct e m?:oymen~ 
re£errals £or the residents. At the time of their termination, one h undred 
twelve (112) or 64~ 0£ the residents were employed. 

B. Many 0£ the residents have taken advantage 0£ the education and 
training programs in the area. .Some have continued their education in 
General Equivalency Diploma programs and at Jersey City State Colle9e and 
at Hudson County Community College. Others have gained occupational 
t raining through CET programs. 

C . ~ ost residen t s upon entering the £acility are i n a s t a ~ e 0 £ fi~ancia: 
poverty. 0£ten they arrive with only the clothing on their bac}cs and no 
money in t.r1eir pockets. There is thus an immediate need £or clothing,, 
toiletry items and cash £or transportation and other minor ex?enses. 
assist them we have utilized the resources c,£ the .Jersey City ~un ici pa l 
We1£are Department, Health Services £unds £rom Central 0 ££ice, and t h e 
Bureau~s Financial Aid Program. 

Dur in':? t he year, we 
$766. A t o t al of 154 
clothing, and medical 

were able to provide £inancial assis t a .nce t .ot.a.:.lin ,? 
grants we,i;;,... made, - mostly £or ~rans ;:-,or tati o n e;.:;,e n se.s . 
prescriptions. The average grant was i o r S5 . 

D. Health care needs also present a •, , ?ror:i ... em £or residents .. Acut e 
i l lnesses are treated through the Jersey City Med i cai Center Emergency ~ o o , 
and v a r iou s c l inics inc l uding dental clin i c an d th ~ Ve nere3: ~is e3s ~ 
Clinic. 

Restorative dental care and other health services have also been ? rovided 
through New Jersey Rehabilitation Commission. New Eyes for the Need y h ave 
provided several residents with prescript.ion eyeglasses. Cc,mm uni t .y ~1e n t .~a l 
Hea l t h Center has been used for the mental health c a r~ 0 £ the res idents .. 

E. Cou n sel l in-g 
residen t s. Th e 

remains one 
intensive, 

of the most basic ser v ices which we pro v ide t~e 
indepth intake intervie1.-.' e nab.l es the .-:.taf i -:o 

eva l ua t e t h e resident's current si t uation and p r obl e ms. 
to the community which is individually designed to meet th e r esident ' s 
needs is then developed. Asta££ member is assigned to each resi den t ~ o 
provide for continued counselling. The assigned coDnselor meets wi t..n the 
resident at least weekly to review prior performance,, identify p rob l e ms and 
suggest corrective measures, and to assist the resident in plannin9 for 
relocation. 

F. Attendance at weekly house meetings is required 0£ all residen t s. 
Under the direction 0£ RPO Serge Gremmo, the groups enter int o £ree 
wheeling, open ended discussion of a wide range 0£ topics. Meetings are 
not considered therapy, nor Just bull sessions,, but deal w~th the practica l 
problems facing residents such as employment, sexual relationsbi p a, 9roup 
living etc. The rate c,£ unexcused absences is low and resident. i n t.ere.s t 
and participation is quite good. 

IV • __ .. __ HOTL.INE. AND. FURLOUGH_ REPORTING_ ~ERV ICE 

A. The Hotline was established at PROOF on October l, 1974. Al l oaro l ees 
upon t .heir release, as well as most police agencies are in£ormed 0£ o ur 
number. Over the past year,, we received a total 0£ :t .i ve hundred eigh t y 
<=,80 ) calls, which represented an average of 48 calls per .m onth . Si n-62- the 
start 0£ the hotline service,, we have received a tot~l 0£ 4,,687 call s . 
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E££ect i v e l/28 / $2,. a .. mirror .iile .. 0£ all NCI C -.5CI C Wa n ted ? er.son Notices 
issued by the Bureau was established at PROOF. Th is fi l e h as enabl e d the 
Bureau,. through PROOF,, to provide 24 hour con£ irma t ic,n 0£ "wan t s" in 
res~,onse to NC!C .. hits .. with. a .. turn around time 0£ 10 minutes or l ess ... 
This capability is mandated as a National Policy for all users 0£ NCIC . 
This year we have responded to a total 0£ 169 NCIC inquiries. 

B . During the· year, we received 1474 .furlough cal l s, averagi ng 1 2 3 
fur l ough calls per month. Al l calls are recc,rded an d are h e l d i-t:,r 
v er i f ic a tion by the distr i ct fur l ough coordinator. 

ADMISSION~ BY COMMITMENT. STATUS AN~ DISTRic~ OFFJCE. 

DO # 

l 
2 
3 
4 

E, 
7 
8 
9 

10 
11 
' 'j _. ,L. 

TOTAL 

T SB 
JMSF 

--1uvenile 

l 
2 

2 

2 

l 

8 

SPEClA~ PROJECTS 

YCIA 
YCIB 
YRCC 

Youth£ul 

2 
11 

5 
20 

5 
1 

12 

4 
2 

6 2 

NJSP 
SSCF 

Midst.ate 
CIW 

Adult 

4 
14 

7 
29 

6 
l 

3 
14 

7 
5 

92 

Out 0 £ Coun t y 
State --1 ai l 

l 
2 

1 
.l 2 

2 

2 

1 

9 

Tota l 

7 
28 

2 
3 

1 ..-.I 
_. .,L. 

8 

17 4 

- F edera l .funding continues to provide for a special pro gram £or J uvenil es in 
selected counties. During the course 0£ the year,, an add i ti o nal pos i ti o n 
was assigned to t.he · prc,gram thereby allc,wing e.xpan.sion o.i the prc,gram . in 
Passaic County. Further, through ·e££orts 0£ the sta.i.f h andlin g ~ ercer 
County,, Bur 1 ington County was absorbed into the program. At the p resen t. 
time,, ~ssex, Hudson, Middlesex and Somer.set Counties are a l so inc luded in 
th is I ntensive Supervision Program for J uveni l es wh ere th e of£i cers 
invol ved h andie no more than 20 cases a piece in ord er to p r ovide service 
by network ing required community resources. 

The Federal l y .funded Intensive Surveillance/Su p ervis ion P r og r a m .-.as 
com p leted its fir.st full year o:f operations. Th e ~,r o -g r a m ~,rovi d e.s 
s p ecia lly selected o.i.fenders additicmal suppor t serv ices and cl o s e 
supervision when rel eased on parole. Caseloads 0£ no more th an twen ty ( 2 0) 
a l lc,w maximum service/surveillance contacts to assure th a t r equired 
treatment programs are being attended and needs are b eing adeq u ately me t . 

L im i ted funding was received for training and consultan t s f ees in order to 
allow t he Burea u to attem p t to i mp l ement t he -NI C .Mode l Sy s t e-ms Ap?r o-a-c.h-- ~.c, 
Supervis ion . S evera l days of su pervisors tra i n ing in the systems a p?r o ac~ 
h as b een £ ollowed by the devel c1pment of c omm i ttees whose task it. is t o 



deve l op implementation procedures for each of the four o h ases 0 £ the 
system. 

The Bureau continues to inter£ace with sta££ assigned to the Parolee 
Employment .Assistance ProJect o:f the Joint Connection. Client reierrals 
for Job placement are made by staff of Parole District Office Nos. 2, 7, 
and 9. The Parolee -~mployment .Assistance ProJect is resoon.sib l e £or 
applicant screening, testing, Job development and pla~ement. 

Tb e Bu reau continues ;,articipatic,n in the Tu rre·.ll ? und s S c ~-~c,-l .3r.s h i:=, 
? ro-gra .m . F ie l d units su~mit applica t ions on beh a l f o f ~ual i i y ing ? a ro : e e s 
who wish to be considered for a scholarship to the college of the i r c ho ice. 
This long standing cooperative effort has led to the education of several 
individuals who might not have otherwise been a££orded the opportunit y . 

T~e Bureau participated in the Governor's Summer 
placement agency. Each summer, limited numbers 
with summer employment through this program. 

Emp l oyment 
of students are ;::,rov i ded 

Stud en t s fr o m various colleg~s and universities continu e t o serve 
i nternsh ips at the Bureau's .:f.:i'.~ld sites as p-art c,.:f a c oc.- p-erative e .££ o r t 
invol ving the Vo l unteers in Parole Program. 

Qf..flQ .. E.. Qf. .. INTERSTATE. SERVICES 

F o r mer l y a part 0£ the Bureau 0£ Parole and in t h e Division 0£ Po: f cy a n d 
P l anning, the Office of Interstate Services was transferred o n Decem~er ~ -
1986 to the Di vision 0£ Adult Institutions. Al though it is no longer a 
part 0£ the Bureau 0£ Parole, there is 
p rocedure which involves placing the New 
u n d er the suoervision of the New Jersey 

presently under i.mp l emen ta ti-::m a 
Jersey cases resi di ng out 0£ s tate 
Paro l e Di stri c t . .t._J:i: := ..1 c e.s W'r-1 .:.c.1-j .in 

turn .m a i n t ains t h e corresp ondence £ol low U?..S and . ' ' . c e~~ain cec ~si o n -m a~ ~n s 
au t. h c,r i t. y over these cases • T hey al so main t. a in cc, n t . act .s . as n -'z'C E · .s .,s ·=< z- y • 
wi th other s ta tes through the 0 £fice of I nters tate Services. 

As a component 0£ the Bureau 0£ Parole, the Volunteers i n P arol e P r og r am is 
designed to provide a pool 0£ individuals from the community t h at are 
qualified and willing to assist the Bureau personnel serve the varied needs 
of its ~any diverse clients. 

The .following volunteer categories reflect the ..service needs 0 £ t .h -e- Burea u 
of ? a r cd e w hi 1 e g i vi n g an ind i cat. i c, n of t .he s cc, p e o i way s .l n v-,' h i c .h 
vo l unteers provide valuable assistance. 

Casewor}~. A_id_e - wor}~s in cc,n7unction · with a parole o .ff icer to prov i de 
one to one supervision and crisis intervention. 

P_rof_e _ss.io.na_l .. Aid .. e . a member 0£ a pro£e.ssion offe-rins S ? eci:£ ic 
services on an as needed basis • 

.Administrat~ ve Ai~e - works in a district o££ice in an a dm inis~ra t i ve 
or clerical capacity. 
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SCATTER AND TYPES OF VOLUNTEERS 

1986 - 1987 

A B C D 
I J 

E J TOTAL I 

-------------------- ----- ----- ----- ----- -----'-------' I I J I I 
1. Clifton OJ O I O I O I OJ O I 

J 
5 J 

I 
0 J 

I 
0 I 

J 
0 J 

I 
1 I 

I 
6 I 

-------------------- ----- ----- ----- -----'-----'-------' I I I I I 
3. Red Bank OJ O I OJ O I OJ O I 

4. Jersey City 
J 

1 
J 

0 I 
I 

0 J 
J 

0 J 
I 

l J 

-------------------- ----- ----- -----·----- _____ , _______ } 
I J I I . J I 

5. Elizabeth 1 J 1 I OJ O I· 0 J 2 I 
-------------------- ----- ----- _____ ) _____ , ·---- -------

) J I J I 
6. Trenton 2 J OJ OJ OJ O I 2· I 

-------------------- _____ J _____ J _____ , _____ ----- -------' 
. J • J . I I I I 

7. ·ca•den ·o I O I OJ O I O I O I 
. I 

I J J I 
8. Atlantic City I 1 I 0 I 0 J 0 I 0 I 1 I 

-------------------- I ____ _:) ----- I ----- I ----- I ----- ------- I 
I I J I I 

9. Newark 0 I 0 J 0 J 0 I 1 I 1 I 

-------------------- _____ J _____ J _____ J _____ -----'-------' 
I I I J J J J 
I 10. Vineland OJ O I OJ O I OJ O I 

-------------------- -----'-----'----- ----- ----- -------) I I I I I 
I 11. New Brunawiek I O I O I OJ O I O I O I 

'--------------------'-----·-----'----- ----- ----- -------' J J J I J I J J 
J 12. Paterson OJ OJ O I O I O I OJ 

-------------------- -----'-----·~---- -----'----- -------' J J J I I 
TOTAL 9 I 2 J O I OJ 2 J 13 J 

Legend: 

A - Casework Aide 
B - Parole 0££icer Aide 
C - Pro£esaional Aide 
D - Ad•iniatrative Aide 
E - Student Intern 
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NCIC/SC_I _C _ OPERATIONS_ 

Th e VIPP Central 0££ice coordinator is also resoonsible for operation 0£ 
the Central 0£f ice NCIC/5CIC computer terminal. .In previc,us year..s, there 
were two positions assigned to the VIPP/NCIC section, however, one position 
,,,.,;-as '' lc,st·· and it now remains the £unction 0£ the VI?P coordina to r to 
execute the duties 0£ -both positions. 

The primary responsibilities 0£ the NCIC/SCIC operator is to enter a~l 
••,..,,_-3nts •·, su?;-lemental wants, modi£ icat.i ons and cancel.:;_ a ti c .-n.3 BS t,,,•e.:-.. 2. ,;;.s ~ -::, 
o bt ain ac!min..1.strative inquiries, criminal histc,rie.s a n d ~-r o ce s s a ..:. .:. 
"hits/ locates" received b 1• the computer, £rc,m .bc,th in and c,ut o-£ st ,3te. ..:..n 
addition, all entries (wants> and cancellations are relayed to PROOF dai _ y 
where a "mirror :i ile.. is }~ept so as to provide 24 hou r a day,. 36::, day a 
y ear veri£ication 0£ the status 0£ wanted persons for requestin9 ase ncies . 

As a prerequisite £or staying in the system,. a validation o:i a select.ion 0£ 
p reviously entered records must be cc,mpleted and notice 0£ same given to 
the New J ersey State Police ~n a monthly basis. Additional~y, the sc~ edule 
oi v a ljdating all records twice -~year is maintained . .,., ,. 

The figu res £or computer activity for the fiscal year indicate a h i~ h r B~e 
oi ti sage., which ,,..·as luc}(i l y accomplished with a minimum c,·i " down ti .m e" as 
most 0£ the bugs appeared to have been worked out oi the syste~. 

The year~y computer activity was as £ollows: 

Entries 
Supplementals 
Modi£icat.ions 
Inquiri es 
Cancellations 
Criminal Hi.stories 
Hits Processed 

883 
528 

39 

10375 
4~,2 

Positve ?Ublic relations contacts are always an 
each Bureau 0£ Parole employee. Parole 

essen tial 
iailurea 

res?onsibi l it y 0£ 
tend to be 1,,-,•el .l 

publicized., while parole successes~ although a good deal larger in number, 
are understandably usually known only to a relatively iew. Further., as the 
Bureau's responsibilities expand into larger, more complex pro9rams . 
em phasis mu.st be ?laced on educating the public as to the role tha~ the 
Bureau plays in New J ersey today. 

A random sam pli ng 0£ some 0£ the direct contacts within th e communit y where 
impact is notable is as £ollows: 

Monmouth County J uveni l e Conference Committee 
Hudson County Youth Services Commission 
Union County Municipal Investigators Association 
Association :£or the Advancement of the Mental ly Disab-ed 
De l aware Valley Detectives Association 
Tri-State Investigators Association 
Camden County Detectives Association 
Criminal Justice Committee o:f the Presby~ery 0 £ the ? a.:.i.sa c-~ - --
New Jerse y Volunteers in Cou r ts and Corrections 
Newark Juv~nil e Conference Committee 
Salvation Army 
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Self-Helo and Resource Exchange <SHARE > 
Saint Mary's Womens Shelter 
North Hudson Community Action Corporation 
St. Elizabeth's Hospital 
Memorial General Hospital 
Greater Trenton Community Health Center 
New Jersey Association on Corrections 
New Jersey Criminal Justice Network 
Northern New Jersey Business Exposition and Conference 
Essex County Detectives Association 
New Jersey Robbery Investigators Association 
The American Society of Criminology 
The Mt. Caramel Guild 
Union County College 
Urban League 0£ Trenton 
Red Bank Juvenile Conference Committee 
Juvenile Services Commission of Somerset County 
Juvenile Services Commission 0£ Middlesex County 
Mental Heal th Asso.ciation 0£ Passaic County 
Teen Challenge , / 

Association of Retard~a Citizens of 
Paterson Pol ice Depart~ent Training 
Newark Rotary Internationa~ 
Hunterdon Drug Awareness Program 
c ... ..._t \..,• .. Joa n of Arc Sc~ool~ Camden 

New .,_1ersey 
Academy 

Burlington County Youth Services Commission 
International Youth Organization 
The American Red Cross 
Trenton Police Athletic League 
Hudson County Urban League 
Kean >'":ol le9e 
Princeton's Witherspoon Sc~ool 
American Probation and Parole Association 
Fairlawn Mental Health Clinic 
Cran£ord Jaycees 
Burlington County Detectives Association 

-and a variety 0£ police departments, prosecutors o:££ices, ?11 en-:..a l Hea .:.. t.:-i 
Facilities, and other community agencies. 

Bureau management attended the swearing in ceremony £or Mr. Louis 
Nickolopoulos as the Chairman 0£ the State Parole Board succeedin~ ~r . 
Christopher Dietz. A reception £ollowed the ceremony. 

The Central Jersey Home News published a series 0£ articles and follow u~s 
on the Parole System in New Jersey. 

Central 0££ ice DPS Paparozzi was appointed chairman · of the Re le.3se Tas;...: 
Grc,up cd the Nei,...• ,Jersey Criminal 3ustice Net.wor}c .. 

District Office No. l's softball team, the Absconders, continue to meet a nd 
play a variety 0£ other teams represen_ting .bc,th the ;:-,ublic and ~,riva te 
sector. 

District Office No. 2's DPS Joyce continues to serve on the Interna tional 
Youth Organization's Board 0£ Directors. 

District 0 ££ice No . 2's P.O. Hackley was appointed to a three y ear term on 
the Ne1,..·ar .}, Juvenile Con£erence Committee. 
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District 0£:f ice No .. 2 ·' s P .0. Hackley is also a me mber 0£ t:1e 3oard c,£ 
Di rectors o:f SHARE CSel:f-Help and Resource Exchange). 

District. 
Monmouth 

O:f£ice No. 3 ·'s P.O. Diana Farrell continues 
County Juvenile Conference Committee. 

as a member the 

District 0£:fice No. 4's Sr. P.O. Halpin was elected to the Boa~d 0£ 
Trustees in the Volun~eers in Courts and Corrections. 

~ l .IS 5r ·• p . 0 . ,iordan 1,-,'as e lected --~ . .-3 s l_, .1.. ._ s _ ..... e 1 _. '-

Cr an f o rd Ja ycees. 

Di strict 0£:fice No. 6's Sr. P.O. Swayser is the Treasurer of the Delaware 
Vall ey Detectives Association. 

Di strict 0 ££ice No. 6's P.O. Tienken continues as a me mber 0£ the Board 0 £ 
Directors 0£ the New Jersey Volunteers in Courts and Corrections. 

District 0 £:fice No. 7's P.O. Sar.sen participated in thera?y ior a 
Co~l ingswood Police Officer Way~!,Brown _who suf£ered a ~rain aneurysm . 

Di strict 0 £:fice No . 9's DPS Patterson is a me mber o f the Board of Tru~ ~ees 
of the New J ersey Association on Corrections. 

Di .strict 0:f f ice !\lo . 9' s DP5 Patter.son h as al.so been c--·o s~,..., to s er v o? :'. 3 

chair?erson o:f the A:ff'irmative Action Committee and is a me mber , c-£ -:..:-,e 
Personnel Nominations Committee o:f the New J ersey Association on 
Corrections. 

District 0£:fice No . 12' s Sr. P.O. Erdmann continues aa the Chai r man 0£ the 
Crimi~al J ustice Committee 0 £ the Presbyter y 0£ th e Pa l isa~es . 
is a l so vice ? resi d en t for ~OP E for Ex - Offen d ers. 

l.2's Sr,, p ,, 0 . Cotii~ lard 
T.::-ustees ed. the .-J e nt.al }!ealth Association 0£ ?a::. .s.ai c Cc.-_,r::~ y . 

Distr ict Office No . 12'.s P.O. Chapman was e l ected to the Board 0£ ~ irectors 
0£ t He Mental Health Association 0£ Passaic County. 

NOTE 

Figures compiled for and reported in the following charts and tables are 
com?let.ed manually.. Various staff members from sever al 
units are res po nsib l e for this duty along with many c, t:-1er 
responsibilities. Hence,, a mar9in 0£ error must be al lowed. 

The Centr al Office Special File (COSF> has now been defin e d t o inc~u~ e on : y 
th o se New Je rsey inm ates who are 

Because of their inmate 
making 
st.at.us,, 

?aym en ts on ~~eir r even~e 
they have been remo ved ss an 

integral part 0£ the Parole count,, and wil~ not appear i n the fo.:..lowin9 
charts and tables as it has in previous years. 

Some statistical data concerning Ne~ Jersey cases resi ding out 0£ s ta ~e ~s 
available and is reoorted herein. Other in:format.ion could no~ be ta~u~ated 
£ o r this repo r ting period but it is ho?ed that in th e coming y ear s . 
increasing amounts 0£ data wi ll be avai l ab l e ior i nc-usi on . -
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On J une 3 0 , 1987, the Bureau 0£ Parole was responsible £or the su p ervision 
0£ 14,763 cases in New Jersey and 1,044 cases residing out 0£ state, £or a 
grand total 0£ 15,807. During the £iscal year, 22 .947 cases were act ively 
supervised by the Bureau in New Jer sey while it continued to handle cases 
released at their maximum ex?iration date. re£errals £rom other components 
0£ the criminal Ju stice system, and various investigative responsibi ~i~ies. 

( S·ee T aC,les ,..._ 
L., 2 A. 

Figures concerning the recidivism rate require 
percentages are based on total cases supervised 
because 0£ the current decentralized and manual 

some elaboration. 
during the y ea r . whi ch 
record ~ ee ping pro-ess 

includes cases trans£erred between districts which might somewhat in£ late 
t hat denominator . Also included in the denominat o r are those o n the count 
£or revenue payment only. Then, those wr,o are sentenced subsequent. to 
expiration 0£ maximum sentence £or crimes committed while under p arole 
SU?ervision are not included in the committed or recommitt ed figures. 

r 
Furth er, the Revocation Proces;~an be initiated as a r esult 0£ violat ~on 
er£ tec hnical contji tic,ns . only in those instances h'h en those '.1.c,::. 3 -: . .1-::-ns --=sn 
.be interpreted as serious and/or persistent . The ?arc,le Ac-c. c---£ .lS7::; :,as 
al lo1 .... ,ec the diminution o-£ the numbers and types c,£ . ;-,arc,l e c --:,ndi-:..i-:-,:1s =tn ,:: 
:--.ias alsc, removed the authority £rc,m the Bu re-au ::.c, .:.n1. -: i.3-:'=" r e,,• ,: ,c 3-::.:,:--r-; 
proceedings against those who admit guilt to a new o£fense or Lhos~ whose 
arrests were under circumstances which might lend pri ma ~ a~ie evicience 
their guilt . Hence, those returned are t,hose who ±ind th e mselves £a.lli1·:,; 1 

within the narrow £ocus res~lting £rom the presen t re£inemen -c.s ~o t he 
de£i nit.1on. 

caseload . T~e cc1t1rt ccrmmit.ment ./ recc,mm it.ment. eqt1al:ed :: . .:.:.· ~•e-r ~::en:. 1 ..... :-... .::~ :.. :-.. e 
technical viol ations rate ~qualled 6 . 7 percen::. oi -::he ::.a-::al r3-:e =~-=~c 
abov e. T~ese figures represent a . 2 ~ercen~ increas~ i~ 

commit.ment / recommitments over the prior £isca l y e=tr anc :<n .1ncre3s= oz. . '::· 
percen t in technical violation rate. The overall ra-c.e d rifted uowa r d f r o 
8 . 2 percent in Fiscal 1986 to 8.9 percen t in Fi scal 1987 . 3n overall 
increase 0£ .7 percent. 

1'.l .l .. $.~_l..N.G.. C,_,f\ _;i~_$_ ( See Tables 3 . 3A, and graph ) 

Th e p ercenta g e 0£ missing cases, in relation to to~al Bureau case:oad . 
tot al l e d 7 • 6 'f="' er c en t. . Paro l e es -£ r c, m the ,.i u v en i l e 3 n ci A d u _ t ? em -3 .i e 
Correctiona l Institutions had the largest pe~centage o f missi ng cases ( _ 4 . 8 
and 11 . l p ercent respectively ) . A £ive year dee in e in p ercen~3ge of 
mi ssing cases h as reduced the overall ·£igure by 1 . 7% . 

In the cc,urse 0£ 
£ield sta££ 

superv~sing the B ureau ' s caseload du ring 
made a grand _ t:.otal o:f 33S . 237 cc,ntacts. Bu reau 

30 . 0 64 investigati on contacts were made- . Stat e vehicles 

F i s -c a l : 9 .3 7 • 

districts were dri ven a total o-£ 1 , 492 . 0 47 mi -es i n spite 0 £ cii£±icul ~2es 
enc c, t? n t er e-d , in m an '/ i n s ·t . a .n c es , '"'' i t . l-i s er,., i c~ e ; r e ;-, ~3 .1 r s • ::i n .,j - c a 2... e ~,-Ctr -t ·:=(1~ e .s . 
A ~ot3l 0£ l41 . 92S hou r s or 46 . 8 p ercen t 0£ the o££icer~s ~im~ was ep~n~ 2n 
the iie l d . A':~ a i n • au t . c, mob i l e short a g-=- s a nd d i ± f i cul -c. y 1.-,~ i t :-:: car s r v c r: a ? 
ha1e _o wered the amou n t 0 £ ~ime spent in the £iel~ . 
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CONCLUS_!ON. 

Th e BureatJ 0£ ?ar·c,le is presently reliant so .... ely on its com?onen-:.s =er 
manual submission of iniormation to compile statistica l cat.a. 5tati.s~.5..cs 
on numbers and act.i vi t.ie·s 0£ .New ,,_Jersey cases ::,aro~ ed ou-:. o=.· .st. :~-= -=- a.re 
a~ain .t,eing ccim;=-,iled, · ·at lea.st, tc, a limi t .ed e~:tent. .At.tem?"ts "t.-ci f ti r~.:-.!e-·= 
re£i~e our statistics have not been comp l etely s uccess£u: ; wi ~ ~ ma ~ ~a: da~a 

e.:ect..rc.- nic :files 
~,E-r.mi ttin -9 • 

mps 



TOTAL CASES UNDER SU~'ERV!SION - FISCAL YEAR 1986-1967 (BY INSTITUTIONS} 

lNSi lTUiiDSS 

J Juvenile Fem~les 
J Adult Feaales 
1 Out-of-State Feules 
l County Fe11ales 
} Juvenile Males 
l 'fc,uth ~ales 
J Adul t i'liaies 
i Sex Dtfersder (Diagnost1t Center} 
l Out-of-State Males 
} Cc,unty ~ales 
l HOther 

··-

l ______________ _ 

} 

l TOTAL 

} 

IN NEW JERSE·t 

} Ur,der J tTotal No. l Ur,der l · Under 
l Super-) •Total I Super-: l Super- J Super- I 
l visic,n l Cases 1 vised l vision l vision l 
l 7/1/86 J Added J 1986-87 I 6/31/87 J 7/1/86 J 

l 
I I l 

4l ) 12 J 53 l 27 l e J 
568 } 234 J 882 l 611 J 34 } 

38 } 24 l 62 } 45 l I l 
118 l 323 I 441 I 124 I ti 
877 l 537 I 1414 J 759 J 21 I 

4741 I '1554 J 6295 I 4563 l 234 I 
6311 l 2973 I 9283 I 6918 I 378 I 

76 J 37 l 113 l 66 I 8 I 
631 J 362 I 993 I 653 I 0 l 

1124 J 2367 I 3491 l 977 i 91 
i l a l 8 J . 8 I 136 J 

} J } I I 
r 14~4 I 8423 I 22947 l ·147&3 I 829 l. 
I l 

OUT OF NEW JERs;y i iuTA: .. 

ltiotal No. 1 ~nder i Lincer 
•Total } SuDer- } Suoer- i Suoer-
CasH I vised i VlSlOTJ l YlSion 
Added } 1986-87 l 6/30/87 l 6/30/87 

---------
21 2i 2 l 29 l 

28 I 54 I 45 l 656 l 
0 l 0 I 0 l 45 ·1 
l I l ! l i 125 l 
4 } 25 l 19 I 778 ! 

118 I J52 I 270 i 4833 i 
180 l 558 l 417 ! 7395 ! 

0 I 8 I 7 :· 93 l 
0 l 0 J 0· I S53 :, 

18 l 27 i 19 J 9% . 
143 I 279 I 204 l 204 l 

I 
l i 
l l 

486 l 1306 l li44 !5807 

CAiEGQR!ES IN NEW JERSEY OFFICE OF INTERSTATE SERVICES 

i 
} Linder Superv1sion (1986} 14524 l J 
i !ota1 Cases Added• l 8423 l 
l fotal .Num~r Supervised l I 

l 
820 J l 

486 l 

. J Unoer Suttervisior, U987) r - 147&3 J l 
1306 l 

l ·1 'i 
1044 

15344 ! 
8909 l 

24253 ! 
15807 i 

---------------- --- --- ---- --- --- --- -------- ----
•Figures incluoe cases involvi~~ transfers between districts. 

••Revenue ~ases, residinQ out of state, maximum ti•e portion of sentl'nt'! has expired. 



ffr DISBlCT AND SEx 
BASED ON "TOTAL NUMBER SUPERV!SED 

F1 SCAL 1985-87 

---------------------------------------- ----------------------------------------------------

Di s~nc.-t s 

Total Num:ier 
Suoerv:ised 

Durir1Q Year• 

NUMBER AND PERCENT DF ViDL~;DRS 
Cc!mm it t ed cir 
R:-c-c-;,wii tt ed 

xet urr,ed as 

_______________ ____ _________ , ______________ s ____________________ ! _____ . __________ ____ - - --------------- --- · 

3. 
4. 

7. 
B. 

JO. 
11. 

::ast Orarige 
Red Bar,~ 
Jer sey City 
~l1zar.iet~ 
Trerit cm 
Camoer, 
.4tl arsti c City 
,~ewar·1-< 

1'32& 
2708 
1453 
1878 
1425 
rn45 
20e0 
1596 
liC. 1 

I -· ~ 

1!:·& 
'' t:°.:' Jr._1._c 

2353 

57 
51 
38 
53 
35 
·Z, :... ... 
46 

l. 39 
43 l 

"ii l 
33 
47 

3. 1?!" %. 
L91, 175 
2.f" 105 
3.4~ 155 
2.5~ .11 7 
1.2"/. 11J5 
2.3% 20•3 
2.41- i C \ ;. ._c.., 

2. -4 i f f. 
2.&t. &5 
2. ~:"}. 77 
2. !2.2 

:d "/. 
S.5~ 
7. 2"/. 
B.3~ 
B.c'.'/. 
7.9~ 

20. :!"/. 
9,51-
3.n 
5. b~ 
~,. 3% 

'-'" ..J1l. l' 

!57 

7.9'/. 
B. 3'.i 
9.B~ 

---------------------------- ______________ J _________ ---------- --------- ----------!--------- ---------- · 

----------------------- -------------- ----

T cit a 1 ~um~er 
Suoerv1sed 

Dur-i rsQ Year * 
: ____________________________ ; ______________ ~-------------------- ·-------------------- ·--------------------

\ S: i Ci'{ ! l21 'j 
:... 

... ,,J } 0,8~ .. =·~\ .. • I·'' ._, 

·j 
I., Ea!:.t Drim~e 19 l 0 0. 0~ 1 4 .?. : :( l 2, :~ 
3. ~eo Barii-< li0 l 0.9~ l ·j :... l , E~ ~: j ;.; 

_, 1. \ 

4, Jer!:-E'Y C:ity 87 j 1. 1% i 5 5. 7% 6 5, 3% 
C' .J, fl:izatiet h 9i 0 l 0.0~ I & I &.&t 6 5. 5~ 
&. Trer1tc,r1 i24 0 j 0.0j l 10 I 8. 1"/. :0 B. : % 
7. Camden 99 2 2.0% 7 l 7.1~ 9 -3. l~ 
B. Atlar1tic City % 2. 1 '..( 2 2. 1~ 4 4.2~ 
·3. _\Jewarx l54 0 j 0. 0,: l 'j 

I.. 1.3i ! 'j 
I.. 

1 - .,; •• J /~ 

:0. Vir1el ar1d 50 0 } 0. ~j( 2. 0% 2, i i< 
l! 1 ;\ ew Brursswic.~ BB 3 3.4~ L 1~ 4 4.5t 

'j 
J.., Pat er sc<l"! 148 l l 0.7% 3 2. 0:.( 4 2. 7% 

j j i j ---------------------------- ------------- --------- ---------- --------- ---------- --------- ----------70TAL l 3~c'3 i , .. :, ! 0. •;j 1 44 : 3. 2j( ' 5S } 4. : '.A •"-

---------------------------- ______________ ; _________ ---------- --------- ---------- --------- ----------
GRAND }(HAL 516 I 1527 l 

____________________________ i ______________ --------- ---------- _________ ; __________ --------- ----------

:-

I 
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NU~BER AND PERCENTAGE Cf RETURNS TO !NSTFunm,s 
BAS£!> ON TDTAL NUMBER SU~fiNISED 

BY DISTRICT 
1985- 1'387 

3 

Totai 
Numoer \ Cecmm1 tte-o C/r· 

Suoerviseo ! Re~c,r:1m1 tt eo 
_____ _______________________ ; ____________ i _____________ i ______________ : _____________ _ 

1. Cliftcm 2047 59 2.9% j 97 I 4. 7':4 155 7.&i : 
•j 
I..• East Orar,ge 2899 = ; ..., .. 1.&~ I 179 6.21. 230 7. 9~ ; 
j. Red Barik 1553 39 2.5% 107 6. 8% 146 '} , ~-~ ; 

4. Jersey City 1%5 64 3. 3~ 160 B.1~ 224 ~l. 4~ / 
5. Elizabeth i516 35 2.3:£ 123 8.1% 158 ~0.4'}. l 
6. Treritori l%9 ·j •j 

1..1.. 1.1~ 155 7.9~ I 17; 
- ' J 

~. ~1~ ; 
7. Camd er1 l 20·3•:, 48 2.3% 21& 10. 3% 264 :.2. E~ l 
8. .4t1 arstic City J 6.9i! l 41 ~.41- j ~,3 1;,,0,; !94 .. l . 5f. ) 
9. Newar~ 1945 43 2.2% 6.B 3.5~ 111 5. ]'}. I 

10. Vinei ar:d 12Q1& 3~ 2.5~ 66 C rM ,.J. _,_,\ % 7.3~ ; 
t .. ~. New Brursswick 1543 36 2. 3% 78 5. :% 11 4 7.4~ : 
~,:, 
.;. :...a .=•ater scrrs 2501 48 1.9~ 125 5.0~ 173 l S. ·},; . 

l ; - ------------ ----- ------- ------ ------- ------ -------
l 

-OTAL 22947 I 516 j 2.2% I , c ,:,; 
J.'-i'- J I 5. 7% i 2043 l B. ·?,~ ; 

j --------- ------ ------------ ----- ------- ------ ------- ------ -------

t (\~ ~---------------------------------------

i G,ffi 

\ .. ,' .. ·· .·* \I_Jt ,~L 



TABLE 13 

RECORD OF MISSING ~SES 
BY lNSTlilJT10N 

1986-1987 

----------------I Bec,ame l J Acc-ciunted l 
I Missin; I for 

J Total 011 J J Betwtm J BetWMn 
I Parole I Missinq} 7/1/86 I 7/1/85 Total 
l or, l as of } aftd Total arid l ~iss1~~ ~et 

lnstHuticcns I 6/30/87 I 6/30/86 I 6/'38/87 I Missing 6/Je/87 l 6/30/87 l Difference -----~--------------------} _______ } ______ _ 
i Juver,i1e Females 
i Aciult Females 
i Ot1t-c1f-State Fe?i?a}es 
: Cc1urity Females 
i Juvenile ~ales 
i Yc!uth ~ales 
l Adult ~ales 
'- Sex Offender (Dia;nostic Center} 
J Out-c,f-State ~ales 
l Courity l'lales 

) . 
i TOTAL (In New Jersey> 

} 

· l 
I 

I 
2.1 } 

611 } 

45 } 

124 } 

759 l 
4563 I 
6918 l 

86 I 
653 } 

9n I 

I 
14763 I 

3 J 3 
-- ,$ } 4! 

l ) l 
a I 6 

57 } 39 
475 I 347 
564 } 402 

3 l l 
4 I 29 

ll l. 30 

I 
1196 } 899 

l l 
l 6 } 2 l 4 
} ·97 l 29 I 68 1-:i 

I ... 
I 2 l 1 I 0 I 

l 8 I 4 l 4 2 
I 96 } 55 l 41 } -:6 
} 8221 405 ) 4!7 l -58 ; 

} 966 I 418 l 548 I -:& 
} 4 I 2 ! 2 l -! 
I 33 } 27 J 6 . 2 
} 61 · 2& l 35 ! 4 

I I 
I ~5 } 969 l 1126 I -70 :• 

&/3V87 

:4. e.~ 
j :!. !1-
i 2.2~ 
l 3 .-.,,; 
l .~,.. 
J 5.4% 
j 'l tai--· .;. .... 
! 7.3~ 
j 2.3~ 

i. '3% 
3. &t. 

} 

l · 7,f.'j 

--------------

: 
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l tCaseload I Missin9 
l on I Hof 

TABLE f3A 

RECO.~D OF ~ISSH¥G CASES 
BY DISTRICT 
1986-1987 

I Bee-a• I I At'eounted 
l Missing J I for 
l BetNNn} B.t.en 
I 7/1/86 .I 7/1/86 
l and I Total arid 

Total 
I Missing 

Distrkts I 6/30/87 I 6/38/86 I 6/30/87 I Missing 6/30/87 I 6/30/87 

1. Clifton 
2. East Dranqe 
3. Red Bar,k 
4. Jersey City 
5. Elizabeth 
&. Trenton 
7. Camden 
8. Atlantic City 
9. Newark 

10. Vir,eland . , 
l ,o New Brur,swick 
12. Paterson 

I TOTAL 

g, 
C 

l 

l 

• 1 r, t.eM Jersey 

!O~ I 
} 
i ., ., ., ., ., j 

1382 I 
2127 } 

1861 I 
1206 I 
962 I 

ues 1 
1315 I 
9n l 

1438 I 
772 J 
988 I 

1358 l 

l 
14763 I 

i I 
I I I I 

104 l 65 . l 169 l 78 l 91 l 
139 I 94 l 233 l 134 l 99 I 
81 I 97 l 1n I 72 I 105 I 

141 I 120 I 261 I 135 I 1~ I 
98 I 74 I 172 J 76 l 96 } 

119} 104 J 2231 122 J 181 I 
74 l 28 I 102 l 49 l 53 I 
-93 } 71 } 163 I 88 I 75 I 

183 I ,.. 58 t-53 I 22 l 131 l 
72 ) 65 l 137 I 72 65 I 
61 I 39 l 99 I 29 70 I 

113 I 93 I 206 92 114 I 
l l 
l } 

1196 I 899 l 2095 I_. 969 1126 I 

'-' 1 t_t_,,. 'i,..' M 1-~-~!!'''1,_j 
F9=tCENT' OF' TL"'TT' A. C.1-Scl..,O,l,D 

i Percent of 
l'lissirr; ir, 
Rela~iorr tc, 

Net Case l c,ac c,n 
Difference l 6/30/87 

-13 i 6.6% 
-40 I 4.7;. 
25 I 9. '3% } 

-15 I 10.4~ 
-2 1&.0% l 

-18 l &. 5;. } 
-21 l 4.0, 
-18 I 7. 7"J. 
28 j 9. l;. 
-7 l 8.4% 
10 l 7. 1% 

8.4~ 

-70 7,6.;. 
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TABLE 14 

SU~MARY OF DAJLY RECORDS OF ACTIVITlES 
1'385 - 1'38£, 

---------------------------------------------------------------------------------------------------------------

! Di!ltric-t I 
I Cffices I 

FIELD AND OFFICE CONTACTS R~PORTS SuB:il11TED 
__________________________________________________________________________________ I ________________ _ 

m •E OF CONTACT 
ll) 

SUPERVJSION 
12> 

HMSTJ- I 
SATION 

13) 
I SL!J:HVISWN 

14) 

I~ESTI-
SATJON · 

IS> 

SUP!Jl!ARIES 
SUB!l!ITTED 

1£,) 
HOURS l':ILEAG!: 

------------- I ________________ --------'-----------------' ---'-. -------------------
' I I I I I I I :,~q-

i C E I H I N · 1 0 S PCH I FAH I P I m I A I P I N I F-19 I F-21 I PP SA I DR I 0A I TA I TS I OFFICE I FJELD I STATE i SD\OL 
I __________ I _______ I ______ I _______ I _______ I ______ I ____ . I ______ I . ____ I ________ I _______ I _________ I _______ I~------ I _______ I ________ I ______ I _______ I _____ I ____ I ____ I _____ I ________ I _________ I _________ I ___________ , 

I I I I I I . I I I I I I I I I ' I I I 
I DO 11 I £,,514 I 292 £,,184 ·1 3,347 I £,,889 7 I 275 I 99 I 18,6£,8 I l4,9c5 2,41t 2,212 t' I 1,849 I 2,£,19 1,171 £,47 13 I I I £,8 I 381 I 12,870 I 12,JE,£, I 137,85'3 I 4,137 l 

r10 12 I S,151 89 &,597 I 3,5£,J I 9,lcl 3 I 197 I r,5 I 13,635 I 12,74£, 1,348 1,568 I 919 I 2,641 I 2,92t 1,656 438 3 I 8 I 138 I 483 I 2t,855 I 11,5S6 I 77,~,65 I 3e0 l 
DO 13 I £,,8N 433 5,295 I 1,911 I 7,433 13 I 88 I 88 I 18,483 I 111238 771 987 I 513 I 1,320 I 1,293 841 363 17 I 2 I 184 I 277 I 11,£,£,4 I 11,f28 I 29!,lM> I i I 
DO 14 I 13,595 313 6,134 I 2, 7~ I 8,639 2 I 135 I 93 I 13,963 I 12,368 I, 352 I, 591 I £,4£, I 2,779 I 3, t'35 981 257 9 I 2 I 94 I Jt2 I 13, 766 I 18,172 I 72i £,~6 I ·~e • 
DO 15 I 6,357 145 £,,SN I 1,977 I 6,163 18 I 173 I 67 I 9,133 I 13,246 1,591 1,575 I 739 I 1,514 I 1,827 732 213 5 I 15 I 98 I 189 I 11,156 I 9,143 I 7&,953 I 3!2 i 
DO 16 I 9,179 549 6,652 I 2,721 ·1 11,639 47 I 199 I 81 I 14,815 I 15,111 3,134 2,596 I £,(IJ I 1,849 I 2,512 1,341 83 18 I 83 I 9' I 215 I 12,442 I 13,329 I 129,792 ! e : 
[10 t7 I 8,182 454 7;873 I 2,564 I 15,889 4 i 15£, I 75 I 141551 I 19,'29 3,154 2,987 I 868 I 1,3£>8 I 3,f'd 1,3£,2 993 5 I 347 I t I 85 I 21,721 I 11,145 I 128,423 I 125 ! 
DO !!8 I 8,524 5t2 5,465 I I I 8, 7S8 7 I 183 I 87 I 11,135 I 15,324. 2,255 I, 755 I 1,319 I J,662 I 2,147 1,334 169. 9 I 255 I 162 I 4f3 I 8,838 I 9,'82 I 17'3,819 I I 

I DO 19 I 3,821 558 7,347 I 2,925 I 8,114 45 I 214 I 44 I H,622 I 11,529 1,179 1,836 I 1,411 I 1,715 I 1,814 1,115 1 16 I t I 114 I 418 I 16,619 I 18,457 I 44,244 I 2Bl I 
1 D[l •1t 111,773 325 5,815 I 21 968 I 11,618 t I 113 I £,JI 91 673 I 18,345 2,763 728 I 295 I 2,119 I 2,~8 817 4(15 4 I 82 I 121 I 241 I 8,767 I 9,3111 I 169,940 I 0 ! 
I 00 111 I 7,519 251 4,511 I 1,855 I 7,451 45 I 72 t' 44 I 12,617 I 13,671 1,498 1,358 1' 1 389 I 1,631 I 1,839 614 283 15 I I I 118 I 311 I 111335 I 8,158 I 75,32£, I 24 1 

l DO •12 I 6,229 211 5,281 i 2,3'7 I 6,983 I I I 82 I r,9 I 11,9'5 I 11,672 1,689 11762 .1. 614 I 2,165 I 2,6116 2,221 75 • I 384 I 63 I 6'2 I 11,289 I 11,26& I 1112,8ft l 21~• ' 
l ___ _______ I _______________ I _____ I ____ I ___ I ___ I ____ I _____ I ______ I _______ _.. __ I _____ I ____ . _I________ _______ __ , _____ I _____ I ____ . I ____ I ________ I _______ I _________ i ___________ ; 

l I i I I · I I I I ' I I I I I I I I I I I I I I I I 
I TOTAL I 92543 I 4111 I 73463 I 288~ I 11nas I 191 I 1887 I 867 l 1~i1ee I 168195 I 23'42 I cl9S4 I 9Ut I 23111 I 28638 I 14872 I 3837 I 114 I 1178 I 1171 I 3895 I 161311 I H1925 I 1486483 I 55;4 ' 
---------- ------ ------'------ ------- ------ ---'----'------'-- ' ___ 1 _____ 1 _______ 1 __ • _, _____ , _______ ------- _______ , ____ , __ ---'----- --- _______ I ______ ---------'-----------

' I • 
I GllAND , I I I I 
I TOTAL I 319,£,89 I 335,237 I 38,164 I 51,749 I 17,919 I 6,357 I '313,236 I 

---------- --- ------------------' _________________________ , _____ 1 _____ 1 _____ , ________ , _______ 1 _________________ _ 

!l J C - Ccaunity Contact oth!r 
than E or S 

E - E!IID)O)'lllntt Contact 
H - H{lff Contact 
N - Vi sit l'!adl! - No Contact 
0 - Offic-. Contact 
S - School Contact 

Cf11 - J:•r-c,babll! Cau!I! Hearing 
q:-i - Rl!vocah on ~ari ng 

12> P - Positivt! Contact 13) P - Positivt! Contact 
with oarolH N _. ~epativt! Ccrntact 

PO - Positivt! Contact 
other than Paroln 

R - CaH rl!Vil!lf with t1r 
withc,ut oarolet 

14) F-19 Ctiror,o]ogical 
. Al!~•rt 

F-21 S:iec-ial R!o.ort 

IS> N• - ••re:,arolt! 
Reoort 

Si( - Soec-ial 
Reoort 

m D~ - Di schargl! 
Sunary 

DA - Otl!l!r 
A~enc-y 

TR - Transfl!r 
SuHary 

TS - T l!rllli nation 
Sunary 




