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Open Session Minutes of the actions taken at the regularly scheduled Board of 
Directors’ meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, Inc., and 
NJ TRANSIT Morris, Inc. held at NJ TRANSIT Headquarters, One Penn Plaza East, 
Newark, New Jersey on Wednesday, January 16, 2019. 
 
Board Members Present 
 
Diane Gutierrez-Scaccetti, Chair  
Edmund Caulfield, Governor’s Representative  
Dini Ajmani, Treasurer’s Representative  
Flora M. Castillo, Board Member  
 
Board Members Absent 
 
Raymond W. Greaves, Board Member (Non-Voting)  
 
Staff Present 
 
Kevin S. Corbett, Executive Director 
Joyce J. Zuczek, Board Secretary 
Joseph E. Snow, Assistant Attorney General, Office of the Attorney General 
Eric R. Daleo, Assistant Executive Director, Capital Planning & Programs 
Michael P. Kilcoyne, Vice President and General Manager, Bus Operations 
 
Chair Gutierrez-Scaccetti convened the Open Session at 9:04 a.m. in accordance with 
the Open Public Meetings Act. James Brown, Office of System Safety, provided a 
Public Safety Announcement. The Pledge of Allegiance to the Flag was conducted and 
Board Secretary Zuczek conducted a Roll Call, noting Board Member Greaves was 
absent. 
 
Board Secretary Zuczek announced that adequate notice of the regularly scheduled 
meetings of the Board of Directors of the New Jersey Transit Corporation, NJ TRANSIT 
Rail Operations Inc., NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, Inc., and 
NJ TRANSIT Morris, Inc. was provided in accordance with the Open Public Meetings 
Act, Public Law 1975, Chapter 231, and the NJ TRANSIT Reform Legislation, Public 
Law 2018, Chapter 162, and the meetings were occurring concurrently. Notices were 
filed on January 10, 2019 with the Secretary of State. These notices were sent to 
newspapers of general distribution, posted in the main entrance of NJ TRANSIT 
headquarters, published on the corporation’s website, and sent to each individual, 
agency and organization that requested such notice. The meetings were viewable on 
the corporation’s website in real time and were video recorded, archived, and made 
available to the public. Minutes will also be archived and published on the corporation’s 
website.  
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Executive Session Authorization 
 
At approximately 9:08 a.m., Chair Gutierrez-Scaccetti requested a motion to enter 
Executive Session to discuss personnel matters, contract negotiations, the status of 
pending and anticipated litigation, and matters falling within the attorney-client privilege, 
including, but not limited to, the Proposed Labor Agreements: NJ TRANSIT Bus 
Operations, Inc. and Amalgamated Transit Union (ATU), New Jersey State Council and 
Local Division Nos. 540, 819, 820, 821, 822, 823, 824, 825, 880, and Related Labor 
Agreements.  
 
Board Member Flora M. Castillo moved the resolution, Board Member Edmund Caulfield 
seconded the motion, and it was unanimously adopted. 
 
Return to Open Session 
 
Board Secretary Zuczek conducted a Roll Call as Board Members returned to Open 
Session. All Board Members returned to open session at approximately 10:04 a.m.  
 
Approval of Minutes 
 
Chair Gutierrez-Scaccetti asked for a motion to approve the minutes of the 
December 12, 2018 Board meetings. A motion was made by Board Member Edmund 
Caulfield, seconded by Board Member Flora M. Castillo, and it was unanimously adopted.   
 
Public Comments 
 
There were nine speakers. Board Secretary Zuczek announced public comments would 
be limited to five minutes, and if there were several people speaking on the same topic, 
two speakers would have five minutes, and all others would have two minutes.  
 
Orrin Getz, Vice Chairman of the Metro-North Rail Commuter Council, said the new Board 
Room looks much better and hopes that 2019 will be a better year for NJ TRANSIT as 
well. He has heard great things about Mr. Kenny from the MTA and hopes he will improve 
the railroad and provide much better service.   
 
Mr. Getz said that morning when he boarded a train to Nanuet, a conductor asked if he 
could do something about the problems on the Pascack Valley Line.  Mr. Getz said when 
the Metro North train is cancelled in the morning it has a cascading effect on the railroad. 
He said the following trains run short and are overcrowded so the conductors cannot get 
through to collect tickets. Mr. Getz asked NJ TRANSIT to do something to avoid the 
cancellation of their trains.  
 
Mr. Getz said they have not received information on when they are going to get their 
second Pascack Valley express train service restored. He said they were notified in June 
that this service would be restored in January but have heard anything yet. Mr. Getz 
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believes since these trains are part of their regularly scheduled ones, they should be 
restored as soon as equipment is available.   
 
Mr. Getz said he receives a lot of complaints from people about what happens during the 
evening commute on the Pascack Valley Line when it is cancelled. He said commuters 
coming out of Penn Station cannot make the connections at Secaucus, and this causes a 
very bad cascading effect and extreme crowding on the trains. Mr. Getz asked 
NJ TRANSIT what can be done to improve these connections. 
 
Sally J. Gellert, Communications Director of the Lackawanna Coalition, welcomed 
Raymond Kenny, wished him well and said the Lackawanna Coalition would be glad to 
meet with him. If they were to travel to such a meeting, they would like to have rail 
schedules on which they can rely on. Ms. Gellert said train #267, the 5:25 P.M. outbound 
Montclair-Boonton train, during December reportedly did not run at all between the 
Monday of Thanksgiving week and December 28, 2018. She asked for a formal schedule 
that can be kept. 
  
Ms. Gellert said they expect either full restoration in January which means in 
approximately two weeks or, should that fail, to be given a date certain when their trains 
will be back to normal. They suspect that engineer shortages have been a bigger problem 
than Positive Train Control installation. Although the government shutdown may delay a 
Federal Railroad Administration inspection, they believe such an inspection is needed only 
on the Atlantic City and Princeton Dinky lines. Ms. Gellert said reduced service has 
continued on all other lines, and service on the Raritan Valley Line and elsewhere should 
be restored as soon as the staff is available. If for any reason this does not happen by 
February 1, 2019, they expect an extended and increased discount, of perhaps 25 
percent, until the trains are restored. Ms. Gellert said any attempt by NJ TRANSIT to make 
any of these cuts more permanent is unacceptable, as they will make clear at the public 
hearings that would be required under the new legislation. 
 
Ms. Gellert said they have been following with interest the discussions about a less-
expensive proposal for tunnel restoration along the L-train subway line. She encouraged 
NJ TRANSIT to look into the viability of a similar low-cost proposal that could lead to useful 
tunnels now, requiring only weekend closing as has been done before. Ms. Gellert said 
having two operating tunnels repaired in just a few years, rather than 12, would allow a 
much more affordable Gateway. They see the current massive proposal as benefiting 
mainly real-estate developers, consultants, and the infrastructure/industrial complex, not 
riders, particularly in the short term. Ms. Gellert urged NJ TRANSIT to learn from the past 
and find an inexpensive way to quickly expand Trans-Hudson capacity. 
 
Ms. Gellert noted that the new legislation attempting to reform NJ TRANSIT has been 
signed and they are glad to see representatives of bus and rail unions on the Board and 
hope that they will soon be given actual votes to make their participation meaningful. They 
are concerned about none of the commuter and agency representatives being from 
grassroots rider-advocacy. They complained that not a single Board member is required to 
be dependent on transit for mobility and this important perspective will not be included.  
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Ms. Gellert said they were pessimistic about the effectiveness of a consumer advocate. 
She said times and attitudes can change, and in the case of NJ TRANSIT, they certainly 
hope that they do, and will be watching for positive signs. 
 
Murray Bodin attended an MTA Board Meeting on January 15, 2019 that he thought was 
incredible because it changed the way everybody thought about things. He said it was 
about the L-Train Tunnel and five years of planning and work went down the tubes 
because they realized they cannot do things the way they use to. Mr. Bodin said artificial 
intelligence was not around five years ago, however it is today. He said they were all 
communicating differently in today’s world and China just landed a probe on the far-side of 
the moon, which is something no one else has done. Mr. Bodin said his generation is 
finished and the millennials are taking over. He hopes this would be the last meeting he 
attends. Mr. Bodin believes NJ TRANSIT is taking the right steps in changing the way they 
look at and do things because technology is changing. Mr. Bodin thanked NJ TRANSIT for 
the incredible mentors and teachers he has had over the years. 
 
Tim Sevener, from the Village of Mount Tabor, spoke as a member of the Sierra Club 
Transportation Committee and the New Jersey Association of Rail Passengers. Both 
groups and many others in the Save the Princeton Dinky Campaign were very concerned 
about the past truncation of the Princeton Dinky and now the shutdown of rail service on 
the Princeton Dinky, allegedly for Positive Train Control installation. Mr. Sevener said 
Princeton traffic was already a nightmare and could have been alleviated by following 
NJARP’s recommendations years ago to extend the Dinky and increase service to light rail 
frequencies. Instead, he said Princeton got NJ TRANSIT to demolish the historic Princeton 
Dinky Station so Princeton could build a parking garage. Mr. Sevener asked what green 
committee in Princeton ever approved that?   
 
Mr. Sevener said the Princeton Dinky service was suspended when it was needed more 
than ever with major traffic problems as the Department of Transportation diverts 
Alexander Road traffic to already overcrowded roads as they rebuild the Alexander Road 
Bridge. He believes this is the type of policy a new Governor and Board are supposed to 
change. While they all know the Gateway funding is critical, he said this was yet another 
case where they have existing rail green transit already built not being utilized.  
 
Mr. Sevener said the Intergovernmental Panel on Climate Change (IPCC) has warned 
they may have 10 years to prevent catastrophic climate change, auto addiction is the 
biggest source of greenhouse emissions in New Jersey, and a major reason the United 
States increased CO2 emissions last year. He believes NJ TRANSIT needs to restore the 
Princeton Dinky service and all the rail service cut since 2006, including the direct 
weekend service on the Morris and Essex Line. 
  
 
Joseph Clift spoke about what was happening over the last two weeks in New York and 
provided a handout showing a picture of the Daily News cover story that ran on January 4, 
2019 with the title L-YEAH! Mr. Clift said the MTA has avoided a shut-down of the L-Train 
because Columbia and Cornell engineering deans and their people came up with a current 
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plan. He said they are not proposing to do what WSP, Amtrak, and NJ TRANSIT is trying 
to do, which is to restore something that was built in 1900/1910. Mr. Clift said Columbia 
and Cornell are using current technology. 
 
Mr. Clift wants Amtrak to apply the Columbia/Cornell “no shutdown” Superstorm Sandy 
damage repair plan for the L-Train tunnels to its two Hudson River Tunnel tubes 
immediately. He argued: there is less damage to repair 10 percent of the Hudson versus 
43 percent of the L-Train bench walls inundated with saltwater; it advances needed tunnel 
repairs from the late 2026 projected date in the Hudson Tunnel Project schedule, almost 
eight years in the future and 14 years after the storm, to this year 2019; it eliminates the 
stated need for the entire $14 billion Hudson Tunnel Project to build two new tubes to 
allow the existing tubes to be shut down for repairs; the project’s September 7, 2018 
Federal Transit Administration submission explicitly states it will provide no increase in 
train service between Newark Penn Station and Penn Station New York; and it saves a ton 
of repair money. 
 
Mr. Clift welcomed Raymond Kenny and said their paths have crossed at the Long Island 
Railroad. He wished Mr. Kenny the very best and said he is a major boost to 
NJ TRANSIT’s efforts. 
 
Jamie Bland, Chapter Leader for the National Action Network for Reverend Al Sharpton, 
stated she was there to remind the Board, as they are thinking and negotiating, not to 
forget about Mr. Graddy. Ms. Bland stated that she still could not wrap her head around 
the fact that Mr. Graddy had to pay rent for two consecutive years for a space he was not 
occupying. She asked the Board to make Mr. Graddy whole again and grant him the 
justice he deserves.  
 
Donna Ivy said they need a resolution for Mr. Graddy so he can be made whole again.  
She said Mr. Graddy has been nothing but a positive force to the City of Paterson and to 
the State of New Jersey. While they appreciate the Board’s time to hear their concerns, 
she asked them to show Mr. Graddy some respect and grant him the justice he deserves.  
 
Errol Kerr said Mr. Graddy filled him in on the developments of his case and what was 
being offered was not reasonable. He said they were there to remind the Board that they 
will continue attending the meetings until justice is served. Mr. Kerr said while his 
colleagues ask to make Mr. Graddy whole, he does not believe it is possible and spoke 
about the value of a dollar.   
 
Mr. Kerr said the value of a dollar in 2004 would today be equivalent to $1.34. He said 
during a previous arbitration hearing in 2004, Mr. Graddy was offered a $1.3 million 
settlement and that value today would be $1.7 million. Mr. Kerr asked that if an offer is 
made to Mr. Graddy, it must be reasonable, and a settlement of $200,000 to $300,000 in 
2019 does not make sense and is laughable. He wants NJ TRANSIT to make it 
reasonable and something Mr. Graddy can feel good about.         
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Russell Graddy cannot believe this was the third year attending the meetings. He said in 
the past two years, he has only missed one meeting and he regretted missing that meeting 
because someone thought everything was over. Mr. Graddy said he had a meeting and 
there was an offer on the table. He said in all the years he has been attending the meeting; 
the time has not been wasted because they have given countless information, and 
Mr. Snow has all the facts and they all know the damage that was done. Mr. Graddy asked 
that they make a decent decision, and offer something that is reasonable. He asked them 
to be fair when deciding and they know what is fair and what is not. Mr. Graddy said it has 
been a pleasure coming before this Board and he hopes this will be the last time. 
 
Advisory Committee Report 
 
Suzanne Mack presented the Advisory Committee Report. Ms. Mack noted the new 
design of the Board Room. She said the agenda was pretty light but what was very 
important to her was the Board Item to purchase new buses. Ms. Mack said if they do not 
have working equipment, they cannot run their train system and service the people of New 
Jersey. She also likes to see Board Items on labor agreements. Ms. Mack said it shows 
respect for employees and it shows a return to normalcy, which is about keeping the 
system running.  
 
Ms. Mack spoke about all the time NJ TRANSIT has spent getting the trains running again 
and now the government cannot review the files. She said the government shut-down has 
an impact on NJ TRANSIT and federal employees all over. Ms. Mack hopes this shut-
down will end soon and that federal government will get back to business.  
 
Ms. Mack believes it is also important to recognize what Mr. Clift said about New York and 
what is happening in New Jersey. She said it seems that both Governor Murphy and 
Governor Cuomo have taken on transit and transportation as a priority, and noted 
Governor Cuomo addressed it yesterday in his State of the State. Ms. Mack said they 
should remember that those people that go into New York come to New Jersey too and 
they are still in dire need of funding. She suggested Governor Murphy talk to Governor 
Cuomo and see if they could get some of that money because it still is about funding and 
leadership. Ms. Mack said last year was the first year of the new administration, and their 
focus was on the Audit, and now on the Reform Bill, the leadership at NJ TRANSIT, and 
all the priorities. She said they seem to be going in the right direction. 
 
Ms. Mack thanked the senior staff for attending their joint meeting in Trenton with both the 
North Jersey and South Jersey Committees, two days after the last Board meeting. They 
focused on the South Jersey issues and she was glad Board Member Castillo was there 
today because they had a great conversation on what is happening in South Jersey. They 
also know that the Atlantic City Line is very important and hope that the commitments to 
this line will come shortly if they can get the Federal Government to reopen so that they 
can look at the file. Ms. Mack thanked NJ TRANSIT again for all their hard work last year 
and welcomed the new Rail Chief. 
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Board Capital Planning, Policy, and Privatization Committee Report 
 
Chair Gutierrez-Scaccetti presented the report for the Capital Planning, Policy, and 
Privatization Committee. The Capital Planning, Policy, and Privatization Committee 
discussed the board items for the: Bus Stock Program Purchase of 85 Articulated Buses 
and NJ TRANSIT Bus Operations Proposed Labor Agreements. 
 
Executive Director’s Monthly Report 
 
Executive Director Corbett noted they were closely monitoring the ongoing federal 
government shutdown. At this time, the lack of a federal budget has no immediate 
impact on NJ TRANSIT’s current federally funded projects in the active construction 
phase. However, there are impacts to projects that require federal permits or other 
regulatory reviews, such as Northern Branch and Raritan River Draw. Should the 
government shutdown be further prolonged, they will need to reassess and possibly 
suspend federally funded projects.  
 
One of their goals in restoring this agency to national prominence is to attract and bring 
on top talent. Executive Director Corbett believes they have done so with the latest two 
additions to their Executive Management Team.  
 
With the Board’s approval on January 4, 2019, Raymond Kenny took the reins as 
Senior Vice President & General Manager, Rail Operations. He has more than 45 years 
of railroad experience and rose through the ranks of the Long Island Railroad, starting 
as a summer ticket clerk in the early 1970s before ultimately serving as head of the 
nation’s busiest commuter railroad. Mr. Kenny is an experienced professional with a 
demonstrated ability to lead teams of employees in passenger rail operations, training 
and labor relations, project and infrastructure management, and project coordination. 
His extensive background in rail operations will be invaluable in their quest to rebuild 
NJ TRANSIT and make the tangible improvements their rail customers deserve. 
 
Executive Director Corbett thanked Ed Baksa who served in an acting role to lead the 
railroad through some challenging times the past nine months. Executive Director 
Corbett was pleased that Mr. Baksa will remain with NJ TRANSIT in his previous role of 
Deputy General Manager of Equipment. 
 
Executive Director Corbett also welcomed the new Chief of the Office of System Safety, 
Brian Lapp. Mr. Lapp began his role last week and came to NJ TRANSIT as an 
accomplished transportation safety professional and leader, who brings expansive 
experience from intercity rail, and environmental safety positions in both the private and 
public sectors. Most recently he was the Lead System Safety Specialist for the East 
Region at Amtrak, where he was responsible for the safety, compliance, and operations 
of the mechanical, transportation, and engineering departments. Additionally, he served 
as a leading force at Amtrak in conducting risk assessments and safety assurance 
audits. He is highly skilled in investigating health and safety incidents and in the tracking 
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of corrective action plans to eliminate future occurrences and is a Certified Safety and 
Security Director with the World Safety Organization. 
 
Executive Director Corbett thanked James Merritts for his leadership in assuming the 
Acting Chief role. He now resumes his position as Deputy Chief of System Safety. 
 
Executive Director Corbett said an effective and experienced management team is 
crucial to fulfilling their efforts to restore this agency. The addition of Raymond Kenny 
and Brian Lapp in these critical leadership positions will serve NJ TRANSIT well as they 
continue to push forward. 
 
On December 14, 2018, after successfully meeting all of NJ TRANSIT’s 2018 year-end 
Positive Train Control milestones, they submitted their formal request for the Alternate 
Schedule approval to the Federal Railroad Administration. Approval for the Alternate 
Schedule would give NJ TRANSIT until December 31, 2020 to have Positive Train 
Control fully operational on all rail lines in full revenue service.  
 
They were able to achieve what no one thought NJ TRANSIT could at the start of last 
year, and it was thanks to the incredible work done by the men and women of 
NJ TRANSIT in the field and at the Meadows Maintenance Complex, along with 
NJ TRANSIT’s contractors. They had to accomplish four years’ worth of work in just 10 
months or face the real possibility of not running any rail service on January 1, 2019.  
 
Meeting this milestone is something to be proud of, but there is still much work to be 
done before the Positive Train Control project is complete. Throughout the next two 
years they will continue to install equipment on the remaining locomotives and cab cars, 
as well as expand testing to include revenue service, and ultimately move to full 
implementation by the end of 2020.  
 
Rail Service Planners are evaluating a number of factors that affect the timing of service 
restoration around the state. These factors include equipment availability, continuing 
engineer staffing challenges, and the potential effect of the continuing federal 
government shutdown. NJ TRANSIT’s overarching goal is to ensure that the service 
they restore is reliable, so that their customers have the predictability they want and 
deserve. NJ TRANSIT does not want to bring a service back only to have irregularities 
and to have to adjust it again. 
 
Executive Director Corbett introduced Assistant Executive Director of Capital Planning 
and Programs, Eric Daleo, to provide an update on their Positive Train Control 
progress. 
 
Eric Daleo reiterated Positive Train Control is a safety enhancement system capable of 
automatically controlling train speeds and movements, reducing the risk of accidents 
due to human error. The Positive Train Control Enforcement and Implementation Act of 
2015 required NJ TRANSIT to meet four key milestones by December 31, 2018, and to 
fully deploy Positive Train Control by December 31, 2020.   
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Those key milestones that needed to be completed by the end of 2018 were in the 
following areas: Vehicle Installation; Wayside Installation; Training of Employees on the 
Installation and Use of the PTC System; Testing; and Submission of an “Alternative 
Schedule” demonstrating how NJ TRANSIT will deploy the Positive Train Control 
System by December 31, 2020. 
 
Mr. Daleo provided an update on NJ TRANSIT’s progress demonstrating how 
NJ TRANSIT met those key milestones in 2018, and provided an update on where they 
are in accomplishing the 2019 and 2020 goals toward full Positive Train Control system 
implementation. 
 
With regard to vehicle installation, they were required to install Positive Train Control 
equipment on 282 locomotives and controlling cab cars by the end of 2018. When they 
met last month, they had completed 261 vehicles. As of December 31, 2018, they had 
installed this equipment on 305 vehicles which was well over the 282 required. 
 
At the time of the last report in December, they had installed all of the required poles 
and wayside interface units and had just two antennas left to install. They completed 
this work in advance of year end. 
 
As previously reported, they had targeted training 823 employees by 
December 31, 2018. They exceeded this target having trained 1,745 employees. 
 
The fourth key milestone by December 31, 2018 was testing. NJ TRANSIT was required 
to test the interface of their onboard equipment with their wayside equipment. With 
regard to the testing, as reported in previous months, they satisfied the 2018-year end 
requirement and are well into the field testing phase collecting data to ensure complete 
functionality and reliability of the system. This testing was conducted on a 16.5-mile 
stretch of the Morristown Line from Summit to Denville. Testing continues in this area. 
 
The completion of these major milestones allowed NJ TRANSIT to submit to the 
Federal Railroad Administration, on December 14, 2018, an application for an 
Alternative Schedule and Sequence which memorializes how they met their 2018 
milestones and describes the overall program of testing, commissioning, and 
certification to ensure that NJ TRANSIT will fully implement Positive Train Control.   
 
By statute, they anticipate receiving an Interim Decision from the Federal Railroad 
Administration on their request within 45 days of that submittal, or January 28, 2019, 
and a Final Decision within 90 days, or March 14, 2019. 
 
Mr. Daleo discussed NJ TRANSIT’s 2019 and 2020 planned major activities that they 
presented in their alternative schedule request to the Federal Railroad Administration. 
Over the course of 2019 and 2020, NJ TRANSIT plans to: Continue installation of 
Positive Train Control equipment on the remaining fleet; Complete employee Positive 
Train Control training; Continue the important field functionality testing to demonstrate 
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system reliability and repeatability; Demonstrate the system in revenue service; Submit 
a Positive Train Control Safety Plan to the Federal Railroad Administration; and 
Complete interoperability and tenant railroad testing. These steps will allow by 
December 31, 2020, NJ TRANSIT to have a fully certified Positive Train Control system. 
 
More information is available on the dedicated webpage www.njtransit.com/ptc.  
 
Executive Director Corbett noted with the government shutdown on the safety side, the 
Federal Railroad Administration staff have been staying active and helping NJ TRANSIT 
with any safety issues to ensure they are operating a safe railroad.  
 
Executive Director Corbett was pleased to report that NJ TRANSIT’s recruitment efforts 
in 2018 proved to be extremely successful, for both engineers and bus operators. They 
hired more than 100 locomotive engineer trainees and received more than 4,000 
applicants. They are currently running a record-setting six concurrent locomotive 
training classes; four of which will graduate by the end of this year. In October of last 
year, they initiated a new streamlined training course for train conductors to leverage 
their existing railroad knowledge and reduce the training time from 20 months to 
approximately 12 months. 
 
On the Bus side, they saw more than 8,000 applicants express interest in bus operator 
positions, and hired 386 new bus operators, which is also a record number for operators 
hired in a single year. They continue to offer a $6,000 incentive to those who already 
possess a CDL A or B with a passenger endorsement and air brakes. 
 
On today’s agenda is the purchase of 85 new articulated buses. With the Board’s 
approval, the purchase will allow for the retirement of the current articulated fleet which 
has been in revenue service for more than 15 years. The articulated buses are 60 feet 
long and are used on some of their highest ridership routes that require additional 
capacity. 
 
By retiring the older buses NJ TRANSIT will be able to increase mechanical reliability 
and have buses spend more time on the road rather than in the shop. The new buses 
will also feature important customer amenities such as USB charging ports at the seats, 
new bike racks, an improved intercom system and LED lighting. When combined, more 
reliable performance and updated amenities of a modern fleet bring an improved all-
around customer experience. 
 
Executive Director Corbett thanked all of NJ TRANSIT’s employees who worked over 
the holidays and spent time away from their families. They had a successful holiday 
season which included safely transporting customers by bus and rail to and from the 
New Year’s Eve ball drop in New York City. Again, he thanked everyone for all of their 
work through the year and he looks forward to continue building on their successes in 
2019. 
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Action Items 
 
1901-02: BUS STOCK PROGRAM: PURCHASE OF 85 ARTICULATED BUSES 
 
Executive Director Corbett introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, to present Action Item #1901-02.  
 
Eric Daleo provided a presentation (attached) and recommended approval of Action Item 
#1901-02: Bus Stock Program: Purchase of 85 Articulated Buses.  
 
Approval of this board item would advance NJ TRANSIT’s fleet strategy. Features on 
the new articulated buses will include low flooring, wheelchair ramps, security video 
systems, improved intercom systems, as well as new customer amenities such as USB 
ports and LED lighting. If approved, the purchase of 85 60-foot articulated buses will 
provide fleet reliability and reduce operating and maintenance costs. 
 
Approval was requested to enter into a contract with New Flyer of America, for the 
purchase of 85 sixty-foot Articulated Buses, including capital spare parts, at a cost not 
to exceed $65,810,166, plus five percent for contingencies, subject to the availability of 
funds. 
 
Approval will allow for the replacement of the aging articulated bus fleet, which is 
reaching the end of its expected service life. Articulated buses by their nature, are 
longer vehicles comprised of two permanently attached segments at a pivot point which 
allows for easier negotiation in urban traffic and sharp turns. The new fleet will be 
equipped with the latest technology to reduce vehicle exhaust emissions. They 
anticipate that a notice to proceed will be issued to New Flyer of America in the first 
quarter of 2019, and anticipate that the first vehicle delivery would be approximately 
eight months later, with the final vehicle delivery arriving in the third quarter of 2020.  
 
While they were proposing to purchase articulated buses, Mr. Daleo took this 
opportunity to brief the board on NJ TRANSIT’s next bus procurement which introduces 
electric vehicles into their fleet. NJ TRANSIT’s team has identified eight potential routes 
in Camden County that are conducive with electric vehicle characteristics. NJ TRANSIT 
applied for and received a federal grant of $500,000 in Fiscal Year 2017 and 
$1.5 million in Fiscal Year 2018 toward part of an electric vehicle program. This funding 
will be used toward the acquisition of eight electric buses, electric vehicle charging 
equipment, training, and capital spare parts. As part of this effort, NJ TRANSIT is 
evaluating obtaining a professional services firm to analyze maintenance costs, energy 
costs, operating performance and to perform other technical analysis to examine future 
electric bus deployment.  
 
NJ TRANSIT staff, led by Vice President General Manager of Bus Operations, Michael 
Kilcoyne, is coordinating with other agencies including MTA and SEPTA, as well as 
attending programs such as the upcoming International Electric Bus Training Program 
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for North America this spring. They are excited about what is to come with 
NJ TRANSIT’s electric vehicle program.  
 
Mr. Daleo said Board Item 1901-02 seeks authorization to purchase 85 sixty-foot 
articulated buses, which addresses the important, present need to upgrade the current 
aging bus fleet with more efficient vehicles. 
 
Mr. Daleo asked for approval of Item #1901-02. 
 
Board Member Flora M. Castillo made a motion to approve Action Item #1901-02 and 
Board Member Edmund Caulfield seconded it. 
 
Board Member Castillo congratulated staff for the pilot on the electrical buses, which 
she thinks is terrific. She also thanked staff for including the additional amenities on the 
articulated buses. Board Member Castillo asked about future provisions for testing the 
WiFi capability for additional amenities for customers.  
 
Mr. Daleo noted this procurement was the first time buses will have the customer 
amenity of USB ports to charge personal devices. The specification for articulated 
buses also includes a provision in the future to add in Wi-Fi technology for customers. It 
is something they are very interested in exploring but there are a few steps that they 
need to take. First, before they deploy any technology, they want to make sure they can 
meet the minimum customer quality of service expectations. They do not want to launch 
something that the customers will not use or does not meet their needs. Second, more 
importantly, they want to make sure the introduction of Wi-Fi technology does not 
interfere with other onboard safety sensitive and other computers systems that currently 
also rely on cellular and other connections. The manufacturer will not provide Wi-Fi, but 
will provide a future provision for it. Once prototypes vehicles are delivered, staff would 
explore the testing. 
 
Chair Gutierrez-Scaccetti clarified cellular service was available for customers on the 
bus and they will be able to charge their device using the USB port and will be able to 
get internet access on their own but it would not be something NJ TRANSIT is providing 
through the bus.  
 
The item was unanimously adopted.  
 

Roll Call Vote: 
 

Gutierrez-Scaccetti  Caulfield Ajmani Castillo Greaves 
Yes Yes Yes Yes Absent 

(Non-Voting Member) 
 
 
Executive Director Corbett noted part of NJ TRANSIT stepping up and being a leader in 
the industry needs to be more than rhetoric. Together with his colleague Phil 
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Washington at LA Metro, they are seeing the challenges of using electric buses faced 
with realistic constraints. Michael Kilcoyne will participate in national forums to evaluate 
the serious challenges they face using electric buses.  
 
 
1901-03: PROPOSED LABOR AGREEMENTS: NJ TRANSIT BUS OPERATIONS, 

INC. AND AMALGAMATED TRANSIT UNION (ATU), NEW JERSEY 
STATE COUNCIL AND LOCAL DIVISION NOS. 540, 819, 820, 821, 822, 
823, 824, 825, 880, AND RELATED LABOR AGREEMENTS 

 
Executive Director Corbett introduced Michael Kilcoyne, Vice President and General 
Manager of Bus Operations, to present Action Item #1901-03.  
 
Michael Kilcoyne recommended approval of Action Item #1901-03: Proposed Labor 
Agreements: NJ TRANSIT Bus Operations, Inc. and Amalgamated Transit Union (ATU), 
New Jersey State Council and Local Division Nos. 540, 819, 820, 821, 822, 823, 824, 825, 
880, and Related Labor Agreements.  
 
Approval was requested to (1) approve and ratify the Memoranda of Agreement for 
Hourly, Field Salary and General Office Clerical employees; (2) authorize the President 
and/or Vice President and General Manager of Bus Operations to take all necessary 
steps to finalize and implement same; and (3) authorize the President and/or Vice 
President and General Manager to negotiate, renew and execute related Labor 
Agreements with the Utility Workers’ Union of America and the Amalgamated Transit 
Union, Local 819, each representing approximately 25 employees, as discussed in 
executive session. 
 
Board Member Flora M. Castillo made a motion to approve Action Item #1901-03, Board 
Member Edmund Caulfield seconded it, and the item was unanimously adopted.  
 

Roll Call Vote: 
 

Gutierrez-Scaccetti  Caulfield Ajmani Castillo Greaves 
Yes Yes Yes Yes Absent 

(Non-Voting Member) 
 
 
Adjournment 
 
Since there were no further comments or business, Chair Gutierrez-Scaccetti called for 
adjournment and a motion to adjourn was made by Board Member Flora M. Castillo, 
seconded by Edmund Caulfield, and unanimously adopted. The meetings were 
adjourned at approximately 11:03 a.m. 
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                    PAGE 
  

 CALL TO ORDER 
 

 SAFETY ANNOUNCEMENT 
 
 PLEDGE OF ALLEGIANCE TO THE FLAG 

 
 EXECUTIVE SESSION AUTHORIZATION 

 

     - 
  
     - 

 
     - 
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APPROVAL OF MINUTES OF PREVIOUS MEETINGS   53868    
  
PUBLIC COMMENTS       -
      
 ADVISORY COMMITTEE REPORT 

 
 BOARD COMMITTEE REPORT 

                                                       
 EXECUTIVE DIRECTOR’S MONTHLY REPORT 

 

     - 
 
     - 
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              ACTION ITEMS   
 
1901-02 
 
 
 
 
 
1901-03 

 
 
 
 
 
 

 
BUS STOCK PROGRAM: PURCHASE OF 85 ARTICULATED BUSES – 
Authorization to enter into NJ TRANSIT Contract No. 18-032 with New Flyer of 
America, for the purchase of 85 Articulated Buses, including spare parts, at a cost 
not to exceed $65,810,166, plus five percent for contingencies, subject to the 
availability of funds 
 
PROPOSED LABOR AGREEMENTS: NJ TRANSIT BUS OPERATIONS, INC. 
AND AMALGAMATED TRANSIT UNION (ATU), NEW JERSEY STATE 
COUNCIL AND LOCAL DIVISION NOS. 540, 819, 820, 821, 822, 823, 824, 825, 
880, AND RELATED LABOR AGREEMENTS  – (1) Authorization to approve and 
ratify the Memoranda of Agreement for Hourly, Field Salary, and General Office 
Clerical employees attached as Exhibit A; and (2) authorization for the President 
and/or Vice President and General Manager of NJ TRANSIT Bus Operations, Inc. 
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to take all necessary steps to finalize and implement same; and (3) authorization 
for the President and/or Vice President and General Manager to negotiate, renew 
and execute related Labor Agreements with the Utility Workers’ Union of America 
and ATU, Local 819 (NJTMorris), each representing approximately 25 employees, 
as discussed in executive session. 

 
 ADJOURNMENT 
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EXECUTIVE SESSION AUTHORIZATION 
 
 

BE IT HEREBY RESOLVED pursuant to 
N.J.S.A. 10:4-12 and N.J.S.A. 10:4-13 that the Board of 
Directors of the New Jersey Transit Corporation hold an 
executive session to discuss personnel matters, contract and 
collective bargaining negotiations, the status of pending and 
anticipated litigation, and matters falling within the attorney-
client privilege, including, but not limited to, the Proposed 
Labor Agreements: NJ TRANSIT Bus Operations, Inc. and 
Amalgamated Transit Union (ATU), New Jersey State 
Council and Local Division Nos. 540, 819, 820, 821, 822, 
823, 824, 825, 880, and Related Labor Agreements; and 

 
BE IT FURTHER RESOLVED that it is expected that 

discussions undertaken at this executive session could be 
made public at the conclusion of these matters as 
appropriate. 
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APPROVAL OF MINUTES 
 

WHEREAS, the By-Laws provide that the minutes of 
actions taken at meetings of the New Jersey Transit 
Corporation, NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, 
Inc., and NJ TRANSIT Morris, Inc. Board of Directors be 
approved by the Board; and 

 
WHEREAS, pursuant to Section 4(f) of the New 

Jersey Public Transportation Act of 1979, the minutes of 
actions taken at the December 12, 2018 Board Meetings of 
the New Jersey Transit Corporation, NJ TRANSIT Bus 
Operations, Inc., NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Mercer, Inc., and NJ TRANSIT Morris, Inc. 
were forwarded to the Governor on December 17, 2018; 
 

NOW, THEREFORE, BE IT RESOLVED that the 
minutes of actions taken at the December 12, 2018 New 
Jersey Transit Corporation, NJ TRANSIT Rail Operations, 
Inc., NJ TRANSIT Bus Operations, Inc., NJ TRANSIT 
Mercer, Inc., and NJ TRANSIT Morris, Inc. Board of 
Directors' meetings are hereby approved. 
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January 16, 2019
Update to NJ TRANSIT Board of Directors

1
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Achievement of Key 2018 Year-End Targets 

Path Forward Toward Implementation
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Achievement of Key 2018 Year-End Targets
Vehicle Installations 
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Achievement of Key 2018 Year-End Targets
Wayside Installation 

Complete





54
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Achievement of Key 2018 Year-End Targets
Aggregate Training

Complete



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Achievement of Key 2018 Year-End Targets Testing
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December 14, 2018
NJ TRANSIT Submits 

Application for an 
Alternative Schedule 

and Sequence

January 28, 2019
(45 days)

FRA issues Interim 
Decision

March 14, 2019
(90 days)

FRA issues Final 
Decision

7

Federal Railroad Administration’s
Review of Alternative Schedule and Sequence
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Path Forward Toward Implementation

1

2

3

4

5

6

7

Complete Installation on all Vehicles

Continue Field Testing to Demonstrate System Reliability/Repeatability

Demonstrate the system in revenue service

Submit PTC Safety Plan to FRA

Complete Interoperability and Tenant Railroad Testing

Full System Implementation by December 31, 2020

Complete Employee PTC Training

• 440 total number of vehicles must be equipped by December 31, 2020
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For more information 
visit:

www.njtransit.com/ptc
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ACTION ITEMS 
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ITEM 1901-02
BUS STOCK PROGRAM: PURCHASE OF 85 ARTICULATED 
BUSES

The purchase of 85 sixty‐foot articulated buses will provide fleet reliability and 
reduce operating and maintenance costs. The new articulated buses will 
feature low flooring, wheelchair ramps, USB ports, video security systems, 
improved intercom systems, and LED lighting. 

 Seeking authorization to enter into a 
contract (No. 18‐032) with New Flyer 
of America, for the purchase of 85 
sixty‐foot Articulated Buses, including 
capital spare parts, at a cost not to 
exceed $65,810,166, plus five percent 
for contingencies, subject to the 
availability of funds.
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 Authorization of this contract will allow for the replacement of NJ TRANSIT’s 
aging articulated bus fleet which is reaching the end of its expected service life.

 Articulated buses are longer vehicles comprised of two segments permanently 
attached to each other through a pivot point that allows them to negotiate 
urban traffic and sharp turns.

 These new buses will be equipped with the latest technology to reduce vehicle 
exhaust emissions.

ITEM 1901-02
BUS STOCK PROGRAM: PURCHASE OF 85 ARTICULATED 
BUSES
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 NJ TRANSIT is introducing electric buses into its fleet. 

 NJ TRANSIT identified 8 routes in Camden County that are conducive with the 
use of electric vehicles.

 NJ TRANSIT received Federal grants in FY2017 for $500,000 and in FY2018 for 
$1.5M toward an electric vehicle program. The funding will be used toward part 
of the acquisition of 8 electric buses, electric vehicle charging equipment, 
training, and spare parts.  

 NJ TRANSIT will obtain a professional services firm to analyze maintenance 
costs, energy costs, operating performance, and to perform other technical 
analyses to examine future electric bus deployment.

 Staff, led by VP/GM of Bus Operations Michael Kilcoyne, is coordinating with 
other agencies to help inform NJ TRANSIT’s electric vehicle program.

AN EYE ON THE FUTURE
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ITEM 1901-02: BUS STOCK PROGRAM:  PURCHASE OF 85 ARTICULATED 
BUSES 

 
 

WHEREAS, NJ TRANSIT provides its customers with regular route bus service 
throughout New Jersey and to New York City and Philadelphia which carries 154.5 million 
annual passenger trips (based on FY2017 data); and  

 
WHEREAS, NJ TRANSIT utilizes its existing fleet of articulated buses – longer 

vehicles comprised of two permanently-attached segments to negotiate urban traffic and 
sharp turns – on routes where ridership levels warrant the use of higher capacity vehicles; 
and 
 

WHEREAS, NJ TRANSIT’s Bus Fleet Strategy calls for the replacement of the 
articulated bus fleet, which has been in revenue service for over 15 years and is reaching 
the end of its expected service life; and  
 

WHEREAS, NJ TRANSIT will replace its existing articulated bus fleet with a “one 
for one” purchase of 85 new sixty-foot vehicles (the Articulated Buses); and 
 

WHEREAS, the purchase of 85 new Articulated Buses will provide fleet reliability at 
reduced operating and maintenance costs and will be equipped with the latest technology to 
significantly reduce vehicle exhaust emissions; and 

 
WHEREAS, the new Articulated Buses will feature low flooring so that passengers 

can embark and disembark more easily to provide for quicker operations; and  
 
WHEREAS, the new Articulated Buses will include new passenger amenities such as 

USB ports, bicycle racks, wheelchair ramps, a video security system, an improved intercom 
system and LED lighting to enhance the customer experience; and    

 
WHEREAS, upon completion of a competitive procurement process, it was 

determined that New Flyer of America was the most qualified responsive, responsible 
proposer; and 

 
WHEREAS, the cost of the purchase for 85 Articulated Buses, including spare parts, 

is $65,810,166 with a vehicle option to purchase up to an additional 85 Articulated Buses, 
which would be subject to future board authorization and when fully exercised, would be for 
a total contract value of $128,100,291;  
 
 NOW, THEREFORE, BE IT RESOLVED that the Chair or Executive Director is 
authorized to enter into NJ TRANSIT Contract No. 18-032 with New Flyer of America for 
the purchase of 85 Articulated Buses, including spare parts, at a cost not to exceed 
$65,810,166, plus five percent for contingencies, subject to the availability of funds. 
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ITEM 1901-03: PROPOSED LABOR AGREEMENTS: NJ TRANSIT BUS 
OPERATIONS, INC. AND AMALGAMATED TRANSIT UNION, 
NEW JERSEY STATE COUNCIL AND LOCAL DIVISION NOS. 540, 
819, 820, 821, 822, 823, 824, 825 AND 880 AND RELATED LABOR 
AGREEMENTS 

 
 

WHEREAS, NJ TRANSIT Bus Operations, Inc. (“NJTBus”) and the 
Amalgamated Transit Union, NJ State Council (“ATU, NJ State Council”) have 
collectively negotiated labor agreements (Hourly, Field Salary, and General Office 
Clerical)(collectively the “Labor Agreements”) for the approximately 5,200 employees 
represented by the ATU, NJ State Council; and 

 
WHEREAS, the terms and conditions of the Labor Agreements are set forth in 

three (3) Memoranda of Agreement for Hourly, Field Salary, and General Office Clerical 
employees (“MOA’s) attached as Exhibit A; and 

 
 WHEREAS, on or about December 3, 2018, a majority of employees 

represented by the ATU, NJ State Council ratified the terms of the MOA’s between 
NJTBus and the ATU, NJ State Council; and 

 
WHEREAS, the Utility Workers Union of America represents approximately 25 

bus claims administration employees with a labor agreement that expired on June 30, 
2017 that has historically been resolved based upon substantially similar terms as the 
ATU, NJ State Council; and 

 
WHEREAS, ATU, Local 819 represents approximately 25 bus employees at a 

single bus garage in Dover, New Jersey (NJTMorris), with a labor agreement that 
expired on or about June 30, 2015; 

 
NOW, THEREFORE, BE IT RESOLVED that the Board hereby: (1) approves 

and ratifies the Memoranda of Agreement for Hourly, Field Salary and General Office 
Clerical employees; and (2) authorizes the President and/or Vice President and General 
Manager of NJ TRANSIT Bus Operations, Inc. to take all necessary steps to finalize and 
implement same; and (3) authorizes the President and/or Vice President and General 
Manager to negotiate, renew and execute related Labor Agreements with the Utility 
Workers’ Union of America and ATU, Local 819 (NJTMorris), each representing 
approximately 25 employees, as discussed in Executive Session.   
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A

53913(NJT Board - 01/16/2019)



EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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