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' PROGRESS REPORT OF THE INTER-AGENCY TASK FORCE =~ -

\

In March 1970 the Inter-Agency Task Force ‘was establlshed

—

by Governor W1111am T. Cahill of New Jersey and Governor Nelson A.'

o Rockefeller of- New York to undertake a j01nt effort de51gned to 1dent1fy

o and a1d the cooperatlve development of spec1fic 1mprovements to the publlc

"ff.transportation system within the Northern New Jersey-NeW York Metropolitan

u‘f‘ Reglon. The Inter-Agency Task Force is comprlsed of Comm1881oner John C.

VIR

N Kohl New Jersey Department of Transportatlon, Dr. W1111am J Ronan, Chalr-f“a
'°5Hman, Metropolltan Transportatlon Authorlty, and Mr Matthlas E. Lukens,_f"':t
A,fiActing Executive Dlrector of The Port of New York Authorlty. ”

L _ o e ”‘V | ‘, AT 'w‘
The Inter-Agency Task Force completed and lssued rts frrst
report in March 1971, recommendlng that tw0 maJor studles be undertaken

';by a special team of staff representatlves of the three agencles with

'hv'prOJect leadership by the Port Authority;x The flrst study 1nvolves a '

fdetalled examlnation of how to max1m1ze thejcurrently underutlllzed capaclty_“
'fof Penn Statlon, New York and how to»prov1de additlonal direct rall ser= L
"vvv1ces to Manhattan by New Jersey commuter ra11roads.. The second 1s a longer/:?x

range study by the same team of the phys1ca1 fea81b111ty and englneerlng

-f'-aspects of a new trans-Hudson rall tunnel and mid-Manhattan terminal

ThlS program of stud1es 1s also directly related to the speclflcl
f.requests of Governor Cah111 in February 1971 that these 1nvest1gations be
'icarrled forward by the Port Authority staff in close cooperatlon w1th the

New Jersey Department of Transportatlon and the Metropolltan TransPortatlon s







@

"between Newark and Penn Station, New York

Authority. 'This_repOrt’reflects&the‘progress“on theseistudiéS[durinthhe:f'h

pest year..

;thimum‘Usevof’Penn-Station,’New York

The plan for expanding direct rail servrce between New Jerseyal’

l:

'fnections between several branch lines of the Er1e Lackawanna and Penn h’f

Central Railroads 1n the New Jersey Meadows._SThis‘wouldTenable some;offwh}

\,‘.

bthe Erie Lackawanna trains to serve the mid-Manhattan area directly fori“

"'/commuters having mid-Manhattan as thelr origin or destlnation.d In addi-

tion, prov181on would be made in the planning of expanded interstate

Y

7through serv1ce for some trains of ‘the Jersey Central Railroad to have av

e

A major element 1n the planning 1s related to the capacity of

"itself- The Task Force staff is currently 1n the process of reevaluating
;the peak hour train capacity through the Penn Central tunnels and 1nto :ﬁ
'.Penn Statlon and the relationship w1th train schedules to achieve max1mum

' available capac1ty.. It 1s recognized that physical 1mprovements w1ll be

(

stairways and escalators to and from platform levels, 1mproved c1rculation X

o

]and Penn Station, New York calls for the prov1s10n of direct rail con-[ff‘;

'hsimilar direct access to mid-Manhattan over ex1st1ng Penn Central trackage i

”'the Penn Central tunnels under the Hudson River and Penn Station, New York SR

“necessary at Penn Station in- order to accommodate the addltional passenger y
:ﬁloads that would be developed by this through serv1ce., In that connection,b"”

;Mthe Task Force staff has developed spec1f1c recommendations for add1t10na1 .

N
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’the statlon concourse levels.

-"replacement is conS1dered to be a nece551ty.

'

through corridors in the station and proposals to eliminate several

'bottlenecks Wthh presently inhibit the flow of pedestrian traffic through '

As to the phy81cal railroad improvements which would be required-

: to accomplish such a through serv1ce, the Task Force staff has several
'°dproJects under detailed engineering investigation. ‘These proposals,~shown

Aon the attached map, include'

1) Proposed direct ‘track connections between the Morris & Essex

- d:Div131on of the Erie Lackawanna and the Penn Central in the v1cin1ty of :

hPHarrison, New Jersey. This would enable some trains of this branch of the .

Erie Lackawanna to connect directly at thlS point w1th the Penn Central

hMainline for service 1nto Penn: Station, New York Dec151ons are still
required as to the system of electrification to achleve a compatibility

,between the Erie’ Lackawanna and Penn Central operations..y ) f;f:*

SN
'

AR

2) A proposed new rallroad bridge across the Hackensack River

‘f*whlch would eventually replace the old Portal Bridge.\ This bridge is more
than 60 years old and because of 1ts general obsolescence, has adversely ,

',affected operations from time to time on the Penn Central Railroad With

!

an expanded railroad service on thls stretch of the Penn. Central as en-

v181oned in th1s plan, and with 1ncreased rail passenger traffic via the

'vMetroliner and Amtrak serv1ce;through the Northeast Corridor, such a bridge

-,\
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3) ;PropOSed direet”track oonnect{ons-hetween thebBergen and

v:Malnllnes ofdthe Er1e Lackawanna and ‘the Penn‘Central at the point where ‘
.they crossvln the New Jersey Meadows. These connectlons would make it

- possiblevEOr gas turbine'electricftrains, currently in initial productionih
' stages by the MIA, to operate.on the Erle Lackawanna lines serv1ng Bergen,

" Rockland and Orange Countles and Stewart Alrport and to prov1de a d1rect'7

railxserv1ce_to Penn Station, New York.~'

4) A proposed new rallroad yard in the Secaucus area to! handle .
»Erle Lackawanna trains that Would operate in dlrect service. lnto Penn

':Station, New York.

Other track lmprovements and expan31ons in the Meadows, cur-‘
'irently under study by the Task Force staff, would probably be requlred :
}to»carryTout.tthAprogram of eXpanded dlrect rall serv1ce, In addltlon,' h
.eleotrification, upgrading and're-eqndpping of the‘Jersey Central‘Mainliné.
ﬁoﬁld.be required if»thisnservice‘werebto'haVe/direct'aocessbto:Pénn;Sta-.

tion, New York.

The Task Force staff‘has‘developed-forecasts of traffie;»under-
‘taken various operational studies, determined the real estate requirements
Vand‘developed“preliminary'engineering design for the cOmponents»of this

‘fgsy3tem."Cost estimates are being prepared.
" It is anticipated that this work will be brought to a more defini- o

 tive stage before the end of 1972 SO'that the Inter-Agency Task'Foroe will

be in a position to make determinations and submit recommendations to the






two States, theprailroads and others who would‘be.inﬁolved'in\ahy such
program, on a fdture»course of action on these plans. Included in sdch-f
- determinations will be the important matteriof finahcial and operating -

- feasibility.

; Study of Neerrans-Hudson Rail Tunnel

The second-part‘of the Task Force_staff.work is a»longervrangeﬂ
;ihvestlgation‘of the\feaslbility,of a-new'rail tdnnel‘eatending_from the
vNew Jersey Meadowlands under\the Palisades and under.the Hudson kiver to
}\a new mld-Manhattan terminal. Such a‘project WOold‘obviously be a large-
:scale undertaklng. Assumlng that thebfeasibilltyfof,the.undertakingpqgﬁf .
be demonstrated -the méénitude of'the constructioh task’alone’makeS'it |
clear that it w0uld be a decade or more before such a maJor project could

»/,

- be completed.

In analyz1ng thlS subJect the Inter-Agency Task Force staff
" has con81dered varlous alternatlve serv1ces that mlght be provrded in such

‘a tunnel, 1nclud1ng:

l)v An,extension of the»Neﬁ York City Subway System to New Jersey;

2) An extensron of a proposed 48th Street crosstown people mover4

I

' to New Jersey, and alternatlvely,

3) New Jersey commuter railroad services with" prov1sion also for

’new rapid transrt services to extend from New Jersey to New York
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The Inter-Agency Task Force agrees w1th the staff s conclus1on
that the thlrd alternatlve would be the most fea51b1e and would most -
bnearly-meet the'objectlves of the'Task‘Force-ln prov1d1ng the,maximum.

amount of direct interstate rail service.

Having-made thfs prellninary'deternination,ithe»Task Forcebstaff.,'“
con31dered several alternatrves for Manhattan termlnal and dlstrlbutlon _fr
requirements. Tentatlvely, lt has been concluded 1n thlS plannlng 1nvest1e*
'gatlon that a Manhattan terminal mlght be generally 1ocated in the area “

fbetween;48th and. 50th Streets-anvalnth«Avenue and Broadway,'inlManhattang

I'Among other‘conSiderations, such.a~terminal'locatidh”would‘providen
1for excellent distrlbutlon to varlous subway 11nes of the New York Clty
‘ Tran31t Authority and permlt access to the proposed 48th Street crosstown

d1stribut10n 11nk currently under study by the Tran31t Authorlty

These’Preliminary’feasibility‘studles‘of‘a‘Manhattanvterminalb
,haye‘alsokbeen rev1ewed and ‘coordinated w1th the plans and programsvof the
New York C1ty Plannlng Conm1881on, the Offlce of Mldtown Plannlng and;Develop-a
Hment and dlscussed Wlth representatlves of communlty plannlng boards 1n,the
affected area. e

Insofar as the:studies of'thertunnel.itselfrare concerned the
7 Task Force staff has con81dered several alternatlve allgnments to prov1de

the llnkages between several rallroad serv1ces in New Jersey and the mld-”

Manhattan term:.nal° Var1ous proposals belng developed by the’NeWLJersey :






Depertment“of Transportation are beihg'carefully considered in the tunnel

alignmeht'studies.

IOn the englneerlng aspects a sefies-of test borings to determine.
the characteristics of subsurface conditions as Well as other englﬁeerlng 7
'desxgn 1nvestlgat10ns have been or ere being carried out. A possible
tunnel deSLgn is in preparation and will be reviewed by technically qualle
fied.experts; Cost estlmates and studles of the real estate requlrements £ 
for: such a faoility.both are in preperation. »Finally,'various pOSSlble

i

operating plans are under study. .

It is anticipated that definicive results of this study will be
completed by the end of 1972 Thebspecific traffie, operating;‘engineer-'
“ing and f1nanc1a1 detalls, when completed‘ will serve as a basis for
determlnatlon by the Inter-Agency Task Force of the overall fe331b111ty.’
of the‘propOSal.for a new HudSon River rall tunnel and termlnat in mld-

- Manhattan.

—
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