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To GENERAL INFORMATION

This "Plan for the Re-location of Mental Hospital

Patients™ is necessary because of the opening of the Ancora

State Mental Hospital and the consequent realignment of the
service areas for the State mental hospitals.

A.

Ob jectives~~

1.

3

To begin moving patients into Ancora on April 1,
1955; to begin the transfer of patients from
existing State mental hospitals on April 1 in
accordance with the "Transfer Schedulc,"

To carry out the entire transfer procecure within
a period of seven months from April 1, 1955, so
that the program will be complcted before October

31, 1955.

To pilan for the transfer of sufficient ward person-~
nel to Ancora to provide a nucleus of trained poer-
sons without impaliring the omployee situation in
existing facilitics.

To reducoe the paticnt loads in the existing State
mental hospitals by 1,500 in proportion to their
percentage of oveorcrowding as of January 1, 1955.

To plan the orderly oxchange of approximatcly
2,115 patients as follows:--

HOSPITAL ouT In NET MOVE
Trenton &

Mcercer 1,275 915 2,190
Grevstone 8110 - 8lo
Marlboro 300 - 300
Ancora - 1,500 1,500

TOTAL 2,15 2,15 1,830
To plan for thc acceptance of new admissions at
Ancora on April 1, 1955. The transfers plus direect
admissions will approximate 2500 pationts at Ancora
by the end of thc Transfor Poriod.
To provide for direct admission of Hudson County
and the City of Necwark paticnts at Trenton State
Hospital, commencing April 1, 1955, thercby rcliev-
ing Greystone Park to this extent.
To make tho scrvice areca alignment, adopted by the

Board of Control on October 21, 195l, the basis for
all transfers of patients, exccpt as noted in I, B.



p———— .

B. Hospital Service Areagi=-

The State Board of Control at its meeting on October 21, 195k,
approved a change in the service areas of the State mental
hospitals. These basic areas have been maintained in this
plan except that Union County patients will remain at Marlboro
and Hudson County patients will be transferred to Trenton

State gospita¥.P :
Service Areas
Name of Hospital Existing Change To
Greystone Park Sussex Sussex
Passaic Passaic
Morris Morris
Bergen Bergen
Essex Essex ( Except the)
( City of )
Hudson = ==e-- ( Newark )
Trenton Cape May —~————
Cumberland = <w=w--
Atlantic -
Salem .
Gloucester -
Camden =  wee=-
Burlington e
Mercer Mercer
Somerset Somerset
Hunterdon Hunterdon
Warren Warren
Hudson

City of Newark



Name of Hospital

Marlboro

Ancora

C, EFFECTIVE DATE

on April 1, 1955,

Service Areas

Existing

Ocean
Union
Middlesex

Monmouth

None

Change To

Union
Middlesex

Monmouth

Cape May
Cumberland
Atlantic
Salem
Gloucester

Camden

Burlington

Ocean

The effective date for the formal adoption of
these revised hospltal service areas is April 1, 1955,
Commencing on that date, Ancora will begin to accept
direct admissions from the counties assigned to it,
as will Trenton, Marlboro and Greystone Park. All
admissions from Hudson County and the City of Newark
' will be accepted directly by Trenton State Hospital




II BUSINESS AND FINANCIAL MATTERS ;=e
A, Records, in general=--

1, The Superintendent or a person delegated by
him, shall be responsible for the assembly,
review and transmissions of all records. '

2« The records shall be complete and all en-
tries current to the date of transfere.

3. Each hospital shall establish a reference
file (card or case) concerning the material
transferred, where sent and the date of
transfer., A summary statement such as
"John Smith - entire case record, forwarded
to Ancora on 4-10-54" will be sufficient if
the Superintendent concurs.

B, Business and Financial Recordse=

l. The transfer of patients will require adjust-
ments in the business and financial records
of the mental hospitals. However, this 1s
not an immediate problem vh ich needs to be
resolved on the day the patient is transferred.
Accordingly, it is not a matter for determina-
tion in this Plan. B

2. The Division of Administration and Accounts
will confer with the institutional Superine-
tendents and Business Managers to work out an
acceptable policy covering business, financial
and budgetary problems arising from the trans-
fer of patients,

a., Thereafter, the Division of Administration

- and Accounts will draft and promulgate

, effective regulations for the orderly
processing of these matters, including the
distribution between hospitals of balances
avallable in the institutional welfare fund,
the patients per capita maintenance costs,
the personal funds of inmates, the prorating
of employees salaries, plant maintenance costs,
supplies and other pertinent items affected by
the trensfers,

-l -
@



C. Miscellaneous=--

1. Mail-Routing of -~

The Business Manager ol each hospital shall
notify the mail room concerning the names
of the patients to be transferred and their
destination so that mall, packages, etc.,
may be properly directed, )

A copy of the "Patient's Transfer List" can
be used for this purpose. It should be
made available to the mail room at the same
time as other coples of the Transfer List
are distributed,

2. Notification to Relativesi--

The sending hospital will prepare a letter

of notification to any next of kin, relative

or nearsst friend, from the "Patient's Transfer
List" tndicating the date of transfer, the name
and location of the hospital to which the patient
will be sent. It should also mention trat all
mail on or aftcr the datc of tronsfer must be
directed to the patientts ncew location.

The letter of notification shall be mailed at
loast one week prior to the date of transfer,

3. Muvsls, Arrangements for--

All patients and employees shall be fed prior
to departure., The receiving hospitals shall

be prepared to supply adequate sustenance for
the patients and employ.es arriving each day.

The departure times and arrival times have been
arranged to permit the receiving hospital to
meke the ncccssary preparation for fecding.
Refercnce to the "Transfer Schedules" and
"Paticnt's Transfer Lists" will assist in this
planning.

L, Clothing--

Attached is a suggested list of clothing which
should be provided each patient on departure.
The mandatory iltems are indicated, Any deviation




from the mandatory items or for substitutes
shall be cleared through and be approved by
Mr, Louis Klein or Mrs, Fleming of the Central
Office=Extension 257.

De Personnele-

1.

2.

3.

Civil Service Proceduresew

Personnel transfer procedures are well established
under existing Civil Service rules and regulations.
Accordingly, there is no need to cover such matters
in this Plan. The same procedures will continue

in carrying out this program.

TrensforS=w

A nucleus of experienced ward personnel will con=-
tinue to be recruited from the existing mental
hospitals and will be transferred to Ancora in
order to provide some trained personnel to assist
in organizing the program.

Recrultmente-

Plans shall continue to be made primarily at

Ancora for the recruitment of personnel sufficiently
in advance to insure adequate employee coverage at
least two weeks before the arrival of patients for
whom they are to care., This is necessary to provide
sufficient time for personnel orientation and ade
justment,

Escort of Patientsge=

The transferring hospital shall be responsible for
providing personnel for escort of patients to the
receiving hospital, The ratio of personnel to
patients while in transit shall be established by
the Medical Director depending on the classification
of patients to be transferreds

o New Jersey Stato Library




'ITII., TRANSPORTATION

General Policys:--

6.

Tee

Busses will be provided by Mr. Fred Poinsett, Super-
intendent of Transportation. He will be provided
with a copy of the "Transfer Schedule" in advance
and will arrange to have sufficient busses to ac=-
commodate the patients and employees to be trans=-
ferred.

The transferring hospitals are responsible for pro-
viding busses and experienced drivers. Accordingly,
each superintendent shall provide Mr. PFPred Poinsett
with the names of at least two drivers whom they will
assign to this activity. It shall be Mr. Poinsett's
responsibility to schedule the busses, assign the
drivers and issue all pertinent instructions to meet
the requirements of the attached "Bus Schedule." All
schedules are to be arranged and promulgated to all
interested parties at least two weeks in advance of the
actual transfer dates. -

Mr. Poinsett will be guided in making the assignment

of drivers by the "Transfer Schedule" and the need for
sharing in this activity by all transferring hospitals.
It is possible that some drivers may be required to

drive patients from institutions other than the hospitals
to which they are presently assigned. The hospital
superintendents are reguested to recognize the need for
flexibility and to cooperate with Mr. Poinsett in these
necessary assignmentse

Arrangements shall be made by the Superintendents

of the transferring hospitals for the prompt departure
of designated patients and employees on the date es-
tablished in the "Transfer Schedule."

The busses will be at the Loading Point of the trans-
ferring institution in sufficient time to permit arrival
at the receiving hospitels at the hours designated on
the attached "Bus Schedule."

The busses will pick up departing patients and employees
at points to be desiznated by the sending hospital,
Directions shall be given to bus drivers by designated
employees either at the main entrance gates or the ad-
ministration building.

Each hcspital suporintondent shall designate a responsi-
ble employee to be at the "Loading Point" to give any
supplementary instructions which may be necessary.




8.

9.

10.

B,

C.

All patients and employees are to be discharged at the re-

ceiving hospitals at the places designated by the receiving
hospital, If possible, advance information should be sent

to Mr. Poinsett or if this cannot be done a responsible em-
ployee should be delegated to meet the bus at the main en-

trance and guide it to the discharge point.

The superintendents of the receiving hospitals shall have their
staffs alerted and organigzed to meet all transferred patients
and employees on the dates indicated on the "Transfer Schedule."
If anything of an emergency nature arises which might prevent
the receiving hospital from accepting transferred patients,
Immediate contact shall be made with the Superintendent of the
transferring hospital to defer departure of patients.

The guide car and busses are to be available for returning
personnel (attendants) to theilr home stations after escorting
patients to the receiving hospitals.

Guide Carie-

A "guide" car will be assigned by Mr. Poinsett to accompany
eath bus or group of busses on departure from the hospitals.
This precaution is being taken to guard against the possibility
of mechanical or other difficulty en route, The "guide" car
will be available in the event of emergency and can direct the
busses in following the prescribed routes. The "guide" car
will also be used to transport patient and other records.

State Poliqe:nu

The State Police will be contacted in advance of -each movement
of patients, This will be done by Mr. Poinsett by mailing a
copy of the Master Transfer Schedule or otherwise communicating
with the State Police to inform them of the daily transfers

and routes to be followed.

Bus Cleanlinessgi=-

Attendants accompanying patients shall be responsible for
cleaning interior of all busses promptly on completion of each
trip., The receiving hospital shall provide facilities, equip-
ment, and supplies.

Routes of Traveli--

It is essential that all patients be under close surveillance
during transfer, This is necessary for their own safety and
protection. Accordingly, both the transferring and recelving
hospitals should know the approximate location of each vehicle
transporting patients., To accomplish this in some degree, the
following routes are to be followed by all vehicles moving
patients, The Superintendents of all transferring hospitals or
their deslgnated representatives are to instruct the drivers
of each vehicle and the attendent in charge concerning these
routes of travel, Any deviation must be reported at least
three days in advance to the office of the Commissioner and to
the Superintendent of the receiving hospital,

a8 -




SUGGESTED BUS SCEEDULE

Aqu P.MQ
Trenton Leave Arrive Leave Arrive .
Trenton Ancora Trenton - Ancora '
8:30 A.M. 10:30 A.M. 1:00 P.M, 3:00 P.M.
f AlM. P.M,
f Greystone Leave Arrive Leave Arrive
| Greystone Ancora Greystone Ancora
8:00 A.M. 11:30 A,M. 12:30 P.M. }:00 P.M,
Leave Arrive Leave Arrive
Greystone Trenton Greystone Trenton
8:30 A.M. 10:30 A M, 1:00 P.M, 3:00 P.M.
AM, P.M,
ﬂgﬁlboro Leave Arrive Leave Arrive
Marlboro Ancora Marlboro Ancora
i 8:00 A.M, 11:00 A M, 12:30 P.M,. 3:00 P.M.
: Leave Arrive Leave Arrive
i Marlboro Trenton Marlboro Trenton i
; 8:30 A.M. 10:30 A.M, 1:00 P.M, 3:00 P.M,

Note:=- PM, scheovle is shown as an alternate in the event that
it ig nccessary for any reason to delay or defer the
A.M, schecule,




TRENTON TO ANCORAG: ==

Approx. Miles - 5l.5
Approx. Time = 1 hr. 2L min.

Proceed EAST on Vest State Street to Calhoun Street,
turn RIGHT and take the John Fitch Way to Lamberton Street,
turn LETT on Lalor 3treset to Broad Strect.

Turn RIGHT on Broad Street and follow U. S.Route 2006.

Follow U. 3. Route 206, bearinz LEFT at Bordentown
Diner and continue to Hammonton.

Turn RIGHT (toward Camden) at Hammonton and follow U.S.
Route 30.

About four or five miles from Hemmonton, just at the top
of a bridge over a railrnad makc a LEFT turn. ~Proceed slowly
as this is a sharp turn.

Continue straight until Institution is sighted on the

RIGHT.




MARLBORO TO ANCCRA VIA NEW LISBON:--

Approx. Miles - 3L4.2
Approx, Time - 9 minutes

(A stop over may be made at New Lisbon for a 30 minute
rest period. Advise New Lisbon in advance.)

Take State Route 79 to Freehold,

At Freehold proceed to U. S. Route 9.

At U, S. 9 turn LEFT and proceed on U, S. Route 9
beyond Lakewood to the intersection with State Route 70,

Turn RIGHT on State Route 70 proceed beyond Lakehurst to
intersection of State Route 72, turn LEFT on 70 to the New
Jersey State Colony at New Lisbon.

Turn RIGHT into Colony where you will be met and taken
to a rest area.

Upon leaving the New Lisbon Colony turn LEFT on State Route
72 and proceed to State Route 70 and turn LEFT to Red Lion Circle.

At Red Lion Circle proceed SOUTH on U. S. Route 206 to
Hammonton.

Turn RIGHT at Hammonton (toward Camden) and follow U. S.
Route 30.

About four or five miles from Hammonton, just at the top
of a bridge over a rallroad make a LEFT turn. Proceed slowly
as this is a sharp turn.

Continue straight unitl Institution is sighted on the RIGHT.

- 11 =




- MARLBORO TO TRENTON:-- ,

Approx. Miles -« L3.7
Approx, Time - 1 hr. 21 min.

Take State ltoute 79 through Freehold.

At State Route 33, outside Frceheld turn RIGHT and
proceed to Hightstown.

At traffic 1ight\in Hightstown turn RIGHT on secondary
Route 539 and continue to U, S. Route 1 at Penns Neck,

Go around cirele and take U. S. Route 1 SOUTH towards
Trenton, -

Follow U, S. Route 1 to RIGHT of circle and proceed to
Olden Avenue and turn RIGHT (second traffic light).

Continue on 0lden Avenus to sccond road on LEFT and
turn LEFT on Parkside Avenue,

Continue on Parkside Avenue to Stuyvesant Avenue (third
traffic light) and turn RIGHT.

\

Procecd on Stuyvesant Avenue to tho rear gate of the

Trenton state Hospital.




GREYSTONE PARK TO TRENTON

Approx, Miles - 56
Approx. Time - 1 hr, 50 min,
Follow U. S. Route 202 to Bedminster,
At Bedminster, turn LEFT on U. S. Route 206 through
Princeton and Lawrenceville to Trenton,
At Trenton circle take U. S. Route #1 to the sharp RIGHT.
Follow U, S. Route #1 to Olden Avenue and turn RIGHT
(second traffic light). _
Continue on Olden Avenue to second road on LEFT and
turn LEFT on Parkside Avenue.
Continue on Parkside Avenue to Stuyvesant Avenue (third
traffic light) and turn RIGHT.
Proceed on Stuyvesant Avenue to the rear gate of the
Trenton State Hospital,
When ready to proceed to Ancora, follow same route as

outlined from Trentons

- 13 =
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ESTIMATED RELIEF TO INSTITUTIONS

A, Limitations on Transfers to Ancorsa

The number of transfers to Ancora, limited to
1,500 patients by Dr. Bixbyts directive of 2-9-55,
in turn, controls the amount of relief which can
be given to Trenton, Greystone ana Marlboro,

Relief will be afforded the existing operating
hospitals according to their percentage of over-
crowding on January 1, 1955, Reference to the
following material indicates that the numerical
relief will bet=

Greystone Park \ 840 patients
Trenton 360 "
Marlboro 300 "
Total 1,500 patients

Even after the transfers are completed, the
three existing hospitals will continue to be subw
stantially overcrowded, '

B. Projection of Ancora Case Load

It is anticipated that there will be 1,500 transe
ferred patients at Ancora by the end of October
1955, 1In addition, there will be admissions
directly to Ancora commencing April 1, 1955,

The admissions from the counties now assigned to

Ancora since 1950 have been steadily inereasing
as followsse=

1950

1951 - 19

1952 - 951
195 - 1,021
195 - 1,093

The Ancora case load by the end of the calendar
year should total about 2,500 patients, if we
assume items 1 and 2 below are valid:=-

1. Transfers to Ancora =
2. Estimated Admissions = 1,000
3., Estimated Patient Load =

In the event full occupancy is not realized at
Ancora after the transfers are comple ted, further
thought can then be given to additional relief

to other existing State mental hospitals.

=1l-
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Ce Summary Analysis of Relief to Institutions

on Transfer of Patients

Greystone Mercer Field

Park Marlboro & Trenton Total
Census
1/1/55 6686 3256 h3al, - 1266
Normal
Occupancy 4290 2102 3292 998l
Overcrowding 2396 85l 1032 L1282
% of Over- )
crowding in
State 56% 20% 24,% 100%
Patient
Relief to
Each Insti-
tutionst 8L0 300 360 1500

AFTER TRANSFERS

Greystone Mercer Field
Park Marlboro & Trenton Ancorast
Est, Census S8lL6 2956 - 3964 1500
Est., % of
Occupancy 136%  123% 120% 60%

#*Relief to be provided equitably by prorating the percentage
of overcrowding at Trenton, Greystone and Marlboro against
the total transfers to Ancora of 1500 patients,

#3%1000 beds reserved for anticipated admissions. In the event
full occupancy 1is not realized at Ancora after the transfers
are completed, further thought ean be given to additional
relief to the other State hospitals,




D. How Relief Will Be Accomplisheds=-

In order to effect the net relief mentioned in Section IV,
\ A, preceding, it will be necessary to tranafer the following
numbers of paticnts:

| (L) To Ancora:

h From Trenton 1275 patients
: " Marlboro 202 !
"  Greystone Park 23 "

Total 1500 patients

(2) To Trenton:

From Marlboro 98 "
" Greystone Park 817 B

I 915 patients
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PATIENTS TRANSFERS, PROGRAMMING OF

A. General Policyi=-

1.

20

3.

The original of the patient's ease records
together with clinical records, xerays, etc.,
shall be forwarded to the receiving hospital
at the same time the patient is transferred.
The original of the final order of commitment
shall be forwarded also to the receiving
hospital,

The sending hospital shall make and retain

a copy of the final order of commitment in
order to carry out the necessary billing and
auditing requirements,

Patients voluntarily committed are to be
transferred according to the new hospital
service areas. However, before this may be
done the sending hospital shalli-=-

a. Obtain a written consent to the transfer
from the patient which shall become part
of the patient!s record to be transferred,

b. Obtain a vuluntary release from the
patient which shall also become part of . .
the record to be transferred,

c. If (a) or (b) are not acceptable ap-
proaches because the patient is incapable
of consent, then arrangements shall be
made for the patient's commitment by
court order prior to transfer. It is
possible that staff physicians from cther
than the sending and receiving hospitals
can be used for this purpose.

Senile and bed fast patients are to be trans-
ferred, subject to a medical determination
concerning their physical ability to undergo
the move.

All patient records shall be brought up to date
by the sending hospital, prior to transfer.

A responsible person shall be assigned by the
sending hospitalt's superintendent to examine
each patientts record to determine that it is
in condition to forward to the receiving hos-
pitals




7e

8,

9.

10,

11.
12,

13,

il

15.

16,

A summary letter of transmittal listing the

names and casc numbcr of all patients shall

be attached to the patient records on each

day of transfer, The letter of transmittal

shall be prepared in sufficient copies to

permit forwarding duplicates to the receiving .
hospital, The rcceiving hospital shall re-

ceipt one copy and return it by mail to

the sending hospital,

The "guide ¢ ar" which will accompany each
movement of patients shall be used to trans-
fer paticnt records,

The sending hospital will make every effort
during the early phases of the program to
transfer to Ancora the most able-bodied patients.
This is desirable to assist Ancora in its efforts
to organize.

Patients of similar classification should be
transferred together if feasible, ‘

Keep male and female patients separate.

Twenty patients are the maximum to be trans-
ported in any vchicle during the program.

The sending institution shall be responsible
for establishing a proper ratio of attendants
to patients in all transfers.

The sending hospital prior to transferring
patients shall determine their health condition.
Patients whose physical health might be adversely
affected by the transfer may not be sent to the
receiving hospital until they have recovered

" sufficiently to permit their transfer,

The sending hospital shall be responsible for
the patient until he is delivered safely at
the receiving hospital., This shall be de=-
termined as the time at which the authorized
representative of the receiving hospital signs
the copy of the "Patient's Transfer List".

The Attendant in charge of each transfer shall

be given, prior to departure, two copies of the
"Paticnt'!s Transfer List", On arrival one copy
shall be turned over to the representative of the
receiving hospital and together they shall check
the patients against the "Patientt's Transfer
List". If accurate, the representative of the
receiving hospital shall sign a copy of the
"Patient's Transfer List" with the notation "All
patients received at Hospital,
Signed". The receiptcd copy shall be returned to

:l

|
|
1



Patient's Transfer Listie=

A Patient's Transfer List shall be pre-
pared to conform in numbers to the total
daily transfers shown on the "Transfer
Schedule,"

The Patient's Transfer List shall be
prepared three weeks in advance of the

date shown for the proposed "Transfer
Schedule," This time element is nec-

essary to afford Central 0ffice sufficient
time to prepare and execute transfer orders,
for the receiving hospital to make advance
preparations and to provide ample time for
the preparation of daily bus schedules.

The Patientt's Transfer List shall be dise
tributed at least three weeks in advance
of the pro jected transfer as follows:=--

as 1 copy to the 0ffice of the Commissioner,
entral Office,

be 1 copy to the Mail Room at Sending
Hospital.

ce 1 copy to the Business Manager at Sending
Hospital. |

de 1 copy to the Bureau of Classification =
Central Office,

e. 1 copy to the Superintendent of Transe-
portation - Central Office,

f« 2 copies to the receiving hospital, one
for the Chief Medical Officer and one for
the Business Manager.

The Patient's Transfer List shall be prepared
on the attached form giving all information
requested thereon including the neme and case
number of the patient, the sex, the classifi-
cation and the method of transportation re=
quired vis. - bus, van or ambulance.

The attendant in charge of each transfer shall
be given two copies of the "Patient's Trans-
fer List," amended if necessary, to provide
for the repla cement of patients unable to be
transferred on the date originally scheduled,




The attendant in charge shall give to the
responsible representative of the receiving
hospital, on arrival, one copy of the
"Patients! Transfer List" and carry out the

-instructions under this Section, General

Policy, Paragraph A, ltems 15 and 16.

If it is necessary to amend the original
"Patients! Transfer List," coplies of the
changes shall be sent to all parties re=
ceiving the initial distribution mentioned
under B 3 of this Seetion.

- Ces Manner of Selecting Patients:-

In selecting patients for transfer, the following
order of preference will be shown:-

l. Patients, now resident in the thres
existing hospitals, who come from the
territory to be served by Ancora will be
transferred to Ancora.

2. The greatest immediate relief will be
at Trenton State Hospital. Relief
to the other institutions in proportion

to the number of beds allotted to them .
will come by way of transfers into
Trentone.

3. Hudson County Patients now in Greystone
will be transferred to Trenton State
Hospital,

h. When it is necessary to depart from
established geographic areas of com=-
mitment, preference for transfer shall
be given to those:

(a) Who are in the category of out-of-State
patients,

(b) Who have not had any visitors for a
period of two yearse

(¢) Who have no known relatives.

(d) If.Greysteone™PRark hag not. been able to
receive relief up to 8l0 patients after
steps 3 and I (a through c¢) then, it
may transfer City of Newark cases to
the 8L0 limit,

Note:==Transfers will be carried out in accordance with the
attached "Transfer Schedule."

. 20 =




D. PaTiohT'S TRANSFER LIST

FROM 10
SCHEDULE NO. _ DATE )
THPARTURE TIME N ARUIVAL TIME

CASE SEX CLASSI- METHOD OF TRANSPORT

NAME NO.| M.] F. ! BICATION BUS| VAN | AMBULANCE |

e ot S Som Samore st e e et et ok doy  prese e - o - — -
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VI,

TRANSFER SCHEDULE

A. General Observations

The attached "Transfer Schedule" is the basic
guide for controlling the movement of all patients
involved in this transfer,

It has been projected from April 1, 1955, through
October 1955, The necessity of making most of the
transfers to Ancora by way of Trenton State Hospital
places the heaviest burden on that institution. 1In
order to give some relief to Greystone Park in the
early stages of the transfer period, it will be nec=
essary to continue Mercer PField through October, If
Mercer Field is to be closed on or about July 1, 1955
(and this is still an unsettled question) then, trans-
fers from Greystone to Trenton will have to be de=-
ferred until July 1955. The projected "Transfer
Schedule" which is attached has been prepared on the
assumption that the use of Mercer Field will be con-
tinued through October,

Be Ancora Situation

Officials at Ancora have made initial plans to
have the following facilities availablete=

.

(a) On April 1, 1955

(L) The Medical-Surgical Reception Building,
available to male and female patients.
About 250 of the 384 beds in this building
will be ready to house transferred patients,
The remaining beds are being held temporarily
for emergencies.

(2) The Continued Treatment Building - Male and
Female = 300 beds. .

(b) On June 1, 1955
(1) The Disturbed Patients Bullding - 300 beds
Note:--It is planned to process all transferred patients
through the Medicgl-Surgical Building and direct

them to their permanent assignment from that
central point, v
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Ce Usa of Scheduls

The "Transfer Schedule" contains a "schedule
number." This is to be used for identification
on all matters referring to the proposed movement of
patients, If, for any reasons, additional trans-
fers are required between dates now bearing "schedule
numbers" the transfers shall bear the schedule number
plus the addition of A, B, or C, for ready reference.
For example, if it is desired to supplement the
"Transfer Schedule" by adding a transfer on L-7-55
wnich falls between schedule numbers 2 and 3, then
the new schedule number will be 2A. However, no
new schedule numbers may be given or any change made
in the "Transfer Schedule" without written approval
from the Commissioner.

The departure time, shown as A,M. or P.M., on
the "Transfer Schedule" is to be related to the
"Bus Schedule" shown undcr "Transportation" for exact
hours of depar turs and arrival,

The "numbcr of patients" shown on the "Transfer
Schedule" shall serve as a control for the prepara-
tion by each hospital of "Pationt Transfor Lists,"
and for programming transportation requirements.

The transferring hospitals (Greystone, Trenton
and Marlboro) are rcsponsibls for meeting the daily
transfer schedule, If, after evaluating the number
of T«B., scnile, and bed fast patients, it is de-
termined that the total net relief shown .in Scction
IV, . cannot bg rcalized by following established
service areas, then, the order established in
Section 4’y Cli, "Manner ¢f Seloction of ‘Patients
ghall bc followed.

For c¢cxample:-Marlboro State Hospital is to be
given a net rclicf of 300 patients., If it is re-
gquired to kecp many senile or bed fast patients
who would have becen transferred on the basis of
arca alignments,to Ancora, then, the hospital is
still obliged to mect the Transfer Schedulec by
sclecting and transferring patients in the order
set forth in Section ¥, C .

- 23 -



D

Order of Transfers

1.

The order of transfer as set out in the
Transfer Schedule is as followst=-

Qe

b.

Ce.

d.

The first relief will be given to
Greystone Park by transferring directly
to Ancora patients now there who come
from counties in Ancorat's hospital ser=
vice area. This is a relatively small
number,

The next move will be to relieve Trenton
State Hospital by transfers to Ancora.
This is necessary in order to provide
quarters to accommodate transfers from

Greystone Park,

Transfers from Marlboro to Ancora will
be made directly during the last three
months of the program,

Transfers from Marlboro to Trenton will

be made during the last two months, September
and October,

-2 - New Jersey State Library
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88 a8 ANCORA & 3 - TRENTON
w3 A3 From To wBh__ap  From To
3 AM, Greystone Ancora
20 AM, Trenton n
20 AM, Trenton Ancora
20 AM, Greystone Trenton
20 AM, Trenton Ancora
20 A.M, i n
20 AM. Greystone Trenton
20 AM, Trenton Ancora
20 A.M. " "
123 60
123 60
p




THE DAILY SCHEDULE

L2 & w ) .
S5 8 g ANCORA ,;{' B § o TRENTON
Schedule #  Date ) 38 From To N 23 From To
52
10 5«3 30 A.M, Trenton Ancora
11 Swdy 30 AM. Greystone Trenton
5=5
5=6
5-9
12 5"’10 30 Aoi\{. " " ~
13 5-11 30 AM, n "
14 5=12 25 AM, " "
5-13
15. 516 30 A.M. " "
16 5=17 30 AM, Trenton Ancora
5-18
17 5-19 25 AM, " "
18 5=20 30 AM, " "
523
19 SRty 30 AWM, " "
20 5=25 30 A.M, n n
”1 5=26 30 AM, " n
5=217
22 5=31 25 A M, n "
Sub-Total] 225 150
Cummilative Total| 348 210
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IER DATLY SCHRDULE

L2 4 & % é \
Gl g0 ANCORA & 8 & g TRENTON
w3 23 From To 5 S5 - From To
6-1
6=2 25 AM. Trenton Ancora
6=3 ‘
6-6 25 AM., Greystone Trenton
6=7 25 AM, " n
68
6=9 25 AM, Trenton Ancora
6-10 25 AM, " "
6~13
6=14 25 AM, n "
615 25 A.M, h "
6-16 25 AM. " w
6-17
620 25 AM, " n
621 25 AM, " "
6-22 25 AM, b "
6=23 25 AM, Trenton Ancora
6=24
627
628 25 AM, Trenton Ancors,
6=29 ; 25 A.M. n n
630 25 AM, n n
Sub=Total 225 150
Cumulative Total 573 360




7SR DATLY SCaRLALE

s 4 Lo 8
& § a8 ANCORA a5 &8 “TRENTON
_Schedule #  Date D 25 From To - From To

38 -1 25 AM. Trenton Ancora
39 7-5 25 AM, " n
Lo = 30 AM, Greystone Trenton
41 T 25 AM, Trenton Ancora

7-8

Tw=ll
42 T=el2 25 AM, Trenton Ancora
4—3 7"‘13 30 A.Mo " "
1;4 7""14 17 AOMU " "

T=15

7-18
45 7-19 27 AM. Trenton Iincora
L6 720 30 AM, " n
Vark 7-21 27 AM, n "

=22
4-8 7""25 30 AQMO " "
49 7-26 27 AM, n n
50 7_2’7 30 A.,M, 1t W
51 T-28 27 AM, A w

T=29

Sub-Total 225 150
Cumulative Total 798 510
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& 8 88 AKCORA ,;?’, g g @ TRINTON
Schedule # Date w5 832 From To w5 83 From To
8~1
52 8m2 30 AM. Trenton Ancora
8=3
5 3 8_4 30 A M. " it
5/, 85 30 AM, Greystonc Trenton
8-8
55 8-9 30 4A.M, " "
56 8-10 30 AM, " "
57 8-11 30 AM., " n
8-12
8-15
58 8-16 30 AM. " "
59 8-17 30 A M, " "
60 8-18 20 AM, " n
8-19
61 822 30 A M. n n
62 823 30 AM, Marlboro Anecra
824
63 8=25 20 A M, Trenton Ancora
6/, 8-26 30 AM. " "
8-29 .
65 8~30 30 AM, Marlboro it
8=31
Sub-Total 250 150
Cumulative Total 1048 660




THE DAILY .SCHMDLR

0 g
L2 3 4 .
& 8 é g ANCORA &8 & g TREUTON
Schedulc # Date %1 a5 From To wB__ 3D From To
66 9-1 30 AJM, Trenton Ancora
9-2
67 9-6 30 AM. n "
68 Q=7 30 AM, Greystone Trenton
69 9__8 30 A.M. n 1]
09
70 9-12 30 AM, n "
71 913 20 AM, Marlboro Ancora
9-14
72 O-15 30 AM, Trenton Ancora
73 9-16 30 AM, n n
9-19 |
74 920 30 AM, Marlboro n
- 9-21
75 022 20 AM. n n
76 9«23 30 AM, " "
Om26
77 Ome 27 30 A.M, Trenton "
78 028 30 AM. Marlboro n
79 0«29 20 AM, " "
9-30
Sub-Total 250 150
Cumulative Total | 1298 810
« ) -
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wec THE DATLY SCHEDULE
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T ow P d e 4
&8 &g ANCORA 8 &g TREIITON
Schedule #  Date Sk =] From To 3P AP From To
80 10-3 30 AM. Trenton Ancora
oL =81 10~/ 20 AM, Grevstone Trenton
¥ - 10-5
< 82 10-6 30 AM. " t
83 10-7 17 AM. " i
g \ 10-10
£ 84 10-11 30 A.M, " n
85 10-13 25 AM, Mzrlboro Trenton
w . 86 10-14 | 40  AM. n "
87 10-17 25 AM, " "
.+ 88 10-18 30 AM, Merlboro "
L 89 10-19 18 AM, " n
Ry " - .90 10-20 30 AM, " "
' ) 10=-21
e Lo 91 10-24 12 AM, " "
o . 10=25
<A 10-26
‘ 10-27
% . - 1028
10-31
’ Sub-Total 202 105
. " Cumulative Total. | 1500 915
X X
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