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Comments
Before the Senate Legislative Oversight Committee

Regarding S3066- Provides transparency and accountability reforms at the
PANYNJ

September 24, 2015

On the behalf of the members of the New Jersey Motor Truck Association (NJMTA)
we’'d iike to express our appreciation to Senators Gordon and Weinberg and this
committee for your efforts to provide for the much needed changes at the Port Authority
of New York New Jersey (PANYNJ).

We strongly support S3066 which will help to bring oversight and reform to an agency
that has an enormous economic impact on the public and businesses that must use
their facilities.

The trucking industry has no problems with paying for the infrastructures we use. We
do, however, take issue when our toll dollars are diverted or misused.

The trucking industry is the largest toll-payer at Port Authority’s bridges and tunnels. For
example, an average 5-axle truck crossing during peak hours (6-10 am and 4-6 pm) is
charged $80.00 with E-ZPass or $95.00 cash. On December 6, 2015 the tolis will
increase again to $90 with E-ZPass or $105 cash — just to cross a bridge!

While we support your proposed legislation we would appreciate your considering
several additional items:

Representation on the Board: Toll payers don't have a seat at the table to insure that
their toll dollars are being spent appropriately. The board should include representatives
from the trucking industry and commuters.

Roles and Responsibilities: There should be a requirement that all positions that have
base salaries of $150,000 or more must have a job description including skills and
knowledge requirements that made available to the public. Also those hired should
actually have those skills and knowledge. In particular the leadership of the PANYNJ
should have backgrounds in transportation and/or infrastructures.

The voice of the New Jersey trucking industry... dedicated to safety and service.
N



Clarify what is NOT Allowed: There should be a clear rewording of the compact that
states that economic/ regional and or state development projects are NOT allowed. The
entire purpose and focus of the Port Authority is to move people and freight through bi-
state transportation networks. The primary focus should be to maintain, upgrade or
replace, if needed, the transportation infrastructures that the Port Authority already
owns and operates. ‘

Meetings: Since the majority of the toll payers reside or operate in New Jersey, there
should be minimally 50% of all PANYNJ board meetings held in New Jersey to give
those impacted by the Port Authority decisions an opportunity to participate.

Cost Containment: All efforts to reduce expenses should be a priority. This should
include a study to determine if it would be more cost effective for the PANYNJ to
relocate headquarters to New Jersey.

Toll Increases: Since toll increases can have an enormous impact on the public and
businesses, it should not be an easy process. Hearings for the public regarding rate
increases do not allow for any conversation or discussion. Hearings are merely an
opportunity for the public to get before a microphone and a few Port Authority board
members (who do not speak) to state their opinion — there is no discussion.

We propose that prior to the first hearings on any proposed toll or fare increase the Port
Authority will provide all information available to the public regarding the toll/fare
increase at least 10 business days before the hearings — not 72 hours. This would give
toll payers time to review documentation.

Prior fo any final vote on a toll increase, the PANYNJ should be required to prove to
both the New Jersey and New York state legislators before special hearings open fo the
public that the increase is needed and that they are just and reasonable. The PANYNJ
should provide representatives that can answer any and all questions and provide
documentation that any legislator may request.

There needs to be some sort of mechanism that would provide toll payers recourse
when the rates charged are not just and reasonable as required by federal law.

Future Projects: Any future projects must take into consideration the current financial
obligations of the PANYNJ and the existing infrastructure it needs to maintain and the

revenue generated.

For example, we understand and agree that critical infrastructures, like the proposed
Gateway Tunnel is needed however, we are concerned that the multi-billion doliar

project will require higher tolls.

AV



Please keep in mind as you move forward on this project that while it may be a need
and everyone wants it — the captive toll payers who have no other options and are
already paying for the past mismanagement of the Port Authority cannot keep paying
higher and higher tolls. At $105 to cross a bridge — the tolls are already too high.

All efforts should be made to find the funds needed within the existing budget so that
tolls do not have to be raised again.

Priorities:
Sell the World Trade Center

Repair the nation’s worst traffic bottleneck that is located in Fort Lee, New
Jersey, where Interstate 95 and state Road 4 merge just west of Manhattan’s
George Washington Bridge (American Transportation Research Institute survey)

In closing, we thank you for the opportunity to provide our input and recommendations.
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STATEMENT

Testimony on proposed
Port Authority of New York and New Jersey
reform legislation

137 West Hanover Street

Trenton, NJ 08618 Senate Legislative Oversight Committee
(609) 393-0008 Tel.
(609) 393-1189 Fax
www.njfuture.org Sept. 24, 2015

Contact: Tim Evans, Research Director, 609-393-0008 ext. 103

Expansion of Trans-Hudson Commuting Capacity — Both Rail and Bus -
Critical to Economies of Both New Jersey and New York

Dear members of the committee:
Thank you for the opportunity to testify today.

New Jersey Future is a nonprofit, nonpartisan organization that brings together concerned
citizens and leaders to promote responsible land-use policies that, among other things, help
provide more transportation choices beyond cars, expand access to safe and affordable
neighborhoods and fuel a prosperous economy. Our testimony today focuses on those goals.

New Jersey Future has long supported transit-oriented development (TOD) as both a means of
directing travel off of New Jersey’s overburdened road network and onto public transportation
and as an economic-development tool for towns hosting transit stations. But capturing a
greater percentage of travel on transit requires that the transit system has the capacity to
accommodate additional riders. Towns can’t promise potential new residents (and businesses)
the benefits of TOD if the buses and trains won’t be able to get these new residents to jobs in
Manhattan, the primary destination of transit commuters. And because demographic and
market forces are currently conspiring to make transit-accessible living more desirable, New
Jersey as a state stands to lose out to other metropolitan areas if its transit stations cannot be
leveraged to take advantage of these pro-transit trends.

The commuter rail system is, by some reckonings, already operating at capacity in terms of
the number of people it can carry across the Hudson every day to Manhattan. A new trans-
Hudson commuter rail tunnel is desperately needed. The Port Authority Bus Terminal,
likewise, is in need of expansion. Consider that more than 70 percent of New Jerseyans who
work in Manhattan ride transit to work, roughly 40 percent by rail and a little more than 30
percent by bus. Unless the capacity of both modes is expanded, New Jerseyans seeking to fill
new jobs in Manhattan will either 1) get in their cars and drive, further congesting our roads,
or 2) elect not to take these jobs at all, leaving them to be filled by residents of other parts of
the New York metropolitan area. Either way, New Jersey loses.

Working for Smarter Growth...More Livable Places and Open Spaces
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Both a new trans-Hudson rail tunnel and an expansion of the Port Authority Bus Terminal
stand to benefit the economies of both New Jersey and New York. New Jerseyans get access
to new jobs being created by the economic engine that is Manhattan, and New York gets
access to a workforce to fill those jobs. This is more the case than ever now that the new
development on Manhattan’s far West Side is coming online; Hudson Yards will put additional
jobs within reach of New Jersey commuters, but only if there is the sufficient capacity for
them to reach those jobs by transit.

For these reasons, construction of a new trans-Hudson rail tunnel lends itself to being
overseen by the Port Authority, whose purview is explicitly bi-state projects. New Jersey Future
supports the prioritization of both the Amtrak Gateway rail tunnel and the expansion of the
Port Authority Bus Terminal in the Port Authority’s capital plan.

Thank you for your consideration.
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