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GUIDED GROUP INTERAGTION AS PAROLE PRJ..PARATION AND AGENCIE

CENTRAL OFFICE L IBRARY
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Introduecing F. Lovell Bixby, Ph. D.,
Deputy Commissioner,
New Jersey Denartment of Institutions and Agencies,
and
- Lloyd V. MeCorkle, Assistant Diréctor,
Division of Classification and Education,
New Jersey Depertment of Institutions and Agencies,
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The recent history of American penology is filled with descrip-
tions and reports of various efforts to discharge the assumptions
implied in the adootion of the princ1$le S0 su001nct1y stated in
the 1870 Declaration of Principles: More systematic and comprehen-
sive methods should be aaopted to save discharged prisoners by
providing them with work and encouraging them to reaeem their lost
character and regain their lost position in society." Thus, re-
habilitation was adopted as a ma jor objcctive of pemal management,
ané administrators were confronted with a treatment-custody dilemma,
In a paper presented at last yesar's annual Congress of Correction
we outlined some of the »roctical implications of this dilemma and

fered guided group interaction as a device throEgh_which some of
the problems resulting from it might be resolved.

In the field of correction there has been considerable dis-
cussion of how we can design plans and programs structured to prepare
and equip ipmates for wholesome social life after release on parole.
Most authorities agree that the single most important thing in parole
-preparation is to shape what we loosely refer to as attltude of the
inmate in a beneficial direction. For the last two years New Jersey
has been experimenting with guided group interaction as a technique
for coming to close-grips with this perplexing problem. Unfortunatel,
we have not had the funds or personnel to develop and expand the
program as much as we would have liked, and as yet we have not been
able to evaluate its benefit by quantltatlve methods, However,
where tried, tae program has had more than limited success in:

1, Making people - personnel as well as inmate = aware~of one
another as personalities

2. Heducing tensions; although initially the introduction of
the program may increase tensions;

3. Greater insight on the part of some of the inmates, as
measured by osycnlatrlc and psychological ex anlnation,

‘L. Opening channels of communication between the "world 'of
inmates and the world of administrators™. %he number of "gripes"
about the institution and its personnel decreased.
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1. "Gulded Group Interactlon s F.Lovell Bixby, Ph. D. and Lloyd W.
licCorkle; Proceedlngs of American Prison Association Congress
of Correction, 1948, | | _ o BTy
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5. ProviLing meaninzful social experiences for a greater
number of inm%tes.' = ' : .
. i - .

' As>a'resdlt of,the.ihtereSt evidenced at the meeting in Boston

last year and{subsequent interest of persons in the application of
guided group interaction to correctional populations,/ it was plannedto

present a ;roéram that would indicate some of the principles and tech-

- niques used in its development in New Jersey's correctional institu-

tions.

i ‘ .
 Inmate g?oups tend, after the novelty of the first fewsessions
wears off, tolrequest and/or demand that the leader correct what
individual members conceive to be illogical or unfair in their
institutional| treatment. The leader will be bombarded to "fix the
chow, improve the medical service, straighten out guards", etec.
Individual members use the guided group interaction time to gripe-

and complain about courts, paroling authorities and the institution.
There is a considerable ventilation of feelings and a good bit of
hostility.expfessed_at this stage of the group's development. At

this time group members discover the purpose of the leader is not to
"fix life" for them, and he is frequently ridiculed for his impotence,
and members accuse him of "not being on their side". The verbal ’
expressions‘of4members7are, during this time, aimless and disorganized,

“and behavior fin the group becomes as disorderly as the general .
“institutionalized patterns of behavior and the leader's definition of

permissiveness permit. This stage in the development of the group
seems to reflect the operation of two factors:

1. Group and individual testing to discover the role of the

-leader, Inmﬂte participants in guided group interaction sessions

have to acquire a conception of the role of the leader as an
interested, s&mpathetic person who asks provocative questions, listens,
does not respond to aggressiveness with counteraggressiveness, and who
can accept ewen the most difficult members.

24 Resﬂstance_toward the exan ination of inmates' past behavior
patterns and future prospects. For most inmates, direct examination
is. an especially painful experience since their pasts were highly
traumatized and their future seems hopeless. Often, when the dis-
cussion in the group gets close to the life of participants,
hostilities are liberated and in some cases anxieties activated.

‘It’shouid.also be remembered that groups of inmates‘and indivi-

‘dual‘particiﬁants do not make steady progress toward the goals of’

self-understanding, self-discipline and social maturity. Rather,
progress, if}any,vmight better be represented by some moveme-t

forward, plateau, regression, and again, forward movement so that at

any time in the first few months the group might relate itself to the
leader and the,members to one another, as these boys are doing, S

Phew!

K - So he goes to lock-up.

B
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J = It takes a

.. 3.

ﬂood man to get in Jail and e better man to get out.

I - So I zo ar

ouna talking, I»say something (break) "Then he gees
to lock -up. | |

L - T don't hit anybody.

P - I didn't say you did,
L - Nowllvwanﬁ‘to~eay something.,
0 - Go ahead.j |
L - Look; jouégster, I hever
B - That's mel | o
{ (Laughter;’noise)
‘P ; Look. ! I
A - What's yoﬁr name?
R - Walte 'v{ 7
P - Look, don%t ever menﬁion mj neme;. I don't hit people on the head.

I don't, and I don't intend to start. Understand me?
[ . .

- Understanu me?

‘;.Understanﬂ° _I talk'to them, ny voiee does enough.

He's excﬂted, excited.

YUoR WO
y

- No, I amgLot;
’ W'hat, \111'1 [t‘?

-
oY
]

As the 1ast recordlng 1nd1cates, group and 1ndividua1 partici- -
pants may berlow to develop the usages that make for sober, mature
behavior in the group. In the next recording, a group of recidivists
and technlcai parole violators are brought together with guided group
interaction for their gixth session. The members are discussing

parole proce&ures, and it is important to note that the leader' does

not express any personal opinions about either the institution or its
release procedures. Also, note that he ignores two opportunities to

~personalize the dlscu531on when (1) an inmate makes the accurate
'observatxon tnat "instead of people bothering S T think it is

S botnerlﬁg ‘people'; (2) the wish of the other. boys to beat down

S___ for his constructive remarks. The leader did this, no doubt,
because of ﬂlS knowledge of the group and the belief that in either
case the results would “have been fruitless at thls staca of the
group's deve}opment. _ :
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It is cardinal principle that the leader must exercise care to
keep variation between members' progress, as measured by willingness
to partlcipateiln constructive analy31s, equal between the partici-
pants in the gwoup.

J
R «1Ican't etmlain it.

J -1 can't se% it.

A - That's taelxay with me, when I went to Ranway. We both had -
my partner had seven years and I had seven years, 1 did thirty-
eight months. He did twenty-two months. :

. : , t .
S - Maybe it was the attitude, personal attltude.,

Leader -‘PersoLal attitude.

v |
It could b“e that,

The officérs;

|

v Ah, The qffiéers,'the officers. Shoot the officers.

| : v .
They have,something to do with it. They have a lot to do -

o B oo Wow
]

The OfflG?ﬁS.

ILeader - uOﬂeJOf the fellows try to get at it by saying attltude.
‘ fhat 1is tne fellow's attitude and would that be: an important thirg,

S « Sure. {

Leader - He says it would be an important thln Don't you think it
would be an important thlanV'

A - You'lre going on your past record,

S -~ No, I ﬁea‘ the attitude you take in here.
X - That's‘thé way you treat indefinite terms.,
A - On YOur past attltude.

K - Certalnlf.

lLeader - Welh, can you thlnk of any reasons why thls friend of yours
got out Wefore you -at Raaway?

A - No, I have no reason ‘whatsoever.

Leader - You can't think of a single one.

E - The way he behaves here. He's pretty good., He must have behaved
the same way at Rahway. I mean he has been pretty good here as far

as I knO%QSO‘he couldn't have got in trouble up in Rahway.
- , v
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Leader - Jellﬂ we will ask him - you zot along 0K in Rahway?

5.

A - Yes. !

Leader - He d#d well and his friend probably did well, too,
I - Ana he d}% zood.

td

o | . . s o
Leader - Yes, and hls friend got out before he did.

A - And we boéh had two convictions before that and he got in more

trouble l? the 1nst1tutlon than I did. .

Leader - All Elﬁht, and he was actually in more trouble in the
1nst1tut1?n.

S - Could the‘ all that Jall wise?
Leader - Jail wise.

S - That's tht I mean. They could use that, a guy 1is either a
"hepster" or Jall wise". This guy is "jail w1se" so keep him
longer, bpey do do that. v

J - So why sqoulo they glve you more time because you are "jail w1se

S - Because bhev do 1t.

J - So why sgould they, don't say they do that and that's the reason.
That's & 51mnle answer. Why should they’ Give me the answer ‘
why they |do. Lverybody's 'jail wise" if they stay here a certain
lencth off time. : :

(5]
i

Not necessarlly.

J - You zot %o learn a certain amount Whlleyou are here about jail
do you -]

S - Don't 1eérn ot everything.

J - The majoz 1ty learn what jeil 1is about and how to keep out of
trouble and how to get in it.

v , - who 4

S - All rlcht, they figure a man amen/«nows how to keep out of
trouble, and keeps hlS nose clean right ‘through the books is
"jail wi%e' right off. . v _

J - So vhere is your argument about doing what's right? If you do
what's r'oht you are "jail wise" There is no argument.

R - That's rﬂdht.-
Leader - ”ell how do you thlnk they put people out on parole?

E - That's w

hat I am trying to find out. That's why I asked you.
I don't .

| :
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Jd = That's avhie for sure.

= v W v
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A - That's the only two things they séy here, If you get in a little
trouble you are a "hepster". If you keep your nose clean you are
"jail wise".

J - So what d% you do right?

A - You got t$ be one or the other - in their minds you got‘to be one
or the ot@er. :

J - So it's better to be a "hepster".
Leader - Whatj

R - I-say wha#‘he does. You got to be one or the other - either a
"hepster";or "jail wise".

Leader - How &o you think they put‘peoplé out. We will take up
"jail wise" in Jjust a moment. ‘ '

~Z - Out of thre? Out of here?

Leader - Yesw

Z - The way Ifheard itrf on your behavior

R - That is a line,

S - I had a talk with Dr. ___ and that little subject was brought up
and told‘me it was based mostly upon how you adjust yourself the
way you are. In other words, say I am working for a transfer out
of A Winé.' All right, every time I put in for it they rejected
it. ©So i asked him naturally, Why the hell can't I get trans-
ferred to a different wing? He says, Well, where do you want to
get transferred to? I says, Well, some fellows in there don't
like me dnd I don't like them and there is a conflict there.

You know. He said,That is what we are trying to clear you up
with by keeping you over there and making you adjust yourself
to that,!and,if you can adjust to that which you don't want to
then you are fit to go on parole. In other words. they want
you to adjust yourself to what they want you to do and not what
you want to do. See, you could pull an "easy bit" if they gave
you everything you asked for in an institution. That ain't
what the? are looking for. : '

There is

a hell of a lot you could ask for.

I know.‘{(mutter)

I doubt that.
i

Even in a minor thing like getting transferred out of A Wing.

. 30 you mﬁght want to do the same thing in some other wing.

|
|
|
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'S ~-We11, I might., But he wants me to adjust myself to the people

in A Wing %nd learn to get along in A Wing.
J - Why can't you get along in A Wing?

Because I can't.

¢2]
]

—.What'makes;ybu‘think you can get along in another wing?
- Beéause Iﬂd be by myself then.
Can't you be by yourself in A Wing?

- No.

o v o oYy
1

- Yhy can't;you make those fellows leave you alone? You want to
stay by yourself. ' v . :
S - That is n&t the point. The point is they!ll turn around and

- bother you anyhow. At least in oné of the lock-up wings, if you
don't want nobody around, you go in your cell and lock the door,
and the hﬁll with them. Right? -

- Sure. ]
|

o . .

B - Do you mean to tell mé people bother you, S__ 7

S - Yeah, T -

J - I think S| bothers people if I know S___. I locked with
you for three and a half months. If you come over to E-2 and
pull the Fhit that you pulled on B-3. :

S - liell, anyhow, that's what he said., I am just stating what he
said, that's all. V .

Ieader - WellL_I think S  made a points He said that'really what

determineF whether or not a guy is ready to go out depends on
his abilify to. get along in any kind of situation.

A « That's what he séid.

J = Thatts th

'In the ﬂollowing recording we pick up a group of 12 imnmates with

e point of the institution.

" whom the remainder of” our time will be spent in an’ examination of one

of their guided group interaction sessions. The case histories of the
principal panticipants are as follows: . T o

1. A yOuﬁg man, sihgle, 22_yearé, Who‘participated in a $3500 payroll

robbery in d#ylight. Family history shows divorce of parents when
subject was still an infant - followed by rather complete rejection
by the mother and over=-protection by the father. While the record
indicates noﬁprevious serious crimes, there is one instance of deten-

‘tion in a children's home at age 13 for petty thievery; sub ject has

|
|
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been described as e vasive, unreliable, shrewd, solitary, anti-social,
superficial. Motive for robbery he gives as arising from unsteady
employment and urgent need for money; however, his share of proceeds
was spent mostly for pleasure. - Prior to transfer to Bordentown from
Annandale has made a difficult institutional adjustment; immediate
cause for transfer was attempted bribery of prison officials for quick
release,

2. 1A youns white male of 19, single, who came from a large family (7),
a broken unsuﬂervised home, who started early living a life of irres=-

_ ponsible wandéring. At the time of the present episode, Armed Robbery

end Larceny of Auto, he was A.W.0.L. from the Navy, following some.
undescribed kind of disciplinary action there. He was very reluctant
to give institution officials a straight story concerning his past or
his family reiationships. It appears that his mother had been married

“before and after the union that produced him - that he suffered almost -

complete rejeétion by his mother and was in continual conflict with
his step-father, There is suspicion that he was involved in numerous
delinquencies as an adolescent but there is only record of one stay,
when he was 15, of not quite a year, in a Boy's School for a pockete,
book theft. ' \ )

He'. has b’en described as of average mentality - a shrewd oppor-
tunist, unstable, unreliable, lacking frankness, unable to learn from
experience, etc., Record shows he has had difficulty in making an
acceptable adjustment in the reformatory - he has been involved in a
forgery incident and an attempted escape. At present assigned as
book-binder in education department..

3. A colored man of 21, married, who has a long history of Juvenile

.Delinquency but up to the present incident of Atrocious Assault and

Battery with
instances of
parents separ
present offen

Knife had been able to escape imprisonment for repeated

assault and battery. He is the product of a broken home,
ated, insecure background, immoral environment. The

se he committed on a man whom he suspects of consorting.
er, and follows by only a few months the accidental death

with his moth

of his father|. Apparently, he was quite attached to his father and ,
unable to accept a substitute. (His young son carries on the father's
name. ) Subjekt's frequent brushes with the law, his marriage followirg
the illegitimate birth of his son, his persistent habit of assaultive-
ness even in prison, would indicate his casual regard for his social
responsibilities. He has been described as quick-tempered, Wwith
tendency to project blame onto victims, unstable, and overlys - -.
sensitlveq : :

li. This young married man of 2l apparently has established a habit of
motor car larceny, with this his third incarceration for this offense.
A product of |broken home, rejection by mother, raised by indulgent
grandparents, this lad experienced no troubles in school but showed an
unstable and [restless work record. For several years preceding his
arrest for the present crime he had roamed the world as a seaman =-
during his travels he acquired a Malayan wife and child in Australia,
However, he was unable to bring his family to the States. He
rationalizes his car-stealing by saying he was upset, paramour here
had jilted him, wanted to get his mind off his troubles. He has been
described as cooperative, alert, self-confident, with high regard for
himself, amenable, unstable, good mental organization but with de-
fective judgments




50 A single,
at age of b,
father, His
than from ins
and to work a

|
§White young man of 25,, whose family history is broken

Eitutions.

9.
y death of mother and total rejection by alcoholic
ubseguent childhood exhibits no effective guidance other

He has. an overwhelming desire to drive cars
ound them, and while he tends to blame his delin-

quencies on drink - his thefts of autos are committed with and without

alcoholic influence.

He has been described as passively antagonistiec,

hard and rigid in demeanor, evasive, opinionated, egocentric, callous,

complaining «
a wreck in a

d sensitive. In the present instance he is involved in
stolen car in which his accomplice died. Witnesses

“report that he walked away from the smashed car even though his

friend was st

111 alive calling for help.

Thus he has been described

&5 basically unfeeling and diagnosed as a psychopathic personality.

In recent ins
solitary atti

6., A young m
of a gasoline
Well educated
ly serious in
had a rather

failure of hi
father remarr
drank heavily
of incest wit
of marriage.
running away,
accomplices 1
recording

i
OHe

At the s
their last se
discussion.

n present crime.

titutional situations he has displayed an asocial,
tude, : ' '
an of 26 who was a passive participant in armed hold-up
station in which the victim was beaten with the gun.
, emotionally unstable, quite unreliable. No particular-
dications of early maladjustment, but does appear to have
#haky personal integration which broke down following the
s marriage. Mother died accidentally when he was 10;
ied. Father severely maladjusted, beat his children;
; father imprisoned by his second wife on a false charge
This an important factor in break-up

h step-daughter. -
He reacted to merital stress by running up debts,

flashy life, and drinking. Re-entered Army where met
This lad is the central figure in the

tart of the hour the leader‘Summarizes the events of
ssion, a technique that reduces time spent in aimless .

‘Also, to get the session under way, note how he polls

the group's m
the discussid

from a memben
mmittee.

sification Co
or schedule h
plan must be
experienced b
part of the s
- in working wi
press an opin
of another i
confidence ir
time develoni

1

1

Leader - Well

i

embers on their opinion. This technique he uses to get

n from the third to first person, and in so doing elicits
a oroblem related to his appearance before the Clas- ‘

Regardless of whatever plan the leader may have,

e mizht use to coordinate the sessions, both he and his

sufficiently flexible to consider problems as they are

y participants and verbalized in the group, As this

ession continues, note a constantly recurring problem

th delinquent groups--the reluctance of members to ex-

ion they believe will in any way be considered derogatory
wate -in the group. It seems that after members develop

‘the leader they must spend'an even greater period of

ng confldence in one another.

, how do you know when a guy is being sincere?  Remember

when we wer
- and know wk
statement;j
me. He s

about me. .
depends upo

can have cé
what hets T

e talking the last time somebody said we are sensitive
ether other people like us or not, and he made the
"I don't know how you feel aboutme's He was talking about

ld he don't know how the other feliows in the group feel

And we went on from that and he said, "Well, the group
n us feeling about other people in the group that you
nfidence in them. You 2all agree with that? You know
alking about? ’
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0 - Most of u

P - Yes.

‘Leader = Do you know what he's talking about?

10,
|

What's he's saying?

M - Yes, I understand hlm.

W - He is saJlng 1t's more important how you say it rather than what

you say.

Leader - Vell
important

s can anybody here think of any cases where it's
about hqw it was said rather than what was said?

1 - Yeah, with me, I went before the Classification Committee and

they gave

- Leader - Mmmm

M - I didn't know what was going on.

me time because I had a personality conflict.

I didn't know what my personality

- problem was. .

Leader - What
~one way o

M‘-,The way h

‘thatvtime}
there was|

problem w
and maybe
problem."

Leader -.

I
M - I think a

-my emotio

iLeader - Well

Leader - What
-and true
emotions

- Aside fro
he's got
better fi

Leader - All
lem until
extent,
and all
bit in th
if you we

Vhat!

‘was there in the way they said it that made you feel
r the other?

e Sald it. Like he said, "I give you one year and in
you can clear up your personality problem". That's all.
to it. No explanation. They didn't tell me what the
as., He said it in an even tone, "We'll give you a year
in a year you'll stralghten out your personality

do you think your personality problem 1s?

lot of times my emotions control me.
NSe’

I can't control

, how many of us is that true of?
S.
? Is it true of you? Is it true of you and true of you
of you? That's pretty general, that sometimes our

make us do things that our brains tell us not do do.-

m that, M_._ has a problem, hasn't he?
to. do somethinﬂ about this in a year.
gure it out in here.

They told him.
Perhaps het'd

(break)
I want to do is - we couldn't go ahead with M__'s prob-

we first had most of the group here agreeing, to some
at what we do is tied up with the kind of people we are,

e wanted to do is just get that stralghtened out a little

‘Well, all right now, assuming that that's true,
to do to change

e group.
re going to recommend something for M____

this thing that we call personality that the committee told him
that he Had to change a little bit and work on, what would you

suggest [

or him?
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A - TAwell,

seems to be a pretty nlce wuy.
n't say nothing.

11.

Vhat I know from him, he
I coulde=

that well.
Minds his own busipess.

I don't know M___

Leader - You don‘t have any sugnestlons for him.

A - No, not offhand.

Leader - You don't know him long enough.

You can't

You can't make a suggestion.
help him get out of Bordentown.

A - The best. I can do is what the committee says.

Leader - \/hat?

A -'Check on

Leader,=- Well
saying,

his personality.
" (laughter)

, he is trying to do that. He is coming to you ahd

"Help me, check on my personallty so I can get out of
this place that I don't like;"
‘nothing wrong", and yet he has to figure it out.

And you're saying "swell guy,

A - That is my point of view.

Leader - If you were g01ng to suggest somethlng for M___

you sugge

B - I'd tell him to watch the-situation in here.

laws here

get but so much.

under res

R what'would
st?

He knows that the
and the regulations here are pretty strict., He can't
He has more laxity outside, .and if he can live
trictions here why not profit by it regardless of what

they may pbe - when a rotten situation arouses in here, when he

" takes the

easy way of, as he says, he follows the easy way. The

‘easy way in here is to do as you're told.

Leader - Yeah

B - Well, if you follow the easy way.outside and do what's supposed
to be right, use the same judgment that he would use in this
particular situation that arises, why, he could get along better

outside.’

C - But the idea is to get outside.

B - That's one way he can adjust himself,

‘Note tha
session the m

observations of M R

closer how he

sensing M 's discomfort,

tion of M
approach. As

t at the beginning of the following part of the same

en seem to be getting more accurate an objective in their
It is significant to note that as the men get
resists their problnv at this point. The leader,

turns the dlscu331on from direct examina-
to a generalized discussion and uses a didactic

this dnscus31on continues, some of the members acquire

intellectual insight into the concepts the leader has introduced.
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Several'apply

12,

the operation of the phenomenon to themselves which

makes the operation of it non-unlque when it is later returned to

M__.

Leader - Look

N - I am smiling at II

Of incidental importance is the description of a penal insti-
tution "as a human wilderness" by one of the group members.

4 why do you smile at that?

trying to hold back a smile - that's all he

has been doing since we started this..

Leader -~ Why would he want to smile.

N - I believe
near the
is hard

Leader - You
N -.He's gett

M - It's
“ta

just
you can t
standing,

Leader -~Why
thing to

M - Well, I m
. swag, any’
material’

. You have

t=t
'

Well, yes
the suy o

Thét's
extent.,
~here come

wh

~ Leader - Mmmﬂ

B - I didn't

N - I believe
body any
here you
don't kno
are expec

- them on &
here. Li
you can,

friends and you won't get any real enemies.
getting a

truth, I believe that M

ing closer to the point that my friend P

1 the
i to them,
their righis, end you expect them to respect yours.

that when somebody says something that is the truth or
can't help but smile, and it
or him to hold that smile back.

think he was getting closer to the truth?
here made.

a way of pulling time, go along with a few fellows,
r.asociate with them, get along with them and respect
Some fellows
alk to, gel stuff off your mind, and get a mutual under-
both of ycu. ' = = ,

is it that you.make the statement that you haven't any-
of'fer anybedy?

ean I have nothing in the way of material help. .Any
cigarettes, nothlng like that. I'm talking about
yalues : :

friendships?to offer,
, I mean talk to a guy and listen to him and try and help
ut and do what I can. Talk to him.

at I meant when I sald he contradicts himself to an
He said that, rather I believe that when he comes up
s up with the intention of trying to help someone.

.

take into consideration that he meant the material valves,

he's_right when he said, when he said I don't do any-
good and nobody can do him any good. Vhen you come in
don't know hardly anybody in here. Most fellows in here
w anybocCy else in here. When they get out of here they
ted not to get into any friendships made in here and hold
he out81de.‘ lMore or less, we all look at it like M '

ve with the people in here, get alonz with them the best
and try to get out, You don't get any real close

It's just everybody
long with everybody else because he has to whether he
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wants to or not or it's best for him to do it. The guys that
don't get|along with anybody else, well, probably they didn't
get,along on the outside either,

Leaaer - Yes, but ., Well, let's leave M__ now for a moment. Vhy is it
some people: have difficulty 1n establlshlnv very deep relation~
shin»s with people, .

N - Confidence.

Leader - Mmmn

If - Confidence in themselves,

. Leader -‘Oh, they lack confidence in other people,

N - They might lack it in themselves or lack confidence in other
people. | ' '

Leader - You éll know people who, apparently in most of their
relatlonsplps with other people, it's pretty much on the surface,
They . don'F let others get to know them very well.

N - What is under the surface never comes up.

- Leader - Why is it people are like that?

B - Well, I believe that a person in that particular 1nstance has
had some 1nc¢dent happen to him that took that confidence away
from him, Perhaps at one time he was deeply attached, had a very
deep friendship with someone and something happened to frustrate
that friendship or affection. Some incident.

Leader - Then he's unable to have it ahy more.,

B - He invested so much in that particular one. Well, I could say
I was speaking from experience. He invested so much in that
particular incident, in that particular person, rather, that when
they upset friendship or that affection he just lost confldence
in everybody else, :

Leader - Everybody shakes their head Yes on that. Nobody seems to
. disagree. You are quite emphatic in your shaking your head.
‘Why? Why do you feel so strongly that's true?
has

K - Same thing/happened to me.

Leader - The |same thing has happened to you. It's difficult to have
- confidence. All right. These things happen to some people. ’
Then it's hard for them to make established relations with people.
They think they're going to be hurt again. \

K - That's right,
Leader - Well, then, what can they do when they meet people?
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0 - Duck.

. Leader - All

B - They are

" Leader - All

B - Well, tha
amount of
holds it

| | | .
t1s the basis that he put it on. 'He advances a certain

friendship so that hk doesn't cause any enemies and
to that basis. And, therefore, after that he avoids

‘being hurt and he doesn't hurt anybody else,

As e co

ntinue with this session the leader continues to use a

didactic approach, and after establishing his point turns the dis-

cussion back
observe how t

Leader - It's
If I were
~be the fi
0 - I would %

Leader - No,

thing you are going to do.

toM . As M relates his story %o the group,
his Information is used in the discussion of him.

a way they have of meeting life. Might be like this,
to take a punch at you what would you do? What would
rst thing you'd do? o

ake it.

no. We're outéide now. Vhat would YOu'do? ~Thekfirét

0 - I would get into it.

Leader - Nb,

thing you'd do? Suppose he let it fly at you.

no. You may hit back later but what would be the first
‘What would you do?

Leader - Hefd dubk; Then what else would he do?

N - Hefd stick up his hands.

Leader - Uhat would you do that for?

0 - I'd know
hurt.

L.eader - All

called you a name that you don't like.
do people do? ’ v

P - Call the

some thing was going to happen. The blow was going to

right; you knew the blow would hurt. Néw Suppbsing I
What would you do? What

name back.

Leader - VWhat else do they do?

N - They-walk away or start a fight.

They may

right, théy may wall away.- They may start an argument.
do a whole host of things, and why do they do that?

_hurt. You can be hurt that way.

right, you can be hurt in a lot of wagy s, and people

develop [ways to handle these blows like a fellow learns how to

"out his

dukes up", and ways of moving his head about to protect

'his body, and people learn ways to protect their feelings inside.

All right, now, let us get back to M ag a person.

V/le had to




- pause., I
these th1n~s°

,Leader - All

M -

duced by a m
Several memb
As the group
leader keeps
- attempts of

speech which
further prog

. I think
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how would you say you developed Ways of meetlng

See, when I was a kid I put a lot of trust in my mother end she
died when I was a kid and I put trust in my father, but he was
sent to the State Prison and I didn't have anyone to fall back

on. So,

a flashy.
running around with women.

the only way for me to get along in life was to put up
front and spend my time playing horses, gambling and
I did this, mor e or less, to cover

up this feeling of belng by myself.

The'lohellness.

: Not to depend on anybody, being afraid in tlme I was golng to lose

that trust and everythlng was going to blow up again and I would

be right

back where I started from.

rlght, now, M has told us a verj important:and

interesting thing about his 1life as he looks at it and he sees

it sitting here thinking about it.
" he had a

One, he lost his mother that
great deal of feeling for and who trusted and around

whom he had a great deal of warmth, and who had a great deal of

affection for hlm.'

le found, as a result of bitter experience,

that he couldn't depend on his father, that his father drank,

he wasn't dependable.

He let him down, so to speak, and he

started to develop ways of getting along with people that con-
sisted of, as he said, trying to be flashy, try to talk fast,

play the

horses, flashy clothes, booze, women. But he tells us

about himself that as he kept doing it he felt deep down inside

that somethinzg was missings

things t

He was lonely. He was doing these
o be d01ng something, to satlsfy somethlng, and that he

didn't really know what it was.

he had t

it was to satlsfy something - the feeling was there and
0 keep occupled, and when his mind was blank or he was

idle it Woula pop back.~

Well, I
confiden
than she|
not for

At this

At the

found that after I got married and then 1 even lost
ce in my wife, because she confided more in her father .
did in me, and her father was doing things for her but

me., I was Just a guy, that's all.
o
point in the session, the leader uses an 1dea 1ntro-

ember to aid in the further - understandlng of M.

ers apply this to themselves in an interesting. manner.."
continues to discuss why M behaved as he did, the
the discussion related to M__ but steers away from

an exhaustive analysis of his personality structure.

.close of the hour the leader closes with an 1nsp1fatioﬁel,

serves to bind the group together and prepare it for

ress.
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Leader - What we are trying to get at here is that, as he says,
people use words like a saell. The words protect them from
other people and from other people getting close to them. They
may do it by talking about a whole host of things, most of which
are not close to them.' Isn't it amazing how much we do that
in group| therany? You brought it out very vividly when you said
we keep al(*¢$ and talking but it has'nothing to do with us.
And 1sn'k nterestlnm how when now we are close, M has
led us a 11tfle closer to him. He isn't nearly as talkative,
Isn't tth Lnterestlng°

N -« Then. theLe is the fellow in the group who keeps in his shell.
Only hlﬂ shell is silence, and when we got in his shell a little
bit he started talking,.

Leader - Yeﬁ, that was right about you.

N - Well, I mean =

Leader - Wasn't that true of him a 1little bit? Remember, we said

there are different kinds of shells. We didn't tell him that

~ he had # shell of silence, but he got it for himself. And in

“our little group he had a chell of silence, and M has a
little shell of words, and one of the purposes of the group 1is

- to be a%le for an hour a day, at least, to take off our shell
and put|it down. Another thing about shellse, M___ has told us
this about his shell. Maybe people feel about other people that
the oth?r people will like them if they give them certain kinds

- of things. I may think people will like me better if I tell
them I have $10,000 instead of the truthful statement that I
only have 10,

N - That's-rrue.

Leader - That's true. They want people to like them and. they say
things to people, and I wonder if that might be true in some of
the things you describe that you wanted people to like you.,
What did you say? Impress people.

B - I made F point that he was lonely because he was always afraid
to trust anybody.. Yet he went out of his way to impress people,
-to put Mp this front that in itself is the use of his shell, as
you say, this shell of words, to give the person an impression
that he is an intelligent, an extra intelligent person by the
use of |those words,which I realize is the case with myself, I
have trnied to gaaher a vocabulary of words so that I could
expresj myself in the light of people I associate with and glve
them the impression I am on the same plane as they are.

Leader - We won't pick that up today, but we'll save it. We got to
the point that people develop shells. Some shells are like his
shell of silence. Other kinds are wordS'and pushing out. Some
take o her forms. Some guys get it down here and it gets going
in their "guts". That kind of thing may be related to a lot of
other thlnvs, 11ke his fighting, and his armed robbery, and his
'stealihn an automobile. Those thlngs are tied up, so when the
committee told M___ that that is what they were tryin to get
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over to him, that he has to think about some of these things,
and he has been with us, today, very honest, hasn't he? He -~
hasnt't thrown any words at us. He put his problem down and he
was honest about it. He wanted to tell us about it, and most
important of all, he asked us to help him. He felt about us that
we would like him without any front. That's a very important
thing. Vhen we can feel about the other guy that he's going to
like us without the front. When I can feel about you that you
will like me whether I have $10,000 or $10, then I feel good
with you, don't I? So M___ must have felt a little better with
us today. dJust as he felt better with us, we must have felt a
little better because we started to be able to admit to one
another and to ourselves that we had these shells and we have to
- look at these shells, and M__ has started to look at his shell,
As he goes on, he is going to find some more things about him-
self, just as we go along we're all going to find out more things
about ourselves and put them together, We can only go on if we
fecl people are going to like us without our shells. M___
can't go on unless he continues to feel we are going to like him
w1thout the shell.,

September 1949




