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Office of Children’s Services

The Office of Children’s Services (OCS) in the Department of Human Services provides
support and care to over 80,000 children in the State of New Jersey. Through the
various OCS divisions and supporting agencies, children are provided with services to
maintain their safety, permanency, and physical and mental health well being. The
Divisions of Youth and Family Services, Child Behavioral Health Services, and
Prevention and Community Partnerships work collaboratively and independently as
needed to best serve our children and families. The New Jersey Child Welfare Training
Academy strengthens the three Divisions by providing necessary training to all staff.
The Office of Education and the Office of Catastrophic lliness round out the Office of
Children's Services. For the purposes of this report, we focus on the four areas within
the OCS which primarily serve the Child Welfare Reform efforts.

The Division of Youth and Family Services (DYFS)

With the establishment of the Office of Children's Services and the supporting Divisions,
the Division of Youth and Family Services will be able to focus exclusively on the sole
function of investigating allegations of child abuse and neglect, and when the
allegations are substantiated, providing necessary services to ensure children's safety,
permanency and well-being.

The Division of Child Behavioral Health Services {DCBHS)

The Division of Child Behavioral Health Services coordinates services to some of our
needies' children. DCBHS brings together mental and behavioral health services in one
place eliminating the prior fragmentation of services. The provision of mental and
behavioral health services under one division improves clinical outcomes and
emotional/behavioral stability.

The Division of Prevention and Community Partnerships (DPCP)

The Division of Prevention and Community Partnerships is responsible for building
supports in the communities where our children live. DPCP identifies and supports an
integrated network of services for children and families, in partnership with the
communities in which they live. Community Collaboratives developed by DPCP will aid
in the planning and coordination of these services.

New Jersey Child Welfare Training Academy

Providing all workers with effective, efficient, comprehensive, and appropriate work
“tools” requires training. This training is now coordinated through a single office and will
ensure that the best and most current practice methods are made available to all staff at
every level within each division.




Division of Youth and Family Services
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DYFS Case Workers

The Protection Workers, Assessors, and Permanency Workers are caseload carrying
staff responsible for children from their first interaction with DYFS through case closure.
In the past there has been one generic worker which would follow the case from start to
finish. Under the new model, each worker brings a distinct set of skills that enables
them to best meet the needs of the children in the system.

In order to best serve our children it is important that the caseloads for these staff be
manageable. Progress has been made in hiring additional staff and close cases where
appropriate in order to reduce the caseload size so workers to best serve children.

Protection Workers (Investigators) are field staff who are assigned to investigate
reports of child abuse and neglect (also known as child protective service reports and
child protective service investigators). They handle both a new report that is received
on a case unknown to the division as well as a new report of abuse/neglect on an open

case,

Child Welfare Assessors are field staff who are assigned to assess referrals which do
not rise to the level of abuse or neglect. Typically these assessments lead to the
referral of the family for social services.

Permanency Workers are field staff who are assigned a case once it is determined
that the case should be opened for services following an investigation or child welfare
assessment. The permanency worker is assigned after the determination is made to

open a case for services.
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DIVISION OF YOUTH AND FAMILY SERVICES
STATEWIDE SUMMARY OF FOSTER HOMES

August 5, 2005 September 2, 2005

260

82

343
435
670
219 |
261
98
Essex 1933 1942 1837 |
Hudson 465 J 460 420
—
lH unterdon I 56 54 51
Somerset 137 133 128 I
—
WWarren 85 84 g6
Mercer I 374 379 3avo I
IMiddlesex 512 453 I 453
e
|M=nnmouth 462 451 479
Maorris 242 241 248 ]
Sussex I 124 123 I 123
445 449 445 I
370 372 I 377
577 544 533
TuT— —ri
8,142 _I 3,030 7,929




Comprehensive Health Examination for Children ( CHEC )

Exams Completed to Date as Reported by Provider

Monthiy
Total
All Sites
e T P Sy S e
Januvary 2 3 12 10 6 33
— y == = |
February 4 11 13 1% G 50
March 1 7 15 21 19
- =
April 12 12 11 17 22
i
24 19 13 15 23
23 ] I 9 15 Ei]
15 12 1] 25 17
£1] 13 25 18 ao
September 31 I 13 14 20 28 107
ite S fi I S
te Specific
: T i 79 89 116 126 Total to
Cumulative i
Total date = 738
. L _ I 4

Comprehensive Health Examination for Children (CHEC)
The Comprehensive Health Examination for Children (CHEC) is provided to children within 30 days of enlering a I
foster care placement. This evaluation screens for acute and chronic conditions, provides for immunizations if
weeded, and incorporates behavieral and developmental assessments.
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Finalized Adoptions By Home Type

Foster Home Selected Home
i 4
IJanua{_hp' i 1
&6 13 78
Februa 1
68 7 75
March I
' e —
B4 14 o8
Agrﬂ
72 1 a3
Ma I
77 I 18 93
une
74 25 104
July I
45 ‘| 16 62 I
61 7

Finalized Adoptions By Month

Adoptions

CY 2005

—

-#—Foster
Home

Selected
Home




DIVISION OF CHILD BEHAVIORAL HEALTH SERVICES
Total Number of Active Children As of Date Indicated

August 19, 2005 September 21, 2005

| 1

I July 8, 2005

OUTH CASE i
MANAGEMENT I 4,774 4,025 I 3 949

ARE MANAGEMENT
IZHGAN::ATIQHs 1.813 | 1,856 1,930 I

= =| i
AMILY SUPPORT
Enﬂmmnnus 1,767 | 1,823 2,055

CMO, YCM, and FSO

|| 6.000 | : |I

i
i 5000 : D=yl o s
-
| e ||
[~ 30
E ‘h‘"‘\-\.
= =
el T T |--i—YDL.I'TH CASE
| (E] MANAGEMENT
G
| 3 U
E 3000 | —— IR o B A e S
3 MANAGEMENT
5 ORGANIZATIONS
| |
- { FAMILY SUPPORT| |
cisc R o S ——————— | ORGANIZATIONS |
|
|
1,000 | T Ik ] I |
| |
i
|
St | |I
Aug-05 Sep-05
MonthfYear |
b e e B s |
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YOUTH CASE MANAGEMENT

(Active Children as of Date Indicated ) ¥

July 8, 2005 August 19, 2005
114
104
194 I
YCM Camden 494
P e ' et
YCM Cape Ma 72 65 64
CM Cumberiand 82 84 78 ]
= -
YCM Essex 688 [ 489 479
CM Gloucester 104 94 l 36
CM Hudson 311 271 278
CM Hunterdon 34 I 33 _I 38 |
YCM Mercer 265 185 174
YCM Middlesex 261 253 2684
CM Monmouth 265 _I 267 I 276 I
YCM Morris 210 179 180
IIC"‘*” Ocean 323 258 247 —I
YCM Passaic 302 I 256 | 247
PO i g ™ 4 s
YCM Salem 89 63 54
YCM Somerset 122 113 113 I
YCM Sussex 65 I 61 I 69
YCM Union 286 268 235
YCM Warren 35 58 58 I
e
YCM Total 4,774 l 4,025 I 3,949
e —
outh Caze Management is a case management senvice for childrenfyouth and their I
miliss who require a moderate level of face-in-face case managemenL. Youth Case Managers
have also bean assignad ko assess youth in detention canters in order to detarmine the
nead for behavioral health services.




CARE MANAGEMENT ORGANIZATIONS
(Active Children as of Date Indicated )

July 8, 2005 August 19, 2005

September 21, 2005

CMO Cape/Atlantic 170 170 177
171 m 218
CMO Hudson 187 184 184
178 176 178
CMO Middlesex 180 182 178
CMO Monmaouth 180 I 172 171
CMO Ocean 20 31
CMOQ Passaic 49 B7 70
MO Tri-County So 10 18
CMO Unicn 178 169 173
e
otals 1,813 1,856 1,930
s

Care Management Organization {CMO} iz a non-profit organization that provides service planning and
care management for children with complex emotional and behavicral needs. Care Managers work

in parmership with children and familles to create a plan (o meet thelr needs. It should be noted that

ot all entities began to service children during the same time peticd, and therafore, there i3 a sireabls
izparity regarding childran served by county. Ccean, Gloucester/Salem/Cumberiand, Warren/Somarsot
unterdon, and Morria/Susasex areas are In varous stages of implementation, and all are axpected to be
ully operational by the and of the calandar year.
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Family Support Organizations

County July 8, 2005 August 19, 2005 September 21, 2005
r 8 I 268
F50 Bergen B
IFS0 Budington I‘ % <ia &b
133 140 158
§FSO Camden
. 136 159 I 173
FS0O Cape/atlantic
|FEI.‘J B 106 136 169
FSO Gloucester/ Salem / 10 18
umberland |
115 B 115
S0 Hudson L4
| I 118 135 148
FS0 Mercer
163 I 168 I 171
FSO Middlesex
276 276 281
FS0O Monmouth
20 31
FSO Ceean
76 77
F50 Passaic

Famlly Support Organization {FS0) is an agency whose staff, board, and voiunteers are parents/
regivers of children with complex amotional and behavioral challenges. FS0 provides face to face
ear support by trained family support partners, offers peer support groups, education on programs,

nd voluntaer opportunities. it should be noted that not all entities bagan to service children during the
me time period and therefore, there is a disparity regarding children served across counties. Ocean,

arren/SomersetfHunterdon, Gloucester/Salem/Cumberiand, and Moms/Sussex are in various stages of
plementation, but expect to be fully operational by the end of the calendar year. I
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Division of Addiction Services
Legislative Update for the Quarter Ending September 30, 2005

Substance Abuse Prevention

« The Division of Addiction Services (DAS) funds 44 agencies (36 and eight (8)
new this quarter) in 21 counties to provide family skills education using the
“Strengthening Families” models. The DAS “Strengthening Families Initiative”
was recently expanded to include via OCS, the School Based Youth Services
Program, specifically the middle school population in the thirteen middle schools,

» DAS contractees provided the Keys to Innervision Training (a Life Skills
curriculum) to the DYFS Aging Out Youth Prevention Project in conjunction with
the Rutgers Family Resource Center. Seven (7) sites were selected with six (6) of
the sites receiving the training as of June 2005.

Training

« 60 scholarships given to substance abuse treatment agency staff to attend Rutgers
Summer School of Alcohol Studies to hone their skills.

« 90 additional DHS staff enrolled in CDA (Chemical Dependency Associate) .

« 650 students are actively participating in the Certified Alcohol and Drug
Counselor (CADC) classes statewide.

* To date, there are a total of 1,781 LCADCs (Licensed Certified Alcohol and Drug
Counselors), 3,359 CADCs and 235 CDAs who have been licensed or certified,
respectively, available for work in the substance abuse licensed agencies or within
DHS’ Divistons,

e From July 1, 2005 through September 30, 2005, DAS conducted eleven training
modules on Signs and Symptoms of Substance Abuse to new DYFS new workers.

« Ten (10) commumty-based training sessions on Signs and Symptoms of
Substance Abuse were held for DYFS contracted providers other than substance
abuse agencies. This training will soon be offered to DYFS contracted providers
in all twenty one counties.

« Staff from DAS and UMDNI-UBHC Technical Assistance Center collaborated on
designing a substance abuse curriculum to be used for training Division of
Children’s Behavioral Health provider agencies and practitioners.

« DAS provided nine (9) training sessions on the Signs and Symptoms of Substance
Abuse for the OCS’ Office of Education Regional personnel;, with the final
session completed on July 29, 2005.

Women With Their Children (DYFS Moms Initiative)

« During the period between January 1, 2005 and September 30, 2005, 12,569, or
31.5%, of the 39,589 admissions to substance abuse treatment programs were
women.

* Pre Child Welfare Reform Plan (CWRP) 26 DYFS women and children residential
and 60 outpatient slots for women with children were funded by the Division of
Addiction Services (DAS).



Five substance abuse residential treatment facilities (Newark Renaissance, Sunrise
House, Choices, Epiphany House and CURA for a total of 57 beds) expanded
treatment beds to serve DYFS mothers with their children. These programs also
characterized as the DYFS/Moms programs are specialized residential treatment
facilities designed to allow children to remain with their mothers while the mothers
are in treatment. The program development phase and accompanying expansion
occurred over a 12 month period with the final facility opening in March 2005.
Office of Legislative Services visited three (3) programs this past season:
Seabrook, Preferred Behavioral Health and Parkside Recovery. The staff
interacted with the program counselors and administration to come to an
understanding of the treatment programs.

The Center for Alcohol Studies at Rutgers University contracted by the Division
of Addiction Services to examine treatment outcomes for the DYFS Moms
Program clients enrolled in treatment throughout the State have begun the
recruitment phase for the evaluation of treatment outcomes. Rutgers will analyze
the data collected in 2005 treatment starls; report preliminary findings in the
Spring 2006 and complete the study by January 30, 2007.

Family Connections and Institute for Human Development Intensive Outpatient
Substance Abuse Treatment programs began accepting patients July 2005 and
September 2005 respectively; bringing the overall total of CWRP substance abuse
treatment outpatient slots for women with their children under the DAS/DYFS
Mom’s Initiative to 272.

The target completion date for Seabrook House's MatriArk facility is tentatively
scheduled for December 31, 2005.

It is significant to note that the development, expansion and subsequent
operationalization of these 347 treatment slots occurred over a period of little
more than a fourteen months. To date 488 women have attended treatment.

From July 1, 2005 — September 30, 2005, DAS has made 18 site visils to
women’s and children’s programs to monitor, problem solve, and provide
technical assistance.



Waomen with Children Substance Abuse Treatment Programs

Women with Children Residential

Choices, Inc.

Epiphany House

Newark, N..J.

Asbury Park, N.J.

Number of Beds: 8 statewide

Number of Beds: 12 statewide

Start Date: March 1, 2005

Start Drate: March 1, 2005

Seabrook House **

Sunrise House (Mother and Me)

Seabrook, M.,

Lafayette, N.J.

Mumber of Beds: 14

MNumber of Beds: 16 statewide

Start Date: 1996

Start Date: May 1, 2004

CURA (New Beginnings Women®s Servives
Program)

Newark Renaissance (Families United)

Yineland, N.J.

Mewark, N.J.

Number of Beds: 6 statewide

Number of Beds: 15 siatewide

Start Date: May 1, 2004

Start Date: December 1, 2004

straight and Narrow (Alpha 11 Program) **

Paterson, N.J

Mumber of Beds: |8

Intensive Quipaticnt P

rams for Women with Children

Center for Family Services (Family First)

The Bridge, Inc. (Stepping Stones Program)

Yoorhees, N.J.

Irvington, N.J.

Mumber of Slots: 20

Number of Slots: 20

Start Date: May 1, 2004

Start Date: May 1, 2004

Cape Counseling Services (Choices)

Christ Hospital CMHC (Project Sccond Chance) **

Cape May Court House, N.J.

Jersey City, N.J.

Number of Slots: 20

MNumber of Slots; 20

Start Date: May 1, 2004 Start Date: 1998
Catholic Charities (Project Free) ** Catholic Charities (Mercer)
Asbury Park, N.J. Trenton, N.J,

Mumber of Slats: 20

Number of Slots: 20

Start Dare: 1998

Start Date: May 1, 2004

Cathedral Health Services (Project Free) **

Center for Behavioral Health (Steps Recovery) at

St Michael's Hospital

Muhlenberg Hospital

Mewark, M.J,

Plainfield, N.J.

Mumber of Slots: 20

Number of Slots: 20

Start Date; 1998

Start Date: December 1, 2004

Preferred Behavioral Health

Reunity House (Family Connections)

Barnegat, N.J.

Orange, N.J.

Number of Slots: 20

Number of Slots: 20

Start Daie: December 1, 2004

Start Date: Pending

SODAT of New Jersey, Inc. (Women First)

Institute for Human Development (1HD)

¥ineland, N.J.

Atlantic City, N.J.

Number of Slots: 20

Number of Slots: 20

Start Date: March 1, 2005

Start Date: Pending

(DAS/DYFS Initiative) Methadone Intensive Outpatient Programs

East Orange Substance Abuse {Project Hope)

Jersey Shore Addiction Services

East Orange, N.J.

Asbury Park, N.J.

Mumber of Slots: 20

Mumber of Slots: 10

Start Date: May 1, 2004

Start Date: December 1, 2004

Somerset Treatment Services (Mom’s Program)

Paterson Connseling Center (Family Freedom)

Somerville, M..I.

Paterson, N.J.

Number of Slots: 10

Number of Slots: 20

Start Date: December 1, 2004

Start Date: April 1, 2005

Spectrum Health Care, Inc.

New Brunswick Counseling (The Children’s Attic)

dersey City, N.J.

Mew Brunswick, N.J.

Number of Slots: 20

Mumber of Slots: 10

Start Date: April 1, 2005

Start Date: December 1, 2004

Parkside Recovery (Project Hope)

Camden, N.J.

Number of Slots: 20

Start Date: December 1, 2004

3



Adolescent Expansion under the CWRP Plan:

* Pre CWRP, 202 residential slots specific to adolescents were funded by DAS.

* During the period between of January 1, 2005 and September 30, 2005, 2,695
admissions to substance treatment programs statewide were for youth eighteen
vears of age and under.

» Between the period of January 2005 to June 2005 (SFY 20035), 25 residential beds
and 106 variable level of outpatient care slots for adolescents were added to the
existing substance abuse treatment portfolio. All of these programs have the
capacity to serve youth with mild to moderate co-occurring (substance abuse and
mental health) disorders; and based on intensity of clinical needs, “step youth up
or down” in outpatient {reatment. The DAS is working closely with the Division
of Youth and Family Services’ Office of the Medical Director and Division of
Child Behavioral Health to develop protocols to address the needs of youth with
severe co-occurring disorders.

» In the last quarter, July 1 - September 30, 2005, DAS has made three (3)
monitoring visits to adolescent treatment agencies.

Adolescent Residential Treatment Programs
Bonnie Brae Daytop South
Liberty Corner, N.I. Pittsgrove Township, N.J,
Mumber of Beds: 5 Number of Beds: 20
Start Date: April 1, 2005 Start Date: May 15, 2005

Adolescent Variable Level of Care Outpatient Programs

Catholic Charities Family Connections
Trenton, MN.J. Orange, M.J,
Number of slots: 34 MNumber of slots: 20
Start Date: Apnl 1, 2005 Start Date: April 1, 2005
Genesis Counseling Center My Father’s House
Collingswood, N.J, Gloucester, M.
Number of slots: 12 MNumher of slots: 10
Start Date: January 1, 2005 Start Date: January 1, 2005
COPE Center MNewark Renaissance House
Montclair, N.J, MNewark, NI,
Number of slots; 10 MNumber of slots: 10
Start Date: June 1, 2005 Start Date: Tune 1, 2005
Counseling and Referral of Ocean
Brick, M™.J,
Nurmber of slots: 10
Start Dale: June 1, 2005
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