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INDEPENDENT AUDITORS’ REPORT 

Chair and Members of the Board  
Atlantic City Convention Center Authority 
Atlantic City, New Jersey 

We have audited the accompanying statements of net assets of Atlantic City Convention Center Authority 
(the “Authority”), a component unit of the New Jersey Sports and Exposition Authority (“NJSEA”), as of 
December 31, 2003 and 2002, and the related statements of revenues, expenses and changes in net assets 
and of cash flows for the years then ended.  These financial statements are the responsibility of the 
Authority’s management.  Our responsibility is to express an opinion on these financial statements based 
on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement.  An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements.  An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation.  We believe that our audits provide a reasonable 
basis for our opinion. 

In our opinion, based on our audit, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the Authority as of December 31, 2003 and 2002, and the 
changes in its net assets and its cash flows for the years then ended in conformity with accounting 
principles generally accepted in the United States of America. 

Our audit was conducted for the purpose of forming an opinion on the respective financial statements taken 
as a whole.  Management’s Discussion and Analysis is not a required part of the basic financial statements 
but is supplementary information required by the Governmental Accounting Standards Board.  This 
supplementary information is the responsibility of the Authority’s management.  We have applied certain 
limited procedures, which consisted principally of inquiries of management regarding the methods of 
measurement and presentation of the supplementary information.  However, we did not audit the 
information and express no opinion on it.  
 

 

March 10, 2004 



 

ATLANTIC CITY CONVENTION CENTER AUTHORITY 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

INTRODUCTION TO THE ANNUAL REPORT 

This annual report consists of three parts: Management’s Discussion and Analysis, Financial 
Statements and Notes to the Financial Statements. 

Management’s Discussion and Analysis 

This section of the Atlantic City Convention Center Authority’s (the “Authority”) financial statements, 
the Management’s Discussion and Analysis (“MD&A”), presents an overview of the Authority’s 
operations and financial performance during the years ended December 31, 2003 and 2002.  It provides 
an assessment of how the Authority’s financial position has improved or deteriorated and identifies the 
factors that, in management’s view, significantly affected the Authority’s overall financial position.  It 
may contain opinions, assumptions or conclusions by the Authority’s management that should not be 
considered a replacement for, and must be read in conjunction with, the other financial statements 
described below. 

Financial Statements of the Authority 

All of the Authority’s financial statements are prepared on an accrual basis in accordance with 
generally accepted accounting principles promulgated by the GASB.  Accrual of the current year’s 
revenues and expenses are taken into account regardless of when cash is received or paid.  Capital 
assets are capitalized and depreciated over their useful lives. 

The financial statements offer short- and long-term financial information about the Authority’s 
activities and consist of a Statement of Net Assets, Statement of Revenues, Expenses, and Changes in 
Net Assets, and a Statement of Cash Flows. 

The Statement of Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets 
report information on all Authority assets, liabilities, revenues, and expenses in a manner similar to that 
used by most private-sector companies.  These two statements also report the Authority’s net assets and 
changes in them.  One can think of the Authority’s net assets – the difference between assets and 
liabilities – as one way to measure the Authority’s financial health, or financial position.  Over time, 
increases or decreases in the Authority’s net assets are one indicator of whether its financial health is 
improving or deteriorating.  Net assets increase both when revenues exceed expenses and when the 
Authority’s assets increase without a corresponding increase to the authority’s liabilities.  

The Statement of Cash Flows presents information about the Authority’s relevant sources and uses of 
cash for the year.  It is prepared in a manner that summarizes (1) cash flows from operations, (2) 
noncapital financing activities, (3) capital and related financing activities, and (4) investing activities.  
Additionally, noncash transactions that have an effect on the entity’s financial position are also 
presented in the Statement of Cash Flows.  Specifically, the Statement of Cash Flows, along with 
related disclosures and information on other financial statements, can be useful in assessing the 
following: 
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�� Ability of an entity to generate future cash flows 
�� Ability of an entity to pay its debt as the debt matures 
�� Need to seek outside financing 
�� Reasons for differences between cash flows from operations and operating income 
�� Effect on an entity’s financial position of cash and noncash transactions from investing, capital, 

and financing activities 

The Notes to the Financial Statements 

This section of the Authority’s financial statements provide information that is essential to 
understanding the basic financial statements, such as the Authority’s accounting methods and policies.  
The notes also contain details of contractual obligations, future commitments and contingencies of the 
Authority along with any other events or developing situations that could materially affect the 
Authority’s financial position. 

The Authority’s Business 

The Authority was established to promote the tourist, resort, convention, and casino industries in 
addition to operating and maintaining the Atlantic City Convention Center, the Historic Boardwalk 
Hall, and the West Hall. 

�� The Atlantic City Convention & Visitors Authority serves as the destination’s principal 
marketing arm, stimulating economic growth through convention, business and leisure tourism 
development.   The Atlantic City Convention  & Visitors Authority is funded primarily through 
marketing fees, which are imposed on hotels in Atlantic City. 

 
�� The New Jersey Sports and Exposition Authority (“NJSEA”) is the owner and, through the 

Atlantic City Convention Center Authority, has engaged SMG, to provide management 
services for the Atlantic City Convention Center, Boardwalk Hall, and West Hall. 

 
�� The Atlantic City Convention Center consists of 486,000 square feet of contiguous exhibition 

space, 45 meeting rooms or 114,000 square feet of meeting space, and a 1,500 space parking 
garage.  The facility serves an integral role in the fabric of the hospitality community by 
offering an anchor facility for the production of conventions, trade shows, corporate meetings 
and consumer shows.  The facility produces economic impact to the community by attracting 
exhibitors and attendees to the region, where their spending produces new revenue streams for 
area businesses and residents.  

 
�� The Historic Boardwalk Hall is now fit out as a modern special event center able to compete 

with the nation’s finest arenas for major entertainment and sporting events.  The Boardwalk 
Hall offers the opportunity to provide the local community with a new venue for activities, 
broadening the diversity and attractiveness for residents and visitors alike.  

 
�� West Hall was constructed in 1978 to augment the Historic Boardwalk Hall as an expanded 

convention facility. The facility is currently used to stage events held in Boardwalk Hall and 
provides additional parking for the same. 

 
�� The Convention Center, Historic Boardwalk Hall, and the West Hall operate at a deficit, 

seeking to attract visitors and business to this marketplace through a competitive rate structure.    
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These facilities are also a significant generator of indirect revenue in the form of increased tax 
generation.  Luxury taxes imposed by the State on hotel room rentals, cover charges, drinks and 
admissions paid within Atlantic City are paid to NJSEA to first make debt payments on bonds 
issued to construct and renovate the facilities, and then transferred to the Atlantic City 
Convention Center, the Historic Boardwalk Hall, and the West Hall to cover the operational 
deficits and capital expenditures of the facilities. 

 

Financial Analysis  

The following sections will discuss the significant changes in the Authority’s financial position for 
2003.  Additionally, an examination of major economic factors and industry trends that have 
contributed to the Authority’s operations are provided.  It should be noted that for purposes of this 
MD&A, summaries of the financial statements and the various exhibits presented are in conformity 
with the Authority’s financial statements in accordance with Generally Accepted Accounting 
Principles. 

Highlights 

Operating revenues were up $600,000 due to electrical sales, offset by $1,100,000 in higher operating 
costs, bad debt expense, rigging grid collapse at Boardwalk Hall, and higher marketing and luxury tax 
collections. The Authority’s net assets increased $1,238,000 in 2003, representing a $743,000 increase 
over the $495,000 increase in its net assets in 2002.  The primary reason for this increase was an 
additional $786,000 in marketing fee revenue in 2003 and the collection of the additional $456,000 in 
luxury tax transfers for operational deficits.  Marketing fee revenue is the primary funding source of the 
Marketing Operations Segment of the Authority, and it represents the Atlantic City hotel occupancy tax 
that Marketing Operations receives from the state.  In 2003, over 2,500 hotel rooms were added to the 
Atlantic City hotel room inventory, which helped to produce the additional marketing fee revenue. 
 
The Authority’s total assets increased $1,225,000 to $11,314,000 in 2003.  This increase was due in 
large part to the $1,313,000 increase in Marketing Operations’ total assets in 2003.  The increase in 
total assets, and more specifically cash, is due to the $1,238,000 increase in net assets for the year, due 
to the delay in the revitalization incentive program, established by the Casino Reinvestment 
Development Program (“CRDA”), which would have redirected marketing fee revenue back to hotel 
properties in Atlantic City with capital projects approved by CRDA.  Instead, that marketing fee 
revenue remained on the Authority’s books.  The program was to be implemented by the end of 2003, 
however it was delayed until 2004, which caused a substantial increase in cash.   

Boardwalk Hall’s net operating performance increased $146,000 in 2003 primarily as a result of the 
incremental increase in event-related revenues such as special services, facility rentals, parking and 
concessions over the incremental increase in production expenses, which also includes salaries and 
wages, repairs and maintenance, and supplies.  Incremental event-related revenues amounted to 
$1,009,000, while incremental production-related expenses were $915,000, yielding a positive impact 
on operations of $94,000.  Although the number of events held at the facility remained constant, the 
scale and profile of the 2003 events changed considerably.  
  
Conversely, the Convention Center’s net operating performance decreased $596,000 in 2003 as a result 
of the $550,000 decrease in event-related revenues for the year.  Revenues from special services and 
facility rentals decreased $897,000 as a result of a few of the larger conventions in 2002 not returning  
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in 2003.  However, parking revenue increased $336,000 as a result of a parking agreement with a local 
hotel and rate increases being in effect for the entire year in 2003.   
 

Financial Summaries 

The following exhibits and tables provide a condensed summary and basic explanation of the changes 
in the financial statements described above, which are also presented in full detail in this annual report: 

EXHIBIT 1 

Condensed Statements of Net Assets 

 
December 31, December 31,

2003 2002

Current and other assets 11,059,154$ 9,812,842$   
Capital assets, net of accumulated depreciation 255,066       276,848       

Total assets 11,314,220 10,089,690   

Current and other liabilities (6,699,368)    (6,712,721)   

Net assets 4,614,852$  3,376,969$    
 

11,059,154

9,812,842

255,066 276,848

6,699,368 6,712,721

4,614,852

3,376,969

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

Current and other assets Capital assets, net of
accumulated depreciation

Current and other liabilities Net Assets

Condensed Statements of Net Assets

2003 2002
 

Current and other assets increased $1,246,000 dollars in 2003 to $11,059,000 largely as a result of 
Marketing Operations’ $1,334,000 increase in current assets for the year.      

Generally, the Authority’s assets consist of cash and cash equivalents, receivables from the State of 
New Jersey, the NJSEA and customers, and capital assets.  Capital assets consist of computers,  

- 5 - 
 



 

equipment, and furniture and fixtures.  The Authority’s liabilities consist of accounts payable, accrued 
expenses, and deferred revenue. 

 

EXHIBIT 2 
 
Condensed Statements of Revenues, Expenses and Changes in Net Assets 

Year Ended Year Ended
December 31, December 31,

2003 2002

Operating revenues 14,215,578$  13,613,195$  
Operating expenses (32,712,454)  (31,628,390)  

Operating loss (18,496,876)  (18,015,195)  

Nonoperating income:
  Luxury tax revenue 10,308,368    9,852,232     
  Marketing fee revenue 9,362,657     8,576,593     
  Interest income 63,734          80,999          
 
Total nonoperating income 19,734,759    18,509,824    

Increase in net assets 1,237,883$    494,629$       
 
 

While the Statements of Net Assets show the change in financial position of net assets, the Statements 
of Revenues, Expenses, and Changes in Net Assets provides answers as to the nature and source of 
these changes.   

Sources of revenue consisted of: 

�� Operating revenues, which are the total revenues generated at the Convention Center, 
Boardwalk Hall, the West Hall, and the Marketing Operations Segment. 

�� Luxury tax revenue, which is received from NJSEA for the operating deficit of the Convention 
Center, Boardwalk Hall, and the West Hall. 

�� Marketing fee revenue, which is collected from the State, to promote the destination of Atlantic 
City. 
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Sources of Revenue

  Operating Revenues
42%

  Marketing fee revenue
28%

  Luxury tax revenue 
30%

 

Sources of  expenses consisted of: 

�� Operating expenses, which are all of the costs associated with promoting the destination of 
Atlantic City and operating the facilities, except for costs of a capital nature that are 
depreciated. 

�� Depreciation expenses, which recognizes the cost of capital assets, such as equipment and 
furniture & fixtures over their estimated useful lives, which is usually between three (3) and 
five (5) years. 
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Sources of Expenses

  Salaries , wages  and benefits
49%

  Marketing expenditures
8%

  Utilities
15%

  Contract services
5%

  Insurance
4%

  Repairs  and maintenance
3%

  Supplies
3%

  P roduction
3%

  Other
10%

 

Operating revenues for the Authority increased $602,000 primarily on the strength of the $759,000 
increase in operating revenues at the Boardwalk Hall.  In 2003, the Boardwalk Hall hosted several 
upscale concert and show events, which helped to improve its event-related operating revenues over 
2002. 

Operating expenses for the Authority increased $1,100,000 in 2003 as a result of costs associated with 
the collapse of the Boardwalk Hall grid structure during the year, bad debt expense, and the increased 
expenses associated with the Convention Center’s new role of providing electrical services to its 
exhibitors. The Convention Center took over these responsibilities late in 2002 and performed them the 
entire year in 2003.  Operating expenses increased for Boardwalk Hall and the Convention Center 
$613,000 and $617,000, respectively.   

Non-operating income at the Authority increased approximately $1,225,000 in 2003 as a result of 
increases in luxury taxes and marketing fees.  Luxury taxes increased approximately $456,000 due to 
the increased 2003 operating deficit of the buildings, while marketing fee revenues increased 
approximately $786,000 as a result of the 2,500 hotel room additions in 2003. 
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Operating Highlights 

 
Attendance

2003 2002 2001

Boardwalk Hall 401,963      427,053        105,858        
Convention Center 487,111    561,565      484,297        

889,074    988,618      590,155        

Events

2003 2002 2001

Boardwalk Hall 100       112         36             
Convention Center 224       176         199           

324       288         235           

Operating Revenues & Expenses by Facility
(000’s)

2003 2002 2001
Operating Revenues:
  Boardwalk Hall 4,441$   3,692$     1,148$      
  Convention Center 9,288    9,268      7,593        
  Marketing Operations 487       654         1,002        

14,216$ 13,614$   9,743$      
Operating Expenses:
  Boardwalk Hall 11,157$ 10,544$   7,608$      
  Convention Center 13,757  13,140    12,120      
  Marketing Operations 7,798    7,944      8,932        

32,712$ 31,628$   28,660$    

 

 

 

 

Travel media showcase revenues decreased $252,000 in 2003 due to Marketing Operations’ sale of the 
use of the showcase’s name and rights to another firm.  In years past, Marketing Operations managed  
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both the revenues and expenses of the event, but in 2003, it only received commissions on the number 
of booths sold.  

Special Services revenue increased by $627,000 in 2003 for the Convention Center primarily because 
the Center provided electrical service for exhibitors for the full year as opposed to only four months in 
2002, offset by an increase of $620,000 in contract services expense is also attributed to providing this 
service. 

Salaries, wages and benefits for Marketing Operations increased $220,000 in 2003 as a result of a 
$66,000 increase in healthcare costs and the fact that an administrative position and two director-level 
positions were filled most of 2003, while these positions were vacant all or part of 2002.  Marketing 
Operations also hired several permanent part-time positions to work in the Visitors Welcome Center on 
the Boardwalk.  These positions were vacant for a portion of 2002 when the Center was relocated to 
Boardwalk Hall.   

Marketing expenditures decreased $798,000 in 2003 primarily due to the $688,000 decrease in 
marketing expenditures for Marketing Operations.  Approximately $200,000 of the decrease pertained 
to Marketing Operations’ lack of involvement with Travel Media Showcase in 2003.  Convention 
development funds, which are subsidies Marketing Operations gives larger conventions and attractions 
to come to Atlantic City, also decreased by $267,000 in 2003.  In 2002, some of the larger uses of 
convention development funds were for  promotions at the Boardwalk Hall.  Finally, Marketing 
Operations shifted approximately $250,000 of its marketing expenditures on the regional marketing 
program to contract services in 2003.  The Boardwalk Hall and Convention Center decreased its event 
related advertising by approximately $100,000 in 2003.    

Non-operating Highlights (000’s) 

2003 2002 2001

Nonoperating Revenues
  Luxury Tax 10,308$ 9,852$   10,074$ 
  Maketing Fees 9,363   8,576   8,338     

19,671$ 18,428$ 18,412$  
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Nonoperating Revenues
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2002
2001

 

Luxury tax revenue is received from NJSEA from the available Luxury Tax receipts to cover the 
operating deficit of the Atlantic City Convention Center, the Boardwalk Hall, and the West Hall.  This 
revenue increased $456,000 or 5 percent (5%) as a result of an increased operating deficit in 2003. 

Marketing fee revenue increased $786,000 or 9.2 percent (9.2%) in 2003 as a result of over 2,500 new 
hotel rooms being put into service during the year. 

EXHIBIT 3 

Capital Assets 

Balance, Balance,
December 31, December 31,

2002 Additions Disposals 2003

Computer equipment 721,056$      67,895$     (298,871)$     490,080$      
Furniture, fixtures and equipment 1,049,076     35,469       (708,222)       376,323$      

Total at cost 1,770,132    103,364   (1,007,093)  866,403        

Less accumulated depreciation (1,493,284)  (125,146)  1,007,093    (611,337)      

Capital assets net of accumulated 
depreciation 276,848$      (21,782)$    0                    255,066$      

 

At the end of 2003, the Authority had invested $255,066 in capital assets, at a cost of $866,403 net of 
accumulated depreciation of $611,337 as shown in Exhibit 3. 
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Capital asset additions during 2003 consisted substantially of computer system equipment and 
upgrades, office furniture, and capital equipment.  The Authority considers any asset with a value over 
$5,000 and an estimated useful life over one year, a depreciable asset. 

Budgetary Controls 

The Authority adopts Operating and Capital Plans, which are approved by its Board of Directors prior 
to the start of each new year.  Budgets are a measure of the Authority’s financial performance and 
accountability and are reviewed and revised, although not formally, on a monthly basis throughout the 
year. 

Contacting the Authority’s Financial Management 

This financial report is designed to provide our board of directors, customers, investors and creditors 
with a general overview of the Authority’s finances and to show the Authority’s accountability for the 
money it receives.  If you have questions about this report or need additional financial information, 
contact the Director of Finance at the Atlantic City Convention and Visitors Authority, 2314 Pacific 
Avenue, Atlantic City, NJ  08401, or visit our website at: www.atlanticcitynj.com. 
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ATLANTIC CITY CONVENTION CENTER AUTHORITY

STATEMENTS OF NET ASSETS
DECEMBER 31, 2003 AND 2002

2003 2002
ASSETS

CURRENT ASSETS:
  Cash and cash equivalents (Note 4) 5,475,438$  3,486,938$  
  Due from the State of New Jersey - marketing fees (Note 3) 1,520,199     2,124,089    
  Due from New Jersey Sports and Exposition Authority (Note 3) 1,642,536     1,523,365    
  Receivables net of allowance for doubtful accounts of $272,577 and
     $74,783, respectively 1,304,837   1,544,471    
  Prepaid expenses and other assets 1,116,144     1,133,979    

                              
           Total current assets 11,059,154 9,812,842    

                              
Capital assets, net of accumulated depreciation (Note 5) 255,066       276,848       

TOTAL ASSETS 11,314,220$ 10,089,690$ 
                              
                              

LIABILITIES AND NET ASSETS                               
                              

CURRENT LIABILITIES:
  Accounts payable and accrued expenses 5,043,902$  4,361,328$  
  Deferred revenue 1,655,466     2,351,393    

                              
           Total liabilities 6,699,368     6,712,721    

NET ASSETS:
  Invested in capital assets, net of related debt 255,066     276,848      
  Unrestricted 4,359,786     3,100,121    

           Total net assets 4,614,852     3,376,969    
                              

TOTAL LIABILITIES AND NET ASSETS 11,314,220$ 10,089,690$ 

See notes to financial statements.
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ATLANTIC CITY CONVENTION CENTER AUTHORITY
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
YEARS ENDED DECEMBER 31, 2003 AND 2002

2003 2002
REVENUES:
  Special services 5,398,161$     4,771,107$     
  Facilities rental 4,564,504       4,530,519       
  Parking 1,869,776       1,522,631       
  Concessions 1,473,024       1,277,763       
  Promotion reimbursement 701,785          779,339          
  Travel media showcase 6,900              259,301          
  Other 201,428          472,535          

           Total operating revenues 14,215,578   13,613,195    

EXPENSES:
  Salaries, wages and benefits 15,892,821     15,477,131     
  Marketing expenditures 2,602,943       3,401,046       
  Utilities 4,845,261       4,964,690       
  Contract services 1,568,326       907,476          
  Insurance 1,155,781       1,014,312       
  Repairs and maintenance 1,128,954       1,060,566       
  Supplies 1,063,022       896,791          
  Professional fees 351,607          387,127          
  Management fees 766,000          1,378,026       
  Bad debt expense 557,295          162,311          
  Parking participation 190,000          190,000          
  Depreciation 125,146          132,688          
  Grid collapse 541,582          -                         
  Production 1,013,207       714,016          
  Other 910,509          942,210          

           Total operating expenses 32,712,454   31,628,390    

OPERATING LOSS (18,496,876)   (18,015,195)   
NONOPERATING REVENUE:
  Interest 63,734            80,999            
  Marketing fee revenue (Note 3) 9,362,657       8,576,593       
  Luxury tax revenue (Note 3) 10,308,368     9,852,232       

           Total nonoperating revenue 19,734,759     18,509,824     

INCREASE IN NET ASSETS 1,237,883       494,629          

NET ASSETS, BEGINNING OF YEAR 3,376,969       2,882,340       

NET ASSETS, END OF YEAR 4,614,852$     3,376,969$     

See notes to financial statements.  
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ATLANTIC CITY CONVENTION CENTER AUTHORITY
STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2003 AND 2002

2003 2002

CASH FLOWS FROM OPERATING ACTIVITIES:
  Receipts from customers 13,759,285$    14,506,698$    
  Payments to suppliers (16,010,282)     (15,456,933)     
  Payments to employees (15,876,617)     (15,742,172)     

           Net cash used in operating activities (18,127,614)   (16,692,407)     

CASH FLOWS FROM NONCAPITAL ACTIVITIES:
  Luxury tax revenue 10,189,197      9,027,345        
  Marketing fee revenue 9,966,547        7,771,611        

           Net cash provided by non-capital financing activies 20,155,744      16,798,956      

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES -
  Additions to investment in facilities (103,364)          (181,652)          

CASH FLOWS FROM INVESTING ACTIVITIES -                                             
  Interest collected 63,734             80,999             

                                         
INCREASE IN CASH AND CASH EQUIVALENTS 1,988,500      5,896              

                                         
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 3,486,938      3,481,042        

                                         
CASH AND CASH EQUIVALENTS, END OF YEAR 5,475,438$     3,486,938$      

                                         
RECONCILIATION OF OPERATING LOSS TO 
  NET CASH USED IN OPERATING ACTIVITIES:
  Operating loss (18,496,876)$   (18,015,195)$   
  Adjustments to reconcile operating loss to net cash used in 
    operating activities:
      Depreciation expense 125,146           132,688           
  (Increase) decrease in assets:
     Receivables, net 239,634           (80,646)            
     Prepaids and other assets 17,835             (221,565)          
  Increase (decrease) in liabilities:
    Accounts payble and accrued expenses 682,574           518,162           
    Deferred revenues (695,927)          974,149           

           Net cash used in operating activities (18,127,614)$   (16,692,407)$   

See notes to financial statements.  
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ATLANTIC CITY CONVENTION CENTER AUTHORITY 

NOTES TO FINANCIAL STATEMENTS 
YEARS ENDED DECEMBER 31, 2003 and 2002 

1. BACKGROUND AND AUTHORIZING LEGISLATION 

Chapter 459 of P.L. 198l, approved on January 12, l982 and amended effective January 13, 1992, 
created the Atlantic City Convention Center Authority (the “Authority”).  The Authority is 
responsible for the promotion, operation and maintenance of the existing Atlantic City Convention 
Center, as well as, the new convention center, which opened in May 1997.  In addition, the Authority, 
through its marketing operations, promotes tourism into the greater Atlantic City area.  The Authority 
consists of seven board members, of which, six public members are appointed by the Governor of the 
State of New Jersey, with the advice and consent of the Senate, and the President of the New Jersey 
Sports and Exposition Authority (the “Sports Authority”), who shall be an ex officio member. 

 On March 15, 2001, the Casino Reinvestment Development Authority (“CRDA”) established the 
revitalization incentive program.  The purpose of the program is to facilitate the development of 
entertainment-retail districts for the city of Atlantic City and promote revitalization of other urban 
areas in the state.  In the program, marketing fees will be redirected back to hotel properties in 
Atlantic City with capital projects approved by CRDA.  The program was to be implemented before 
the end of 2003, however it will not be implemented until 2004.  

Effective November 12, 1992, the operations of the Authority were combined with the operations of 
the Sports Authority.  On July 10, 1995, the Sports Authority and the Authority jointly entered into an 
operating agreement with Spectacor Management Group (“SMG”) which is subject to renewal 
periodically, whereby SMG will operate the facilities previously operated by the Authority.  The 
Authority continues to operate its marketing division.  

On June 26, 2000, the Sports Authority formed The Historic Boardwalk Hall, L.L.C. (the “LLC”), a 
limited liability company in the state of New Jersey for the purpose of financing and operating the 
Historic Boardwalk Hall  .  The Sports Authority, as Managing Member, has designated that the 
Authority continue operating, maintaining and promoting the Boardwalk Hall for the LLC. 

The West Hall was constructed in 1978 to augment the Historic Boardwalk Hall as an expanded 
convention facility.  The facility is currently used to stage events held in the Boardwalk Hall and 
provides additional parking for the same. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

General—In its accounting and financial reporting, the Authority follows the pronouncements of the 
Governmental Accounting Standards Board (“GASB”).  In addition, the Authority follows the 
pronouncements of all applicable Financial Accounting Standards Board (FASB) Statements and 
Interpretations, Accounting Principles Board (“APB”) Opinions and Accounting Research Bulletins 
(“ARBs”) of the Committee on Accounting Procedure issued on or before November 30, 1989, unless 
they conflict with or contradict GASB pronouncements. 

Reporting Entity—The Authority is a component unit of the Sports Authority, which is a component 
unit of the State of New Jersey.  The GASB establishes the criteria used in determining which 
organizations should be included in financial statements.  Generally accepted accounting principles  
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require the inclusion of the transactions of government organizations for which an organization is 
financially accountable. 

The extent of financial accountability is based upon several criteria including: appointment of a voting 
majority, imposition of will, financial benefit to or burden on a primary government, and financial 
accountability as a result of fiscal dependency. 

The Authority’s financial statements are included in the Sports Authority’s December 31, 2003 and 
2002 consolidated financial statements. 

Revenues and Expenses—Revenues of the Authority related to the usage of the Boardwalk Hall, 
West Hall, and the Convention Center  are recognized when  a convention or an event occurs.  Direct 
expenses are allocated on a show-by-show basis.  Overhead and maintenance costs are expensed as 
incurred. 

Deferred Revenues—Deferred revenues relate to the fees collected in advance by the Authority for 
the usage of the Convention Center, Boardwalk Hall and West Hall.  Such revenues will be 
recognized once the event occurs.  Deferred revenues also relate to the advance collection of 
marketing partnership dues for the subsequent year.   

Fixed Assets—Depreciation is based on the estimated useful lives of the capital assets using the 
straight-line method.  Computer equipment and furniture and fixtures are depreciated over three to 
five years.  Improvements, repairs and maintenance that significantly extend the life of an asset are 
capitalized.  Fixed assets are stated at historical cost.  Other repairs and maintenance are charged to 
expense when incurred.  The cost of the Historic Boardwalk Hall and the Convention Center are 
recorded on the financial statements of the Sports Authority. 

Accumulated Vacation Time—Salaried employees of the Authority may accumulate vacation time up 
to a maximum of their total vacation time for one year.  This accumulated vacation time must be used 
within one year of the year earned.  Upon termination of employment, salaried employees are entitled 
to receive a lump-sum payment of their accumulated vacation time.  

Cash and Cash Equivalents—Cash and cash equivalents include short-term investments, which 
generally mature within 90 days, that are carried at cost, which approximates market.  The Authority 
considers all highly liquid investments with a maturity of three months or less when purchased to be 
cash equivalents. 

Use of Estimates—The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and reported amounts of revenues and 
expenses during the reporting period.  Actual results could differ from those estimates. 

Change in Accounting—The Authority has not yet adopted or evaluated the impact that will result 
from adopting Statement of Governmental Accounting Standards No. 40 and 42, Deposit and 
Investment Risk Disclosures, and Accounting and Financial Reporting for Impairment of Capital 
Assets and for Insurance Recoveries, which will take effect in 2004. 
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3. LUXURY TAX AND MARKETING FEES 

Pursuant to NJSA 40:48.21A, the State Treasurer directs the luxury tax collected by the State of New 
Jersey to the Sports Authority.  The Sports Authority will utilize these funds to pay the debt service on 
the bonds issued by the Sports Authority for acquisition of the Historic Boardwalk Hall and 
construction of the Convention Center and to fund any deficit at year-end to the extent available.   

Luxury tax funds were used as follows: 

2003 2002

  Luxury tax collected 18,420,000$  18,882,000$  
  Interest earned on collected funds 190,000        305,000        
  Debt service payments (11,733,000)  (11,307,000)  
  Operating deficit (10,308,000)  (9,852,000)    
  Funds to be used for maintenance items (2,620,000)    (1,454,000)    

  Luxury tax deficit (6,051,000)$ (3,426,000)$  

December 31,
Year Ended

 

The luxury tax deficit is funded by the Sports Authority from the Maintenance Reserve/Working 
Capital Fund which was created to fund future debt service payments and operating deficits. 

Effective March 1, 1992, New Jersey legislature adopted a bill, which authorized the Authority to 
impose fees (“Marketing Fees”) on hotels in Atlantic City.  The proceeds from the fees collected 
pursuant to this legislation are collected by the State of New Jersey and paid into a special fund 
established and held by the Authority.   Marketing Fees are recognized as revenue by the Authority 
when the fees are assessed.  Expenses are recognized as liabilities when incurred. 

4. CASH AND CASH EQUIVALENTS 

The components of cash and cash equivalents are: 

  

Book Bank Book Bank
Balance Balance Balance Balance

  
Demand deposits 1,140,017$ 1,865,474$ 1,702,252$ 2,435,702$ 
State of New Jersey Cash 
  Management Fund 4,335,421  4,335,421  1,784,686  1,784,686  
                                                 
Total cash and cash 
  equivalents 5,475,438$ 6,200,895$ 3,486,938$ 4,220,388$ 

2003 2002
December 31,

 

The Board of Directors of the Atlantic City Convention Center Authority adopted a policy specifying 
the institutions and types of investments that can be made with funds available for investment.  A  
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general description of those investments is the following:  (a) direct obligations of, or obligations 
guaranteed by the United States; (b) bonds or obligations of any state of the United States or of any 
agency, instrumentality or local governmental unit of any such state in which the obligations are rated 
in the top two rating categories by Moody’s Investors’ Service, Inc. (Moody’s) and Standard and 
Poor’s Corporation (S&P); (c) direct obligations of the State of New Jersey; (d) certificates of deposit 
and bankers’ acceptances which are rated in the top two categories by Moody’s and S&P; (e) 
commercial paper, except those issued by bank holding companies, rated in the top category by 
Moody’s and S&P; and (f) State of New Jersey Cash Management Fund. 

The State of New Jersey Cash Management Fund is a money market fund managed by the State of 
New Jersey Division of Investments.  P.L. 1950 c. 270 and subsequent legislation permit the Division 
to invest in a variety of securities, including, in the case of short-term investments, obligations of the 
U.S. Government and certain of its agencies, commercial paper, certificates of deposit, repurchase 
agreements, bankers’ acceptances and loan participation notes.  All such investments must fall within 
the guidelines set forth by the regulations of the Investment Council.  Securities in the Cash 
Management Fund are insured, registered or held by the Division or its agent in the Cash Management 
Fund’s name. 

All demand deposits of any depository must be fully secured by lodging collateral security of 
obligations secured by the United States with the bank.  At December 31, 2003, the Authority’s 
demand deposits were fully secured by collateral security lodged with the Sports Authority’s Bank. 

5. CAPITAL ASSETS 

Capital assets consist of the following: 

2002 Additions Disposals 2003

Computer equipment 721,056$    67,895$     (298,870)$   490,080$   
Furniture, fixtures and equipme 1,049,076   35,469       (708,222)     376,323     

                 
Total at  cost 1,770,132   103,364     (1,007,092)  866,403     

                 
Less accumulated depreciation (1,493,284) (125,146)   1,007,093   (611,337)   

                                                                  
Capital assests, net of 
accumulated depreciation 276,848$    (21,782)$    $              255,066$   

December 31,

 

These amounts represent capital costs incurred by the Atlantic City Convention Center Authority.  
The costs of the Historic Boardwalk Hall and the Convention Center are recorded on the financial 
statements of the Sports Authority.  The Authority considers any asset with a value over $5,000 and 
an estimated useful life over one year, a depreciable asset.  

6. PENSION PLANS 

Plan Description and Employer and Employee Contributions—Salaried employees of the Authority 
are covered by the Public Employees’ Retirement System of the State of New Jersey (PERS), a 
multiple-employer public retirement system. The payroll for employees covered by PERS for the  
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years ended December 31, 2003 and 2002 was $2,550,258 and $2,488,687, respectively.  The 
Authority’s total payroll for the years ended December 31, 2003 and 2002 was $2,970,153 and 
$2,815,082, respectively. 

All Authority salaried employees are required as a condition of employment to be members of PERS.  
A member may retire on a service retirement allowance as early as age 60; no minimum service 
requirement must be established.  The formula for benefits is an annual allowance in the amount equal 
to years of service, divided by 55, times the final average salary.  Final average salary means the 
average of the salaries received by the member for the last three years of creditable membership 
service preceding retirement or the highest three fiscal years of membership service, whichever 
provides the larger benefit.  Benefits fully vest on reaching 10 years of service.  Vested employees 
may retire at or after age 55 and receive reduced retirement benefits.  The System also provides death 
and disability benefits.  Benefits are established by State statute. 

Covered Authority employees are required by PERS to contribute a percentage of their salary based 
on their age at the time of their enrollment.  The Authority is required by State statute to contribute 
the remaining amounts necessary to pay benefits when due.  The amount of the Authority’s 
contribution is certified each year by PERS on the recommendation of an actuary who makes an 
annual actuarial valuation.  The valuation is a determination of the financial condition of the 
retirement system.  It includes the computation of the present dollar value of benefits payable to 
former and present members and the present dollar value of future employer and employee 
contributions, giving effect to mortality among active and retired members and also to the rates of 
disability, retirement, withdrawal, former service, salary and interest. 

The contributions required for the years ended December 31, 2003 and 2002 were 
$124,868 (4.8%) and $110,857 (4.4%), respectively.  The contribution was made solely by 
the employees for 2003 and 2002. 

7. COMMITMENTS AND CONTINGENCIES 

1. A portion of the Authority’s operating revenues are attributable to leasing of the Atlantic City 
Convention Center and Historic Boardwalk Hall facilities for various conventions, trade shows, 
sporting events and other expositions.  Rental income is a fee based on square foot of utilization, 
flat fee per event or a percentage of ticket sales. Rental income, under these leases, was 
approximately $4,564,504 and $4,530,519 for the years ended December 31, 2003 and 2002, 
respectively. 

2. The Authority is the subject of, or a party to, various pending or threatened legal actions 
involving outside interests. The Authority believes that any ultimate liability arising from these 
actions should not have a material effect on its financial position or operations. 

- 20 - 
 



 

3. On May 14, 2001, The Historic Boardwalk Hall, L.L.C. entered into a three-year license 
agreement with two one-year options with Shinn Enterprises Incorporated.  The agreement 
provides for Shinn Enterprises Incorporated to operate a hockey franchise within Historic 
Boardwalk Hall. The Authority, in section 37 of the agreement, guaranteed revenue to the 
hockey franchise for the first three years of the contract.  Net ticket sales of full season tickets, 
partial season tickets and group sales tickets of twenty (20) or more are guaranteed at $720,000 
for the first hockey season, $540,000 for the second hockey season, and $360,000 for the third 
hockey season.  This guarantee covered the three years ended December 31, 2003, and the 
Authority supplemented the shortfalls during this period. The Authority made actual payments to 
the hockey franchise to cover shortfalls of $47,000 and $174,000 for the years ended December 
31, 2003 and 2002, respectively. 

4. In September 1999, the Authority entered into a joint advertising and marketing agreement with 
the South Jersey Transportation Authority.  The term of the agreement was for the year ended 
December 31, 1999 with three one-year renewals ended December 31, 2002.  Total cost was 
$300,000 for the first year and $400,000 for the remaining three years, for a total of $1,500,000.  
On September 20, 2001, the Authority’s Board approved, in principle, a three-year extension of 
this agreement at $400,000 per year or $1,200,000.  

5. The Authority is a party to an on-going agreement with New Jersey Transit.  As long as rail 
service is operated to the Atlantic City Convention Center, New Jersey Transit is entitled to a 
pro rata share of the net operating revenue of the garage at the convention center.  It was further 
agreed that an annual lump sum amount of $190,000 would satisfy this agreement.  
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