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 APPENDIX

‘Letter s‘uv'bﬁiittedvby Assembly Speaker Alan J. 'Kafcher
= temporarily appointing Assemblyman Thomas P. Foy to Ce
. serve on Assembly Law, Public Safety & Defmse Oomnitt:ee Lo

| ‘Letter subrnltted by Minority Leader Chuck Hardmck :
“ temporarily appointing Assemblyman Walter M.D. Kern, Jr. S
to serve on Assembly Law, Pubh.c Safety & Defense Committee 2x

Supplemental matenal submtt:ed by Price Waterhouse o R o3k :
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] ILLAN'J’ILARC}UER
ASSEMBLYMAN ‘BISTRICT 19 (MIDDLESEX).
81 MAIN STREET . .
SAYREVILLE N.J. oaam _

GENERAL ASSEMBLY. E o _ YEL.201-2 -238-8743
oF NEw JERSEY ‘ : ) _ ST 809-292-6411
TRENTON SR : ' =

_Honorable Joseph L. Bocchlnl, Jr.
Chairman .
Assembly Law, Public Safety and Defense
State House v

~Trenton, New Jersey 08625

Dear Joe:

I am app01nt1ng Assemblyman Thomas P. Foy to temporarlly

- serve on the Assembly Law, Public Safety and Defense

Committee, on Wednesdav,October 16th. He wlll be substi-
tuting for Assemblyman Nicholas J. La Rocca

Since;ely;”

an J. Karcher

15<




| GENERAL Assemel.v or-' NEW JERSEY Lo

ASSEMBLY MINORITY OFFlCE
B ROOM 216, STA'I'E HOUSE

HQNORABLE CHUCK HARDWIC?( L . mm NEW JERSEY 08525 B:XAE%I.‘:.YWSE. SIREECTOR_

”‘nmonrrv LEADER
: (609) 292 5339

A"*pi October 16, 1935 M

= The Honorable Joseph Bocchini '
.'Chairman, Assembly Law, Public Safety
and Defense Committee ‘
~ State House .
Trenton,. NJ 08025

~ Dear Assemblyman Bocchini°

‘ T Please take notice that pursuant to your prior. invitation, I am ,
attending the October 16 meeting of your committee in place of '
- Assemblyman William P. Schuber. Your gracious invitation to allow
.~ Minority Leader Chuck Hardwick to appoint someone to replace a member
- who is unable to attend is very much appreciated :

%lncerely,

CWMJ(

Walter M.D. Kern, Jr.
Assemblyman, District 40

"2__ y
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PO

SULS \C\g_b P ("\93 qu Yo Aogusr 19,1983
5 : vRobert S. Kline, Deputy Director - Avj L 'ﬁxﬁ_ :
'~ Division of Motor Vehicles T _ I
. - 25 South Montgomery Street - T
“ CN 012

- Trenton, New Jersey 08666

Dear Mr. Kline:

Enclosed is an invoice for services rendered dhring July, 1983 for the
- design and implementation of the New Jersey Merit Rating Plan Surcharge
System and the Comprehensive On-Line Driver/Ouner Information anc

Hanagement Systen.

Following is a detailed analy51s of project staffing and cost for both

projects:
SURCHARGE SYSTEM
o HOURLY = g
- STAFF : - LEVEL RATE ($) HOURS ~ FEES (§) EXPENSES (§)
M. Schrager 'Senior Manager 130 44 5,720 207
- = W. Driscoll _ Partner . 160~ 8 _ 1,280 ‘
4 ~R. Advani Partner 160 20 : 3,200 399
K. Ramchandani Senior Manager = 130 75 . 9,750 [_ 551
D. Gellman - Consultant - 70 - 8 .. 560 - _68

155 - $20,510 $1,225

33X



- ice

house

" pobert S. Kline, Deputy Director .
 Division of Motor Vehicles o
' 25 South Montgomery Street

ey 012

-1_‘Ttéhtcn, New Jersey 08666

. Dear _H’r‘._ Kline:

" Enclosed is an invoice f

‘System and the Comprehens
Management System.

or services rendered

.- -85 MADISON AVENUE
© %" MORRISTOWN NJ078€5
- 201 540-8980

: : during Jﬁl&;'1983 for the
" design and implementation of the New Jersey Merit Rating Plan Surcharge

ive On-Line Driver/Owner Information anc

Following 1s'a'détéiled,analysig.of'project staffing and cost for both =

' projects:.-

STAFF -

‘M. Schrager:

'~ W, Driscoll
=R, Advani
. . K. Ramchandani
. ‘D, Gellman . .

SURCHARGE SYSTEM -

. HOURLY

LEVEL  RATE (§)

' Senior Manager
‘Partner
Partner

- Senior Manager

- Consultant .

130
160

160
130

10

X

4

8
20

HOURS ~ FEES (§) EXPENSES (£)

5
=2
%5

- 9
-

5,720 207

1,280 .
©3,200 399
9,750 551
560 ... _68
$20,510  $1,225



Robert S. Kline, Deputy Director . - - -  August 19, 1983.rv: =
Division of Motor Vehicles ' = oo o
ON-LINE SYSTEM . .
. 'LEVEL R ZgwpiAIEf(S)é’;EODRSi ~/EXPENSES ($) .
Schrager ~ Senior Manager 130 333
‘Driscoll .~ Partmer . . 160 . 4 L 46

~Advani -~ - Partner = . . - 160 ..o et 563
Levi - " Senior Manager 130 - , : 1 7354 .

, Williams : . -  .Partner . 160 - T )

. Singel . . -Partner . 160 90
Pace . Consultant . - 70 67
Farrow © .~ .- Senior Manager 130 262

- Slutzman - Senior Manager 130 339
Lutchen , Partner . ~ . 160 _
S 375 ‘ $2,034
Typing, reproduction and
miscellaneous expenses $2,052
With respect to the Sur\harge System, Price Waterhouse performed the
" following actixities dLring th month of July ' :
1. . Met with representatives from the Division of Motor Vehicles to
define the requirements of the Surcharge System;
2. Rev1ewed these requirements with Division of Systems and .
: Commuinications (SAC) representatives relative to data processing
con51derations, :
3. Produced a Systems Requirements Definition and Conceptual Systen.
' Design document containing . : . -
. a. Scope and Objectives;
- ‘ N o : b. . Assumptions;

e. System Narrative;
d. System Flowcharts,
e. Outputs, Data Elements'

£, Processing Steps, Transaction Sources.

X



““Robert S. Kline, Deputy Director - =~ - %~

- Enclosure-As stated

Division of Motor Vehicles ,

Assembled key project team.members
“briefing sessions, '

”:R"ieved the SAC Dsta Bsse Hanagem 0

;Definition Study,

»'f"4}:'*Het with representatives of SAC to obtain a better understanding
N of SAC hardware, softvsre and operating procedures'" : S

8. 'fReviewed the Requirements Definition Study document prepared for
the Licensing, Violations and Registration areas'-

:6;;_5Met with appropriate representatives from SAC to discuss these
' requirements. _ .. .

As you are.well sware,fprojects ofvthetmagnitudevve are‘undertaking

- often have a lengthy "start-up" process. ~However, I believe this project;
. - especially the Interim Surcharge System, has had a very productive start-up
. process which. I am conrident will continue in the future.m

Sincerely, :

ﬁ}s;(m

Roy E. Levi

~ With respect to the On-Line System, Price Wsterhouse performed the o
following activities in July. . o

Definedithe scope of the Accounting System Requirements I

v



65 MADISON AVENUE
MORRISTOWN NJ 7227

flOllSC ' ‘ . - v; .‘  :" :"201'540-‘8989 |

. AUGUST 19, 1983-

~ DIVISION OF MOTOR VEHICLES

For services rendered during July ,
1983 for the design and implementa-
tion of the New Jersey Merit Ratlng. C e
Plan Surcharge System and the e L
Comprehensive On-Line Driver/Owner

. Information and Management System

Surcharge System

Professional Fees L . $20,510.00

Expenses : L - 1,225.00
o ‘21,735.00»
On-Line System | .
Professional Fees _ T 52,860.60
-Expenses : SN ‘4,086.00‘
B | | | _56,946.00
$78,681.00

Tarx identification n umbcr 135326270

/X



A

. On—Liﬁe System ,'

B 1% )

 DIVISION OF NMOTOR VEHICLES

56114

o Fo:;Séfvices rendered durinnguiylv’n»
- 1983 for the design and implementa-

tion of the New Jersey Merit Rating
Plan Surcharge System end the ‘
Comprehensive On-Line Driver/Owner

Information and Managerent System.

 Surcharge System

ProfesSional.?ees

Expenses = el e . T

 Professional Fees
- -Expenses .

" ‘Mr. Robert S. Kline
- Deputy Director

Division of Motor Vehicles
ZS’South.Monthmery‘St:egt ,
Trenton, New Jersey 08666

£X

:19,.1983 v

© $20,510.00

1,225.00°

_21,735.09

52,860.00
4,025.00

56,946.00 .

. $78.681.00



65 MADISON AVENUE
MORRISTOWN N 7860

lorlse _' o | : , . 2015408980

September 16, 1983

_ Mr. Robert S. Kline - B
Deputy Director e e T N

- Division of Motor4Vehic1es 7’_~"> ',“‘\ ;;'3~f

25 South Montgomery Street

CN 012

Trenton New Jersey 08666

Dear Mr. Kline'

Enclosed is an invoice for services rendered during August 1983

| for the design and implementation of the New Jersey Merit Ratiﬂg Plan

Surcharge System and the Comprehensive OneLine Dr1ver/0wner '

- Information and Management System.

Follow1n[ is a detailed analysis of project staffing and cost for
both progects

Surcharge;Sysfem'_

: . Hourly - o '
, Staff = - - ' Level Rate =~ Hours Fees Expenses
M. Schrager Senicr Manager $130 - 36 $ 4,680 $ 126
- M. Caouette Consultant - 70 104 7,280 - =
- W. Driscoll - Partner , 160 - - 22 . 3,520 123
- R. Advani Partner ‘ 160 .29 4,640 639
K. Ramchandani Senior Manager 130 . 163 21,190 1,581
D. Gellman ‘Consultant 70 106 - 7,280 814
" *J. Farmelo - Consultant 70 131 9,170 1,091
J. Singel. " Partner 160 3 480
J. Boos : Consultant 70 0 - 2,800

4
832 $61.,040 $4,374

s
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v
On-LineASystem
CoE Hourly - - e
Staff - Level Fees  Expenses
ngSchra er_g_gﬁaj;Senior Hanageriii
. ‘Advan ©~+ - Partner s
A _;Lutchen i _Partner
J. Williams - Partner
'?%Nbrellif%ff”fﬁ*Consultant o
- Levi - Senior Hanager,
Singel . = .. Partner -
';Slutzmany“ .~ - Senior Managerl, '
-Versage - Manager e
Chunko . Consultant
-Clifford . Consultant
Farmelo ~Consultant A
Farrow Senior Manager .
Driscoll . _Partner

nyping, reproductlon leased apartments |

_Hencinski

' Consultant

and miscellaneous expenses

£1:1,880 88

$16,595

: : With respect to the Surcharge System, Price Waterhouse performed
o the following activities during ‘the month of August

'f.,l. Reviewed and ‘discussed the Systems Requirements Definition

and Conceptual System Design for the Interim. Insurance -
Surcharge System with DMV and SAC personnel

2. Reviewed the Conceptual System Des1gn to:

-

a) incorpordte

several suggestions made by DMV and SAC personnel; and (b)
~ accommodate policy decis1ons made by DMV management
e regarding open issues. :

A:3; Prepared a summary document for Organization and Procedures

‘Definition describing organizational responsibilities for
insurance surcharge processing and identifying procedures

.~ 'to be developed.
}t,j management . -

-This document was reviewed with DMV
4, Defined record layouts for the following f11es
a)‘ Insurance Surcharge System Master File
- b) . Insurance Surcharge System Transaction File (for

payments, adjustments and file malntenance_
' transactions) ‘

—— . . . B T . -

d»/61)<'~'




‘Y! 2

c) Surcharge Violations Transaction File (from existing SAC

systems)

d) Name and Address Changes Transaction File (from ex18t1ng

5“ Defined on-line screen layouts for.

" ‘Main Menu = . '

‘Name and Address Maintenance Data Entry R
- Billing Adjustments Batch Control Data Entry'
‘Billing Adjustments Detail .Data. Entry .
‘Name and Address Inquiry
"Billing Record Inquiry

SAC systems)

Vlolation Record Inquiry

6. Defined report layouts for:

Billing Register

- Credit Refunds

Indigent Drivers
Billing Errors

- Payments Detail by Type of Payment
- Accounting Summary

Payment Errors

Surcharge Suspen51ons

Surcharge Restorations

Accepted Transactions Detail
Insurance Surcharge Master Updates

" Insurance Surcharge Master Updates Errors (two’ reports)

7. Reviewed the screen Iayouts, input ‘transaction edit cr1ter1a,
and report layouts wlth DMV personnel. ' . :

8. Defined rules to be followed by the bililing, payments and -
suspensions programs. -

9. Defined procedures designed to assure adequate system

controls.

W1th respect to the On-Line System, Price Waterhouse performed
the follow1ng activities in August

1. Met with appropriate DMV personnel to finalize the -
Requirements Definition document.

2. Begzan to develop a Conceptual System De51gn document
~ document will contain a statement of the On-Line Systern's
- scope and objectives, a list of assumptions which will be

made in the system design, a system narrative, syster
flowcharts, a description of outputs, data elements,

processing steps and transaction sources.

X
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.d’3; Met with representatives from SAC to" discuss the installation
. of additional software from Applied Data Research Inc._

4. Began the Logical Data Base Design pbase by identifying
- - article charts, user views and data elements for each of the
three major functional arees. e

Met ‘with apprOpriate DMV perso _fihe_féqﬁigémeAts’for'
the Accounting System. R R

ﬁ,Both projects continue to’proceed.on schedule withyno major”
Lroblems as of this date. L S T G

E o Sincerely, g

: Roy E Levi

e_Enciosure -
. As stated

[ Q_x




erhouse

 September 16,:1983

 NEW JERSEY DIVISION OF MOTOR VEHICLES

For services rendered durirg August, 1983
for the design and implementation of the
New Jersey Merit Rating Plan Surcharge
'System and the Comprehensive On-Line

 Driver/Owner Information and Management
System. :

v Surchérge System
Professional Fees .
" Expenses '

On-Line System | |
‘Professional Fees : o
Expenses :

Tur ideulliﬁ('u{ion number 135326270

13X

" B5 MAQISON AVEN LT
_ . MORRISTOWN NJ 07880

T 201 540-8980

$ 61,040.00
7 40374.00
65,414.00
121.880.00
25,220.00
147,100.00

$212.514.00




65 MADISON AVENUE -
CONCERETONL NUTTEED

' October 14, 1983

~~ 'Mr. Robert S. Kline :

. -...Deputy -Director SRR
“Division of Motor Vehicles

.25 South Montgomery Street"

“CN 012 ’ IR
Trenton, New Jersey 08666' c

2 Dear Mr. Kline

R Enclosed is an invoice for services rendered durlng September

© 1983 for the design and implementation of the New Jersey Merit Ratlng
* Plan Surcharge System and the Comprehen51ve OnoLine Drlver/Owner
Informatlon and Management System. , . v ~

oL Following is a detailed analysis of project stafflng and cost for
o both projects: . o

Surcharge System

, o o Hourly . : :
- Staff . : Level -~ Rate - Hours Fees Expenses
- M. Schrager  Senior Manager  $130 - 38 $ 4,940 S 68
- M. Caouette - : Consultant - 70 80 5,600 2,650
‘R. Advani 1 Partner ' 160 30 4,800 142
- J. Singel . Partner 160 16 2,560
. K. Ramchandani = Senior Manager 130 142 . 18,460 662.ﬁ
- D: Gellman : Consultant 70 149 10,430 = 669
.- J. Farmelo - © ° Consultant '_T 70 .. 25 - 1,750 428
.~ P. Kastner . ‘Consultant -~ 70 128 8.960 388
'J. McCann-Boos- Consultant  ~ ~ 70 125 8, , 7500 907
.-~ R. Trakimas =~  Manager .. 80 2 160
135  $66,410 $5,914
Typing, reproductlon leased apartments
‘and mlscellaneous expenses S 936




{m

OneLine _System )

_ - _ : Hourly g PEESESCI
Staff _____Level - Rate = Hours _Fees ExPenses
M. Schrager = = Senior Manager - $ 146
-+ D: Norelld =~ - - Consultant 1,143
"R. Farrow . - Senior Manager : 915
- 'W. Driscoll ~~ = Partner
~..ReLevi . Senior Manager_: 471
“R. Advani  © -“Partner - 286
-J. Singel ' Partner 10
K. Ramchandani Senior Manager 0
S. Slutzman Senior Manager. 1 149
‘P. Versage ~ Manager "855
I. Chunko . " Consultant 270
S. Clifford @ Consultant 1 080
J. Hencinski Consultant - 94
~-J. Farmelo . Consultant ‘ 560
R. Trekimas Manager o L 1,493
N. Statland , Partner 160 9 . 1,440 34
M. Lutchen Partner o 160 24 . 3,840 - - 47
J

. Williams = Partner = 160 1 7160 0
| - ‘1,538 $145,420 $8,551

- Typing, reprodﬁction, leased cars and

apartments, and miscellaneous expenses ’ A ' 816,301

- With respect to the Surcharge System, Price Waterhouse performed
the following activities during the month of September' _

1. Began the Programming and Unit Testlng phase of the project.
This task includes the following activities:
Establlsh coding standards and convent1ons_
Establish unit test environment
Develop executable programs
Develop unit test plans
. Generate unit test data
Prepare unit test job streams
Execute unit tests _

00 D Q0 oD

2. Obtained from SAC, approprlate "extract tépes" to be utilized
in unit testing. o .

3. Met w1th appropriate DMV personnel to review the flnal formct
- of the surcharge bill. . ;

- X



With respect to the On-Line System, Price Waterhouse performed
the following activities in September-i;jx,tﬂwi_,

1. Developed the Accounting Requirements Definition Study o
N 3,Document. This document contained the following sections

-f;a.T'Statement of Scope and Objectives
'b. Conceptual Data Flow =

‘ " Functions and Features:

+.Output, Data Elements

S Sources ‘ :
- f. Management Information and Analysis Worksheets

g Information Requirements Description

“ransaction‘

2. Continued the Conceptual System Design phase for the ’
o Licensing, Registration and Violation areas.v

3. Continued the Logical Data. Base Design phase by developing

logical user views in order to. develop the conceptual data
. models. -

4. Met with appropriate SAC and Applied Data Research (ADR)

. personnel to discuss the implementation of ADR software.
‘The implementation of this software was initially requested
on September 7, 1983 and to date the requested software has
not been 1mp1emented Further delays in the software
‘implementation c¢ould impact the Logical Data Base Design
~effort. Per subsequént discussions with SAC technical

. support personnel, we are now anticipating an ‘October 21,
'implementation date.

Per your request we have attached form number AR 50/54, with an
authorized signature, to our invoice. All time and expense sheets for

the September billing are available for auditing by State representa-
tives at any time the State des1res.,

‘Sincerely,“, '5

"Roy E Lev1

' EntloSure - As stated




- MOR=STOWN NJOTeZC

]OUSC V‘ - : S »5,4‘:‘..895'?‘

. October 14, 1983 .

NEW JERSEY DIVISION OF MOTOR VEHICLES

For services rendered through September, 1983
for the design and implementation of the

- New Jersey Merit Rating Plan Surcharge System
‘and the Comprehensive On-Line Driver/Owner .
Information and Management System.

Surcharge System o o o EE
Prciescionel Fees - . o - $.66,410.00
LY.Denses o o v} - 6,850.00

73,260.00

(n-Lline System o o : a o S
I'rociessicrnel Fees o - 145,420.00
Exoenses : S 24,852.00

170.272.00
$243,532.00

Taridentification number 13-5326270

,'V'SSMA‘D‘ISON:AV.ENUE‘ C
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B -1" MORRISTOWN *
0L ES 201 540-8%6C

7‘10115‘6:7

Division of bbtor Vehicles
.25 South Montgomery Street

QN 012

.'kem:m, New Jersey 08666 o

e Dear Mr. Klme

L85 MAD!SONA -’\L’ v

Ehclosed is an invoice for services rmdered dun.ng Oct:ober, 1983, for

t.he design and implementation of the New Jersey Merit Rating Plan SurchargeA o

- ‘System and the Cmprehens:we (h-Lme Dnver/amer Informtmn and
- Management System.

o pro_] ects:

. SURCHARGE SYSTBY -
B HOURLY
LEVEL

$ 250
814

Senior Manager $130 - 122
Consultant 70 259
Partner ' '. 160 - 15
Partner - 160 31
130 - 130

Schrager- _
'Caouette e
-Singel

$15,860

18,130
2,400

4,960
116,900 -

150
1,354

g

iwuwﬁp

Gellman -

Hensler

' "McCanneBoos

Senior Manager

- Consultant

- - Consultant.

~ Consultant -
Manager =

70

70
70 -

70
80

189

194
214
4

1,262

I8 X

106~ 7.280

13,230 1,172
- 387
13,580 772
14 980

320

679

$107 640

35;685

Followmg is a detalled analys:.s of prOJec:t staffmg and cost for both” -

-

107

HOURS  FEES - EXPENSES

L4
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- Schrager Semor Manager S _ 8
. Norelli - Consultant 70 . 1 437
. Keegan .~ Partmer 160 : U
. Farrow = -~ . Senior Manager - = 130" 1,563
Driscoll Partner v 160 - 299
Levi Senior Manager- 130 662 -
‘Williams - Partner .= 160 64
.- Advani Partner - - 160 - 684
Slutzman Senior Manager 130 - 212
. Versage Manager 80 , 44 338-
Chunko Consultant 70 ‘ ) 1864
Clifford . Consultant 70 178 12,460 709
. Hencinski Consultant - 70 202 14,140 187
Farmelo - Consultant 70 -181 12,670 - 509
Trakimas Manager 80 - 156 12,480 1,103
Sullivan -Senior Manager 130 13- 1,690 :
Spearman - ~ Manager ‘ 80 18 1,440 969
Singel ~ Partner 160 21 3,360 100
. Martin Senior Manager 130 17 2,210 465
Statland Partner 160 2 320 -
- 1,587 -$165,2&0 ‘ S 9.686
‘ ’Typmg reproductlon leased cars and o
apartments, and miscellaneous expenses , $47,025

W:.th respect to the Surcharge System, Pnce Waterhouse performed the, -~
following activities during the month of October: o

1. Contimed with the programming and unit testing phase of the
- project. This phase is approximately 85 percent canplete mth
twoprogramsrenalmngtobemttested

2. Began the system testmg phase of the project with
- representatives from DMV, SAC and Price Waterhmse Jomtly
' perfonm.ng various portions of t:he testmg '

3. Completed the DMV Procedures and User Docmtatmn phase of the
. project and met with appropriate DMV persomel to Teview the
contents of the document. v



Wlth respect to the Q':=Lme System Pnce Waterhouse perfomned the

- fcllmng activities in October: . _
LAY Gmpleted the Canceptual Systan Desigx pbase of t.he progec and
produc the

. . Data Security &nd: Access Conls

. Systan Assm:ptions ‘ : o
'I'\mctml Process Glarts D

- Conceptual Data Groups -? Ll E

- Subsystem Interfaces

8.
b
""d,

ey
£.

g.

tual” Systen Besign doamt ms

Concep
docunent contains ‘the followi:ng sections:
. .~ Conceptual System Design Scope: md ijectives s

Subsystem Stxructure and Functional Areas

2. - Continued the Logical Data Base Des:.gn phase by developmg
1og1ca1 user viavs in order to develop the cmceptual data models

3. 'Ihe problems with the i.nstellaticn and availablhty of the ADR
. software identified in our last letter continue to exist. In :

- fact, as of November 11, 1983, Data Designer (the key p1ece of

 software) has not. been successfully loaded. In order to recover
the lost time, we have added another individual to work in this
area (half-t:.me) however, the delays which we have encountered
thus far will not allow us to complete the System Architecture
Phase of the Project until February 1, 1984. This assumes, of
course, that the necessary software becomes operatlonal this week.

We have attached form number AR 50/54, with an authorized signature,

‘to‘ our invoice.

All time and expense. sheets for the October billing are

available for audltmg by State representatlves at any t:une the State

: des:.res

‘ Ehclosure-As stated o

Smcerely , » . -

- Rers E!Z

Roy E. Levi

20
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'Nbvember:lS,-lSSS"

NEW JERSEY DIVISION OF MOTOR VEHICLES

For services rendered in October, 1983
for the design and implementation of
‘the New Jersey Merit Rating Plan Sur-
charge System and the Comprehensive
On-Line Driver/Owner Informatlon and
Management System :

- Surcharge System R . _
Professional Fees ’ e $ 107 640;00_,
Expenses = oL 5, 685.00
o | . | 113,325.00

On-Line System ' : L ' _ .
Professional Fees . : $ 145,240.00 .
Expenses = - , , ' 13,511.00 -

| o 158,751.00
272 076 00
o Tz identification 711)_1)zbe}]3-5326?70 | -

e

I'lC€ o _ T v esm-; sorg BVENE
Jateronse . ER e



.m“osmuwaMEmﬁ R :
.. MORRISTOWN.NEW JERSEY o7ees

“Mr. Robert S. Kline ‘
.+ Deputy Director R T e N AR
" .Division of Motor Vehicles T g e T SR
- 25 South Montgomery Streete LT e e

~CN 012
.'Trenton, New Jersey 08666

-rEDear Mr. Kline

, Enclosed is an invoice for serv1ces rendered during November, ,
-_1983 for the design and implementation of the New Jersey Merit R. tlng’
- ‘Plan Surcharge System and .the Comprehensive On-Line Dr1ver/0wner
'.Information and Management System.

L Followlng is a detalled analysis of project stafflng and cost for
’both projects , . ; : :

' Surcharge System

o SR Hourly ’ _ _ R
, Staff . v:' Level _Rate =~ _Hours "Fees . Expenses

- M. Schrager _Senior Manager - $130 48 $ 6 ZAOvv$ 178.
M. Caouette - Consultant 70 227 15 890,."5 655
‘R. Advani . Partner . 160 27 - 4,320 165
- K. Ramchandani Senior Manager . 130 137 17, 810- - 642
Do Gellman - Consultant - 70 . 158 11, 1060 622

T. Hensler Consultant .70 ~ - 16 1, 120

.- P. Kastner - . .Consultant - . 70 210 14 700 697
- J. McCann-Boos *j;Consultant o070 0 223 ,15,6105~.;'968

1,046 ‘}‘§36!7§o;r§3!927
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Staff

M. Lutchen -
- D. Norelli
-~J. Spearman
. R. Farrow

“W. Driscoll . .

‘R. Levi -
- Jo -Williams
R. Advani
. Singel

- Chunko
Clifford
"Hencinski
Farmelo
Trakimas
Martin
Statland
Ramchandani

 RZUMGLLO YL

On-Line System

Versage -

Leased cars and apartments, utilities
and miscellaneous expenses :

~ Hourly _ 5 |
Level Rate = Hours Fees ‘ Expenses
~ Partner . $160 ,_12»,]3731 920 t$“5T90
- Consultant 70 126 8,820 657 - -
‘Manager 80 136 1,691 .
Senior Manager = 130 - 32 875
“Partner .. . 160 . . 44 - 79
" Senior Manager 130  .108 TR 82
Partner. 160 18 2, - "194
~Partner - ~160 L9l T 14, - 323
Partner 160 - "1 50
_Manager 80 : 159 - 789
Consultant 70 T7126 162
Consultant 70 157 654
Consultant 70 171 227
Consultant 70 162 524
Manager : 80 144 l 061
Senior Manager 130 24 1, 1285
‘Partner o160 7 g
Senior Manager 130 13
1,541 $139.350 $_9,143

$15.503

W1thkrecpect to the Snrcharge System, Price Waterhouseiperformed

the follow1ng activities during. the month of November:

1. Completed coding and unit testing of the nine programs which
we developed.

- v
-

2. Developed a comprehens1ve system testing plan.

3. 'Successfully ran several billing and payment test cycles

4. Reviewed the User System Documentation with appropriate DMV
' personnel.

5. ‘Developed training materials to be utilized during the
~ December and January training sessions.

- With respect to the On-Line System, Price Waterhouse performed
the following- act1v1t1es in November ,

1. Met klth appropriate DMV and SAC personnel to

"walk-thru'" the

recently completed Conceptual System Design document.

23X



"nf}2§f_8egan to develop the Detailed System Design report. This
w2 . report will contain the following material for each of the o
, major subsystems. , o ¥

. ,.o-

;_...-Subsystem Overview and Assumptions
. - .Subsystem - Screens P
€. .- Subsystem Reports L
- .Edit and Validation Rules
‘Subsystem Programs
ata Base Structures
ystem Development, “Conve
., ‘Considerations
“}'\h;fﬁPhysical Data Base Design

plementation

" f3473;i'Met with appropriate SAC personnel to discuss capacity
o ©  planning. and telecommunications network considerations."‘g,,

4. Continued the Logical Data Base Design phase by loding data
. items into the Data Dictionary. B

: 5;’,We continue to encounter some delays with the installation v
' and utilization of the ADR software. This is in part due to
& lack of familiarity with the software on the part of
~ ourselves and SAC but is also due to the less than de51rab1e
support which is being provided by ADR. We are attempting
o to rectify this situation and hope to see improved productl-‘
"tuvity during the month of December. ,

L We have attached form AR 50/54 with an authorized 81gnature, to

"~ our invoice. All time and expense sheets for the November billing are
_‘available for auditing by State representatives at any time the State
vdesires. L R v

Roy E. Levi

.'5théloéure °;Aststated'

-



NEW JERSEY DIVISION OF MOTOR VEHICLES

For services rendered during November,
1983, for the design and implementation
~0of the New Jersey Merit Rating Plan
‘Surcharge System and the Comprehensive
On-Line Driver/Owner Information and

Management System

Surchatgé'Syétem

Professional Fees -

Expenses

 On-Line System
Professional Fees

Expenses

Dé¢¢ﬁbé£ 26;{1§B3?

T

$ 86,750.00
_3,927.00

90,677.00

139,350.00
24,646.00

163,996.00

' $254,673.00

Ta.r'iden/z'ﬂcation 7111))1ber13'5326‘270 K
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NEVS Voo R T

1zviﬁéw.ﬁERSEYDIVISIONOF MQTOleEBiCLBszi;€:w-.;gr=~u-;¢\~-r-”"

“For services‘rendered~during-November; 1983,
. for the disign and,implementation of the
- New Jersey Merit Rating Plan Surcharge ‘
~ System and the Comprehensive On-Line E
Driver/Owner,Information-and Management
~ ‘System SRR o o
~ Surcharge System - ‘ . ‘ B
Professional Fees . - 8 86,750.00
~ Expenses = .- - S L 3,927.00
L ' ' o - 90,677.00

‘on-Line System A B o L |

Professional Fees 3 . E S o 139,330.00~

~ Expenses . - R e, ~24,646.00
- - R o - 163,996.00

$254,673.00

ARy T o S
f') ﬂ w b

Tnfiden-fifipdﬁon nun‘zbelr13453‘26270 -

e :Zél 2(




©OSTAFF: 4

' Sufchnggeszétén‘””
" M. Schrager :

M. :Caovette ® -
R. Advani ®
K. Ramchandani
D. Gellman &

P. Kastner '

J. McCann-Boos *

Total Surcharge Sys'tai_‘

 On-Line st’temvj

M. Lutchen ~ C - § 90

D. Norelli" ' e 657
J. Spearman o A 1,691
R. Farvow : R . 815
W. Driscoll ' L —— L ]
" R. Levi S S T 482
J. Williams I 194
R. Advani # ' e .. 323
-J. Singel . ' c . s0
P. Versage o : T 7709
1. Chunko . : B . 162
S. Clifford ’ 654
J. Hencinski - 227
J. Farmelo . E 824
K. Trakimas . ) : -~ 1,061
D. Martin - : o 1,285
Total On-line System - ' 59,163
tnallocated Fxpenses $15,503
-‘\ -‘

. TRANSPORTATION
715 1i/30

105
99
81
83
81
57

229

204

466 -

299

40

145

18

1,900

LODGING

11/15
180 21
§ 98
74 76
89 .
165

13,703

117130

324

90

180
295
450

44

58

51

101

423

200
Y0
200

- 300

70

33
120
16
56
180
195

180
228

46.

B4

50

73

145

91 -

85
44

25
V25

YAR)

LLERL

21
14

86

32.

20

400

27X



*Wlobert S. Kline
Deputy Director = - '
Division of Motor Vehicles
SLSouth Montgomery Street

aterhouse

f_Trenton; New Jersey 08666

. u_Dear Mr. Kline~

" BIEASTE3RDSTREST -
~NEW YORK,NEW YORK 1002Z
. zesnaos .

: Enclosed is an invoice for services rendered during December 1983 for the
. design and implementation of the New Jersey Merit Rating Plan Surcharge Systen
~and the Comprehensive ‘On-Line Driver/Owner Information and Management S}sten

L Following is a detailed analysis of prowect staffing and cost for both
o projects.' . v . ,

’_Staff

M.
' M L ]
TR,

K
D
. P e"

. ':.{": T.

Schrager

Caouette

“Advani-

Ramchandani
Gellman
Kastner.
Hensler
McCannaBoos .

SURCHARGE SYSTEM

Level

Senior Manager
- Consultant '
. Partner

Senior Manager
Consultant
Consultant

- Consultant -

Consultant

: Hourly’
Rate

$130
- 70

- 160
130

70
70

70 .
© 70

Hours . Fees Expenses
41 $ 5,330 ] 179 .
1125 8,750 74ES
24 3,840 23¢9
© 142 18,460 . 49¢
- 22 . . 1,540 i'
175 - - 12,250 604
. . - 59
31 2,170 127
560 $52,340 - § 2,196




ON-LINE SYSTEM

;_.Level g  ~.-Bour1y . Z;Hours 'uf Fees 'Expénses

.- ~Rate -

‘M. Lutchen . . -  Pértnerff"’*‘f 13;60, n  "16 o

EOUMGLGOD 0 MY DX G

.$2,560 . § 13

-

. D. Norelli - - . Comsultant - .70 = - 100 . .- 7,000 381
J. Spearman '~ Manager . =~ 80 139 =~ 11,120 © .. 24586
W. Driscoll '~ . Partner 160 .. . S4 = 8,640 76
R. Levi Senior Manager =~ 130 . 88 © 11,440 210
J. Williame - Partner" ’ 160 5 800 S

. Advani © . . Partner "~ 160 64 - 10,240 216
. Singel ~  Partner - 160 1 - 160 :
. ‘Ramachandran Senior Manager . 130 .22 . 2,860 - 15
. Fryd ~ © ~  Senior Manager . 130 16 - 2,080 349
. Roth ' . Manager . -80 25 2,000 o236
. Versage -~ Manager 80 111 - - 8,880 S k29
. Chunko o Consultant 70 12 7,140 S 130
. Clifforc Consultant - 70 o 93 - 6,510 - 369
. Gellman , Consultant 70 - 89 6,230 €60
. Hencinski Consultant - 70 .99 . 6,930 100
. Farmelo - Consultant = 70 121 - 8,470 - 488
. Trakimas Manager 80 - 101 , 8,080 959 .
Martin . Senior Manager 130 _ - 70 - 9,100 . - 2,163
. McDonnell Manager 80 - 84 6,720 ‘ -~ 510
. Caouette Consultant 70 29 2,030 -
1,429 $128,990 =~ -$ 9,897
" Leased cars and apartments, utilities _ : $15,794

and miscellaneous expenses

" As requested, we have prepared a detailed analysis of the expenses
billed. This aralysis is contained in the second attachment to this letter.
"The analvsic consists of two parts. Part I is a breakdown of each indivicual's
expenses intc four general categories. Part II is a breakdown of the remairing
proiect reletel expenses that were incurred. Although every effort is made t¢

process expenses ir a timely manner, in certain situations this may not occur.

29X
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J~As a result, expenses that may have been incurred in a_preced1ng month, may

- not be processed by our accounting system 4in time and, therefore, may be

‘"ireports.

billed in a future month. For example, the apartment: ‘Tenta vense for
Noyember -did not get processed in time, 1t 1s 4ncluded with 't} 3
expenses. j,»,,,, . v

vformed~duringxthe ‘preceding month related,, he ‘Surcharge ‘and On-Line
:Systems.”:81nce;status reports’ for ‘both system :
there wvould seem to be little gained by restating the

ntents of these =

o We have also attached form AR 50/54 as a third attachment, with an |

o suthorized signature, to our invoice. All time and expense sheets for the
- December billing are available for auditing by State representatives at anv
' 'time the State desires. e

~ Sincerely,

30X
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© 65 MADISON AVENUE
MOSRIS™CwN NI CTEED

[IOuSe — ' . .  .‘ : ».‘.' L RSP

' Jamuary 20, 1984

 NEW JERSEY DIVISION OF MOTOR VEHICLES

* For services rendered dm:mg December,
‘1983, for the design and implementation
of the New Jersey Merit Rating Plan
Surcharge System and the Comprehensive
On-Line Driver/Owner Imormatlon and
Management System. -

Surcharge System . S .

Professional Fees L, $ 52,340.00

Expenses o o o ~2,196.00
o | - - - 54,536.00

~ On-Line System » : S , o
. Professional Fees ' o 128,990.00 . -
Expenses | v o j o 25,691.00
' ' ' 154,681.00

- Tuu identification numb(r]d’) 26270

31X



R
S
" D,

';SurChnrge.Sxdtem
. ," "v;

v':;totﬁlenrchnr
:‘<  Oniﬁlnexsziteui‘

»\:”“.,
D,

‘Ramchandeni
. Kastuer . .

. Hensler .
- HeCann-Boos

‘Driscoll
~Levi b
‘Advani

STAFY

Schrager
Caouctte
Advant. ;-

Lutchen °
Norellf
Spearman

Rawachandran

Fryd

Roth

P./Versage

J‘

B
“R.
D,
.Ce

Chunko -
Clifford .-
Cellman
Hencinski
Farmelo
Trakimas
Martin
McDonnell

Total OnlLine=Syétgg"

“Incugred 1n Ndyeiﬁer

CHOTAL BULLING
~ EXPENSES

'§ 12,50

£380.90 '
2,585.72 "
. 76,00 .
7 210,00
216,48

. 233.56
429,200
+139.00 -

*. 660.00
99,75
488,17

. .958.61
©2,163.42
509,60

——

0 '$9,895.81

215,300

368,51 -

_TRANSPORTATION : LODGING -
1205 12731 12/15 12/31
S 178.75
o 7.60. 96,00 18.77
130,00 . L
£ 118,78 7 96,60 o 18.22
.89.80 . 85.20 "32.88 '
o 18,18 .
167,40
524.93 . 363.38. 51.65 18,22
12.50
0350.90
. 937,00 1,244.65
776,00 .
100.00 - 100,00 ~
. 42455
15,30 B
66,00 . 275.59 v
50. 24 59.12 : 79.85
74.20 60,05 '
57,80 - 51,20
. 55.95.. - 34.35
7 86,13 - 289.00
19.25 .5.50
© 54,50 - 83.20
197,32. - 226.00. : o
442,000 © 777,39 318.00 T. 316,57
32,50 42.50 - ‘
2,670.14 2,972.96 °593.59 396.42

o »”
\
heaLs
166,00 180.00
95,80 o
. 102.69 162.99
© 200,00 - 180,00
S 40,00
60.00
. 564.49 622,99
30,00
238,67
142,43
©7.50 ‘ .
, 43.35
140.00 140.00
30,00
140,00 100,00 -
220.00 o
160.00 15.00
140.00 180,00
260,00 . 215.00
183.50 123,02 -
172.00 180.00
0 1,73.10 . 1,026.37
\

~
~
-

l
!
&

e

AT

C1LL 40 9.50
13.%0

>:‘7.hu #.50

32.50 18.00

160.85 4.55
10.00
31.50

" 1o

- 14.95

38,21 ‘ ‘

. 46,87 18,00

4.7% 25.72

. 52.39 7.90

o 2.9

7:60. 75.00

. 352,17 150.06
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" DIVISION OF MOTOR VEHICLES

' DETAILED ANALYSIS OF PROJECT RELATED Exrznszs

Apértﬁent Rental

ﬂbvember
" December -

Furniture Rental

Dtilities

ADR Technical Manuals

DECEMBER 1983

Micro Computer Usage Charge

Secretarial/Administrative

' Staff Supplies/Postage/Phone

"Total Project Related Expenses

3 3x

N

2,351.52

627.98

106.02

400.00

753.00

485,02

$15,793.54

PAPT I°




1N

e T e e

- 1B3EASTS3RDSTREET.
TFNEW YORW NEW YORK 12028

l](jllS{f" '   {: Vv V fu  ‘ ﬁ _j a?; | 2R 3NZ00

.- Deputy Director o e

. Division of Motor Vehicles
-"25 South Montgomery Street - .
_Trenton, New Jersey 08666

.'{'_ Dear Mr.lklinei
jA-;"En¢16sed~is an invoice for services'reﬁdeiédf&uring January 1984 for. the
design and implementation of the New Jersey Merit Rating Plan Surcharge Svstem
" and . the Comprehensive On-Line'DriveIIOVngr_Information and Management System.

S EFblléwing,is'a detailed analyéis of projécf étéffing and cost for bcth -
projects: ' S S S S A

' SURCHARGE SYSTEM

 Stéff oo "~ Level | - HoﬂrlY 'H’ZHours " Fees -Exgenses
R - . Rate . . v : o

M. Schrager - Senior Manager 8130 1 $ 130 : e
R. Advani - . Partner 160 14 2,240 $ 158
K. Ramchandani  Senior Manager 130 - 56 7,280 - 491
. 'D. Gellman ~ Consultant .70 30 2,100 336
P. Kastner | Comsultant = 70 - .78 . 5,460 270
-J. McCann-Boos - . Consultant "~ 70 98 - 6,860 '
. I, Chunko - - Consultant - 70 . 2 140

219 $24,210  $1,255




™

ON-LINE SYSTEM

Staff , " Level ’ Hourly = Hours . _ Fees - Expenses
.~ J. Spearman . = - -Manager .~ § 80 .§ 12,000 © $ 3,396
W, Driscoll o Partner . 160 . 6,720 12107
o ' ° .. Senior Manager 130 4,550 - 125
- Partmer . <160 L. 160 T
‘Partner - 160 . - 13,920 .
. Partner - 160 - © ... 4,000 .
- ’Senior Manager - 130 18,850
C. McDonnell " Manager - .. 80 - 12,800 -
. R. Roth "~ Manager - 80 3,920
~R. Schiff o ‘Manager = 80 5,760
P, Versage - Manager- o 80 12,640
~ 1. Chunko - Consultant = =~ = 70 8,960
'S. Clifford - Consultant . 70 11,760
D Gellman - Consultant -~ 70 7,980
- J. Hencinski - Consultant =~ 70 12,530
J. Farmelo , -~ Consultant - 70 11,130
R. Harris =~~~ Consultant = 70 10,710
. J. Pujadas : Consultant .70 : , 10,780
- R. Trakimas - . Manager o - 80 160 - 12,800
D. Martin = Senior Manager - 130 113 14,690
- M. Schrager Senior Manager 130 16 2,080 -
- D. Norelli - Consultant 70 86 6,020
M. Caouette Consultant : 70 161 11,270
N. Ramachandran Senior Manager 130 - 3 . 390
N. Statland Partner . 160 - 3 . 480

2,521 $216,900  $ 17,433

~ As requested, we have prepared a detailed analysis of the expenses billed.
 This analysis is contained in the second attachment to this letter. The analysis
" consists of two parts. ' Part 1 is a breakdown of each individual's expenses into
four general categories.  Part II is a breakdown of the remaining project-related -
expenses that were 1ncurred

We have also attached form AR 50/54 as a. third attachment with an author‘zed
signature, to our invoice. All time and expense sheets for the January bi‘llng
are available for auditing by State representatives at any time the State desires.

Sincerely, - /ﬁ
. i




** 65 MADISON AVENLE
" MORRISTOWN o (¥

ethouse - - e

February 24, 1984

" NEW JERSZY DIVISION OF MOTOR VEHICLES

."For services rendered during January
1984, for the design and implementation

. of the New Jersey Merit Rating Plap -
 Surcharge System and the Comprehensive

-~ On-Line Driver/Owner Information and

. Management System . o

Surcharge'Systeh ST . § 24,210.00
Professional Feesv 8 SRR SR L -1,255,00
- Expenses : . B I o $ 25,465.00

" On<Line System Sl e o " 216,900.00
' _Professional Fees =~ T : 35,399.00
' Expenses ) e S oo _252,299.00

- $277,764.00

Ta.z‘ ad(’nhf cation numh(’r 13 03"6“"0

:?C; )Q
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2O ZONLBLLO N TR IO

ON-LINE SYSTEM

T WE

. Staff

Spearman
Driscoll

.« Levi

Advani
Singel
Fryd

. McDonnell

Roth
Schiff
Versage -

"Chunko

Clifford
Gellman
Hencinski.
Farmelo
Harris
Pujadas
Trakimas
Martin
Schrager
Norelli
Cnouette:-

TOTAL

~ TOTAL

.

JANUARY 1984 - DETAILED FXPENSE ANALYSIS -

 TRANSPORTATION

. LODGING

"' S

OTHFR

SURCHARGFE., SYSTEM

R.

. r
~e

D.
P.

Advani .
Ramchandant
Gellman
Fastner |

TOTAL

1-15 16-31 - 1-15  16-31 1-15  16-31 1-15 '16-31 o 1=15 16-31
~'1490.62 1905.25  1473.82 1572.00 220,00 - 16.80 113,25 °
e 107.00 S - 107.00 T - -
105.00  20.00 80.00 20.00 25,00 .. = - P ,
404.43 265,30 159.80  71.60 220.63 160.99 24,00 @ 32,71 -
© 50.00 50.00 50.00 - .50.00 - - PR o
946.55 481.75 96.55 152.25 730.00 - 120.00 ' 240.00 : o 89.50
189.00 - 10.00 _ o 160.00 = 19,00 '
377.05 12,15 115.77 12.15 173.33 87.95
310,95 ' 310.95 : - R, .
243,51 339.80 45.95 83.00 160.00 240.00 .- 37.56 16.80
65.70  94.95 26.35 94.95 30,00 - . 9,35
- 287.51  327.77 95.65  ./0.45 160,00 240,00 - 31.86 17.32
395.00 | 145.00 L 1.260.00 10.00
91.50 ~157.70 16.50 37.70 75.00 (120,00 -~ -
241,25 367.25 71.75 93.58 | : 160.00 °240.00 -~ 9.50 33.67
1135.90 419.30 170.05 179.30 810.85 155,00 ..240.00
288.38  375.45 24.38 31,45 o 264.00  344.00 - - : "
460,50 " 410.06 151.50 - 56.30 .~ . 309,00320,00 ;. . 33.76 "
2799.64 1128.55 1800.67  609.06 718.56 338.64  236.75..180.85: = 43.66 . .
; ' 68.40 ' © 68.4C S e N T
427.32 415.32 _ R i :
‘ 592,70 107.75 o , 420,00 © 64,95
: - ‘ ' _ ' i i N
~ $9176.54 $8256.65 $4388.74 $4288.21 $2432.74 $338.64 $2163.3383217.84 $191.73 $411.96
158.16 ‘ 18.85 . , 139.31: R
‘162.05 329.13 82.05  70.69 174.41 80,00 60,00 " 24,03
. 336.00 .98.00 " 160.00 . 78,00 i
269.50 77.00 180.00. 12,50
$925.71 $329.13 f $275.90 $70.69 $ 0.00 $174.41  $559.31 $60,00 $90.50 $24.03

. 1Y



L1

DIVISION OF HOTOR VEHICLES :

~~;a;’Apértment'Réntalﬂ;
;fCar Rental

“ADR Consulting Services
' 1Uti1ities_
. Staff Supplies/Poétage/Phong :

-,;Secrétarial/Adﬁinistrative o

. Total ProjegvaelatedVExpenses :

: mmn.m ANALYSIS OF Pno.mc'r xmm mmezs -

JANUARY 1984

_Apartment‘CIQaning Services -

Ydcero Coﬁputer‘Usage Charge -

57X

\  f§{%%mb.;"”
A.;a 271, 56'5”
2,250, oo'

1,682.83
400,00

405.85

$17,966.24




’Hr. Robert S. Kline

65 MADISON AVENUE

‘Deputy Director

New Jersey Division of Motor Vehicles
25 South Montgomery Street .

-CN 012
Trenton, New Jersey 08666

»Dear Mr. Kline:

house

201 540-8980

March 22, 1984

- Enclosed 1s an invoice for services rendered during February 1984,
for the design and implementation of the New Jersey Merit Rating Plan
Surcharge System Enhancements and the Comprehensive On-Line Driver/Owner
Information Management System. .

Following is a detailed analysis of project staffing - nd cost for
both pro1ects :

. Staff

Schrager
Advani

., Ramchandani

Caouette

- Kastner
‘Sweet
-Saudino
McCann-Boos

SURCHARGE SYSTEM ENHANCEMENTS

Hourly .
Level Rate Hours  Fees °~  Expenses
~ Senior Manager §130 - 17 $ 2,210 $ 84
Partner 160 36 5,760 332
Senior Manager 130 118 15,340 817
Consultant 70 7 490 I
Consultant : 70 . 3 - .210 6l-
Consultant 70 56 3,920 466
Consultant 70 167 11,690 1728

Consultant 70 8 560 ‘
: : 412 $40,180 - $3488

39

' MORRISTOWN. NJ 07820

v



ON—LINE SYSTEM

- Staff Level Rate Bours;.. Fees .. Expenses
~J. Spearman. . Maneger $ 80 :'
i. Driscoll = Partmer . )
”{HiIIiams" Partner ..~ 7
‘Advani . 'Partner
J ,Singel . Partner -
.. Fryd. V~.¢:‘Senior Manager B
:'HcDonnell - ‘Manager '
‘Roth . 'Manager
Schiff - " Manager . -
Versage ‘Manager
Chunko .. Consultant
Clifford - Consultant
Gellman = . Consultant °
Hencinski - = Consultant
. Canglano Consultant
~Farmelo Consultant
Harris Consultant -
Kastner Consultant
Pujadas . Consultant
, Trakimas ~ I'anager L _ »
Martin Senior Manager =~ 130 - 111 14,430 4110
Tronco - Consultant 70 . 124 8,680 547
Norelli - Consultant 70 246 17,220 1333
Caouette . Consultant 70 136 9,520 719
. Ramachandran  Senior Manager - 130. .32 4,160 15
~ Statland ~ Partner 160 8 1,280 43
C o ' 3060 $253,020 $18,052
'Leased cars and apartments, utilities,
‘and miscellaneous expenses .$22,383"

L 4

. As requested, we have prepared a detailed analysis of the
.. expenses billed. This analysis is contained in the second attachment to
' _this letter. The analysis consists of two parts. Part I is a breakdown
- of each individual s expenses into four general categories. Part II is
a breakdovn of the remaining projectorelated expenses.1 . ‘

, - Ve have also attached form AR 50/54, with an authorized signature, as
a third attachment to our invoice. All time and expense sheets for the
February billing are available for auditing by State representatives .at

‘,any time the State desires.
~ Henry Fryd| L

40X

© Sincerely,




NEW JERSEY DIVISION OF MOTOR VEHICLES

For services rendered'during_Februaiy
1984, for the design and implementation
of the New Jersey Merit Rating Plan

- Surcharge System and the Cohprehensive

On-Line Driver/Owner Information -

 Management System

:"Surcharge'System Enhéncements'
" Professional Fees

"Expenses

On-Line System
Professional Fees
Expenses

~$ 40,180.00

3,489.00

$ 43,669.00

8

$253,020.00
40.435. 00

$293,455.00

 $337,124.00

) e tte—————————




. _ISYSTEM‘LIII;*

DIVISION OF MOTOR VEHICLES .

FEBRUARY 1934 - DETAILED“EXPENSEAANALYSI_‘ o

J. Spearman

_Staff

zxr

“LODGING -

OTHER

__TOTAL

»TRANS;'

'$1453.12 $1030.50

7n2ALs~}

S $108 62

. .W. Driscoll .. 107.00 _ 107.00 -
7 R, Levd . - SR o - .
© 3. Williams T R T
. R, Advani 351.20 - 66.32 . ‘v. $ 256 26  30.62
H, Fryd - = 1407.70 . 257,70 ~ 730.00  420.00 - .
- C. McDonnell - 851.25 - 141.50 - 660 00 - 49,75
-~ R. Roth .59.59. - 59.59 , .
R. Schiff ~ '595.53 ~ 595.53 o oo
-P. Versage . 621.94  158.89 400.00  63.05
I. Chunko - 178.47  169.00 L L 9.47
S. Clifford - 601.66 -  164.18 = - 420,00 17.48
D. Gellman  665.00  160.77 60.23-  420.00  24.00
- J. Hencinski 285.20 .60.,20 - . 225.00 .
C. Cangiano 429,30 27.80 300.00 . 101.50
- J.:Farmelo 749.72 305.47 420,00 - 24,25
R, Harris 878.15 406.90 . 460.00 11.25
P. Kastner -302.33 . 44.50 . 240,00  17.83
- J. Pujadas 847.89 . 158.89 628.00 -~ 61.00
R. Trakimas 750.16 - 33.65 . 683.41 . 33,10
D. Martin 4109.86 2560.09 - 1029.91  462.07 57.79
M. Tronco 547,00  525.00 = 22,00 -
D. Norelli 1333.30 1075.55 244,00 13.75
M. Caouette 0 719.21 347.87 320.00 51.34
N. Ramachandran - 15.35 15.35 - C
N. Statland. 42.27  42.27°
 PROJECT TOTAL  $18052.20  $8664.52  $2134.14 $6578.74 $674.80
L SURCHARGE ‘SYSTEM ENHANCEMENTS N
'M. Schrager s 83 65 § 68.40 '$ 15.25 :
R. Advani 332.34  162.90 . . 158,04 '$ 11.40
K. Ramchandani - 817.32 ° 133.31 - §$ 481.77 - 202.24 '
D, Gellman o S s
P. Kastner - 61.20 coo. 61,20 .
. S. Sweet 465.97 20.50 309.47 136.00
M, Saudino . 1728.42  276.78  1077.64 374,00 .
PROJECT TOTAL $4088.90 $661.89 $1930.08 $885.53 = $11.40

42X



DIVISION OF MOTOR VEHICLES

© PART 11

DETAILED ANALYSIS OF PROJECT RELATED Exrznszs -

i_Apartﬁent Rental
- ,;Car Rental

B ADR Consulting Services T

ADR IDEAL Training Class-
Apartment Cleaning Services

Utilities

- Apartment Supplies
',;Mic:o Computer Usage Charge

Staff Suppliés/Pbstage/Phbne ‘

Secretarial/Administrative

" FEBRUARY 1984

43X

.,»

L 2,914.67

1,687.50
" 4,200.00

©1,620.00

1,055.16
233.33
'?4aoo.oo.i,

1,466.18

771.00




7'*5_!:. Rbbert‘sv‘xline _ S Sl R LD TR
" Deputy Director = ‘ ' Lo T e

'5 EBEAST&HDSWEE’
' +NEW YORK NEW YORK 10022 _

house .. ez

May 18, 1984

New Jersey Division of Motor Vehicles i

--:25 South’ Montgomery Street

CN 012

Trenton, NJ 68666

A>vDear'Mx. Klime:___

: Enelosed is an 1nvoice for services rendered during March 1984, for the

: design and implementation of the New Jersey Merit Rating Plan Sux.harge _
~System Enhancements and. the Comprehensive Driver/Owuer Information Mai agement

,System

Following is a detailed analysis of project staffing and fees for both

"eproJects.-.

SURCHARGE SYSTEM ENHANCEMENTS

e o ] ‘ »Hourly ‘ S o

Staff .~ - - Level = Rate Hours =~ Fees = Expenses

‘M. Schrager Senior Manager - §130. 2 - §$ 260 . $ 86 . .
- R. Advani Partner . 160 21 3,360 150
K. Ramchandani _ Senior Manager 130 126 16,380 1,282
: M. Linton. " Comsultant 707 32 . 2,240 s - 60
S, Sweet . Consultant . 70 . 129 9,030 1,202
" M. Saudino Consultant 70 201 14,070 1,088

- P,.Kastner -  Consultant - 70 10 700

521 $46,040 1 $3,868

g




Staff

Spearman

Driscoll

- Williams
Advani - .7

Singel
Fryd ‘

'McDonnéllﬂ

Roth
Schiff
Versage
Chunko

Clifford
~Gellman

Hencinski
Cangiano
Farmelo -
Harris
Kastner
Pujadas

Trakimas

Martin
Tronco
Norelli

. Caouette

Nayyar

Level

Hénagér'il

. Partner
 Partner.
‘Partner ‘
' Partner
"~ Senior Manager
- Manager

' Manager

Manager
Manager -

. Consultent

Consultant

" Consultant
' Consultant -
Consultant

Corsultant
Consultant
Consultant

Consultant

Manager

.. Senior Manager
. Consultant

Consultant

Consultant -
Consultant -

N Y

" ON-LINE SYSTEM

VHourly '

Leased cars and apartments, utilities

billed.
‘The analysis consists of two parts.
' ‘expenses into four general categories.
maining project-related expenses.

and miscellaneous expenses

-Rate - . ~_Fees_ .. Expenses
- §$..80 T . $12,640 - §3,859_ »
180 10,240 - 155
o160 o 640
160 Lore12,800 426
160 3207 L 100,
o130 19,110 1,528
80 113,440 - 696
80 51,200 50
80 . 10,320 579
80 . 13,440 649 .
70 10,990 231
70 14,630 - 765
70 - 11,340 804
70 14,000 284
70 12,110 451
70 8,890 586
70 13,510 - 812
70 1C,290 615
70 =4072901b340 753
80 13,440 1,149
130 3,900 1,808
70 12,110 617
70 6,160 524
-70 . 10,0860 709
70 10,640 483
$257,580 $18,631
$19,225

As requested, we have prepared a detailed analysis of the expenses

45X

‘This analysis is contained in the second attachment to this letter.
Part I is a breakdown of each indivicuzl's
Part 1I is a breakdown of the re-



e We have also attached form AR 50/54, with an anthorized signature, as a
" third attachment to this letter. All time and expense sheets for the March .
~ billing are avaxlable for audlting by State representatlves at any time thg -

' ; fState desires.

’auAS1ncere!!p:

-0

HeX




65 MADISON AVENUE
T MORRISTOWN. NJ €880
- ~201 540-8980

S se307.

“NEW JERSEY DIVISION OF MOTOR VEHICLES . _

For services rendered during March 1984, for
the design and implementation of the New
~Jersey Merit Rating Plan Surcharge System
and the Comprehensive On-Line Drlver/Owner
Informatlon Management System .

Surcharge System Enhancements

P:ofeSsionai fees = S $146.040.00 _ _
Expenses B . 3,868.00 - 49,908.00.
On-Liﬁe'SYStem _‘ ' ‘ | L .‘  : e
Professional fees R S 257,580,00
 Expenses ' - ' ~ 37,857.00 295,437.00
o - - | | o $345,345.00

Taz identification number 13:5326270

X



Grand Total

St#ffvf.i” h

,3Spearman

Driscoll

R, Advani .
'7381nge1 '
. Fryd :
‘ﬂchDonnelljfiigﬁ
, Roth = =
QSchiff L
. Versage -
“Chunko
. Clifford -
" Gellman
- J. Hencinski

Farmelo -
Harris .

- Kastner

Pujadas

“Trakimas -

Martin -
Tronéo
Norelli

. Caouette
Nayyar

: Staff

F'ﬂﬁ;'

" R.
S Ry
Mo
'S

Schrager
Advani
Ramchandani
Linton

. Sweet .. -

284,25

R

' DIVISION OF MOTOR VEHICLES
“ MARCH 1984 DETAILED EXPENSE ANALYSIS

OL-LINE SYSTEM

S oparer

’ Trans.nv ”i Lodging -
156414 -

Total

§ 3858, 65
155. ooA:, |
426,13
100,00 .

“1527.98 i
695.88
49,97

. 579.33
649.23.

- 230.85
764,72
804.00°

1831, 75.‘

 579.33

~185.15 0 .
153.35 . .- =
204.99 '
194,00 =

o 74,25
~37.00 -
213.31
392.10
168.55

- :95.25
468.49
1239.37 252,44
567.00 :
109.55. . . 75.00

©227.90 o :

28.15

420,00
~210.00
450,54 ©225.00
586.33
812.10 -
~ 615.09
©753.46
1149.11
18/5.13
617.00
524,02
709.43
- 483.15 ¢

- 90.83

. 420,00

19.99  400.00

- 50.00
313.62

. 380.00

- §18631.35

©400.00 -
' 475.00

"320.00 -

655.95
309.56

- 400.00. -

- 2.50
. B&4.73

190.00. -

97.71

53.02
26.55

24,67
- 3.76

. 25.85
81.53

©175.00

'§7190.35

- §1026.17

':vs‘ 86.10

$7687.43 . $2732.40

SURCHARGE SYSTEM ENHANCEMENTS

--EXPENSES

Total. @ - Tranms. Lodging
$ 68.40. . . §
87.75 o
633.04
- 60.00 " -
63.00: .

149.55
1281.70
160,00
1202.09

- ~31.00
§$349.90  298.76

u'802590'

‘Meals

17.70

330,00

M. Saudinof‘

' Grand Total

1088.46

370,95

$36867.90

22251

420.00

' Other

$ 30.80

6.19
75.00

§1097.46

$1375.31

,“f‘ flS?jﬂijkﬁl

64.08



"/

;PafEIII |

DIVISION OF MOTOR VEHICLES

o DETAILED AhALYSIS or PROJECT RELATED" Exrznsss e
MARCH 1984 S B

 Apartment Rental ,.*"'.{ e s7915 00

oCarRemtal et 10

U;Ayaftmgnf Cleégiﬁg?Serﬁiée# II vf‘ ‘ 'I _ ‘ i: jI ‘ 1039500wa
Apértmeni‘Secﬁrity Deposit E »k' » ;WiIJI:f RN ..926;00:‘“
'Apérthent Rédreatibn‘Fees ‘: S - - 120‘00 
Apartmént Supplies | R | o ' ‘I 501.35
vFurni;ure'ﬁénfal I _H‘ o ,' j‘ E o 249I.20 -
TV Rental U | o - “.954.62I
 Apartment Utilities SRR -.,'  1289.51
Micro‘ComputerIUsage'Charge - - ‘ ~660.00
Staff supviieglrds:agelrhong. el

Secfetérial/Administrative . . o .~ 119.00

Total Project-Related Expenses 3 - $19225.19

H9x




"7 “Mr, Robert S. Kline
,1{”»]Deputy Director : R
- New Jersey Division of Motor Vehicles }” R
- . 25 South Montgomery Street :
- . CN- 012 ,

). L S T TR SR e
- » . L 153 EAST 53RD STREET
rlcxa S - o e Nawwxmuawwmxncu

:une 11, 1986

Trenton. NJ 08666 }'f’

: Dear Mr. Kline°

Enclosed is an invoice for services rendered during April 1984 for the '

: deSign and implementation of the New Jersey Merit Rating Plan Surcharge '
-System Enhancements and the Comprehensive Driver/Owner Informetion Management

System.

Following is a detailed analysis of project staffing and fees for both
projectS° : :

SURCHARGE SYSTEM ELHANCEMENTS

. . . , , Hourly o
Staff " Level . Rate Hours Fees Expenses
M. Schrager " Senior Manager  $130 14 $ 1,820 ‘
R. Advani -~ - Partner : - 160 - 13 2,080 ns
g K. Ramchandani Senior Manager 130. 62 - 8,060 954
- 'M. Linton = Consultant - 707 - 28 - 1,960 24

- 8§, Sweet - Consultant - 70 ) o - © 599

M. Saudino = Consultant ' 70 160 . 11,200 887
"M, Caouette - Consultant .70 .6 . 420 o

~TOTAL - . .. - _283  $25,540 $2,582

50%




.-Staff

W
e Ro

" R.
- C.

S %
. 'R.

P.
1.
S.
J.

CQ'

J.

- R,

P,

B

"Ro

Driscoll
Williams
Advani
Fryd

McDonnell

Roth
Schiff
Versage
Chunko
Clifford
Hencinski
Cangiano

"Farmelo

Harris
Kastner
Pujadas

Trakimas .

Martin

. .Tronco

Norelli
Caouette
Nayyar
Statland
Kalbian
Sweet
Capozzi

‘Irwin

2=

ON-LINE SYSTEM

 -Hourly. ...

Level - Rate . .. _Expenses
Partner . ... 8160 - $ 8,640 $ 158
Partner 160 .. 1,760 47
‘Partner - 160:.. 15,040 - . -7 740
Senior Manager 130 15,730 1,475
Manager .80 12,800 7118
Manager 80 480
Manager 80 10,800 . 750
Manager 80 - 12,160 650
Consultant 70 10,220 220
Consultant - 70 11,760 623
Consultant 70 11,340 199
Consultant - 70. 8,750 1,054
- Consultant 70 11,060 752
Consultant . 70 9,240 813
Consultant 70 9,800 . 559
Consultant 70 - 11,410 77
Manager 80 8,320 o727

Senior Manager 130 9,490 2,062
Consultant 70 10,290 564

- Consultant 70 14,210 731
Consultant 70 10,360 . 808

_ Consultant 70 8,190 0525
-Partner 160 2,720 158
Consultant 70 8,890 489
Consultant 70 3,430 - 198 :
Consultant . 70 3,920 263
‘Staff Accountant 45 2,565 273
TOTAL $§243,375 $15,662

 Leased cars and apartments, utilities

billed. This analysis is contained in the second attachment to this letter.
Part I is a2 breakdown of each individuzi'e
Part II is a breakdown of the re--

The analysis consists of two parts.
expenses into four general categories.

‘and miscellaneous expenses

$11,824°

As requested, we have prepared a detailed analysis of the expenses

maining project-related expenses.




We have also attached form AR 50/54,,w1th an autho zed Signatufe,_as a
”third attachment to this letter. All time and expense sheets. for the ‘April -
'billing are available for auditing by State representatives at any t1me the

'.State desires._ : : . :

© ce: Ms. C.R. Cox V((,‘ o




85 MAD'I'SJO'N AVENUE
MORRISTOWN N. CT8€0

JOUSC | , .' | ‘ - . f -.. o . .20 §40-895'o

oee103

. NEW JERSEY DIVISION OF MOTOR VEHICLES

For services rendered during Aprll 1984
for the design and implem=2ntation
of the New Jersey Merit Rating Plan
Surcharge System and the Comprehen31ve
On-Line Driver/Owner Informatlon
Manegement System ‘ v

- Surcharge System Enpancements v o : »

Professional Fees - - . § 25,540.00 -
Expenses : ‘ ST j"2,582.00 $ 28,122.00

On-Line System . o '
Professional Fees B ' - 243,375.00
Expenses _ ‘ o 27,487.00 - 270,862.00

’ ' : $298,984.00 -

Tax identification number 135326250

§3X




EOTTSIRE :'f...'; ' T nrv:sxon'or MOTOR VEHICLES
S DETAILED ANALYSTS OF INDIVIDUAL zxrznsns
o L ggril 198 L

- ON-LINE svsrzu ;,'*'

EXPEN $ E Seome

| ©Staff

-Fryd

R: Schiff
?, ‘Versage

~Chunko -
. ‘Clifford..

. Cangiano -
‘Farmelo

. Harris -
Kastner -
‘Pujadas-

.- Martin

- Tronco
Norelli

. Caouette
.Statland
.. Nayyar -
‘Kalbian

. Sweet
Capozzi
Irwin

'Gréhd Tota1

“Staff

'v.n;‘Advani”’,n.
“"K. Ramchandani .

’ 'n. Linton .

. 8. Sweet

'H; Saudino

~ Grand Total

"‘A;fbfiséollfviz\
. Williems
Advani -

.HcDonnell - ,

‘Hencinski

. -Trakimas

'Total L

158.00
- .46.70
739.93
1475.25
718.34
. 750.20
U 649.78
'219.90
622.91 .-
199,15
. 1053.90

751.80

. 812.60 -
- 559.35

726.93
| 2062.36
594.00 .

731.40
807.70
- 158.32

. 525.26

488.64

' 197,75
1 262.90
273.00

‘Trans.

-158.00

292,25
© 152.30

. 569.90

~160.65 -
144.90

. 206.85. i
3415
" 377.05

289.55
-311.60
-120.40

140.80

266.65

1229.90 -

567.00

- 298.10

©340.10
" 74.61
90.90
128.64

.. 36,90 o
266,81

36.45 385 ,
7 -120.00
| 599.72

83.71

37.75 -

77.90 -

273.00 .

- Leézlﬁa ~Meals

- 165.00
~580.00
© 400.00
400.00

385.00

442.13

232,74
. 27.00
340.00

:380.00

340.00

- 360.00

160.00 -
160. 00

96 85
- 62.25

©101.00

17.50
56.11
18.15
93.30
87.60

94,36

~25.00

$15662.98

$6626.66

- §1725.80

$6360.10

950.42

SURCHARGE SYSTEN ELHANCEMEWTS

Total

0§ 117.97
953.77
24.00

598,70

- 887.20

" Trans.

$ 5.00 °
931,77

E X P E N S E S
- Lodging

‘Meals

Other

$109.17

24.00 -

325.;5,

'_$ 598.70
' 86.10

122,00

b06 00

' $ 3.80

} 69,25

$ 684 80

$ 537 17

 §7581.64

$1286.62

§ 73.05

5Yx



L ?Itiﬁitﬁéntﬂkédfélv:

 Part IT

DIVISION OF HDTOR VEHICLES

DETAILED ANALYSIS OF PROJECT—RELAIED EXPENSES
: APRIL 1984 Lo

s 7 915. oo"i' o

o Apartﬁent;éleaning Servicés: ~EEI.__Qﬁ , | ‘/;;;_;: 275 00 ..
1 I TV Rental o o -' 636.98
Apax:meﬁﬁ Utilities - i o L 1,169.22
Micro Cdmpﬁter Usége:Chargé o : L '400,00 :
Staff Suéplies/Postaée/Phone- v' S - | ‘»b 863.81

'Setretarial/Administrative,' o o e SéA.OO

Total Project-Related Expénses ) ~$11,824.01

§$ X




.. B3EASTS3RDSTREET |
NEWYORK NEWYORK 10322

Mr. Robert S. Kline .

. Deputy Director e

- New Jersey Division of Motor Vehicles.

.. 25 South Montgomery Street S
CN 012

: Trenton. NJ 08666

iiirbear Mr. Kline.

Enclosed is an invoice for services rendered during ‘May 1984 for the
- design and implementation of the New Jersey Merit Rating Plan Surcbarge

System Enhancements and the Comprehensive Driver/Owner Information Management~
_System.

Following is a detailed analysis of project staffing and fees for both -
. projects" : .

~ SURCHARGE ﬁsvsrm ENHANCEMENTS

T | Hourly oL .
Staff - 0 7 Level' ' . _Rate . Hours ~ Tees = Expenses
" K. Ramchandani Senior Manager A‘$130‘ .d 10 - $1,300 o $16 ..
M. Saudino ~ Consultant 45 33 1,485 - _467
R TOTAL 43 $2,785  $483

5ex




1Y

‘ We have also attached form AR 50/54, with an- authorized signature, as a -
third attachment to this letter. All time and expense sheets for the May

~ billing are ‘available for auditing by State representatives at any time the

. State desires. = S e e, ot T T e

<. ;;.;Vi_smcerely A

4vHenryeFryd:f’

cc:'Ms.»C.R. Cox

m-



| dume 22,1984

~?uéwiatﬁseifbiﬁistoﬁfOFJﬁbron'véﬁiCLzs;

' ~_\_’l-'o'r services rendered during May 1986
.~ for the design and implementation ,
-~ of the New Jersey Merit Rating Plan -
v‘vSurcharge System and the Comprehensive.,;
- ‘On-Line Driver/Owmer Informatlon '
Management System S o

o Surcharge System Enhancements Lo R v
. Professional Fees = . - . $.2,785.00 -
o / R . R $ 3,268.00

- On-Line sttem S S : L o '
 Professional Fees LT . $244,645.00
o Expenses o : e 39,280.00
« . o ' S - I - 283,925.00

$287,193.00 . -

' Tax identification number 135226270

_“.£5123><’_

- ssMAD5dnk&—\ g
o MOF&&'C LmTER

v




-

' S e e s (Pare T
. . DIVISION OF MOTOR VEHICLES =~
DETAILED ANALYSIS OF INDIVIDUAL EXPENSES = = °
‘May 1984 L e

ON-LINE SYSTEM

EXPENSE S—-

Staff - Total Trans, - Lodg ng -Heals-A
R, Advani  ~  § 331,37 $ 232.50‘* - s 65. 99+ -§
“H Fryd . 1740.66 © 339,63 $ 730 00 - -638.,68. -
- C. McDonnell 495.45 . 90.50 - - '380.00 -
'R. Schiff . 400.73 . 388.00 - . B e L
. P,-Versage 556.79 - 181,13 - - :340.00° .. 3
"+ 1. Chunko 7.7 220.80 ©160.80 - 60,00
'S. Clifford - 632.14 - 176.54 . ’ ‘360.00
-~ J. BRencinski - 208,25 - .- 28.25 - . . - .180.00 .
~"C. Cangiano =~ = ~977.75 . °S811.75 - . .380.00 -
~J. Farmelo - 709.69 - 235.60 R T -.400.00 -
R. Harris. - 841.75 -  389.75 - .- . 420.00
P. Kastner : - 543,10 120.40 L 380.00
J. Puiaceas 593.81 95.00 , o . 440,00
- R, Trakimas - 1022.89 409.15 ' 575.00 . -
- D, Martin . 2228 56 1257.18 670.30  301.08
M. Tronco 323.00 - 297.00 L 26.00
--D. Norelli : 990.17 389.60 e 440.00 ~ 160.57
‘M. Caouette - 387.80 138.30 240,00 9.50
V. Nayyar 440,45 90.04 " 340.00  10.41
D. Kalbian : 643,10 . 170.60 ' - 420,00 - 52.50
S, Sweet - 687.74 173.75 41.99 - 440.00 - 32.00
P. Capozzi 747.45 - 188.45 , 75.00 - 440.00 44,00
. M. Saudino © 295,27 110.40 o , 160.00 24,87
M. Lirnton 219.85 - 205.00 » . - 14.85
J. o

Gabriel . 596.49 . 260,75 112.34 217.40

GRAND TOTAL = $16835.06 . $6646.07 - $1629.63 $7644.15 ' $915.21

SURCHARGE SYSTEM ENHANCEMENTS y

A ——-EXPENSES ~ , :
Ctefs Total . - Trans. Lodging Mgals B Other
K. Ramchandani $ 16.61 o | o sT6.6l
M. Saudino . 466.80 - $175.80 $41.45  $240.00 9.55
‘Grand Total §483.41 3175.80 - $41.45 = $240.00  $26.16

59X



DIVISIOB OF HOTOR VEHICLES

DETAILED ANALYSIS oF PROJECT—REL "ED ’mmsr:s
" MAY 1984 -

'Apartment Rental 17;9i3‘60
4 partment Cleaning Services o - 170 00: |
o :.‘;”Pumiture Rencar kS . 4 893 w
..’ Apartment Util1t1es o R | A_i"  v1,>,f<}l,017f561'>
IR Micro Computer Usage Charge R   ‘fA : _v‘~>'-:1800.00"
 :Car Rental . L - o ;' | :! ? ;  . o 'f:4gaf3,76 -
-lrl~;.8taff Supp11es/Postage/Phone o .’ Jt o  -, 665.59
‘,Secretar1a1/Adminlstrative o | : :, "k " i | j 691;00 

 ,APp1ie§ Data Resea:ch 1,818.75

Total}?rqject-Relatgd Expenses - e I $22,444.78

Gox,

v



53 EAST 53RD STREET J

I'iCe , o » - D e NEWYORKNvaonmoczz
' EItfifI]()llS(: 3 :‘7-” o -t”'lvl,’:i 2ean2am

“August 24, 1984

Mr. Robert S. Kline - e
Deputy Director - E ' o o~
New Jersey Division of Motor Vehicles ‘ - '

25 South Montgomery Street

CN 012

Trenton, NJ 08666

DeervHr. Kllne:'

Enclosed is an invoice for services rendered during June 1984, for the

. design and implementation of the New Jersey Comprehensive Drive*/Owner

Information Management System.

Following is a detailed analysis of project staffing ‘and fees for the
project: : : ,

ON-LINE SYSTEM_ o

- : .

61X

- A Hourly . L : :
- Staff ‘Level Rate Hours = TFees °~  Expences
~J. Singel Partner $160 20 $ 3,200 . .
¥W. Driscoll Partner 160 82 13,120 ¢ 323
J. Williams  Partner 160 7 1,120
Advani Partner 160 77 12,320 - $ 261
H. Fryd Senior Manager 130 115 - 14,950 1,362
C. McDonnell Manager 80 160 12,800 976
R. Roth Manager - - 80 2 160 A
Schiff Manager 80 147 - 11,760 775
P. Versage Manager 80 120 9,600 490
I. Chunko Consultant 70 - 156 10,920 265
-8, Clifford Consultant 70 136 " 9,520 464
J. Bencinski - Consultant 70 183 - 12,810 156
~C. Cangiano .. Programmer 45 123 5,535 543
J. Farmele Programmer 45 154 6,930 595
- R. Harris Prograrmer 45 154 - 6,930 724
g._KastnerA Programmer 45 155 6,975 621



ON-LINE SYSTEM comt. = = -

- Staff - Level - . i Rate

. Pujades . Programmer - . &5
Trakimas ~ Manager = = 80
“Martin = - Senior Manager - i
M, Tronco . .. Comsultant : ..
. Norelli - . -~ Comsultant
Caocuette = Programmer =
Nayyar - = Consultant - = "
. N. Statland = - Partner
.D. Kalbian ~  Programmer . .
§. Sweet - Programmer
“Capozzi Programmer
. Saudino = Programmer
Linton - ~ ~Comsultant o
Gabriel Senior Manager - 130
D. Irwin - . Staff Accountant . 45 ' e o 65

"Adnan  Manager = - 80 - 122 - 9,760 - 342
Rosen © . Programmer - - . 45 . 143 6,435 - 618

-“q:if;gxzéﬁseﬁ e
€ 190 - 549 -

L 624
- 8554
668
647
- 105

CwmoTaL - 3,796 $264,005  $18,199

© Leased cars and apartments, utilities R o . v
- ~ and miscellaneous expemses =~ T L TR $18,884-

As requested, we have prepared a detailed analysis of the expenses
billed. This analysis is contained in the second attachment to this letgter.="~
.~ - The analysis consists of two parts. Part I is a breakdown of each individual's
- expenses into four general categories. Part II is a breakdown of the re- .
* maining project-related expenses. : S o




We have also attached form AR 50/5&. with an authorized signature, as 2
third attachment to this letter. All time and expense sheets for the June
billing are available for auditing by State representatives at any time the
State desires. : , A : .

ec: Ms, C.R, Cox
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65 MADISON AVEN _E
, " 'MORRISTOWN ‘N (784!
. ..201540-8980

“NEW JERSEY DIVISION OF MOTOR VEHICLES ~

" 'For services rendered during June 1984,
for the design and 1mplementatlon of the
Coaprehensive On-Line Drlver/Owner Infor-"
matlun Management System ' :

“uprofe331onel fees  : } ;:;~ l@ivk‘.- ‘ . $264,005.00 e

Expenses . _37,083.00
o L . R $301,088.00 °

. .
. - :

: ,7?‘1./‘:}(10»)1h"ﬂ_vah’on numbr 133326270 "

X



Staff
- W. Driscoll
-R. -Advani

"'*.JJ<siﬁge1

v-B.'Tryd~

- . 7. Co McDonnell.
.~ R. Schiff . .-
Py Versage
"~ T. Chunko T

oo 8. Clifford.
© 7J. Hencinskd

C. Cangiano
- J. Farmelo
R. Harris
P. Kastner
-J. Pujadas
‘R. Trakimas
. D. Martin
" M. Tronco
D. Norelli
M. Caouette

N. Statland

‘ V._Nayyar
D. Kalbian
S. Sweet
P. Capozzl
D. Irwin
M. Saudino
M. Linton .
M. Adnar

J. Rosen

GRAND TOTAL

DIVISION OF MOTOR VEHICLES

DETAILED ARALYSTS OF INDIVIDUAL E EXPENSES

June 1982

© ON-LINE SYSTEM -

Total -
$ 323.00

260.70
.. 52,00

1361.99

- 975.58

©490.39

264.90
463.95

©155.50
543.20

595.07

724.10

'620.67
549.43
-1102.12
2016.78

825.00 -

844.75

1029.59

63.70
539.40
. 623.82
554.04

667.50 .

647.19
105.00
341.50
618.00

$18198.59

Trans.
$ 323.00
.- 192,45
. 52,00

199,23

- 547.08

768,72
134.95 -

144,90

146.75 o
247.70 -

©125.48
287.10

'150.50

153.90
484,50
1234.55
803.00
365.05
455.40
63.70
~139.40
 243.82
140.85
224,50
- 65.00
222.20
105.00
307.50
478.00

$8811.73

65X

EXPENSES

3 730 00 ’

49764

~Part I -

Lodgins

3 63 SO_B-a

- 400.00

.. 280.00

400.00

© 400.00 °

400.00
340.00

595.00

284 .59
~22.00

- 400.00

480.00

380.00
340.00
400.00

' 140.00

Meals :4

';Qsoo 00
120.00

369.56 63,

©150.00

73.19
43.00. -

24,99

34.00

$814.57

$1227.64 $7344.65

L 4



DIVISION OF HOTOR VEHICLES

“ri DETAILED ANALYSIS OF PROJECT fELATED EXPENSES

:Apattnent Rental

\ :’ﬁfiSecutity Deposit

;i;Apartment,Cleaning»SetViées,.‘

-NApartment Supplies

'5vApartment Utilities S

i;uicro Computer UsageiChérgé;.l

- Car Rental

' i'Staff Supplies/Postage/Phore~;"

'Secretarial/Administrative

. JUNE 1984 .

g Toial PiojeCtekeiated'ExpenSes -

(hx

7,915.00 .

nems0 -
'jf 2, 295 0 |

432.76 -
1,003.87
400,00

2,111.88

1,549.41

1,344.00




" Mr. Robert S. 'Kline R C :
- Deputy Director : s ' T

L T

‘53 EAST 83RD STREET
NEW YORK,NEW YORK 10022

house e

o f§EQté£ber"7.”1984»

lew Jersey Division of Hotor Vehicles

,25 South Montgomery Street

CN 012
Trenton, NJ 08666

Dear Mr. Kline’y

Enclosed is an invoice for services rendered during July 1984 for rhe

Vdesign and implementation of the Few Jersey Comprehensive Driver/Owner

Information Management System

‘ Following is a detailed analysis cf project staffing and fees for the
project. ‘ :

ON-LINE SYSTEM ’

Hourly

Staff ‘ Level -~ Rate Hours Fees - Expenses
J. Singel Partner - $165 - 12 $1,980 e
W. Driscoll - Partner ‘ 165 ' 27 4,455 § 56
R. Advani Partner 165 . - 42 6,930 474
- He Fryd Senior Manager - 135 91 12,285 1,477
C. McDonnell Mansger o 85 140 11,900 386
R. -Roth , - Senior Manager 135 S17. - 2,295 , 170
.- R. Schiff Manager - -85 - 24 - 2,040 355
- P. Versage. Manager - 85 . 92 7,820 386
I. Chunko ~ Consultant 75 - 143 10,725 . 262
S. Clifford* = Manager ' 8 119 = 10,235 © 645
J. Hencinski** Consultant : - 75 142 © 10,615 225
C. Cangiano ‘Consultant . 75 - 179 13,425 = 1,073
J. Farmelo Consultant - 715 170 12,750 - 726
'R. Harris Programmer @ 50 184 © 9,200 697 .
P. Kastner Consultant 75 162 ;—;12,150 CENT613

* Includes reversal of 8 hours at $70 from month of June (pre Jul) 1 rate).

- '
\ —

e s s o

M -

L] Includes 7 hours at $70 from month of June.

67X



‘Staff .

_Martin
“Tronco

l .-V+ Nayyar

”*i;{fu.'Statlﬂﬂdv

- Do Kalbian
S .,,"vsveet

P. Capozzi

M. Saudino
M. Liaton
J. Gabriel

' D. Irwin

M.A:Inan o

" J. Rosen

E. Patterson -
‘ Y'T.,chcellari

T ;_g?rogrammer
o Trakimas

~ Consultant
. Consultant
. Partner
. Programmer
* Programmer

- Programmer
“Consultant

T

| ON-LINE SYSTEM (comt.)

' - Hourly =
Level - _.Q . Rate mf*A

Manager

- . Senior Hanaget L

AT .- . Consultant -
o Norelld - -
, Caouette

Consultantr.f%é

Consultant

Senior Manager .
Staff Accountant.‘ -1
Manager . - . 85 .

" Consultant 75 . 167 -~ 12,525 - 715

Programmer - 50 112 5,600 . 357

©  Comsultant - R 75 .. _,_5,325 s 254

ToTAL .~ _3,707  $279,370.  $18,289

. Leased cars and apartments,'utiiities- S ; ‘ R
and‘miscellaneous expenses - ‘ o S -$17,253

As tequested, we have prepared a detailed analysis of the expenses

'billed. This analysis is contained in the second attachment to this letter.

‘,“'The analysis consists of two parts.

expenses into four general categories. Patt I1 4s a breakdown of the re-
’}maining project-related expenses.'- ; : : S

(¥

‘Part I is a breakdown of each individual’



1Y

. We have also attached form AR 50/54, with an authorized signature, as 2
third attachment to this letter. All time and expense sheets for the July
billing are available for auditing by State representatives at any time the -
State desires._ . , o e ‘ .

| Stmcerely, -

cc: Ms. C.R, Cox

69%
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o , j nmsmn 0? uo'ron vmucr.zs . ~
o D:TAILﬁ5=Z§Zi?§T§'5?’?ﬁﬁ???§ﬁif*§xrzusss

"ﬂ'-ou-x.m sysm

Julx 1984

Staff . Total -
Driscoll - § 56.00
Advani ~  473.77
Fryd - :1476.90
McDonnell - 385.58S5 -
Both . . 170.49
‘Schiff . 355.42 - .
P..Versage .~ - 385,75
. Chunko . 261.65

Clifford 'ﬂ']lv_645‘28

. Farmelo 725.69
‘Barris = . 696.51
Kastner - - 613,47
Pujadas = = 654.20

Martin . = 788.84

Norelli 875.70
. Caouette .=~ 1078.91

Statland ~  49.37
Nayyar =~ - 545.04
. Kalbian . . - 759.45
S. Sweet. : . 783.60
Capozzi = 845.75

‘Saudino - 622.15

Rosen. . - 715.00

~EXPENS E,s
" Trans. .’

©170.80
--170.49

4160.99

Trakimas = = 839.04.

Tronco .- §577.00

Irwin . 97,00

"Linton ~ . 45.00
~ Gabriel  856.90

Patterson -357.49
Bocecellari 253.89

 Lodging

$ 5600 - - T
31.02 -8

- 222,00
©.182.90
355,42

- 137.95

: Hencinski =~ 225. 00 - 7 B
‘C. Cangiano- 1072.70

562,20
238,30
276.51 -
135.80 , | - 77.67
228.51 .- 380,00  45.69

93.75 . -~ 701.43 43.86

 647.73  86.11 22,00 . 33.00

547.00 . - 30.00

. 380.25 .. . - - 420,00  75.45
854,50 . . . 400.00 - 124,41

- 49.37 A -
102.25 420,00 27.79.
279.45 - 420,00 . 60.00
1310.25 ; - 400.00  73.35
501.75 - - ~300.00 44,00

97.00 © - o i

© 215,18 380.00 . 27.00 -

45,00 S :
442.20 - 250,82 - 144.38 19.50
450.00 S - 255.00 10.00
- 77.49 © - 280.00 \
253.89 ' ’

 GRAND TOTAL  §IB28B.51

§8171.85  §1298.64 $7853.56 3$1014.26

: VOX} |




" hpartment Rental

DIVISION oF HOTOR VEHICLES ’

’ -Part>II_h

DETAILED ANALYSIS OF PROJECT-RELATED EXPENSES

JULY 1984

' A$ér¥mént Cléaﬁihg Séfvi?e# -
Applied Da#a Pesearch .

' Aparfmeng Utilitiés .
 Micro'Compu£ér Usage'Charge't
‘Car Rental k |

. Staff Supplies/Postage/Phoner

[Secretarial/Auministrative.

Total Project-Related Expenses

11X

. '2,400.00

K

750.00
1,340.24
725.00
2,112.62
864.48
556.00

1 $17,253.34

v



LI

- 65MADISON AVENUE -
7 MORRISTOWN NJOTREC .
-, 201560-8980

September 4, 198

'NEW JERSEY DIVISION OF MOTOR VEHICLES

" For services rendered during July 1984,
“for the design and implementation of
.~ the Comprehensive On-Line Driver/Owner
- Information Management System ° '

f;f_PrdfesSionaljfees - o i‘»~  o N $279;370(00.
 Expenses . _35,542.00
T - ‘ | S £ $314,912.00

 Tar ‘,’d(l,;fi‘ﬁpaﬁbn number 135326270

92X




YA /7(,4/4 wp e

Lo Dremss .,
B /¢4we Le 44;4a%ehtzjév jzbu/:§5’~’%
| | wseASTsaROSTREET A

““NEW .YORK,NEW YORK 10022
212 371 2000 -

aterhouse

" ‘October 5, 1984

Mr. Robert S. Kline L o S :
- Deputy Director ' ' » -
. New Jersey Division of Motor Vehicles '
25 South Hontgomery Street
- CN 012
Trenton, NJ 08666

Dear Mr. Kline"
Enclosed is an invoice for services rendered during August 1984, for the
des.gn and implementation of the New Jersey Comprehensive Driver/Owner

. Informat:ion Management System. .

Following is a detailed analysis of project staffing and fees for the

13X

project:
:ON-LINE SYSTEM
T Hourly _ : ; 4 :
Staff Level Rate = Hours  Fees Expenses
J. Singel Partner $165 137 $ 2,145 —
"~ W. Driscoll Partner 165 - 28 4,620 $ 56
R. Advani Partner 165 . 70 11,550 229
. J. Williams Partner 165 ° 5 - 825
- ~ H. Fryd  Senior Manager 135 171 23,085 1,576
: C. McDonnell ~ Manager : . 85 - 48 4,080 724
. -Re. Roth Senior Manager . 135 88 11,880 - 21
1. Chunko Consultant 75 . 182 13,650 276
S. Clifford Manager - 85 104 8,840 433
J. Hencinski Consultant 75 192 14,400 - 231
C. Cangiano Consultant 75 155 11,625 869
J. Farmelo @~  Consultant 75 ~ 160 12,000 703
R. Harris Programmer 50 151 74550 530
. P. Kastner Consultant 75 176 . 13,200 689"
=TT



| ON-LINE SYSTEM (comt.)

S - S Houfly
o otatt Staff Level
5*Pujadas .. .. Programmer -
[ Tromco Comsultant
Norelli” '~ Consultant
.- Cacuette .~ Consultant -
. Nayyar = .~ Consultant -
i..- N, Statland. ~ Partmer .
D, Kalbian  ~~ Programmer - = -
.. 8., Sweet . Programmer =
© . P. Capozzi = Consultant
© " M, Saudino -~ Programmer
M. Linton =~ = Consultant ' .
" Do Irwin .. Staff Accountant
M. Adnan = Manager :
J. Rosen Consultant 580
-E. Patterson - Programmer L _ ‘ 594
T, Boccellari Consultant -~ = . 75 L 144 10,800 - - 508
K. Natriello @ Consultant R - _ 262

_ . Expenses
e 680
l 247
¢ 513
noo :,876,
966
et

o672
" 488
© 650
- 15

l 425 :

Cgota 3,826  $292,375  $17,300

Leased cars s and apartments. utilities , : :
and miscellaneous expenses . _ : ‘ S 312.882'

o _As requested, we have prepared a detailed analysis of the expenses
* billed. This analysis is contained in the second attachment to this letter.
-The analysis consists of two parts. Part I is a breakdown of each individual's
_ expenses into four general categoties.v Part II is a breakdown of the remaining
;project-related expenses ' ‘ : : -

-

7 yx |



We have also attached form AR 50/54. with an authorized signature, as a
third attachment to this letter. All time and expense sheets for the August
~billing are available for auditing by State repreeentatives at any time the
- State desires. : N . . -

i p‘TM

Raymbnd D. Trakimas

¢: C.R. Cox

15X



..

Staff -
‘Driscoll
-Advani:
, Pryd = -
Tudbonnell'
Roth = -

Cangiano
- Farmelo =~ . .
 Harris
Kastner
"Pujadas
- Trakimas.

Tronco
Norelli
Caouette

- Nayyar .

Kalbian

Sweet
‘Capozzi
. Saudino

Adnan

‘Linton

Rosen -

Patterson
. ‘Boccellari

Natriello

- GRAND TOTAL

DIVISION OF MOTOR VEHICLES

DETAILED ANALYSIS or=?§3f?ibUAi Exrznszs :
R Auggst 198a

0N=LINE SYSTEH

- Total - -
- § 56.00
. 228.83
- ./1575.50

724,00

- 20,80
276,05
L A33.14
231,29 -
868,70 .
702.91 ¢
1 530.34

'689.19
1 680.01
1247.01

-513.00 .

875.57

. 945.84.
- 610.54 -
T 672,4Y
- 896.11

488.40
650.05

+. 1424 .67
15.00

© 580.00 -

. 593.85
'508.53

262.00

 $756.00
o .82.30
317,78
404,00

‘zxrznszs, S
" Lodging

Trans.

 20.80

186,05
- 116,15

'19.00

427,20

215.39 i

189.55
'167.35
640,76
513.00

370.85

- .467.15
-128.60

256.75

246.40 -

226.05
919.54
15.00

445.00

1 78.85
508.53

82.00

$17299.74

E 37479.27-

2

208,88

276.21

"Lsd.oo*~>;,
460.00
566.50

7 135.00
 440.00

- 180. 00

400.00
. .460.00

435.00

 460.00
©220.00
400.00

220.00

31006 21 $7813.22

$1001.04

L 4




iPart II .

7 DIVISION OF MOTOR VEHICLES

'ADETAILED ANALYSIS or PROJECT=R£LAIBD zxrzusns”lf*ﬁ

ADGUST 1984

"rApartmght”Rgntal $ 8 795 00,‘;f ' e

K Aﬁgétﬁeﬁt Supéiiés . fivi;   ’ E NZV' 11 ,.1. v;;A 580 78
Apéitmént,ﬁtilitieSv - V‘, - R :1" SR 1;303;99- ’
'Mic:o Computer Usagg'Charge S o »; _ v‘ 490.00
Staff Supplies/POsfégé/Phqne’ o | o | :,f‘w . 863.07.

| Secretarial/Administrative L R _849.00

Total Prdject-Related Expensés » $12,881.84

e



, 65 MADISON AVENUE
- MORF!S’OWN NIOT C'".
L seeEEe

fice
ater] 1ouse

For services rendered during August 1984
for the design and implementation of
"the Comprehensive On-Line Driver/Owner
Informatlon Management System . .

| Profess:.onal fees - R o ) L $292,375.
» Expgn_ses ' ‘ D ‘- o o v - 30,182.1
S . $322,557.1

CTAY IDD".’IFIC‘ATIO‘\ \"LMBER 13-5326270

78K




 BIEASTE3RDSTREET
L NEWYORK, NEWYOHKI’,‘.;?:

house | ' ,,‘v 5}521237120_00‘

November 5, 1984

- Mr. Robert S. Klime S , T L
Deputy Director B -
Rew Jersey Division of Motor Vehicles IR
25 South Montgomery Street

CN 012 ,

Trenton, NJ 08666

Deer Mr. Klinei
Enclosed 1s an invoice for services rendered during September 1984, for the design
and implementation of the New Jersey Comprehensive Driver/Owner Information Management

" System,

Pollowing is a detailed analysis of project staffing and fees for the project:

- ON-LINE SYSTEM

. - , ‘Hourly v - D L
. Staff Level ~_Rate . Hours Fees = Expence:
J. Singel Partner ’ $165 : 2 : $ 330 Y
W. Driscoll Partner - : 165 46 7,590 - § 1CE
R. Advani Partner ' 165 75 : 12,375 .
J. Williams Partner = 165 - 5 825 '
H. Fryd - Senior Manager 135 126 . 17,010 1,57:
- 1. Chunko _Consultant ' 75 | 135 10,125 - 253
- .8, Clifford Manager = = : 85 - 138 11,730 : 547
" J. Hencinski Consultant - 15 167 C 12,525 . 197 -
C.. Cangiano Consultant ) 75 160 12,000 960
.J. Farmelo - Consultant . - 75 : 131 , 9,825 572
R.. Harris " . Programmer v 50 - 164 8,200 o 885
P. Kastner ©°  Consultant ' 75 Lo 94 - 7,050 H 38¢
J. Pujadas  Programmer 50 142 7,100 55¢
R. Trakimas Manager : 85 ' 136 11,560 . e
D. Norelli Consultant 75 ' 128 : : 9,600 B Y X
M. Caouette Consultant 75 o119 ~— =859 -"'7::??9:3
V. Nayyar Consultant. ' 75 132 f_'i 9, 900 - R
N. Statland Partner 165 14 . 2 310 b g
_ L B NG A REE B Rl S
WORIN T omATLn L DT

79X



© ON-LINE SYSTEM (comt.)

e o Bourly e T e e e .
Staff . Level = .~ _Rate .~ ‘Hours ~  Fees Expe-—
D. Kalbian Programmer SRR T 50 . . 435
8. Sweet Programmer = 136 . 738
1pozzi . 'f;.iijonsultAntglfv "2 274
S8audino - - Programmer = - 13: 571
Je Gabriel ”,J ~ Senior Henager &40 -850
. “Schiff - 3 - 1 o
Rosen - n - 23 . 493
“Patterson- “'Programmer - - 140 . 586
. T. Boccellari  Consultant 142 - ~T32)
- Ks Natriello Consultant - . - . 147 - 479
- L. Cintron ~  Consultant’ - 48 247 -
D. Pasternak " Consultant 28 v 89
TOTAL 2,980 . $228,415 © $14,307"

Leased cars and apartments, utilities o _ : o a
-and miscellaneous expenses ST o L. 827,886

- As requested, we have prepared a detailed analysis of the expenses billed. This
enalysis is contained in the second attachment to this letter. The analysis consists
of two parts.  Part I is a breakdown of each individual's expenses into four general
categories. Part II is a breakdown of the remaining project-related expenses.

We have also attached form AR 50/54, with an authorized signatnre, as a third

... attachment to this letter. All time and expense sheets for the September billing arev
o available for auditing by State representatives at any time the State desxres.

Sincerely.

)EZf:‘,——' ‘/"‘1“L"’\‘4L.
| | : Raymond D. Trakimas o
et C.R. Cox ‘




- Staff

Driscoll

 Fryd

Chunko

Cliffoxd
. Hencinski

Cangiano
Farmelo
Harris

. Kastner

Pujadas
Trakimas
Norelli
Caouette
Nayyar -

. Statland

Kalbian

. Sweet
. Capozzi

Saudino
Gabriel

.Rosen -

Patterson

Boccellari
. Natriello

Cintron

. Pasternak

GRAND TOTAL

DETAILED ANALYSIS OF INDIVIDUAL»EXPENSES -

SEPTEHBER 1984

ONQLINE sysrzn

zxrznszs;»l"

'; Part 1

 Total

$ 105.00
1570.56

571.62
884.22
388.80
589.53

- 969.12

687.80

534.30
57.16
435.05
737.65
273.93
570.58
- 850.00
493.00
586.50
321.35

479.40

246.61
88.80

$14306.86

_ Trans ' ‘;'Lodgihg - Meals Other
v$ 105.00 .. .o e PR C
258.65 - $730.00 - § 537. 4 $  44.50
L 14BJ1S e e T 0105600
" 162.93 ¢ - 340.00 °39.50
S e T 195,00 0 e 2048
. 503.00 o T . 380.00 76.75
- 182.62 o - 340.00 . 49.00
372.22 - . 380.00 ©132.00
100.20 240.00 48.60
© 208.35 340.00 41.18
328.32 568.50 72.30
.~ 311.05 320.00 56.75
- 571.86 - 320.00 61.20
136.60 1 340.00 57.70
57.16 : o
135.01 280.00 20.04
270.50 - 360.00 107.15
- 75.10 ~ 60.00 138.83
213.35 . , 320.00 37.23
250.00 400.00 ©'200.00 -
343.00 . 150.00
179.50 340.00 67.00
321.35 :
139.40 340.00 : :
119.12 80.00 47.49
88.80
$5541.24 $1130.00 $6535.91 §1099.71

glx
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DIVISION OF HOTOR VEHICLES

m:mn.m Amnsxs OF rno.mcremm zxrmszs R

SEPTEHBER 1984

. A__pati:me:vt ﬁeﬁgax:;i;‘a i
tment Utilities

Staff:Supplies/Postase/?hone f;f]! Gt

»fﬁSeeretariallAdministrative ""I't’Q#t:“i,'ﬁtﬁtJ;j o vafi;742€60:"
- Apartment Cleaning Services '””~~A.:'i" ,{f~ v a:"'ﬂa;"1'_ﬁ;705;OO‘

) Apartment Furniture Rental | S . 6,963.22

ef75Leased Cars v'  L 3“ e B :e' . 'f7 o ‘54,295;82‘

Technical Documentation from Applied Data Reseatch o |  i 95,27

v:"TetaivPrbject-Reiated Exnenees,' ' .» ’,5> o v.$27,885.§6

39X




L1\

o 65 MADISON AVENUE
. C- MODRRISTOWN NS CTs907
« - ..+ -7201 540-8980

. November 8, 1984

~ NEW JERSEY DIVISION OF MOTOR VEHICLES .

For services rendered during September 1984
- for the design and implementation of the
'~ Comprehensive On-Line Driver/Owner
Information Management System 4
~ Professional fees $228,415.00

42,185 .0C
$270,608.00

-
Eupence

"

$3X



... BIEASTSIRDSTREET
' NEW YORK NEW YORK 10522

" November 20, 1984 ..

_Mr. Robert S. Kline S T e
‘Peputy Director - o o e e
. New Jersey Division of Motor Vehicles ' '
25 South Hontgowery Street
CN 012 _
Trenton, NI 08666

o Dear Hr. Kline.

Enclosed is an invoice for services rendered during October 1984, for the‘

;hdesign and implementation of the New Jersey Comprehensive Driver/Owner Information "

aHanagemeﬂt System.

Following is a detailed anelysis of project sta‘fing and fees for the proiect'

ON-LINE SYSTEM

S _ . Hourly » o :
. Staff ~ ‘Level - Rate ‘Houre - Fees =~ Expenses
W. Driscoll Partner 165 L. 43 -¢ 7,005 $ 124
J. Willisme ; - Partner <. 165 L 3,960 o 210 ., o
R. Advani =~ . Partner 165 . 106 17,490 786
P. Versage vg" - Manager . 8 . S S .29
Y. Chunko  Comsultant 75 199 . . 14,925 . 404
s.*clifford'f' Manager 85 127 © 10,795 . 532
Js Hencinski ~  Consultant - 75 175 13,125 - 200
. C. ‘Cangiano *" Comsultant - - 715 _ 161 12,075 - ©o3g
. 3. Farmelo . . Consultant .~ - 75 - 165~ 12,375 .. 768
" R. Harris = Programmer 50 - 167 8,350 - 707
" P. Rastner  Consultant 75 . - 180 13,500 632
~ J. Pujadas’ .~ Programmer . 30 153 -~ 7,650 599
R. Trekimas = .  Manager =~ - 85 . 136 11,560 - 1,425
_.D. Martin . Senior Manager = 135 o s o 4C
- 'D. Rorelld =~ - Comsultant 75 091 - 6,825 488
M. Caouette Consultant 15 170 712,750 994
V. Navvar: Consultant - 75 v 180 - 13,50C 676
D. Kalbian . Programmer - 50 158 - 7,900 © 574
S, Sweet ~ Programmer - 20 . ... 176 g,800 842
D. Irwin - ‘Staff Accountant 50 | 25 o l,280 113
. M. Saudino -~ Programmer .50 17 8,550 813
- : . ‘ Lhedil i T o




‘e

‘ON-LINE SYSTFM (cont.)

.Houriy

: Staff .~ Level Rate Hours Fees - Expenses
‘M. Adnan "Manager 85 125
J. Rosen - Consultant .15 161
;”E{“Patterson ~ Programmer . 80 T 125
T."Boccellari: = Consultant 75 U128 T
K. Natriello. . Consultant 75 209 -0
‘L. -Citron "“Consultant s 132
D. Pasternak ~ _  Consultant © .18 162
L "Colahan “'Consultant ST - TR R {1 I
E. McInerney Manager .8 - - .162 . 1
“'R.“Sabo ‘ - Consultant - 75 Cee T
K. Brandt Consultant 75 138 =
C. Calvo Manager 8% . 162
L. Meyer - Consultant : 15 .20
K. Ramchandani ‘Senior Manager 135 ,
"P. Goodstat Partner 165 7
TOTAL 4,374 $326,995 $19,470
Leased cars and apartments, utilities N
and miscellaneous expenses ‘ - 813,640 -

'As requested, we have prepared a detailed analysis of the expenses billed. This
analysis is contained in the second attachment to this letter. The analysis consists
of two parts. Part I is a breakdown of each individual's expenses into four general
categories. Part II is a breakdown of the remaining project-related expenses. :

We have also attached form AR 50/54, with an authorized signature, as a tRird
attachment to this letter. All time and expense sheets for the October billing are
available for auditing by State representatives at any time the State des1res.

Sincerely.»

dt??riﬁﬁé( JD /“LGJL””N@4
Raymond D. Trakimas

-

sp .
Attachments
c: C. R. Cox

¥5X



DI\'ISION 01" MOTOR VEHICLES S e
DETAILED ‘Aﬂmvsm "OF INDIVIDUAL mmszs S
toctober 1984 e EERRREE

'V;Q_V:;oxéL;na;svértuf |

[m————— —EXP EN. § E S——ee=—e- anmims o
§ " fotal = - . TIrams. . “'‘Meéals” “Other -
: Willians oo 210,45 --'“_¢V;¥¥1os.79§
 Advand . .. 786,04 - . . 277.09. $.50,84
p. Versage - . 29,11 . o . e +29.11
“Chunko - 403.65 . . 197.80 ooooone 18 .00 ¥ "25.85
Clifford 531.95 101,85 . - 300,00  A40. 00
Hencinski =~ 200.46 “ 10,00 - - - - 7.180.00 - . 10. 46 -
‘ Cangiano 938,09 .~ - 468,80 B - 360.00 109.Z
J. Farmelo = 768.11 247.85 . .-~ 4s0.00 - 80. 56
Herrdis =  ~707.16 - 237.16 . o 440.00 _30 00
P. Rastner  631.85 = 138,85 .. oo 440,00 -~ 53.00
 Pujadas ~ ~  598.88  165.60 R © 400.00 ~  33.28
Trakimas =~ 1424.90 - -~ 789.5} . | .. 604.98 = - 30.41
Martin 39.93 3993 B T
Norelli 487,62 0 o 2100950 220.00 - 56.67
Cacuette 993.52 514.52 . 7 410.00 - 69.00
V. Nayyar  ~  675.90 . ‘ 152.40 . 4e6.00 -~ 57.50
Kalbian - = 574.27 , 135.7 © 420,00 - 18.52
Sweet . . 843.35 288.30 : 460,00 ~  95.05°
‘Irwin 113.00. : 113.00 -~ o R '
M. Saudino. o 813.44 o 309.55 L 460.00 ~  43.89
Rosen © . 703,00 1 508.00 . : 195.00
Patterson =~ 546.70 194,70 .- 300.00  52.00
Boccellari - 191,40 191,40
K. Natriello  576.81 211.15 ©362.00 3.66
L. Citron =~ - 605.64 - 211.12 . 360.00 - _ 34.53
'D. Pasternak - 361.75 ' © - 262.40 . 90.00 T 9.35
L. Colahan - 648.47 539.18 . - 69.29 40.00 :
. E. McInerney =~ 1098.50 - . 497.80 . 184.70 = 346.00 70.00
R. Sabo a 142.50 142,50 S '
K. Brandt .. 942.03 B 150.40 472.13 - 300.00 . 19.50
. C. Calvo .  1059.76 ~ - 393,00 . 75.00 - 380.00  211.76.
. L. Meyer - 449,40 .. o 409,40 - 0T 40.00 _ .
'K. Ramchandani. . 67.36 . ’ 63.86 3,50
P. Goodstat 18116 . 059,25 - - 121,91 :

- . R . - S

© GRAND TOTAL - §19470.16  §B577.66 ~ $1027.69  $BEBO.59 i




o.'_

DIVISION OF MOTOR VEHICLES

DETAILED ALALY%IQ OF PROJECT-RELATFD EXPENQEQ'”‘7

October 1984

”hbaftméﬁt Rental o
‘”Apartméht Utilities

‘Hicto Conputer Usage Charge’

: Applied ‘Data Research COBOL DL/I Training

: Secretarial/Administrativ
Apartmgnt Domestic Services

Postage/Phone/Staff Supplies

- Total Project-Related Expéﬁses

soo oo-i
1 138 00 "
315.00 ' |

_1,744.75

s;3,s£«.26

C8IX



'S 2N

NEW JERSEY DIVISION OF MOTOR VEHICLES

For services ‘re‘n'dAe:ec_’. during October 1984 -
for the design and implementation of the -

Comprehensive Oa-Line Driver/Owner

?S’K

. 65 'MADISON Avi®, E

TMORRISTOW: o172
. 201 540-89:

November 20 1984

oo ‘?rofeséiona,l fees $326,995.00
| Exﬁenses .33,110.00
| $360,105.00
- A T DENTIFICATION NUMBER 13- 5326270




‘ESBST&WDS“E:‘

Lee3n ;oou

‘December 18, 1984

e,

;aaur. Robert S Kline-
. Deputy Director

" New- Jersey Division of Motor Vehicles
.25 South Montgomerv Street
CN 012
Trenton, NJ

08666
v"Dear Mr. Kline'
Enclosed is an invoice for services rendered during November 1984 for the
design and implementation of the New Jersey Comprehensive Driver/Ovner Informaticr

_Managenent System.

Following is a detailed analysis of project staffing and fees for the progect

ON-LINE SYSTEM

Hourly

¥7 X

Ao

RIS
NESEA A
N TN e AT

[ .y o - e n .
14T TASIUN B SRS

Staff Level Rate Hours Fees Expenses
* W. Driscoll “Partner 165 - 41 $ 6,765 $ 124
J., Willie=e - Partner 165 1 165 '
R. Advani- Partner - 165 94 - 15,510 198,
J. Singel Partner - 165 16 2,640 ® .50
1. Chunke . Consultant 75 173 12,975 320
'S, Clifford Manager 85 167 14,195 601
J. Hencinski . Consultant 75 - 168 12,600 19C
C. Cangiano Consultant 75 219 16,425 1,015
‘J. Farmelo Consultant - 75 202 15,150 889
- R. Harris- Programmer S0 - 200 10,000 800
P, Kastner Consultant 75 - - 218 16,350 - 603
J. Pujadas Programmer . S0 164 8,200 637
_R. Trakimas _ Manager 85 - 152 12,920 976
M. Caouette " Consultant 75 - 193 14,475 897
N. Statland Partrner 165 11 el o815 51
V. Navver Consultant 75 164 12,300 , 643
D. Kalbian Programmer 50 178 g, . €,900 t:rf~y 56l
S. Swveet Progranrer 50 188 ..4/9 400 = . ‘ X
M. Sauéirc Programmer 50 172 I e,s00 7 C 'f*sg‘
J. Toser Consultant 75 113 “ ' 8,475 - 493
E. Pattersen Programmer 50 164 8,200 €57



. staff

‘Level

_Boccellari . -.Consultant . .
.“Natriello ' -~ Consultamt - - .3
Citron = . Consultant =
‘Pasternak =~ Consultant
.. Colahan . . - Consultant
. McInerney . . . Manager :
~Sabo ... - = Consultant .
Brandt = . .. Consultamt . 25
~Calvo ' "Manager ‘ BRI 13 SRR > 1984
Gathany Manager 85 - 132 711,220 495
Kievit _Consultant 75 16l 12,075 778
"Lutchen “Partner ' 165 10 1,650 84
TOTAL 4,834 $358,870 - $19,561

Leased cars and apartmerits, utilities

" and miscellaneous expenscs. ‘ - $18,721

As requested, we have prepared a detailed analysis of the expenses billed. Th
analysis is contained in the second attachment to this letter. The analysis consi
" of two parts. Part I is a breakdown of each individual's expenses into four genera
eategories. Part 11 is a breakdown of - the remaining project-related expenses.-

.We have also attached form AR 50/54, with an authorized signature, as a.third
‘attachment to this letter. All time and expense sheets for the November billing ar
-:_available for auditing by State representatives at any time the State desires.’

’ Sincerely. S | | ‘ ' -
/ Z‘"?”U"J D ; é—‘.% )
Raymond D. Trakimas

sp

*Attachments

¢ C. R. Cox

q0x




o omy

DIVISION OF MOTOF. VEHICLES :
DETAILED ANALYSIS OF INDIVIDUAL EXPENSES - .

“November 1984

- “ON-LINE SYSTEM - -

—EXPENSE S~

oo Staff - Total Trans. - Lodging - : - Meals . - Other
W, Driscéll - $ 124,00 - $:124,00 - TR IR R
~ R. Advani -~ 197.83 : 44,45 ot .8 136.94 $ _16.4¢
“=J. 'Singel o0 50,00 0 80,00 7 e T e e s
.. 1, Chunko 319.40 160.05° . - o 150,00 ©9.35
-8, Clifford v 601.25 175.40 oo T -7 380,00 0 45,85

J. Bencinski  190.35 E ; . S : 185.00 . 5.35
C. Cangiano 1,015.05 - 491.00 : o 420.00 104.05
J. Farmelo 889.03 . 361.37 : .. 436,00 91.6¢
R. Harris -~ 799.90 275.90 . . - 524.00
- P, Kastner 602.95 - 130.45 , ' - . 400.00 - 72.50
~J. Pujadas  636.56 191.16 B - 400.00 45.40
“R. Trakimas =~ 976.02 263.40 ‘ o . 679.33° = 33.29
. M. Caouette = 896.91 . 413.91 : S . 386.00 97.00
‘N, Statland - 50.80 50.80 ; S e T
V. Nayyar . 643.30 : - 181.30 ’ o 406.00 - 56.00
D. Kalbian 560.39 142,38 : : 400.00 18.01
S. Sweet 874.29 - 371,20 o .- 400,00 103.09
‘M. Saudino = 753.14 321.50 T 400.00 31.64
J. Rosen . 493.00 . 339,00 : - 150.00 4.00
- .. E. Patterson . 657.30 259.80 IR - - . 340.00 ' 57.50
. T. Boccellari 245,00 215.00 : ~30.00
K. Natriello @ 572.06 ' 196.80- : o - 343.00 32,26
L. Cintron . 725,13 256.72 o 436.00 32.41
D. Pasternak - 430.20 295.20 ‘ . 135.00 : ' i
L. Colahan 653.39 - 474,00 . $§ 61.69 . . 55.00 - 62.70
-E. McInerney 1,733.68 562.00 ‘ 746.68 - 300.00 - - _ 125,60
‘R Sabo - .277.00 240,00 R : 15.00 22,00
- K. Brandt - 1,251.87 172,70 . 592.42 460.00 26,75
C. Calvo - - 984.23 165.10 = - . . 340,00 . 479,13
B. Gathany 494,92 494.92 IR .
- J. Kievit ' 777.91 : 197.20 : 75.00 400.00 105.71
M. Lutchen . 84,25 84,25 '
GRAND TOTAL = $19,561.11 $7,700.96 $1,475.79 $8.707.27 $1,677.09

9/X



: ;Lg:ySecretarial/Administrative

DIVISION OF HOTOR VEBICLES

| DETAILED ANALYSIS or PROJECT—RFLATED Exrsnszs j JECI

 Aparement Rental

:Apartnent Utilities‘

I T

:~Q;Hicro Computer Usage Charge.Iﬂllrr

.prartment Domestic Services
Postage/Phone/Staff Supplies ,

" CFR Car Leasing ‘1

’ITbtél’frojéctfReléted'Expensesj:I‘i"

B November 198b T

-

258138

f 2 5oo oo-“

&86 47

2,957.65 '

. $18,721.47



EEN T

' 65 MADISON AVENLE

oo v e -
SMOSREETOWN N DTEIL

QOUSE - | o - o . 201 540-8980 .

"NEW JERSEY DIVISION OF MOTOR VEHICLES

" For services rendered during November 1984
for the design and implementation of the
Comprehensive On-Line Driver/Owner
Information Management System o
Professional fees - , | - - $358,870.00
Expenses ~v._ - | L - - 38,282.58

$397,152.58




P

e project.
. oN—“L-mE’ srsrm

o ' - Bourly * . ‘ i .
o Staff Level Rate ‘Hours . ‘Fees Expenses - -
‘W. Driscoll Partner .- 8165 - 42 $ 6,930 $ 123
- J.. Williams - -—————fartner 165 8 1,320

e R. Advani Partner 165 - 79 13,035 715

"J. Singel Partner 165 . 14 2,310 50

1. Chunko . Comsultant S L A b VO 8,550 . 229
~ §. Clifford -  Manager 85 162 12,070 516

J. Hencinski Consultant 75 - 185 13,875 190
.C. Cangiano - Consultant 75 159 11,925 1M
'J. Farmelo Consultant 75 154 11,550 649
- R. Harris - ;- Programmer ° 50 - 132 - 6,600 546
P, Rastner ‘Consultant 75 158 11,850 - 522
~J. Pujadas . Programmer 50 136 6,700 583
“R. Trakimas - Manager " " 85 112 - 9,520 - 800
- M, Caouette  Consultant 75 181 13,575 1,019
~N. Statland Partner 165 1 - 165

V. Nayvar Consultant 75 143 . 10,725 714

D. Kalbian Progracmer 50 - 157 7,850 557

S. Sweet Programmer - 50 158 7,000 219

M. Saudino ' Progracner 50 132 6,600 - 594

J. Rosen v Consultant 75 144 10,800 620
. E. Patterson Programmer 50 3,050 © 390

.
v g

feoEAsrswmswnan 3
NBNYOH(NENYO?KﬁC&.
22312000 .

January.16, 1985

: 3‘9 Robert S. Kllne‘bgyg- :
Deputy Director - =~ = .o T
New Jersey Division of Motor Vehiclesg R
... 25 South Montgomery Street e a
. TCN 012 :
Trenton. New. Jersey 08666

Dear Mr. Kline'
A Enclosed is an 1nvoice for services rendere& during December 1984, for

_the design and implementation of the New Jersey Comprehensive Driver/OwnerA

Information Management System._;l.

Following is a detailed analysis of projeot staffing and fees for the

-

61.




Staff

-

" ON-LINE SYSTEM (Cont.)

o

Level Expenses
Boccelleri . Consultant $ 751 ] $;£9.750 % 202
"Natriello.;~~:,fIConsu1tantf P ,75“.3; e € X o 14,475 o T 482
Cintron =~ Consultant -~ 75 1138’ 10,350 656,
_;Pasternak;" Consultant. . .- 75 o e et TS5 270 -
.“Colahan .~ Consultant = - 75 R 1 ,225° 649
' McInerney .~ Manager - - 85 225 - . 19,125 2 986
Sabo Consultant = 75 13 . 5,475 186
Brandt “Consultant 75 177 13,275 1,325
Calvo Manager - 85 173 , 14,705 959
Gathany Manager 85 64 5,440 264
J. Kievit Consultant . 75 141 10,575 718
" M. Lutchen Partner 165 -2 . 330 '
L. Gorham Consultant 75 . 134 10,050 l 371
A. Maliszewski Consultant - - 75 - 257 . . 19,275 - 809
- J. Keltz = Consultant 75 39 2,925 273
4,380 - $329,450 $21,563
- Leased cars and apartments, utilities o
~ and miscellaneous expenses $24,106

c - PR

As requested, we have prepared a detailed analysis of the expenses billedc-
This analysis is contained in the second attachment to this letter. The analysis
- consists of two parts. Part I is a breakdown of each individual's expenses into
"~ four general categories. Part 11 is a breakdown of the remaining project—related
expenses. : : :

: We have also attached form AR 50/5& vith an authorized signature, as a
third attachment to this letter. All time and expense sheets for the December
billing are available for auditing by State representatives at any time the

"~ State desires.

Sincerely, o
R amend ). //wé‘m,,,
Ravmond D. Trakimas

sf
Attachments
“e: C. Cox

G5 X




: 1-Part 1.

 DIVISION OF MOTOR VEHICLES - .~ . =

5';§5“DETAILED ANALYSIS or Inorvtoua’ EXPENSLS

o uzczuxnn 19sa

s8taff . - - Total . Trams. ~  Lodging = - :Meals - Other
.~ W. Driscoll . § ° 123,00 $ 12300 8 .8 % -
.- R. Advani Co ‘715,07 - 305.61 - - 360,05 = - 49.41
J. Singel . .50.00 '50.00 ST o R
1. Chunko - - 229.21 . 124,21 o o1es.00
© 'S, Clifford . ~ 516.40 - 171.40 .- - 320,000  25.CO
J. Hencinski 190.00 . 190,00 S
C. Cangiano = - 777,05 . - . 307.80 .. 7 - 360,00 . - ' 109.25
~ J. Farmelo. © 649,33 - 239.33 . . '336.00 . 74,00
-R. Harris  S45.61 - 215,81 . . . 300.00  30.00
P. Kastrer © . 521.94 137,70 - © 300.00 - B4 24 -
*J. Pujadas - - 582.71 212.81 ' L 7+ 7320.00 . 49.90
- R. Trakimas 1 799.71 118.25 . I 667.44 © 14,02
M. Caouette - 1,019.22. 466.50 S o 421.00 131,72
V. Nayyar = 713.80 - 313.80 - A : 340,00 ~60.00
D, Kalbian =~ - =~ .557.15 172.90 R . 366,00 18,25
" 8. Sweet © . 818.85 = - 326.65 B v : 366.00 126.20
© . M. Saudino 593.61 264,90 S : , 300.00 - 28,71
-~ J. Rosen . 620.00 408.00 . . 210,00 - 2,00
E. Pattersor 390.00 203.25 - o 140.00 46.75
.~ T. Boccellari 201.75 201.75 o o o RN e
“ "R, Natriello 481,74 . 164,00 _ . - - 292,00 - 25,74
- L. Cintron. . 655.97 .- 281.82 o B ' 320.00 84,15
- .D. Pasternak . 270,40 180,40 ...~ 90,00 o o -
‘1. Colahan . 649,00 358.00 157,000 75.000 . 59,00
E. Mclnerney = 2,986.10 1 256.50 1,028.60 . . 536.00 165.00
R, Sabo . - - . 186,00 - .- 121.00 . . : . 65.00
7K. Brandt = - 1,324,77 - - - 199.25 . 766.52 . 340.00 19.00
- C. Calvo - .~ .959.19 - 454.00 - - 366.060 139.19
B. Gathany - ° 266,39 - - 264,39 . o 0 - B
J. Rievit - - 717.84. . 210.65 U LT 360,00 - 147,19
L. Gorham .~ ' 1,371.00 . 284,00 . 607.00 480,00 o
" A. Maliszewski 809.14 1 303.86 - . 470.C0 - 35,30
J. Keltz S 272,64 89.88 - ©122.76 - 60.00 ' '

GRAXD TOTAL  §21,562,79 $8,531.40 $2,681.88  $8,750.49 $1,559.02

——————————

96X




.‘Part 11

n1v1510n OF MOTOR vzalcnzs - -.f~ -

DETAILED ANALYSIS OF PROJECT—RELATED EXPENSES i

o nzcxustn 1984

A AT Am T TLIT Ll T
. Apartment Rental B - 7§ 8,855.00 -

-1;;Apartment Utilitdes S 1i' " :: | ”5?52%_f'_v  i   k7?‘?f7f;3$4,51 -
ASecretarial/Administrative ; O o , ,»:.; e . | 780;00’
Apartment Domestic Services | | o | 1,415.00
Postaée/fhone/Staff Supplies “   | S ' 894.28(
CFR Car Leastng . R | o su22.89
Applied Daté Research Documentation : : ' o 95,27

Nationwide Furniture Rental I | ' 'bﬂ- 5,289.06

Total Project Related Expenses S VA ’ $24,106.01

q7K



.. -B3IEASTSIRDSTREET
| NEWVYORK.NEWYORKIZTIZ

 January 16, 1985

| NEW JERSEY DIVISION OF MOTOR VEHICLES

. For services :enderedxduiing December 1984
- for the design and implementation of the
Comprehensive On-Line Driver/Owner
Informatipn'uanagementvSystem o '
. Professional fees . * . $329,450.00
. Expemses . _u5,668.80 .

$375,118.80

Tax Identification Number 13-5326270

R <?i?')(‘V 




"My, Robert:S. Kline
Deputy Director

house

New Jersey Division of Motor Vehicles
25 South Montgomery Street

CN 012

Dear Mr. Kline:

~ Trenton, New Jersey 08666

... B3EASTS3RDSTREET .
NEW YORK NEW YORK 10Cz2
2w 37:2000

ag!@tqp;143@19§54 L

Enclesed is an invoice for services rendered during’January 1985- fer
the design and implementation of the New Jersey Comprehensive Driver/Owner
Information Management System. . '

Staff

W,‘Driscoll
J. Williams

~ R. Advani

J. Singel

- I. Chunko -

S. Clifford

~J. Hencinski
- C. Cangiano
- J. Farmelo

R. Harris
P. Kastner

 J. Pujadas

R. Trakimas
M. Caouette

N. Statland -

V. Nayyar

- D. Ralbian

S. Sweet
M. Saudino
J. Rosen

E. Patterson

'ON-LINE SYSTEM

Level

Partner
Partner
Partner
Partner

Consultant

Manager
Consultant

. Consultant

Consultant
Programmer
Consultant
Programmer
Manager

Consultant -

Partner

Consultant
Progranmmer
Programner
Programmer

Consultant. .
Programmer

Hourly
Rate

$165
165
165
165
75
85
75
75
15
50
75
50
85
75
165 -
75
50
50
50
75
50

39X

Hours

30
21
132
22
199

115

236
220
243
120
258

191
140

189

172

117

165
114
16

Following is a detailed analysis of project staffing and fees for the
‘project. .

Fees Expenses
$ 4,950 27
- 3,465 112
21,780 350
3,630 181
14,925 405
9,775 735
17,700 254
16,500 907
18,225 882
6,000 798
19,350 619
. 9,550 - 728
11,900 ' 1 189:
14,175 1,092
© 990 89
12,900 832
5,850 687
: 365
8,250 759,
8,550 463
800 62



. e

Staff
*Boccellari " ’Consultant
K. Natriello . .. ~ Conosultant -
.c Cintron = Consultant
. Pasternak . Consultant
. Colahan ~~ . " ' Consultant
-. B, McInetney . ~Manager . 85
R.Sabo ~ ~ Consultant ' . .
K. Brandt ' °  Consultant
C. Calvo .- Manager
. B. Gathany o Manager
- J. Kievit -~ Consultant ~ - L o ’ .
L. Gotham - . Consultamt ~ -.75 '~ . 202 . .15,150 1,076
A. Maliszewski Consultant ~ 75 208 15,600 829
J. Reltz . .  Comsultant 75 - .207 15,525 © 1,403
" B, Fitter Programmer 50 132 - 6,600 = ___ 761

5,470 $418,465  $23,857

- Leasedvcars and apartments, utilities . : S S
- and miscellaneous expenses = I o o+ 817,340.74

" Out of pocket'expense‘transferred to extended

~ support billing for month of January - s_ll' . ,,,§7.677.002
| Total Expenses S . $33,520.58 "

, - As requested, ve have prepared a detailed analysis of the expenses billed
" This analysis is contained in the second attachment to this letter. The analysis._
consists of two parts. Part 1 is a breakdown of “each’ individual's expenses into
four general categories. Part II is & breakdown of the remaining project-related
Aexpenses._ < o , ‘

S we have also attached form AR 50/54 with an authorized signature, as a -
oo third: attachment to this letter. All time and expense sheets for the January
- billing are available for auditing by State representatives at any time the

State desires. v . S _

Slnccrelv,>
Rayrond D. Tralivas ;

. sf _ : v :
Attachments _.. - Lo ' -

‘-'.c:“,C.' C‘ox‘ IOOK )




. Part 1

DIVISION OF HDTOR VEHICLES

DETAILED ANALYSIS OP INDIVIDUAL EXPENSES

e JANUARY 1085

-,,;on-;x;mzléisrim o

= Staff Total . ~ Trams. - Lodging™ =~ Meals . Other
W, Driscoll  § 27,00 - $§$ 272,000 0§ % - $
J. Williams 111.62 2,95 108.67 .
R. Advani . 329.85 141,90 . . 148,50 39,45
J. Singel . 180.69 ~ 91.68 . 89.01 B
. I. Chunko 405.16 - 185.81 - . . 210.00 _ 9.35
S. Clifford ~ 735.20 , 245,45 o ) 460.00 ‘ 29.75
J. Hencinski 253.75 . 33.715 - -~ 220.00 J
C. Cangiano - 907.20 240.95 ’ 500.00 - 166.25
~ J. Farmelo 881,75 ~ 356.25 S o 486.00 . - 39.50
. R. Harris . 798.14 244,14 SR 524,00 30.00
P. Kastner 7 619.20 . 102.30 -  466.00 ’ 50.90
J. Pujadas - ~727.60 -210.85 .. 476,00 - 40.75
'R. Trakimas = 1,190.48 - 435,95 S : 710.49 44,04
M. Caouette 1,091.70 561.40 . - 420,00 110.30
" N. Statland 89.01 ' . 89,01 , '
" V. Nayyar 832.35 . 330.85 . 440.00 - 61.50
D. Kalbian 687.29 130.77 : 524,00 32,52
. S. Sweet : 364.95 144,95 I 220.00 S
M. Saudino 758.98 296.75 . - 440,00 22,22
- J. Rosen - 463.00 306.00 . 142,00 . 15.00
~ E. Patterson 61,90 © 21,90 ' ‘ 40.00 -
- T. Boccellari - 426.32 - 306.32 120,00 : 3
K. Natriello -~ 17.65 225,50 ' 0 =217.00 9.15
L. Cintron 657.65 215.65 SR 400.00 42,00
D. Pasternak .= 648.80 _ 360.80 S 276.00 12,00
L. Colahan 682.00 495,00 62.00 . 40,00 85.00
.. E. McInerney  2,168.49 11,488.00 189,00 416.00 - 75.65
" R. Sabo _ 266.00 266.00 o - - T
K, Brandt - 1,355.68 . 206.25 678.43 446,00 25,00
€. Calvo . 856,36 385.55 © . 360.00 110,81
" B, Gathany B 428,88 428,88 S ” T :
- J. Kievit 764,10 213.35 ' ' 410,00 ©140.7%
L. Gorham -~ 1,076.00 343.00 ‘ 520.00 21360
'A. Maliszewski 828.68 C 174,12 : 447,00 207.5¢
J. Keltz . 1,402,65 ' 285.50 675.18  435.00 £.¢"
B, Fitter 760,76 138.62 259.14 340.00 23,07
GRAND TOTAL  $23,856.84 - 89,644.14  $2,150.93  $10,419.99 $1,641.7¢

/(}

- <




ﬂ'nlvisiow OF MOTOR vzﬁlénzs

DETAILED ANALYSIS OF PROJECT—RELATED EXPENSB'“

JANUARY 1985

‘i?Apartment Rental

“iwiApaxtment Utilities f$75°

' J3>SecretarialIAdministrative

Apartment Domestic Services i
) Postage/Phone/Staff Supplies -~
"jCFR Car Leasing |

1JH1crocomputer Charge Dec. 84/Jan. 85

TotaifPrbject:Related ﬁxpenses

e

C Part 1T

“}1;5§3r79i

1,300.00
747.30
2,545.41

_800.00

$17,340.74



.“

Tice

B I

'NEW JERSEY DIVISION OF MOTOR VEEICLES

A /atethouse -

For services rendered during January 1985
" for the design and implementation of the.
Comprehensive On-Line Driver/Owner

Information Management System
?fofessional fees

’ Expenées v

Tax Identification Number 13-5326270

[D3X

65 MADISON AVENUE

201 540-8980 '

e

“March 14, 1985

 $418,465.00
33,520.58

$451,985.58 °

"~ MORRISTOWN, NEW JERSEY 07655
PO.BOX 2166 . -



K &7 : -&asvsaﬁos:rnss-r :
P NEWVOPK N“'\IVOQK"CZ‘ZZ"

7 Mr. Robert’ S. Kline -
. .Deputy Director o L
' New Jersev Division of "otor Vehicles~‘ '
25 South Montgomery Street SR
7 CN-012- L
- Trentor. NJ 08666

Dear Vr. Lllne:»

Enclosed is an invoice for services rendered during Februarvy 1985, for
the design and. 1rp1ementat10n of the Mew Jersey Dr*vet/Owner Infornatlov'
‘Management System. '

Following is a detailed ana1v51s of pro1ect etaff1ng and fees for the

X

proiect.
ON-LINE SYSTEM
: Hourly ‘ :
.. Staff Level - _Rate Hours Fees VYBensae o

W. Driscoll Partner 165 - 45§ 7,425 $ 126 ’
- J. Williams - Partner 165 ) SRS 165 ' v

R. Advani ‘Partner 165 65 10,725 . 8407

J. Singel -Partner 165 6 990 ¢ S
1, Chunko - Consultant . 75 196 14,700 © - 440

S. Clifford - Manager 85 65 .. 5,525 - 350
- J. Hencinski: Consultant . 75 185 13,875 174
~ €. Cangianc  Comsultant 75 254 . 19,050 868

J. Farmelo. Consultant 75. 49 3,675 169
~ R. Harris Programmer 50 96 . 4,800 460
P. Kastner Consultant 75 107 . 8,005 614
~J. Puiadas Programmert e 17f 8,900 670

R. Trakimas Manarer 25 e 12,070 840

M, Caouette Consultart s 167 1 ,,.5 o 021

Y. €ratland Partver 148 " S Y,e50 -

V. Navvar Consultant 73 167 T?;S?S 767

D, ¥alhicn Prograrmer NE 156 7,000 63

S, Sweet Prograrmer 50 15 750 109

M, Saudino Procrammer 50 146 - 7,300 A3
T. ®ocen Concultort B 70 5,075 33T

v



ON-LINE SYSTEM(cont.) -

Hourly

~ Staff ‘Level Rate Hours F"oenqes
. “Boccellari .- Consultant == . 75 4 S
. ‘Natriello “‘Consultant - . .75
Citron Consultant - 5.
Pasternak - Consultant - .75 . .
- Colahan Consultant 75
McInerney -  Manager - CTHBS 249
‘Sabo _“Consultant 75 - 209
. Brandt _ . Consultant - 75 . - 13 650 o 1,129 -
Calvo Manager . 85 19,720 1,295
Fitter ' Programmer 50 "10.150 782
+ Gathany ' Manager - 85 9,180 379
Kievit Consultant 75 4,650 . 316
, Gorham Consultant - 75 11,100 v 523
A. Maliszwski- Consultant 75 14,625 . 624
J. Reltz Consultant - 75 1,875 38
S. Whitelocke Consultant 75 3,300 198
TOTAL 4,230  $314,2300 $16,330
Leased cars and apartments, utilities D
“and miscellaneous expenses £726,512,48
Out of pocket expense transferred to extended
support billirg for month of February (1,203.15)
Out of pocket expense transferred to microfilm index »
retrieval system billing for month of February - (1,409,20)

Total Expenses $40,230.13 e

o As requested, we have prepared a detailed analysis of the expenses billed.
This analysis is contained in the second attachment to this letter. The
analysis consists of two parts. Part I is & breakdown of each individuzl's
expenses into four general categories. Part II is a breakdown of the remaining
pro1ect-related expenses. ’ o

‘ We have also attached form AR 50/54, with an authori~ed 512nature. ce &
. third attachment to this letter. All time and. -expense sheets for the Tebruarw
~ billing are availab]e for auditing by State representiatives at anv time the-

. State 6es1res
Slncerely. K
Ravreond D, Tra

" Attachments —-
c: C. R, Cox

|05 X



‘R, Adve 3 A - ‘288.10~“ ' A

1. Chunko 439,72 ©-205.37 ©+225.00

8. Clifford . 351.20 ~157.10 - ©.18C.00 -
J. Hencinski 173.75 3,75 -~ 170.00"

.'C. Cangiano 867.65 - 287.75 © 502.00

- J. Farmelo 168.57 46.18 - 100.00
R. Harris 459.69 170.34 - - 280.00
P. Kastner S 615.30 - 156,70 400,00

- J. Pudadas . . 669.57 . 195,65 - 426.00

- R. Trakimas - 840.49 £231.55 -560.C0
‘M. Caouette - -  921.29 481,31 -~ . .. 380.00
V. Nayvar - . 76€.62 311,62 - o 392,00
'D. Kalbian- °~  591.97 125.28 ' I 432,00
S. Sweet - ~108.13 30,75 22,00
“M. Saudino - © 673.10 265.25 360,00 -
J. Rosen : 337.00. 257.00 80NN

. T. Boccellari 307.00 - 218.70 89.00
K. Natriello 499,90 215.90 . 284.00

" L. Cintron - 338.5C 97.90 - 204.00
‘D, Pasternak 554,40 - 344,40 S : 209.00
‘L. Colahan - 434,00 368.00 $ 36.00 20.00
E. Mclnerney = =249.16 ' - »
R. Sabo 200,00 202.00 : -

© K. Brandt 1,128.71 - 184,65 545.06 380.00
€. Calvo '1,294.83 - 321.45 : 558.00
B. Fitter 1781.92 276.42 426.00
‘B. Gathany 378.51 378.51 ° s :
‘J. Kievit 316.35 100.60 - 180,00
L. Gorham 522,58 - 204.62 ... 300.00
A; Maliszewski . - 624.43 191.82 400.00
J. Keltz - - 38.45 - . 38.45 o
S. Whitelocke 197.70 o .-137.70 €n.nn -
APAND TOTAL ~  $16,229,70 " 86.,A20,82 - £581,06 €8,103, 08

:Driscoll” *
Advani. .

DIV’SIOA oF "OTGR VEH;crrs R

DETAI’TD A“.AT_Y_Q,IS (\}' 'I’\'DIVIDUAT ‘"’PV\"STQ v R

FEBPUARY 1935

CToral.
S 839,92

Barc1

F Y P E L S E S
L Trans.' 7 Lodedng -

503.05

 0thér‘

”ié;77
o e, 35
14.10

76.90 -
22.39
9.35

-~ 58.60
47.92
48,94
59.98
63.00

o 34.69
. 55.38
47 .85

€ -(‘(1; Sl

106 X




DIVTSTO\ Gr VOTOR VE“ICLES

" Part 11

DETAILVD A“ALVQTS 0’ °°ﬁTECT-RVLA*T“ F P”VSrq

FFRRUARY 1985

,:LApartment Rental

#_Apartment Utilities
T:Micro Computer Charge
11Secrgtarial/Administfative.;
,Apartménfibomeétic‘Sgrvices
vPostage/Phone/Staff Supplies

Apartmenc.Furniture Rental

Contract Progr?rn1ng Support from Telecnnmuﬂications,

Tech Corp. (Dec. - 84 - Feb 85)

" CFR Car Leasing

Total Proiect—-Related Ekpéhses ‘

107X

U 2016073

%6, 945.00 . -

4b0;00

1,448,510

©315.00
1,155.61

1,763.02

9,825.00

2.5i5741




PO.BOX2168 - .-
2015408980

~ March 26, 1985

~ NEW JERSEY DIVISION OF MOTOR VEMICLES

For services rendered during February 1985
“for the desizn and implementation of the

" Comprehensive On-Line Driver/Owmer ‘
Inforration Management System

Professional fees . T ?v  L A-.. o $314,300,00°
. Expenses . .~ o L e - >‘_’ 40,229,972

$354,529.92

. GSMADISCNAVENUE .
" MORRISTCWN.NEW JERSE




T L ) e et

E“"?W%iﬂ&

ESEASTSBHDSTREET
" REWYORK, NEW YOPK TDO? ov
(PR A0 3 =

1.

house

' April_16,"1985h_'-_
" ._Mr. Robert S. Kline o ; - B o s
' Deputy Director ‘ Sy BT
""New Jersey Division of Motor Vehicles . L e
25 South Montgomery Street SR .
CN 012 . ‘ - B o ]

Trenton, New Jersey 08666

‘Dear Mr.. Kline'
‘ Enclosed is an inv01ce for services rendered during March 1985, fer
-the design and implementatlon of the New Jersey Driver/Owner Informatlon

‘Management System.

Follow1ng is a deta1led analvszs of project staff1ng and fees for - the

109X

project
ON-LIYE SYSTEM
: 7 Hourly _
_ Staff Level Rate Hours Fees Expenses
'W. Driscoll Partner. $165 17 $ 2,805 :
J. Williams Partner 165 9 1,485 ' 50
R. Advani. Partner . 165 . 80 13,200 15 77
~ J. Singel Partner 165 2 330
I. Chunko Consultant = 75 . ' o 378
J. Hencinski Consultant 75 135 10,125 175
C. Cangiano Consultant 75 99 7,425 482
-J. Farmelo Consultant . 75 8 ~ 600 ,
R. Harris ~ Progranmmer 50 3 150 74
" P, Kastner Consultant 75 123 9,225 625
J. Pujadas Programmer 50 _ 638
R. Trakinas Manager .85 152 12,920 863
M. Caouette Consultant - 75 132 9,900 1,136
- N. Statland Partner 165 1 165
V. Navvar Consultant 75 ' - B42
D. Kalbian Progranmer '50 140 7,000 520
M. Saudine Programmer 50 760Q
J. Rosen Consultant 75 3 A00 3s
~T. Roccellari Consultant 75 146 10,850 234



B 1

~ ON-LINE SYSTEM (Conmt.) =~

T e —'-;:.-'v.-""ﬂ

staff  Level

‘Natriello - ~ Consultant
. Pasternak - . -~Consultant .. . _
Colahan -~ = Consultant = 75 = 48 73, o 156 ‘
'Sabo. . Consultant . - .75 .° .152 11,400 . 2457 -
. Brandt . . Consultant 795 0 171 8,550 1,367
Calvo . Mamager . B85 o oot 71D
Fitter - = Programmer .. 50 o152 ¢ 07,600 767
Gathany =~ = Manager ‘ 85 o120 6,120 - 213
Kievit ~ Comsultant = 75 162 12,150 815
Maliszewski ‘Consultant . 75 197 14,775 - 695
Whitelocke ~  Consultant - 75 . 146 10,950 - 822

2,340 $175,450  $13,843

Leased cars and apértments,»utilities S L -
and miscellaneous expenses S . _ S $22,465.89

Out of pdcket'eiﬁénsés‘transfer:edrto other o E
project bills for the month of March . o ' . (8,572.85)
: SO S ' . o 2 ‘ (8,196.50)
© Total Expenses . $19,539.54

 As requested, we have prepared a detailed analysis of the expenses_ billeds
. This analysis is contained in the second attachnent to this letter. The analysis
" consists of two parts. Part I is a breakdown of each individual's expenses into
- four general categories. Part 11 is a breakdown of the remaining project-relatec
‘expenses. : o : R AR . Hares

¥ ' We have éléo attached form AR 50/54, with anféuthorized signatufé, as a
" third attachment to this letter.. . - ... o , -

'Rayﬁond D{ Trakimas '
‘sf.f'

Attachnents
c: C. Cox




. staff

Williams
Advani -
Chunko
Hencinski
. Cangiano
. Harris
. Kastner
J. Pujadas

o o

W O Lo,

. R. Trakiras

M. Caouette.
V. Nayyar

D. Kalbian
M. Saudino
~J. Rosen .
T. Boccellari
K. Natriello
D. Pasternak
L. Colahan
R. Sabo

K. Brandt

C. Calvo

. B. Fitter

~~+B, Gathany

J. Kievit
A. Maliszewski

. S. Whitelocke

CRAND TOTAL

"DETAILED ANALYSIS OF INDIVIDUAL EXPE\SES -

DIVISION OF MOTOR VEHICLES

_,4“.

MAPCH 1985

ON-LIRE SYSTEﬁfV#ﬂ,

‘Total

$  50.44

194,78

377.96

175.00
 482.27
74.10

. 624.9C

© 638.27
' 862.85
1,137.71
842.81
519,92
769.36
35.00
254,15
528.51
484,26
156.00
245.00
1,367.04
710.71
766.72

213,21 .

814,95
694.93

822.34

- $13,843.19

Trans.

$  50.44
86.75
197.96
25.00
231.38
74.10
154.90C
215.25 .
150.62
580.65
 357.66
111,42
- 320.85
35.00
194,15
216.76
-328.00
150.00
226.00°
196.00
227.20
286.72
213,21
354.20
213.34
-~ 358.20

$5,555.76

EXPENSES

-

~Part T

Lodging

752.04

184,14

1 $935.18

¥5.ﬁe5153

. 65.06
180.00
150.00

214.00

420.00

400.00
- 654,91
420.00
420,00
.386.00

400.00 -

- 60.CC
307.00
156.26

15.00
400.00
1337.50
400.00

1420.00

420.00

280.00

W

36.89

50.00
123,02

- 57,
- 137.06

/.

32

65.15
22.50
48,51

4.75

6.

4,

00 .
0C

19. 00

146.¢
80.

wn

ool



DIVISION OF MOTOR VEHICLES . 5':_ -

S DETAILED ANALYSIS OF PPOJECTeRELATFD ’XPEN

'““7f“jf*nKéCHfi98§.

',:rApartmentVRent§1~

- prartment Utilities  ;"' |  1:3§;;3£&"'

‘ ,f;"ic;o Computer Chargev . ;' "£f  '  iA  'fiﬁ? :i ;_iifﬁﬂiﬁyki“? f,"f;bb;do
 : Secretarial/Administrafive ' 'm‘  3 >,t: o ;i? o o ‘f‘l;336,26

ywy*IApartment Domestic Servicesv'  “; - fb : ’ i:,". >V'  Mw::1*93Q?00

2%‘— Posta8e/Phone/Staff Supplies o “:i' o ‘:ff&?gh7 fﬁil" f;' : 431;7O”f

. TjContract Programming Support fron Telecommunlcatxoﬂs e :
. Tech Corp.‘(Fcb 85 - Match 85 S 9,478.40

CFR Car Leasing R ._»'f‘-',;"~1 T T | 2,452.69

::Totél Prbje¢:fRelateﬁ Expenses o ;‘ o “‘Q . 322,&6$.Sé

S ————————




esmusow AVENUE .
.~ MORRISTOWN, NEW JERSEY 079& ‘ ‘
PO. aox 2168 |

U mpril 16,1985

' NEW JERSEY DIVISION OF MOTOR VERICLES

~ For services rendered during March 1985
for the design and 1nplementat on of the
Driver/Owner Informition Management System
Professional fees ' '$175,450.00

Expenses 19,539.73

.

T Tax Identification Number 13-5326270

13X



‘Hr. Robert S Kline
. h”_fActing Director ‘ R T
77 "New Jersey Division of Motor Vehicles S TEDL T
.25 South. Nontgomery Street - -

“CN 012

»,Trenton, NI 08666

' ~iDear Mr K11ne'~

v aterhouse

'lg.esamxsmosnma"
 NEW YORK.NEW YORK 10022

' ,‘2123712000 o

Enclosec is an inv01ce for services rendered during April 1985 for ‘the

~ System.

~design and 1mp1ementation of the New. Jersey Driver/Owner Information Management

" Followin: is a detailed analysis of preject s:affing and fees for the project.

Staff

. Driceell
_Willlams ’

. Adveni

Q,Chunko

Hencinski
Kastner
Pujaaas:

“Trakimas
- Caouette
- Statland

, Nayyar:

Saudino -

; Boc;ellari'bf"
' Natriello

Level

Partner
Partner.
" Partner

Consultant
Consultant
Consultant

 Programmer

Manager

~ Consultant
" "Partner
- Consultant

Programmer

‘Consultant .
Consultant -
Consultant

Consultant
Consultant
Manager

NEW DMV SYSTEM

75

Hourly
Rate ,

165
165
165
- 75
75
75
50
85
15
165 = -
75
50
75
75 .
75

75
85

Y x

‘Hours

80

24

94

Fees
16 2640
2 330
13200
174 . 13050
108 8100
128 10880
- 63 4725
9 1485
1800
174 113050
198 14850
1200~ 9000 _ . .
113 ~=~ 8475 0
60 i:..2250
L7600

51

560

253
187
580
687
1077
1024
~ 53
- 30
811

311

429

4107
179
L.230

Expenses

N

1341 -




T

9

 NEW DMV SYSTEM (cont'd) .

HOUrly'

- Staff d | Level | " Rate ,Bonre . Fees ..  Expenses
. Fitter = . Programmer: -:. '50‘.,. '1750

12900

A. Maliszewski Consultant - 75 -
. .S. Whitelocke Consultant 75

TOTAL  fi:a8sd1“7$1A7.325 $11,523

teésed»cars.and apartments, utilities

and miscellaneous expenses R S $6,169.89
.»Out-ofapocket expenses transferred to other R v . (9,464.00)

project bills for the month of April S - (2,525.00)

Total Expenses. I . $5,703.81

- As requested we have prepared a detailed analysis of the expenses b111ed
This analysis is contained in the second attachrent to this letter. The analysis
consists of two parts. Part 1 is a breakdown of each individual's expenses into
four general categories. Part 1I is a breakdown of the remaining project-related
‘expenses. ' ' ’ ' : ST S '

We have also attached form AR 50/54 with an authorl-ed signature, as a thircd

: attachment to this letter.

Sincerely.

07’"?”7{ 17 ;t%111£°”~‘4-
Raymond D. Trakimas » '
8p

_Attachments .
¢t C. R, Cox




geaff

,‘Driscoll

- -‘Advani

, Chunko -
Hencinski. -
. Kastner
-Pujadas

Trakimas

Caouette

, Statland
Nayyar
‘Saudino -
Boccellari
‘Natriello -
,. Pasternak
‘Sabo -

Brandt
Calvo

~Fitter: .
Maliszewski -
"Whitelocke

GRAND. TOTAL

DIVISIOW OF NOTOR VEHICLES - o
DETAILED ANALYSIS OF . INDIVIDLAL EXPENSES
APFIL 1985

 Total

o) 5 l . 00 _‘\‘::L'_'n.t . v

' 265.53

_ NEW DHVWSYSTEHl'

E X P E N S'E S '
vTrans.-

51007

o 5iu76 i

595.61

. 97.96

©955.27

© . 560.19
' 253.30 16330
187.00. 22,00 -
©579.95 . - 110.15
686.65  233.89
1076.70 390.54"
1024.18 573.23
53.27 53,27
30.00 Co
810.82 297.15
310.75 235.75
. 429.30 182.30
410,20 242,00 -
179.00 168.00
1229.61 -~ 189.00
1340.67 '310.50
. 865.49 - 313.49
718.53  200.68
726.31  __423.35
11,522.92 - _4,425.13

I

116X

. 420.00°
'639.67
380.00

30.00 --

-~ 456,00 -
- 75.00
247.00:

70.00
' 420.00
.. 472,00

440.00
__205.00

5,212.98

S —————————

57,67

36.50
11.00
25.00
595.17
80.00
77.85.

1,129.54

ll




* DIVISION OF MOTOR VEHICLES

DETATLED ANALYSIS OF PROJECT-RELATED EYPENSES .

 April 1985
Aﬁ@r;ment Rental
.‘Abértment Utixiﬁiés‘f.i

Micro-Computer Usage Charge

. ”'QSggrgfarial/Adﬁinistrétive

.Aparthent Domestic Services
POStage/Phone/Staff Supplies

Contract Progrémming Support from_Teleéommunications_ .
Tech Corp. (April 85) -

Security Deposit Credit

Total Project-Related Expenses

X

N

84,015,

©1,500.

140.

479.

640.

$6,169.

00

TR

00

23

00

(1,790.95)




' _ﬁ;esmnsomvenue

WPOBOX’ASB
. 201 540-8980

‘May 23, 1985

' 'NEW JERSEY DIVISION OF MOTOR VEHICLES

,For services rendered during April 1985
" for the design and implementation of the
Driver/Owner Informanon }‘anagement System
>ﬁbProfe§§ieﬂéi‘feeS' T T T $147,325.00
- Expenses E T o o __5,703.81 B

$153,028.81

 Tax ‘Icentification Number 13-5326270

18X

‘~'5-”'momsromaew.senssvmoe' e

-




"-nActing Director

83 EAST 53RD STREET
~/NEW YORK.NEW YORK 10222
Cwe3an2000

thoosse .

June 28,1985

" Mr. Robert S. Kline

- New Jersey Division of Motor Vehicles
~25 South Montgomery Street
'CN 012 ,
' Trenton. New Jersey 08666

Dear Mr. Kline:
, Enclosed is an invoice for services tendered during May 1985, for the
design and implementation of the New Jersey Driver/Owner Informatlon

. Management System.

Following is a detailed analysis of project staffing and fees for the
project. : :

NEW DMV SYSTEM

See Part III for eXplanatlon of K. Brandt fees.

19X

~ Hourly
Staff Level Rate ", Hours Fees Expensecs
W. Driscoll Partner 165 : 20 3,300 106
J. Williams Partner 165 ‘ 3 495 . -
R. Advani - Partner 165 -+ 55 9,075 412
I. Chunko - Consultant 75 A o 241
J. Hencinski . Consultant 75 116 8,700 152
P. Kastner " Consultant 75 229 17,175 832
. . J. Pujadas Programmer™ ~~ 50 _ €54
~ R. Trakimas ' Manager 85 S o128 10,880 913
M. Caouette Consultant - 75 N 119 8,925 1,121
M. Saudino ~ Programmer 50 : Y - R
"'T. Boccellari . Consultant .15 191 151325;;¢~'i" 33¢ -
K. Natriello Consultant 75 196 14,700- . =070 '536--
. D. Pasternak -Consultant 75 141 10,575=" _30¢
K. Brandtx - _ Consultant 75 101 145550 i3\ O -547 -
C. Calvo Manager 85 o172 14,620 931
% Note~




o
&
Pad
-
L 1%

NEW DMV SYSTEM - . 7.

~Staff. - level ~~  Rate - Hours

-55~B;}Eitter',' > ', ,”Pfdgragmért;f_,ﬁ
" A, Maliszewski ~  Consultant -~ & -
' S. Whi;elocke -~ Consultant

CoqoTAL” T $10,114

Leased cars and apartments, utilities -~ - ~ - - Lo T .$.9,744.20
and miscellaneous expenses . .- EEE =
o TR T (4,362.80)
Out-of-pocket expenses transferred to other Lo - (5,031.00) -
"~ project bills for the month of May - : ' S o :

$10,464.54

g Total EXpensés

- As requested, we have prepared a detailed analysis of the expenses billed.
‘This analysis is contained in the second attachment to this letter. The
analysis consists of two parts. Part I is a breakdown of each individual's
‘expenses into four general categories. Part 11 is a breakdown of the remaining
 project-related expenses.’ L L e o '
.. . ° We have also attached form AR 50/54, with an authorized signature, as a
" third attachment to this letter. . - - - :

1781nce£ely; _; :  ,  : o 4v “‘>~2 :;
R .:'_/4:é177h?*v(  40'==7t:::;4Lf;*°f;6 o

Raymond D. Trakimas

B AttadhmeﬁtS“b" -
~.e: C.R. Cox l/ :

i




PART I
. I , DIVISION OF MOTOR VEHICLES = o
4 DETAILED ANALYSIS OF INDIVIDUAL EXPENSES can
' MAY 1985 '
Staff Total ,*“”*'Trans. ‘Other .
W. Driscoll - 106.00° ,_,.106_.00 L :
‘R. Advani 412,04 203.85 ' g B- . 37.98
I, Chunko 241.20 136.20 . 105.00
"~ Jo Hencinski = 152.25 - 17.25 . ;o7 135,00 o
- P. Kastner - - 831.98 313.88 , . 466.00 52.10
- .J. Pujadas L 683.50  176.00 L . 462.00 45.50
R. Trakimas 913.47 137.83 : , - 661.80 113.84
M. Caouette , l 121.43 596.78 ' S 420.00 - 104,65
M. Saudino : 745,13 208.95 P 466,00 - 70.18
- T. Boccellari 335.50 . 215.50 120.00
. K. Natriello 530.05 - 208.05 s 307.00 - 15.00
- D. Pasternak 308.80  278.80 ‘ , 30.00 -
K. Brandt 546.52 o : 326.52 220.00
C. Calvo 931.42 - 491,42 - 440,00 .
B. Fitter 864.26 344.26 ~440.00  80.00
A. Maliszewski 656.14 '182.85 R 400.00 73.29
S. Whitelocke A 734,45 414,55 ©. 64,90 255.00
" GRAND TOTAL 10,114.14 4,032.17 © 397.95 - 5,091.48 - 592,54




PART 11

‘ﬁ;; L 9-\‘jlf’,i o DIVISION or HOTOR VEHICLES

DETAILED ANALYSIS OF PROJECT—RELATED EXPENSES

4*Apartment Rental

prartment Utilities

11H1cro=Computer Usage Charge?ﬂ?s& ‘ 7 » | L
'sSecretariallAdministrative "'_ if o _:;:;_’g‘ﬁ  b‘xfi'f; 1, 113.03
; Apartment Domestic Services f R - _H  . ',e‘i L 755 OOli
kaostage/Phone/Staff Supplies [ e T "f‘ >- - ;:' g -540.04
. Security DepsSit Creait LA (1,899.62)

Total Projeet-Related Expeﬁses "«_, o . $9,74&,20

O ————————

192X



A mulciplication error occurred on the Harch

DIVISION OF MOTOR VEHICLES

' CALCULATION OF MAY FEES FOR K. BRANDT

-v”ﬁé& DMV System for K. Brandt.

B The fees for K. Brandt for the month of Hay. 1985 1nc1ude i -

Month

- The hours recorded for K. Brendt were correct,
1ncorrect._z‘_: SR

Rate'

Incorrectly

Inv01ced

Hours
March- - $75 177
April 75 60
May 101

75

$8,550
2,250 .
N/A

Actuai
Fees -

$13,275
4,500

- N/A o

Total May Fees

aod;AprilinVOice for the

PART 1II

'but“thé?fééfvalcqletiop Qaé

Difference -

.8 4,725

2,250
7,575

814,550



* NEW JERSEY DIVISION OF MOTOR VEHICLES . -

-For ,se.r;vices.,'rendered dﬁtmg May' 1985
" for the design and implementatioa of -the
- . Driver/Owner Information Management System

' Prof’e’ss.io_nél fees -

frixpe§5es R

_,salats*r S3RDSTREET
T T NEW YORK:NEW YORK *C222
22 3732000 - "

$166,545.00 -
- 10,464.54

? $177,009;54

—————————

Tax'Ideniificatipn Nucber 13-5326270 |

X




- Trenton, New Jersey 08666

[)\L,,\_,Q -rQQ Qda -*-].\M'p'tﬁ

F*&é “-‘;?: .
.RO\&'ID. .COQ ’:—x"a\)"’& o

Mr. Robert . S.. Kline
eputy Director :
New Jersey Division of Votor Vehicles .

25 South Montgomery Street e

‘Dear Mr. Kline:

As instructed, I am submitting this separate invoice for additional
time charges incurred by the Price Waterhouse staff in the course of
providing extended support for the new DMV system project during the month
of January 19€5. .

_ This extenced support was provided during’the iﬁplémentation and
operation of the Driver Licensing Subsvstem in the following areas:’

1. Proeramming

.In late December 1984, it became clear that DMV's forms vendor
vould not deliver the néw Driver Liecense forms in time for the
January implementation of the subsystem. In light of ‘this fact
and at DMV's management's request, we developed additional pro-
grams to use the existing supply of license forms with the new
system. In addition, to ensure timely implementation of the new
system, the PW staff developed certain additional programs to fix
the format errors and other shortcomings in the converted data
provided by the SAC personnel. Although some ‘of these programs
could have been modified or developed by SAC personnel, it was
not possible in the available time frame and, therefore, PW staff

'~ was called upon to do this additional programming. A list of these
-programs is included as an attachment to this letter.

-

2. Operations Sunoort

During the first four weeks after the Licensing subsvstem implemen-
tation, PW project team members provided extensive operations suppert
for the Licensing Subsystem. This support included running jobs and
backups to alleviate production backlogs, managing the job tapes anc
‘reviewing and distributing the reports. A bulk of the effort in thic
area was expended to clear the backlog of driver license renevals at
vour request, '

125X




s ’ssasrssnosmsrr
'NEW YORK, NEW YORK 10022
‘2vamao0

March 14

.Deputy Director - ' ; o
.- New Jersey Division of Motor Vehicles e

.25 South. Pontgonery Streef e
Trenton, Nev Jersey 08666

'i"Dear,Mr.vKIine.~

As instructed, I am submitting this separate invoice for additional
‘time charges incurred by the Price Waterhouse staff in the course of
'1§providing extended support for- the ‘new DMV svstem pro1ect during the month
oF January 1ees. . - :

Thls e\teﬂ(ed support vas provided during the implementation and
operatlon -of the Driver Licensino Subsvstem in the following areas

1. Prctramming,

‘In late December 1984, it became clear that DMV's forms vendor
vould not deliver the new Driver Lieense forms in time for the
January implementat:on of the subsystem. In light of ‘this fact
and at DMV's management's request, we developec additional pro-

~grams to use the existing supply of license forms with the new

 system. In addition, to ensure timely implementation of the new o

~ svster, the PW staff developed certain additional programs to. fix -

- the format errors and other shortcomings in the converted data
provided by the SAC personnel. Although some of these programs -

~ could have been modified or developed by SAC personnel, it was

‘not possible in the available time frame and, therefore, PW staff
vzs called upon to do this additional programming. . A list of ‘these
‘programs is included as an attachment to thls letter._ 4

1§,n'0nerations Suoport

: QDurinz the first four weeks after the Licensing subsvstem implemen—
",jtat1on, PR proiect team members provided extensive operations support
for the Licensing Subsystem. This support included running jobs and
”"backupc to alleviate production. backlogs. managing the iob tapes and
‘reviewing and distributing the reports. A bulk of the effort in this
- ares-was expended to clear the backlog of driver license renewvals at
vour request :




3. Technical Support

: During the Licensing System implementation, PV staff participated
~ extensively in reporting ADR problems and receiving ADR ZAPS; Tun- .
" ning allocation, load and backup jobs on the production system; '
.. ..supporting the Driver-Owner Index rebuild; .an nning tests and
- ‘reviewing dumps. for the runaway Multi-User* V '
personnel. : : : -

" Although SAC technical personnel‘vere involved in this area to a-
~_certain extent, PW staff was required to provide additional support
in this area because of a shortage of SAC technical support personnel.
. A bulk of PW staff hours in this area were extended after the norma1 '
- working hours at SAC. ; - L

Following is a summary of time charges by staff for ‘this effort. To

simplify record keeping, the out-of-pocket expenses associated with
this effort are billed at 13 percent of the computed fees. This

"percentage figure reflects the actual tatlo of expense to fees billed

to date.
FEFE SUMVARY -
R o ~ HOURLY .
STAFF LEVEL RATE -~ HOURS FEES
R. Advani . Partrer $165 . .26 - $ 3,360
R. Trakimas , Manager 85 -~ 32 2,720
S. Clifford ‘Manager . 85" 100 8,500
- D. Kalbian } Consultant 75 180 13,560
- R. Harris : Consultant 75 214 - 16,050
. D. Pasternak Consultant ° 75 100 . 7,500
- 8. Sweet Consultant .~ 75 91 6,825
Total Fees: | 741 $59,055
Expenses £ 137 ’ ' S $ 7,677 -
Total Fees and Expenses _ k $66,732

' As sgreed, this amount is being billed separately for additional services
- vendered by the PV staff bevond the scope of our original responsibilities in
-~ the New DMV system development project. Therefore, this invoice is subnltted
outside the original $6.5 million compensation limit for the project.

We have also attached form AR 50/54, with;an authorized signature,~as
a second attachment to this letter. All time zrd expense sheets for the
January billing are available for auditing bv State representat1ves at anv
time the State desireq

Sincerely,

w 2 /M‘w"«f_
Ravftond D, Trakinas

.:s\::achements ‘ | | , ' I 27 X

-~ r (o™




| ATTACHMENT

_nnscatrrxon e

APCLOOP K ..;°eRemove Autopic LOOPS £rom Ctoss Referencedfile
",'ifﬁob R '1’;11nserts ”GG" in LP-DOB—DD fields eontaining‘ﬁf"'w'*w"'
": o ’ -8 _spaces . ’ -
}ALIFIX?B,'ffd 3 ;;°;Inser;s "NJ" in LP-ADR=ST when it 1s invalid B
_— G : °Change8 "PI“ to “PR" 1“ LPGM.@ for Pemit
: initial transactions that already have 8 R
_ : DVR»OWN Record } R
~ FIXLP : ' ° Changes "CI" to wpp in LP-TRN-CD for Corpcode
o : : 1D Entries ‘ : :
_ALTiOOPB 2 °’Suspension Code Update on DVReOWh Record
ALF200PB . @ ° Build nvn=own Records for Violator Only
: ,'ALTSOOPb'bd Y ¢ Create LaP Records for LP-TRN-DTL'S for parallelf
o : : processing
“,ALTAOOfB : K "Create ID ‘initial transactions for License
S H initial transactions Regected for not having
8 a DVR-OWN Record _ ; _ -
‘ALLO35PB - ot °.Hodifications to print Licenses on old form
S : ‘because new forms were not ptocured on a timely
, K basis
' MATLIC _e ©e ‘°:Checks expiration dates on paper ’icenses > L




" 453EAST §3RD STREET -~
© NEW YOR®.NEW YORK 10022
212 371 2000 S

NEW JERSEY DIVISION OF MOTOP. VEHICLES

Consultant services rendered during .
January 1985 for additional programming, -
technical support and operational

assistance
~ Professional Fees o o : _ . $59,055.00 o i .
Exféuses @ 13% - ' . , 7;677.06~ |
| | $66,732.00

NI
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Deputy Director : ' ' S

New Jersey Division of Hotor Vehicles

125 South Montgomerv Street - TR
Trenton, New’ Jersey 08666

’ thear Mr. Kline.

e Attached is an invoice for additional time charges incurred by the Price
‘Waterhouse staff in the course of providing extended support for the New DWV
System Project during the month of February 1985. : :

'_‘This extended support was’ provided in the following areas.'

1. Revisions to Insurance surcharge Programs regarding 1983 Fegulatory—

Violations Surcharges.
f”‘2. Enhancements to the Driver License Subsvstem of the New. DYV Svstem

‘ Following is a detailed analysis of project staffing and fees for this |
,_work for the month of Pebruary. o

. FEE SUMMARY

| STAFF -  LEVEL  RATE  HOURS  EEES

'5:Rr*Advanif . ' Partner . .$165‘ ' 7 e$1.lSS
~ D. Kalbian .~ Consultant 15 . 28 .. -2,100 .
 P. Kastner -~ Comsultant . 75 -~ 80 . _6,000
. .;;Total Professional Feesz':_:“_ ’1ll5' $9,255
Expenses €132 . _1,203.15
_ Total Fees and. Expenses o  $10,458.15

In accordance wzth our agreed upon procedure. the out-of—pocvet
expenses associated with this effort have been calculated at 13 percent
(13 ) of the computed fees. .

IBOX _j

NBNYORKNBNYO?KKD22'Z>

22312000 .. o iSICR
CLIDI - e '."‘ § - .
SER Cams ECLES

e




Y

‘The fees and expenses included 1n'this 1n661ceﬁate:for extended

;services provided by Price Waterhouse and accordingly are being billed for

an add-on project outside the scope of. and the compensation limits for.‘
- the New DMV System Proiect°

L an’ attachment to this letter.

. -State desites.__;,

Raymohdbn;ATrakimas'

sp _
Attachments

et C. Cox

' : s for themfebruaryz’
billing are available for auditing by State representatives at any time the
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- B3EASTSIRDSTREET =~
- NEW YORK.NEW YOPK 10222

212 371-2000

rthouse

jaren 26, 1985

1

'NEW JERSEY DIVISION OF MOTOR VEHICLES

Cohéultant Services rendered during |
February 1985 for extended support
- for the New DMV System Project. -
?rdfeéﬁidnal'Fées' | “39,255.00
Expenses # 137 1,203.15

$10,458.15

TAX IDENTIFICATION NUMBER 13-5326270

sx



4,i,beputv Director , ’ :
* New Jersey Division of Motor Vehicles i

r"an
B3IEAST53RD STREET 1985

" 'NEW YORK, NEW YORM 13022

7 aprat 16, 1985

25 South Montgomery Street - . - g AR :~.

.CN 012
‘ -‘Trenton. New Jersey 08666

‘,Dear Mr. Kline: o | | : :

Attached 1s an invoice for additionalvtime charges incurred by the Price
Waterhouse staff in the courtse of providing extended support for the New DMV
System Project during the monrh of March 1985

This extended_support was provided in the following areas:

Programming -

1. Revisions to violations ‘prograns and files to include triggering
event on suSpen51on notices.

2, Revisions to reverse chronological sequencevon‘driver history screens.

3. Providing for an automated bridge between old DMV]1 direct entry of
. suspension and restoration 1nformation to Vew DMV Systen. : -

- v

4, Rev1sions to violations programs to group suspensions on separéte
' tapes. o .

'5._Revisions to violations maturation prograns to only mature suspen31on
events dated 4/1/85 onward

6. ReVisions to Insurance Surcharge Accounting'Summary Report.

7. Revisions to registration programs to include inspection notice on
- registration certificates and mail renewal applications

8. Provide additional revenue reportlrg program to include a Central
" Agency Dep091t Reconciliation Report.

9, Provide registratxon anéd title purification/conversion prograrne.

10, Revise license renewal appllcaticn prorrm to include prospective
e\plrntzon date or application.

133 X




11 As51st OTIS/SAC to vrite programs to clean-up in an automated
fashion the license error file.

"le. Provide analysis for photo li T
geographic selection capability to accommodate introduction of Sears B
stores An the photo license ‘renewal process.\;vi : S '

31;foperations Support

13° Assist OTIS/SAC to fix production files after ‘Tun. of same agencv'
' tape twice due to operations error. ye;¢~»a s

14. Assist OTIS/SAC to fix production files after run of same. remittance,_“

processor tape twice due to operations. error.

Following is a detailed analysis of project staffing and fees for this -

- work for the month of March

STAFF

Ro

D'
: Ro

P.
- B,

K.
i

J.

M.
K.

2>f? 3
.

M.

R

Advani
Kalbian
Trakimas
Kastner
Fitter

-Natriello -
' ‘Boccellari
. v o"

Nayyar
Pujadas -

Whitelocke :

Caouette
Brandt

‘Hencinski

Calvo
Saudino
Chunko

-~ Expenses @,;323

In accordance wlth our agreed upon procedure, th: out-of-pocket cuvenses

~LEVEL .

" Partner
Consultant -
‘Manager
‘Consultant -
Consultant

Consultant

. Consultant

Consultant

Consultant -

Consultant

. Consultant
" Consultant
Consultant
‘Manager

Consultant

“Consultantrl

-FEE7SUMMARY>f

RATE
$165
75
.85
75 .
75

75

75
7
75
75
75
75
75

85

5

75

. Total Professional'Feesr e

_Total Fees and»EipenSes

. HOURS

24
28
16
114
47
10
20
185

42
- 84
55
48
40
104
24

843 .

FEES

'1v<$'3,9so'

2,100
1,360
8,550
3,525
750
1,500
13,875
150
3,150
6,308
4,125
3,400
7,800

-1, 800
$65 945 00
’,8,572;55,‘

 $74,517.85

————

assoc1ated with this effort have been calculated at 13 percent (13%.) of the

corputed fees.
Systen invoice,

3%

These expenses have been subtracted from our monthly On-Li-e

v



e

- ‘The fees and expenses included in this invoice are for extended services
» ptov1ded by Price Waterhouse and accordingly are ‘being billed for an add-on
" project outside the scope of, and the compens tion limit for, the New-DMV

System Project.“*‘

‘Tf attechment to this letter.'

We" have also attached £orn AR 50/54, with an authori.ed signature, as an

Sincerely.

. ”/M/wu

Raymond‘D. rakimas»-,

.. st .
" Attachments
c: C. Cox




’ esmasomva«ue T
L MORRISTOWN,NEW JERSEY 0705
‘. POBOXZ2IB8
~ 201 540-8980

"NEW JERSEY DIVISION OF MOTOR VERICLES

. Consultant services rendered durlng o
March 1985 for extended support
for the lew D‘V System Progect.

| $65,945.0C

: vProfessional fees
“:Expeqses', ‘ 8)572;85
§74,517.85

|

Ta* IGEﬂt1'1C°t10ﬂ \uﬂher 13- 5376°70

3é>(




Com

3 EAST83RD STREET -
NEW YmK NEW.YORK C:ZZ

::]()tlsfa - .ﬂb v-‘.; S ev.'d;;t.v 22 3712000

‘Mr. Robert S. Kline - ST
Acting Director - . ' e

New Jersey Division of Motor Vehicles SRR LA
25 South Montgomery Street ~ Ll el
cN012 - ST

. . Trenton, New Jersey 08666

Dear -Mr. Kline:

Attached is an invoice for additional time charges incurred by the
Price Waterhouse staff in the course of providing extended support for the
New DMV System Project during the month of Aprii 1985° '

This extended support was provided at. the request of DMV management 1n
the following creas .

Programming Support

1. Nodify Registration Mail Renewal Application and Registration
: Certificate processing to include  Inspection Notice messages.

2. Provide extending testing for'Automated'Agenc§-System and its
: interface with the New DMV System.

3. Incorporate a message area on the Driver History and Surcharge
Inquiry Screens. . ' : , . -

4. Revise Violatlons programs and files to include trlggering event
-~ for Suspension Notices.

5. Alter Driver History Programs to exclude drivers from Surcharge
extraction on an individual basis.

6. -_Revision to Insurance Surcharge Accounting Summary Report.

7. ~Modify Violations Programs to suppress maturation of Scheduled

Suspensions and Fee Due events prior to 4£§§ — “ﬁz"“ ,c_ =
‘ . : v ' RS ‘:i:',.-s" =
8. -Relax MFl edits (Phase 1). ' e = ime =

9. - Modify Violations Programs tc provide separate tapes for
-~ Sdspension Notices. ‘ ‘

10. Autorate strip-cff of DMVI direct entrv file and Create ‘a \rlcﬁe
to the Driver History data base.

J39 X




11. Alter notice wording for orders of suspension and. for scheduled
suspensions. e

12, Change dimensions on all notices with remittancc processor
_iportions.

‘75_13;:ﬁkeverse chronological order on'Driver nistory Screen. o

v.la.-'Provide violations programs £0. apply new conv‘“,ign,assumptions
: to Driver History Data Base. O

15, 'Modify violation programs to include parameter dur ng fee due”
‘ : notice production.[ Cs ‘ ~*.ﬂ7?~’ . o :

16. Provide automated strip of Driver Name and address change for e
~ posting to subcharge masterfile.bsz' :

“17. Alter Driver Historv summary and abstract 1eve1 detail screens to 7
‘ .display only active suspension and order events.

Operations Sunport

't..;let _Assist SAC in modifying production programs to reprint Licenses
‘ j‘lost due to operator error. . :

19.‘ Provide operations support for violations component batch
‘prccessing.

Follouirg is a detailed. analySis of project staffing and fees for this
» work for the month of April

LEVEL

Total Fees ané Expenses

FEE SUMMARY

MG

 HOURS

FEES

-»STAPF o RATE »
R. Advani ‘Partner $165 13 $2,145
"R. Trekimas Manager 85 32 2,720
P. Kastner Consultant 75 101 7,575
~ K. Natriello . Consultant 75 26 1,950
~~J, Pujadas . . ~ Consultant 75 101 7,575
‘M. Caouette - . Consultant 75 126 19,450
- K. Brandt ~ Consultant - 5 161 12,075
‘J. Hencinski “Consultant. 75 S 24 1,800
. C. Calvo~ Manager . 85 126 10,710
' M. Saudinc - Consultant - 75, o 62 4,650
- 1. Chunko © -Consultant - 75 102 7,650
“E. Fitter Consultant - 75 _60 4,500
" Total Professional Fees Q34 - . $72,80C.00
B Expenses @ O L6400



D 1N

- In accordance with our agreed upon procedure, the out-of-pocket
‘expenses associated with this effort have been calculated at 13 percent
(137) of the computed fees. These expenses have been subtracted from our
4jmonth1y New DMV System invoice. _ L -

“The fees and” expenses included 4n ‘this invoice are for extende :
~"services provided by Price Waterhouse and accordingly ‘are being bille .
as an add~-on project outside the’ scope of. and the compensation limits for

iffthe New DMV System Project., - -

We have also attached form: ARSO/54.*with an authorized signature; as

’ o ?an attachment to this letter.

Sincerely,

Wﬂ’f\.al%

Raymond D. Trakimas

sp

Attachments -

c: C. Cox

139X
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. GSMADISONAVENUE .. -
- MORRISTOWN.NEW JERSEY 07¢57

'NEW JERSEY DIVISION OF MOTOR VEHICLES

- Consultant services. rendered during
- April 1985 for extended support
' for the New DMV System Project.
Professional fees . - ST $72,800.00
;_,jrl-lxperis'es' R - 9,464.00

O ———————————

Tax Identification Number 13-532627C

/VDX :




SENIOR .ss.'»a‘sr.ahdé?nsz. ,
DIVISICH GNEWYICRK NEW V0K 10222
2@ 371:2000 .

o

Mr. Robert S. Kline
. Acting Director : S e
.. New Jersey Division: of Hotor Vehicles c
.25 South Montgomery Street S
~ CNO12 o
Trenton, New Jersey 08666

Dear Mr. Kline:

Attached 1s an invoice for additional time charges incurred‘by the ,"
Price Waterhouse staff in the course of providing extended support for the
,,New DMV System Project during the month of May 1985.

-This extended support was provided at th=2 request and approval of DWV‘
~management in the follow1ng areas: .

V Programming Suppdrt

1. . Modify the court error suspense reports to include a default date
parameter. .
. 3 .
2. Revise notices to include additional information for dishonored
checks.

‘3. Alter surcharge extraction program to exclude drivers on an ~~e
' individual basis. -

4. Alter violation transaction report and court error suspense
report to isolate CMC Transactions from DMV & AOC.

5. \‘Write program to recapture restorations which were purged prior
to conversion per DMV request.

6. Relax selected edits in ALDOZSPB to allow for batch entry ‘of the
" DT405A cards at the Driver Testing Centers.

7. Prepare a licensing batch job stream to off load all ex1sting
LP-TRN-DTL records to tape. : , ,

8. Include an additional selection parameter in progranm ALLOSOPE tc
bypass error processing on a daily baSlS

9. Modify court error progra" to allow deletion of selected recorcs
. from violation TXN flle

/91 X




L Following is a detailed analysis of project staffing and fees for this
D_work for ‘the month of Hay._: T i L PR RS

fsnur 'ﬁfff%’tﬂmmf*f}f

R, Advani L _”'Partnerv‘v'“”
R. Trakimas -~ .. Manager . v
P. Kastmer : gCOnsultant e
“:Krfﬂatriell “Consultant - =
M. Caouette . ~ Consultant o 00~ oo L
,J;;Heneinski'fl“‘ ‘Consultant . .75 - LRy 8004' o
C. Calve -~ =" ;.  Manager - . .- <83 e i ale10

" B. Fitter ‘f','-l'fConsultant”;fg A _3,000
' i;;'Total Professional Feeslfdi njﬁlg ) lfi;i 333;560;00,f
Expenses € 133 o _s.362.80
'Totalsrees'and Expenses;f 'r i:“ ; ;vf - l$37,922.80'

In accordance with our agreed upon procedure, the out-of-pocket
expenses associated with this effort have been calculated at 13 percent
(13%) of the computed fees. These expenses have been subtracted from our

-%1monthly New DMV System invoice.‘- - :

The fees and expenses included in this. invoice are for extended
‘services provided by Price Waterhouse and accordingly are being billed -
for as an add-on project outside the scope ‘of, and the compensation

‘ ‘1limits for, the New DMV System Pro;ect. . . ,

_ we have also attached form AR50/54, w:Lth an authorized 51gnature, as
an attachment to this letter. .- v S . . o~

IR IR " Sincerely, o '
: - ' : : Raymond D. Trakimas ~ J

SP
~Attachments

e C. CoxL//

Wiy




.. M3EASTS3RDSTREZT
w o NEWYORK INEW YOS 15022
.22 31:2000

* NEW JERSEY DIVISON OF MOTOR: VEHICLES

Consultant services rendered during
“May 1985 for extended support ‘
for the New DMV System Project.

" Professional fees - - : . $33,560.00
_ Expenses , o -  4,362.80
o S | - » §37,922.80

Tax Identification Number 13-5326270

1¥3X




, Mr.eRobert S. Kline

- Deputy Director o : '
-..New Jersey: Division of M( PUIAE T
.. .25 South Montgomery Stree IR

" .CN 012 , SRR
:;‘Trenton, New Jersey 08666

- Dear Mr. Kline:
, Attached is an invoice for: additional time charges incurred by the Price
Waterhouse staff due to the delays requested by DMV management in the imple-,

mentation dates for the Violations, Registrations and Titles Subsvstens

This tine was used productively by Price Waterhouse personnel for the o

: 'rfollow1ng

a)v extended test case development for acceptance testing of the
: xioiations, registration and titles subsystems.

b). extended.volume,and acceptance test execution.r
' ¢) data entry review and coding of additionalvtest case edit progrars
" due to non-availability of the automated agency system for systen
testing of the registrations and titles subsvstems.

d) 'additional set-up of test cases for user training.

e) - extended as91stance in setting up user area workflows and ‘work area
p‘ocedures ) ’ - ﬂ

Following is a detailed analysis of project staffing and fees for the
. month of March. v v A .

Expenses @ 13%

" Total Fees and Expenses

194 X

FEE SUMMARY
STAFF . LEVEL RATE .. (HOURS»_ - FEES
€. Calvo Manager $ 85 ',185f_‘ - $15,725
M. Saudino - ~* Consultant .75 69 54178
1. Chunko "~ -Consultant. .75 156 11,700
K. Katrielle Consultant - 75 238 - 17,850
J. Pujadas Consultant 75 168 12,600
" Total Professional Fees 816 $63,056.00

8,106,580
e ———————————

$71,246

|



" Deputy Director

r\n
- S ] ’? EAST&QU,STEEI n
— — . o R . NEWVOHKNENVORKtnz

g 2&1712009 ms-‘ ~=

AQHto Robert S. Kline

New Jersey Division of Motor Vehicles RTINS P
. :25 South Hontgonery Street _ T e A
L CN012 s L e

' Trenton, New Jersey 08666 ' : S T ' ‘ :

-bbear Mr. Kline'

Attached is an invoice for additional time chatges incurred by the Price
Waterhouse staff due to the delays requested by DMV management in the imple-
mentation dates for the Violations. Registrations and Titles Subsystems

This time was used productively by Price Waterhouse personnel for the
following. S

a) extended tast case development for acceptance testing of the
' violations, registration and titles subsystems

b) extended volume and acceptance test execution.

c)j data entry review and coding of additional test case edit programs .
due to non-availability of the automated agency system for system
testing of the registrations and titles subsyvstems.

d) additional set-up of test cases for user training.

e) extended assistance in setting up user area workflows and work area_
procedures ; . , _ -

Following is a detailed analysis of progect staffing and fees for the
month of March

FEE SUMMARY
' STAFF. 3 . LEVEL - - RATE- ~ HOURS " FEES
”,;C. Calvo o Manager $ 85 "~-l85 o $15,725
M. Saudino ’ Consultant 75 N -1 ) - 5,175
I. Chunko "~ Consultant 75 - 156 11,700
K. Natriello ‘ Consultant - 75 : 238 17,850
J. Pujadas Consultant 75 - 168 ’ 12,600
Total Professional Fees 816 £63,050.CC
Expenses ¢ 13% | v : - £,104.50
Total Fees and Expenses ' | $71,246.50

145X




In accordance with our agreed upon proceduze, the out—of—pocket expen;es
associated with this effort have been calculated at 13 percent (132) of the
‘computed fees. These expenses have bee 3 3
JSystem invoice.e -

R The fees and expenses included 1n this invoice are for extended serv1ces-
o provided by Price Waterhouse and accordingly are’ being billed for an". add-on
7gproject ‘outside the scope of, and. the conpensationﬂlimits fob, the New D%V

. System Project. - A , o e TR L

- We have also attached form AR 50/54 vith an authorized signatute, as
 an. attachment - to this letter. o - = R .

}Sincerely.

aﬁryrvrv( 40 ‘_7::4L&4A~n4L

Raymond D. Trakimas

sf

" Attachments -
~e:. C., Cox

96X




85 MADISON AVENUE
MORRISTOWN, NEW JERSEV (7082

—— — - rosox:
house - - 20 40 8080

NEW JERSEY DIVISION OF MOTOR VENICLES
, Consultént time charges incurred during
‘March 1985 in connection with the
revised implementation schedule ‘
for the Violations, Registrations, -
and Titles Subsystems. ‘
Professional fees - ~ £63,050.00
‘Expenses @ 137 o 8,196.50
’ : - ' €71,246.50 L e

Tev Tdentification Numher 13-5326270

1y X



PR o B ' co o toEASTsasosTass* o
- . — e L NEWYORKINEWYORK 12022
Nnousc o . meanao =

May 23, 1985 g

Mr. Robert S. Kline - -~ .
- Acting Director
‘New Jersey Division of Motor . Vehicles :
S 25 South Montgomery Street '
e mONOL2E DR e
Trenton, New Jersey 08666

"»r Dear Mr..Kline~f~"'

s Attached is an invoice for additional time charges incurred bv the

Price Waterhouse staff due to the delavs requested by DMV management in the
- implementation dates for the Registrations. Titles, and Vehicle Insurance
‘?.Subsystems. .

This time was used productively by Price Waterhouse personnel for the
~ following A

-a) iPlanning coordinating and scheduling revisions to registrations .
.- ~and titles conversion/imp.ementation work effort.i,‘

b)) Extended testing of the registrations, titles and vehicle'
[*insurance subsystems. S

c) Preparing additional example data and materials for training.
"~ classes. ST

d) . Assistance in answering questions in training sessions from
- ‘line personnel L

e) . Discussions with Bureau Nanagement in setting up user area
workflows and conver51on logistics. ‘ :

S Following is a detailed analysis of proiect staffing and fees for the
. month of April. : .

FEE SUMMARY

STAFF - -~ LEVEL RATE HOURS . _ _FEES .. -

‘M. Saudino COnsultant - '5’75 | "'gff_“;126 14<255i§§;i50;00
~I. Chunko -  ~Consultant 5 - s4 4,050.00._
J. Pujadas = Consultant . 75 - 797 5,075,00
Total Professional Fees - = 250 - $10,425.00
Expenses % 137 _ E 2,825,00
Total Fees.andbixpensesr R . 1§21.650.00

JYEX




o

. " In accordance with our agreed upon procedure. the out-of—pocket L
expenses associated with this effort have been calculated at 13 percent
'(132) of the computed fees. These expenses have been subtracted from our

ﬂmouthly New DMV System invoice. : ’ e e

- The-. fees and expenses 1nc1uded in this. invoice are for extended Mgﬁ,i

" as an add-on. project outside the scope of, and the’ compensation limits for.
,“Kfthe New DMV System Project.a . T

s we have .also attached form AR 50/54 vith an authorized 8
_n attachment to this letter. _ T .
o o | o Raymond D. Trakimas
8P
- Attachments
" ¢: €. Cox

199X

ﬂservices provided by Price: Waterhouse and accordingly”are being billed forkg“%f:



NEW JERSEY DIVISION OF MOTOR VEHICLES

. COﬁsultart time charges 1ncurred durlng
April 1985 in connection with the
delaved irplementation schedule for
the Registrations, Titles and Vehlcle

';Insurance Subsystems.

Profe551onal fees

Expenses 137

" 201.540-8980

-esmousomvewus e .
MORRISTOWN, NEW JERSEY o7eE0

P.0.80X 2168

$19,425.00

2,525.00

©$21,950.00

O E——————————

- Tax Identification Number 13—5326270

150X
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| 25 .South: Montgomery Street e e e TERIED e el
_-,,.;‘Itenton, New Jersey - 08666 - S o : S

BIEAST £3RD STREET

house . e

" Mr. Robert S. Kline
- Acting Director =
“‘New Jersey Division of Motor Vehicles :

;énear'nr..xline:"

- NEW YOPK NEWYOBK 2522

. June 28. 1985 .

Attached is an invoice for additional time charges incurred by the Pricevl_,.’

~ Waterhouse staff during the month of May 1985, due to the delays requested by -
DMV management in the implementation dates for the Registrations, Titles, and
Vehicle Insurance Subsystems. ;

This time was used productively by Price Waterhouse personnel for the
following. , S

a. Additional programming t¢ handle and report information which was to '
"~ be. purged during the Registration Masterfile Conversion.

b. . -Planning coordinating and scheduling revisions to’ registrations and
: titles conver51on/implementation work" effort.

c. Extended testing of the registrations, titles and vehicle insurance
- subsystems.

d. ASSistance in answering questions from training sessions of line
personnel and line supervision.

=

. Discussions with Bureau Management in setting up user area workflows,
' the correction process and conversion logistics.

Following is a detailed analysis of project staffing and fees for the month

S . . E T . ",/.r" " ,;‘.\,‘. R
 FEE smmARY- =T o
Vel =
STAFF 'LEVEL | RATE - moues \{\\ yaEEs” T
M. Saudino - Comsultant § 75 190 o .814,350. . .
I. Chunko Consultant 75 126 - ST 9,450
J. Pujadas ‘Consultant . 75 200 Tt 15,000
Total Professional Fees 516 $3€,700
Expenses € 137 ‘ . . 5,031
' Total Fees and Expenses . : €.3,73]

/51 )(




- In acébtdancé ﬁitﬁ‘bﬁr»égreéd upon

ui_l‘s .

Pr6°é€°fé£'fhewéutébf-pOCkéi'expense§ 

. associated with this effort have been calculated at 13 percent:(13%) of the -
- computed fees. These expenses have been sub::atted.ftom‘our_mon;hly New DMV

- System invoice.

"'i provided by Price Waterhouse and accord

- project outside the scope of, and the compensation limits for, the New DMV ~

”‘:g;$%5ys;en}rroject;

- _attachment to this letter.

2

Attachments
c: C. Cox

'ffhé"féeéféhd'ékpenses‘1n¢1udédiiﬁ‘thig?iﬁﬁbiEE3§};L£Qf?¢xtéﬁdéd se

”@fWe‘BQGéLéiéb attachedjiéfﬁ“ﬁk'50/5‘,'ﬁigﬁTaq §ﬁ;h6fizéd}§1ghatﬁ:é;:ééiﬁﬁ;f

N

§° 0
“add-on -

ingly are being billed for as

Raymond D. Trakimas




house

'NEW JERSEY DIVISION OF MOTOR VEHICLES

Consultant time charges: incurred during

- May 1985 in connection with the

~ delayed implementation schedule for
the Registrations, Titles and Vehicle

o Insurance Subsystems.

’ Professional fees

'EgpenSes @viBX

Tax Identification Numiber 13-5326270

163X

 B3EASTE3RDSTREST
NEW YORY. NEW YORK 2222
2123712000 '

. June 28,1985. .

$38,700.00
'5,031.00
$43,751.00



Deputy Director
- New Jersey. Division of Hot( : F:
" '25 South Hontgonery Street
“CN 012 -7
"?“Trenton. New Jersey 08666

‘f;tiibear Hr. Kline.f

rice . B“ LQ ‘?\OQ rr \C.%‘Fuf/‘

v at_en 1ouse
1 ND&X "R eh Qg

Hr. Robert s Kline -‘_1;

Enclosed is an“invoice‘for services tendered during December 1984 for‘

f; assistance in the preparation of a Microfilm Index Retrieval System Request.
for Proposal.‘ - :

Following ia a detailed analysis of project staffing and fees for the

giproject. o _
’MicrofilnvIndeirRetrieyal}Syéfép R?P
e LT g,»";~f~v,: :*Kourly': o : »_.”- ST
 -Staff -~ Level .- - Rate " Hours Fees = Expenses
 R. Advani " Partner  $165 . 16 § 2,640 § -

. R, Trakimas Manager ~ - 85 24 - 2,040 )
“R. Sabo .-~ Consultamt .. - 75 -5 . . 4,050 - 72
B. Gathany Manager B 8 24 - 2,040 71
D. Luftig j : Consultant .15 2215 5,625 639

. .rorAL' _nV"" 193§ 16,395 $ 782

" As with our established procedure, we have prepared a detailed analysis
of the expenses ‘billed. This analysis is contained in the attachment to this

‘letter. The analysis is a breakdovn of each individual's expenses into fonr

general categories..;‘,; R

Q}A Ve have also attached:form AR 50/54; with an authorized signatnre; as.a'
second attachment to this letter. All time and expense sheets for the December

.. billing are available for auditing by State representatives at any tine the
o fState desires.,f L . . . .

Sincerely, ' ‘
a~ étnmg -
Raymond D.“Trakimasa ’
of . . ,

Attachments

c: C. Cox




. “Mr. Robert S. Klirne

. Deputy: Director e T :
‘New Jersey Division ‘of Motor Vehicles
25 South: Montgomery Street ERE

_.CN 012 - ¢

' iaTreoton, New Jersey 08666

- sf

SIC. LU

/Eltlir'l()lIS(i o T ?wshzmp» -

bdfﬁbesr Mr. Kline.-“f‘ f AR [“fﬁr"; f'e‘;; B

Enclosed is an invoice for services rendered during December 1984 for

‘assistance in the preparation of a Microfilm Index Retrieval System Request«’

for Proposal.

?ollowing is a detailed analysis of project staffing and fees for the

' project.:
Microfilm Index'RetrievaIVSysfem'RFPv
7 ‘ | Hourly | I o
Staff Level Rate Hours - Fees Expenses
" R, Advani 1 : Partner $165 16 $ 2,640 $
‘R. Trakimas Manager 85 24 v 2,040 ' -
“R. Sabo : ~ Consultant 7o - 54 4,050 - 72
-~ B, Gathany Manager 85 24 ‘ 2,040 71
. Do Luftig. v Consultant 75 15 5,625 639
TOTAL 193 $16,395 §$ 782

" As with our established procedure, we have prepared a detailed analysis

" “of the ‘expenses billed. This analysis is contained in the attachment to this
 letter. The analysis is a breakdown of each individual's expenses into four .

Jgeneral categories.

We have also attached form AR 50/54 vith an authorized signature, as 8
second attachment to this letter. All time and expense sheets for the December

.tf.billing are available for auditing by State. representatives at any time the
"’jStste desires.

'Sincerely; -
/\ajfhvrr( Z’ /z41ﬁé¢7ru14‘
Raymond D, Trakimas V

Attachments
c: C. Cox

155X



DIVISION OF MOTOR VEHICLES

'DETAILED ANALYSIS OF INDIVIDLAL EXPENSES

'b:;nicfofilmzlp4ekiketrieval sZstéh’RFP’5>f@ﬁ,;wlzﬁ;;;(

E X P E N S E- S

>>?:¥Sfé£f v,t'j'?-L;”iiOtél -  1"’Trghs. u”:.- iodging' 'if:ﬁ Meals - ff.Otbsz‘

R. Sebo . § © 72.00 '$ 72,00 I T
B. Gathany 71.07 _ 71.07 _ - T -
D, Luftig ' 639.46 74,25 - 385.21 180.00

CGRAND TOTAT  § 782,53 $ 217.32 § 385.21 § 180.00

1SEX




I'lICE | | o . sseastsvosmes

Aaterhouse  =wee

f-Janﬁary'lﬁ. 1985

- 5Ngw:;ggsgx:31vxsxon OF MoroR;vEHICLES'x:

- For services rendered during Dééembei'1984
for assistance in the preparation of a
Microfilm Index Retrieval System Request
for Proposal

Professional fees | o * ~ $16,395,00
Expenses : - - 782,53 -

- $17,177.53

S ——————————

/5"7)(

- NEW YORK,NEW YORK 1002z



" Mr. Robert §.: Kline

. .“New Jersey Division of Motor Vehicles
25 South Montgomery Street"

i -u. SE€ — T Newvo NEWYORV10022 |

4 O o sl e sgNm 2R q71:2000, QIREC CR. o
o S T : Dpv,sm\‘ 6F MOTOR V[hiuﬁs

| ' March 26,1985 .

Deputy Director - - =  TM;}'$"2fﬂif;%H??{T

CN 012

i,Trenton. New Jersev 08666

's;Dear Mr. Klire

Attached 1s our second inv01ce for services provided in connectlon with

the Microfilm Index Retrieval System project. The prior bill dated Januarv

16, 1985 was fcr Phase I of the project-assistance in the preparation of a
Microfilm Index Retrieval System Request for Proposal. This invoice is for

N Phese II cf the project - assistance in the evaluation‘of the Microfilm
.. Index Retrieval’Svstem PropoSals received from thr‘ﬁicrofilm vendors. .

Following is a detalled ana1y51s of pro1ect stafflng and fees for

fthis work for the morths o‘ Januarv and Februarv. o

" FET_SUMMARY

S o , Hourly . :
Staff . Level . Rate - Hours Fees
R. Sabo Coneﬁltant 75 66 B $4,950. 00 -
B. Gathany Manager ' 85 16 v 1,360.00 ‘-
R. Trakimas  Manager’ - 85 18 1,530.00
R. Advani Partner 165 . 12 . 1,980.00
P, Szeto Manager - 85 . A2 . _1,020.00
7 Total Professional Fees,; e $10;840}00'
Ewpenses e 13” - o  _. u,b | ' 1,409.20
'Total.Fees and Eipensesiv ch4b;v ‘ : fjff'$1é.249.?ﬂ-

In accordance wlfh our aereed upon procedure. the out-o‘-nocket

' expenses’ aseoc:ated with this effort have been calculated ‘at 13 percert of

the computed fees.

The fees and evpenses includec in this invoice are for extended
services provided bv Price Waterhouse and accordingly are beine billed
for am add-on profect outside the scone "‘ and the ‘compensation limits

L& or' the Yew DMV Q ‘Stem VTO"GC" .

o sex




, ' We have also attached form AR 50/54, with an-authorized signature, as

an attachment to this letter. All time and expense sheets for the January
" _and February billing are ava*lable for auditing by State representatives at

-any time the State desires.‘ ‘ e e

“‘.; Réymoﬁd'p Trakimas

“a,agp‘f*‘ PRI | B T f;*:! 5;;375\?;.“ﬁ?r }.f
’_Attachments . C S - T ST
ec: C. Cox

)59 X



_Consultant qer'ices for assistance in the

NEW JERSEY DIVISION OF MOTOR VEHICLES .

evaluation of Microfilm Index Retrieval . °
System Proposals received from microfilm

 ' vendors - Phase 11
Professional Fees

‘::,:Eipensgsb@ 132',

Lol )
Tan

/60 X

v TRENTITICATIAN WINMEER 13-8726270

NEWYO?K NEWYORK 10:22 B

$10,840.00 ae
n 1,409. °07 




L 4

'BILLING MONTH

October

. Novembér*“" 
December f--,“‘:v . SRt

COMPREHENSIVE SURCHARGE

M
8 56,946 $ 21 ,735. § 78,681
470100 65,414 212,54
170,272 943,532
158,751 272,076

. 1§6P§81, ff ¥ﬁ€

- January 252,299 - 25,465 -
February 293,455 43,669 *
March . 295,437 49,908 *-
April - . 270,862 28,122 *

"~ May 283,925 3,268 *
June 301,088
July 314,912
August 322,557
September 270,608

- October 360,105
November 397,152
December 375,118
January 451,985
February 354,529
March 194,989
April 153,028
May 177,009

SUBTOTAL: - PAID: $5,465,925 OWED:
SURCHARGE : $ 569,379 *
. COMPREHENSIVE:

$4,896,546

/4l X

' sunanRcs/couPREHENSIVE'sYerH,”*“7

254,673 ..
209,217 -

277,764

337,124
345,345
298,984

. 287,193

301,088
314,912
322,557
270,608
360,105 -
397,152
375,118

451,985
354,529
194,989
153,028
177,009

$1,024,259

s 0

©$1,024,229

includes enhancements required b) ‘legislative
~ change; authorized not to exceed $125,000

" PAID

OWED
X =
X
X
X
X
X
X
X
X
X
X
X
- X
X
X
X
- $144,70C-
X
X
Y
X

1eresEs



EXTRA WORK - mmcm'rs gmcnorma)

- BILLING ﬁonxﬁ i‘ R TOTAL BILL

1984  December . ",1$:v17,1777< SRS SRR e

1985 - Jamuary & . $ 12,248 . x. o
CRebruary T

SUBTOTAL: - PAID: '$17;177-

| EXTRA WORK - EXTENDED SUPPORT = - ..

BILLING MONTE =~ TOTAL BILL ~  PAID - OWED

1985 January SR . §$ 66,732
o - February . . - - 10.658
CMareh 74,517
Capril - 82,264
C May - 4"_ 37,922

B M ¢ b

]
o
H

SLB

PAID: $ O OWED: § 271,893

e

EXTRA WORK - DELAYS- REQUESTED BY DMV

o BILLINg_MOth o TOTAL BILL , PAID . owzb
1985 fI.V:March - s n,ue X
CApril 21,950 X
S Mey S 43,731 X

© SUBTOTAL:  -PAID: § O  OWED: §$ 136,927

GRAXD TCTAL:  PAID: § 5,483,102  CHECK PROCESSED/HELD: § 929,426
‘ ‘ APRIL/MAY BILLS HELD: __ 515,90:
TOTAL OWED: $1,445,332

/42 )(










