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GENBBAL AssEMBLY. 

OP NEw JERSEY 

TUNTOK 

-. SPBAJUUl .< --. •. -

-AuN .J. KARCHB :a 
-•ssEMBLYMA;,:cmsTR;cT .~(MIDDLEsEx) 

. tU )~AIM STBBBT 

SATB.EVl:LLE, N.J. 08872 

TEL. 2 0 1•238•8745 

809·292·6411 

Honorable Joseph L. Bocchini, Jr.­
Chainnan 
Assembly Law, Public Safety and Defense 
State House 
Trenton, New Jersey 08.625 

Dear Joe: 

I am appointing Assemblyman Thomas P. Foy to temporarily 
serve on the Assembly Law, Public Safety and Defense 
Committee, on Wedne·sday ,October 16·th. He will be substi­
tuting for Assemblyman-Nicholas J .. La-Rocca 

gm 

Sincerely, 

~archer 



::: .,-.. ;;,:,. :'"·•-

GENERAL ASSEMBLY OF NEW JERSEY 
•,:•' 0 L • ·~ •• • 

ASSEMBLY MINORITY OFFI(:E 
RoOM 2169 . STATE HOUSE 

--
.. HO~()I!Wii.E cttUCK'twtDWICK. 

. ·~INORITY ~ER 

. -~~"'· }~~·: :!'~~~ :. ".,- .· 
TR~ MEW.JERSEY·:oaezs .· 

;(609) 292-5339. 

.. BRADLEY tL BREWSTER 
EXECUTIVE DIRECTOR . 

october 16.. 1985 

The Honor~ble Joseph Boc:c:hini· 
Chairman, Assembly L•v. Public: Safety . · 

and Defense Committee 
St_ate Hou.se 
Trenton,. NJ 08625 

Dear Assemblyman Boc:chini: 

Please take notice that pursuant t·o yout prior . 1-pv:i.ta.tion, I am · 
attending the October 16 meeting of your committee· in place of 

··Assemblyman William P• s·chuber. · Your .gracious inyitation to allow . 
Minority Leader Chuck Hardwick to appoint ~omeone to replace a member 
who is unable to attend is. very much appreciated. • 

Walter M.D. Kern, Jr. 
Assemblyman, District 40 

.... 
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· 4 C.cmp~~ht~'"f (cu-L,~t-'J - 65 MADISON AVENUE · 
t-40~~:s;owt~: NJ 079ECJ 

. 201 540·8980 

,, 
. \ 

.?~~-t~ffi .~ -- N ~~ D .. t\v' ~~"\; .· . 

. (JGL~ \ \9'Sb ,~'1J\\9~~ faust 
lobert S. Kline, Deputy Director 
Division of Motor Vehicles 
25 South Montgomery Street 
CN 012 
Trenton, New Jersey 08666 

Dear Mr. Kline: 

... 

19 •. -1983 

Enclosed is an invoice for services rendered during July, 1983 for the 
design and implementation of the New Jersey Merit Rating Plan. Surcharge 
System and the Comprehensive On-Line Driver/Owrier IQformation ant. 
Management Systec. · · 

Following is a detailed analysis of .project staffing and cost for both 
projects: 

. 
SURCHARGE SYSTEM 

HOURLY 
STAFF LEVEL RATE ($) HOURS FEES ($) EXPENSES ($) 

..... "' 

M. Schrager Senior Manager 130 44 5,720 207 
~ w. Driscoll Partner 160. 8 1,280 
-R.· Advani Partner 160 20 3,200 399 

K. Ramchandani Senior Manager 130 75 9,750 551 
D. GellD)an Consultant 70 8 560 68 

155 $20,510 $1,225 

--
3X 
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· llobert .. S. kline, Deputy Direc.tor 
Division of ~otor Vehicle• 

· 25 ·South 'Montgomery Street 
CN 012 . . 

·Trenton, New Jersey 08666 

. Dear .Hr. Kline: 

- . ~ ... -

. : ~ :65 MADISON AVENUE· 
MORP.IS'TOWN NJ.079o€S 

. 201 540-8980 

•. - . 

···•,;¥~~!~~~~i>>:·. 
~ .. ; . . ..... 

·--

Enclosed is an invoice for services rendered during July, 1983 for the 
design and implementation. of the New Jersey Merit Rating Plan· Surcharge 
System and the Comprehensive On-Line Driver/Owrier· !~formation ant~ 
Management System. · · · 

Following is a detailed analysis of project staffing and cost for both 

projects:. 

. . 
SURCHARGE SYSTEM 

HOURLY 
LEVEL RATE ($) HOURS FEES_ ($) EXPENSES 

• 

((' ... ) 

\; 
J 

STAFF· 
~. 

M. Schrager Senior Manager 130 44 5,720 207 
~ w. .Driscoll Partner 1~0. 8 1,280" 

-R. Advani Partner "160 20 3,200 "399 

IC. Ramchandani _Senior Manager 130 75 9,750 "551 

D. Gellman. Consultant 70 8 560 68 
:155 $20,510 $1.225 . 

• 
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Robert S. Kline, Deputy Director 
Division of Motor Vehicles 

ON-LINE SYSTEM 

·AUi~st· 19, 1-983 :. ---

,-;;:_,:STAFF 
::,:_.\-·-

LEVEL 
HOURLY 

::,UTE ($) : -.:HOURS -\;:FUS ($),>:+~DP!Nsts (S) _ 

M. Schrager 
- .. W. Driscoll 
:,,lt. .·Advani 

-·.-a. Levi 
-- ... J. Williams_-

- J~- Singel· 
- M. Pace 

. _ R. Farrow 
S. Slutzman -

- M. Lutchen 

_Senior Manager 
Pa1:tner 

-Partner_ 
_Senior Manager 
,Partner 
-Partner 
Consultant 

__ Senior Manager 
Senior Manager 
Partner 

'130 
160 
16()-' 
130 

-160 _-
160 

70 
130 
130 
160 

76 
40 

,-:>;_::60-' 
- go· 

7 
42-

8 
16 
·32 

4 
375 

•, • •·I '·" 

9,880 
.6~400 

_/ ,_;r;,,;~;i.:\~~~~~Q.O --
_11~700 
'1,120 

6,720 
560 

2,080 
4,160 

640 
.$52,860 

333 
~6 

543 
_ _._354 -

90 
67 

262 
339 

$2,034 

Typing, reproduction and 
miscellaneous expenses $2,052 

. .... · .. ·-· 
'- . 

With respect to the Sur\ harge System~ Price Wate"rnouse performed the 
follo~ing activities dcring tt month of July: 

1. . Net with representatives from the Division of Motor Vehicles to 
define the requirements of the Surcharge System; 

2. Reviewed these requirements with Division of S}:ltems and 
Commuinications (SAC) representatives_ relative to data processing 
consider~tions; 

3. Produced a Systems Requirements Definition and Conceptual System 
Design ~o6ument containing: 

a. Scope and Objective~; 

b. Assumptions; 

c. System Narrative; 

d. System Flowcharts; 

e. Outputs, Data Elements; 

f. Processing Steps~ Transaction Sources. 

-2-
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"'.: <·--''·Jtobe.rt S:~ Kiine, -:Deputy Dir-ector 
· . Div~sion. of Motor Vehicles 

' .... ~ •;. .. . . 

With respect to the On-Line System,-Price_Waterhouse perfol'IQed the 
f~llowing.act~vit~~s ii)_July: 

~~ ···· ;.t~:~!:ct,!:!~!:~ec:t temi ...,~~~~~·};~~~~:~~~l'~ri~te 
· .2.· ·aeview~d ·the SAC. Data Bas, ~-~-~1:\~:'~'y~tem~taelec~.~P~, .. ~J?C:~e~t.;:· 

"~(;r~~ .. ,,~., ~'''<'~·<:';?;:,;'·:·: . ,:.·.·: ,) . .·~· '.-[-:=~;i~~:~;i~~MI{:~ . ··-•· • :· ::.,: . .. . . .. . . . : . • .. . ,. ;.'";. , ;.:>:,- ·""f~:..·~'#:fN:?> ·:,:.-:.~~::~;:*{:if!;,;;;> ;.( · .. ·: ·., ··,:: ·:,';.~~::':'/'.:; :}~/:)'' ?.:;.;::~ •.·· . . . 

·3. · ·»~·fined the scope of the Accounting: System'.Requir•me~ts 

.. 

· '; .. ' .. AD,._fi~ition Study;_ . . :';-'" 
--. . - . . ': 

4. M~t with. representatives of ·sAC to obtain a better understanding 
of· SAC hardware, software and operating' procedures;.· · 

· 5. Reviewed the Requirements Def.inition Study document prepared for . 
the Licensing, Violations and . Regist~ation areas;. ·. 

. . 
. . ' 

6. . .·Met wit·h appropriate representatives from SAC to. discuss these 
requirements. · 

As you are :Well eware' projects ·of the 'magni.tude .we are undertaking 
. often have. a lengthy "start~up" process •. ··.However, :t believe this pr.oject, 
especially the Interim Surcharge System~. has had a very productive start-up _ 
process which I am confident will. continue in the future.· · 

Sincerely; 

Roy E. Levi 

Jnclosure-As stated 

-3-
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. . . . 
. . - -• nee - -·. 
,,~aterhouse 

. ·. ~ ' . . . ~ 

DIVISION.OF MOTOR_VEHICLES_ 

For services rendered during July . 
1983 for the design an·d implementa­
tion. of the New Jersey Merit 'Rating 
Plan Surcharge System and the 
Comprehensive On-Line Driver/Owner 
Information and Management System. 

Surcharge System 

Professional Fees 
Expenses 

On-Line System 

~rofessional Fees 
. Expenses 

TaJ' identification number 13·j32G:!;"U 

7X 

p •• •• 

65 MADISON AVE!\::JE 
MORRISTOWN ~.J C79f: 

• "'201 . 540-8960 

, .) .• 1JGUST 19.., 1983 ~ 

"$20;510.00 
1,225.00 

.21,735.00 

52; 860. ·oo 
' 4' 086. 00 . 

56,946.00 

$78' 681 .. 00 

. ~ .. 



• :~ ~ ,_ . . :, .... ~ 
,; . , . 
·~. 

.. 

- ~ ,. ,·_ 

. . - ~ 

--DIVISION ·oF MOTOR VEHICLES . 

. . 

5611~ 

For_services rendered during July 
1983 for the design and it!:ple!:ien·ta­
tion of the New Jersey Merit Ra.ting 
Plan Sureharge Syste~ 2nd th~ · · 
Co~~rehensive On-Line D::-iver/Ow-7ler. 
Information and Manage~e~t Syste:. 

~surch~rge System 

Professional Fees 
Expenses 

On~Line System 

Professional Fees · 
·Expen$es 

. . 

·Mr-. Rob~rt s. Kline 
· Deputy Directbr 

Division of Motor V~hicles 
25 South Montgomery Street 
Trenton, Ne~ Jersey 08666 

0 .. 

-

AUGUS'r 19, 1983-

s 2 o·, 51 o ~ o o 
1.225.00 

21,735.00 

52,860~00 
4,0~6.00 

S6,946.on 

. : !Z§.!w6 SI . 2.Q 
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\\ ·~ .. 

Mr. Robert S. Kline 
-·Deputy Director 
Division of Motor Vehicles 
25 South Montgomery Street 
CN 012 -
Trenton, New Jersey 08666 

Dear Mr. Kline: 

~- . -~ ' .. -·- ~ 

~-.. 

. ·~-. 
' .. ~ .. •._ ' 

65 MADISON AVENUE 
MORR!S'rOWt\i 1'1.:..! C7£o6C• 
-i01 $40.8980 

1983 

Enclosed is an invoice for ~ervices rend~red during August, 1983 
for the design and_ implementation of the New Jersey Merit Rati:1g Plan 
Surcharge Syste:n and the Comprehensive On-Line Driver/Owner 
Information and Management System. · 

Followinr is a detailed analysis of project staffing an.d cost for 
both proje_cts: 

Surcharge S~s-tem · 
! 

Hourly · 
Staff 1 ' Level Rate ijol)r.s Fees ExEenses 

M. Schrager Senior Manager $130 . 36 $ 4,680 $ 126 
M. Caouette Consul~ant 70 104 7,280 ---· -w. Driscoll Partner 160' 22 3,520 123 
R. Advani Partner 160 29 '4 ,640 639 
K. Ramchandani Senior Manager 130 163 21,190 1,581 
D. Gellman Consultant 70 104 7,280 814 

·J: •. Farmelo Consultant 70 131 9,170 1, 091 . 
J. Singel. Partner 160 3 480 
J. Boos Consultant 70 40 - 2 1800 

632 ·-==== $61,040 ·$4~374 

. 
L-

~ 



' . . .. 

Staff 

'!f{~9:~!!fer ..... 
M •. Lutchen 

· .i~ Williams 
. •·,:;=,~;~~:::,;Morelli · · ·.· 

~-~": ~-. . ·Levi . . 
J. iS~ngel ... 

· S~ -Slutzman·:. · 
--~·,;::p. Versage· 

-I. Chunko 
S .•. ··Clifford 
J. Farmelo 
R. Farrow 

·- W. Driscoll 
J. Hen·cinski-

. ... '2 - :·· 
.. 

· On-Lin~ ·system 

- Hourly 
Rate 

·-.--.' ... · 

Fees· Expen$es 

· ~=~~~;rtta?~as~. .$~:g";•}?r~iiti•\f~l ~4~~it~·:zf3;;~' ·;~.~ · 
. Partner· . _ 160 __ ·_ . 28 _ 4,480. 129 

· .. ~:~~~~~ant . ·~,.,,t:&g '' tir;7tl~1:: ,• ~~ ;~~&r ·· .451 . 
·.Senior Manager.·· ';130 :·· ~10·6 ·.. 13,780'·. 4·ss· 

Partner . 160 . 40 . 6_,400 .. S45 
·· Senior Manager 130 · · · · .. ll2- .: · 14;,560\ l ,334 

Manager. 80 184· · 14,720 1,455 
·Consultant . ·10 . 72. 5,040 33 
bonsultarit 70· ·=153 10,710 2,n17 

. Consultant 70 · · 40. .2 ,~soo 421 
Senior Manage£ 130 · 24 3,120 · 440 
Partner 160 ·37 5,920. 92 
Consultant . ·70 8 560 3 

1.171 $1~1~._880_ $8,625 

Typing, reproduction, leased.apartments 
and mi~cellaneous expenses $16,595 

With respect _to the Surcharge System, ~ric~ Waterhouse performed 
the following activities during the mo~th of August:_ 

.1. Reviewed·and"discu;ssed the Systems Requirements Definition 
and Conceptual System Design for the InteriU1·lnsurance 
Surcharge System with DMV and SAC personnel. 

. .. . - . .-., .. 
·2. · .Reviewed the Conceptual Syst.em Design to: a) incorporate 

_several auggestions made by DMV and SAC personnel; and (b) 
accommodate policy decisions made by DMV management 
regarding open !$sues. · 

-3 0 . Prepared. a·. SUmmary d-o~ument for Organization. and Procedu~e s 
· Definition describing organizational responsibilities for 

insurance· surcharge processing and identifying procedur~s 
tc) b.e ·developed.. This document .was _reviewed_ with. DMV 

· management • · 

4. Defined record layouts for _the following files: 

a) Irtsutance Surcharge System Master;File 

b) . In~urance Surcharge System Transaction File (for 
payments~ adjustments and file maintenance 
transactions) 

lOX 



. ......... 
' .... ~ 

•. ··.:·.Y' 
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' .. : ·~.· . ~··: 

c) Surcharge Vi6lations Transaction File (from e~i.~ing SAC 
~ystems) · _ 

.. 
Name and Address Changes Transaction File (from existing 

SAC systems) _ 
d) 

S. De fined on-line scre·en layouts fc;;r: 
a) · Main Menu . 

··.b) ,·.Name and Addr~ss .Halntenance;_..:Da.t• EQ~.ry:. : 'h""-: · ·.· 

c) 'B-illing Adjustments Batch Contx:ol Data Entry 
d) Billing Adjustments Detail ,l)~ta .Entry .. · 
e~ .. Name and Addr-ess Inquiry· · · · __ ·· · 
f) Bil~ing Record Inquiry -
g) Violation Record Inquiry 

6. Defined ~eport layouts for: 

a) Billing Register 
b) Credit Refunds 
c) Indigent Drivers 
d) Bil:;..ing Errors . . 
e) Payment~ D~tail by Type of Payment, 
f) Accounting ·summary 
g) Payment Errors 
h) Stircharg~ Suspensions 
i) Surcharge R~storations 
j) Accept-ed Transactions Detail 
k) Insurance Surcharge Master Updates 
l) Insurance Surcharge Mastex; Updates Errors (two reports) 

7. Reviewed the ·screen layouts, inp~t transaction edit criteria~ 
and report layouts with DMV personnel. 

8. Defined rules to be followed by the biiling, payments and 
suspensions programs. 

9. D~fined procedures designed to.assure sdequate system 
controls. 

With respect to the On-Line System, Price Waterhouse performed 
the following activ~ties in August: · 

1. Met with appropriate DMV personnel to finalize the 
Requirements Definition document. 

2. B~gan to develop a Conceptual System Design document. This 
document will contain a statement ofthe On-Line System's 
scope and objectives, a list of assumptions which will be 
made in the system ~es~gn, a system narrative, sys~em 
flo~charts, ~ descr1pt1on of outputs, data elements, 
processing steps and transaction sources. 

J I x 



- -.... 
4 _:_ . 

.. .' .. ·• ·,_:. 

~ 

.. · 3.·:.·Met wi.th·:repre·sentative·s from SAC-'tcf:;'dlscuss· theinstallation 
. of additional software· from ·Applied :Da~a Researc}l, .Inc •. 

· 4 •. ·Began the LQg~cal Data Base Design. phaSe b~ -~d:ent~fyi.ng .. 
. · ~rticle charts, ·user views -.nd data elements, for each of the 
.::·three maj()r- f\ln,ctional ·areas •.. ·:·· .. -.. ' ..... ·._ - ,_::_.<;~:·f~\:- >::-: .. -:::,;,.,";,: 

· .. ·. ·s. · .. ·-~~t with appropriate DHV ;~;~~~ri~i'~~}~!iti~e'~~~~~i~~~en.ts for 
··the_ Ac~ountin·g- System. · 

.. ,_ ·:~-. ~· - :;• . ~ . 
. . i~~J{'~~:~{~;~){:\~;.<::-:,,··, :. : ·.· . ·;: :·, . . . ' . <·-:i~< ,-,. ' '' . 

Both· pr.oject~ continue to proceed on schedule ~ith no major· .. 
:_>.-prQl:>lem~: as ·of. this .date. 
. ~·-".' ~· , . . . . . 

. . ·· .. ·. '.,;~·:,.... . 

Sinc.erely, .. · 

-~Fk. 
Roy · E·. Levi. : 

Enclosure-. 
As stated 

... 
·. 

.• 

... 
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..•. x/\\1~rhouse· 

NEW JERSEY DIVISION OF MOTOR VEHICLES 

For services rendered durir_~ August, 1983 
for the des·ign and implementation of the 
New_Jersey Merit Rating Plan Surcharge 
System and the Comprehensive On-Line 

· Driver /Owner Information and Management 
System. 

Surcharge System 
Professional Fees 

· Expenses 

On-Line System 
Professional Fees 
Expenses 

Ta.r idculi/ltalion llllllibcr 13·J32G2';0 

65 Mt-Q:S~N AVC: •..; -·~ 
MORRISiOWN r-.;.; 07960 

' 201 ~0-8980 

~~ptember 16, -1983 · 

$ 61,040.00 
4,374.00 

65,414.00 

.. 

121.880.00 
25,220.QO ---· 

147,100.00 
$212.514.00 



. '· 

-~· 
. _. - ,' ·;· .:···· . . :.· .. 

. .. :~:\~~~ouse · 

··Mr. Robert S ~.Kline 
._, .·:Peputy .. :DirC!ctor .· 

:Division of Motor Vehicles 
·25 South Montgomery Street 
CN 012 . 
Trenton. New Jersey 08666 · 

Dear Mr. Kline: 
. ' 

· .65MA~tSO~ "VE~~·E ·. · 
· vo;.:; s:c~:. :. ~.~ :-:-:-t:: 

201 540-8960 . 

"October 

Enclosed is an invoice for services rendered during September, 
1983 for the design and implementation of th~New Jersey Merit Rating 
Plan Surcharge System and the Comprehensive On-Li-ne Driver/Owner · . 
Information .and Management System • 

. Following. is a det~iled analysis of project· staffing and cost for 
both projects:. 

Staff 

H. Schrager 
M. Caouette 

. R. Advani 
J •. Singel 

· · -.K. Ramchandani 
D.; Gellman 

· · J~·· Farmelo · 
P~ Kastner 

· J. McCann-Boos. 
.R. Trakimas 

Surcharge System 

Level 

Senior Manager 
Consultant 
Partner 
Partner 
Senior Manager . 
Consultant 
Consultant 

·Consultant 
Consultant 
Manager 

Hourly 
Rate 

$130 
70 

160 
160 
130 

70 
70 

. 70. 
. 70 

80 

Typing, reproduction, leased apartments 
and.miscellaneous expenses 

--

Hours· 

38 
80 
30 
16 

. 142 
149 

25 
128 
125 
-. 2 .........._. 

735 = 

Fees ExEe'hses 

$ 4,940 $ 68 
5,600 2,650 
4, 800 . 
2,560 

142 

18,460 662 
10,430 669 

1,750 428 
.8,960 388 
8 ,·750 907 

16.0-

$66.410 S5,91L. 

s 936 

. . 

~ 



~ 

Staff 

· M. Schrager . 
-~ Y•·<·D~ ·Norelli 

·R •. ·Farrow 
W. Driscoll 

, ..... R .• ·Levi 
R. ·Adval'li 
J. Singel 
K. Ramchandani 
S. Slutzman 
P. Versage 
I. Chunko 
S. Clifford 
J. Hencinski 
J. Farmelo 

· R. ·Trakimas 
N. Statland 
M-. Lutchen 
J. Williams 

.. 

Level 

- 2 -

On~Lin~.System 

Hourly 
Rate 

-~:::. - . ' 

Hours Fees Expenses 

Senior. Manager. ·: $130 · 83 ,· ·$ ~0,_79.0 -~$: .. 144 · 

~~~~; t~~~ager '' $')~i~g 1~~ · ·•· A<'''~:~~gi{c,,c .. l , ~ i; 
Partner .160 50 8,000. 0 
Senior Manage~ .. 130 · · · . >r lQ:c~·:,L.: ... _13,3.90. ·. 471 

·Partner .160 ·. :c}.),;~~44~'}·':~~--;:>: ~'<7..,04(l··; 286 
Partner 160 · 15 .·.-~ · 2,400 10 
Senior Manager. .130 ··_.16 ... 2,080 0 
Senior Manager 130 · 123 ·15,990 1,149 
Man~ger 80 163 13,040 . 855 
Consultant 70 154 10,780. 270 
Consultant 70 167 11,690 1,080 
Consultant 70 106 · 7,420 94 
Consultant 70 167 11,690 560 
Manager . 80 136 · 10,880 1,493 
Partner 160 9 · 1,440 34 
Partner 160 24 1,840- 47 
Partner ·160 · l · 160 0 

1,538 $145,420 $8,551 

Typing, reproduction, leased cars and 
apartments, and miscellaneous expenses 

With respect to the Surcharge System, Price Wa~erhouse performed 
the following activities during the month of September: 

1. Began the Programming and Unit Testing phase of the project. 
This task incl~des the following activities: 

a. 
b. 
c. 
d. 
e. 
f. 
g. 

\ 

Establish coding standards and conventions 
Establish unit test environment 
Develop executable programs 
·Develop unit test plans 
Generate unit test data 
Prepare unit test job streams 

· Execute unit tests 

2. Obtained from SAC, appropriate ''extract tapes" to be utilizec 
in unit testing. 

3. Met with appropriate DMV personnel to. reviev: the final forztat 
of the surcharge bill. 

15X 



,_-
- .:3 ... · 

Wit.h respect to the On~-Line System, Price- Wa·terhou:~e ·pertormed 
the. following activities in September: , · .. 

. :. . . - . . .. ·- -· 

1. Developed the Accounting Requirements De~inition Study 
. . Do.Cumf!nt. This docilment. CQilF&,~n':d the foll()win.g .~~c:tions: 

... &~····.statement. of'~eop~. and ;j:.;~f.V~~ .. · .. ' •.·;i)JJ•;i,(~·.•j•.·· . 
'~· Co_nceptual Data Flow.- . .. · .. -- · · 

·c. Functions andFe.at;ures·';>:,: . .::.,.~·>r ·. .... _ ·. _ .·. ... .. 

;! f ·t~'f)~~~i~~·s Data Eleme~~~;~7~.~~~,~.J!Jf,-,;f~~~r~·~~~e~;,!}~~~s action 
·£~ Management Information and-Analysis Wor~sheets 
g. Information Requirements Descript.ion · · · 

2. ·Continued the Conceptual SYstem Design phase for the 
Licensing, Registration an~ Violation areas. 

3. Contlnued the Logical Data Base Des·ign phase by developing 
logical user views in order to ·develop the conceptual data 
models~ 

. . . . . 

4.· Met with appropriate·SAC and Applfed Data Research_(ADR) 
personnel to discuss the imp~ementation ofADR software. 
The implementation of this software was· initially requested 
on September 7, 1983 and to date the requested software has 
not been implemented. Further delays in the soft"-"are 
implementation could impact the Logical Data Base Design 
effort. Per subsequ~nt discussions with SAC. technical 
support pers6nnel, we are now anticipating an·ottober 21, 
implementation date. · 

Per your request, we have attached form number. AR 50/54, ~·ith .an 
~utbOrized signature, to out invoice~ All time and expense sheets for 
the September billing are available for atiditing by Stat~ representa­
tive~ at any time the State desires. 

Enclosure - As stated 

Sincerely, . 

·.·~ F~· 
· .. ·~ .. : __ · .. ·a 
~oy ·E. Levi 
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NE\-: JERSEY DIVIS ION OF ~10TOR VEHICLES 

For services rendered through_September, 1983 
for the design and implementation of the 
New. Jersey l-1erit Rating Plan Surcharge System 

·and the ComPrehensive On-Line Driver/Owner 
Info:::·mation" and Management System. · 

Su~charge System 
P~cfessional Fees 
i.>:?enses 

0::-!...ine SYstem 
!':-("':css:.c:-.al Fees 
!::: :-: :~ c:-1 s e s 

Ta.r ide,di/ltafion Jiilln/,er 1.3·D82U270 

J 7 X 

··65 t.'AOISO.N AVEN~ ... E 

Mo~::;;s:ov:~ "~ o:-s-=~ 
. 201 · s~~-sgso 

$ 66,410.00 
6,850.00 

73,260.00 

145,420.00 
24,852.00 

170' 2 72.00 

$243,532.00 
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. =---~~~.:-~i~~.~t:.E~ ~0~ 540-896~; 
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:-· .. ,rr~:-::~- ~;:-.~-~ 

· .. ·,' .• NoVame:r 18' 1983 . 

:,,,,u;:;:f~:~lilb. ··• . 
- , , _.:;.::;L'Divisidn of Motor Vehicles 

:· 25 South Montgane:ry. sti-eet 
.. ~ 012 . . .· .. 

· Tren~00 , New Jersey· 08666 · 

.· Dear Mr. Klin~: .. 

&lclosed is an :invoice far· services.· rendered during ()ctober, 19S3, for 
. ·-:the design and i.Dp1anentation of the New Jersey Merit--Rating Plan SUJ:'ch.arge 

Systan and the Ccmprehensive <kl.;.Line Driver/Owner Infomation and . 
Management System.··· · · 

Following is a detailed analysis of project staffing and cost for both 
proj~cts; · · 

SURCHARGE SYSTEM ··- . 

HOURLY· 
STAFF .LtVEL RATE HOURS FEES EXPENSES -

. - .. 
M. Schrager· Senior Manager · $130 122 $15,860 $ 250 
M. Caouette · Consultant 70 259 18,130 814 
R~~ Advani Partner 160 15 .. 2,400 107 
J. -·Singel- Partner 160 31 4,960 150 
·It.·· Ramchandani Senior·· Manager 130 .·130 . 16,900 1,354 
D. Gellman Consultant 70 189 13,230 _1,172 
T.· Hensler . Consultant 70 104 7,280 387 
P. Kastner . Consultant ·70 194 13,580 772 
J~· McCann ... Boos· Consultant '70 214 14,980 679 

· R. .Trak:imas Manager 80 . 4 320 -
i,262 $107,640 $5,685 

~· 
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ON-LINE .SYSTEM 

HOURLY 
STAFF LEVEL,·.· ·. -~,~ ···<:T·~·,_::JIOURS · .. <,·f..!2i2..· .,.i:;j-ci~~SES 

M. Schrager 
~;,~,; . D. Norelli 

. . 
.. 

$130 . 10 $ 1,300 

·D •. ~ 
··a~:':1ta%TcM · .. 

Senior .. Manager 
Consultant 
Partner 
Senior Manager 
Partner 

•70. 160 11,200 

· ~ · '; '• r ? ·~~ ( i".';y.,•f3,~g~ 
W. Driscoll . 

. R. Levi· 
J. Williams 

. R.- Advani 
S. -Slutzman 
P. Versage 
I. Chmko 
S. Clifford 
J. Hencinski 
J. Fannelo 

· R. 'l'rakimas 
U. Sullivan 
J. Speaman 
J. Singel 
D. Martin 
N. Statland 

Senior Manager 
. Partner . · · 

Partner 
Senior Manager 
Manager 
Consultant 
Consultant 

. Consultant 
. Consultant 
Manager· 
:Senior Manager 

· Manager 
Partner 
Senior Manager 
Partner 

typing' reproduction' leased cars and 
apartments, and miscellaneous expenses 

'160. . 50 . ' 8,000 
130 '84 . 10 t 920 
160 .. 18... . .:, .. :. 2,880 
160 .1!2 ;.-·.: ~ .- 17,920 
130 38 4,940' 
80 193 15,440 
70 93· 6,510 
70 .178< 12,460 
70 '202 14,140 
70 181 12 ,6 70 
80 ·. •156 12,480 

130 13. 1,690 
80 18 .1,1.40 

160 21 3~360 
130 17 2,210 
160 2 320 --

1,587 .. $145,240 

$ 21 
1,437 

'1,563 
. 2J9 

662 
64 

684 
212 
338 
18~ 
709 
187 
509 

1;103 

969 
100 
465 

s 9.486 

$4_,025 

With respect to the S~charge System, Price Waterhouse performed the.... Jt., 

following activities during the month of October: . · 

1. ·ContinUed With the programning and unit testing phase of the 
. project. 'Ibis phase is approximately 85 percent cooplete with 
two programs remaining to be unit tested. . . ·_ 

2. Began the .system ~esting phase of the project with 
· representatives fran IMV, SAC and Price Waterhouse. jointly 
performing various .portions of the testing. · · · 

3. ~leted the IMV Procedures and User Doc\.mmtatiem phase of the 
project and met with appropriate IMJ personnel to reviev." the 
contents of the document. · 

J9X 
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. · With respect to the On-tine System, Price Watemouse_perfqnned the 
~~llowing activities in October:. . ' . . ....... ·._.· . r . . .. · . . .. 

, ·· · ,:~t. ·_ .. -~leted -~~-:-~t\Jal-·CSyS_~~-~~,·;~~---of,:,;~,-ptQJ~et~~~ci- -. 
;~;.J»;oduced the prel.imiDaxy _ Qmceptual--SyStan_·.-J)eji~ti~:lpeiJDF?')t •.. ··lhis 

.· doc:cment contains the·follawing- secticN:· --- -· · -- · 
Ccmceptual: System ~ian -~ :and :Cbjectives 

·.~~~~s'=Go1:~,~~ .. 
Systan AssumptiOns·· · ·- · · ··· · · 
Funeticmal-Narrative&-.<, :'-.· 
Functional Process ·Qlarts · · 
Conceptual Data Groups -

. Subsystem_ Interfaees ·. ; 

2. · Continued the I.Dgical l)ata ·Base De'sign phase by developing · _ · 
· . -logical \lSer views in order. to develop the conceptual d.:ita _·mdels. 

. . . . . . 

3. · The problems with the :instellatiori and _availability of the ADR 
· . software identified _in our last letter __ continue to exist. In 

fact, as ·of Novenber 11, 1983, Data Designer (the key piece of 
·software) -has not. been. successfully loaded. In· order to recover 
the lost tiiiE ~ we have added another individual to work in this 
area_ (half-time) ; however, the delays which. we_· have encountered 
thus far will not allow us to cmplete the System Architecture 
Phase of the -Project. until February 1, 1984. This assumes, of 
course, that the necessary software becanes operational this week . 

. ~ . . . .. . 

We ·have attached fonn IlUDi>er ~50/54, with an authorized signature, 
to our invoice. _All time and expense. sheets for the October billing are 
available for auditing by State representatives at any tine the State 
desfres. · 

Sincerely, · · 

tf~£~4( 
Boy E. Levi 

· .·_Enclosure - · As . stated_ 

2_-ox· 
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NEW JERSEY DIVISION .OF MOTOR VEH!CLES 

For services rendered in October, 1983 
for the design·arid implementation of 
the New Jersey Merit Rating Plan Sur­
charge System and the Comprehensive 
On-Line Driver/Owner Information and 
Management System 

· Sur-charge System 
Professional Fees 
Expenses 

On•Line System 
Professional Fees 
Expenses 

TaJ· identification number 13·5320270 

2/X 

_,, :.c6~ t.u.o;SCN·IoifENJE 
~oqc:s .. ch·.:.; \:~· 6::-~~ _ 
?~1 !>~0-S&oO 

November 18, 1983- · 

$ 107,640.00. 
5,685.00 

113,325.00 

$ 145,240.00 ..-. . 
13,511.00 

158,751.00 

s 2721076.00 
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65 MADsON. AVENUE ·.. . 
..... · MQRR$10\YN.~W JER~Y 079€0 

·P.O BOX 21se .· : . . . 

.. 2()1 540· $98o 

. __ ., .--·, .::~·>·:._~.:;:..;f:::·:::::·.7 .• :::-~ ': . ..• 
' ·-·;;~~: ·-· :. ·- · .. 

' , :,:}.}~De~~-ila~e.:r.:~~:9·-' ?l98 3 .·· 

· :.\(f~~J:.i~~t.~st~:;~-~\x~~~-~:~f·· t:~::-:~ "; 
,::; •. _· ~ 0 

'Mr. Robert S. Kline 
. ·Deputy Dlrector .. 
:Division of Motor Vehicles 
25.South.Montgomery Street 

· CN '012 . . . . 
· Trenton, New Jersey . 08666 

Dea~ Mr. Kline: 

·Enclosed is an invoice.·. for services rendered during November, 
1983, for· the design and. il!lplementation of. the New ·Jersey Merit R;·.ting 
·Plan Surcharge System and .the Comp-x-ehensive On-Line Driver/Owner ·· 
Information and Manageltl·ent System. 

·Following is a detailed analysis of.project staffing and cost for 
both projeets: 

Hourly· 
Stf!ff Level Rate Hours Fees ExEenses 

M. Schrager Senior }'tanager· $130. 48 $ 6,240 $ 1 -z~ .. 
M. Caouette Consultant 70 227 15,89n .. 655 
Re Advani Par trier .160 27 4,320 165 
K. Ramchandani Senior.Manager '130 137 17 ,810· 642 

•. ·D.· Gellman Consultant 70 158 11,060 622 
T. Hensler Consultant 70 16 1,120 
P. Kastner .. Consultant 70 210 14,700 697 
J. McCann-Boos Consultant 70 , 223·· 15 16l.O·· · '968 

11046 §8617~0 ~3,927 

22 X· 
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Staff 

M.Lutchen 
n·. "Norel1i . 

· . .J. Spea;man 
R. _Farrow 

:;\W;. -Driscoll~· 
R. Levi _ 
J. Williams 
R. Advani 
J. Singel 
P. Versage 
-1. Chunko 
S. Clifford 
J. Hencinski 
J. Farmelo · 
R. Trakimas 
D. Martin 
N. Statland 
K. Ramchandani 

- 2 .; 

Level 

On-Line- System. 

. Hourly 
Rate 

Partner. _· . 
Cons-ultant. 

·Manager 
Senior Manager 
Partner_ 

· Senior Manager 
Partner. 

··Partner· 
Partner 

·Manager 
Consultant 
Consultant 
Consultant 
Consultant 
Manager 
Senior Manager 
Partne·r 
Senior Manager 

$160 
. 70 

80 
130 

.. ·._.,160. 
·····: ~~t30' 

160 
":160· 

160 
80 
70 
70 
70 
70 
80 

130 
160 
130 

Leased cars and apartments, utilitie~ 
and miscellaneous· expenses 

Hours Fees ··Expenses 

· . · '12 . --. '$:i ~-92cf ·. :$ .. · .. 90 
12.6_ ·· -8 'S2o · 65 7 -, 

'136 . . 10,880 1,691 
32 ::""4160 87 5 

.• -44 ·. · ·.:=·:.' ., :o4o · 7-9 
· .. ;tb8',':~.~"- · :->:i4· 040 · 482 

. t 

18 2,880 •194 
:91 -14~560 323 

. "•-11 1, 760 . 50 
. -.. . l5 9 - .. 12 7 2 0 7 89 

. ' ·-'126 ··· .. i.~ ::'·8,820 162 
157 10,990 654 
171 .11,970 227 
162 11,340 524 . 
144 11,520 1,061 

24 3,120 1,285 
7 . 1,120 

-........1~ 1,690 

1,541 $139,350 $ 9,143 

$15 '503 

"-"ith respect to the Surcharge System, Price Waterhouse performed 
the following activities during-the month of November: 

1. Completed coding and unit testing of the nine programs "-'hich 
we developed. - ·""= • 

2. D~veloped a comprehensive system testing plan. 

3. Successfully ran several billing and payment test cycles. 

4. Reviewed the User System Documentation with appropriate·n~nr 
personnel. 

5 .. Developed training materi~ls to be utilized during the 
December and January training sessions. · 

With respect to the On-Line System, Price Waterhouse performed 
the follov.~ing activities i_n November: 

1. Met y,·ith appropriate DMV and SAC personnel· to "v.,alk-thru" the 
rE:cently completed Conceptual System Design document. 

23X 
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.:· .:; . .i·: -. -~·:· -._~:-· ........ ':~~-~- ;:.til-t~:>: . .. - ·. ;.-

. · · 2~ Began· ·to. ~eve lop the. Detailed System 'Design ~eport ._ .. This 
, -re.por-t will contaln the follow_ing m-terlal for ,•ath'"pf th~ 

major· subsystems. _ _ .. -. 

.-._ .. _'._·._:~_·_·:·-_._._ .. b_a_· _.~ .. Subsystem Oy~rv_iew and Assumptions 
. _ . -~ubsysteai Screens . · · ·;:,~.;- .::-:.;"'~~~:;;{;,:,~_::v~-~~~:?r.::,~G.t~-~~,·;:E;'t:-:r:;-

. -·, c .•. :··subsystem- Reports_· .. 
. ·. . . . d.· .Edit· and Validation Rules 

·. ·~~~;,;;~£{ ~;~~1f;,;~!;!::!!E,ii:!i~·~;cffir~i~tg~-··:itd;~~~~ieiae~t. t 1on · .. 
·considerations · · 

h. :Physical Data· Base Des~grf 

< 3o · Met:· wi-th· appropriate: SAc· personnei to _discuss. c~-pacity 
. planning and telecommunications network considerations. 

4o Continued the Logical-Data Base Design phase by.loding data­
items into the· Data D_ictionary. 

. . ' 

·s.-· We eo~ti~ue to encounter some delays .with _the installation· 
and utili~ation of the ADR software. 'This il;_in part due to 
a lack of familiarity with_ the software on the part of 
ours~lves and SAC but is.~lso due to the l~ss than desirable 

·support' which is being provided-by ADR. We are attempting 
te> rectify this .situation and hope to see improved producti~. 

· . vity during th_e mor1th of December. . . . · · . .. · 

· .. -We have. attached form AR 50/54, with an authorized signature, to 
our invoice. All time and expens_e sheets for the November billing are 
·ayai~able for auditing by State representatives at any tiJ:De the State 
desires. · 

·Sincerely, 

~7E~ 
Roy E: Levi 

En~lo$Ure --As stat~d 

2Y>\ 



NEW JERSEY DIVISION OF MOTOR VEHICLES 

For services rendered during November, 
1983; for the design and implementation 
of the New·Jersey Merit Rating Plan 
Surcl':arge System and the Compreher.sive 
On-Line Driver/Owner Information and 
Management System 

Surch~rge System 
Professional Fees 
Expenses 

On-Line System 
Professional Fees 
Expenses 

TnJ' identification monber 13·5320270 

. . . . 
. ~ ' . . .. 
.._~ ·~~t-: .. ~ ... ~~ .. :...·-~=-·~- : . . '·:':'t.ro~~:~~~~·~:> r.·~~· c:~~. 

December 20, 1983. · 

$ 86,750.00 
. 3,947~00 

90,677.00 

139,350.00 
24,646.00 

. 163,996.00 

$254.673.00 
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_NEW JERSEY DiVISION OF MOTOR- vEHICLES-

For services rendered·during November, 1983, 
for the disign and implementation of the 
New Jersey 1--1erit Rating Plan Surcharge 
System and the Comprehensive On-Line 
Driver /0\mer Information and Management 
System -

Surcharge System 
Professional Fees 
Expenses 

On-Line System 
Professional Fees 
Expenses 

----·-

. -·'E~ E.,•.----:-,~, :;,~=: , : ;. :-
Nf.w vc: . .,.. ~-~~: ;_._. :·~ .. - ~- -

... -212 3il ~uc,·; 

$ 86,750.00 
3_,927.00 

90,677.00 

139 ,3~0. O(r-. 
24,646.00 

163,996.00 

$254,673.00 

~,. ~: ,""oi~~Fi() \~.' 
1;~4-"'!~,.r·\~'f 

TaJ' identification number 13:5326270 
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STAff.' 

SurcharGe System 

H. Schrager 
H. -Caouette * 
R. Advant * 
K. Ramchandant 
D. Gel J'D•an * 
P. Ka.rner: · 
J. McCann~Booa * 

Total Surcharge Syat•;-_ 

On-Line System 

M. Lutchen 
D. NorelU · 
J. SpeariD8n 
R. Farrow 
W. Driscoll 
R. Levi 
J. W11 i tams 
R. Advaili * 
J. Stngel 
P. Versage 
1. Chunko 
s. CUfford 
J~ llenc:lnsk1 
J •. Fannelo 
K. Trnktus 
D. Martin 

1'ota 1 On-1 tne Sxruem· 

!!!ll!.!..!!•c·ah•&l l~xp~nRea 

' ~ . -

i[~~· 
~r~f1~; 
~:,; '1:65 

;-642 
',•622 

697 
968 

·~~?27 

$ 90 
657 

1,691 
875 

19 
482 
194 

': l2l 
50 

789 
.. 162 
654 
221 
5,4 

1,061 
1,285 

$9,143 

$15~~03 

. TKANSPORTAT ION 
11/15 uno 

73 105 
12 99 
5 - 81 

. ,38 8) 
95 81 
67 57 

132 229 

90 
)03 
928 
281 

39 
210 

5'4 
222 

50 
56 
67 

101 
22 
38 

1,050 

204 
466 
299 

40 
145 

18 

45 
65 

107 
25 
70 

486 

I ,400 

t.mu: n:r. 
11/15-rf/10 

180 - . '21 

98 

74 76 

89 

165 

ll' 703 

N,.:Ar.s 
II /1 S--11 /30 

324 232 
90 . 33 

120 
1HO 160 
29S 180 
450 172 

44 

S8 

51 
101 

4:?'1 
]0 

200 
'.m 

2UO 
)()() 

70 

33 
120 
87 

16 

56 

180 

195 
90 

IHO 
228 

.. 

ll'l-1111 
H/1.,·--,,.~,n 

4~ 'll 
69. 14 

84 H6 

50 

71 
145 

91 

85 

44_ 

2.5 
2-. 

32 

20 

5 

II 
:!2 

ittltl 

I 
I 
I! 

I I 

, 

>< 
L' 
N 



... 

ouse 

. . 

·. ~r~~.;tbbii~!i~~F'! · . .. 
Division of Motor Vehicies 

_- ·.:5;;~2~.- .So\lth Montgomery Street 
··:>::7'tN '012 : 

Trenton, New Jersey 08666 . 

. · Dear Mr. Kline : 

. . . 

.. _:·: .. ;1··:· 

. :. 'll!Js;i.~.. . 
·• C;:: , • ~- _ 

-' ..... _: :- ::: __ 1,~~':·;,.:-, ... -~-· ~ .. 
..... ~ :# . 

. . . --~~: -·:.~~~ 

. '._--. ·;':0 . 

153 EAST 53RD STRE~"f 
·-:~VORK;NEW YORK ,Om~~ 
'212 :371·20~~ 

. 'f .. ·:: .. :::>" . ~--."·· ~-~. ;., :~··:. ~-,~~ . 

. ·"::>' :J~ri~~ij;·.2:b}~:\'::[984 

Enclosed is an invoice for se!Vices rendered. durin~ December.l983 for the_ 
desirn and implementation of the New Jersey Merit Rating-Plan Surcharge System 
and t~e Comrrehensive On-Line Driver/Owner lt.tformation and l-1anagement Syster-1. · 

. .. Following· is a detailed analy$iS of project staffing and .cost for both 
·projects: 

SURCHARGE _SYST~f 

I 

Staff Level Hourly,." Hours 
·Rate 

fees· Exoenses 

M •. Schrager 
M. Caouette 
It~ Advani 
K •. R:amch~ndani 

· ·n. Gellman 
P." Kastner 
·T ••. Hensler 
_J. McCann-Boos 

Senior Manager 
Consultant 
Partner 
Senior Manager 
Consultant 
Consultant 
_Consultant 
Consultant 

$130 
70 

160. 
130 

70 
70 

< 70 
70 

41 
125 

24 
142 

22 
175 

31 

560 

$ 5,330 s 179 
~ •· 

8,750 •4E9 
3,840 239 

18,460 499 
.1,540· 
12,250 604 

59 
2,170 127 

$52,340. $ 2,196 . 

~ 
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ON-LINE SYSTEM 

.. 
.. . . 

. ·Staff · Level 

M. Lutchen Partner _ 
D. Norelli -Consultant 
J. Spearman Manager 
'W. D_riscoll -Partner 
R. Levi Senior Manager 
J. Willia~,~ Partner· 
R. Advani Partner 
J. Singel Partner 
N. ·Ramachandran Senior Manager 
H. Fryd Senior Manager 
R. Roth Manager 
P. Versage Mana_ger 
I. Chunko Consultant 
s. Cliff ore Consultant 
D. Gellman Consultant 
J. Hencinski Consultant 
J. Farr.1elo Consultant 
R. Trakimas Manager_ 
D. Martin Senior Hanager 
c. McDonnell Manager 
M. Caouette Consultant 

Leased cars and apartments, utilities 
and miscellaneous expenses 

-Hourly .-

Rate 

$.~60. 
70 
80 

_160 
130 
160 
160 
160 
130 
130 
-80 
80 
70 
70 
70 
70 
70 
80 

130 
80 
70 

;.,-_ .. 

__ Hours Fees 

16 -. $_ 2t560 ·$ t3 
100 < ?.000- 381 
139 11,120 2,586 
. 54 -8,_640 76 

88 11.440 210 
s 800 

64 10. 24()._ 216 
1 160 

22 2,860 . 15 
16 2,080 349 
25 2,000 234 

'111 8,880 429' 
1~:2 7,140 139 

93 6,510 369 
89 6,230 660 
99 6,930 100 

121 8;470 488 
101 8,080 959 

70 9,100 2,163 
84 6,720 510. 
29 2,030 

1,429 Sl28;990 $ 9,897 -

$15,794 

As requested; we have pr~pared a detailed analysis of the expenses 
billed~- Thi~ ar~lysis is contained in the second attachment to this lett€r. 
The analvsis consists of two parts. Part I is a breakdo\o.-n of each individual's 
expenses intC' four general categories. Part II is e1 hr-eakdo\.."!1 of the remairing 
pro:ect relate~ expenses that were incurred. Althou~h every effort is Made tO 
process expense~ in a timely manner, in certain ~ituations this m~y not occur. 

29 ~ 
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As a result, expenses that may have been. incurred in lf.Pretedi.ng .month~ . may 
not·be processed_ by our accounting -system in time and, ·th~refore, may be 

)i-.o-,:.·,bi~ed_ tli .• future·~;~p~th •. F()~. ~le, ·the apa~tmeQt. ·ren.t·al-.. ~lg)ense J~r 
-~-,~'(',:~'{.()V~ber·-·flid not aet· ·prbcessed. it{tiJie; .it·_-:ls-·included;:witb}.t~f;Deceitab.r::·: .... -

:: ::):~etises·. · · .· · .· · · · · · .,_ · : __ ,::-:":·'~'-- ·.· · i"•; ·_ :;:::;,:~_; •. /:;.{·: ' · ·- · · 

__ :· :~-:-:.: .. ;: .. In prior mo~ths i.'t has been ·eustomary to-~_include: a s~ry ·of activities 
· .. : ; .. :~.d: ·.'-'}f;perfom.ed_-t-~9,~~118 ~~he·. preced!,tt~ ~nth rel.a~~-4 ::'-~q~~~~!:;;;~_~J'~~-~ge ::and: On-Lin.e · 

·. · ;,.t:.:;,~">:Systems~·--· S:i:ilc4r::a·tatus reports;· for ·both systems wi'ri~~~ricent~y:'Ctistributed,_ 
. there would seem to" be little gained by restating .t~_e -~_91.\tents of these' 
. r_ep··:·orts. -·. .·"- .--: 

... 

_ . . We have also attached form AR 50/54 as a third· attachment; with an 
authorized signature, to our invoice. · All ·time and expense slleets: for the 

· December billing .are available for auditing by State representatives at any 
~time the State-desires. 

· Sincerely, 

~7~/J 
• . Heney fjd " --r:---

30X 
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. . . . •. 
. . 

1£W JERSEY Dn'ISION OF MJIDR VEHICLES 

For_ services rendered during Decenber, · 
·1983, for the design and inplementation 
of the New Jersey Merit Rating Plan 
Surcharge System and the Canprehensi ve 
On-Line Driver /CMiler. Information and 
Management- System. 

Surcharge System 
Professional Fees 
Expenses. 

<h-Line System 
Professional Fees 
&penses 

.. 

Ta.J· idenli/'itatfOJtnumberJ3·!j:J]U2iO 

3JX 

:65 MAOISON :.vE .. ~:.;E 
.· ~o;;~~~-c-:.-, ,:...- ::-~~: 

201 540·696~ 

: .· :~ :::January• .· . 20 19_84 .. 
. ··. · .. _-·: . . ._·_ t 

$ 52,340.00 
. 2 t 196.00 

54,536.00 

.128,990.00 
25,691.00 

154,681.00 

$2.09 ,217 ._00 



,. 

'. 

STM'F 

H~ Schrager 
H~ Caouette 
·a. Advant: 
K. ~-c~andant 
P. f(l'&t~er ,.,; .. 

·· T •'-. "en ale r . ~~}.~;.v 
J. -.ccann-Booil -:·.:;\ ,·.·, ' . . . ' .. -"~ !?:'';: ... ;.: 

' :' '/li 
Total S~rcharaaiSyateaa 

On•Ltne System 

-- "· · Lutcht>n 
'D. ~orelU 
J. SpeAman 
w. DrillCOll 
a. Levt 
R •. Aclvnni ·, 
N. Ramachandran 
H. Fryd. 
R. Roth 
P.,veraaae 
1. Chun~o -
s. Clifford 
D. Oeliman 
J. He net nskl 

: J. Famelo 
R. Trakt_mae 
D. Hartin 

. C. HcDoiuaell 

Total On-Ltne System 

* Incurred tn No,amber 

· TIITJ\t: IH I. I. INC 
--:-fxi•-t::N"SJ::s-· -

$ · 178. n 
489~"1'7 
239.30 
499.28 
-603.98 

58.18 * 
·127.'40· 

$2:;'196.16 

$ 12.5() 
~0.90 

2,_585. 72 
' 76.00 

'' 210.0Q ', 
_216.48· 

15.30 
349.09 

_233.56 
'429.20 

'. :139.00 
. 368.51 

660.00 
99.75 

'488~17' 
.958.61 

2,163.42 
509.6'0 

$9,89!).81 

'l'RANSPOR'fA'I'I tiN 
12/15 12/Jf 

1:78.75 
7 ~60-

130.00 
118• 78 
89.80 

524.93 

12.50 
350.90 
937.00 

'', 76.00 
ioo.oo 
42.55 
IS.30 
66.00 
so.:l4 
74.20 
57.80 
55.95-
86.13 
19.25 
54.50 

197.32 ', 
442.00 

32.50 

96.00. 

96.60 
85~1P 
18~18 
67.40 

363 •. 38. 

1,244.65 

too.oo 

59.12 
60.05 
5l~:w 
34.35 

289.00 
s~'io 

83.20 
226.00 
777 0 39 

42.50 

2,670~14 2,97~.96 

I.UOGlNC . 

.!lLll 1'1./]1 

18.77 

18.'1.2 
'32.88 

51.65 18.22 

275.59 
79.85 

318.00 316.57 

593.59 396.42 

.. ....... 

,,. 

NEAI.S 
JL/n ·-{---. L'l/J.1 

.lb6.00 
9S.80 

102.69 
200.00 

564.49 

30.00 
238.67 

142.43 

7.50 

140.00 

140.00 
220.00 
60.00 

140.00 
260.00 
183.50 
172.00 

1,734.10 

180~00 

162~99 
180.00 
40.00 
60.00 

622.99 

43. ~5 
140.00 

30.00 
100.00 

15 .• 00 
uw.oo 
21S.OO 
123.02 
180.00 

1,026.37 

1!'1111·1< 
I 'I I I., - - ---- L~ '-~ 

11. ,,() 
11. c,u 

7.hll 

32.50 

160.85 

10. ou 
3J.5U 

)H.:!l 
4l1.87 

'•· r) 
57.39 

7 ~ (,0 

351..17 

'J.'lO 

H. ~,u 

lK.UO 

4 •. '>5 

1. (10 

14.'15 

lH.tlll 

:..'') ~ 72 
7. lJII 
'l • • ,,, 

75.0U 

l')O.tl6 

X 
.~ 
M 



·. 

DIVISION OF MOTORVEHICLES 
DETAILED ANALYSIS -OF PROJECT RELATED EXPntSES . 

DECEMBER 1-983 

Apartment Rental 

. llovember 
· December - · 

. :$',:.:,5,,535.00. 
. : 5~_5.35 .:oo _-,.;. 

Furniture Rental 2 ,_351.52 

Utilities 627.98 

ADR Technical Manuals 106.02 

Micro Computer Usage Charge 400.00 

Secreta •·ial/Administra t i ve 753.00 . 

Staff Supplies/Postage/Phone 485.02 

· Total Project Related Expenses .$15 t 793.54 

·""' .. 

33 X 



.. . . . .. . .. 
.. ' 

•• 

'¥ ••.• 
. .... . . . .. . .·•· ... 

· · -153 EAST 53RO STREET· 
NEWY~.NEWY~!><. ~::£~ 

.212 371:2000 

·. '~:":~t.Ji~~~lltob~~i:;~:S<.. Kline. 
· ·Deputy Director ··· 

J)ivision of . M~_t9_J:, :Vehicles . 
25 South Montgomery Street 
·CN· 012 ·. 
· Trellton, New ,Jersey 08666 · 

l)ear Mr. ·Kline: 

Enclosed is an invoice for services.rendered·during January 1984 for. the 
design and implementation of the New Jersey Merit Rating_ Plan Surch.arge System 

· and t~e Comprehensive On-Line Driver/Owner .Information an~ Management S_ystep1. 

Following is a detailed analysis of project ~taffing and cost for beth -
projects: · 

SURCHAFGE SYSTEM 

Staff Level Hourly Hours Fees Expenses 
Rate 

M. Schrager Senior Manager $130 1- $ 130 

R.. Advani Partner 160 14 2,240 $ 15~ 

K. Ramchandarii ·Senior Manager 130' 56 7,280 491 

~-D. .Gellman Consultant 70 30 _2,100 336 

'• ICastner Consultant 70 78 5,460 270 

J. Mc;Cann~Boos Consultant 70 98 6,860 

·I~ Chunko Consultant ._ 70 2 140 

279 $24 '210 $ 1., 255 

. ~ 

~. 



.• 

Staff · 

:_, .. 
. ~~ ,· ... ~ ' 

... 
. ·.·. . . 

· J~ Spearman 
w~ Driscoll 

. ··".::;It~-- Levi 

'f~r'f~!!!~, 
J •. ,Si~gel 
H.Fryd 
c. McDonnell 
R. Roth 
R. Schiff 
P. ·versage 
l. Chunko 
S. Clifford 
-D. Gellman 
J. Hencinski . 
J. Farmelo 
R. Harris 
J. Pu_iadas 
R. T·rakimas 
D. Martin 
M. Schrager_ 
D. Norell! 
M. Caouette 
N. Ramachandran 
N. Statland 

-2-

ON-LINE SYSTEM 

Level Hourly Hours .. Fees -" Expenses 
bte 

. '. 
'• ~ 

.. 
·Manager $ 80 l.so ·· ,.$.-12,000 .$ 3.'396 
Partner 160 42 6,720 . 107 
Senior . Mc1nager· _-

.. 
130 35 4.,550 125 

-·Partner " -160 ·, :· .. ~~--;f!~~l.; ~~ -~~~ ,. --NJ.\1'\·:·.:·:····- . ' ''1'60.· 
Partner 160 

· ...... __ 87···· 13,92() 670., 
. 'artner 160 25 4 000 100 

:·::,':·senior Matiager 130 145 · -·- :_:a:~~·::sso>· 1,428 
Manager 8.0 16o---· · .. 12,80Q 189 
Manager 80 49. 3,920 389 
Manager 80 72 5,760 311 
Manager- 80 158 12,640 583 
Consultant 70 128 8,960 161 
Consultant 70 168 11,760 615 
Consultant 70 ·il4 7,980 395 
Consultant 70 179 12,530 249 
Consultant . 70 159 11,130 609 
Consultant 70 153 10,710 1,555 
Consultant 70 154 1('1,780 664 
Manager 80 160 12,800 871 
Senior Manager 130 ··113 14,690 3,928 
Senior Manager 130 16 2.oso 68 
Consultant 70 86 6,020 427 
Consultant 70 161 11,270 593 
Senior Manager 130 3 390 
Partner 160 3 480 

2~521 $216,900 $ 17,433 

As requestec, we have prepared a detailed analysis of the expenses billed.: 
This analysis is contained in the second attachment to this letter. The analysis 
COfisists -of two parts. · Part I is a breakdown of each individual's expenses into 
four general categories •. Part II is a breakdown of the remaining project-related 
expenses .that were incu·rred. · · 

..,..., 

We have also attached form AR 50/54 as a:third attachment, \lith an·authorizec 
signature, to our invoice. All time and expense she'ets for the January billing 
are available for auditing by State representatives at ariy time the State desires. 

Sincerely,_ _ _ /J. 

~4K_ 
35X 
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- - nee ~- . 

·~ ~ ..... :x-ateibouse 

_NEW JERSEY DIVISION OF MOTOR VEHICLES 

For serVices rendered d.uring Janu'ary 
1984, for the design and implementation 
of ~he New Jersey Merit Rating Plan 
Surcharge System and the C~prehensive 

· On'!"Line Driver/Owner_ Information and 
Management System_ 

Surcharge System 
Pr-ofessional Fees 
Expenses 

On.;.Line System 
_P~ofessional F~es 
--EXpenses 

. -
·-: .... ·· .. -

-TaJ' identification umnhrr 13:5326270 
- 3b X 

' . ' ~ -
- 65 MAO!SON AVE!\:L~ 

_ MOBAISiOWN 1\i;.i C 7 :0~ ~ 
-- · ·201- 540-89BO -

$ 24 ' 210. 00 -
1,255.00 

$ 25,465.00 

216,900.00 
35,399.00 

252,299.00 

'$277,764.00 

' . 



. 
JANUARY .1984 - DETAILED EXPEN·SE ANALYSIS 

.. 

ON-LINE SYSTEM 

. ;;~~:.:: . 

. Staff TOTAL TRANSPORTATION LODGING MEALS OTHF.t - -
1-15 16;..31 1-15 16-31 1-15 16-31 1..:15 ·:~16-31 . · l-15 16-Jt 

.J. Spearman 1490.62 1905.25 1473.82 1572.00 220.00 16.80 113.25 
~. Driscoll 107.00 107.00 
R. l.evi 105.00 20.00 80.00 20.00 25.00 
R. Advani 404.43 . 2'65. 30 159.80 71.60 220.63 '160. 99 24.00 32.71 
J. Sinp,el 50.00 50.00 50.00 50.00 
H~ Fryd 946.55 481.75 96.55 152.25 730.00. 120.00 •. ·240.00 : 89.50 
C. McDonnell 189.00 10.00 160.00 19.00 
R. Roth 377.05 12.15 115.77 12.15 173.33 87.95 
R. Schiff 310.95 310.95 
P. Ven:;age .. 243.51 339.80 45.95 83.00 16o.oo. 2·4o·.oo . 37.56 16.80 
I.· Chunko 65.70 94.95 26.35 94.95 30.00 9.35 
S. Clifford 287.51 327.77 95.65 /0.45 16o.oo_· 24o.oo.·- 31.86 17.32 
D. Gellman 395.00 145.00 '· 240.00 10.00 

w J. lfencinRki 91.50 ·157.70 16.50 37.70 75.00 .'120.00 . ; 

~ J. Farmelo 241.25 367.25 71.75 93. 5'8 160~ 00 '240. 00 .. 9.50 33.67 

;>< 
R. Harris 1135.90 419.30 170.05 179.30 810.85 . 155.00 · .. 240.00 
J. Pu.1 ndas 288.38 375.45 24.38 31.45 264~00 . 344.00 .. :•· 
R. Trnkimas 460.50 410.'06 151.50 ·56.30 309.00 }320.00 . 33.76 
D. Martin 2799.64 1128.55 1800.67 609.06 718.56 338.64 . 236.75 /tl80. 85 .;, . ' 43·. 66' 
M. Schrager 68.40 68.40 '::·"':··.· ·' 

D. Norcllt 427.32 415.32 ·. (:'~·. 12.00 . 
. M. Caouette 592;,70 107.75 ·.' 1620.00 6'4;, 95 

TOTAL $9176.54 $8256.65 $4388.74 $4288.21 $2432.74 $338.64 $2163.33$32l7.fl4 
• 

_.,_191. J3. $4it. 96 
--

.. 

SURr.HARGF. SYSTF.M 

R. Adv:mi 158.16 18.85 139.31 
1:. R:tmch.,n~:tnt 162.05 329.13 82.05 70.69 174.41 80.00 :' 60.00 24.03 .· 
n. Ccllm<1n 336.00 ' 9R.OO 160.00 . 78.00 
P. l::t~tn£>r 2fl9.SO 77.00 180.00 12. so· 

~ 
TOTAL $ll7'l.71 $17~l.1J • $275.90 $70. fl9 $ o. 00 $ l 7'· • 41 $559.31 $fl0.00 $90.50 $24.03 

-~-·-- ----- ---- ----- ----- -------- -------·- --- -- -· --·- I ------- -··-·-----
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PART II 

DIVISION-OF MOTOR VEHICLES 

~-DETAILED . ANALYSIS . OF:' :_jltbftti ·--~ri:D .. : EXPENSES 

Apartment Rental 

· Car Rental· 

ADR Consulting Services 

_ApartJ;Pent Cleaning Services 

·Utilities 

Hicro Computer.Usage Charge 

Staff Supplies/Postage/Phon~ 

Secretarial/Admini~trative 

Total Project Related Expenses 

-J·:. .. 

$ >6·. 690. 00 

4,271.56. 

2.250.00 

1,060.00 

1,682.83 

400.00 

405.85 

1,206.00 

Sl7, 966.24 



•. 

~· .. 
. . . . -nee· · ___ _ 

\;~ aterhouse 
65 MADISON AVENUE 
·MOFlqtSTOwN: NJ o:~.:: 

• • _201 540-8980 

March 22, ·1984 

Mr. Rob•rtS. Kline 
Deputy Director 

_New Jersey Division of Motor Vehicles 
25 South Montgomery Stree_t . 

· CN 012 
Trenton, New Jersey 08666 

Dear Mr. Kline: 

,..~····- :­
'"'. -· -

. .. :_.:[;-~ .i.,~· ,·:· \. .. 

Enclosed is an invoice for services rendered during February 1984, 
for the design and implementation of the New Jersey Merit Rating Plan 
Surcharge System Enhancements and the Comprehensive On-Line Driver/Owner 
Information Management System. 

Following is a detailed analysis of project staffing ;·nd cost for 
both projects: 

SURCHARGE SYSTEM ENHANCEMENTs· 

Hourly 
Staff Level Rate Hours Fees Expenses -

M. Schrager Senior Manager $130 17 $ 2~210 $ 84 
R. Advani Partner 160 36 5,760 332 
K. Ramchandani Senior Manager 130 118 15,340 817 
M. Caouette Consultant 70 7 490 
P. Kastner Consultant 70 3 210 61· 
s. Sweet Consultant 70 56 3,920 466 
M. Saudino Consultant 70. 167 ll~p690 1728 
J. McCann-Boos Consultant 70 8 560 

412 $40,180 llill -

. ' 

.A- • 



. ~ .. ' 

·~ I : ~-

'. f 

.· !ll!! 

J. Spearman . 
_W .• Driscoll 

. J~~ WilliiiJilS 
a. 'Advani 
J. Singel .... 

'-2~ .. -· 

ON-LINE. SYSTEM . 

Hourly' 
Level Rat~ 'Hours . Fees Expenses 

Maneger $ 80 . 106 $ 8,480 . ;:$1453, 

::!:::; · .·.· . · . !:~ ··c·~:ft'! sc/J ·~~:~.( J;O? 
Partner. · · 160 51 . 8,160 .351. 

. Partner-·· · ,160 ·. 40 _:···r6.,400 .: <15_0_ 
·· , :: ": .. _·,_-:,:-, __ ·~_-:<_:_~-. ·c:, .. a. F.~. d_._.·.· 

._.~'r.:' :: ··· . - C. Jk»onnell . • ::!!:~rManaaer •·· <~lgi~~s .. ··11~r·:. ::··n1:tg '. ;>ii!t!~~ 
a. ·_llotb 

· "'·:a. ·sch iff 
P. Versage 

. x·. Chunko 

Manager · 80 13 1,040 . . .. 60 
- . Manager.· · 80. -~··\142·-:: · .·· 11,360 · · · · -596 

S. Clifford 
D. Gell1nan 

Hencinski 
Cangiano 

.J. 
-c~ 
· J. · Farmelo 

Harris 'll. 
P. Kastner 

· i. Pujed.as 
R. Trakimas 
D. Martin 
M. Tronco 

-D. Norelli 
M. Caouette 
N .• Ramachandran 
N. Statland 

Manager 80 • 168 ~ . 13,440 622 · 
·. Consu.ltant 70 · :160· ·· - 11,200 178 

Consultant 70 · · 187 13,090 602 
Consultant · ·70 160 11,200 · 665 
Consultant 70 194 13,580 285 
Consultant. · 70· ·. . 121 8,470 429 
Consultant 70· 166 11,620 750 
Consultant 70 . 141 9,870 878 . 
Consultant 70 91 6,370 302 
Consultant 70 121 · -8,470 _ 848 
l"thager 
Senior Manager 
Consultant -
Consultant 

.Consultant · 
Senior ·Manager . 
Partner.· 

80 168 :13,440' 750 
130 111 14,430 4110 
'70 124 ' 8,680 ''' 547 

70 246 17,220 1333 
70 .136 9,520 719 

130. 32 4,160 15 
160 8 1,280 43 

3060 $253,020 $18,052 

Leased cars arid apartments, utilities . 
and miscellaneous expenses 

A$.requested,_we have prepared a detail~d analysis of the 
expenses_' bill.ed. This anal7sis is C:Qntained in the second attachment to 

.. this letter. · The analysis cons-ists of two parts. . Part I is a breakdown 
of each individual's expenses into four general categories. Part II is 
a breakdown of the rema-ining project-r~lated expenses. 

We have also attached form AR 50/54, with an authorized signature, as 
a third attachment to our invoit;e. All time and expense sheets for· the 
February billing are available for auditing by State representatives .at 
any time the State desires. · · 

Sincerely, 

·~~ 
1./DX · 
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"' ~reb 22 ,· 1984 

• 

NEt-: JERSEY DIVISION OF MOTOR VEHICLES 

For services rendered during F•bruary 
1984, for the design and implementation 
of the New.Je:-seyMerit Rating Plan 
Surcharge System and the Comprehensive 
Ori•Line Driver/Owner Information 
Management ·system 

Surcharge System Enhancements 
Professional Fees 

·Expenses· 

On-Line System 
Profe&s~onal Fees 
Expenses 

4JX 

: _.:-·. 

$ 40,180.00 
3,489.00 

$ 43,669.00 

$253,020.00 
40,435.00 

$293,455.00 

$337,124.00. 



.. , 
~.. . 4 .. ·• 

. ·, .;. 

··_-·"/Staff 
. - .. ~·-. 

J. :·s·J,~~rm~n 
. W ~ Drisc.oll 

· .·tt. Levi 
J. Williams 
It• Advani 
B. Fryd. 
C. McDonnell 
R. Roth 
R. Schiff 

-P. Versage 
I. Chunko· 
S. Clifford 
D. Gellman 
J. Hencinski 
c. Cangiano 
J •. Farmelo · 
R. Harris 
p.- Kastner 
J. Pujadas 
R. Trakimas 
D. MaJ"tin 
M. Ttonco 
D• Norelli 
M. Caouett·e 
N. Ramaehandran 
N. Statland 

.DIVISION OF.MOTOR VEHICLES { 

·~<:~i/ >·>· ' .. ;.·:;?': . - .'-.;;{,<. ~::;:·." 
· -~~~~~:~2 ;, .. ~t~>-x · p :·£ · ·w ;s ·-~:~:·s=~·--:,.,. L~:;£~~~~---;o. 

TOTAL_ TRANS~-; ·:LODGING '~MEALs·. 

$1453.12 ,, $~~j~l~6~f:£o;,,~in.:b~;;'~'~1;, .... 
OTHER 

$108.62. 
101 ... oo .· _ 107:.··oo · · ;·~ 

351.20 
1407.70 
851.25 
.59.59 

595.53 
621.94 . 
178~47 
601.66. 
665.00-
285.20 

. 429.30 
749.72 
878.15 

·302.33 
847.89 . 
750.16 

4109.86 
. 547.00 
1333.30 

719.21 
15.35 
42.27 

66.32 
25'7.70. 

.141.50 
59.59 
595~53 

. 158. 89~ . 
169.00 
_164.;18 

.. 160'~ 77 
.60.20· 

27. 8.0 
305.47 
406.90 

44.50 
1!>8~89 
.33.65 

2560~09 
525.00 

1075.55 
347.87 

15.35 
42.27 

: ·,. 

$ 254.26 ... 30.62 
730.00 420.00 

660.00 49.75 

4()0.00 63.05· 
9.47_ 

420.00 17.48 
60.23 . 420.00 24.00 

·225.00 
. 300.00 . 101~50. 
420.00 24.25 
460~00 11.-25 
24o;oo 17.83 
628 0 00 . . . 61 • 00 
683.41 . 33.10 

1029.91 ~62.07. 57.79 
22.00 

244.00 13.75 
320.00 51.34 

r 

PROJECT TOTAL $18052.20. $8664.52. $2134.14 $6578.74 $674.80 

SURCH.AAGE · ·sYSTE~ ENHANCEMENTS 

M. Schrager $ 83.65 $ 68~40 $ 15.25 
R. Advani · 332.34 162. 90· 158.04 '$ 11.40 
K. Ramchandani 817 .;'32 .· 133.31 ·$ 481. '77 202.24 
D. Gellman 
P. Kastner 61.20 61.20 
s. ·Sweet 465.97 20.50 309.47 136.00 
M. Saudino 1728.42 .276. 78 1077.64 374.00 . 

PR.QJECT TOTAL $4088.90 $66_1. 89 $_1930.08 $885.53 $11. 40 

'-11 X 
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.. PART II 

DIVISION OF MOTOR VEHICLES 
• -;._:··-:·', r 

DEtAiLED ANALYsts oF PROJECT RELATED·. EXP!Nsts 

Apart~ent Rental 

Car Rental 

ADR Consulting _Services 

ADR mEAL Training Class · 

Apartment Cleaning Services 

Utilities 

Apartment Supplies 

_Micro Computer Usage Charge 

Staff Suppl~es/Postage/Phone 

Secretarial/Administrative 

FEBRUARY 1984 

,:_$ ;:s ;o~s. oo 

2,914.67 

-····1.,687 .so . 
. . 4,200.00 

1,620.00 

1,055.16 

233.33 

400.00-

1,466.18 

771.00 

$22,382.84 
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. ~--.. . . :_ . .',;· -· · .. :-', : ~ .... , .· 153 EAST53RO STREET 
~...:. ~ 

~~~~~~=-~--------~~~---- . 

. Mr~· _'IOber.t s. ·uine 
Deputy Director · 
New Jersey Division- ·o£ Motor. Vehicles 

--~25 South Montgomery Street 
CN 012 
Trenton,· NJ 08666 

Dear Mr. Kline: 

.. ..... ----. .: yNEW YORK. NEW YORK i0022 
'• 212 3~! · ~ooc 

_.;. ~ ...... 
·•. -· . ..· · .. 

-. 

· Enclosed is an invoice f;or services rendered during March 1984, for the 
design ~nd implementation of the New Jersey Merit Rating Plan S~tcharge 
System Enhancements and the Comprehensive Driver/Owner Information Mat: tgement 
System. . 

. . · Following is a detailed analysis of project staffing. and fees for both· 
projects: · 

SURCHARGE SYSTEM ENHANCEMENTS. 

Hourly 
.Staff Level Rate Hours FE!es Expenses 

M •. Schrager Senior Manager $130 2 $ 260 $ 86 
ll. Advani Partner 160 21 3,360 lSO 
K. llamchandani Senior Manager . -130 126 16,380 1,282 
M. Linton Consultant 70' 32 2,240 60 
s. Sweet Consultant 70 1~9 9,030 1,202 

- M. Saudino Consultant 70 201 14,070 1,088 
. P. -Kastner Consultant 70 10 700 

521 $46~040 $3,.868 

-- " 
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ON ..... LINE SYSTEM. 

Hourly 
Staff Level .·.J.ate .H_ours . Fees . .· .' , .. ,Expenses 

..... ;_~-~~·~--~.::~\,::~~~-- ·. 

J. Spearman }lanager 
.• 

l~· 80· 158 • $12,640' ·,. ':$~ .• ~8.59 
··.· w. Driscoll .Partner 160 64 1(),240. . 155 

~ J. Williams Partner. 160 4 640 
ll. Advani .~artner · --:.l6o~' · .~so ~:. )~i-~:~;e,J',~,BOO .·· ·426 
.J. Singel. Partner 160 :~-· .... 320 ·loo 
H. Fryd Senior Manager . .. ~ 130 -147 19,~·10 1;528 
c. McD_onne_ll. · ·Manager 80 168 ·13 ,440 '696 
R. Roth Manager 80. 15 1,200 50 
R. Schiff Man·ager 80 i 129 ... .10,320 579 
P. Versag~ Manager 80 168. 13,440 649 
l. Chunko Consultant 70 157 10,990 231 
s. Clifford Consultant 70 209 14,630 765 
D. Gelltnan Consultant 70 162- .lJ ,340 804 
J. Hencinski Consultant · 70 200 14,000 284 
c. Cangiano Consultant. 70 173 12,110 451 
J. Farmelo Co~sultant 70 i27 8,890 586 
R. Harris Consultant . 70 193 13 ,·510 812 
P. Kastner Consult&.nt 70 147 lC, 290 615 
J. Pujadas Consultant 70 162 ~(t lli'3Lf0 753 
R. .Trakimas Manager 80 168 13,440 1,149 
D. Martir. . Senior Manager 130 30 3,900 1 '805 
M. Tronro Consult arit 70 173 12,110 617 
D. Norelli Consultant 70 88 ·. 6,160 524 
M. Caouette Consultant 70 144 10,060 709 
v. Nayyar Consultant 70 152 10,640 483 

3220 $257,580 $18,631 

~-... 
Leased cars·and apartments, utilities 

and miscellaneous expenses $19 '225_ 

As req~ested; we have prepared a detailed analysis of the expenses 
billed. This analysis is contained in the second attachment to this lettt=r. 
The analysis consists of two parts~ Part I is a breakdown of each indivi~ual'E 
expenses into four·gcncral categories. Part II is a breakdo\.."11 of there­
mainin& proj~ct-relatcd expenses . 

. lf5X 
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.. · . We have also attached form AJ. 50/54, with an. ~thorized signature, as a 
. third attachment to this letter. -All time and exp~nse·· sheets for the March 
. billing are available for· auditing· by ·state. representa-tive~ ~t_. any time the 
State desiy-.es. · · · •· · · ·. 
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•. . . . .. 

. nee ·.:···.· ~ -aterhouse 

. . . . 

NEW JERS-EY DIVISION OF MOTOR VEHICLES-

For services- rendered during March 1984, for 
the design and implementation of the New 
Jersey Merit Rating Plan Surcharge System 
and the. Comprehensive On-Line Driver/Owner 

·Information Management System 

Surcharge System Enhancements 

65 MAOISONAVENUE . 
MORR!STOWI'Ii NJ c-:~c: 

. ~. -201 540-8980 

: .5-·307. 
• r: .• - ' .·~-, '·~ . 

-~y-18, 1984 
. .. ,; 

Professional fees 
Expenses 

$ 46,040.00 
3,868.00 49,908 .. 00 .. 

On-Line System 

Professional fees 
.. Expenses 

Ta:r identification number13·53262i0 

257,580.00 
37,857.00 295,437.00 

$345,345.00 
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: . . . ·,. . . DIV-ISION- OF MOTO~- VEHiCt.ES -_ 
·MARCil 1984 DETAILED EXPENSE ANALYS.IS . 

. - . . 

. ON-tiNE. SYSTEM.· · 
. ' . . 

. '• ' :- ~- - · . 

. ----~~E ·.X .. P ·E N .. s ::.E~ Sc:oo~.a. ... ..;.~..,.--'"!"--~--~-~~~--
Staff Total Trans. . Lodgina · Mea_l~ Other. 

. J-.~:$p_earman, 
:w. Driscoll 

· ll. · Advan:l. · · 
. J~. Sirtgel 

. : .. ·. · :· .. B • Fr)'d · : .--• 

. -:"~;0:~>t~~<.::.:::····•-~c~• ,Hci>q~•l;J; -' 
- o. . ·ll. Roth·~ ,. __ ., .. 

a .. Schiff 
· ·· · -. • ,.; :.-.~~--~·:.~Ve;rsag·e_ -· .-

_.·x. Chunko 
s. Clifford · 

· ····D.· Gellman 
· J. Hencinski 
c. Cangiano 
J. Farmelo. 
R. Harris 

·· ·P. Kastner 
J. :Puj ad as · 
R. Ttakimas 

·D. Martin 
M. Tronco 

·D. Norelli 
M. Caouette 

· ·v. Nsyyar 

. Grand Total 

Staff 

· ·M. ··' Schrager 
ll-. Advani 
It..· bmchand::mi 
M. Linton 

: s. Sweet-
M. Saudino 

Grand Total 

· .. $· 3858.65 
. '155.00 

... .-·426.13 
100.00 

1527.98 .. · 
. ·.695.88. 

49.97 
579~33 
649.23 · .. 
230.85 
764~72 
804.00 
284.25 
450.54 
586.33 
812.10 

. 615.09 ... 
753.46 
1149~ 11 
18'. 5.13 . 
617.00 

. 524.02 
. 709.43. 

483.15 . 

$!8631.35 

$1831.75, . ~1564.14 _-.:~~-:44.~·~06 .. $ 18.}0_ . 
. lS S o 00 · \~ '.,:~;~;::: · ; · _ · .. . -- . ._- :-.:; ·cC:<: •· · 
'228~'-22.· : < :;;;·.,~-- ... _.... . ,· .. ,i93.i6. ·,:-·:; '4.75 

,...: . . ... . 

100.00 
~-260.00 ·,,.. 730.00 .· :451~00 ~- 86:~·98 

·• 1!:: ~~ : ;~V~i',oj"tti~_:, . , ,, '420: 99 · · 
7
156 • 13 

·s79.33 .· · 
--185;'15 . " .. 

153.35 
.204. 99 
194.00 
74.25 

- 37 .oo 
213.31 
392.10 
168.55 

95.25 
.468.49 
1239.37. 
567.00 
109 0 55. 

. 227.90 
28~15 

90.83 

19.99 

252'. 44 

. 75.00 . 

'·· . 

·400."00 . :· .:~·-61.. 08 
75.00 2.50 

475~00. . 84~73 
420~00 ... 190.00. 
210.00 

. 225.00 
320~00 
420.00 
400.00 
628.00 
655.9.5. 
309~ 56 . 
50.;00 

.313 .. 62 
. 400.00 · . 

380.00 

97.71 
53.02 

26.55 . 
30.21 
·24. 67 

3.76 

... 25. 85 
81.53 . 
75.00 

. $7682.43 - $2732~40 $7190.35 $1026.17 

-----~--------E X p E N s E 8---------------------·----Total· Trans. Lodgi~g M~als Other 

$' 86.10 $ 68.40. $' 17.70 
149.55 87.75 31.00 $ 30.80 

1281.70 . 633.04 $ 349.90 298.76 
. 60.00 60.00 '• 

1202.09 63.00- 802.90 330.00 6.19 
1088.46 370.95 222.51 420.00 75.00 

$3867.90 $1283.14 $1375.31 $1097.46 $111. 9~ 
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DIVIS ION OF MOTOR VEHICLES ... 

DETAILED .ANALYSIS OF PROJECT RELATED •. EXPENSES -
MARCH 1984 

Apartment Rental 

. Car .llental· · 

. Apartment Cleaning Services . 

Apartment Security Deposit 

·Apartment Recreation Fees 

Apartment Supplies .. 

Furniture Rental 

TV Rental 

Apartment Utilities 

Micro Computer Usage Charge 

Staff S~pplies/Postage/Phone. 

Secretarial/Administrative 

Total Project-Related Expenses 

$7915.00 

. ·2119.74 

1030.00 

920.00 

120.00 

501.35 

2491.20 

. 954.62 

1289.51 

·400.00 

764.77 

. 719.00 

$19225.19 
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• ~ . ' :J• 
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Hr. Robert s ~ Kline 
.. ~Deputy .~ire~ tor . . . 
· New· Jersey Division· of Motor Velticles­
_25 South:Montgomery Street 
CN 012 . . 
Trenton, NJ 08666 

De•r Mr. Kline: 

. ep .. 

. .153 EAST 53RD STREET 
'HEW YORK. NEW YoRK 1~C22 

.. 212 3~-2000 

. .Enclosed is an invoice for services rendered during April-1984, for the 
design anq implementation of the New jersey Merit Rating Plan Surcharge 
System Enhancements and th~ COmprehensive Driver/Owner Informetion Management 
System. 

Following is a detailed analysis of project staffing and fees for both 
projects: 

SURCHARGE SYSTEM ENHANCEMENTS 

Hourly 
Staff Level Rate Hours Fees Expenses 

M. Schrager Senior Manager $130 14 $ 1•820 _,.. v 

R. Advani Partner '160 13 2,080 ns 
K. Ramchandani Senior Manager · 130. 62 8,060 954 
M. Linton Consultant 70. ' 28 1,960 24 
s. Sweet Consultant 70 599 
M. Saudi no Consultant 70 160 11,200 . 887. 

.. H. Caouette Consultant _70- 6 420 

TOTAL· 283 $25,540 $2,582 

~ox 
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ON-LINE SYSTEM 

·.Jlourly_ 
Staff Level -- · . lAte· . . 

w. Driscoll Partner. $160 
J. Williams ·Partner 160 

- 1.. Advani ·_Partner 160: 
B. Fryd · Senior Manager. 130 
c. McDonnell Manager 80 

·. 

R. Roth Manager 80 
·R.. ·Schiff· Manager 80. 
P. Versage Manager 80 
I. Chunko Consultant 70 
s. Clifford Consultant 

_, 
70 

J. Hencinski Consultant 70 
c. Cangiano Consultant 70 
J. Farmelo Consultant 70 
R.. Harris Crlnsultant 70 
P. Kastner Consultant 70 
J. Pujadas Consultant 70 
R. Trakimas . Manager 80 
D. Martin Senior Manager 130 
M. Tronco Consultant 70 
D. Norelli Consultant •70 
M. Caouette Consultant 70 
v. Nayyar Consultant 70 
N. Stat land -Partner ,160 
D. Kalbian Consultant 70 
s. Sweet Consultant 70 
P. Capozzi Consultant 70 
D. Irwin Staff Accountant 45 

TOTAL 

Leased cars and apartments, utilities 
andmisc:ellaneous expenses 

· Hours 
.: ... ; .. , .. · 

. ·!Xpen~es ~:Pees • .. · 

-~.··54 $ 8,640 $ 158 
''11 1,760 ··47 

::;:~.:-·-~;:'94 .. 15•040 . 740c 
121 . 15,730 . 1,475 
160 12~800 718 -- · . . , .. ··. ·4ao· 6 
135 10,800 750 
152 12,160 650 

> 146 10~220 220 
168 11,760 623 
162 11,340 199 
125 ·8,750 1,054 
158 11,060 752 
132 . .9.240. 813 
140 9,800 .· 559 
163 11,410 77 
104 8, 320. 7.27 
73 9' 490 . 2,062 

147 10,290 594 
203 14,210 731 
148 10,360 808 
117 8,190 . 525 

17 2,720 158 
127 8,·890 489 . 49 3,430 198 
56 3,920 263 
57 2,565 273 

'3025 $243,375 $15,66~ 

$11 '824 

As requested, we have prepared adetailed analysis of the expenses 

-- .. 

billed. This analysis is contained in the second attachment to this letter. 
The analysis consists of t~o parts. Part I is a breakdown of each indi\·id~al' s 
expenses into four general cetegories~ Part II is a breakdown of the re-. 
maining project-related expenses. 

·-"~ 

... .., .. t.J.ml'f SIX 
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tJe hove also attached form AR 50/54, with an authorized sigriature, as a 
· third attachment to. this letter. All time_ arid expense ·sheet·s: for the: April. 
billing ar.e available for auditing by· State ~~presenta~ives· at· any ti.Dle the 

.State desires. 
•. 

cc: Ms. C.R. Cox/ 

-- .... 

S2X 
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,\\~~rhouse 

NEW JERSEY DIVISION OF-110TOR VEHICLES • 

For services rendered during April 1984, 
fo.r the design· and implem~ntation 
of the Nev;. Jersey Merit Rating Plan 
Surcharge System and the Comprehensive 
On~Line Driver/Owner Information · 
Management System 

Surcharge System Enhancements 
Profession~l Fees 
Expenses 

On-Line System 
Professional Fees 
Expe.nses 

TaJ· identi/lcationnulliOer 13·[13262';0 

~5 MADISON A\'E~.JJE 
. ·.MORRtSiOW~ !',;.,.: C':"?£: 

- _201 540-8960 

',.·6-.103 ' 

-~·:June 6, 1984 

$ 25,540.00 
2,582.00 

243,375.00 
27,487.00 

$ 28,122.00 

270, Bn2.. 00 

$298,984.00 



.. . . 

· · Staff 

. w. ·Driscoll. . 
< ·\J·~- ~Vi1liam• · · · ·· 

... , :. ·a. Advani 
. :;· ._.~ :'-.:::.:~ •. 

'·····H.·. Fryd· 
.:: . C. McDonnell 

·~;;;~~(~J~i:.:·~~.::· ~~:~!!;.·}.:t'' :;:. :·.· ... 
I.·Chunko 

:,::.:·s~·· ·Clifford-... : · 
· ·' ··.J. Hencinski 
.. C~ Cangiano 

J. ··Farmelo · · 
R •. Harris 
P. Kastner 

.· · J. ·Pujadas 
· R. Tr akiinas 

D. Martin 
·M. Tronco 
D. Norelli 
M. Caouette 
N •. Statland 
V. Nayyar 
D. Kalbia:n 
.s. Sweet 
·P. Capozzi 
D. Irwin 

Grand Total 

·Staff 

.Jl. Advani .. 
K. Ramchandani 

·M. Linton 
·S. Sweet 
M. Saudino 

Grand Total 

-··.· . . rar~ .1. 

. . DIVISION OF .MOTOR ·:VEHICLES .. 
DETAILED ANALYSIS OF INDlVIDUAL EXPENSES 

April.l984 
. . - . 

. ON-LINE SYSTEM 
. . . . ·. . . 

·----~~E. X P_.E N S ·E .. s~...;-~:..,:~....;.~~ ...... ~ ___ ..;:_ 
Total · Trans.· ·'·Lodging· ::·,'Meals · · OtlleJ." 

158.00 
_46.70. 

.. 739.93 . 
., . 1475.25 

718.34 . 
750.20 

·. 649.78':· 
219.90 
622.91 . 

. 199.15 
1053.90 

751.80 
812.60 .. 
559.35 
. 76.91 
726.93 . 

2062.36 
594.00 
731.40 
807.70 

. 158.32 
. 525.26 

488.64 
. 197~75 
. 262.90 

273.00 

$15662.98 

. . 158 .• 00 
. 36. 90 ~. . ·.·:· _. .:·: .. :> ,: : ··:·.:s ;SO. 
.·.246-.t'Sl . ·88.00 ··.·· ::366 •. 31 . 
292.25 . ~130.0~ ~20.00 

' 152.30 '89.04 ·.. 400.00 

. :· .: ':'··:~:;. ~~'36 ... 
. ·.·>38;~81. 

~33. 00 
77.00 

.. !!~: :~ ·· · · ,, ~~ :~s.:ar ,;.j·~:~:~~ 1o~th · · 
144.90 ,, 75.00 

. 206. 85 : . : 380. 00 •· .·., ... ;:,. ~6. ()6 
34;, 15 .... · ·165 • 00 

311.05 580~00 96.85• 
289.55 400.00 . 62.25 
311.60 ., 400.00 101.00 
·120.40 36.45 385.00 '17.~0. 

140.80. -120.00 56.11 
266.65 442~13 . 18.15 
1229~90. 599.72. 232~ 74 
56 7 .• 00 ·. ·27 ;.'·00 
298.10 340.00 
340.10 :380.00 

0 

74.61 83.71 
90.90 340.00 

128.64 360~00 
• 37.75 160.00 

77.90 160.00 
273.00 

$6626.66 $1725~80 $6360.10 

93.30 
87.60 

94.36 

25.00 

$ 950~42 

SURCHARGE SYSTEM ENHANCEMENTS 

------~~~~-~--E X P E N S E S---------~----------------
Total Trans. Lodging Meals Other 

$ 117.97 $ 5.00 $ 109.17 $ 3.80 
953.77 . 931.77 22.00 
24.00 24.00 

598.70 $ 598.70 
887.20 325.85 86 •. 10 406.00 . . 69. 25 

.. $2581.64 . $1.286.62 $ 684.80 $ 537.17 $ 73.05 

5YX 
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Part II'· 

DIVISION OF MOTOR VEHICLES 

DETAILED ANAl..YSIS OF PltOJECT~Ul.ATED EXPENSES .· 
. APRIL 1984 . -. · 

Apartment Cleaning Services 

TV Rental· 

Apartment Utilities 

Micro Computer Usage Charge 

Staff Supplies/Postage/Phone . 

Secretarial/Administrative 

Total Project-Related Expenses 

... 

$ .. 7_,·915.00 

275~00 

636.98 

1,169.22. 

. 400.00 

863.81 

564.00 

$11 '824. 01 ·. 



-. 
. ... ·•. 

"E3 EAST 53RO STREET ·.· .• ~:~~rliouse··· NEW YoRK. NEWYO~K ~0:22 
~31.1-2000 

. . : ·~ .. 

. . Mr.--·;ttobert s .·- ttltne 
Deputy Director _ _ , _ 

< New Jersey Division of Motor Vehicles . 
· 25 South Montgomery Street 

CN 012 
Trenton, NJ 08666 

Dear Mr. Kline:· 

·' ·' :,;~~~/\ .. r.\::_~-~:~y~:::~X~?:~:~:~~~;-· ~; ·,. 
::.·:·. ·~·' ···:····<> ···.: .. 

-. -~- --::·-?.June --25'~- i·9a_4-- · 

·-

. . .· . ' . ~ . 

· Erfclosed is an invo~ce foJ" services rendered during :May 1984, for the 
design and implem_entation of -the New Jersey Merit hting Plan Surcharge· 
System Enhat'lcement$ anc1 the Compreh-ensive Driver/Owner Information Ma1,1agement 

. System.· · · · 

- Following is a de·tailed analysis ·of project staffing and fees for both 
projects: 

SURCHARGE SYSTEM· ENHANCEMENTS 
. I 

Hourly 
Staff ·Level Rate Hours ·Fees ·ExEerises 

K. Ramchandani. Senior Manager $130 10 $1,300 $ 16 
M. Saudi no Consultant - 45 33 1,485 467 ---·. 

TOTAL 43 . $2,785 .$483 

' ..It ., 



.... 
-3-. 

~e have also attached form A'R·S0/54,'Vitb •n·authorized sign~ture, as a 
third attachment to this letter. · All timE! and expel).se sheets .I or the May 
billing are available for auditing by State representa~ives. at any time the 
State desires. · 

. ' . ' . . 

:Sincerely, 

if-F-j.A._ 
Benr1 . F.ryd 

cc: Ms. C.R. Cox 

5/X 
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. - . . . . ·. . _· . . ·; ··~· .. .. · ·•: .....•. ' ·. ·0· ..... . 

--- .. -nee _ ... 
v~aterhouse· 

. - .. -

NEW JERSEY. • DIVtSION OF MOTOR VEHICLES -

For services rendered during May 1984, 
for the design and implementation 

-· 

of tbe_New Jersey Merit Rat~ng Plan 
Surcharge System •nd the Comprehensive. 

·on-Line Driver/Owner Information 
Management System 

Surcharge Syste:m Enhancements 
-Professional Fees 

Expenses 

On~Line System 
Professional Fees · 
Expenses 

65 MAOISOr-;. A'~'£'\~E _ 
· _ ·. Mor::~ :s:c·.~;·. •• _, :- ;:-: : _ 

. • -· _201 5'o~s9ec 

$ 2,785.00 
483.00 

$ 3,268.00 

$244,645.00 
- 39,'280.00 
283,925.00 

$287, .193. OQ -~· 

Tax identification nu~ber 13~5326270 

5~x--



-

Staff 

R. ·Advani 
···.:B.:· Fryd . 

C. McDonnell 
R. Schiff 
P. :Versage 
I. Chunko ·. 
s. Clifford 

.. J. Hencinski 
·c. Cangiano 
J. Farmelo 
R. Harris . 
P. Kastner 
J. Pujace:s 
R. Ttakimas · 

. D. ·Martin· 
M. Tronco 
D. Norelli 
M·. Caouette 
v. Nayyar 
D. Kalbian 
s . . Sweet 
P. Capozzi 
M. Saudi no 
M. Linton 
J. Gabriel 

GRAND TOTAL 

K. Ramchandani 
M. Saudino 

Grand Total 

$ 

DIVISION OF MOTOR·VEHICLES 
DETAILED ANALYSIS .. OF INDIV-IDUAL EXPENSES 

May. 1984 ·-< ' 

ON..;f.INE SYSTEM' 

.... Part· I 

-------------Ex P ·E.N s ·E: s~~-.;.. _____ .,;._~---------------
Total Trans. " Lodsins Meals -· Other 

331.37. $ 232.50 ' .. ' . ·$ .· ·65~ 99'' '·$ 32.88 
1740~'66 _:'339.63' . "·$ 730'~00 638.-6·8 .. ' :.:~;.0·32~35 

'380. 00 
. ·._,-.)-_/-:;-,. 

495.45 90.50 . ,-:.: :24.95 
400.73 388.00 -;. ;··" . •. . ·12. 73' 
556.79 181~ 13· .. \340.00: .. 35.66 
220.80 160.80 .. · .:.i/'.6o~oo .. 

632.14 176.54 -·3~0~ 00 95.60. 
208.25 28.25 · ·.1so.·oo .. -._ .. 

977.75 511.75 380.00 86.00 
709.69 235.60 ··-400.00 . 74.09 
841.75 389.75. -~20.00 32.00 
543.10 120.40 380.00 42.70 
593.81 95.00 440.00 58.81 

1022.89 409.15 575.00 38.74 
2228.56 1257.18 670 •. 30 . 301.08 
323.00 297.00 26.00 
990.17 389.60 440.00 160.5i 
387.80 138.30 240.00 9.50 
440.45 90.04 340.00 10.41 
643.10 170.60' 420.00 52.50 
687.74 173'!75 41.99 440.00 . 32. 00 
747.45 188.45 75.00 440.00 44.00 
295.27 110.40 160.00 24.87 
219.85 205.00 14.85 
596.49 26v.75 112.34 217.40 

.. 

$16835.06 $6646.07 $1629.63 $7644.15 $915.21 

SURCHARGE SYSTEM ENHANCEMENTS 

--------------E X P E N S E 5--------~-----------------
Total Trans. Lodsins Meals Other 

$ 16.61 ' $1'6.61 
466.80 .$17 5. 80 . $41.45 $240.00 9.55 

$483.41 $175.80 $41.45 .$240. 00 $26.16 



·~ . '. 

·DIVISION .OF MOTOR.~ICLES- .... . ;.:" .. 
~ ., ·~· ... -~· ;;_ . 

. . · .. - '. ::.' ·· .. /: :·- :·. ·~ ;.:· :::··:>-';·:.::.:·· . .., .. · 

. DETAILED· ANAL YSl$ OF .PltOJECT~IlELATED ;EXP.ENSES 
. 'MAY 1984 . 

. ~ ' 

.~: .. ~~~rtment . ci~aning. s'ervic~s 

furniture Rental· 

Apartment Utilities 

Micro Com.p"itter Usage Charge 

Car·.Rental 
. . 

Staf~ Supplies/Postage/Phone 

Secretarial/Administrative 

· Applie_d l)ata Research 

Total Project-Related Expenses · 

· .... 

4,893.12 

1,017.56 

800.00 

4,473.76 

665.59 

691 ~ 00 . 

1,818.75·· 

$22,444.78 



r· 

.. -.· rice> ~-~aterhouse 

Mr. -·llobert S. Kline 
Deputy Director 
lew Jersey Division of Motor Vehicles 
25 South Montgomery Street 
CN 012 
Trenton, NJ 08666 

Dear Mr. Kline: 

. · .. 

153 EAST 53RO STREET 
···NEW YoRK. NJEW VORK 10C22 

.. 212 ~7t200o 

· .. 

Enclosed is an invoice for services rendered during June 1984, ·for the 
.. design and implementation of the New Jersey Compr~hensive Drive~/Owner 

Information Managemen-t System. · 

Following is a detailed analysis of project staffing and fees for the 
project: 

OK-LINE SYSTEM 

Hourly 
Staff L.evel Rate Hours F~es ExEenses 

J. Singel Partner $160 20 $ 3,200 
w. Driscoll Partner 160 82 13,120 $ 3'23 
J. Williams Partner 160 7 1,120 
lt. Advani Partner 160 77 12,320 $ 261 
B. Fryd Senior Manager 130 115 14,950 1,362 
c. McDonnell Manager 80 160 12,800 976 

•• Roth Manager 80 '2 160 
Jl. Schiff Manager 80 147 11,760 775 
r. Versage )tanager 80 120 9,600 490 
I. Chunko Consultant 70 156 10,920 265 
s~ Clifford Consultant 70 136 9,520 464 
J~ Hencinski Consultant 70 183 12,810 156 
c. Cangiano Programmer 45 123 5,535 543 
J. FarmelC' Progra~mer 45 154 6,930 595 
R. Harris Progr~.~er 45 154 6,930 724 
P. Kastner Programmer 45 155 .6, 97 5 621 

:::::\ !~ ,':.~\ ~ :. - .·~ . .;.~ . , ~.\ 
t I ~ .. ., '- ... : ' - I 

:~~ -~ :,;· '_; :~ ··~·.; L.=- i : . 

; i . 
"'"' .-.. -· :, . .' J -

1 ; t I, ..... : . . ~ ·-~- .. ~ . ' : - . - -
. . · . 

. •·: ·. ,, ··--·.- : .. . ~ ~- '· .. ~:. ~ 'I X 

~ 9 

I 

i 

_ _j 



• 

.. --
·· lknlrl 

<:-~ ·. . · . .Staff . .Level · ~_:·. ·llate~· ':: ' A~:,s,Boia~s · \~<~--~- : ... -·,·.·.·._:··~:·._.,·.·~·-·.lx .• :.·::·.-.·_···.· .• ·.··•:p.:_·~~::~ .. -nS:: '
4
s9e_·s ... 

•-:;~~1f~t~5r~,;-}.J ~- .'~j·~· ·· : · ... ·. "Prottrammer · ·. 45 .· ~: ·-136.. <?: · ·- · -~,, 8'120 . ' · -
- . . B. Traldmas -Manager ·. 80 152 . 12,160 1 ,102 

"~·"''~··: .. /· D. Martin Seuior M&nage:r ·. · 130 - ··· <:·: ··62. . . ·· 8,060 · 2,017 · 

:~~f~~i?fft:'l: t::it··· ''.-.· .·. ·=l~:~. . ·\>':'\-~~~; . (i~;;:~~! /"'''i',~ :;:~· . · .. __ · :!~ 
. M. Caouette . . Programmel=' 45 . . .i89 · 8,505 · .. 1030 

· V. Nanar Consulta11t· · · :--.>70 : . 160 .- -1li200 ·· · · 539 
. B. Statland Partner ·. 160 · ·. ·.· 17 _ ·.2,720 64 

· .. )). Ealbian Programmer 45 · 152. 6,840 ·.624 
·:'""s~: Sweet - Programmer 45 144 .. 6,480 · S54 

P .• Capozzi Programme~ 45 72 3,240 668 
M. Saudino . Programmer 45 1.60 ·. 7,200 · 64 7 
11. Liuton · ... Con.-ulta.nt 70 79 5,530 . 105 
J. Gabriel Senior Manager 130 · 39 5,070 
D. Irwin Staff •ccountant . 45 17 765 

~ M.· Adnat:t Manage~ · · 80 122 . 9, 760 
. J. llosen P""ogrammer · 45 143 · 6·,435 

65 
342 
618 

·TOTAL 3,796 $26~,005 . $18,199 

teased cars and apartments, util-ities 
and miscellaneous expenses $18,8A4 

Ali requested, we have prepared a detailed enalysis of the expenses. 
l»illed. This analysis is contained in the second attachment to thi.s l~Ucr. ~ • 
·The analysis consists of two parts. Part I is a breakdown of each individual's 
expenses into four· general categories •. Part II is a breakdown of there­
maining project-related expenses. 

62X 
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We have also attached form U S0/54, with an· authorized ·signature, ·as .e 
third attachment to this letter. All time and expe~se abeets-for the June 
billing are available for auditing by State representatives-at any time the 
State deaites. · · 

cc: Ms. C.R. Cox 

{,JX 



... 

. . 

. ·tn;J :~R.SEY DIVIS ION ·OF_ MOTOR VE·lilCLES. : ·-

For services rendered duringJune 1984, 
for the des-ign and implementation of th~ 
Comprehensive On-Line Driver/Owner Infor-
~sti~n Management Sy~tem · · 

Professional fees 

Expenses· 

Ta rid en t i/ira t ion 1111 ml1; ·r13·J32G2';0 

. 65 MADISON AVE\: _:E 
. tt,40RRlS'TO..r~·!\: · '- :-.:::: 

' h .:..201 540-8960 

$264,005.00 

37,033.00 
$301,088.00 

--· 



.• . 

Staff 
w. Driscoll 

.Jl. -Advani · 
.J.- .Si,llgel 
.B. Fryd · 
c. McDonnell 

.ll. Schiff 
·. ;·. r ;·/vers'age :· 

· I.· Chunko 
,· :: s. ,Clifford •. . ''."'J. Hencinski 

.c. Cangiano 
J. Farmelo 
ll. Harris 
P. Kastner 

. J •. Pujadas 
R.· Trakimas 
D. Martin 
M. Tronco 
D. Norelli 
M. Caouette 
N. Statland 
v. Nayyar 
D •. Kalbiart 
s. Sweet 
P. Capozz:. 
D. Irwin 
M. Saudino 
M. Linton 
M. Adnar. 
J. Rosen 

GRAND TOTAL 

·•.-:.. . :;.·,· .. 

DIVISION OF Mo'roa·\'EHI~~s· . 
DETAILED ANALYSIS OF INDIVIDUAL. EXPENSES 

June 1984 

ON-t.INE SYSTEM 
, .. 

· Part I 

o--------~~--.t X p E N s E 5"":" ... ;· - --- .1!£~- -----------total Trans. · Lodsin&-- Meals Other 
$ 323.00 $ 323.00 

260.70: .. 192~45 • 63.50 .:·;.$ 4.75: 
.52~~0 .: ·.· 52.00 .. , 

1361.99 ... l99.23' .. $ 730~00 369.56' .' 63.20 
975.58 547.08 . 400.00 28.50 
774.12 . 768.72 .,",;,·.-: . , .. 6.00 
490 •. ·39 134.95' ·'-:i<~·300. ~.oo <:·:J.'~,s.44 · 

. 264.90 144;.90 .: ;···.· 120.00 
463.95 146~75 280.00 37~20 
155. so. ~s'~s·o 

. .. 
150.00 

543.20 247.70 -. 280.00 15.50 
595.07 125.48 400.00 69·.59 
724. ro 287.10 400.00 .. 3.7 .oo 
620.67 150.50 400.00 70.17 
549.43 153.90 340.00 '55.53 

1102.12 484.50 595.00 22.62 
2016.78 1234.55 497.64 ,284.59 
825.00 803.00 '22.00 
844.75 365.05 400.00 '79.70 

1029.59 45.5. 40 480.00 94.19 
63.70 63.70 

539.40 139.40 400.00 
623.82 243.82 380.00 
554.04 140.85 340.00 73.19 
667.50· 224.50 400.00 43.00 
65.00' 65.00 

647.19 222.20 4'00.00 '24. 99 
105.00 105.00 
341.50 307.50 34.00 
618.00 478.00 140.00 

$18198.59 $8811.73 $1227.64 $7344~65 $814.57 ··---



... 
. . . .. . 

-~-Part II 

... 

Secur_ity :·Dep-~IJit~ 

Apartment Cleaning Services 2,295.00 

Apartment Supplies 432.76 
. . 

· ·Apartment Utilities 1,003~87 

. Micro COIIlputer Usa~e Charge .. 400.00 

Car Rental 2,111.88 

Staff-Supplies/Postage/Phone 1,549.41 . 

Secretarial/Administrative . 1,344.00 

Total Project-Related Expenses · $18,884.42 



;J -· ~ .. , 
t , 

~1~house 

Mr. Robert S. ··Kline 
Deputy Director 
}lew Jersey Division of. Motor Vehicles 
25 South Montgomery Street 
CN 012 
trenton, NJ 08666 

Dear Mr. Kline: 

.... 

~~T~53RD STREET 
NEW YORK, NEW'(ORK ,002~ 

. 212-371:2p00 . 

.. ·.:=:..:~ . ' " 

September 7, 1984 -

Enclosed is an invoice for ser-Vices rendered during July 1984, for the 
design and implementation of the }:ew Jersey Comprehensivfl Driver /Owner 
.Information Management System. 

Following is a detailed analysis (,f project staffing and fees for the 
project: 

ON-LINE SYSTEM 

Hourly 
Staff Level Rate Hours Fees ExEenses 

J. Singel Partner $165 12 $ 1,980 
w. Driscoll Partner 165 27 4,455. $ 55 
ll. Advani Partner 165 42 6,930 474 
B. Fryd Senior Manager 135 91 12,285. 1,477 
c. McDonnell Manager 85 140 11,900 386 
a. .lloth Senior Manager 135 17 2,295 170 
.a. Schiff Manager ,85 24 2,040 355 
P. Versage Manager 85 92 7,820 386 
I. Cbunko Consultant 75 143· 10,725 262 
s. Clifford* Manager 85 119 10,235 645 
J. Hencinski** Consultant 75 142 10,615 225 
c. Cangiano Consultant 75 179 13,425 1,073 
J. Farmelo Consultant 75 170 12,750 726 
R. Harris Programmer so 184 9,200 697 ----. 
P. Kastner Consultant 75 162 r-:12 150 --:: :-, - .. - 613. : '\ 

i .·· ' i ~ ~~' '~: ';; ; :._ ~ ' ·.: : 
* Includes reversal of 8 hours at $70 from month of June (pre J~ly 1 rate). 

** Includes. 7 hours at $70 from month of June. 
- -·: ·.:· ~ -.... ' .. - . . •. J 

~1 X 

~. 
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. . - . 

ON-LINE SYSTEM (c·ont.) -

· _;~_if~f>::;~:~(.·:->: Staff ... 

.. -_:·,i~;f.~~;;~~;.~;~~:-t-~!:=:s 
· . '·D.· Marti.D · 

'i~~i,;~:~c~:~1i · .. •. 
· · · 11. Caouette 
>•V. Rayyar . 
::· tt • ·statland 

- , D. ICalbian · · 
s. "Sweet 

-,.- ·capozzi 
M. Saudino 
H. Lil)tOD 
J. Gabriel 
D._ IrWin 

-M •. Muan 
J. ltosen 
E. Patterson 
·T. B~eeellari 

. Level··· 
.. Progr81iliiler': 

Manager ·-
Senior Manager . 
.~ns~ltant · 
Consultant -· 
Consultant 
Consultan·t 

. Partner 
Programmer 

. Programmer 
Consultant 
Progratm:ler 
·consultant 
Senior Manager 
Staf.f Accountant 
Manager. 
Consultant 
PrograliDiler · 
Consultant 

TOTAL 

Hourly 
hte 
50 

.. 85 
'135' 
. 85. 

._::·?s­
·.:75.· 

- 75 
165 

·-·-so 
so 
75 
50 
75 

135' 
so 
85 
75 
so 
75 

Leased ears and apartments, utilities 
and miscellaneous expenses 

· ... Bours ... >:tees 
. -~~,154 . . _:: _-, _> ':·.:7;,7QQ 

_ l52 .. )2 :~-t~O 
. • .. 16 2,160 

··. '146 ... 12 410 
.. · .. ·-::~~-~·168 .: ·-~0~!i2:6·oo 

···o:·;~:l-58 . ·. 11,850 
. -: . 168. . . .12,600 

- 20 ·.3,300 
114 - - . :a, 100 
156 . 7.,800 . 
115 _· . 8,625 
152 7,600 
56 4,200 

. 10 . 1-,350 
28 1,400 

140 11,900 
167 12,525 
112 5,600 
71. 5,325 

3,707 $279t370-

.. 

.Expenses 

. . . .·'_;._·;_>: .. \::~~ ·._ 

789 
. .. ~77. 
'>·876·­

.'1,0'79·· 
545 .• 
. 49 ·. 

'-759 
784 
846 
622 

45 
. 857· 

97 

715 
·. 357 

254 

$18,289 

$17,253 

As requested, we have prepared a detai~ed analysis of the expenses 
billed. This analysis is contaitaed in the second attachment to this letter. 
The analysi$ ·.consists of two parts. -Part I is a breakdown of each individual's 
expenses ·_into four general categories. Part 11 is a breakdown of· the re-

:.uining · proj ect;...related expense$;. 

6~X .. · 
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.· . -3-

We have also attached form AR 50/54,- wi~b an ·authorized $1pature .• 11s a 
third attachment to 'this letter. All time and expense sheets. fp.; the July 
billing are available for auditing by State representatives at any time the 
State desires. 

cc : Ms •. C. R. Cox 



. ! .•. 

' .. ·. 

Staft' 
w. Driscoll 

· .· - ll• Advani 
. -:_::_JI.. :PJ"Jcl 
· C. l(cDonnell 

ll. Both. . 
.. : -~ •. · ·ll. ·Schiff_, 

7''~;·-~~\}i~~,~i:P • ,=:;'I ._!'S!l&e 
· I. Cbuulto 

" >S •. Clifford 
· J. Bencinski. 

· :c. Cangiallo · 
J. Farmelo · 
J.O'·Barris 
P. Kastner 

·. J. Pujadas 
.lt. Trakimas 
D. Martin 
M. Tronco 
D •. Norelli 

· M. Caouette . 
N •. Stat land · 
V. Nayyar .· 
D. Kalbian 
S. Sweet 

· .P. Capozzi 
D. lrwln 
M. Saudino 
H.· Linton 
J. Gabriel 

- J. llosen. 
E. Patterson 
T. Boccellari 

. .· .. ·.·. . .· .. · ..... · : .· 

DIVISION OF M.OTOR .VEHICLES-
. _ DE!AlLED I&ALYSIS OF lN[)lVIDUAL-'-·:EX:r.ENSES . 

- _ .July 1984 . -
. . 

. -ON-LIN!: SYSHM ... 

--·----------------EX l~ E lt·s E .s:-. -..-.... ......... ~-------------
Total · 

. $ .. 56.00 . 
- 473.71 .. 
. ;~.14.76. 90' 

;'385.55 
170.49 

. 355.~42 
. 385. l5 
2'61.65' 

. 645.28 
225.00 

1072.70 .. 
725.69 
696.51 
.613.47 
654.20 
839.04. 
788.84 
577.00 
!75·. 70 

1076.91 
49.37 

545.04 
. 759.45 
783.60 
~45.75 

97.00 
·.· 622.15 

45.00 
. 856.90 
715.00 
357.49 
253.89 

Trans. . -Lodging Meals . _. ·other 

$ 56.00 . . 
_c 222.00 · .. : ":::.:_ .•. , -:!31.02 •. J20. 75. - _, 

· -···· u~:.:g . ~~?;i~~~~;~ --:~t~~~''· • ·tf~:~r 
_·170 .. 49 
355.42 . . ~ . . 

-~~ ::~ .· .,. ".";·~·Xt~~c\~~" .:'I~~~:gg >~,·-·;·¥~t~g~;,· . 
-17~~95 ,1()0.89 c·,_, ;300.00 . ''67.44 • 

:::··~·-·: :225 -~ 00 .. 
• 562~·20: 
'238.30 
276.51 . 
135.80 
228.51 

93.75 
647 ~73 . 
547.00 
380.25 
554.50 

49.37 . 
--102.25 
:!79.45 

. ~10.25 ' 
501.75 

97.00 
215.15 
45~00 

442.20 
4SO.OO 
. 77.49 . 
253.89 

. 86.11 

250;.82 

- 42o.oo .. ·· 
420.00 
420.00 
400.00 
-380.00 
701.43 
. 22.00 

420.00 
400~00 

420.00 
420~00 

. 400.00 
300.00 

380.00 

144~38 
255.00 
280.00 

90.50 
·_67.39. 

77.67 
45.69 

. 43.86 
33.00 
30.00 
75.45 

124.41' 

27.79 
60.00 
73.35 
44.00 

27 .oo -

'19.50 
10.00 

GRJJ..!l TOTAL - . $18288.51 $8121.85 $1298.64 $7853.56 $1014.26 



:~.: 

Part II 

DIVISION OF MOTOR_ VEHICLES 

DETAILED ANALYSIS .. OF PROJECT-Riu.TED E!PritsEs•· 
.JULY 1984 

. Apartment Rent.al 

· . Apartment Cleaning Services 

Applied Da~a P.esearch 

Apart~ent Vtilities 

Micro Cottputer Usage·Charge 

Car Rental 

Staff Supplies/Postag~/Phone 

Secretarfal/Acirr.inistrative 

Total Project-Related Expenses 

11 X 

$ 8,505.00 

.····2·;400.00 ·-
' 750.00 

. 1,340.24 

125.00 

2,112.62 

. 864.48 

556.00 

$17,253.34 



' . . .. . -~. .~ ·. 

· ....... 

·';.~._:NE\i·jERSEY DI,VISION OF MOTOR vEHICLES.:· 
. . . - . . . . - . .. . . . ' . 

For s·ervices rendered during July 1984, 
for the design and implementation of 
the Comprehensive On~_Line Driver/Owner 
Information Management ·System '-

Professional fee~ 

Expenses 

· Ta:r i'dcnti{ication_numbcr13·53262i0 

72X 

65 MA()ISON, AVf.NUe; 
. MORR!$'!0WK 'NJ 079H 

... ·. ~- ·. 2Q.l. 540-8980 .. 

·: ··, 
.• 

$279,370.00 

35 ,542.~0.0 

·. $314 t 912.00 



- .. 

Mr. Robert S. Kline 
Deputy Direc to.r 
New Jersey Division of Motor Vehicles 
25 South Montgomery Street 
CN 012 
Trenton. NJ 08666 -

Dear Mr. Kline: · 

153 EAST 53RD sTREET 
NEW YORK. NEW YORK ,0022 
~ ~7~:2000· 

., 

Enclosed is an invoice for serv~ces_ rendered during August 1984, for th~ 
cle_s.~gn and implementation of the New Jersey Comprehensive Driver /Owner 
lnformat.~.on Management System. · 

· Following is a detailed analysis of project staffing and fees for the 
pr.oject: · 

ON-LINE SYSTEM 

Hourly 
Staff Level Rate Flours Fees Ex:2enses 

J. Singel· Partii'er $165 13- $ 2,145 
w. Driscoll Partner 165 28 4,620 $ "56 
R. Advani Partner 165 70 11,550 229 
J. Villiams Partner 165 5 825 
H. Fryd Senior Manager 135 171 23,085 1,576 
c. McDonnell Manager 85 48 4,080 724 
lt. Rot.h Senior Manager 135 88 11;880 21 
I. Chunko Consultant 75 182 13,650 276 
s. Clifford· Manager 85 104 8,840 . 433 
J. Rencinski Consultant 75 192 14,400 231 
c. Cangiano Consultant 75 155 11 •. 625 869 
J. Farmelo Consultant 75 160 12,000 703 
Jt. Harris Programmer so 151 7,550 530 

. p. Kastner Consultant 75 176 13,200 689. 

iQ,! i ~ .{~ ~:~- :s : ;c,' 

! i ' 
'! ~ ~ j .. -- ~ . 

. . 

........ -,... • ~ ... I:'"",' • I: ., 

l3X 

_... 



,_ . ,;:~,,._,,:::'Staff 
: ·:~:: '·:·;r!-~._, Puj adas . 

· . · :It~ Tralti111as 

... · ... _,: .. . · ... ,_ ~· . Tr~neo . 
•· .. '-·htD. Rore111····· · 

'\~~~~; ·:::~te ..... 
'~'• Statland .· 
•D. tt.lbian 

·. S.' Sweet 
P.' Capozzi 
M. Saudino 

. M. Linton·. 
· D• Irwin 
M~. Adnan · 
J. llosen 

.E. Patterson 
T. Boccellari· 
·K. Na·triello · 

. . . . ~ . . . . 

. ON~ LINE.· SYSTEM. (cont-.) 

Level 
Programmer· 

· . Manager, 
Consultant 
Cons1Jltan.t . 
·consultant 
Consul~ant . _ · ·, · ·· 
Partner 
Programmer 
Programmer 
Consultant · 

· Programmer 
Consultant 
Staff Accountant 
Manager· 
Consultant 
Programmer · 
Consultant 
Consultant . 

TOTAL 

Hourly 
Bate. IIOJtrs · , , ·fees . · ~_Expenses 

. ·5() . ··:_:lJ9 . . ' ' 9. 450 .. ·: ::: .. ,,_ '~680 
.. 85 .· <-168. :14,280 ' .· ... · .. l; 24 7 
. 85 .140 :. 11;900 •. 513 

·· . 75 <c;;"·S~:g · ~~.5oo - 876 

' ~~., · ' )84 i~Jci~fi?Wo~ c::~~ ·.··. 
165 . 1 . 165 

· _:,_j~:,::·.so·· · 193 ··:g ,65o ·. 
50 ··180- . 9,000 
75 148 11,100 
SO. 160 a,ooo · 
l5 . '26 1,950 

. ·50 . 9 450 
. 85 103 8,755 

75 129 ~.675 
50 169 8,450 
75 144 10,800 
75 

3,826 $292,375 

-
.612 

.. 896 
.. 488 

650 
15 

1,425 
580 
594 
508 
262 

$17,300 

Leased ears and apartments,.utilities 
and miscellaneous expenses . $12,882 

·.AS requested, we have prepared a detailed analysis of the expenses _.. • 
billed. This analysis is contained in the second attachment to this let'ter. 

·The analysis consists of two parts. Part I is a breakdown of each individual's 
expenses into four general categories •. Part II isa breakd.own.of the remaining 
project-related e~penses. · 

74X 

.. 
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We have also attached form AR 50/54 • with an au.~horized signature, as a 
third attachment to this letter.- All time and expense sheets for tbe.August 

,-billing are available for auditing by State r.epresentatives at any time the 
·state desire·s~ - ·., ___ ~- · · -- -

- _-Silu:!erely~' _ , : _ __ _ ___ . 

R~if~ 
RaymHnd D. Trakimas 

c: C.R. Cox 

75X 



.... .. 

Staff 
-W. ·Driscoll 
_ -ll. ·-Advent· 

-'. , -... _B. Frycl -· 
·:·-~ · '·c. McDotme11 
-· lt. _aoth 

~-··· .. ~; · ... , .. ~ 1 Cb k ,' 

.. · w~&~si~~,:,<E!~!~:r· 
·-· . - · - ,C. -~angi_ano 

- J •. FarmelQ-
- ll. Barris 
P. Kastner 
J._ Pujadas 
l.- Trakimas 
M. Tronco 
D. Nore11i 
M. Caouette 
V. Nayyar. · 
D. ltalbian 
S. Sweet 
P. Capozzi 
M. _ Saudino • 
M. Adnan· 
M. Linton 
J. Rosen-
E. Patterson 
T. Bocce11arj, 
Ito Natrie11o 

GRAND TOTAL. 

DIVISION OF MOTOR VEHICLES ·< " --:-:';:· ... 
DETAILED. ANALYSIS ·OF -INDIVIDUAL EXPENSES -

Aui!!St 1984 · '<"'·-·· 

·---_.-ON-LINE ·stSn;M ~ ,, __ 

--~-E X P E R S _! s-.· _.........,_..___,..__........,...-..----
. Tot•l _ Tr.ans. --Lodging_ Meals ... - Other 

$~ 56.00 • 56.00 $ -~ 
. 2~8.83 --. . 82.3Q - 115.00- _·.: .. ,1~53 

. ~7572s4:· __ 
0
so

0 
· ·• -_· ~' 4~0141 •• _.:.

0
.!8

0
. >·· ~-_-.:_:;_/ __ ._-_,_:~--~.·-,;_-_'_-.-_--~:_-_!_,3_-___ o.QO ·• <>_-~_•_43-_ &2-"0~-~.:07_02\J:'._:_· -~ -~:i•.,~~6 __ ;.:oo 

20.80' . •'20.80 . 
' '276.05 . . . 186.05 '• 

;·.433 .14. . . . ·:116 .15 
- 231.29. ·. - : . __ ·:19~'00 
--l68~70 427.20 

702;;91 -:215.39 -. 
530o34 170.34· 
'689.19 -189.55 
680.01 '167.35 

1247.01 640.76 
513~00 . 513.00 
875.57 370.85 . 
945.84 .. 467.15 
_610.54 '128.60 

. 672.41 208.88 
896.11 . 256.75. 
488.40 246.40 
650~05 226.05 

. 1424.67 919.54 
J5~oo 15.00 

580.00 "445.00 
593.85 . 78.85 

'508.53 508.53 
262.00 82~00 

$17299.74 $7479.27 

_ -_.- . -- - ?:-i~\~tJwlr~~~:~~F > . 
,_·_ ·-·.··_·'90~00 

.u.J~i:'Jc~J~:~g·.•·• ,,,~~~::~: · .. ··. 
.. ',,.:~:,'?32o.·oo · ].2i75o · 

-· .- _. ·_ .420.00 -· :."::~i,;<6l.S2 

·- . '·360.00 . 
46Q.oo· · 39.64 
46o.oo s:2.66 
566.50 39.75 

. 276.21 

400.00 
400.00 
460.00 
435.00 
460.00 
220.00 

'400.00 
220.00 

. 135.00. 
440.00 

180.00 

$1006.21 $7813.22 

104.72 
·78.69. 

. 21.94 
'28.53 
179.36 

22.00 
24~00 

8.92-

75.00 

$1001.04 

. ..... "' 



t, 

•• 

-.;.Part II 

DIVISION OF MOTOR VEHICLES 
... 

DETAILED ANALYSIS ·or PB.OJEer~llELATEn EIPENSES 

Apartment Rental 

Apartment Supplies 

Apar_tment Utilities 

Micro Computer Usage Charge 

Staff Supplies/Post~ge/Phone 

Setretarial/Administrative. 

Total Proj~ct-Reiated Expenses 

77K 

.. -

.. 

_,,.$,-S;795 .oo 

580.78 

1,303.99 

490.00 

863.07 

-.849.00 
- . 

.$12,881.84 

.. _· 



.. 
.• • tl" 

·• _.·.·· ' r •' 

65 MADISON AVEf'l:uE . 

· ·MORRISTOWN N..i 07~E: 

': ' ...... .. . ·~ . ~01 540-696:: 

'?• .-:-·:..-..:.· .. ·. 

. . ·-: ~ : . . . : ·. 

· ;-::_:.Octobex: ;~, .. >1~84 · 
: .. :~ ~· . : ~ ' ........ ~ : . .· .. : 

. . . . . 

· ·~NEW, JERSEY DIVISION OF MOTOR VE~ICLES 

For services rendered d~ring August 1984 
for the design and implementation of 
the Compr.ehensive On-Line Dr.ive1;/0wner 

. Information Management System = · 

Professional fees 

Expenses 

.T&X IDE:~IFICATIO~ ~li'ffiER 13~5326270 

7~ )\·· 

$ 2 9 2 ' 37 5 • _( 

30 ,_la;. ( .. 
. $32 2 ' 55 7 . ( 



·~· 
-~ . . 

• .', .. nee·.· .. 
~aterhouse 

Mr. Robert s .. nine 
Deputy Director 
Bew Jersey Division of Mofor Vehicles 
25 South Montgomery Stre_et 
CN 012 
Trenton, NJ 08666 

Dear Mr. Kline: 

.- -~ .:.. ' ' 

~EAST~O SJREET 
New YORK.NEWYORK 10:22 
212 371·2000 . 

Boveaber S, 1984 

Enclosed is an invoice for services rendered during September 1984, for the desigr. 
and :l.mpleme~tation of the New Jersey Comprehensive Driver/Owner lnfoTmation Management 
System. · 

Following is a detailed analysis of project staffing and fees .for the project: 

ON-LINE SYSTEM 

Hourly 
Staff Level Rate Hours Fees E~q~en£ e ~ 

J. Singel Partner $165 2 $ -:Eo 
-~. w. Dris&;oll Partner· 165 46 7,590 $ 10.: 

ll. Advani Partner 165 75 12,375 
J. Williams Partner 165 s 825 
B. Fryd Senior Manager 135 126 17,010 1,57: 
I. Chunko .Consultant 75 135 10,125 253 
s. _Clifford Manager 85 138 11,730 54: 
J. Hencinski Consultant 75 167 12,525 197 
c~ Cangiano Consultant 75 160 12,000 960 

.. J. -Farmelo Consultant 75 131 9,825 57: 
lt. Harris Programmer 50 164 8,200 ss.:. 
P. Kastner Consultant 75 94 7,050 3E9 
.-J. Pujadas ProgrCUDIIler 50 142 7,100 59C' 
R. Trakimas l'.w!nager 85 136 11,560 96~ 
D. Norelli Consultant 75 128 9,600 6SE 
M. Caouette Consultant 75 119 .. ·-:: 8 ·; 9 2.5· - - .. -~ ; ; . 9 : : 
v. Nayyar Consultant 75 132 ;·· 9, 900 .. - ' I s•· '- ... ..;-

N. Stat land Partner 165 14 ·=·2;31u ·• i,..; .. r-
! . 

·_) ,. 

j. .A - o a .- ~ 

: I .... s 1: ~1 : : ~~· :'•: • I~~ l 

l~X 



.. .. .. ' •. 

.ON-LINEU SYSTEM (cont •) 

Staff Level 
· D. lalbian · Pt;ozrammer 

.-cS •.. :.SVeet Progr~er 

fl~:~:t::~:! . ~:::~!!!:! 
J. Gabriel Senior Manager 

·,.:;;;."ll·. · "Schiff · · • HanageT 
· ~-:~f}:'~1~~,;p ~~:~~~!en:. . . . Lj~'i>~~ ·Consultant : 

· B~ Patterson· · "·:'- >·Progr81i11Der 
... T. loccellari Consultant 
····;~.~ ·l'atriello Consultant 
.. L. Cintron . Cons11ltant 
·D~ . Pastemalt · Consultant 

TOTAL 

Leased cars and apartments,.utilities 
·and miscellaneous expenses 

JO\lrly 
·aate 

.50· 
50 

·.:75. 
··· s·o 

'135 
85 

. ·:75· 
··~so 

75' ... 
;. 75 ,.·· 

75 
75 .. 

. Fees Hours 
109 - --· 5~450 
136 

; :·>20 ., :,_ 
··:t32' :·::~'-~~-:.:~;':}~:' ·_ . .,,·o\" 

-. :~.: ... 1~· 
·.· . ::r:'·):'Xt,23 ·_ · 

:~·'>~;~·140 ' 
. 142. 
.. :. :::147 

4~. : '28 .. 

2,980. 

6,800 
11500 .. 
'6 660 .. . . . 

·S,400 
. '·'8S. 

.. 9.225 
. /':7~000 

10,650 
11,025 
3,600 
2,100 

$228,415 

· Expe:-;~. 
435 
738 
274 
57i 

·850 

493 
586 

.. ·. 321 
479 
24 7.-

89 

$14,307 

·As requested, ~e have prepared a detailed analysis of the expeLses billed. This 
analysis is C()ntained in the sec()nd •ttachment·to this letter. The analysis consists 
of two parts •. Part l is a breakdown of each individual's expenses into four. general 
categories. Part II is a b~eakdown of_ the remaining project-relat~d expenses. 

. . . 

We have also attached form AR ·50/54, with an authorized· signature,· .as a third 
. attachment to this· letter. All time and expense sheets for the September billing are 
•vailable for auditing by State representative~ at any time the State desires •. 

Sincerely, 

:/(~7~ 
:Raymond D. Trakimas 

c: -_c.R. Cox 

gox 



.. .. 

·Staff 
. W. Driscoll 
·a •. F,ryd 
I. Cbunko 

• S. ·Clifford 
J •. Benc:inski 
C. Cangiano 
J. Farmelo 
ll. Harris 
P. Kastner 
J. Pujadas 

· ll. Trakimas 
D. Norelli 
M. Caouette 
V. Nayyar 
N. Statland 
D. K~lbian 
S. Sweet 
P. (;apozzi 
M. Saudino 
J. Gabriel 
J. Rosen 
E. Patterson 
T. Boccellari 
K. Natriello 
L. Cintron 
D. Pasternak 

GRAND TOTAL 

· Part I 

DIVISION OF IIOTOlf vEHICLES 
DETAILED ANALYSIS OF .. IHDIVmUAL EXPENSES 

. SEPTEMBER 1984 

ON~LINE SYSTEM 

. .-.· 

-=====----""1 .X P. E 1i -S I ·S........,-==:=::::;.====-~......,-"""'"===~..,;,a,....~--

·Total 
·$ 105.00 

1570.56 
.>~{ '<.:\-253. 15 

:·542.43 . 
.· 197.49 

959. 75' 
571.62 
884.22 
388.80 
589.53 
969.12 
687.80 
913.06 
534.30 

57.16 
435.05 
737.65 
273.93 
570.58 
850.00 
493.00 
586.50 
321.35 
479.40 
246.61 
88.80 

$14306.86 

Tr8.na. 
$ 105.00 . ' 

258.:65 .. .. ·:-. 
. 148.15 
· .. ·162.93 

503.00 
182.62 
372.22 . 
100.20 
208.35 
328~32 
311.05 
5:'1.86 
136.60 
57.16 

135.01 
270.50 
,75.10 
213.35 
250.00 
343.00 
179.50 
321.35 
139-.40 
119.12 
88.80 

$5541.24 

8/X 

Lodsiha 

$ :730.00 

400.00 

$1130.00 

• • 0 Heals 

,. $ 537.41 
,,.-,:':: <.·:{"105 .00 

' . 340.00 
_c.:;\1~5 • 00 

380.00 
340.00 

. 380.00 
240.00 
340.00 
.568.50 
320.00 

. 320.00 
'340.00 

280.00 
360.00 
60.00 

'320.00 
'200.00 
150.00 
340.00 

340.00 
80.00 

$6535.91 

Other 

44.50 

~39. 50 
2.49 

76.75 
49.00 

132.00 
48.60 
41.18 

' 72.30 
56.75 
61.20 
57.70 

20~04 
107.15' 
138.83 
37.23 

67.00 

47.49 

~-
S1099.71 



. .. . .. ... ·· 
--· 

- __ _A.Partment Rental· · 

_ ·.-~A~~-rt11lent Utiliti•s -_ 

Part 

DETAILED. -AV~YSIS .dF PllOJECT~IELATED EXPENSES 

·SEPTEMBER 1984 --
.-,;--

. ·- -:~·-

~: -. ·,.:~ .. . ;' .. : _:-

':... . :.~ 

.· _ .•. : $ ·a.·a3s~oo _ 
': .. , .. ' _· _.)._6'73.;22 

._ •• ;.:·:.~~:-~;_: :.'." ·/'· _,_ r .. ,_ .._.J -~ •I ~·· ~ {.:.?-;:~:·~~;.:-;;;..;~·.':• -~~-.--_' ~ :<": .. -~.: ' ·:: 

... 

. -:_~~~B~t~~i:t~t;.} -· -. ~- -~~~::;; - · · 
Staff Supplies/Postage/Phoue ·._ · 1.57-6.4i't·, -'/c. 

· Apartment Cleaning Services 

Apa1:t11iet1t Fun'litut:e Rental 

· Leased Cars 

Technical Documentation from Applied Data· Rese_arch 

Total Project-Related Expenses.· 

82X 

-. 1,742::oo : 

_ 2,JOS.QO . 

6,963.22 

-4.295.82 

95.27 

$27,885.96 

• 

.. 



,. 
• . . -~ . 

I! 

. - ' . . :.~ ._. 

' ..... -

65 MADISON AVEN~E 
· MOF\J:,!STO\.v'l'.i !\;; c:--:: 

.., .· • - "201 540-8980 

· ·- ·-'<'·-:::::,,_:::·?f~;,~::·'::~:.h::,:<):.~:'f:·.:)':.=:'!S<:-~~;;~~-:­
- -~- .ll~12'2 . . ~ ;. 

~ " ; ·•· . 

; . -~ -. ' 

NEW JERSEY.DIVISION OF MOTOR VEHICLES 

For serYices rendered during Sep~ember 1984 
·for the design and implementation of the 
Comprehensive On-Line Driver/Owner 
Information Manage~ent System 

·Professional fees $228,41.5.60 

-'· 2- 1C- ~- r. ,. 
~ ' ..,1...1• \,,)~: 

$270 ·, 608 .oc 



.... ~-

Mr. Robert -S. · Kline 
-Deputy .Director· 

- N~w Jersey . Division -of Motor Vehicles 
25 South Mont~C\P!ery Street 
CN 012 
trenton,_ NJ. 08666 

Dear Mr. Kline: 

. . . . : . . . 
..... -.--. 

't53 EAST53RO STr::E.E:! 
NEW YORK. NEW Y~K ~::-:: 

- ~21;2, 37t'~0 . 

Enclosed is. an invoice fo-r serVices rendered-during October 1~84, for the 
4esign and implementation of the New Jersey Comprehensive Driver/Owner Infonnation . . ' :·- •'' . 

-Management Sys~em. 

Follt'wing· is a detailed ar:.alysis ~f project staffing and ·fees for the project: 

Of;-LINE SYSTEM 

.. 
Hourly 

Stl'ff Level Rate Hours Fees Exllenses 

w. Driscoll Partner -165 43 4t 7,095 $ 124 - ... 
J. Williams - Partner 165 24 3,960 210 ~ .. 

B. Advani Partner 165 106 17,490 -786 

P. Versase Manager 85 29 

~~. Chunko. ·· . Consultant 75 199 11.,925 404 

s. Clifford · Manager 85 127 10,795 532 

J. Jtencinslti. Consultant 75 175 13,125 . ·200 

c. -:Cangiano Consultant 75 161 12., Ci7 5 938 
_. _J. Farmelo Consultant 75 '165 12,375 768 

R. Harris Pro~ rammer _so- 167 8,350 707 

P.- lastner Consultant 75 180 13,500 632 

J~ Pujadas Programmer - 50 15~ 7,650 599 

It. Trakimas· Mana get 85 136 11,560 1,425 

--Do -~•rtin Senior Jl.anager 135 40 

D~ Norelli Consultant 75 91 6,825 4Se 

M. Caouette Consultant 75 170 12,750 994 

\'. Nayyar· Consultant 75 lRO 13,50C 676 

D. Kalbian Pro~rammer 50 158 7,900 574 

s. Sweet .Pror.ram:ner 50 li6 8,800 SL.: 

D. Irwin Staff Accountant 50 25 r,:sr 113 

M~ Saudino Progra1m1er 50 171 8,550 813 
~ . ,, 
·_.( •.,.j,',.:_ .. ~ 

~lf X 
~· ... ,.. ~,. .,, 

'"' ' ' 
. ' ... ;· l' 

~ 't • L .• -

"' 



ON-LlNE SYST~ 

Staff 
· M. Adnan 

J ~-- J~~.-a.en, _ _ . ·. 
E. ·:.Patterson -
-r·~\~·'BC;eeellari­
lt. Natriello. 
L-~ :Cl~ron 
~>_._ .. Pastemak 
L~,;;~:eoiahan 

E._ McJnemey 
·a~·":isa'bo ·· 
It~ Brandt 
C. Calvo 
L •. Meyer 
K. Ramchandani 
P. Goodstat 

Level 
·Manager 
.Consultant 
Programmer. 
Consultant 
_Consultant 

.. ,.Consultant 
.Consultant 

.·:-(/:"''Consultant 
Manager 

- Consultant 
Consultant 
Manager 
Consultant. 
Senior Manager 
Partner 

TOTAL 

Le•~ed cars and apartments, utilities 
and miscellaneous expenses 

Hourly 
Rate 
85 

75 
·so.· -.,5 
7~ 
75··· 

:_75" 
'15' 
85 
75 

. 75 
"85 

75 
135 
165 

- -. : ·. . ~ 

Hours Fees 
. 125 10,625 

· .. ·• Ui ;·: '·'-· :~k~:!i~ 
· .. 209 ·15,675 

.. ,:132 .· . 9,900';' 
:142 ··.10._650 .· 
.;160 . i2 .ooo: .. 
162 13,770 
"96 7,200 
138 - 10.350. 
162 13,770 
2o · l,5oo 

7 1,155 ---
$326,995 

Exnenses 
000 
703 

~:··si.7 · · 
191 
577 
-.606 

362 • 
648 

1,0~9 
143 
942 

1,060 
449 

67 
181 

$19,470 

. $13,640 

·As requested, we have prepared a detailed analysis of the expenses billed. This 
analysis is contained in the second attachment to·this letter. The analysis consists 
of two parts. Part I is a breakdol.."n of each individual's expenses into four general 
eategories. Part II is a breakdown of the remaining project-related expenses.· 

We have also attached form AR 50/54, with an authorized signature, as a tnird 
attachment to this letter. All time and expense sheets for the October billing are 
available for auditing by State representatives af any time the State desir~s.· 

sp 
Attachments 
c: C. R. Cox 

Sincerely, 

Raymond D. Trakimas 



.. ·., 

.. Staff· . 
W .: priscoll 

'· J. Williams 
·-'··'~;• •. Aclvani 

P. Versage 
ti :Chunko 

· S. Clifford 
J. Hencinski . · 
C. Cangiano 
J~ Farmelo 
ll. Barris 
P. KastneT 

. J. Pujadas 
· · R. Trakimas 

D. Martin 
. D •. Nore1li 
M. Caouette 
V~ Nayyar 

. ·n. Kalbian 
S. Sweet 
D.· Irwin 

.. M.-.saudino .. 
J. llosen 
E. Patterson 
T. · Boccellari 
K. Natriello 
L •. Citron 
D. Pasternak 
L. Colahan 

·' -E ~-: Me lnerney · 
ll. Sabo ·· 
lt. JSrandt 
c. ~alvo _ 
L• Meyer 

· ~. J.amchandani · : 
P. Goodstat 

GRA}."D TOTAL · 

Dl,ri_SION OJ' MOTOR-VEHICLES _ 
DETAILED ANAJ.YSIS OF .l~'DlVIl)UAL ·EXPENSES 

Octf:'ber 1'984. 

. . .. 

,1!~~~~~ ------E~ ::ii;~~~; ~ ":.::,~~~~:~~~~,::::~l~;,ef,,~,,4;;~;h:;-
..c786.04 . _277.09 ; .. ··· 458.11 _$ 50.84 

29-.11 .. ,c~. ·. 29~1} 
.403.65 197.80 .· . ..- . . ·:180.00- - .· 25.85 
531.95 191.95 300.00 .. 40.00. 
200.46- 10.00 180.00 10.46 
938.09 468.~0 360.00. 
768.11 247~55 440.00. 

. 707.16 237.16 440.00 
631.85 138.85 440.CO 
598.88 165.60 400.00 

1424.90 . 789.51 '604.98 
39.93 39.93 

487.62 210.95 
993.52 514.52 
675.90· 152.40 
574.27 135~75 
843.35 288.30 
113.00 113.00 
813.44 309.55 
703.00 508.00 . 
546.70 - 194~70 

. 191.40 191..40 
57 6 • 81 . 211 ."15 
605.64 211.12 
361.75 262.40 
648.47 . 539.18 

1098.50 497~80 
142~50 142.50 
942.03 150.40 

1059.76 393~00 
449.40 409.40 
67~36 63.86 

181.16 . 59.25 

$1_9470.16 $8527.66-

69.29 
184.70 

472.13 
75.00 

121.91 

$1027.69 

220.00 
410.00 
466.00 
420.00 
460 .. 00 

460.00 
195.00 
300.00 

362.00 
360.00 

90.00 
40.00 

346.00 

300.00 
380.00 
40.00 

3.50 

$8680.59 

109.2~ 
80.56 
30.00 
53.00 
33.28 
30~41 

56.67 
. 69.00 

57.50 
18.52 
95.05 

43.89 

52~00 

3.66 
34.-il 
. 9. 35 

10.00 

19.50 
211.76 

$123i..22 

... 



.. . '· 

DI\'ISION OF MOTOR .VEHICLES 

DETAILED ANAlYSIS OF PROJECT-REtATFD EXPENSES 

October 1984 

·"Apartment Utilities 

Micro CO.pu~et Usage Charge · 

. Applied ~Data Research COBOL'DL/l Tr-aining 

Secretarial/Administrative 

Apartment Domestic Services 

Postage/Phone/Staff Supplies 

Total Project~Related Expenses 

. ·':·-::717.5'1 

. --~ ~.J~ ~:'::.<_':·::,:;"~too :.~o·o 

· _::. . <sao~-oo 

1,138.00 

315.00 

1,744.75 

S13,64f.26 



. , .... ..... 

. ::-' b--

NEW JERSEY DIVISION ·_or· MOTOR VEHICLES 

For services rendered during October 1984 
for the desi~n and implementation of the 
Comprehensive On-Line D.,:iver/Own~r 

Professional fees 

Expenses 

-:· 

.. ·.. . 

· ~5:MAOISON-A:.-:.•-•• -~ 
. ti0RRISiOw•; • •.. : -~-: ~ 

201 540-S9e.~ ·· 

~-· ... 

. . . 11..;;'329 

· November 20, 1984 
.. :.. ·~ -· -~ ·· .... ;·.·; •"' 

$326,995.00· 

33,110.00 

. $360,105.00 

TJ.J:. lDE~;TIFICA!IO~ ~1JXBER 13-53~6270 
-~~-~-



~ . . 

I I. 

... ,<J::~ <~'~~Mr. Robert S. Kline · 
·Deputy Director 
New~Jersey Division of MotoT Vehicles 

~ _25 South Montgomery Street 
CN 012 
Trenton, NJ 08666 

Dear· Mr. Kline: 

~. -;.· . .. 

- . · t53 EAST 53RO STREE! 
NEWYOR-<.NEWVORK ~::2= 

· 212 371 · 200C 

18, 1984 
.. ·,'. 

:::, :·.····: 

·. : ...... 

Enclosed is an invoice for services rendered during November 1984, for the 
design and implementation of the New Jersey Comprehensive Driver/Owner lnformaticr. 
M~nagernent System. · 

Following is a detailed analysis of project staffing and fees for the ~roject. 

Staff 
W. Driscoll 
J. \o.'i~!iz=!: 
R. Advani · 
J. Sir.gt: 
I. Chunkc 
S. Clifford 
J. Hencinski 
C. Cangiano 
J. Farmelo 
R. Harris · 
.p. Kastn.er 
J. PujaCas 

. R. Trakimas 
M •. Caouette 
!\'. Statland 
V • Nav\·c: 
D. Kalbia;-, 
S. S;.:eE- t 
M. SauC::irc 

E. r e. t t e r ~ cr 

Level 
Partner 
Partner 
Partner 
Partner 
Consultant 
Manager 

-Consultant 
Consultant 
Consultant 
Programmer 
Consultant 
Programmer 
Mana~P.r 

Consultant 
Partner 
Consultant 
Programmer 
Prograr..r.!er 
J>rograrcmer 
Consult~nt 

Programmer 

·ON-LINE SYSTEM 

Hourly 
Rate 
165 
165 
165 
165 

75 
85 
75 
75 
75 
50 
75 
50 
85. 
75 

lf;5 
75 
50 
50 
50 
75 
50 

~9X 

Hoqr_s 
41 

1 
94 
16 

173 
167 
168 
219 
202 
200 
218 
164 
152 
193 

11-
164 
178 
188 
172 
113 
164 

Fees 
$ 6,765 

165 

Exp.enses 
$ 124 

15 • 51 0 1 9 8 .-. .. 
2,640 •. 50 

12,975 320 
14,195~ 601 
12,600 190 
16,425 1,015 
15.150 889 
1o,ooo son 
16,350 603 
8,200 637 

12,920 976 
14,A75 897 

,.-~..J. .815. . . 51 
12 9 300 .... ~.. . 64 3 

rr~: e_ .. 900 -:: ~- .. -- ~.561 
l L'..J 9, 400 - - , E: l 

!! T~ s ·: r, o o J - • ~ ~ ~ 5 ~ 
t; ~. 8,475.. . . :. .'.-49 

8,200 f5 



staff 

,, ~~\At)'~ i:,;::~;:!~~;l-
L. CttYon 

' ::;~··D. Pastemalc. . 
; L. Colaban · ·, · 
·,:E. Mclnemf!y ·-· 

a.-. Sabo ' 
~. Brandt 
C. Calvo· 

- .1. Gathany 
J. Kievit 
M. · Lutchen 

' ' 

ON-LINE- SYST!M.( c.ont .• ) 

Hourly 
Level late - BouTs Fees 

·-'~~~~i -~ c,-n:-~1'f!1fm'i~~-;,:J,~t!:~~g-.. · .. --
Co~sult·ant · 75 · · ·· 11s··:--~,~-;,/ ·.-l3,"125 
Consultant 75 :151_ 11,325 . 

· ·consultant 15 · · _:::~ 164·' .- 1'2 ;3oo·'/ 
Manager _ 85 .:-~138 . · 11,730 · 

·Consultant · 75 . 164 ... · 12,-300 
· Consultan~ ·., · . 75 208 ·"··· ~:~5.600 

Manager_· · . 85 · 151 · t·.::~"'l2,835 
Manager - 85 · -- -132 . ~ ~ 11 ;·220 
Consultant 75 ·. i6l, · 12 ,_075 
Partner 165 10 1,650 

.TOTAL 4,834 ' $358,870 

. Leased cars and apartmeri~s, utilities 
· and .miscellaneous expens~ s 

. . .. 

· · E!pE!nses 

. ~- ~;·:2~:•s:.::·:::,,~;-~--. 
•725 ' 
430 

'' '653 
'1,734 

'277 
., 1,252 

. :·:984 
'495 
778. 

84 

$19,561 

$18,72'1 

As requested, we have prepared a detailed analysis of the expenses billed. Th 
an.alysis is contained inthe second attachment to this letter. The analysis consiE 

.·of two parts. Part I is a breakdown of each individual's expenses into f·our genera 
categories. Part 11 is a breakdown of the remaining project.,;;related expenses • 

. We have also attached form AR 50/54,vith an authorized signature, as a.Jttaird 
·attachment to this letter. All time and expense sheets for the November billing _ar 
. available for auditing by State representa~ives at any time the State desires~- · 

sp . 
. At tachtrtent s 

c: c. R. Cox 

Sincerely, 

-~ __ JJ .•• _.l~~~ 
Raymond D. Ttakimas 



·._:·Staff 
-~-:· )l.-'-Dris~o,ll · . 

It. Advani 
· -~:;,J •.. -·.;Singe 1 

I. Chunko .. 
S. Clifford 

. J. Bencinski 
c. Cangiano 
J. Farmelo 
l. Harris 
P. Kastner 
J. Pujadas 
lt. Trakimas · 
M .. Caouette 
N. Stat land 
v. Nayyar 
D. · Kalbian 
s. Sweet 
M~ Saudi no 
J. Rosen 
E. Patterson 
T. Boccellari 
It. Natriello 
L. Cintron 
D. Pasternak 
L. Co laban 
E. Mcinerney 
It. Sabo 
K. Brandt 

. c. Calvo 
B. Gathany 
J. Kievit 
M. ·Lutchen 

G~'"D TOTAL 

DIVISION OF MOTO~ VEHICLES 
DETAILED ANALYSIS-OF DmiVmUAL·EXPENSES 

. November 198_4 

- Total Trans. ·Meals· 
$ 124.00 $ ·124.00 

,· 197.83 44.45 .. $ 136.94 
50.00 ' . 50.00 :· 

319.40 160.05 150.00 
60i.25 175.40 380.00 
190.35 185.00 

1,0_15.05 491.00 420.00 
889.03 361.37 436.00 
799.90 275.90 524.00 
602.95 130.45 400.00 
636.56 191.16 400.00 
976.02 263.40 679.33 
896.91 413.91 386.00 

50.80 50.80 
643.30 181.30 406~00 

560.39 142.38 400.00 
874.29 371,20 400.00 
753.14 321.50 400.00 
493.00 . 339.00 150.00 
657.30 259.80 . 340. Q(l 

245.00 215.00 30.00 
572.06 196.80- 343.00 
725.13 256.72 436.00 
430.20 295.20 135.00 
653.39 474.00 $ 61.69 55.00 

1,733.68 562.00 746.68 300.00 ., 
' 277.00 240.00 15.00 

1,251.87 172.70 592.42 460.00 
984.23 165.10 340.00 
494.92 494.92 
777.91 197.20 75.00 400.0'0 
84.25 84.25 

$19,561.11 $7,700.96 $1,475.79 $89707.27 

1/X 

----~----

Other 

$ 16.L.L.. 

9.35 
45.85 
5.35 

104.05 
91.66 

72.50 
45.40 
33.29 
97.00 

56.00 
i8.01 

103.09 
31.64 
4.00 

57.50 

32.26 
32~41 

62.70 
12~QO 

22.00 
26.75 

479.13 

105.71 

$1,677.09 



~ :::: . .-:."'· .. ,,;,._ . 

. · :> .. <t}),;2P.al"t:· 11 

DIVISION OF M010R . VEHICLES 
. . . 

DETAILED ANALYSIS OF ·PROJECT~ltELATED .EXPENSES·. 

. - . ~ . -- - -· ~ ,._.. .......- ,-

Apartment Rent•i 

·:: :i~artm~~t lJtiliti~s 
··o • . 

. ltic:ro Computer- Usage Charge . .. 

·· ·: Seeretarial/Administra.tive 

_Apartment Domestic Services 

Postage/Phone/Staff Supplies 

CFR Car Leasing 

. . . 

November· 1984 

T9tal· Project-Related ·_Expenses · 

q!X 

::> /~:··: __ -· ,y·~·tdf){~~:~!:' , .. ~ .. 
· · :-<<~$8, 885_. oo · .. ·. 
'~·?.;;,::_:~:;,:;910. 96 

· ·:40~o·:do~;;~~;~\,~~;;~~':u:> .• 

2 ·:ssi .3s ·· ' . . ·. 

' - . ~· 

2,500~00 . 

486.47 

2,957.66 

$18,721.47 



. . 

. NEW JERSEY DIViSION OF ·MOTOR VEHICLES 

For services rendered during.November 1984 
for the design and implementation of the 
Comprehensive On-Line Drive~/Owner 
Information ~anagement System 

Professional fees 

Expenses 

.· . 201 540.-8960 

$358,870.00 

38,282.58 

$397,152.58 



. --~ . ..-. 

-~·1·· 

E3 EAST _53RO STREET 
·NEw'VORK-.NEWV'O~K ,:.022 
~212-371-2000 

.·----- __ ,, .. , __ ---"'' ... -... · · ; . . . :_-.x~~_::-~-~::'4:,:<; :~:ti: .. ~~~f1.J6 •. 1985 
' ... ~ .... 

· .. ~r c.· Jlo~ett S .• Kl~e 
-~~puty Director 

· .. ~-

_·. -- Jtew Jersey Division of Motor Vehicles 
__ 25 South Montgomery S~reet 
'CN 012 
Trenton, New Jersey 08666 

Dear Ml:'. Kline: 

.. -,>rfJ;g;?H~?'-· · .. ·, 

Enclosed is an invoice for services rendel:'ed during December 1984, for 
the design ·and implementation of the New Jersey Comprebensive_Drive~/Owner 

· Information Management Syste1Jl. 

Following is a detailed analysis of" project .staffing and fees for the 
project. 

. ON~LINE SYSTEM 

Hourly s 

Staff Level late HOUTS Fees Expenses - -
v. Driscoll ?artne_r $165 42 $ 6,930 $ 123 
J. Williams··_ Partner 165 8 1,320 
tt. Advani Partner 165 . 79 13,035 115. 
J • . Sin gel Partner 165 14 2,310 50 
1. Cbunko Consultant 75 114 8,550 229 

·. s. Clifford .. Manager_ 85 142 12,070 516 
J. Bene in ski Consultant 75 185 13,875 190 
._c. Cangiano Consultant 75 159 11,925 777 
J • . Famelo Consultant 75 154. 11 • .sso 649 
R. Harris·· · . Programmer 50 132 6~600 546 
P. Kastner ·Consultant 75. 158 11,850 522 

: 

J. Pujadas Programmer :50 .6,700 134 583. 
lt. Trakimas Manager 85 112 9,520 . 800 
M. Caouette .Consult3nt 75 181 -13,575 1,019 
·N. Statland Partner 165 1 165 
v. Nayyat Consultant 75 143 109 725 714 
D. Kalbiari Prograener 50 157 7,850 557 

s. Sweet ProgratiOer 50 158 79900 819 

M. Saudi no Progtat:ner 50 132 6,6CO 59L. 
J. Rosen Consult.:1nt 75 144 10,800 620 
E. Patterson Programmer 50 61 3,050 390 

'fL/ X 

~· 



. ·. 

ON-LINE SYSTEM (Cont.) -.; .. _ ..... 

. ·.· ):t+.i0t1rly · 

'·:· 

.!!!!. Hours c ·Fees. 
·.-. ~- ;· ~;~~:':~~~=· . < ••• ~ 

Level Staff. 

. Consultant . . ·$ .75 ·. 130 '"·~. ~$ · :~9.~50 
.. CoJl&ultant·· ·· ·: <. : 'o75 •· ~, · >?:?193/:·,;·_·~· .'-·. • ·_14,4lS·· 

Consultant • 75 ~138- . 10.,350_ 
... ::·~;-;:.~~-:·:~}"~~ ,,:_::_;•· ... -.~: ::~~~!~1~1.:' 

. $: 202 
482 
656. 
270 

L. Cintron,.· 
. ·. ··~:;,{:~;~{;);~4~~:._-~: ,-:~::ak ~: Consultant· · · 75 . · f' .. :-101 · ; : '1157.~. 

Consultant · · . 75 123 9~225 · ,.,, ·649 
2,·986 

186 
1,325 

959 
264 
718 

.•... 

E. Mcln~rney 
1.. Sabo 
tt. Brandt 
C. Calvo 
1. Gathany 
J. Kievit 

Lutchen 
Gorham 
Maliszewski 
Keltz 

. M. 
L. 
A. 
J. 

·Manager 85 -225 19,125· 
Consultant 75 73 5,4i5 

·Consultant 75 177 13,275 
Manager 85. 173 14,705 ... 
Man$ger 85 64 5,440 
Consultant 75 . 141 10,575 
Partner 165 2 330 
Consultant 75 134 10,050 
Consultant · 75 257 19,275 
Consultant 75 39 2,925 

4,380 $329,450 

Leased cars and apartments, utilities 
and miscellaneous expenses .-

$21,563 

S24,106 

As requested, we have prepared a detailed analysis of the expenses ... billed--. 
This analysis is contained in the second attachment to this letter. The analvsis 
eonsists of two parts. Part I is a breakd.ovn of each individual's expenses i~ to 
four general categories. · Part· II is a breakdown of the remaining project-rel~tec 
expenses. 

We have also attached-form AR 50/54, with an authorized signature. as a 
third attachment to this letter. All time and expense sheets for the Decenber 
billing are available for auditing by State representatives at any tice the 
State desil'es. 

sf 
Attachn:ents 
c: C. Cox 

Sincerely,-

Ra)~ond D. Traki~as 



.. . . 

Staff 

. ". Driscoll 
R. Advani 
.J. Sin gel 
I. Chunko 

. _· s. Clifford 
J. Bencinski 

. c. Cangiano 
J. Parmelo. 

-ll~ Barris 
P. · Kastr.er 

. J. Pujadas -
R~ Trakimas 
M. Caouette 
v. Nayyar 

.. t) ~ Kalbian 
s. Sweet 

. M. .SaudiDo 
J. Rosen 
E. Pat ~ersor-, 
T. Boc:cellari 

. K. Natriello 
L. Cintron. 

-D. ·Pasternak._. 
·.·· t. Co:lahan 

'· Mcinerney-
.Jl. Sal>o 
-1. Brandt 
c. Calvo 
B. _·Gathany 
J._ .Kievit · 
L~ Gorhac 
A. Maliszewski 
J~ Keltz 

GR;~~ TOTAL . 

Part 1· 

. . 

DIVIS-ION . OF MOTOR. VmlCLES · 

.::· , .. :: __ -.,;_7_-:~h?~:iL<i;i,:;~>--. 
. ·~~ .. ·~ 

DECEMBER 1984 · 
· · .;-~~~~L~t~~~+.~~i:····. 

~---.ill!~-.---~E. X P .E N .S E s-.. ~~-----~-· 
-· ·Trans. · · LodsinS ·· ·~--

Total 

$ 123.00 
715.07 
50.00 

229.21 
516.40 
190.00 
777.05 
649.33 
545.fl 
521.94 
582.71 

. '799. 71 
1,019.22 

713.80 
. 557.15 

818.85 
593.61 
620.00 
390.00 
201.75 
481.74. 
_655.97 
270.40 . 
649.00 

2,986.10 
'186.00 

1,324.77-
959~19 

'264.39 
717.84 

- 1,371.00 
809.14 

-272.64 

$ .· 123.00 
305.61 
50.00 

124.21 
171.40 

307.80 
23-9.33 
215.81 
137.70 
212.81 
118.25· 
466.50 
313.80. 
172.90 
326.65 
264.90 
408.00 
203.25 
201.75 
164.00 
281.82 

. 180.40 
358.00 . 

1,256.50 
12l.OQ 
199.25 
454.00 
264.39 
210.65 
284.00 

. 303.84 
89.88 . 

$8,531.40 

·. 

157.00. 
1,028.60 

766.52 

607.00 

122.76 

Other 

$ $ 
360.0-5 49.41 

105.00 
320.00 25.CO 
190.00 

.. 360.00 . 109.25 
. 3~6.00 7·4 .00 

300.00 30.00 
300.00 84.24 
320.00 49.90 
667.44 . . 14.02 
421.00 131.72 
340.00 . 60.00 
366.00 18.25 
366.00 . 126.20 
300.00 28.71 
210.00 2.oo· 
140.00 46.75 

~· 
292.00 25.74 
320.00 . 54. 15 
90.00 . 
75.00 59.00 

. 536.00 165.00 
65.00 

340.00 19.00 
366.00 139.19 

360.00 147.19 
480.00 
470.00 35.30 

60.00 

$8,790.49 $1,559.02 

~ 



Part Il 

DIVISION OF MOTOR VEHICLES 

'DETAUED ANALYSIS OF PROJECT-ULATED_ EXPENSES 

DECEMBER l"98:i~:~~:-~j(:; '-

·.·~.····.. . . 

Apartment B.erital · $ 8,855.00 
. . 

Apartmf!nt Utilities - ... 1,354.51 

Secretarial/Administrative 780.00 

ApartJDent Domestic·Services .... 1,415.00 

Postage/Phone/Staff Supplies 894.28 

CFR·Car Leasing 5,422.89 

Applied Data Research Documentation 95.27 

Nationwide Furniture Rental 5,289.06 

Total Project Related Expenses $24,106.01 

.. :• 



.. . .. 

,· . - ' .-· ,-. . 

·_ . tml. JERSEY DIVISION OF MOTO~ VEHICLES. 

· · For· services ren~ered during December 1984 
· for the desi.gn and implementation :of the 
Comprehensive On-Line Driver/Owner 
lnf.ormation Management System · 

Professional fees 

· .. Expenses 

--

tax Identification Number 13-5326270 

9~X 

,·~EAsT 53RO STREE"i 
.. NEWVQRo<..~;:WVORt~:~::~~ 

-212· 371·2000 

.16., '1985' 

$329,450.00 

. 45,668.80 

$375,118.80 

-· 



• • • •. • t . •) 

• • . -!,· 

·· Mr. ltobert.':S. Kline 
Deputy ,Director 
New Jersey Division of Motor Vehicles 
25 South Montgomery Street 
CN 012 
Trenton_, New Jersey 08666 

Dear Mr. Kline: 

•• 

. ~.I;AST 53RO STREET 
NEW YORK, NEW YO!=IK -:~:~2 

~ 311:2000 

Enclosed is an invoice for services rendered during J.anuary 1985, for 
the design and implementation of the New Jersey Comprehensive Driver/Owner 
Information Management System. 

Following is a detailed analysis of project staffing and fees for-the 
·project. 

ON-LINE SYSTEM 

Hourly 
Staff Level Rate Bouts Fees Expenses - -

w. Driscoll Partner $165 30 $ 4,950 $ 27 
J. 'Williams Partner 165 21 3,465 112 
ll. Advani Partner 165 132 21,780 3'30 
J. Sin gel Partner 165 22 3,630 181 

. I. Chunko Consultant 75 199 14,925 405 
s. Clifford Manager 85 115. 9,775 735 
J. Bencinski Consultant 75 236 17,700 254 
c. Cangiano Consultant 75 220 16,500 907 

. J. Farmelo . Consultant 75 243 18,225 882 
ll. Barris Programmer so 120 6,000 798 
P. ICastner Consultant 75 258 19,350 619 
J. Pujadas Programer 50 191 9,550 728 
ll. Trakimas Manager 85 140 11,900 1,189 
.1. Caouette Consultant 75 189 14,175 1,092 
N. Statland Partner 165 6 990 89 
v. Nayyar Consultant 75 172 12,900 832 
D. Kalbian Prograr.:.ner 50 117 5,850 687 
s. S\1.·eet Progr~oner 50 365 
M. Saudi no · Programmer 50 165 8,250 i59 
J. Rosen Consultant 75 114 8,550 463 
E. Patterson Programn:er so 16 800 62 

99K 

.. ., 



: . " - - •) -• .. -.. (.--

-_ -2-

ON-LINE SYSTEM (C~t.) .... - --- -~ --·- -

Staff·- Level 
- . . 

- . . ·-

- _·· T. > Boccellari 
- . :·:')~t%:,::,,_,, ·:-'"· . Natriello . . -

- ~L •. ct.Otro~- ·· · · 

'COtlsultah~ 
Cou•~ltut · 
Consult&Dt 
Consultant-., ,; J), Pasteraak · 

---- ... L'~ Cc)lahan· 
· · -- E. Melnetney 

R. ·Sabo -
K. Brandt. 
Co Calvo 

·B. Gathany_ 
J. Kievit 
t. Gorham 
A. Maliszewski 
J. Keltz 
B. Fitt~r 

. Consultati t-
_-. Ma11ager _ _ 
Consultant : 
Consultant 
Manager 
Manager 
Consultant 
Consultant 
Consultant 
Consultant 
Progt'ammer 

Lease~ cars and apartments, utilities 
and miscellaneous expenses 

'5,470 

OUt of pocket' expense transferred to extended 
support billing ~or month of January 

.Total· Expenses 

$418,465 $23,857 

. : . $1 7 ' 34 o. 7 4 

(7,677.00) 

$33,520.58 

· As requested; we have prepared a detailed anrt.lysis of the expenses_ bi11·ed • 
. This analysis is contained in the second attachment to this letter •. The analYsis I 

consists of two parts. Pa;t 1 is a breakdown of each· individual's expenses i~to -
fout' general categories. ·Part ·11 is a breakdown of the rema~n~ng pr-oject-related 

. . expenses 0, . 

We have also attached form AR 50/54,· ·with an authorized signature; as a 
third-attachment to this :i,etter. All time an.d expense sheets for the Januarv 
billing are· available for auditing by State xepresentatives at any time the 

0 

St•te desires. · · · 

_sf 
Attachments __ 0 

c: C. Cox · 

Sincerely, 

Ra)"1r.ond D. Trakimas 

/DO.~ 



, .. - _ _.·· 

Part 1 
.· .. ·-

DIVISION OF MOTOR VEHICLES 

· .... gj;('ill7fAlJ.Jl) .· ANALYSt~. ·OF ;llft)tnWAJ. .:~~~;i:~~~it~;{c~~~~~·~ · 
JANUARY· 1985 .. 

'• 

. -: ~~:>-<~~ 
·-·-,\ . 

E X P E .. N ,s .. E s--~.._:_--...... --------------
Total .Trans. Lodsins·· · Meals ·: .: Ot.her 

. ll. Driscoll $ 27.00 $ 27.00 $ $ ' $ 
. J. llilliams 111.62 2.95 108.67 
R. Advani 329.85 141.90 148.50 39.45 
J. Singel 180.69 91.68 89.01 
~~ Chunko 405.16 185.81 210.00 9.35 
S. Clifford 735.20 245.45 460.00 29.75 
J. Bencinski 253.75 33.75 220.00 
c. Cangiano 907.20 240.95 500.00 166.25 
J. Famelo ~81. 75 356.25 486.00 39.50 
ll. Harris 798.14 244.14 524.00 30.00 
P. Kastner 619.20 102.30 466.00 50.90 
J. ·Pujadas 727.60 ·210.85 ' 476.00 4Q.i5 

. R. Trakimas 1,190.48 435.95 710.49 44.04 
M. Caouette 1,091.70 561.40 420.00 110.30 
N. Stat land 89.01 ' 89.01 
v. Nayyar 832.35 330.85 440.00 61.50 
D. Kalbian 687.29 130.77 524.00 32. 52 ' 
s. Sweet· 364.95 144.95 220.00 
M. Saudino 758.98 296.75 440.00 22.23 
J. Rosen 463 •. 00 306.00 142.00 1~00 
E. Patterson 61.90 21.90 40.00 
.T• Boccellari 426.32 306.32 '120.00 

.. Jt. · Natriello 17.65 225.50 -217.00 9.15 
L. Cintron 657.65 215.65 400.00 42.00 
D. .Pasternak 648.80 360.80 276.00 12.00 
L. Cola han 682.00 495.00 . 62.00 40.00 85.C'C' 
I. Mcinerney 2,168.49 1,488.00. 189.00 416.00 75.0Ci 
It. Sabo 266.00 2.66.00 
K. ·Brandt 1,355.68 206.25 678.43 446.00 25.00 
c~· Calvo 856.36 385.55 360.00 llO.El 
B. Gathany 428.88 428.88 
J. Kievit 764.10 213.35 410.00 140. iS 
L. Gorham 1,076.00 343.00 520.00 213.(:~ 
·A. Maliszewski 828.68 174.12 447;00 207.5t 
J. Keltz 1,402.65 285.50 675.18 435.00 f.~-

B. Fitter 760.76 138.62 259.14 340.00 ~3.C'~· 

GRA.~D TOTAL $23,856.84 S9,644.14 $2,150~93 S10,419.99 Sl,6L.1.'7f 



II .... 

Part 11-

,· . . - . 

. DIVISION OF MOTOR VEHICLlS. ·.-· . -·· 
. . ,. . -

.. · _; (--'DETAILED.· ~YSIS OF. ·_noJECT..-.ULATED ~BPINSES-_.;2_~_::;0;:)~1::{~,~,~-: · ·:. ·. ·::. 
• - . : .. -. . . . .. " . ~-.. : ~~~::;~r ~:.>:-:'i.:~:::_·: ·_:.: :·: .. ··. ~~;;~~ .. · ·:i : ·- r~- -~-~~-~ ,:_~ • -·. " .. 

JANUARY 1985 . 

··.Apa-rtment Rental 

·.: ~ . ~ .. .· . . .. . . . 

.. Secre-ta-rial/ Administrative 

Apartment ·Domes.tic Services 

Postage/Phone/Staff Supplies 

CFRCarLeasing 

_1-licroeomputer Charge t>ec. 84/Jan. 85 

Total·Project Related Expenses 

tD2 X 

. _:·· 

8,855.()0 

· ·: >iYs·i9: ... 24 · 

.1,563.79 

1,300.00 

. 747.30 

2,545.41 

800.00 

$17,340.74 



~ ... 

• • • 0 ~ 

. ~~~rhouse 
' .... .. ··-:· .. ·. 

. .... 

NEW JERSEY DIVISION OF MOTOR VEHICLES 

Fot services rendered during January 1985 
· for the d~sign and implementation of the 

Comprehensive On-Line Driver/Owner 
Information Management System 

Professional fees 

Expenses 

' ... ~- .. : . . . ~ . . . . . --~. 

65 MA[)l50'1 AVENUE 
MoRRIST~. NEW JERSEY 079€~ 
.PO. BOX 2168 . 

• 201 540·8980 . 

· ~ ·!(arch 14, .· 1985 

$418,465.00 

33,520.58 

$451,985. ss· 

Tax Identification Number 13-5326270 

/D3 X 

..... ., 



-- Mr. -Robert'S. Kline 
-D~puty~irector _ 
New Jeysey nivision of Motor.1!ehi~les 
25 South Montgomery Street 
CN 012 
Trenton, NJ 08666 

Dear ~r. Kline: 

Encl~sed- is an i.nvoice for services rendered during February l9R5 ,_ f c,-r 
the desi~rt P.nd · ir.plementation of the· l'~ew Jersey Driver/Owner Information · 
·r~na~ement System. 

Following is~ rl~tailed_analysis rif project staffing and fees for the 
pro.iect. 

Hourly 
. Staff Level Rate Hou:-s Fee~ ExEeT"lses 

w. D~ll Partner T65 45 $ 7,4::5 $ 126. 

J. Williams Partner "165 l 
.-

165 
ll. ~dvani ·Partner 165 65 10,725 840 

.-

J. Singel Partner 165 6 990 

I. Chunko Consultant 75 196 14.700 440 
s. Clifford Manager 85 65 5,525 350 
J. Hencinski - Consultant -75 185 13,875 174 
c. CangianC'. Consultant 75 254" 19,050 868 

J.- Fatinelo · Consultttnt 75 "49 3,675 169 

R. Harris Pro~ra:mner 50 96 4,800 460 

P. Kastner Cnt1~ti 1 t~nt -:s 107 t:\.0~5 614 
. -:J-. Pu.iadas Prn~rammer sr. 17P R.~nn 6i0 

'R. !r:lkttr.as Y.PTUl~er ~~ l L~,., 1~.('\i() R4n 

'~. C:loue~te C,n!=;u:.t::rt "'-5 167 11,525 921 

~. ~totl.1nci ?3rt:·l.!r 1 ''5 1 " r,f~Sf) 

v. · ~a'\•vnr Consult.::;t . '"' 1~., r:,s:s 76-: 

1'. V::1l't1~r. ~ro~r::,..~~r ~r: 11)6 7.~('() 5~< 

~. ~·.,:ee t 'P rr. ~ r :1~,~e r )fl 15 75() lCQ, 
,. SAt;r ~ :.o "Pro~r.~~:..L:r C)() 1 ~ (1 i.J'l(l h--. - . _) 

.T • ~o~e:~ Conc:tt:. t ..... r: t '":'.) jn s,~~·s ~-:-
,.J..,, 

----

I oq ~ 

/ 

·_,.., 



• • • 
-2-

ON-LINE SYSTE!i(cont.). 

.. _ _, . .. Staff 
. ·,~,:~~'~'~:,lf0:•:;:1\ ·,~Bocce lla ri 
.. :~ _:-~:.,:~·:::-./,::it. ·Natrtello 

Level 
Ho~rly 

Rate 
.-,_::75 .·· 

Hours Fees F.~nen~es 

L. Citron 
;::·:.D. Pasternak ·· 

L.· Colahan 
·E. Mcl11erney 
·R. Sabo· 
-·IC~ Brandt 
.c. Calvo· 
B. Fitter 
B. Gathany 
J. Kievit 
L. Gorham 
A. Maliszwski · 
J. l(,eltz 
s. White locke 

.-. :Consultant · 
::. Consultant 

Consultant 
Col)sultant 

_Consultant 
Manager· 
Consultant 
Consultant· 
Manager 
Programmer 
Manager.­
Consultant 
Consultant 
CC\nsultant 
Consultant 
Consultant 

TOTAL 

-1~. 
75 . 
75 

. 75 
. ;>_·:ss 

75 
75 ·as·· 
50 .. 
85 
75 
75 
75 
75 
75 

Leased cars ~nd apartments, utilities 
and mi~cellaneous expenses 

,·~.:164 ·> .· , $1·2.;300 -~: .•.. 308 
. ;~ 2'2i . .~'~J16 ..• 6~0 i:'-00·: 
... . ~4 6,300 .. 339 

·>:i><· -~~:::t!;· -~.>.::··~:~:'::~~ .. -~~~ . . .. :.· .. !·~~ 
-·;;·o . .· -:·~~,:w,,Q :·:.:?::::~::~Ifii:r:~24~ 

122 ·:':9•150 209. 
~.182 ··-: .. 13: •. ~:~0 ~1_,_129 .. 

,;,,;:}232 . .19 '720 1, ~:95 
· .. :203··. -iO,l50 -782· 

108 .9.1~0 379 
62 4,650. 316 

148 11~100 523 
195 14,625 624 

25 1,875 38 
4~ 3,300 198 -· 

$314. 3f'O . $16,330 

~~6.512.48. 

Out of po.cket expense transferted to extend·ed 
support bill~cg for month of February (1,203.15) 

Out of pocket expense transferred to microfilm index 
retrieval system billing for month of February 

Total Expenses 

( 1 •. 409. 20) 

$40,230.13 

As requested, we have prepared a detailed analysis of the e~penses billed. 
This analysis is contained in the second attachment to thi~ letter. The. 
analysis consists of two parts. Part I is a breakdown of each individual's 
expense~ into four general categories. Part II is a breakdown of· the ret;.ai~i:~~ 
project-related expenses. 

We have ·also attachcrl f'orn AR 50/54, with an nuthori:o:ed _si~n~ture. r.~ .~ 
·:third nttachrnent to this letter. All time and e~q)ense ~hcP.ts for the Fehru.:.r·: 
billin~ are available for auditing by Stete reprP.sentjtiv~~ at anv tirn~ t~e · 
St~te d~sires. 

Att~ch~ents --· 
c: C. ~ .• Cox 

Sincerely, Ar IJ.-r~ 
/05 X 



:" 
:f 

, 

•. . ' 
.. ; 

. . 

Pait'l.~ 

. . . 

. DIVISION OF. ~~OTCR VEHICT.'F.S 

DETAlt!D A1'"~l.Y!;!5 or ·1!-"'!>IVIJlUAl •. ·~~F.!'~5ES 
· ... 

.. ·, ~ -

,.· 

· . , . ·: ;:..;,~~~-~~:_.;:_~~-~-~;__;~-t>x: -P . E' -tt: -:S tE'_.j.;,.~~ ... /L-41.~1~~i,~ ... ~':~;_,~: ~;_.,;.~--~4~+;;.~.:. .. __ _ 
.. :. Staff: . · · . Tot:Eil. . .· T~ans. · ~:todei!'2. · . · Meals.. ·. ·- . Other 

· .. ·v~~·:;Driscoir~:-': ····i,$ 126.00 · $ 126.·oo .. · ·· - -·. -.. --· 
.. R. Advani. . .... R39.92 . 288.10 ·- 503..05. 48~77 

t. ·chunko 439.72 .. 205.37 ·225.00 9.35 
· s. Clifford 351.20 157.10 -180. oo 14.10 
J~ Henc:inski 173.75 3.75 . 170.00-
C. Cangiano · 867.65 . 287.75 503·.00 
• T •. F•nnelo 168.57 46.18 100.00 
~. Harris 459.69 170.34 · 2EC'.OO 
P. Kastner 615.30 156. 7f' · 400.00 
J. Pu1adas 669.57 1 Q5. ~-s . 426.00 
R. Traki.Mas 840.49 :231.55 · 560.CC\ 
M •. Cao9e.tte. · 92L.29 481.31 · 380..00 
v. Nayyar. 76€.62 311~62 392.nn 
D. ·Kalbian · 591.9i 125.28 432.00 
S. Sweet 108.13 · 30.75 22.00 

., lot. · Saud in o · ~ 7.3 • 1 0 26 5 • 2 5 ·. 3 6 0 • 0 n 
J. Ro~~n 337~00. ~57~00 ~O.N") 

T. Bocc:ellari 3C7 .00 218.70 89.00 
K. NAt~iello 499.90 215.90 2S4.hO 

· J ... · Cintron 338. 5C: 97.90 204. (lC 
-D. Pn$~ern~k · 554.40 344.40 209.00 
L •. Calahan 43~.00 36A.OO $ 36.00 20.00 
E. ~clri~~ney · -249.16 
R. Sabo 209.00 
K. Brandt 1,128.71 
t. Calvo 1,294.!3 
B. Fitter 781.92 
B. Gath~ny 378.51 
J~ Kievit 316~35 
L .• Gorham. 
A. ·Maliszewski 
J. Keltz 
s!' Whit~locke· 

t:P.A~~D TOTAL 

522.58 
. 624.43. 

38.45 . 
lf~7 .70 

202.n~ 

184.65 545.06 380.00 
321.45 55S.OO 
276.42 426.00 
378.51 
100.60 ·180. no 
204.1)2 ~00.00 
l9l.R2· 400.00 
38.45 

,·137 .,70 4;().nh 

Sf>., ~:-n. ~~ ~~n! .. o6· ~ P. • ! :3 • I:~ 

76.90 · . 
22.-39 

9 •. 35 
58 .. 60 
4i.92 
48.94 . 
59.98 
63.00 
34.69 

. 55.38 
47.85 

36.60 
1.00 

- 12. 00 
-249.16 

- 1 .oo· 
1-9 .• 00 

41S.38 
79.50 

35.75 
17.S6 
32 .·61 

~ 1 • "!. -~ . ;" ..:.. 



,~ .. :, ..... 
" . · ... Par~ .1! 

.DIV!Stn~ O'F !-'.OTOR VE~ICLES 

DETAILED A~AlY-~T~ :.01:' t)~(\it:CT-ltELAT.T:r'. F,XP~~s~s 

FEI'~UARY 1985 

Apart•ent ·Rental 
. '' '~-. •' .' _.;·,;:,·.:.· · . 

. . ·: · .. • 

. ApartJnent Ut~lities 
~; . . .. ··, . ' . 

H~cro Computer Charge 
, ·, - L ~ •, ' -~ • 

·secretarial/Administra~ive 

Apartment Dol_!!eStic Services 

Postage/Phone/Staff Supplies 

Apartment Furniture Rental 

Contrnct Pro~rP.mrnin~·support from Telecommunications .. 
Tech Corp. (Dec. 84 - Feb~ 85) 

CFR Car Leasing 

Total Proiect-Related Expenses 

., 01 ~ 

·2,,}14.73 

400.00 

. 1,448.51 .· 

315.00 

1,155.f;l 

!,7f,3.0:! 

9,825.00. 



·'· .. ··. . \ 

aterl1ouse 

NE1.~ ·.t::RSF.'i" D1\'I5.!0~' OF !-iOTOP. VEHICLES 

For services rendered durin~ February 1985 
for the _de!=i~n and implementatior. ·of the 
Comprehensi,_·e · On-Line Dri.ver /0\rner· 
lt1for~at ion !~ana~ement · Systetl' 

Professions~ fees 

Expenses 

IO~X 

··;-

'85 MADISON AVENUE 
MoRRtS:C'NN. NEW JERSEY.0""'9~-: 
P.O. BOX 2166 
. 201 540~ 8980 

$314,300.00' 

S354, 5~9. 9:! · 

·~· 



.. 
J 

. I 

-~·' 
: .. . . . 

. . . . . ' . 

. · ·· ·. " .I'ICe · · 

. · Hr. Robert S. Kline 
D.eputy 'Director 

··New Jersey Division of Motor Vehicles 
25 South ltontgomery Street 

. CN 012 
Trenton, New J~rsey 08666 

Dear !-fr • . Kline: 

.. 

153 CAST 53RO STREET . 
. . fEW~~.NEW'i'OP.K 1b0~2:: ;-~ 
'~ .3.7!:~00() .. ~ : ·. .. ....... : ~ 

April 16, 1985 

E'1closed is an invoice for services rendered during t!arch 1985, for 
the design and implementation of the New Jersey 'Driver/Owner Inforcation 
Management System. 

Follvtving is a detailed analysis of project staffing and fees for the 
project. 

Staff 

W. Driscoll 
J. Williams 
R. Advani· 
J. Singel 
I. Chunko 
J. Hencinski 
C. Cangiano 
J. Famelo 
R. Harris 
P. Kastner 
J. Pujadas 
Jt •. Trakicas 
M. Caouette 
N. Statland 
V. Nayyar 
D. Kalbian 
~·!. Saudi ~o 
J. Rosen 
T. Rocccllnri ( 

Level 

Partner. 
Partner 
Partner 
Partner 
Consultant 
Consultant 
Consultant 
Consultant 
Prograt:liler 
Consultnnt 
Prograr.II!ler 
~tanager 

Consultant 
Partner 
Con5ultant 
Progranr..:r 
Prngr'-l;r::::er 
Co :1 ·-; u 1 t a:1 t 
ConsultrJ.nt 

0~-LINE SYSTE~ 

Hourly 
Rate 

$165 
165 
165 
165 

75 
75 
75 
.75 
50 
75 
50 
85 
15 

165 
75 
50 
so 
75 
75 

t09 X 

Hour5 

17 
9 

80 
2 

135 
99 

8 
3 

123 

152 
132 .. 

1 

140 

8 
146 

Fees 

$ 2,805 
1,485 

13,200 
330 

10,125 
7,425 

600 
150 

9,225 

12,920 
~ 9, 900 

165 

7,000 

600 
]0.,950 

$ 
50 
1~5 

378 
175 
482 

74 
625 
638 
863 

1,138 

843 
5~0 

i69 

' I /.. ... 



·. . . 

Staff 

. JC. Natriello 
D. Pasternak 
L. Colahan 
It. Sabo ... 

. · lt. Brand-t 
.. C~ ·calvo · 
- B. Fitter 

B. Gathany 
J. Kievit 
J,.. Maliszewski 
S. Whitelocke 

ON~LINE SYSTEM (Cqnt.) 

-.. ' -:..·.:::.-·~. "· :.,_~·.:.-~:.::·~.:.."-:( :~--< -~·:·;·::.~,~--:··.: ... , --~·-;"· :~<- '··- . /···:·.'-::·~·:· .. : --. _ ·-ilourli -': .· -__ _-,.~~ 5fr·:-~~.-:.-. _- :,:;'_., ,:·;,, · ,· -·' 
Level 

. · .. ·.. . .-· ... 

·. Consultant 
:consultant 
Consultat'lt _., 
Consultan_t · 
Consu:lt·ant 

·.Manager _ 
Programmer 
Manager 
Consultant 
Consultant 
·consultant 

~ · ·. R~ur$ · · ·· · ')tee·s · .. ::::.'::!xp~nses . ·· 

$ 15 ''''"' ,, . ,,, -·,,:,;tf'?\~'l';:<~'f,•;c . f ' 52 9 

. ~~·· ... 1 r: '· ~ .. ;c·f~.~~::~~~ > ·. ,c .. C 1~~ 

. 75' . l52 . ll.400 -245 .. -
1~ . . ·111 'B:· •. :ssp ·_ 1, 361 · 
85 . _;.... 711 
50 152 . ·7.~00 '767 
85. . 72 . 6•120 . 213 
-15 162 12,150 815 
75 197 14,775 695 
15. 146 10,950 822 

·2,340 $175,450 $13,843 

Leased cars and apartmenis, utilities 
arid misc~llaneous expenses 

$22,465.R9. 

Out of pocket· ex-penses traHsferred to other­
projec~ bills forth~ mohth ~f-March 

To_tal ·Expenses 

(8,572.e5) 
(8,196.50) 

$19,539.54 

As .requested, we have prepared a detailed analysis of the expenses ..,.bill~~ · 
This analysis is contained in the second _attachQent to_this letter. The analvsis 

. consists of two ·parts. Part I is a breakdo\m of each i:ndividual's expenses i~to 
· foul" .aenetal categories. · Patt II is a breakdown of. th~ .rc:nainhlg_. project~relatec 
·expenses. 

We have ·also attached fom· ~R 50/54 .• with an authorized signature, as a 
thir·d attachment to . this ·letter •. · 

sf 
Attachnents 
c: C. Cox 

Sinc~rely, 

r.aynond D. Tra1:lmas 

JJD X 



.. 

' 

Staff 

J. Williams 
R. Advani 
I. Chunko 
J. Henein ski 
c. Cangiano 
R •. Harris 
P. Kastner 
J. Pujadas 
R. Trakir.as 
11. Caouette 
v. Nayyar 
t>. Kalbian 
M. Saudino 
J. Rosen 
T. Boccellari 
K. Natriello 
D. Pasternak 
L. Cola han 
R. Sabo 
K. Brandt 
c. Calvo 
B. Fitter 

. ---B. G$thany 
J. Kievit 

. A. tlaliszewski 
s. White locke 

GRAND TOTAL 

. ~ . ' ·. •" 

Part I 

DIVISION OF MOTOR VEHICLES 

· DETAILED ANAL'YSlS · -.OF IN!)IY,It>DAL EXP~!SES ·' -:: :.:, . 

. MARCH 1985 

ON-LinE SYSTEM:·· 

--_;~------~----.:. __ .;._:..~E 'x P. E ·N s·. E s--.:.---~~-~-..i~~I ....... _ ... __ .,:. ____ ~--
·Total Trans. Lodging··· . Meals Other 

$ 50.44 
194.78 
377.96 
175.00 
482.27 

74.10 
624.90 
638.'2.7 
862.85 

1,137.71 
842.81 
519.92 
769.36 
35.00 

254.15 
528~51 
484.:6 
156.00 
245.00 

1,367.04 
710.71 
766.72 
213.21 
814~95 
694.93 
822.34 

$13,843.19 

$ 50.44 
86.75 

197.96 
25.00 

231.38 
74.10 

154.90 
215.25 
150.62 
580.65 
357.66 
111.42 
320.85 

35.00 
194.15 
216.76 
328.00 
150.00 
226.00. 
196.00 
227.20 
286.72 

.. 213.21 
354.20 
213.34 
358.20 

$5,555.76 

[I/ X 

$ 

75:!.04 

184.14 

. $936. 18 

$ $ 

65.06 £.'2.97 
180.00 
150.00 
214.00 3;6. 89 

420.00 50.00 
400.00 23.02 

. 654.91 57.32 
420.0() 137.06 
420.00 65.15 
386.00 22.50 
400.00 4R.51 

60.00 
307.00 4.75 
156.26 

6.00 
15.()0 4.00 

400.00 12..~0 
337.50 - 146.01 
400.00 80.00 

420.00 40.75 
420.00 61.59 
280.00 

$6,505.73 SS4j.5.2 



. . ... •• 

.DIVISION OF ~IOTOR \'EHICLE.S· 

.. -· : ' . · .. ' - ~ . : 

.· ~.:;,~: .• ~::,~.;:o,;,;~::•. ;:;;;\.""•~···.; .. -: 
· Apalrtmeni: ·R~~t~a~ · 

l - .- • . . . . . 

·_-Apartment Utilities· 
. <"~:~ --~:·: .- ... ~ . . .. .-· ~ 

. Mic~o Couipu~er_ ·charge· 

Secretarial/Administrative 

Apartment Domestic Services 

Postage/Phon·e/Staff Supplies 

Contract PrC\gramming Support· fron Teleco'r.lmunic!'itio:ls. 
·Tech Corp. (Feb.; 85 - l-1arch -85) 

CFR Car Leasing 

Total Project-Related ;::t:pe!1ses 

IJ2- X 

.· :~·; ::-,;$·: 5"~ o39·~:6~o ·· 
·1 ,J97c~a4.C: ·· 

400:00 

1,336.26 

1,930.00 

431 • 70 .. 

9,478.40 

$2~,465.89 

11 



... •• 

·HEl-l JERSEY DIVISION OF 1-fOTOR VEHICLES 

For services rendered during Harch 1985 
·for the design and inpler.1entation of the 
Driver/Owner Inforr::ttion t1an3gement System. 

Professional fees 

.Expenses 

:~:-

6S MAOI$6N AvENUE ... 
-~- ·--MORRISTONN.NEW JERsEY o796C 

P: 0. BOX 2168 
.. 201 540-8980-

·April l61 · 1985 

$175,450~00 

$194,989.73 

Tax Identific~ti~n ~u~ber 13-5326270 

J 13 X 

J't ... 



.... '. 

Mr. Rober.t S. Kline·· 
Acting Di~ector · ·=· 

c::. >New Jersey Division of Motor ·Vehicles 
~ 25 South· Montgomery Street 

CN 012 . 
. Trenton, NJ 08666 

·.Dear Mr. K~ine: 

·. . 153 EAST·53RO §TREET 
·. • .NEWYoRK,·NEWYbRKiC022 

" 212 37)"2000 

En.clo&ec is an invoice for services rendered· during April 1985, for the 
de~ign and implementation of the New.Jersey Driver/Owner Information Management· 
System. · · 

w. 
J. 
R. 
.I. 

.: ~ J. 
P. 
J. 
~-

·.J-1. 
N. 
v. 

. M. 
. ·. T~ 

K~ 
D. 
F.. 
K. 
c. 

Followin~ is fo detailed analysjs of project staffing and fees for tbe project. 

NE~. DMY SYSTEH 

Hourly ... 

St?.f! Level Rate Hours 
~ - ------
Dri~~("JJ Partner 165 16 
Williat::.s .Partner 165 2 
AC·-~·~:--.:: Partner 165 80 
Chunko Consultant 75 
Rencinski Consultant 75 174 
Kastner Consult"ant 75 ·108 
Pujaaas . Programmer 50 
Trakimas Manager 85 128 
Caouet.te Consultant '15 63 
Stat land Partner 165 9. 
Nayyar ·. _ Consultant 75 24 
Saucino Programmer 50 
Boccellari Consultant 75 174 
Katriello Consultant· 75 198 
P?st ern&~: Consultant 75 120 

Sabo Co!lsultant 75 113 
Sra r~~ t Consult~nt 75 60 
Col·.•o Yan.:lger 85 94 

Fees ----
2640 

330 
13200. 

13050 
8100 

10880. 
"4725. 
1485 
1800 

13050 
14850 

9000 -. 
::--~:8475. 
-~ ; .. · _. 2250. _.. 

;_ :.··.'. 7990 
·, I \ :· 

.... ~ ~ ... _ · .. ...... -. 

Exoen!=;es 

51 ..... 
. 560-

253 
187 
580 
687 

1077 
"1024. 

53 
30 

811 
311 
4~9 

. 410- .:"'\ 

179 
. •cl ~Jl) 

1341 

.. ' ; 

... . -



.. ,, 
~·-2-

. NEW DMV SYSTEM ( c(,nt 'd) 

Staff Level 
Hourly 

Rate 
c:=:=--=-

Hours 

,~;:?:("'<~::·\<.:! .•. ~ritter. .· ... 
,:4~!::/\~ :, , ••· Maliszewski 

S. ·White locke 

Progra~e~··· 
.-Consultant. 

50 :.;;:155 

. ~~ .:e\:2~,t~~ 
Consultant 

TOTAL 

Leased cars and apartments, utilities 
and miscellaneous expense.s 

Out-of-pocket expenses transferred to other 
project bills for the month of April 

Total Expenses 

1· ;·ass 

.. : .. o,J75Q 
. · .. ~.~'14850 

.. ·.12900 

.. 

_ · Expenses 

... ,:865 . 
. :.····/'ii9 

726 

$ 6,169.89 

(9,464.00) 
(2,525~00) 

$ 5,703.81 

As requested, we have prepared a detailed :~nalysis of the expenses billed. 
This analysis is contained in the second attachu.ent to this letter. The analysis 
consists of two parts. Part 1 is a breakdo"-Yil of each individual •·s expenses into 
four general categories. ·Part 11. is a breakdown of the remaining project-related 
expenses. 

We have also attached forrn AR 50/54, with an authorized signature, as a third 
attachment to this letter. 

sp 
. Attachments . ~ 
c:. C •. R. Cox~ . 

Sincerely, 

/(.~:P-~ 
Raymond D. Trakimas 

1 rrx 



· DIVIS.ION ot ~proR VElitctJ:·s 
· DETAILEP ANALYSIS· OF. INDIVIDUAL. EXP!NSES 

AP.F.IL 1985 . 
. . . . 

NEW DMV .. SlST.D-1 . 
. ·" .~ ... · •. o":"'~T:'~ ..... : > :/S: .. ': .'2': ~· ;~~:j!;::,, ,: .. 

. · -.-... ----------.... ----~E X P. E .N. S.·. E '.S-.;.. __ .__~~~~.;__ ......... ..;: ... ~------------
'Staff. · · :Total · Trans·~-· d·_·,,~:;P1 ~r:~f::t,Lodsin8 · .... :- :Meals _:Other 

. -.. -

· :.~':::;:w>:·Drt~~cilf 
Jt~ ~4dvani 

, ..... 1.· Cbunko 
J. Bencinski. 
P ~ · Kastner · 

· :J .• , Pujadas · · 
R. Trakimas 
M. Caouette 
N. Statland 
v •. Nayyar . 

. M. Saudino · 
T. Boccellari 
K. Nettriello 
.D •. Pasternak 
R. Sabo 
K. Brandt 
C. Calvo 
B. Fitter 
A. Maliszewski· 
S. · ~lhitelocke 

GRAND. TOTAL 

51.00 . 
560.19 . 
253.30 

. 187.00. 
579.95 
686.65 . 

1076.70 
1024.18' 

5·3.27 
30.00 

810.82 
310.75 
429.30 
410.20 
179.00 

1229.61 
1340.67 

865.49 
718.53 
726.31· 

11,522.92 

.. '· 51.00'' --~-·_<;~j,:~: ... -~-~:;_,;;/ _; ·'· 
265.53 

. 163'~30 . ; 
.22.00 

110.15 
233.89 
390~54 
573.23 

53.27 

297.15 
235.75 
182.30· 
24f.OO 
168.00 
189.00 
310.50 
313.49 
200.68 
423.35 

4,425~13 

61.70 

.. 595.61 

97.96 

755.27 

··:251.31 
····9o.oo ·. 

.·_1'65.00 
···;420~00 

420.00 
. 639.67 

380.00 

30.00 
456.00 

75 .• 00 
247.00. 

70.00 

. 420.00 
432.00 

'472.00 
440.00 
205.00 

5,212.98 

43_.35 

49.80 
32.7 6 . 
46 ~ 49 -
70.95 

. 57.67 

36.50 
11.00 
25.00 

598.17 
80.00 
77.85 

1,129.54 



. -... - . 

DIVISION OF MOTOR VEHICLES 
-~--- '' 

DETAlLED ANALYSIS OF PROJECT-RELATED EXPENSES 

Apartment Rental 

Apartment Utilities · 

!Hero-Computer Usage Charge 

· ,-.~•cretarial/Administrative 

Apartment Domestic Services 

Postage/Phone/Staff Supplies . 

April 1985 

Contract Programming Support from Telecommunications . 
Tech Corp. (April 85) 

Security Deposit Credit 

Total Project-Related Expenses 

117 )\ 

.... . 

·•. -·· 

$·4 ,015.00 

... 786.34·:· 

1,500.27' . 

140.00 

479.23 

640.00 

(1.790.95) 

S6,169.R9 



:· . 
.. ,• .. 

. _:·:NEW JERSn ·DIVlSION OF MOTOR .VEH1CLES . 

For· services rendered --during April'l985 
· · · for the design and iinplementation of the 
. Driver/Owner Information l!a:nagement System_ ·-

Professional fees · 

Expenses 

-.MADISON AVENUE 
MORRISTOWN. NEW JERSEY O?eec 

-P~O. BOX 2168 
.. . 201 540·1$980 . 

$147,325.00 

5 '703. 81 

$153 '028"'81 

Tax I~entificnticn Number 13-5326:70 

I J8 X 



· .. •·········~a1~rhouse 
: :"' 

Mr •. Jlc:)bert S. Kline 
· ·Acting ·Director 
,New Jersey X>ivision of Motor Vehicles 

·. 25 South Montgomery Street 
CN012 
Trenton, New Jersey ·08666 

Dear Mr. Kline: 

.153 EAST 53RO STREET 
.· '·, f\EwvoRK.NEWYO~K ,:·:2~ 

. 212 371 2000 . 

,Jun~ · ~s, ·198.5 . 

•' ~ .. 
··_.-.··-

. :,~ ; 

Enclosed is an invoice for services tendered during May 1985, for the 
design and implementation of the New Jersey Driver/Owner Information 
ManagemP-nt.System. · 

Following is a detailed analysis of project staffing and fees for the 
project. 

NEW DMV SYSTEM 

Staff Level 
Hourly 
Rate· Fees Expe~seE 

'W. Driscoll 
J. Williams 
R. Advani 
1. Chunko 
J. Bencinski 
P. Kastner 
J. Pujadas 
Jl. Trakimas 
M. Caouette 
M. Saudino 
T. Boccellari 
K~ Natriello 
D. Pasternak 
K. Brandt* 
C. Calvo 

* Note 

Partner 165 
Partner 165 

· Partner 165 
Consultant 75 
Consultant 75 
Consultant 75 
Programmer- - SO 
Manager 85 
Consultant 75 
Programmer 50 
Consultant . 75 
Consultant 75 
Consultant 75 
Consultant 75 
Manager SS 

20 
3 

55 

116 
229 

128 
119 

191 
196 
141 
101 
172 . 

· See Part ~II for explanation of K. Brandt fees. 

3,300 
495 

9,075 

8,700 
17 ;175 

106 I 

4
,,.., 
.ll.. 

241 
152 
S32 

--
r;-:--· 
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. Staff 

·Be·.Fitter . 
. · A. · Maliszewski · 
S. Whitelocite 

Level 

'tOTAL . 

I1EW DMV SYSTEM 

Bcfurly·· 
aate BQurs . 

Leased cars. and apartment's, utilitie.s . 
and Jiliscellaneous expenses 

Out;...of-poeket expenses transferred to other 
project bills for the month of May 

Total Expenses 

:Fees 
·~ 

.. Expenses. 
.• : .· 

$9,744.20 . 

(4,.362.80) 
. (5,031.00) -

$10,464.54 

As relquested, we .have p_repared a detailPd analysis of· the expenses billed. 
-·This analysis is contained in the. second atta~hment to this letter. The · 
analysi.s consists of two parts. Part .I is a breakdown of each individual's 
·expenses into four general categories. Part II is· a breakdown of the remaining 
·project-related expenses.· 

We have also attached fot"m AR 50/54, with an authorized signature, as a. 
third attachment t:o this letter. 

-Sincerely, 

Raymond D.·. Trakimas 

--· ~--------------~~~---~~~~~--~~------

1-~ 

Attachments · / .. 
c: C. R. Cox~ 

.rzox 



Staff 
: 

w. Driscoll 
··R. Advani 
x·. Chunko 
J~ Hencinski 
P. Kastner 
J. P~jadas 
R. Trakimas 
M. Caouette 
M. Saudino. 
T. Boccellari 
K. Natriello 
D. Pat..ternak 
K. Brandt 
c. Calvo 
B. Fitter 
A. Maliszewski · 
s. White locke 

· GRAND TOTAL 

.. · r . .· •.. 

DIVISION OF. MOTO~ VEHICLES 
DETAlLED ANALYSIS OF INDIVIDUAL EXPENSES 

MAY 1985 

.. nw . ~-:.·st~tltf:.;:~,:.li.·?~;.-;~p~t:~y~.~~:;r_;.~t~:;:i_r '· .:· . 

. . 

~~-=---------· --··~--:~ ·.EXPENSES -=seD ...... ----·~--

Total 

106.oo· 
412.04 . 
241.20 
152.25 
831.98 
683.50 
913.47 

1,121.43 
745.13 
335.50 
530.05 
308.80 
546.52 
931.42 
864.26 
656.14 
734.45 

10,114.14 

·Tr•ns. 

106.00 . 
:· 203.85 

136.20 
17.25 

313.88 
176.00 
137.83 
596.78 
208.95 

. 215.50 
208.05 
278.80 

491.42 
.344. 26 
182.85 
414.55 

4,032.17 

. '.:\6~~'53··: --···. -163.68. 
105.00 
135~00 
466.00 
462.00 
661.80 
420.00 
466.00 
120.00 
307.00 

30.00 
326.52 220.00 

440.00 
. 440.00 
400.00 

. 64.90 255.00 

~ 397.95 5,091.48 

12/ X 

PART I 

Other . 

•. 37.98 

52.10 
45.50 

113.84 
104.65 

70.i8 

15.00 

80.00 
73.29 

592.54 
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. PART ll 

. . l)IVISION OF . MOTOR VEHICLES 
.. . -· 

DETAILED-ANALYSIS OF PROJECT_:tt!urin riPENSES 

c , ,,, :W:-.i.l'~~96~ ~'it1~"¢J~!.i,,;,,;,\' <,z,~;'i " ... 

· Apartment Utilities_ . 
~ ·;:-. :_ '• <> • ' ·' • 

Hict:o .... Computer· Usage Charge · 

Secretarial/Administrative 

· Apartment Domestic Services.· 

Postage/Phone/Staff Supplies 

CFR Car Leasing 

Sec~rity Deposit Credit 

Total Project-Related EXpenses 

I ?2 X 

'.• -' 

..... 

··'·.·, .,., 

'::4:59::93.; 

~: 400 •. 00 

1.113.03 

755.00 

540.04 

4,295.82• 

(1,89~.62). 

$9,744.20 

...... 
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DIVISION OF MOTQR VEHICLES· 
.. 

C~Cu~TION OF MAY FEES FOR K~ B~T 

PART III 

. I ~ 

:· A multiplication error occurred on the March apd·J.pril invoice for·the 
lew DMV System for K. Brandt. ''{"';~ .. ,_. · -.~ .. ,,;.,::;;.:::;·' ·:o · .. · 

' ' .:. . ~· . 

The fees for K~ Brandt ·for the month of May, i9S5 include: .. 

Incorrectly Actual 
Month Rate Hours Invoiced Fees Difference 

March· $75 177 $8,550 $13,275 $ 4,725 
April 75 60 2,250 4,:500 2,250 
May '75 101 N/A N/A 7,575 

Total May. Fees $14,550 

/13~ 
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-"/::.-.NEW JERSEY--DIVISION OF MOTOR- VEHICLES· 

··For .services rendered during MaY 1985 
for th-e design and implementatioll of the 

· Driver /Owner Information Management System 

Professional fees 

· ·Expenses 

l·· 

_153 EAST SJRD STRC..£7 . . 
··. NEWYoRK:NEWY~t<·:::2 

212 3ll·20CO . · 

$166,545.00 
10,464.54 

$177,009~54 

-. 

Tax Identification ;;u~.ber 13-5326270 
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· · ;;;;;:~':s'.:c/·~~'Mr. · Robert . s. , Kline-_ 
·-_- :~D~p~ty Direc-tor 

New Jersey Division 
25 South .Montgome.ry 
Treritbn, ,Ne~ Jeisey 

03~~UA~----.· .. (ARJ, 2~1 
> .: ' .. :·f~\1;!.-~~~---.-~.~ ·:·-' :. 

Deal' Mr. Kline: 

of ~otor Vehicles 
Street 

08666 

As instructec; I am ·submitting this ~;eparate irivoice.for additional 
time charges incurred by the Price Waterhouse staff in the -course of 
providing extended support. for the new DMV system project during the month 
of January 1985. 

This extenred support to:oas. provided during the implementation and 
operation of the Driver Licensin~ ·subsystem in the following areas: : 

1. Pro£ratr.ling 

. In late December 1984, it became cle~r that DMV's forms vendor 
l!"Ould not deliver the ne~.,· !lriver Lieense forms in time for the 
January implementatjon of the subsystem~ In light of "this fact 
and-at DMV'f; !!lanagement's request, we developed additional pro­
grams to use the existing supply of license forms ""ith the new 
system •. In addition, to ensure timely implementation of the new 

. system, the Pl~ staff develope~ certain additional pro~rams to fix 
the format errors and other shortcomings in the. cot'lvert.ed -data 
provided by th~ SAC personnel. .Although some of these programs * 
could have been modified or developed by SAC personnel, ·it was 
not possible in the available time frame and, therefore, PW staff 
_to7as called upon to do this additional programming. A list of these 
programs is included as an attachment to this letter. 

2. Operations Su~port 

..... 

Durin~ the first four weeks after the Licensing subsystem implemen­
tation, PW project tea~ members provided extensive. operations support 
for the Licensing Subsystem~ This support included running jobs and 
backups to alle\?iate production backlogs, managin~ the job tapes anc 

· revieving and distributing the reports. A bulk of the effort in this 
areA was expended to clear the backlo~ of driver license renevals at 
your request. 

J25X 
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153EAST 53Ro ST.RW . 
. :_NEW voRK. '-lEW YORK 10022. 
. 212 :371 :~pPo ' 

. ');t<,~;;;:',:!;.,:§k~{·}~ ~i'~~Mne . 
. ··. Ne"'~ J·ersey Divi.sl.on of MQ~or :Vehicles . · 

.25. South Mont.gC'mery Street 
Trenton,· Ne~ Jersey 08666 . 

Dear Mr. t<fine :··. ·: 

As t:nst-ructec, I am ·submitting this separate invoice for additional 
time charges incurred by ~he Price-~aterhouse staff in the course of 
providing _extended support for the new nmr system project cJuring ·the month 
of· January 19£5 •. 

This exte'!lcJed support. ";.as provided during the . implementation and 
pp~ration of the Driver Licensin~Subsystem·in the following area$: 

1. P.tc~ra!:!!!dng 

ln late Dece~ber 1984, it became clear that ·nMV's forms vendor 
"•ould not deliver the ne"'~ J'lriver Lieense forms in time for the 
.January implementat:ion of the subsystem. In light of ·this-fact 
and at DMV'~ management's request, we developed additional pro­
gra':'i:5 to use the e~isting supply of license forms ~'ith the ne-w 
system~. In addition, to ensure timely implementation of the new 
syste~. the Pl\T staff develope~ certain additional pro~rams to. fix 
t-he format errors and -other shortcomings in the cot'vcrted -data 
prc·::ided by the SAC personnel. Although some· of these programs " 
could have.beenmodified or developed by SAC personnel, it was 

·not possible in the availa~le time frame and, therefot;:e, PW staff 
\1Es called upon to do this additional prograrriming. A list of these 
programs is included as an attachment to this letter • 

. 2. . O~e·ra tions Sunp_ort 

Dur~ng the first four weeks after the. Licensing. subsystem implemen­
t~tion, ·pw pro~ect teal!\ members provided exter.sive operations support 
for . the Licensing SubsysteM.. This support ·included running jobs· and 
backups to alleviate production backlogs, managin2 the job tapes and 
re"trie\·~ing.and distributing the reports. A bulk of the effort in this 
are?. was. expended to clear .the backlog. of driver license rene,.~als at 
your request •. 

• 
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3. Technical Sunport 

DuTing the Licensing System implementation, PW ,,st,.ff ·participated 
extensively in repC'rting ADR problems and receiving ADR ZAPS; run­
ning altoc:ation, load and backup jobs on the. production system; 
supporting -the Driver-owner .IJ1dex rebuild;_ :.811~·'·~1lft.illg tet:;:~,s and . 

:reviewing clumps for~ the: runaway ·Multi•User::.~Fac'}!J'~iy''·(MUF) ·,~ith -At>R. · 
·personne 1 o · ·· · · · ··; · --... - · · · · · ';--

·Although SAC technical personnel-were ··lavoivecl itl this area to .a · 
-· ... certain extent. PW staff was re~uired to provide additional support 

. in 'this area because of. a shortage.- of -sAC tecl:lnical support personne 1. _ 
.. A bulk of PW staff hours in this area were extended After the nor~al 
· wot"king hours- at SAC. . · ' . . 

Followin~ is a summary of time charges by st-aff for this effot"t. To 
simplify record keeping, the .out-of-pocket-' expenses associated \:ith 
this effort are billed at 13 percent of. the computed fees. ·This 

·percentage figure reflects the actual ratio of expense to fees billed 
to date. 

FEE St~'Y.AFY 

HOURLY 
STAFF LEVEL RATF. 
R. Advani PartnPr S165 
R. Trakimas Manager 85 
s. Clifford Manager 85. 

. D. Kalbian Consultant 75 
R. Harris Consultant 75 
D.; Pasternak Consultant 75 
s. Sweet Consultant 75 

Total Fees: 

Expenses ~ 13i, 
Total Fees and Expenses 

HOUFS 
24 

-. 32 .. 
100 
180 
214 
100 
91 

741 

FEES 
$ 3,%0 

2,720 
8.5oo: 

13,500 
16,050 
7,500 
6,825 

S59,055 

$ 7,n77 
$66,732 -

' As agreed, this amount is being. billed separately for additional services 
rendered by the PW staff bevond the scope of our original responsibilities in 
the New DMV systemdevelopment project. Therefore, this invoi~e is submitted 
outside the original $6.5 million compensation limit for the project._ 

We have also att.:tched forn AR S0/54, with an authorized signature, as 
A ~econd attachment to this l~tter. All ti~e ~rd expense sheets for the 
January billin~ are available for auditing by State representatives at anv 
time the State de~ire~. 

SD 
Attachrn-.ents 

r r-·· 

Si.ncerelv, · 

I~P.T~ 
Ray/0~~ D. Trakinas 

12 7 'X 
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APCLOOP 

• • • • ,a .• ~?..--: · ... : .. ·~ .. : ... : 

FIXLP 

AI.TlOOPB 

ALf200PB. 

ALT300PB 

ALT400PB 

ALL035PB 

MATLIC 

... -~' . . .. .. 
·• . 
: . . . 
: . . 
. .. .. . . . 
0 
0 

: . . . . .. 
. . . . 
0 . 

·_ o Remove Autopic LOOPS f;om. Cross Refere'llce,File 

.· o Iusetts "tG" b -.LP;;..DOB-Dri·, fields. cc>tit~.ilii~s 
spaces 

0 ~,Inserts· ''NJ" ill. LP-ADll-ST wheu -it. ·is invalid · 
• Changes ~"Pl'.' .co~-"PR"· in LP.;..TIN~- for- PeTmit 
init~l transactions th&t 'aiready 'have a 
l>VR-OWN ·Record 

° Changes "CI" to "II" in LP-TRN-CD for Corpcode 
11> Entries 

0 Suspension Code Update on 'DVR-0\~ Record 

0 Build l>VR-OWN Records for Violato_r Only 

o C1:eate tAP Records for t.P-TRN-'DTL's_fo-r parallel_ 
pr~cessing 

° Create-It> :initial transactions· for License 
.initial transactions Rejected for not having· 
a· DVR...;;OWN Record · · · 

: 
0 llodifications to print Licenses on old form 

-because new forms were not procured on a titoE!lY 
basis 

° Checks expiration dates on paper licenses 

/2'tX 
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NEW JERSEY DIVISION OF MOTOP. '\"EHICLES 

Consultant services rendered during 
January 1985 for additional programming, 
technical support and operational 
assistance 

Professional Fees 

Expenses @ 13% 

. .. · . t53 EAST 53RD STREET 
. NEW YORK'. NEW YORII: 10022 

. 212 .371 2000 

$59,055.00 

7,677.00· 

$66~732.00 

-- .. 
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, ·:;:~:-.)::·,?:;:.<1~-Mr •. ·Robert S •>Kline 
· - y '_:.Deputy D.ire"ct~r. 

-}fewJersey Division of Motor Vehicles 
,.;s Sputh -Mol)tgotnery Street 

-"·~Trenton, ·New· 'Jersey 08666 · 

·· Dear·Mr.- Klif.le: · 

· Attached is an invoice for additional time charges incurred by the Price 
Waterhouse sta-ff in the course of providing extended sup·port for the New DMV 
System Project c1uring the.month.of F~bniaryl985. 

This extended support Hwas -·provided in ~be following ·areas: · 
. . . 

. l ~ Revisions to Insurance ·3urcharge_ Programs· regarding 1983 P.egulatory 
Viblatioris-Surcharges. 

-2. ·.·Enhancements to· the Driver License Subsystem of the Ne,w DXV System. 

Following i:3 a detailed analysis of project staffing and fees for this 
work for· the month of February. 

FEE SL~..AAY 

-~TAFF LEVEL RATE HOURS FEES 

ll. ·Advani Partner $165 7 $1 '155 
D. Kalbian Consultant . 75" 28. 2,100 

P. Kastner · Consultant 75 80 6,000 

Total Professional Fees: '115 $9,255 

· Expenses @ 13% 1,203.15 

·Total r.,esand.Expenses $10,L.58.15 

In accordance with our a~reed upon procedure, the out-of•pocket 
expenses associated with this effort have been calculated •t 13 percent 
(13~) of the computed fe~~~ . · 

-~-
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:. The fees and expenses included in: this invoice a-re for· extended 
services provided by Price Waterho1.1seand acco-rdingly a-re being billed _for 
·an add-on project outside the scope of, and the co.Pensation.fimits for, 
. the New DMV System Project. · · .... 

.. :jc·:;.r.l:;:-;~l?,~:.::t."-·.;::,. ... _. :;:Ve have·- also attached form AR- 50/54,:.-~~~~·'~~n- ·~~i.l~r!,~~~ ~ign·~~~,~ •:a~. 
an · attaehlpent to this letter. All time and eX,j)enae fibeet• ~~for .:the February 
billing are available for auditing by State representatives at ~ny tim~ th~ 

.. ,,··. , _,,,;S~ate .desires. · . · 

sp 
Attachments 
c: C. Cox 

· stnee-rely~ ~. 

· .... f<+-J.·.·]!.-7~ 
Raymond D. Trakimas 

131 X 
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·NE"-. DIVISIO~ OF MOTOR:VEHICLES 

• .•••a 

Consultant Seivices rendered during 
February 1985 for extended support 

· for· the Ne~~ DMV System· Project. 

~rofes~ion~l Fees 

•. 

·)". \ 

. m~T;53RD:STREET 
NEW YORK. Nf\.\' VQ~K 10:2 ~ 

2237\-2000 

·:'·',~f-~',\:;~Iar~h 26, '1 985 · 

.... 

$9,255.00 

1,203.15 

$10,458.15 

i~ ID'E~TIFICATIO~ Nt~~ER 13-5326270 

/32 )\ 
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~r. Robert s. Kline 
· .. D.eputy Director 
· · Ne~ Jersey Division of Motor Vehicles 

25 South Montgomery Street 
CN 012 . 
!renton, New Jersey 08666 

Dear Mr. Kline: 

r.'"' 

·I .·.~.--~ .. ---~:~ ·~ •• 

fil~uwm rff, 
. . .'· c .. r" ... ", 40!"1. 5 ·153 EAST 53RO .:>TREE't ; .... ~ 

NEW YORK. NEW YORK 1~~~2 
212 371:2000 

-· ::Apr if 16, · 1985 

Attached is an invoice for additional time charges incurred by the Price 
Waterhouse staff in the cou_rr.e of providing extended support for the New D~rv 
System Project during the month of ~rch 1985 •. 

This extended. support was provided in the following areas: 

Proraramr.dng 

1. Revis.ions to violations ·progracs and files to include triggering 
event on suspension notices. 

2. Revisions to Teverse chronological sequence on driver history screens. 

3. Providipg for an automated bridge between old DMVl direct entry of 
suspension and restoration infornation to Ne~ D}N Systen. 

4. Revisions to violations programs to group suspensions on separ€te 
tapes. 

5. Revisions to violations maturation programs to only mature suspension 
events dated 4/1/85 onward. 

6. Revisions to Insurance Surcharge Accounting Su~ary Report. 

7. Revisioris to registration prograns to include inspection notice on 
registration certificates and mail rertewal applications. 

8. Provide additional revenue reporting progr~n to include a Central 
Agency Deposit Reconciliation Report. 

9. Provide registrntion and title purificntion/c6nver~ion prcgra~s. 

10. Revise licen~e renc~al applicaticn pro~ran to i~clude prospe~tive 
expir~tion d~te o~ ~pplicatio~. 



--·~ 
' 
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11. ASsist OTl:,S/SAC to write programs to cleari-!IP in a~· 4lH.t011lated 
fashion the license error file. 

- . . . · - ·:~;-·,>~'0 .. ~~, ;:_:· _ _ . - ~'~>T':.,-,;;..tAs,.,,,;,_.;- _- _.JJ;_:-);,0.: ·,"·. :. -
lZ. ·_Provide a11alysis for photo .license ·t•P~ewal:':1mbaucement :regarcii~g. 

geographic selection capability·_ to •ccammodate ·introdu.ct_ion c)f Sears 
store's cin the photo license ~euetlal ;;proces~. ,_· j 

' . . : .: • ;· : • "_ . -~-~--;,.. :"• ' I ' . ,- ,-. - • 

-· -·OpeTations Support 

.· 13. Assist _OTIS/SAC to fix producti~n f~les aftei_-·nin -,of. same. agency 
tape. twice due to operations error. - .: ·., . 

. . .· . ---. . . . - -
. . . . ~ . . ..· · .. ' 

. . 

14. Assist-OTIS/SAC-to fix production- files. after run of same-remittance 
processor tape twice due to operations. (!rror. · 

Following is a detailed analysis of project staffing and:-fees for this·. 
work for the month-of March. 

FEE SL'I}>ft-!ARY 

STAFF LEVEL ~ HOURS FEES 

R. Advani Partner $165 24 $ 3,960 
D. Kalbian Consultant 75 28 2,100 
R. Trakimas Manager 85 16 1,360-
P. Kastner Consultant 75_ . 114 8,550 
B. Fitter Consultant 75 47 3,525 
K. Natriel-lo Consultant 75 10 750 

.T. Boccellari Consultant 75 20 1,500 
v. Nayyar Consultant 75 185 13,875 
J. Pujadas .· · Consultant 75 2 150 
s. White locke Consultant 75 42 3,150 

~· M. Caouette Consultant 75 84 6,3oe 
K.. Brandt Cons\lltant 75 55 4,125 
J. Bencinski · Consultant 75 48 ·3,600 
c. Calvo Manager ~5 40 3,400 
M. Saudino Consultant ''.75 104 7,800 
~~ Chunko ·cons_ul tant 75 24 . 1,800 

Total Professional Fees 843 $65,945.00 

Expenses @ 13% 8,572.85 

_Total Fees and Expenses S74,517.rs 

In acco~dance with our agreed upon procedure, the out-of-pocket r~?E~ses 
associated 'i.vitt: ·this effort have been calculated at 13 percent ( 13~~) of thc­
co~puted fees. These expenses have been subtracted fro~ out conthly On-li~e 

. Systcn invoice. 
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·The fees and expenses included in this invoice are for ex~ended services 
provided by Price Waterhouse and accordingly are being billed for a.n add-on 
·JJrojec:t_ outside the scope:.of,.:.and ~he. eompe~!latioQ _l~its ,f~.r.•<·t}le· __ Nt!~Dt-IV 
System Project.·_ · · . . .. · · ·· ... , .. · · · '· ·:::- .. .:,-.·,_.~;.·; .. ·.·····>~:· · · 

. ·:·<::··:·:···_{·-:.t ---~:_-~-----~:_-.; -~- .. ~·~~--< ·-

-We have also attached form _AR 50/54, with an authorized s~gna~ure, as an 
attachm~nt to thi.s letter. ., · ~ .,: "'-·::··:;:· · -'c '··. · 

sf 
Attachments 
c: C. Cox 

.. _ .. 

Sin~erely, 

ftr-P.I~· 
Raymond n. !rakimas 

13 5 X 
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'NEl~ JERSEY .. · DIVI StON . or·· llOTOR VEHICLES 

Consultant service~ rendeted during 
!-larch 1985 for extended support 
·for the New D!·W Systen Project •. 

Profes~iOrial fees 

. Expenses 

•• · '"'1: 

65 MAolsoN AVENUE 
·, :MORRISTOVVN.NEW JERSEV07950 

PO.BOX 2168 
. - . '20t 540-8980 

. : 

.$65;945.CC 

8,572.85 

$14,517.85 

T~x Ideritific~tio~ ~u~ber 13-5126270 



.. ··;, 

:-'SEAST'53Ro STREET 
NEW YORK,. NEVv)'ORK ~~:;22 
212 371·2000. 

~, .•. :,cf~""'f-'~~'fi;·iw-~s~;~Y?",:'1~t'r~~"f~3 ;'t;9ass· '<' ·· 

~ ·. . . - ' . 

: . i:c, :+~~~1~t:;i,~~~;,~) ;,:;::(f.i;;.~:;·i~~i' '' . ·.~• ·: ·. :: :~:~ : ): ... 
· ~~~~ ·: ·~.;-.·~·-~ .. ~M:t. ! ·Robert s. K.line 

Acting Direc;.tor. 
Hew Jer$ey j)lvision of Motor Vehicles 
25 South MOn.tgomery Street 
CN012 

. Trenton~ New Jersey 08666 

Dear-Mr~ Kline: 

Attached is an invoice for additional time charges incurred by the 
Price Waterhouse s~aff in the course of providing extended support for the 
New DMV System Project during the monthof Aprii 1985. 

This extended support was provided at the. request of DMV management in 
the following r!'eas: 

Programming S~pport 

1. Modify Registration Mail Renewal Application and 'Regi~tration 
Certificate processing to include·Inspection Notice messages. 

2. Provide e~tending testing for Aut~mated Agency System and its 
interface with the New DMV System. 

3. 

4. 

s. 

6. 

7. 

8. 

Incorporate a message area on the Driver History and Surcharge 
Inquiry Screens. 

Revise Violations programs and files to include triggering-event 
for Suspension Notices. 

Alter Driver History Programs to exclude drivers from Surcharge 
extraction on an individual basis. 

. . 

Revision to Insurance Surcharge Accounting Summary Report. 

- ~edify \;iolations Programs to suppress maturation of Scheduled 
Suspensions and Fee Due events prior to 4/J). _ _ _ r. r-.• , ~ ~ -=.·', 

~ •. -; ·~ ; ~: : ~ ~ ~ ~'I ;0:: •::: • o I •. 

-Eelax !-tFl edit~ .(Phase 1). _ ...:=.. --~ .. ·~~.; · .. -. 
. ; .. 
1 

9. Modify Violatior.s Progran:; tc pro'Tide s~parate t3pes· for 
S~spension Notices. 

10. Autor.ate strij)-0ff of D~~Yl cUrect entr~' file and crente ·A. briC::::-E­
to the Driver History data base. 



11. Alter notice wordi_ng for orders of suspension and _tor scheduled 
suspensions. 

12. Change dimensions on all notices vith remittance processor •· 
portions. 

) ·. "' _. .... . . ~·' . 
--. 

13. --:Reverse ehronol~gical :order · o~~,D-river _ -~story _.:"~~;;.n. --
. . ' .. 

14. - ·Provide- ,;iolations ptogram8 ;.to_ apply Dt!~ ;,c:on~!'l's~-~P-- assumptions 
to Driver History Data Base. - · · · · :- _,_ --- -- -- - - · 

15. 
,_ 

Modify violation ptograms to include parameter,d~t:illg fee due 
not~ce .production. 

: ~. ..,;.:>'·.- .. ' ":· ·:' -. . 

16. Provide automat.ed ·strip of Driver Name and-- address change for 
posting to subcharge masterfile •. -

--

17. Alter Driver -History ~ummary and abstract level detail screens to 
. display only active suspension and o.rder even~s. 

Operat~ons Suuport 

·18. Assist SAC in modifying producfio~ programs to reprint Licenses 
lost due to operator· error._ - - -

19. J;rovide _operations support for violations componen~ biltch·­
prccessing. _ 

Follo~ir.g is a detailed: analysis of project staffing and fees for this 
work-_ for the ·month of April. 

FEE Sto/Y..ARY 

STAFF ·L~VEL RATE ·HOURS ~ ------
R. Advani Partner $165 13 $2' 145 
R. Trckiri:aE _ Manager 85 32 2,720 
p. Kas_tner Consultant 75 101 7,575 
K. Natriello Consultant 75 26 1,950 

·J •. Pujadas Consultant 75 101 _7,575 
M. Caouette Consultant 75 '126 '9,450 
K. Brandt Consultant 75 161 12,075 
.J. Rene insk i_ · Consultant. 75 24 . 1. 800 
c. Calvo·· Manager 85 126 10,710 
M. Saudi no Consultant 75 62 4;650. 
1. Chunko· Consultant 75 102 7,650 
E. Fitter Consultant 75 60 4,5r.o 

.T.C'tal Professional Fees ~34- S7~,ROC.00 

Expenses ~~ 13~ 9,~f . .:.. rn 

Total F~es and Exp~r.!;es ~~:.:~~._r~ 

~· 



•. 
•• ~- --: 

-3-

In accordance with our agreed UP.Ort proced,ure, the out-of-pocket 
·expenses associated with this effort have been-calculated atl3 percent 
(13~) of the computed fee·s. These expenses have been subtracted fro:n our 
monthly New DMV System invoice •. 

. . 

. . :-·'·The 'fees' and. expenses.' inc::luded in ·thi~. tnvC)l_~:•;:-•are :~oj::. extended:~~it!v~ii~:;~ 
services provided by Price Waterhouse and- ac¢orcfingly ·are -~b-eing bil~ed ·tor. 
as an add-on project outside the scope of, and the compensation limits for, 

· · · •the ·New DMV System Project. · 

·We have also attached form ARS0/54;-~·~wiih ati;:.autborized signature,· as 
-an attachment to this letter o 

sp 
Attachments 
c: C. Cox./ 

Sincerely, 

·"~···1.}~ 
Raymond D~ Trakimas 

l31 X 



• 

NEW JERSEY DIVISION OF MOTOR VEHICLES 

· . Consultant services rendered during 
Ap.ril 1985 for extended support 
for· the New DMV System froj·ect. 

Professional fees 

Experi$eS_ 

.. 

. .. 

65 MADISON AVENUE 
. ·· MORRlSTO\\'N·.·NeW JERs:v 0796: 

_F.O.~X~~-
.. . 20t 540· 8980 

''";~~;·~: -'>c~.,··~.··::;: ..• ':,_o;~~-'~'~;~~1:"?-i:~.·~y.:';:·2l~;;(2;i~~S>< 
:....-_ -···- . - - ·:-->·~:~~~~;:~_s.- ~ _: -. -- ~ ~ ->> ~ 

•. 

-

$72,800.00 

9,464.on 

$82,264.00 

!ax I~entificatic~ ~umber 13-5326270 



. . . . . ·· nee· ... ··. ~ .. 

• • ~aterhouse 
S.ENtOR . ~S.S"EA'Sr ~F[#!~et . 
OIVIS!O:J O~W\t:Ftt<:N£wvoqr< ,~:22 

~ 371:2000 

' ., ~- .... 

Mr. llobert S. Kline 
Acting Director. 
N.e11 Jer$ey Division.of Motor Vehicles 

.. 25 South Montgomery Street 
CN012 . 
Trenton, New Jersey 08666 

Dear Mr. Kline: 

. 
..... 

Attached is an invoice for additional time charges incurredby the 
Price Waterhouse staff in the course of providing extended support for the 

.. New DMV System Project during the month of May 1985. · · 

This extended support was provided at tl:~ request and approval of DNV 
.management in the following.areas: 

Programming· Support 

1. Modify the court £rror suspense reports to include a default date 
parameter. 

s 

2. Revise notices to include additional information for dishonored 
checks. 

3. Alter surcharge extraction program to exclude drivers on an 
individual ~asis. 

4. Alter vioiation transaction report and court error suspense 
report to isolate CMC Transactions from DMV & AOC. 

...-.. 

- - - ·- - - -· ·----- -- -- - - ·- -·---------
s. Write program to recapture restorations which were purged prior 

to conversion per DMV request. 

6. Relax selected edits in ALD025PB to allow for batch entry.of the 
DT405A cards at the Driver Testing Centers. 

7. Prepare a licensing batch job stream to off-load all existing .. 
LP-T~~-DTL records to tape. 

8. Include an additional selection parameter in program ALLOO:.OPE tc 
bypass error ptocessing.on a daily basis. 

9. Modify court error program to allow deletion of selected recor~s 
from violation TX~ file. 

J(jJ X 



I" ' .. ~. . . ' 
Following-is a detailed analysis 1>f '~roject·s~~f-fing and -~ees for-this 

· ·· work for t}le month of May. _____ · -.. ·. 

· FEE sUMMARY 

LEVEL·- ~~:lt.lri: 
~~·-.'.~ 

ll. Advani . $165 20 $ 3,300 ·. 

~--_ "'.,- '':.>f~'-rtl~- TralQ.mas 
Par~ner. · 
Manager·_-_· . :,_85 '->40 3.4.00 ;-

. .· 32 . . .·2,•40() _ .P. :~Castner >. 

':'>·:· It~- ·-Natrieri6~~~;j:-
< M. Caouette 

· :· · ~- J ~-- .Bencinski · 
--~>:~?',·c! Calvo_--

B.- Fitter 

:.Consultant _ 
;:~.:~;consultant · 

75 
·--7-5:· 

Consulta~t­
·-Cons.ul tailt 
Manager---

. Consultant 

75 
.. -:_-.:75. 

--. ~---.,s 
75 

Total-Professional Fees 

Expenses @ 13% 

· Total Fees and Expenses 

·• ·: .":-<:70 r:: ,. 
· -.·•·i:·:;:~lOO·_. 
· ·>:~-~~sH64 --~- _ .. 

·-46 
·.· ·40 --
"412 -

5,•250 
7,500 ·- ·. ·­

~-:.4,800 
·- ·3,9f0 

3;000 

$33,560.00 

4,362.80 

$37,922.80 

-· In accordance with our agreed up(Jn procedure, the out~o-f-pocket 
expenses associated with this effort·have been- calculated at 1-3" percent 
·(13%) of_ the computed fees. These_expenses·have·been subtracted from our 

-•. monthly New_ DMV System invoice. . · · 

· The fees and expenses included in this invoice are for extended 
services provided by Price Waterhouse and accordingly are- being billed 
for as an add~on project outside the scope~of, and the compensation 

_limits for, the New DMVSystem Project. · · 
\ 

\;e have also attached form AR50/~4, with an authorized signature, as 
an attachl!lent to this letter. --

Sincerely, 

---- -··-· - ·--. -· - -~--

--~---. -~~-1.---.--- _-
_fi_~ _:___--~- -·-----:---· . 
Raymond D. Trakimas 

sp . 
-Attachments 
c:· · .c. CoxV 

1'12 X 



·.:'. 

• 
t -

~~rhouse. 

NEW JERSEY DIVISON OF MOTOR-VEHICLES 

Consultant services rendered during 
May 1985 for extended support 
for the New DMV System Project. 

Professional fees 

Expenses 

Tax Identification Kumber 13-5326270 

IY3X 

,153 EAST 53~0 STRES~ 
;_;JEWYORKNEwYti=<;, ~::22 

2'£2 37L2000 

$33,560.00 

4,362.80 
$37,922.80 



'; 

R~~;;,;::~~,fie~~:,'I~~~,~~·,~ 

-------~~,.._----_ +. \ ~-~ c_~, t;~~t.S {'?S. 
d~\~~ r~\.)t.5tW: 

. Mr. ~:ob~rt :.~ ··:~-<-lt~ine 
··'Deputy Director · 
.. New Jersey:: llivision of M( - -

25 South Montgomery StreE · 

. ' .: ' ~ .. .. : ' ' _-,~~~:~:-···~-~ ··::~;~~-
. ~- ' 

CN 012 . 
. Tr~ntop ," Ne¥~: Jersey 08666· 

... -... 
Dear l1r. Kline: · 

Attached is an invoice for·additional ~ime chat'ges incurred by the Price 
Waterhouse staff clue to· the delays requested by DMV management· in the imple­
mentation dates for the Violations, Registrations and Titles Subsystems. · 

!his time war; used productively by Price Waterhouse personnel for the 
following: 

a) extended tl!st case development for-acceptance-testing of the. 
violations~ registration and titles subsystems. 

b) extended volume and acceptance test execution. 

c) data entry_ review and coding of additional test case edit prograr.s 
due to non-availability o.f the automated agency. syst"ec for system 
testing of -the registrations and titles subsystems. 

d) ·additional ·set-up of .test cases for user training. 

e) · extended assistance in setting up use7 area workflows and work area_... 
procedures. 

· Foll~":ing is a detailed analysis o.f project staffing· ,and fees for the 
month of Uarch. 

STAFF 

C. Calvo 
l-1. Saudino . 
1. Chunko 
K. Natriell('\ 
J. Puj.:Jdas 

: LEVEL 

!1anager 
Consultant 
Consultant 
Consultant 
Consultant -

FEE SUMMARY 

RATE 

$ 85 
75 

-15 
75 
75 

Total Professional Fees 

Expense!=; @ 13~; 

Total Fees and Expenses . 

l4l/ X 

HOURS · 

185 
·69 . 

156 
238 
168 

816 

FEES -
$15,725 

5,li5 
'11,700 
17,850 
1:! '600· 

~63 '050. 00 

8,19M.5() 

$71,246.50 



• ·.··•.·.'. 

Hr. -Robert_. s. Kline 
Deputy Director 

<~·:·:~~~!~,></lew ·Jersey Division. of Motor Vehicles 
25 South Montgc;;1:1ery Street . 

. _CR-012 . . . 
Tret~ton,_ New Jersey 08666 

Dear Mr. Kline: 

Attached is an invoice for additional time charges incurred by the Price 
Waterhouse ·staff due to· the delays requested by DMV management in the imple­
mentation dates for the Violations, Registrations and Tit~es.Subsystems •. 

This time wa~ used productively by Price Waterhouse personnel for the 
·following: 

a) extended t~st case development.for acceptance testing of the 
violations, registration and titles subsystems. 

b) extended volume and acce·ptance test execution •. 

c) data entry review and coding of additional· test case edit programs . 
due to non-availability of the automated agency syst'eo for system 
testing of the registrations and titles subsystems. 

d) additional set-up of test cases for user training. 

e) extended assistance in setting up user area workflows and work area_..., 
procedures. 

Following is a detailed ane1lysis of project staffing a~d fees for the 
month of l'iarch. 

STAFF 

C. Calvo 
· 1-1. Saudino 
I. Chunko 
K. Natriello 
J. Pujadas 

LEVEL 

Manager 
Consultant 
Consultant 
Consultant 
Consultant 

FEt SUMMARY 

RATE· 

$ 85 
75 
75 
75 
75 

Tot~l Professional Fees 

Exper.ses @ 13/~ 

Total Fees and Expenses 

l4S X 

HOURS 

185 
69 

156 
238 
168 

816 

FEES 

$15,725 
5,175 

11 '700 
. 17 '850 
12,600 

~63, 050. CCI 

$71,246.50 



L . . 

·In accordance with our agreed upon :pJ;oted1Jre, :,the out-~f':"p.ocket· expenses 
associated with.this effort have been.calculated at 13 percent (13%) of the 

· -~-~r~'c:~:::·~?~!\'e.omputeci fe•s• These expenses haye b.e,.ll .. t .. eub~r•c.ted,·from:.QUJ'.:JDO~~\l.lY;;)Qn~L.ine · · :::.~·· . .. -System. . .iov. o. ice.; . . . ·' ,,_:c·.::.·· .:,.: '. · ·. · .• : .. · ·· : ·· -.... ,,, ·· ........ · ·-":_y;.~·:·:.~:::.,;.:·~.,,-... ' .-· · · . 
. - .... ;,;);i'f~~f:u:eg.~.;~;~::·~:::~:; ~~::;~~~{:·::;;:i:f, ... -...,, . ·. 

-..The .f_ees apd. expenses ~ncluded. in. this.:.!n:v.~ice are. for· .ext.e1ld~~-:~ervices 
provided _by Price Waterhouse and 8CC01:'d!ngly~-.~-(! being··~illed ':for"::ar{;ac!d-on 

· :. ·pr()ject · ou~side the seope of, -~ the· -c~•~tJ8.~J.9n.:.;l1JDii~L;f()r,~ :. th~ Ne~ . D~V. 
System Project•: · · -- · ... · · · ·· .... :~-· · '· .· · · . · .. ·; .. -· · . 

. we have also at:'tached form A1t so!s4·.- ,~ith an ahthoriz-~d · stinat\Jre·, :as 
an attachment· to this letter. . .. · · 

sf 
.· Attachments 
c: C. Cox 

·Sincerely; 

R~rM•-'- ~. ~~ 
Raymond D. Trakimas 



'. ' ' 

'I 

NEW JERSEY DIVISION OF MOTOR Vl:.:Pir.L~S 

Consultant time charges incurred curing 
March 1985 in connection with the 
revised implementation schedule 
for the Violations, Registrations, 
and Titles Subsystems. 

Professional fees 

Expenses @ 13" 

66 MADSON AVENUE 
MORRISTCM'N. NEW JERSE"' C"96: 
P.O.BOX2168 

... 201 540:8980 

.. · !:\:~:0:~P·ril. 16, · t9R5 . , 

!63,050.00 

8,196.50 
~71,246.50 



' . 

I 

1-

~ ... 

. . ' . 
. . 

.. · . .. . -

- I'lCe . - -_. - -· · · · 
-aterhouse 

- - .. . . . . 

:Mr ~- ~bert .:s ~- --~tltne 
Acting Director . . .. __ 

\-::::~::::<N•w Jersey- Division of· Motor Vehicles 
· . 25 So_uthc Montgomery Street · 
::'CNO i2 ': · --· . ' . -

Trenton, New_ J~rs_ey 08666 

Dear Hr;. Kline: 

. -

~EAST 53RD STREE"!" 
--NEWYORK.NEWYORK~:'J2~ 
~ 3!1·2COo 

May 23, 1985· 

Attached is an invoice for.· additional time· ch.arges incur,red by the 
Price Waterhouse staff due to the delay~ requested by DMVlDart~gement in the 
:implementation dates for the Registrati~ns, Titles, and Vehicle Insurance 
Subsystems. 

. . ·, 

This time was. used productively by Price Waterhouse pe.rsonne l for thf! 
following: 

_a) ·Planning coordinating and scheduling revisi()ns to registrations· 
·and titles conversion-/implement~tion work effort. 

b} Ext.ended testing of the registr_ations., titles and vehicle 
insurance subsystems. 

c) Prepal"ing additional example data and materials for training 
classes. 

d)- Assistance in answering ~ues~ions in trairting sessions from 
,.line personne 1. 

e) Discussions ~ith Bureau Man~gement in setting up user area 
workflows and conversion logisti~s. 

Following is a. detailed analysis of project s.taffing and fees for the 
month of April. 

-_STAFF 

~1. Saudino 
I. Chunko 
.J. Pujadas 

FEE St~.ARY 

~E\'ET.. RATE 

Consultant ~ 75 
·Consultant 75 
·consultant 75 

Tot~l Profes~ional Fe~s 

·Expenses r: 1 "\C''/ ... J. 

Total Fees and Expenses 

519,4~5.00 

~21 ,950.00 

. ' 



·~ 

.• 

:; ' . r, -. . ~· •., : , \ 

-2-

In accordance with our _agre~d upon procedure, tbe-out-of•poeket 
expenses associated with this effort have been calculated at 13 percent 
. (13%) of the computed fees o . These expenses have been subtracted from our 
-~onthly New DMV System invoice. 

::. The-,fee~ a11d -.exp~~u~e~ .-'~1,\c~uded in this .invoi~e -~r,• te>r_ exten~•d . 
services_-- provided by Prtce.'wa·ferbouse and accordingly·:~ar~r '·beina··,bilied fbr .>\; ,, 
as an add-on project outside the scope of, and ·th•.-'compe.nsation ·limits for·, 
~he Nc~·~MV_ ~Y$,tem Project._ · ' 

. . . . . . . . . 

,_ .;_;· .. >c·-W•;·-~~Vf!>~lso attached for,n AR 50/54, with an authorized signature, as .·._:.an attachment to this letter 0 . . , ;< ~ .'. ·. . • •. ,./;,., ..• -,~~''(';::;.•: ,, -

sp 
Attachments 
c: c. Cox &1'. 

Sincerely, 

f~JJ.-r~ 
Raymond D. Trakimas 

IY7 X 



• ..• 

-NEW JERSEY DIVISION OF ·t-mTOR VEHICLES 

Consuttar.t time charges incurred during· 
April 1985 in connection with the 
delayed implementatiori schedule for 
the Registraeions, Titles and Vehicle 
Insurance Subsystems. 

Professiorial fees 

Expens£-s ~ 13% 

· 65 MAplsoN AVENUE 
MORRISTO\vN;~'EW JERSEY 079eo 
P.O eox 2168 
201 540~89ao· . 

::~t'J~~~~~'}~Y>23. -~!8~"-~ · .. 

'$19,425.00 

2,525.00 .. 
. $21,950.00 . 

Tax Identification ~umber 13-5326270 

15D X 



... 

·~ • _--_nee .. · 
~aterhouse 

... •,. 

Mr. RQbert S. Kline 
: ActP1& Director ·. , 

- · ~ !few Jersey Divfsion of Motor Vehicles 
-,/,:< ~25 .S_outb:K.onta~ery Street 

CN012 .. . . . 
-:'trenton, N.ew Jersey 08666 

: .. ~~r -Mr •. Kline: · .. 

153 EAST :~'10 57;:::~ 
- NEWYQQK.NEWY~P<~:~~2 

212 371·2000 

June 28, 1985 

-~".- .. . ·.,··. 

·-··· .. ·-...;:..- .. _ 

Attached is an invoice for addit·ional time (:barges il\curre.d by the Price 
\laterhouse staff dur-ing the month of May 1985, due to the delays requested by · 
DMV management in the implementation dates for the Registrations, Titles, and 
Vehicle Insurance Subsystems. 

This time was used productively by Price Waterhouse personnel for the 
following: 

a. Additional programming t'· handle and report information··which was to 
be. purged during the Registration Masterfile Conversion. 

b.. Plarining coordinating and ~cheduling revisions to registrations and 
titles conversion/implementation wor.k ·effort. 

c. Extended testing of the registrations·, titles and vehicle insurance 
subsystems. 

d. Assistance in answering questions from training sessions of line 
personnel and line supervision. 

-e. Discussions with Bureau Management in. setting up user area workflows, 
the correction process and conversion logistics. 

Following is a detailed analysis of project staffin:g·and fees for the month----­
of~May. 

STAFF 

M. Saudino 
I. Chunko 
J. Pujadas 

LEVEL 

Consultant 
Consultant 
Consultant 

FEE SUM!-'.ARY 

RATE 

'$ '75 
75 
75 

Total Professional Fees 

Expenses @ 13~; 

Total Fees and Expenses. 

/51 X 

190 
126 . 
200 

516 

--$14,250. 
. ~ ~- ~ ~ . 9 4 5 G _ .. 

• • J . 

~-" .... 15,000 

$3E,700 

5,031 

SL.3,731 



.... 
' 
, 

_ · In accord~nce wi.th our agreed upon proce-d~re~ _.the-~out-of-pocket expenses 
associated with this effort have been calcul.ated at J3 -percent ::;(13%) of the 
computed fees. These exJ>ense·s have been subtracted ~rom our _monthly New DMV 
·system invoice. - - · -· · · · · 

.. ·.· ·the ·feeS and· expenses included· iD thi.s i'?'""oice are (oi'8xtende~)Jiji~lt:~li'' 
-pz-o¥tclecl by-~Price Waterhouse and-·ac:cordiqly·-&re_'bema,;l»lllecl·-for ·as·:·an: add-on-

- -project outside the scope of, and the compensation limits for, the New DMV --
. ,:<',:~:sya~em _Project~ · -- · - · · -· · · · 

_. _ •· We ·hrie also atta¢hed form··-n 50/54, vitl(:an ·au_~ho·riz~d_~,-~-ignature; ·as an -
- _ " attachment to this letter. · 

. sp 
Attachments . 
c: c. co~v 

- - - - ----- - - --- ·- -. --- -· - - -· -



·~. I • 
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-·NEw JERSEY DIVISION OF MOTOR VEHICLES 

Consultant time charges·incurred during 
May 1985 in connection with the 
delayed implementation schedule for 
the Registrations, Titles and Vehicle 
Insurance Subsystems. 

Professional fees 

· ~penses @ 13% 

. ~ 

.. ·" 

... 

!ax Identification ~unoer 13-5326270 

I 6 3 X 

153 EAST ~RO STRE:1' 
. 'NEWV~~.NEWVORr< ~::=:2 

212 371·2000 . 

. June. 28;1985 · 

$38,700.00 

5,031.00 
$43,731.00 



...... ~~--~ .. ' . ~ .. :: . 

:. - ~-- . -

n_ ... ·,· __ ,.\_. --.-~-------D '=--~--... · 

.. _·.. . ' •' -· ... 

:.:~~ .<);>.1·:J1r •. lobe_rt S •. Kline 
>::.',~ .··>Deputy· Direct()r. · 

~ew Jersey Division of M~tt 
. '··2s Sou.tb Montgomery ·street 
- :. eN 012. · ., . :-,:···:. . 
.· ""Trent·on,· New Jersey ~- 08666 .·.· 

~<b~ar ~r. Kline: · .. . . .. ·. 
·,._; _:·:'-;·: 

. . Eo(:l()li!!cf i~ 'lti: i~~f~e for serviCI!B. rendered durin& D!!cember 1984, .for 
assistance in the prepar•tion ·_of a Mierofib Index Retrieval System Request 

· for Proposal • 

. Following is a detailed analysis of project staffing and fees for the 
. project. 

· St.Sff 

R. Advani 
R. Trakimas 
R. Sabo 
.B. Gathany 
D. Luftig. 

Microfiltl Index ·aetrieval ·Syst_~m RFP 

'·L~vei 

Partner 
Manager 
Cot~s:ultant 
Manager 
Consul tan·t 

TOTAL 

Hourly 
ll'ate 

$165 
85 
1J 
85 

- 75 

Bours 

16 
24 

. 54 ' 
24 

~col2.. 

193 

Fees 

$ 2,640 
'2,040 
._4,050 
2,040 
_5,625 

$ 1.6,395 $ 

Expenses 

) 

72 
71 

639 

782. 

As with our established procedure. we baye prepared a . detailed analysis . 
of the expenses billed. This analysis is contained. in the attachment to this 
letter. The_·analysis is a breakdown· of each individual's expenses into four 
geT.eral ·categories •. 

We have also attached form AR 50/54~ with an authorized signature, a~ a 
second attachment to this ll:!tter •. All·time and expense sheets .for the-December 
billing are available-for auditing by State_represen~tives at any til!le the 

. State desires_ •. 

sf 
Attachments 
c: C. Cox. 

Sincerely, 

· /.~M-rYrrtfJ. ~Act~"· 
Raymond D •.. Trakimas 

J 5-Lj >( 



..... ; ~-- ' 

· Mr. Robert S ·• Kline 
,Deputy~ Dite~tor ·. ;· 

-153 EAST 53RO STPE~ 
New VORi<. NEW YO~K 10C~2 
212 371 ·. 2000 

.... . - . -

~~·:f::X'f~~~t~~i~~.rJ ~-'·'l~6 ;~\~~~~,~-s~'Ai·i~·:" .. 

·Hew Jersey Division of Motor Vehicles 
· .·'.~25 South 'J'f.ontaomery Street 
. · CN 012 
·:_Tt~nton •. )lev Jersey 08666 · 

-·· . 

Dear Mr.· :Kline: 
. ' 

Enclosed·is an invoice for services rendered during December 1984, for 
·assistance in the preparation of a Microfilm Index Retrieval System Re_quest. 
for P~oposal. 

Following is a detail~d analysis of project staffing and fees for the 
project •. 

Microfil1!! Index Retrieval Sys t 4!tn RFP · 

Hourly 
Staff Level Rate Hours Fees ExEenses 

R. Advani Partner $165 16 $ 2,640 $ 
R. Trakimas Manager 85 24 2,040 
R. Sabo Consultant 1.J . 54 4,050 . 72 
B. Gathany Manager 85 24 2,040 71 
D. Luftig Consultant 75 75 - 5,625 639 

TOTAL 193 $ 16,395 $ 782. 

_ As vith our established procedure, we have prepared a detailed analysis 
·· ·:of the 'expenses billed.· Thi·s analysis is contained in the attachment to this 

letter. The analysis is a breakdown of each individual's expenses into four 
.··general categories. . · 

We have also attached form AR 50/54,-with an authorized signature, as a 
·second attachment to this letter. All time and expense sheets for the December 
billing are available for auditing by State representatives at.any ti1!le the 
State desires. 

sf 
Attachments 
c: C. Cox 

Sincerely, 
{I /)- 1· 
1\t/~'m't ·· I ~~'tn(~...t.... 

Raymond D. ·trakimas 

---



. •··: .. 

DIVISION OF MOTOR VEHICLES 

"Dl:TAILED ·ANAL 'YSIS OF INDIVIDUAL .. E_XPENSES 

DECEMBER 1984 . . · 

... 
EX PE·N:S ES 

·' ---- -··· ---------' 
._ :;~ - . 

~ 
'·· 

.··Staff Toeal ··Trans. ·.·:Lodging· ·Meals Other 

1. Sabo ;$ . 72.00" $' 72.00 $ $ $ 
B. Gathany 71.07 71.07 
D. Luftig 639.46 74.25 385.21 180.00 

CRAND TOTJ.: $ 782.53 $ 217.32 $ 385.21 $ 180.00 

..- .. 

·-
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. :nw JERSEY·_ DIVISION OF MOTOR VEHICLES 

For services rendered during December 1984 
for assistance in the preparation of a 
Microfilm Index Retrieval System Request 
for Proposal 

Professional fees 

·Expenses 

15? ~ 

.- ~ .•. ' 

153 EAST~ STRES" . 
NEW YORK, NEW YoRK '1002:: 

. 212 371· 2000 

Jan~ary 1_6, 1985 

$i6,395.00 

782.53 

$17,177.53 



,. ~_:'·. .... , . 
. I .. 

&• ·' . . , 
· ... 

.Mt. ·.Robert S. -Kline 
Deputy Director-· 

- New Jersey .Division of Motor Vehicles 
·25 South~Montgomery Street 
CN ·012 .. 
Trenton, New Jersev 08666 . . ~ 

Dear Mr. Kline: 

-';_:r . 

.·--. 

Attached· is our second invoice for services provided in c~nnection. with 
the Microfilm lndeY- Retrieval System project.- The prior bill dated January 
16, 19~5 was fer Pha·se i of the project-assistance in the preparation o-f a 
~1-crofilm lndex Re_triev2l System Request for Proposal. This invoice is for 
Phase 11 cf. the project - assista!'lce in.~he evaluation of the Microfiltr. 
Index Ret_rieval System Proposals received from thr riicrofilr. vend_ors. 

Following is a detailed analysis of project staffing and fees for 
·this work for the morth$ of Ja11uary and February. 

Hourl:y .. 
Staff --- Level Rate· Hours Fees 

R. Sabo Consultant 75 66 $411950.00 
B. Gathany Manager 85 16 1,360.00 
R. Trakimas . Manager· 85 18 1,530.00 
R. Advani Partner 165 12 1,980.00 
P. Szeto 'M~nager 85 12 1,(r~o.oo -

Total Professional Fees 124 $10,840.00 

Expenses !2 13% 1,409.?0 

Total Fees a ric Expenses ~1:!,249.:0 

In accordance "-"i th f'UT' av.reed upon procedure, the C'Ut-of -nocket 
expense~:: as.sociated with thi!; e~fort h~ve t'een calcuinted at 13 perce~t 0:­
the computed fees. 

The fees. and e:--:pen~e ~ 1 nc lud~c i!: t r is :i '1" 7 0 ~ r e are for e~:t en dec 
servjcrs provided ~v· r~tce ~~tcr~~use ~nc ccccrdi~gl~· ~re hein~ bil]cf 
for n:: ::trld-ot~ prC"'iect outc:ice the SC07)e r~-. :'!n~ t1,,~ c.o:-::-,~nsatio~ li;:~:c: 
for·, tt~e Ye'.~ DYY f:~·~te~ Pro~.ec~. 

~· 



· We have also attached fonn AR 50/54, with an authorized si~natuie, as 
an attachment to this letter. All time and expense sheets for the .January 
and February billing are ava'!.lable for auditing :by' State representatives at 
any time the State desires. . •. 

isp 
Attachments 
c: C. Cox 

. Sincerely, . · . . . 

~~p!J)'~,:~~'0't~(; 
.. -. :·.···~:··~·~ .... :····~.[;:·~ -. .·~". ',; ·: 

Raymond .D. TJ:'akimas 
. ·. -'.~.1:.:~.-::.> . ·;~~~.}.-.:~'-:~\~.~~~/· 
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NEW JERSEY DIV!S!ON OF MOTOR VEHICLES 
. . 

.Consultant ser:ices for assistance in the 
evaluation of ~icrofilm IndeY. -Retri~val 
System Proposals received from microtilm 
vendors - Phase 11 

Profession~! Fees 

Expenses @ 131, 

...... -

J6D X 

. . 

, ,,:_ '<•~<<~EAST53RO·STFE:r 
.. ···NEWvORK.NEWYORK 10C22 

. . 212 .371.:2000 

. !d.Arch ~~-·.:·z;l~·~.~:;:;~{:··;.····-
··:<;_f··.·_.·. 

$10,840.C0 .. 
1,409.~0 

$12,249.~0 



... 
SURCHARGE/COMPREHENSIVE SYSTEM 

BILLING MONTH COMPREHENSIVE SURCHARGE TOTAL BILL PAID 
~ 

19

~~f,{t:~~~s!~.r .·· 56,946 • 21,735 ·. . .• ..78,681 . 

!;~: ~~~ <,; ' '"~;.;;~;~~6 . . ~!§:':;~;.~';: .. . .. . ; )~ 
158,751 113,j25 27~,076 X 

1984 

1985 -

October 
- Bovember ·-_, · 163,996 --~~-90.,677 · - 254,_673 · · X--

154:~~~1 ::~;~::~~:~:~:\;'::ii~~)f\t\" ).:~:~~, 217 X \\r _ Y'~-R!~~ber 

- January · 252,299 25,465 . ,277, 764 
February 293,455 . 43·, 669 tr 337,124 
March . 295,437 49,908 •. 345,34~ 

April 270,862 28,122 tr '298,984 
May 283,925 3,268 * 287' 193 
June 301,088 301,088 
July 314,912 ·. 314,912 
August 322,557 322,557 
September 270)608 270,608 

· Oc-tober 360,105 360,105 . 
November 397,152 397,152 
December 375,118 375,118 

January 451,985 451,985 
February 354,529 354,529 
March 194,989 194,989 
April 153,028 153,028 
May 177,009 177,009 

SUBTOTAL: PAID: $5.465,925 OWED: $1,024,259 -
SURCHARGE: -

. COMPREHENSIVE: 

$ 569,379 * 
$4,896,546 

$ 0 

$1,024,229 

* includes enhancements required by legislative 
change; authorized not to exceed $125,000 

Jbl X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

$144,/C-
X 
X 
y 

X 

, r· 'c 1 ~ = ... - . ~· '· -



1984 -
'1985 -· 

1985 ·.-

1985 

. ulu. WORK - ENHANcEMENTs ~(MICROFILM) 
. . ·- . . . 

BILliNG MO~~H 

· January. & 
February 

BILLING:l-t_ONTH 

. January 

-February 

March 

April 

May 

Stb10"IAL: 

TOTAL BILL · 

. · $ 17,177 

. ·. . . . . . ' 

. . -.. . ·_. --

.EXTRA WORK ·- EXTENDED SUPPORT· . -

TOTAL BILL 

$ 66,732 

10~458 

74,517 

82,264 

37,922 

PAID· ·-· 

. PAID: $ 0 OWED: $ 271,893 - • 

X-

~ 

X 

X 

.X 

X 

X 

-. -~-- . 

EXTRA WORK - DELAYS REQUESTED . BY :DMV 

BILLING MOKTH 

March 

April 

_May 

·suBTOTAL: 

G~\D TOI h.L: 

TOTAL BILL 

$ 71,246 
21,950. 

43,731 

·PAID: -· $ 0 

PAID: $ 5,483;102 

PAID 

~: $ 136,927 

X 

X 

X 

CHECK PROCESSED/HELD: $ 929,428 

APRll/MAY BILLS H;ELJ): 515,90~ 

TOTAl O~~D: $1,445,332 

;62 X 






