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A HIS’TO_RY'}

In 1955 the‘Unlon County‘PJT A requested that the state make o i*d*'
a county-w1de survey of vocat10na1 and technical . educatlon ‘needs..
-The survey p01nted out a lack of such spe01allzed educatlonal

programs.

:'Four years later the Unlon County Board of Chosen Freeholders
~appointed a flve—member Board for Vocational Education to flll
" this gap in county education. That Board determined that,

though Union County had a hlgh concentratlon of technical and

~career occupation, there existed no in-county: school that

prov1ded approprlate educatlonal programs

uIn 1960 Wlth the help of the State Department of Educatlon
'Vocatlonal Division, the institution offered two pilot programs,

Electronics Technology and Drafting- -Design . Technology. A total
of 36 day and 72 evening students attended class 1n a’ leased

‘bulldlng on Morrls Avenue in Unlon

Two years 1ater - in 1962, the flrst programs 1n bu81ness and

Che

health technologles opened -~ Date Processing and Dental Ass1st1ng f,iﬁ

They, too began 1n rented facllltles on Park Avenue Scotch Plalns;fﬁa

',The flrst Vocatlonal Program -= Machlne Shop ~— began in’ 1965 o
- under a State Department of Educatlon grant. This was the flrstfo'_ﬂ
shared-time high school program where students spent half a day

"in the rented facilities -on Ball Avenue 1n Unlon and half a day '

at their own hlgh school

‘CThrough the years more and more- programs have been added but SR T
only after a careful’ survey of county needs showed both 1nterest~75]_,)i
in the field on the part of students and need for quallfled per-'- S

sonnel on the part of employers

~In 1968 all programs were centrallzed 1n those bulldlngs on the

4l1-acre campus adjacent to the 400-acre Ashbrook Reservation in

- Scotch Plains. The new facility prov1ded ample space for park1ng, [
student recreatlonal act1v1t1es and expans1on of. program offerlngs L

uIn June of 1969 the Union County ‘Technical Instltute entered 1nto B

a contract with the Union County Coordlnatlng Agency for Higher :

" Education to provide services,; in conjunction w1th Union College
‘Cranford, in lieu of a county community college. The contract,

approved by the Union County Board of Chosen Freeholders, enabled

 Union County residents to enjoy the benefits of communlty college . e
services w1thout the need for. expen51ve redundant bulldlng B

constructlon

an
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‘ In the Fall of 1974 nine h‘alth technology programs moved to ; .
the 67,000 square-foot Health Technologles and General Services

~vBu11d1ng on the Scotch Plains campus. New fa0111t1es included

a 20-chair ‘dental clinic, sclience 1aborator1es, book store‘and ‘:{
student offices, gameroom an} snack bar. . S N

Each year new programs and services: have been added to help UCTI/
_VC serve Union County more € fectlvely ' : -

It is antlclpated that an adéltlon of approx1mate1y 80 OOO square
- feet to the Vocational Center will be completed by.the Fall of -

~ -1980. With the completion of this addition the curriculum

’ 1_program areas

offerings will be greatly ex anded shown by the follow1ng addltlonal --“

auto service .

~-small engines

- diesel mechanics. )
fabrication and assembly,'
graphics

~building malntenance
retail/clerical -
»food,preparatlon SR _ Co T
horticulture/landscaping and grounds maintenance

“health and hospitality | - - : o e




'BACKGROUND

Union Counterechnical Institute and Vocational Center, a
public, coeducational,; multi- -purpose institution, 'offers

i

vocational and technlcal career programs to more than 6 OOO full~Jff{ﬁ¥{

and part tlme students in the Unlon County area.

The- flve-member Board for Vocatlonal Educatlon app01nted by
the Union County Board of Chosen Freeholders governs the ™
1nst1tutlon . RETRC . L

- Some 40 UCTI/VC programs cover numerous speclalltles in bus1ness R

health‘and engineering technologles as well as trade\,lndustr1al*]l
and service occupations. - Other programs serve the specialized —

needs of those who require additional preparation before enterlngh’;ji*

a regular program. UCTI/VC offers dlagnostlc and remedlal
programs for the handlcapped

UCTI/VC fulfllls a dual respon31b111ty in county educatlon
The Vocational Center serves as the county's area vocational- -

technical school operating under the State Department of Educatlon,~t

Vocational Division. - High school and adult students attend class..
together in morning or afternoon sessions. High school students
- share their time during the school day; they spend half a day

in class at the Vocational Center, and half a day in: their own hlgh

school studying english, mathematlcs physical educatlon and other ‘

- subgects requlred for hlgh school graduatlon

The Technical Institute prov1des the services of the Technlcal
Branch of Union County's Comprehensive Community College System.
‘Under contract with the Union County Coordinating Agency for:
Higher Education, Union County Technical Institute and Union 3
College, Cranford, have joined existing faculties and facrlltles
to provide the services of a community college to résidents of.
Union County. The agreement provides that the Associate. 1n Gl
Applied Science Degree will be conferred by Union College uponva“
those students who successfully complete approved programs ]

" The Division of Contlnulng Educatlon offers- technlcal and
vocational courses in- evenlng, Saturday and summer sessions.

Course work leading to many one- and two-year: degree and. dlploma l”r

programs may be completed entirely in these sess1ons or 1n
" conjunction with a regular day program

‘liyf*f







- ORGANIZATION OF REPORT

<in

| This report is divided into six sections:

County Vocational Schools - board of . .
- education, ,superlntendent of schools,
- .general admlnlstratlon freeholders,
E Coordlnatlng Agency and Unlon College

.SeotionaI ,r{,;ﬂ,refers to the Governance of the Unlon fei-5':h”

‘ Seotion”II_;{LQ,vrefersvtolthe[VocationaldCentér;;

SectionvIIIi;.;:'refers to the Spe01a1 Needs D1v151on A T
' ",dof the Vocatlonal Center IS A

‘Section IV'.é.;;_réféféztoffhe-TéchnicalJIﬁéfifuté; "
lseCtibh'Vf°°?L;3'réfersaiétAffirmatiVe“Aotion,i,

Section VI ..... refers;to-Finanoe}

Each‘ofhthe,sections include the findings'and'recommendationsn1‘},_1 L
of the committee. The material in each section was developed =
from the personal 1nterv1ews conducted and the examlnatlon of‘{fj
pertinent data. : » - . A

The Appendix contalns llsts of the 1nd1v1duals who were‘f AT
interviewed and of the varlous organlzatlons that were
represented o : _ :
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AL F1nd1ngs -

PERPETUITV

s "Vou anc ot nequ&&cd to comchtc thc tabh ﬁé&iﬁeﬂ
o ane you penm&ttcd to Zay Lt down W e

"Noth&ng couzd cxpncAA mone pnacréeﬂy the debponé&b&[&ty bonne

by boards of educat&on., It 48 demanding. and unending. Mect&ng

after meeting, a succession of board members musi: wneAth with:

the Zask of providing the best poéé&bﬂe education for young- and R
0ld in the communities they serve. . They never complete the work,

‘but step by Atep contribute to the mone effective functioning 05.';;ﬁ;"

the schoots. Nor can they sidestep on neglect the duty which:

Zhein fellow citizens have delegated to them, and which zhe Atatc?fiﬁytlﬁ
declares is Legally Ztheins alone %o pe&éonm - a public senvice of . .

the highest orden that goeé on and on thnough zhe genenatronb andr'fr’?jfl
the years. ™ - B IR e

o EDWARD M TUTTLE

SECTION 1 - GOVERNANCE

1.'tBoard of Chosen Freeholders Unlon County

a. They have been con51stent and constant in thelr
. . efforts to support Unlon County. Vocat1onal Schools
- to provide new facilities and to prov1de the fgjv;

’ ,requlslte f1nanc1al support c G

.'.','.b.-”i They have no cr1ter1a for the selectlon or evalua-foipffif;f
' tion .of members of the UCTI/VS Board of Educatlon ;,;’,;}ijJ
jor the Coordlnatlng Agency R . SET

.wc,:;There is no 1ndlcatlon that from a- large pool of
. potential board members there was a selection ERe
~ process which resulted in the most- qualified two
+ or three candidates being: subgected to any type . o oo
of review by the freeholders, ‘who are respons1b1e3wﬂfiﬁﬁa~”
- for. the appo1ntment "There is also no evidence et
~ that additional adv1ce and assistance is requested
" or sought from present board members or . central '
jadmlnlstratlon of the Vocatlonal Schools '

fd.._The County Superlntendent 1s a. member of the board

. of education who develops plans ‘programs and budgets,;

and then is the Commissioner's representatlve to.

review the same, “thereby creat1ng a-developer of planslwaff“
programs, budgets who- then becomes the evaluator w

and approver of same. S SRR :

'-;e.T‘There has been no planned flow of 1nformatlonnflvvﬁj
L to the freeholders from U.C.V. S “as. to content
. or volume of materlal needed :
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The Unlon County

) 'anager is’ an ex offlclo member'h
- of all app01nted B ‘

'oards in the county

2. _Board of Educatlon EvTI/VS

( oCational’SchOOISzhaVe'proVided‘

- +a specialized, highly desireable secondary and
post-secondary education in the vocational and

_,technical‘fields:f,r’the[YQuth.of-Union~Couhty'

a. The UnionTCOuhty?

mbers are Democrats and two
epublicans, as indicated by -
nal procedures adopted when
formed. The fifth member =
Superintendent of SchoOls.f

ﬂb.‘;Two of the board m;
. board members are.
' the formal operatl

.~ -the board was firs
- is the Unlon County

ion has flve members, one of
of serv1ce (spllt term), one
‘'vice, one has 8 years of

years of service, and the

’y superlntendent of schools)

~gc;'.The Board;of,Educa‘
- whom has 6 years
has 33 years of se
service, one has 8

.- fifth member (coun
_;has 5 yearsuof~se

mbers has a banklng background
a printing business, one is
;’ahd one is; an_elementary .

‘?fd.f;One of ‘the board m'

- one is the owner o

_j,a college Drofesso
'admlnlstrator

-e;#7The terms of offlce‘for the 1ast flve years of
~. . the central admlnls rators are as follow: R
o | usihess.';Techn, JtVoc.”‘;;'Spec,,

“f:Actlng  :' : . ‘ . ‘
“Administ. Direct. ‘birect. . Needs.

. 'Superint., . Superint.

0 1975-6 Charles ifi:jfif - *3Lhow, ‘vffif"ffji.Klray fGershon -
o e/75-4/77. . 10/68-4/79 . - = 1969 to 4/75- 8/77_-1 B
g 11976-7f:js;fff:'ﬂf“;fChow f'v~“5'-ij“:athv‘l,*t‘l' “f ‘"'fﬁ,sUDOnahue (Act.)

L e TTRLL/TT e e 8/TT-11/7T
© 1977-8 Hadden . . | m o " Graham
o wmee et
";__1978-9; Suver = . Chow o 7"f; ’ f;?g“;} >'“'~ﬁ;';;b‘Corman”(Act.) |
o 1/78-8/79 4/79-8/79 | 2/79-5/79
'1979-8 Chow 5eia{'L'Cormanf,f*f( 'Brien - Niv (act)'Kiray'*.Stemmle (Act.) -
R "8/79—2/80].,‘2/80=Pres 02 80+Presrv2/804Pres Presr_"5/79-Pres
ST ('emp y TE TR T :

'*lAé of 1979-80 :hTechl,f‘fVocat;v:.Spec;'&eeds_‘
78 P, 23F.T. 8 F.T.
S ser.

. No of Ieachersrb“ i

" No. of AdministratOrSf.-'
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_.There does not seem to be any llst of wrltten o
- qualifications and characteristics for potentlal
. "board: of educatlon ‘members; nor does. there seem .
. .to be'any review of the needs of the board of
- ~.education as. to. background ‘or’ experlence needed

- are needed

':_bThe tlme of the board of educatlon is d1v1ded
N ]‘unequally,,sporadlcally with reference to . the
‘-pvarlous plans progects and budgets of UCVS

';'fThe board presently operates under a commlttee

'ogpermanent superlntendent ‘with the board operatlons
- d1v1ded 1nto flve two man commlttees . :

."They have engaged in. llttle or no short or long-:;
- range planning (as ev1denced by ‘lack of congruence
. between new spe01a1 needs- fa0111ty .and program SR

o -development enrollment estlmates and operatlons A .
,budgetlng) : S L o

*There is no long-range plan of capltal equlpment

"»plannlng and obsolescence of equlpment

msuperlntendent to the board of educatlon

- Section I ‘- Governance

at the partlcular p01nt in- tlme when appllcantsr”fjjfa,”'“

There has been no- formal orlentatlon program for'lrw1dfﬂ
. new. board of educatlon members : '

.:VObJectlves tlme 11nes perlodlc rev1ews 1nter1m R
‘assignments, .evaluatlon criteria are not. systema--‘f"'»**" Y

tized and do not exist for many of the prOJectsv

. and concerns w1th whlch the board must concern.
4‘»themselves : : _ , R

system, as a result of the absence of a full-time f?fﬁlkn

.j‘There is ev1dence of long range plannlng as. to the;g?éﬁj‘jhf”
~ higher education needs of the county, with part1cu1ar4~f5
- emphasis on the academic and budget expectations of ~
» - -the relatlonshlp between the Coordlnatlng Agency '
”’fand UCVS e CoR e , e

replacement for the various’ shops of the Vocatlonal
School or Technical Institute, both as to budget

There is no-: flow of- 1nformat10n from the varlouSigig,,
divisions, departments and schools through thevjt“
The S



vfsystem is fragment
-~ education policy a
Av1duals v1ewp01nt

.'.Communications/rel
. Agency are at an e
o to‘lackvdirection
. ‘The*preSentborganJ
. ‘descriptions of th

less than clear an
’fvrespon31b111ty

, fThe board s.-admini
fy”past have not been

,fThls board at tlme
v}"organlzed and dlSO

ja broader constltu

ed has no relevant board of x
nd is dependent upon . the 1nd1~‘”
of relevance and 1mportance

.;fThey have been unaware of many of the problems/
needs of UCTI/VS o
.. addressing them.

r dlrectlons to pursue in

ations with the Coordlnatlng
xtremely ‘low level and appear.‘»
and goals in thls area.

zatlonal structure and Job”'
e various admlnlstrators are

stratlve app01ntments in the'vi'“
successful (see 2e - chart)

.ffThey tend to focus
' tiations, :
" ete. - rather tha

- personne

s 1s percelved as belng dls-'
1ented R . .

on. faculty concerns'—- nego—m
il selectlon

;..The board has a ve

. special needs cons
~and. sending dlstrl
»and staff ’

'-ﬁThey have falled t
~cation issue,
~at the Technlcal I

sinc

'ﬂf"certlflcatlon req

W,

ifThey have been ‘som
- from Coordlnatlng Agency for information,

. tural conpllance

n pollcy 1ssues whlch affect
ency :

ituencies (espe01ally parents:
’ts),'other boards faculty

advertisements for positions:

nstltutevcontlnue to read "fb*'"f

1red "
what unrespons1ve to requests

and 1ssues of academlc over31ght L

';1VCoord1nat1ng Agency, Unlon County f“b

UCTI/VS in terms o

"The worklng relatlonshlp w1th ‘the board of the’“ul

f| authority and structural

. relations and responSibility is nOtffunctiOningf:”
“.smoothly O R

‘Section I - Governance

d complete as to authorlty and v;f

personal complaints, 2,f¢~”

y poor 1mage Wlth ‘the communlty,?

vcompletely solve the certlfl-ff,f-

contrac- =

.
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Section I ~ Governance

The Agency has problems of coordinating: the

Technical Institute and Union College; working
with the Union College Board and the UCTI/VS board
(in terms of each board's perspective of the
other); and articulating requirements of the State
Department of Education and the Board of Higher
Education.

It has an insufficient staff for the work it should
be doing, if its functions are to be carried out.
fully. ‘ :

The County Superintendent is both the developer of
policy, 'programs and budgets as a member of this
board, and then acts as evaluator and approver of
such actlons ’ : .
The Agency has had no input into the formulation-
of the job description for the UCTI/VS presidency/
superintendency and expects only advisory input

- on the final selection of the person for thls

p031tlon

Administration

oa.

It has had considerable turnovef’of upper‘and o
middle management, which has lead to- dlscontlnulty
and instability for the schools. .

The support of middle management for upper manage-
ment is very low because of high turnover and
lack of falth in those above and below.

Low morale is common at~a11}1eve1s.ﬁ

No approved, shared organization chartvexisté
for UCTI/VS and the Coordinating Agency.

It suffers from irregular and irresponsible.
financial operations.

It has little or no coordinated planning with
sending districts on the assessment/placement of
special needs students; some districts now refuse
to send their spe01al needs students to UCTI/VS.

e



;'iFaculty

a.

L program UCTI/VS

ol

'They lack adequat S| , BT
-~ on rumor and innu ndo, communicateapoorly within -
- and among unlts AT

[tLow morale 1s co

;fStatus dlfferentla
- Technical Institut
~‘adversely affect m
*jresource sharing,

r“VTechnlcal Instltut“
‘represented on Uni
’commlttees whlch a

:fTechnlcal facll1t1
' are under utlllzed

.‘.Some hand—ledger k‘

.‘.Newly bullt 51

- facility lacks pro
~ doubts exist about
. student‘enrollments.b,_,_

. 134 of 36 spe01a1 ne

- were reJected earlit

. - were either uncommu
- sending - districts;

. feeling that UCTI/V

“{vstudents v

;aExcellence and de 1cat10n are the general rule
-Wamong teachers at UCTI/VS : S

,rgLeadershlp,:or ce tral dlrectlon and control
©is perceived by f culty to be lacking; the -
~complexity of the structure of UCTI/VS contrlbutes
'to thls ' PN . o v s

’1nformation“system5}Toperate :

bﬁﬁat'aii levels

.“QVocatlonal teachers are somewhat reluctant to-?”
;naccept some spec1a1 needs students :

s between Unlon College "~ the
; and other UCTI/VS faculty-
rale, program development,

faculty are not off1c1ally
n College academic over51ght
_fect thelr JOlnt programs

'for'example computers
or mlsmanaged o

‘eplng/bookkeeplng 1s 5 fmfib.
Stlll belng perforved , Lo
llon dollar Spec1al Needsll'a

the rellablllty of future

2ds” students' appllcatlonsf"

1cated or misunderstood by
this: led to an increased

~ Section I - Governance . = -

nd plannlng and problem solv1ng T

ram/operatlons planning and‘“:f“f

T due to new regulations. Whlchv

does not_want spe01a1,needsf*




 “Section

I - Governance

‘Je;'*The currlculum for spe01al needs students has not T
"~ been OfflClallY completely approved by the State S f5"‘

9Department

ot o }:_‘f,,’Spe01a1 needs program 1s not Well regarded becausei'

'of poor .image . (Wlthln and w1thout) and 2 lack of ol

’f'iplannlng

g, 5";7» Total Unlon
o ' - College Grads

‘“*ofvgradsﬂ'“

Ins

% of Grads

. 1975-76 - 690
- 1976-77 770
1977-78 796

'dh3:¥Enrollments 1979 80

-Technlcal :ddf” Vocat10na1

“"737"“"""'
?.,746 (est )

from ‘Tech.

'198 : -

o 269]1f1s[7/ ’
'x5f‘209 ‘ ‘
»»v268 (est )

 Institute Center
1025 ‘13_‘Q7_.vf622a;ﬁ.jﬂ}

from T. I. ﬁ~ﬁi3'

o ;29 A
Ce31% e
L 34% ;’”?
o 28%

*l[:36% (est )ff'

Spec1al Needs ﬁ"uff .

D1v151on R

S 57jﬁf;ﬁ’gw’;jﬁﬁ};¥~~fs*

‘rdi-jJSpec1a1 Needs Enrollment 1979 80

’f Class v: A M

P M

O OB D
;-Ci@cbhssqm

. Total - .
'S.N. PROG. 21”-f
v Vocf—Evals,>w3,
e ”.; Mainstream. - -
-~ . Total S.N.
: o o Students =~ -

;'@-Joim$§ﬂ

L;fggxm5

“fTotal .
g
R
B - N O T
S1s o

o



"~ Section I - Governance:

:ommended that

”tvffB' Recommendatlons } It 1s re

1.

c .these boards.

v:'The freeholders should
'f111 thls county superl'

, g1The ellmlnatlon of the
 boards is a critical mat
" the E.C.V.Ss., which ar
" central management of t
~‘législation necessary t
. “months to a year, then
- should seek faster acti
B b111" 1ntroduced in. the

“;The membershlp of the

" experience. It is imp
. to have as great a var
;'as poss1ble o

. The county superlntend
.. .programs and budgets a
" .then acts as an evalua

8 The_p051tlonjof.the‘Cou
. therefore, be eliminate
- board of education and

_'fﬁlocal board of educatio
'fndnwhlch both groups are s

‘Q_recommended ‘that a commi
. board in the selection p
. should be comprlsed of i
~ parents, freeholders and|

oard of educatlon not be comprlsed
dual- with the same background and

ratlve for a five-member board. '
'ety of experlence and expertlse

of more than one indiv

nt is both the developer of pollcy
‘a member of these boards, and.

or and approver of such: actlons
ual position is not conducive to
ion, and it does not lend 1tse1f
and approval of the act1v1t1es of -

This "judge and jury"
good public administra
to an obJectlve review

ty Superlntendent of Schools

as a mandatory member of the
oordlnatlng Agency," and the ‘
‘to review this matter with the
and the freeholders ‘2 move of .
pportlve R

Commissioner-take steps

lso app01nt the 1nd1V1dua1 to»vhij‘*”
tendency vacancy D e e

ounty superlntendent Irom these

ter at this point in time for
undergoing critical stress in the ‘

e schools. If it appears that the,
affect thls action would take six "
.he,Comm;ss;oner and - the freeholders__-*
n by having a '"special privilege
‘Leglslature before the end of June

fbehls Was a toplc in whlch there seemed to be unanimous . , ST
~ agreement among board of| education, freeholders Coordlnatlng-f;V
1Agency, and the county S perlntendent hlmself ' SR :

. -It is clear that no 1ns'1tut10n can operate effectlvely

‘w1thout cons1stent lead rshlp “Revolving door superin-
tendenc1es are one of the prlmary causes of the schools'

- problems. - It is absolutely imperative that ‘the board of

- education conduct and conclude a diligent and thorough " o v

. 'search for. a new superlntendent and thereafter prov1de S "
- him with the proper supp - : e

b"Although the board of ed

rt

Acatlon must make the f1na1

of the superlntendent 1tvls-f'
tee be formed to assist the

ocess. - This- rev1ew committee :
_tereSted groups, such as faculty,t,'
Coordlnatlng Agency members

decision in the selectlo
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14,

15,

: The new superlntendent and the board of education must S
- clearly and openly dlscuss their relatlonshlps analyze:fﬁ

. Section '~ G

and discuss their expectatlons as these relate to the ‘f;ttfm‘“-

"respon81b111t1es and functlons of each ~and then behave
'1vaccord1ng1y as they partlclpate 1n the dec151on—mak1ng

processes. Unless this is done dlfferent expectatlons

. on- the. part of the board and the superintendent regarding

. the role of the superintendent in bcard de0181on making
.will at best have a deleterious. effect on the quallty of -
" the relatlonshlp between them

The board should develop cooperatlvely w1th central
administration plans, process, procedure and orlterla
for administrative evaluation.. This critical mandated-

~board of education respon31b111ty has been neglected

and should. be a toplc of 1mmed1ate development

The board of educatlon must. 1ns1st on "good management"

- which is the integration of all parts of the enterprlsei;r

under the executive direction of a single person . The '~

~ reason for this is' clear: ' in order to accomplish a ‘given -

result, all elements of the. program required in- ach1ev1ng
its goal must be brought together and coalesced. ~If any-

factor is missing, .the machine 11mps along like:a car w1th
a flat tire or a missing cylinder. ' If any part is: out- of
order, those who depend upon it lose their efficiency. - It
is the old story of the chaln being no stronger than 1ts ,

V-’weakest link."™"

The board of educatlonland:the'preS1deht/super1ntendent

~should insure''that all parts required in an integrated

program shall move forward at approximately the same rate, : _
so that those in advance of others will not be held up wh11e L
those that lag may catch up. : This calls attentlon te the
importance of timing and schedullng Wthh ‘as” every practlcal
administrator knows is one of the,a01d,tests'of‘executvve ,
1eadersh1p " S A R T ‘

The present standlng commlttees of . the board should be
eliminated :as soon as the new pre51dent/super1ntendent,'

is hired and is on the job. " "Practically every authority
on school administration or school board procedure strongly

- recommends that boards not be- organlzed with standing ‘
“committees. They point out that there cannot be a proper
_dlfferentlatlon between pollcy making and admlnlstratlon

if the board conveys to portlons of "its. membershlp the

_respon51b111ty for various phases of the operation of" the

school system. It seems loglcal that anythlng important B
enough for board consideration should receive ‘the complete:,_.“

’fwattentlon of all of the board. It is plaln that it is

impractical to hold a superlntendent respon51b1e for the .

' operatlon of ‘a school system if recommendatlons are to be"”
[presented by varlous subgroups of the board Mo




-+ lines established for t
~tion as to the progress

.- All new board of educ
orientation program as
~activities and progra
‘assistance of the board members, as well as of central

time to this all-import

- bilities. No attempt s

~of review established (

The flow of information
- central administration :
~..increased, be regulariz d in content /and. volume, and be
- _spec1flc in nature as t data requested E

 Section I - Governance - - i

tiondmembers be'given’anfextensive
soon as possible as to all of the
s of U.C.V.S. -The help, advice and

administration,jshoul' be utlllzed for this purpose.

- This is a most important task and it should be of crltlcal

1mportance and have suff1c1ent tlme and energy devoted

- to 1t

.‘FAll progects approved by the board of educatlon for im-
‘plementation should contain a statement of objectives,
. standards by which th

success of the project can be-
ascertained, time lines for reporting of interim progress,

. necessary funds for equipment and personnel and clear -
51nd1catlons of respons1b111ty ’

. The board formally beg'n long- and short -range plannlng

by ana1y21ng current problems and issues. The:-planning

~should include: the setting of priorities among the '
_issues and’ problems, objectives to be achleved evaluation . -
‘ standards, time frames | T A

R etc

. ;bufflcient tlme be all'wed' not only for problem and project
o review, but particular
. progress. Interim and| final progress should be 1n wrltten
>.form ampllfled by ver al comments. » Cal

y for evaluating interim and final

.“Q”Perlodlcally, a schoo board should take a crltlcal 1ook : v

- at itself to make sure|it is discharging its responsibilities =
~to the communlty as fully as possible. Self-evaluation
- should not consist of

fault-finding or p01nt1ng fingers, :
but should be based on |a positive approach - where are we

d01ng Well and where dog we: need to’ 1mprove°”,

f7'The board of educatlon»cons1der devotlng one or more
fjcomplete days of total |concentration on the analysis and -
'»1nventory1ng of the programs and problems of the school.

It is only in this way {that they can devote sufficient

nt task and bring order and clarlty
e board of education's responsi-~
ould be made to solve problems at

- that should be accomplished at

e priorities are set and sequence
1t these plannlng meetlngs)

to the total range of t

these planning meetings
later meetings, after t

from the school system via the
o the board of education be

A1l 1nformat10n concern: ng on001ng prOJects should have tlmejl
e presentation of: 1nter1m 1nforma—
of such prOJects : :




17,

18."

19.

‘Section T - Governance

~"The board should 1ns1st on completed staff work ‘ "There

is probably nothing more frustratlng ‘to a board or more.
wasteful of its time than a. proposal for action submltted

~without adequate staff work. Conscientious board meﬂbers

can hardly be expected to dellberate properly or:come to -
conclusions on proposals whlch ‘have been inadequately
analyzed w1thout ‘clearly spelled—out recommendatlons or”
enumeratlon of major advantages and dlsadvantages

‘-Upon app01ntment of the ‘new pre31dent/super1ntendent

several_consultlng groups should be convened to a551st‘

~in the:

a. de31gn/redes1gn of roles respon51b111t1es DERRRNLY
Jurisdictions; etc., for board members, admln—, o
. istrators, and staff ‘as well as lines of P
V_authorlty and respon31b111ty between and w1th1n
~the several units, ‘within and external to the
UCTI/VS regardless of 1ts new or rev1sed form

’b;‘zdes1gn and 1mplementatlon of plannlng and

'»”_problem-solv1ng systems whlch permit reallst1c
. Tresponses to- 1nst1tut10nal d1rect1on RN
~opportunities, -and needs e

,;*CQ{_lmprovement of’ the 1mage of UCTI/VS held by

. citizens,. other. const1tuenc1es ~and- sendlng .
dlstrlcts by developlng active outreach programs
designed to- include more constituencies in. the
educatlonal ‘process. and remove restrictions to o
their access and 1mprove relatlons w1th sendlngm

_dlstrlcts PRI . P e

id,A de51gn and 1mp1ementatlon of management

information, and flnan01al SysStems whlch are
'respon51ve to 1nst1tut10nal requlrements and :
“increase the- awareness of all members of the S
~school-community of" the school’ S mlss1on RN
”respons1b111t1es and operatlons

rFreeholders should establlsh and use: exp11c1t crlterla :
- for selection and yearly evaluation of appointments to the}_
board of education and the ‘Coordinating. Agency; the free—k'

holders should cons1der profe831onal a581stance 1n the o

;process

The newly selected superlntendent ‘be glven necessary freedom: }l

- to select an occasional consultant to a851st him in his new 3t
-responsibilities. The problems fac1ng the new superlntendentﬁ
will be.quite varied and extensive and it w1ll be 1mp0831b1e_;_

for him to learn the extent and nature of the problems of

" “the school, to develop solutlons for review- and approval
Z”;and at the same tlme conduct the: every day operatlons

unless he has recourse when ‘needed to 'such outside- a531s—v

~ tance. ‘This should not be regarded as a sign of weakness

On'hls part as it may in fact be-a sign of good

iy admlnlstratlon to acknowledge that Ma new man cannot do L o




In addltlon to the su‘erlntendent selectlon whlch comes

' Section I - Governance

. "’

- *fflrst it is equally important for the board and the new.

21. |
. reviewed when the new superintendent is selected It should
- be one of the first tasks. - It would be restrlctlve and

",;structurally and funct

23,
v ’-UTechnlcal Institute an
~education, Coordinatin

.e7However, 1n the Sprlng
“formed to- consider the

"~ of the study of the exi

. or alternative should be.

. The committee should ha
- tion from faculty, free
. Union College, and pare
’~&_thepboard~conslder the
. basis for the contract

hi‘ln the school year 1981

,'24_\_.__}, ,
. - among and between the U VS, the Coord1nat1ng Agency,_and S

~organizational structu
~ part in creating. Upo
~superintendent, severa

fThe board of educatlon

k n‘requested of the new superintendent and not "overload"
o hlm ‘nor allow him to '

;f*1f considered as an age
~in the. flrst year of th'

.superlntendent to review the organlzat1on of .the school E
and to begin to. rev1exvthe acting administrative pos1t10ns'~

"and Teach conclu81ons on filling those positions as . :
:-qulckly as p0381ble Wlth promlnent contractural app01ntments;»*

The table of organlzat on of the U. C V.S. should be

counterproductive for he ‘new superlntendent to find a new
e that he must utilize, but had no

app01ntment of the new pre81dent/

‘to assist in the total.reorganlzatlon of the UCTI/VS

onally
_be mlndful of the extent of work
overload” hlmself

The examlnatlon and re iew. of the structure of the ,

its. relationship to. the board of
Agency, ‘and Union College not: be
con31dered for the school year 1980-8]1 and that the new

~.administration therefore be given a chance to. pursue other
. matters of importance to-
. consideration of an alt
‘. present structure and r

‘the board of education. ' The R
rnative to. the contlnuatlon of the'
lationships is such a complex
erwhelm the new admlnlstratlon
1da. topic for board con81derat10n
new admlnlstratlon ' :

problem that it would oy

>f 1981, a commlttee should be v (

bJectlves, processes ‘and procedures-

ting relationships. No topic - '
eliminated from: consideration. e

e the ‘broadest possible: representa—

olders Coordinating Agency,

1ts. It is further recommended that

ommittee's recommendatlons as the

to ‘be placed for publlc bid, ‘and thatj
Hay or June and studled thereafter o

82 : : o v .

such bids be received i

The present system of a’mlnlstratlve and staff dlscus51ons e

- ~ffon10n College be contlnued and expanded

Serv1ces and equlpment utlllzed among and between the

Technical Institute and -Union College be reviewed in: order
. to prevent unnecessary dupllcatlon of staff equlpment
var programs : o . L o

The "academlc review'nec=551ty"'by Unlon Colleoe- Of the
 programs of the Technical Institute: should be reviewed;
f$clar1f1ed‘ and a pollcy

=stabllshed_forhth;s>purpose‘

~consulting groups should be convened, '




27.

28, "

30,
- worthwhile programs and accomplishments of the school

1 The lines of authorlty “lthln the UCTI/VS and between the .
- UCTI/VS and the Coordinating. Agency must: be clarlfled t;g—
- .cluding the programatlc relatlons between the two and d e
_‘authority relations- between the Technlcal Instltute an A
A”“the Board of- the UCTI/\S R B L T e

e Se'ctfifo nl- Governance.

The general publlc S knowledge of U C V. S is 11m1ted to‘fl B

what is read in newspapers and " heard on the news, Wthh is

‘currently very poor. . Yet, the cons1stent1y ‘bad press acts,ﬁj':“r

like a self- fulfllllng propbecy for there is a steady
erosion of bellef and confidence in U.C.V.S's ablllty to‘

The staff of the Coordlnatlng Agency must be expanded to

give it greater ability to respond to the dlverse and:

'ﬂvgrow1ng needs of the Technlcal Instltute and Unlon College
' relatlonshlp : : b S . ; T

R (TR

educate and to provide good learning opportunities. . More =~ =

‘teachers and administrators need to share the good tblngs i
that are going on in thelr schools in order to galn the

'»confldence and esteem of the. publlc

The board and admlnlstratlon should contlnue w1th present.r5

~Public communications should highlight " progress. and . :
'accompllshments of various programs as the year progresses.
This is not to say that problems should not be acknowledged

openly; however, all problems ‘presented: should have solut10ns7_<l

-presented at the same t1me or-as shortly thereafter as:

b_ poss1b1e

31.

32.
33.

34.

"to support them.

‘The equipment in the shops and classrooms of the schools" 4
be analyzed and reviewed as to the quallty and correctness

" in relation to today s utilization. -These capital"

_expendltures should be, programmed so.as to place no- undue
burden on ‘any -one year s budget, but. systematlcally planned
" for: approx1mate equal - expend1tures over the years

POllCleS ‘and programs for - ‘use of all fac111t1es
especially new facilities, should be clearly spec1f1ed

"and announced publicly.

‘P011c1es regardlng treatment and ass1gnment of speclal
needs students and mlnorlty students must be artlculated
clearly to all concerned : ; i

The faculty should contlnue 1ts flne work and every effort
should be made by the varlous boards and admlnlstratlons

'The respons1b111ty of the State Department of Educatlon‘

- for many of the shortcomings and irregularities. noted

in this section and in. succeedlng sections should-be

- pursued ‘so.that respon51b111ty and authority are clearlya .

"delineated, both in:Trenton and in the field. offlce with

”l'perlodlc reports flow1ng to the fleld offlce and to Trenton




. 35,

. 36.

L identified in this rep
. made to a- member of th

_.Thls report should be
" his recommendations t

addressed. It is fur
. be given to having a
~ from each of the orga

- and efficient program
 0f the county -

It is recommended ‘that
~‘action reports from the

Section I - Governance

rev1ewed by the Comm1581one; and
ansmitted to the board. of- educatlon
tions to whom- recommendatlons are
her recommended that ‘consideration’
ommittee formed of representatives
izations addressed - freeholders,
.C.V.S and Union College, to

and the other organiz

Coordinating Agency,

cooperatively and colleglally rev1ew those: recommendatlons,'
and findings that are R
that are common to all) groups. - In. this way all organlza—ijv

ertlnent to each group and thosev
tions will move ahead in concert ‘towards a more thorough
the Comm1331oner request 1nter1m

Board of Education wit respect to the problem areas

yrt, and that these reports be -

of Educatlon

f vocational assistance to students

Union County Vocational Technlcal

Trenton staff of the_Department_ffj]_~

. “I:t




SECTION II - VOCATIONAL CENTER

A,

_Findihgs

1.

10.

11.

12.

13.

14.

The staff of the Vocational Center is commended for
their competence, technical proficiency, and for
providing a vital educational program to the youth
of the county.

The students are to be commended for their general
feelings of pride in the school.

The Vocational School and Technical Institute are having>
difficulty operating successfully under a single board and
administration.

There is a clear indication of a conflict of interest with
the county superintendent serving on the board of education.

Lack of clearly defined policy on the selection of the
superintendent and a line and staff chart depicting organlza—
tional structure.

There is a need for meaningful in-service programs for

staff, especially in the area dealing with handlcapped and
dlsadvantaged :

Lack of uniform policy with regard to sending-receiving
school communication (attendance, discipline, etc.).

Home instruction is not provided by the VoCationai School.
Lack of a uniform county-wide‘school calendar.

Entrance tests may screen out many students who could
benefit- from vocational education (academically disadvantaged).

Inadequate‘counseling staff (one) creates communication
problems to students both before and after admission to.
the school. -

Sending schools do not receive feedback on why students were
rejected.

Students felt that the teachers and some of the equlpment
needed to be updated in terms of modern technology.

Lack of coordination between schools regarding basic skills.

-15-



15.

e

 Section II - Vocational Center

Lowienrollment in the Tandioapped Evaluation I program.

16. There seemed to be a division among staff members (spe01al '
needs vS. regular) , : , .

17. Admlnlstratlve structuye permits two p031tlons w1th1n the
same building to have equal authorlty

18. Teaching staff and vocadtional dlrector hand no 1nput 1nto

' the final budget priorities.

19, There were indications that”the county superintendent
became involved in the |day-to-day operation of the school’
to the detriment of school administration authority (beyond
statuatory requirements)). :

- 20. Lack of coordlnatlon anp planning for course sequence

- between Evaluation I and II.

21. There did not seem to be any evidence to support the '"all
white'" enrollment theory expressed by some persons. The
‘other area vocational-technical school in the county
absorbed many potential|enrollees.

22 More work needs to be done in recrultlng stuaents for non-
traditional occupatlon 1reas

23. There is no follow-up of graduates into initial job
placement year to year. o

Recommendations
1. Further in-depth review |needs to be carried'out-regarding, A
" the total administrative structure of the Technical Institute
and Vocational Center ' :
2. The county superlntende t should be removed from the
board of education.
3. Work with staff, Depart ent of Education, EICS,‘and county
'offlces to develop in-service programs ‘
4. Have tue boara approve and fund necessary administrative
procedures regarding communication with sending districts.
5. Work through thelsuperintendent'roUndtable and‘county‘school
boards association to develop a more common calendar.
6. Expand counseling staff Lo provide more student services.

;16_:.'



10.

11.

Section II.4 Vocational Center

Review admission pollcy for any pos51b1e bias whlch may
exist.

Involve staff and vocétional directors'in the setting of

budget priorities and the subm1331on of appllcatlons for
state and federal ‘funds.

Establish a formally organized recruitment procedure for
all program areas (traditional and nontraditional).

Establish on a continuing basis in-service training

of regular faculty concerning ''mainstreaming' so that
greater understanding of the students and their problems
can be developed.

Establish open lines of communication'between the Iaculty

of the regular Vocational Center and the Spec1a1 Needs
Division. :

-17-
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~.sEcTiON'IfI-- SPECIAL NEEDS

A, -F1nd1ngs

- process, but 11tt1e of thls has translated into adequate:

.1,IEP workups have not been suff1c1ent for the Vocatlonal
H'Technlcal Schools ST R B TR

. There 'is some d1screpancy between the 1oca1 dlstrlcts and

_dlStrlctS Were not effectlve

There are 1nd1cat10ns that the Dlrector of Spec1a1 Veeds
has brought some improvement in the record maintenance

programs.

No sequentlal currlculum is avallable for Spec1al Needsj{“"
"programs for the sendlng dlstrlcts : T

the vocational. staff as to who should evaluate the objectlvestfw'

’h'ln the IEP

Sumimer vocatlonal assessments made avallable_for some"““'

oo Recular vocat10na1 programs are 2 year proorams precludlnov PRREE
 the p0531b111ty of malnstreamlng spec1al needs students 1n;,ffkp“~

--the senior year.

105'

11.

1z

‘Center is unclear to the D1rectors of Speclal Serv1ces

The County Child Study Superv1sor has been helpful under S
restricting conditions to'.the Directors of Special. Serv1ces S

- in addre551ng some concerns w1th the Unlon County Voca-'M; Trfﬁf?f
-thonal School Dlstr1ct L : R

Great he51tancy is noted in any dlscuss1on concernlng the
role of the County Superlntendent by most staff 1nterv1ewed

{vahose staff members ch0051ng to comment on the role of thel;-f“f@
~ County Superintendent acknowledged that he is not a- fac111tator_3
’ for the concerns ralsed 1n the spec1a1 needs procram '

The proposed use of the new Vocat10na1 Spec1al Needs

teachers parents or students

”uAttltudlnal problems ex1st between Some 1nd1v1dual spec1a1
“needs staff members and adm1n15trat1ve staff . RO

reStudents feel st1gmat1zed by the Vlsual 51cns 1dent1fy1ng
- ‘courses, 'act1v1t1es and the school center as "SpeC1a1 Needs

.*individuali;edfEducationjprégrém,v“;‘v




13,

14l

15

160

18
19
20,

B ‘f'jregular Vocatlonal teac ers: 1s 1ncon51stent

~ There is no countyw1de
v t10na1 educatlon for t

,Tne evaluatlon process
ﬁand unrespon51ve to dlS r1ct needs

. Placement and schedulln
grams- is inconsistent and dlsorganlzed There are as:
few as two pupils- assignled to a class and they are not

vAlthough 1t is acknowledced that there is a common

tuition rate for all s udents at the Vocat1ona1 School

" the Directors of Special Services do not seem to knmow . =
what that rate is (a v rlety of answers were glven as e
;to what the rate 15) . _ .

iInterpretatlon of compjlance dlffers between the ,
- Director of Special Needs of the Union County Voca--

tional School and the Directors of Spec1a1 Serv1ces

MW1th1n the sendlng dls ricts.

;“VStudents are being con ronted by confllcts between o
:Spec1a1 needs staff an vocat10na1 staff e i

coordlnated plannlng of voca-v
e handlcapped T

There is no coordlnatlon w1th admlnlstrators of sendlng
";;dlstrlcts in determlnl g programmlng needs ' .

_There is no effort to actlvely 1nvolve the present D e
, padV1sory committees- (sp c1a1 needs and craft) 1n the G
7'Plann1n0 process : et - o T UL

" The present evaluatlon ystem does not effectlvely explore’ o
~and assess a pupll's volatlonal potent1a1 : :

. There is a. 1ack of art1 ulatlon between the various pro-" ’
. grams within the vocational school relative to criteria L
for selection and placement of handlcapped students 1n e
'¢spec1f1c programs.,_,v ol . . IR

Communlcatlon between the spec1a1 needs teachers and

of pupllS in speC1a1 needs pro-f_‘

"1f always of the same achle ement level

25

‘ . .plans..
”V‘,;Zo.ﬂ*There is a- lack of con51 tent superV151on of work experlencei'f;fhj
R ‘programs for spec1a1 needs puplls ol -

' teachers

Pup11 progress charts ar’ not malntalned by spec1a1 needs

Spec1a1 needs teachers ('valuatlon I and II) had no 1esson

”ffisectionfiffh;_SpeCial,Needs';fff.

T

s vague, fraomented incOnsistent‘i“’ '




e Sectlon III Spe01a1 Needs

27;ThA C.I. E III program is in place but w1th only m1n1ma1
S _1nvolvement _ . HIEI N AR
ZS.d Orders for supplles and equlpnent as well as. repalr and

replacement are unfllled in Special Needs Evaluatlon
_Unlts I and. II and graphlc arts and small enolnes

29. All teachers are not involved in the IEP process and
- spec1f1ca11y in the development of the 1nstruct10na1
guide. ' v v g

_'30;',Commun1catlon between the vocatlonal school and local
- child study teams 1s 1ncon51stent and stralned

© 31. The mutual respon51b111ty for handlcapped puplls between PR
- the sending and receiving districts is not clear in areas
“such as: assessment and reevaluation; development of
- IEPs and instructional‘guides; program monitoring; annual .
Provramvreview and 1nserv1ce tralnlnc.v» S e T

~32. The present IEP requlrement for acceptance 1s 1ncon51stent —‘f
T w1th ‘Tules and regulatlons ‘ : :

 33. The present role of the vocatlonal school LDT- C**acts as
' a deterrent to- local child study team 1nvolvement

34, The present role of the vocat10nal school LDT C ettends'”
“beyond the certificate de51gnatlon and represents an '
admlnlstratlve a551stant model ' » :

35, Case flles in the central offlce dld not 1nd1cate where SRR
- other records were located There was no evidence of a
r_securlty sYstem ’ N R AP e

36. 7The special needs advisory. commlttee is not belno used
- - optimally to assist the admlnlstratlon w1th the spec1al
needs procram ~ . : r

37. 'Student evaluatlon reportlng system to sendlno dlStrlCtS
- requiring child study teams to meet more often has created
~hard feellngs. . : v o ,

hl38. 'Althouoh dlstrlcts have been notlfled of need:. for comple-f’ o
- tion of records, many 1ncomplete and outdated records
‘remain in the files. _ v :

r‘39t TStudents in the Foods Program (Spec1a1 Needs) share the . _
- food services area with ‘the regular students and get llttle;, N
vopportunlty to work on act1V1t1es other than dlshwashlng ;-

*Cooperatlve Industrlal Educatlon procram for the handlcapped

-

"**Learnlng Dlsabllltles Teacher Consultant

i



-:40;15§iVe timesfasfmany'haddlcapped students were malnstreamed -
o nstreamed in any prev1ous year since

.f_Recommendatlons

- ..in 1978-79 as were mai
’d;:,the,programfstartedvin

k"j4i. "Stndents”cannOtngetdin
- courses until the 1llth

"Jcreates problems in te

“There has been Very 11
j.tlonal teachers workin

the evaluation program
he may be sent back to
he is eligible for the

L.

1}The COUHtY“VOC&thH&l S

A sequent1a1 currlculum must be developed by spec1a1 needs

1975 76

to the malnstreamed vocatlonal
grade. -When a student completes o
in the middle of the 10th grade,
his sending school to wait until -
11th grade program. This system .
TS of contlnulty of programs o

mited inservice tralnlng for voca--f
g Wlth spec1a1 needs students i

teachers in conjunction Wlth regular teachers for all

:pgspec1a1 needs programs|

Recommendatlons made bv R & L Assoc1ates Wlth reference
to multilevel curricula with unitized. approaches should

" be considered. for- 1mplementat10n in recular Vocatlonal
f_proorams L -

. mandated by Section 504,
: should be 1mplemented 1mmed1ate1y

QQTThe dlstrlct should cod51der offerlnc summer assessmentsp!l
w_and evaluatlons for: students seeklno adm1551on

cOA prevocatlonal program should be con51dered for students Hrf
~ from sending dlstrlcts
: _potentlals '

in ant1c1pat10n of enrollment

.;iA reevaluatlon of the competenc1es of the exlstlng spec1al L
"vneeds staff warrants con51derat10n ’

. The partnershlp role between sendlng dlstrlcts must be S
reestablished through theﬂ1nv1te_of‘lnput 1n.all pollcy 5
Jprov151ons and rev151ons,;¢'ku~ . R S, Lo

;'InserV1ce is needed for all staff in - the 1nterpretat10n
of rules. and regulatlons of Spec1al Educatlon Law

.“The dlstrlct self evaluatlon and tran51t10n plan as oo
the Rehabllltatlon Act of. 1973 RS

ty vocatlonal programmlng needs

‘Jgj‘pseetion\flipf'SpeciaifNeeds'

'hool should have personnel ava11-”~

A"able\to confer-withllocil special education personnel and.
- pupils to determine cou ‘

Ciw -



10,

11,

12,

13,

- 14.,fA11 shops should be adequately and approprlately equ1pped
o w1th supplles and equlpment g o L _

15,

16.

17.

8.

19.’fD1str1cts now prov1d1ng 1nappropr1ate and 1ncomp1ete IEPs

should be adv1sed of same

20.

21.
22.

23.

24,

vevaluatlve processes SRR “?an

 Provide for teacher partlclpatlon 1n the preparatlon of
- IEPs and/or 1nstruct10nal culde sectlon as. mandated

:?hffééétioanIi}*f§ﬁ5¢i§ifNéedsf

pose of advising on the validity of programs, . promoting

. employment of the handlcapped and quallty of programs

which will prov1de for more. vacatlonal experlences and R

Currlcula should be deve10ped 50 that approprlate records"

~'can be kept on pup11 progress and accurate: recommendatlons'”

<in

‘An’ advlsory comm1ttee W1th its own chalrperson con51st1n0‘,17ﬁ%'“
of representatives of business, government, educators S
~and parents. of handlcapped should be formed for the" pur-‘

A new more pract1ca1 evaluatlon process should be developed}f{jf

for advancement malnstreamlng and enployment can be made.,?' -

The C I.E. CIIT coordlnator should be made respon51ble for
locatlng Jobs for graduates and puplls . R

'Teachers should have the beneflt or Chlld study team ; el
- knowledge about thelr puplls both in. academlc and behav1oral§‘uﬁ
. areas. ' - C . o

‘Rev1se the present procedures for acceptance so. that the DA
~evaluation process becomes part of: the IEP development to'"”*

prov1de "goals" and ”obJectlves ”;l

:The board of educatlon should review the present role of e
. the "LDT C'" in terms of needs of the spec1a1 needs program ca_j%*

_”Coples of "1nstruct10nal guldes" only should be avallable
- for teacher f1les f : T e e _
5Records for each pupll must be malntalned 1n a central

‘file. When portions are maintained in dlfferent locat1ons,i T
- a notatlon in the central flle 1s requ1red S :

‘Teachers should be appr1sed of thelr respon51b111ty to
‘:preserve the confldentlallty of 1nd1v1dual records

leuplls should no longer be accepted unless approprlate IEPs,‘;7¥r
as. mandated are prOV1ded S Sl “

The Director of the Spec1al Needs Program should schedule ffgirvf
'j~regular staff meetlngs W1th the spec1a1 needs 1nstructors.ip -



.

27,

v ORev1ew Evaluatlon I P ase to develop better structure and»f"
: »;jmore relevant reports S : R
”,26;'-Conduct inservice pro‘rams for vocatlonal teachersbb_

: -working with the handlcapped utilizing the resources -
Vof the county and state offlces and the EICs. ’

’~Follow up activities s ould be planned w1th dlstrlcts
jto 1nsure record complltlon on all students.t’_u -

o Sechi‘.o'n. F:I 11 - '.-spléci',élﬂ” 'Né'e'ds e




SECTION IV —’TEChNICAL INSTITUTE :

R

v A...

'F1nd1ngs,:‘
1.

. of schools

- The board of educatlon appears unprepared to address
" its responsibilities because of its size (5 members), -
lack of information about the school, and w1111ngness;j'i?

."The currlculum development and approval process for . SRR
~ - Joint programs of the Union County Technical: Instltutef L”“
~and Union- College is unclear and serlously questloned oy
~the U. C T I faculty and leadershlp ' T NI
:The Unlon County ngher Educat1on Coordlnatlng Agency

~contract among itself, Union College and U. C.T.I. v1s a.

. class status related to currlculum approval

I faculty

The super1ntendent/pres1dent hlstorlcally has not been Sl
a person with a background 1n technlcal educatlon ‘

The county superlntendent of schools 1ntrudes w1th unusual

force in the operatlon of the Vocatlonal Technlcal School‘

because of his role .as county superlntendent member of
the Vocational Technical School Board of Educationy, and

;the Unlon County ngher Educatlon Coordlnatlng Agency

to accept- the leadershlp of the county superlntendent

has limited members of staff and is not 1mplement1ng the"

v1z 1ts respons1b111ty dellneated 1n the contract

ffaThere is a lack of understandlng about the requlrementsﬁffrvﬂr“""

of a contract system such as: exists between Union Colleae'g,ﬂirgQQg
and U.C.T.I., and the U. C.T.I. faculty feels. 1t has second ‘Tgy-'”

,'Frlctlon ex1sts between the facultles of Unlon College
~ and U.C.T.I. regarding w1th1n which 1nst1tutlon ‘the'.

espon31b111ty lles for the teachlng of llberal arts courses{f_‘f””

‘U C. T I was comm1581oned as a post secondary school and not 13
. as a college "There 1s some’ mlsunderstandlng about thls }jz];-

among the freeholders Unlon County communlty and U C T. I },.fjff“

.',Unlon College and U C T I both recelve funds Irom the Unlon f3*7j'

County Higher Education Coordlnatlng Agency -There is 11tt1e},;;g:

o understandlnrr of the bas1s of- the dlstrlbutlon of these fundsg




. Recommendations - -

‘C*Section:IV.Q;Technical:InStituteyfﬁy

The superintendent should
5.secondary eduCation-With

.”;The superlntendent shoul

" and the curriculum embrac
“v'arts educatlon should be

.LgThe board of educatlon co
fmembers who have a rlch b

. fThe new admlnlstratlon sh
~.scheduled briefings of the board of education on all phases
:of?the district activitie e Ve

. SThe currlculum approval pr
. relationship between Union|

by the Middle States Associ
~'such a case, the curricull

,:agrantlng institution, but

U.C.T.I. to freely Justlfy
~ event that a disagreement

"fhbe arbltrated by the Unlon

.3The teachlng of 11beral ar
~at U.C.T.I. and the functi
~ liberal arts faculty at U,

‘>‘Union=College with‘their te

10,
’ - relationships of the two higher. education institutions and

~ explain ‘the function of theTtwo -year college so that they underéf?fff
Vpgstand the degree orantlng p;ocess, etc.» , et

be selected on the ba81s of
and technical education and post—
obylous sk1lls in management ' :

experience in vocational

have two a531stant superlntendents

one with a strong backgrqund in: vocatlonal educatlon and the ,”

.other 1n technlcal educatlon

Con51derat10n should ‘be: ;1ven to re—deflnlng the role of the'}

~.county superlntendent relatlve to his membershlp on the'
Nfboard of educatlon I S _ . _

Institute should'be restructured ‘U‘
‘technical educatlon only .Liberal“c.'~‘
vlscontlnued n Lo

The Unlon County Technlcaf

,ld be expanded to seven or nlne
vckcround of experlence ' :

uld adopt a pollcy of regularly

. ’The Unlon County ngher Education Coordinating Agency should, -
_~dccording to the terms of |its contract, take 'a more visible .
and forceful rolé. The agency should employ qualified

- .academic personnel who ca
g-College and Union County
to give direction. to the two 1nst1tut10ns The Agency. should

‘evaluate the proposals of Union '
echnlcal Instltute and be prepared

also have the option and flscal support to employ consultants

-:to as31st them when necessary, ‘in the evaluatlon of programs

cess should be based in- a. contractural

College and U.C.T.I. as permitted

iation of Schools: and Colleges In

would be developed by U.C.T. 1. S

on request from Union College or on U.C.T.I's. own initiation.

The approving agency. should be Union College as the degree N -
forum should exist to enable - =~ -

currlcula developed by it in the

ccurs. - Such dlsawreements should o

-County Coordlnatlng Agnecy ';, RIS

'S courses should be dlscontlnued
n- assumed by Union College. The
.T.I. should be transferred to '
nure status protected '

The student government offl'ers should be brlefed as to the

5-
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”SECTIOV V ~ AFFIRMATIVE ACTION

‘This sectlon of the review concerns c1v1l Ti hts compllance Wlth
" Title VI of the Civil Rights Act of 1964, Tltle IX of the Educatlon s
‘vamendments of 1972, ‘New Jersey Admlnlstratlve Code 6:4.1 et. seq. and: L

the sex equlty prov151ons of Tltle II of the Vocational Amendments
of 1972, : SR . v T

;Flndlnos

1. The Unlon County Vocatlonal School has made 11tt1e effort to ;

: ‘obtain civil rights compliance in the past years.  Although the‘“'
Office for Equal Educational Opportunity, in a letter dated - RNTTNTI
March 17, 1980, commended the Union County Technical Instltute.V :
and Vocatlonal Center for "producing such comprehensive docu- -
mentation and such a detailed plan'" (employment), our: flndlngs
indicate that the institution's original affirmative-action

“plan (required in 1976) was virtually ignored by the institution.

;They are presently submlttlng an updated afflrmatlve actlon plan

- 2. The admlnlstratlve staff from a551stant pr1nc1pals to the G o
’ superintendent, is all whlte and 1nc1udes one female'. The teachlno ,
staff for the day school ‘includes one female teacher of beauty -
. culture. The professional staff. con51sts of -8. 7 per cent m1nor1t1es
- and 11 5 per cent females : . \

3. Indlcatlons are that afflrmatlve actlon procrams were glven a low
priority since 1976.- Few, if-any; .in-service programs deallng
'w1th afflrmatlve actlon can be remembered by the staff : :

v 4."The ceneral adV1sory board of Unlon County Center con51sts of

» 'thlrteen members, only one of Wthh is female

5. The Board of Educatlon does not presently have a pollcy regardlno AL
~ student pregnancy or a policy regarding parental, family or. S
'5mar1tal status of a. student appllcant as requlred by T1t1e IX

"~ 6. The afflrmatlve actlon offlcer seldom part1c1pates in the selec-ﬂf'
~tion process for new staff members. Last year four female»qﬁ '
‘minorities on the faculty resigned w1th1n a sixty day period..
When the affirmative action officer expressed concern over the L
resignations, the superintendent took no action but referred the:f
-'afflrmatlve actlon offlcer to personnel FRSE S ’

7. The afflrmatlve actlon program has no. spec1f1c budcet allocatlon;u?hﬁm»

-“8;»"The afflrmatlve actlon offlcer has llttle or no opportunlty to
.- attend professional. workshops providing updates on civil rlchts‘?
- procedure and process. partly due to his full work day as .a CIE
. ‘coordinator and partly due to the ‘low pTlOrlty on afflrmatlve
»';:actlon that has erlsted 1n the dlstrlct . B




__The aff1rmat1ve actlon off
~"wedged" in between his regular duties as -a CIE coordinator. RN
vThere is no clerical support for this functlon,'thus, the affirma- =

bhthSection Vj-fAffirnative7Action”{

”The aff1rmat1ve actlon off_cer reports to- the superlntendent and.ﬁf?“””

meets monthly with the superintendeéent's admlnlstratlve counc11

‘,The admlnlstratlve counc1l meets once a week

cer's p051t10n is part time and is

'-h,tlve ‘action officer either |does his own.typing or asks members of

11

12,

. practice'sex discrimination

,Unlon County Vocatlonal Sch
~per cent and a m1nor1ty enrt
 tage of females in county s
~ominority. percentage is 35.4
- high concentrations of mino:
, courses w1th1n thelr own h1

jWhlle Unlon County Vocatlon
©discriminaté, minority stud
~ . the vocational center. - The
-Q;TUnlon County Vocat10na1 Sch

{fthe clerlcal staff to a531 t him when they have tlme avallable

“In the past an’ aff1rmat1ve actlon commlttee ex1sted Wthh was
~comprised of faculty.. ‘This| committee lacked focus and dlrectlon
-~ There was poor attendance ‘

' ﬁmembershlp o

at. meetlngs and a laroe turnover in:

iThere are 1nd1cat10ns that7secretar1es are permltted to conduct
~ the screenlng process for p :

‘ofe351onal JOb openlngs

ol - ‘has a female enr llment of 25 S
1lment of 10.6 percent ' The percen-~
hools is 48 percent whlle the
per cent. -~ Two school districts with
ities have vocat10nal and techn1cal

rh schools ' : v : v

1 School does not 1ntent10na11y R
nts seem uncomfortable about attendlnc R
feellng among- m1nor1t1es 1s that . T
ol is a "whlte" school o

onal School does not appear to

_sendlng district counselors, = .
~felt that the school was predomlnantlvau
‘of the programs offered are. for boys o

Although Unlon County Vocat

superlntendents ‘and ‘student:
"boys" school because mos

”Q}Sex stereotyplng is. eV1dent 1n most programs

Co1e.

R tocether 1n a. program area

: Textbooks rev1ewed eXhlblt i
s p1ctor1als ‘ -

*Few students are found in co‘
their sex, although all cour}

'placement ‘for CIE: programs c
. female students are enrolled
r];_SerV1ce L : -

_,There 1s‘a’dlsproportionate
list compared to the1r repre
'ngpopulatlon - R

_ex stereotyplng 1n lancuage and

rses Wthh are’ nontradltlonal for L
es'are open to both sexes - Job: e
ntinues 'this pattern. ‘Almost a11 :
in. Beauty Culture, Baklng or Food

.umber of m1nor1t1es on the W&ltan
Qentatlon 1n the school and county

Course brochures contaln ste;

eOtYPed 1llustrat10ns.' Only one.*"'uV
contains a- photograph of am

sle and female student worklno_ :



.20.;hThe 1979 81 Catalog uses the generle Hhen when referrlnc to: SN

21.

22.

Tﬁ[.seetionlvff'Aff;fmative,Actidnfff}'

students.. Most. 1llustrat10ns were sex stereotyped

' Adm1551ons tests are given at the 17 sendlnc d1str1cts : :
Assistance for: limited English speaking students may- be glven by

the sending district, however, the vocational center has no -

\prov151ons to a531st LES" students in taklnc the_admlss1ons test

The Unlon County Vocatlonal School counselor was h1red as a .
full-time counselor.  Her duties have been expanded to include"

- recruitment and admissions leaving little time for . counse11n0 the

800 students in: her case load. She is. the only counselor on- staff

The counselor S recrultment program is d1rected malnly at the
sending district guidance counselors through-phone contacts, . - :
breakfast meetings and brochures. Little opportunity exists for
exposure to students from. sending schools due to the time con--

straints on the counselor. A slide presentation developed several
years ago. on the Unien County Vocational School is used for

'frecrultment ‘purposes but is being revised because the present'»

.26,

27,

ver51on perpetuates sex stereotyplnc.

Students 1nd1cated that tney are not 1nformed about thelr career
options in their sending districts.’ Most students decided on -
thelr career coals throuOh consultatlon w1th famlly and frlends

A confllct appears to exist on the p011c1es for adm1551ons. The
counselor who is responsible for admissions indicates that test -

scores, prior application, transcripts, attendance records,

dlsclpllnary records, counselor recommendatlons and student
writing samples are all weighed equally and a subjective dec151on
is -made after looking at each individual student's potential.

“The student recruitment: and selection procedure for school year o
©1979-80 states that the selectlon process 1s on a "flrst come - flrst ;

served" ba51s.

Sugcested prerequlsltes for potentlal vocatlonal students have‘”x‘

the "effect of precluding those students who hlstorlcally avoid-

courses-nontradtional for their sex. . Prerequisites were recommended"
by program teachers. There are no indications that. ‘evaluations .

were done to establish that ‘the prerequlsltes are essentlal to S
part1c1pat1on in the program ' : ; L AN

Commun1cat1ons between send1ng dlstrlct counselors and the
vocational counselor need to be improved. - Indications arte. that
the sending district counselors exhibit a subtle but negative

“rattitude toward vocational education. Requests by the vocatlonal

school counseldr to speak to students in the sending-districts.

. are often rejected. ‘Getting information out to students about the"

“vocational school is not a top priority for sending districts coun-
selors. Requests have been made by the vocatlonal school counselor

/‘?ZSttrfhf“wﬁh

in



; Section % 4(Affirmative'ACtiong

.';to7the;sending-diStrict counselor to identify those non-college
" bound students ‘who are 1nd?c151ve about thelr career ooals

‘:tThese requests ‘are not met

| 1f28}:fThe school to. work llnkage prOJect has 51gned tthtY apprentlces"
~ of whom one is female, one|is black and one is hispanic, re-

'lflectlng a low female and . 1nor1ty part1c1pat10n

30,
- more -current than those methods taught in the vocational school. ,
‘The students felt that the [teachers understood the new technlques

Of the flfteen craft committees or procram adv1sory commlttees,

;there are only three minorities and ten females out of approx1mately'
one hundred and twenty mem . .

ers

Some students~1nd1cated.th t the.methods"uSedrin business'are

‘7fbut that the Vocatlonal school’s equipment was not current.

. “.‘3‘1‘.:,

o
RV

tqrf,He was fortunately placed i
’_;”has knowledce of the Pollshjlancuage

-+ :notifications are available |in the prlmary languace of the""”

-vdllmlted Enollsh speaklng com unlty

36,

]Preadmlss1on 1nqu1r1es on t
.1nformatlon on handlcapplno condltlons

fThe tralnlno acreement betw en employers and the Unlon County
" Vocational School's Cooperative Education Work Program utlllzes’
‘gfsex stereotyped language and ' :

JOb tltles

_"fThe tralnlno acreement does not requlre the employer ‘to 51gn an
»'assurance of non dlscrlmlna ion. : : :

.h’Unlon County Vocatlonal Sch ol has a lack of lanouace related
_.support services available _ :
“One Polisn'speaking student|was admitted without having to take .

no_llmlted English speaklno students.

the admissions tests due to|a lack of support services ~for him.
'a program in Wthh the 1nstructor

ition appllcatlon forms request

Nelther recru1tment and promotlonal materlals nor- student

FVIt ‘was noted that some. proorams, such as Beauty Culture are not
" oriented toward minority population needs. - The Beauty Culture
instructor erpressed concern| that commercial head mannequins of -

B Blacks with tight, curly hair were not available; however, the

class spends one unit of the curriculu studying chemlcal process

- of relax1ng and stralohtenln hair.

‘*jstereotyplncflnto,”male shop

;Seven shop areas have no fem le enrollments Three shops contaln
one female each. Two shop areas are 1ntegrated by sex. One.

shop area is all female. The breakdown follows the 11nes of sex
"' and ”female shops.“.';

I‘ i _2

du,



38,
. ' sex stereotyping which could give exclusionary impressions- to
‘female and mlnorlty appllcants to the vocatlonal center.‘ '

. Ab. 39

-TrsectiOnAV,{'Affirmative"Actibﬁj;ff7*“

The Bennett Mechan1cal Comprehen51ve Tests exhlblts race and

‘Shop areas contaln one - 1avatory and- one 1ocker room for changlng
clothes. - The few female students enrolled in a ”tradltlonally
- male" shop are requ1red to leave the shop, go down the hall and

:‘;around the corner to use the glrl's room.

. ‘m_j

Several shop teachers were- asked about the dlsproportlonately ff;ff"'

high drop out rate for minorities and replied . that minorities-

“5:vdon t last- because ‘they don't like to- work hard = Thls was .-

descrlbed as. a rac1al characterlstlc

Recommendatlons

1.

affirmative action plan for school and classroom practlces should

,be updated and 1mplemented

Unlon County Vocational School should seek technlcal a551stancef"
~ from EIC NE, the Division of Vocational -Education and Career
Preparation and the Office’ of Equal Educational Opportunity to - o
identify barriers of race and sex stereotyping:and to seek solutions.
- The recruitment and outreach procram to the sendlnc dlstrlcts needsf-
i to- be - evaluated and rev1sed CoE : : ,

.”ZCourse brochures and cataloos should be rede51oned to 1nclude

photographs of females in tradltlonally male intensive programs

“and photographs of males in traditionally female-intensive:

programs. - A statement of commitment to. equal educatlonal oppor—'

',,tunlty should be 1nc1uded on all brochures

. The cooperatlve educatlon brochure and tralnlnc agreement should ,
be revised to include female as well as male students A statement
. should be included to indicate that students .are encouraged’ to_;,*

consider thlS program reoardless of race, natlonal orlcln, sex or-

f.handlcap

:‘The 1979-81 cataloo should be reV1sed to ellmlnate stereotyped v
'1references to students and: to. 1nclude 1llustrat10ns of students
'.1n non tradltlonal courses.vﬁ‘A - : :

vahe afflrmatlve actlon plan should be wrltten as a worklng document e
‘which is periodically monitored by the county office. The :
~affirmative action plan for employment-contract practices and the.

"Both the cert1f1ed and non- certlfled staff should be offered the &.7’:
.opportunity to: attend seminars and in-service workshops onv_ . :
»afflrmatlve actlon and’ c1V1l rlchts compllance :




vvfll(-}Crlterla for adm1551ons sh_uld be valldated as essent1a1 to
. . participation in vocational|l education programs. Subjective o
. ‘impressions of a student's |potential for. learnlno a skill: cannot

- be validated.  Criteria should be. examlned to. determlne if they

"EqualaaccesshmuStfbefaVéi
- students. Notification o
. parent meetings must -be m

. national origin minority. .
-skills. Such publlC noti
. to that community in its llanguage with the stated assurance that-
"lack of English language SklllS w111 not be a barrler to’
‘-;adm1551on and part1C1pat10

f‘The Board of Educatlon sho
" educational opportunity fo
‘non- dlscrlmlnatlon based or

. The general adv1sory boardv

 should reflect the proport:
Jhandlcapped wh1ch are pres

v,area S, :

jCourse prerequlsltes shoul
”i;jare essent1a1 for adm1551o

able to.limited English speaking =~
test dates and announcements of -

speaking community if the |service area contains a communlty of
ersons with limited English lancuage o
ication materials must be dlssemlnated '

1d adopt a pollcy prov1d1ng equal
pregnant students and a policy- of . SRS
the parental famlly or marltal status"
of students or potent1a1 s’udents S o o :
and the program adv1sory commlttees
ons: of women, minorities and the
'nt 1n the populatlon of the serV1ce_f"

fbe'examined:tovdetermined‘if’theyh
to vocat10na1 educatlon proorams

. are. dlscrlmlnatory on their| face; i.e., whether they exclude

- Affirmative aCtlon'adV1sory
. .-expanded to include represe“
~ . ‘minorities and women's conc

.~ a process for the evaluation
‘for sex and race stereotypl

,The afflrmatlve act10n Offlﬁ
- administrative team and, as
: admlnlstratlve counc11 meet

;‘The afflrmatlve actlon offl’
- during the regular day to pu
. within the vocational school.
‘responsibilities should include a presentatlon at the new student

~orientation assembly to 1dent1fy hlmself and explaln the student
.«crlevance procedure N s ‘ .

j}appllcants due to-factors blased on race, color, national origin, T
. sex or handicap or which haye evident adverse impact on- protected.*

. group applicants. It will
"the weightings of criteria

11s0 be necessary to determlne whether
re applled con51stent1y e

tatives of community groups with
rn. The committee should 1nst1tute i
of a11 textbooks, materlals and medlaf,

er. should be a V1ta1 part of the
such should attend all weekly
ngs i SR

er should have t1me avallable to h1m E
rsue affirmative action concerns AR
The afflrmatlve ‘action officer's

de publlc in the language of non- Encllshf'ff

commlttees should be. reactlvated and o



15,
16.

17.

18.

19,

2 0.

-The afflrmatlve act1on off1cer should serve on all screenlnc/

selectlon commlttees of the vocat10na1 school. Recrultment of

fimlnorlty ‘and women candldates for. non- tradltlonal p051t10ns L
»‘should be a recular functlon of the afflrmatlve actlon offlcer ”y;;j{“

”The afflrmatlve actlon offlcer needs to - contlnually keep abreast
of new laws and ‘information which may affect the employment. status
~..and’ 1nstruct10na1 program-at the school: Addltlonal profe551ona1
-'days for thlS purpose would be recommended T A e _

‘hThe dlstrlct s budcet should reflect a commltment to afflrmatlve
f.actlon with money allotted for recruitment, ‘postings, publlciyj
‘information, community outreach and in- serv1ce.¢ The district:

afflrmatlve:actlon offlcer should be aware of the budcet allocatlon.‘,

3 Fhe CIE tra1n1nc acreement should contaln an assurance of non-7"fahj]
,d15cr1m1nat1on to be 51gned by the employer IR T

»fThe guldance counselor s role has been expanded to 1nclude recrult?;f
 ment and admissions in addition to counseling 800 students. Part

of the affirmative action officer's time could be. spent worklng

- with the counselor in. recru1t1nc efforts Clerlcal support mlght I

also assist the counselor in freelno more of her time. ~Presently, . .
one - secretary is shared by three- profe551onals Recrultment tools'
should be examined to assure that they are free of sex- and ‘race.

’;dlscrlmlnatlon and stereoptyplng S, e ;

v Cooperat1on and commun1cat1ons must be 1mproved between the s .
sending districts' guidance departments and the vocational counselors;

:’Q'The county - afflrmatlve action officer, the Office for. Equal Education

3’\Opportun1ty and the Office for Equal Access could provide in- serV1cer;

: . programs.on the e11m1nat10n of race and sex bias and stereotyping:

21,

for the. comblned group. . Attitudes toward’ vocat10na1 'schools must

. be-examined. A 'hands- on" guidance . day,,such as: was 1mplemented

recently at Mlddlesex County Vocational School, is an effectlve

fhfway to develop positive attitudes toward Vocatlonal schools.
jInformatlon is. avallable through the Offlce for Equal‘Access

'Craft Commlttees should examlne currlculum to determlne if current

_techniques and methods are brought to the attention of" the" students 2

,~Industry representat1ves, brouOht in as speakers,’can a1d students»yfj
in keep1n0:current S T . P R S

A recrultment ”road show” for students mlcht be developed for T

, 1presentat10n in the sending. d1str1cts to- 1nform them offthelr s

~ career. optlons w1thout regard to race or. sex SRR e

JCraft Commlttees should examlne currlculum to determlne 1f

~ minority interests are represented, partlcularly in areas such
*;as Beauty Culture and Food Serv1ce e et S
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,Adm1551ons tests should b' exam1ned for race and sex stereo-;55e‘ﬁ_
“ typing. Only tests free ;f blas and stereotyplno should be

S "Se;,cftion.v A:ffiﬁfﬁ,éf'i‘i\‘fef Action

~‘adm1nlstered

_vLavatorles and 1ocker rooms should be equally acce551b1e to'
- both sexes. Mechanisms or signs "occupied and 'vacant'* should
-~ be utilized in those shop lareas where there is oneé lavatory.
. This procedure is used on planes. A plywood partition down:the
'middle of a locker room is|an inexpensive way of providing a
‘changing room to both sexe ’Wthh Wlll prOV1de an entrance on.

‘:';both 51des
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”;irr"The management of the flnan01a1 resources of the

mlnstltutlon was a one’ man operatlon

Flndlngs ffdfb’hv'

gDec151ons Were made arbltrarlly in ‘an automonous manner

- Matters pertaining to finance were zealously guarded
. For example, the. preparatlon of budgets, transfers, open . .
. orders, etc. was handled by one fiscal offlcer w1th llttle o
- Oor no 1nput from others . _ S LI PR

hThe county superlntendent has dual confllctlng roles 1n
the budget making and approval- process, since-as a member
of the board of ecucation he approves the budget : After

the board's approval, the budget is. submltted to the

'epcounty superlntendent for hlS approval.

hQuestlons asked relatlncr to flnanc1al and budgetary 1tems
were either ignored or-the- person was told not to Worry

51nce the matter was 1n capable hands

few, if any, working papers. available. Although department

, "heads submitted budget requests by line item, the. notlflca—px'”‘
~tion of the approval of ‘these" budgets was given on a- lump

sum total basis. The department head did not know what
line. 1tems were reduced or not approved at all

Budget transfers were made solely by one 1nd1v1dua1

"~ periodically throughout the. year and approved by the board‘j;-mf"
.‘3after the fact in many cases. . AT e e T

;f;The commlttee was 1nformed that there was commlngllng 7

i of: funds between the Vocat10na1 Center and The Technlcal
. Institute accounts. For: ‘example, fuel expense ‘'should. -
- have been charged 45 percent to the ‘Vocational: Center

- and 55 percent to the Technical Institute.’ Instead,

o 200 ‘percent. was charged to the Technlcal Instltute

.fva1dence 1nd1cates that there was no proper breakdown of
~revenues or expenditures. For example, monies received
“from the Division of Vocational Education and Career _
Preparation for projects were credited to each respectlve
~department and these funds then lost their identity - and
became commlnoled with- other funds of that department

S

.”'The preparatlon of the budcet was a one man operatlon “1th,;f’~*7“




.~ The use of open orders
" of monies and the char
_ststem was abused ‘Ins
- of the year, many orde'
years. Moreover, in o
~orders was excessive.

ing of expenditures.: The “open order
tead of being cancelled ‘at the end
s were kept open for four or flvef‘
Ir opinion the number of Qpen =

'e’,order policy was probably used to curry favors w1th other =

10.

;s12,f:The allocatlon and pror

“»expenses etc "Were deci

vpersonnel

va1dence 1nd1cates”that
.,”‘expendrtures under 3500
© . use was widespread thro
’i*“to good accountlng_andf

‘=The voucher system'for
. specificity and suffici

fﬁxetc was 1neffect1ve si
”*ucharged to open orders

;Our flndlngs 1nd1cate t'
" “‘vision with no. one really respon51ble for the construction.

-was not only permltted but its- B
ghout the school. = This 1s contrary St
blscal practlce . = : N L

he payment of expendltures lacked e
nt detail. The procedure for the
trips, conventlons conferences

nce - most of these expenses were"

approval of out-of-stat

‘tlon of admlnlstratlve,‘utlllty
ded by one 1nd1v1dual

at’ there is. a redundancy BE. super-de?

ffwof the Spec1a1 Needs ‘buijlding. - The archltect is- not’ pald

'v"15fﬂ5The board of educatlon wp
: budget and expenditures. |
- that a_ detalled computer

'{analysls ete. was avall

;fUpon 1nvest1gat10n 1t w
. ...deposited in one general
' funds for the Vocational
”;f'Bulldlng funds are not m
. also dep031ted in thlS 8¢

. for daily supervision of'constructlon He does ‘however,
g‘approve change orders and voucher payments In addition-
. to the architect, there |is also a full-time. clerk of: the
. works; a staff member of
g“englneerlng consultlng fi
~f~the construction of the
~interesting to note that
- works was not budgeted.
E.fcontlngency funds whlch

the school, plus an outs1de
rm, all. 1nvolved in: overseelng
.pe01a1 Needs" bulldlng It is oo ;T:_
‘the salary of the clerk of the =;V””
'He is being paid out of bulldlng

'ave been exhausted : _

's determlned that all revenues are -
operating ‘account,  whether they be
'Center or the Technlcal Instltute
v1nta1ned separately, but are

neral operatlna account.,

] glven a monthly summary of the

Apparently the board was unaware
printout budget analysis, ‘revenue
‘ble or even that they existed. -

:became a subterfuge for the commlngllng«f*;
"|An open order was 1n1t1ated at the whlm;"n_

‘ ~.0f ~the -man respons1ble,for fiscal management. - This open

,the‘usehof’confirming‘orders'for‘hhfg;bﬁ:w

_nd lacked proper Justlflcatlon .v"f}fﬁfl‘i



16,

17

S tSéctién VI‘—iFinanceigv

The Annual Aud1t Report submltted by an 1ndependent
certlfled public. accountants flrm 1s too general and lacks

_spec1f1c1ty

o Our flndlngs reveal that the Unlon County Coordlnatlng
,=Agency for ngher Education was not aware that for FY 1980

approximately $123,000 was committed and that the Union

. County Technical Institute has received or is in the process _‘
of receiving these postsecondary vocatlonal funds from" :
" the Department of Higher Education. ' The Agency had not

- seen or approved the proposal requests the budgets, etc

- They did not know if there were duplications 1nvolved

"‘vbetween the Instltute and Unlon County College

18.

19.

20.
21.“ .

22,

«23L

S 24l

' The Union County Coordlnatlng Agency for ngher Educatlon
is respon51ble for approximately 60 per cent of $1,976.311 * = .
. of the total budget for the Unlon County Technlcal Instltute g '

: Although there are seven bargalnlng unlts for whlch standardsh,,
‘and guldellnes have been determined, the nonbargalnlng

" personnel must bargain on an 1nd1v1dual basis for salary R
increases and termination benefits.. There are no standards. = -

~or guidelines that apply to all. The best terms depend - =

upon a person's ability to negotlate or else h1re a. comoetentr'

lawyer for that purpose

“The board of educatlon has felt it necessary fo. the"

continued success: of the U.C.V.Ss. to negotlate the release‘
of two former pres1dent/super1ntendents : L

There were "no ‘moniés budgeted for F Y. 1979 80 for operatlng'*d':'

expenses for Special Needs out of a total Vocatlonal Center :

,budget estlmated to be $2, 105 941,

The commlttee determlned that the legal costs Were pald byvd.f o
,vouchers and purchase orders. ~The total’ cost to date for .
‘the year 1979- 80 amounts -to $48 680 (of thls amount $2 000
- was a retainer fee, $14,389 represented the purchase orders,
'$32,291 was paid by ‘vouchers). ' In addition, ~legal fees B
. for the Special Needs Center were paid by voucher for a T.x;
- total of - $16 085. Total legal costs 1ncurred were $64 765

The fee for the annual audlt conducted by an out31de b;f

‘Laudltlng flrm was. $5 400

Due to the 1mproper recordlng of mlnutes by the prev1ous
‘board secretary, the board was obllgated to employ a- SR
, professional recorder who would furnish a detalled trans—'v73~7.fd
"ﬂ-'crlptlon of all the mlnutes : G S o




25,

26

~Concerns were expresse

" Education Facilities B

5 g;b ”Ant;cmpated liabili

‘Section VI - Finance =

funds or local taxpayen monies for the construction of the

at Union County Colleg The committee determined that
neither vocational funds nor local taxpayer funds were
used for elther bu11d1nc
Change Orders .

a.' Approprlate process:ls belng followed

'b. Maintains accurate records are malntalned by dlstrlct

admlnlstrator

ﬁic.» Board of educatlon“akes approprlate actlon

”Board secretary malitalns accurate records

e.‘{Total of change orders as of 4/28/80 is $159 229
“estimated at 2.7 pe‘cent :of total cost of bulldlng

ltf;§,The major ‘change or_ers ‘seem: to be caused by an-

underdes1cn cond1t1 n.

tles” are 1nc1uded in accountlng
leading to the conclusion that the prOJect contlngency
is totally encumbered. : ‘

‘vl) "Anticipated lia 111t1es” are the costs for
~items which cont actors contend cannot be
: dellvered at bid cost; the 11ab111t1es are the
‘.dlfference between bld cost and "new cost '

w.fh.walttle or no superv151on of the constructlon is:

1q‘rprov1ded by the board's- archltect

'_' B. Recommendatlons

1.

"~ operations of educationa]
,grasp and understandlng f accountlnc and budgets

The management of the fl'anc1a1 resources should be

~administered by the bu81ness ‘manager and supervised by -
~ the superlntendent of schools. - The superintendent should

be a person who is knowl'dveable about the financial

institutions and has a good

"The commlttee recommends that the budget no longer be
‘gprepared unilaterally.
~“involve the active parti 1patlon of the business manager,
as well as the superintendent, the- department heads, and
‘any other interested parties. Once the budget is approved

he budget making process- should

interested parties should receive copies by line- item of =

“their- approved budget requests and coples of the o»erall

about ‘the possible- userof‘Vocational‘V

ilding and the Administration Bulldlnv'



',3foperatlons

-~ vocational monies recelved fand expendltures 'should be -

hfpbudget should be dlstrlbuted to those 1nd1v1dua1s who
are actlvely 1nvolved or respons1b1e for the flnan01a1

.7iRequests for budget transfers should be approved by the 753ﬁﬂff

';vsuperlntendent and the board of educatlon before the fact'vi:

;c;Separate budgets and separate accounts ‘should. be establlshedf;{fgf}

for the Technical: Institute and the Vocational: Center
Individual ledgers should be set up by project for =

recorded on each 1nd1v1dual prOJect ledger. . At: the end

"aﬂof the fiscal year the data for the completlon of . the

‘1rvocat10nal progect flnanclal reports could be ea31ly

'h'ascertalned

:7'pa1d by the end of the year- should become part of the‘ﬁj

;ErAll presently outstandlng open orders should be frozen

- immediately and cancelled by the end of the fiscal Year ”,ffi;ﬁa:?h

In the future, ‘orders that. have ‘been commltted and not

'7&accounts payable and no further charces placed agalnst the

: order

.’7The Uuse of ‘confirming orders for small amounts bv mOst staflfr*' )

”,fmembers should be abollsh >d except in case of emergency Ior ,:;»v

lﬁimalntenance custodial, etc ‘contingencies. ~Should any- of

h-these emergen01es occur, “the use of confirming. orderS“'ﬁ
should be approved in advance by the superlntendent or_*j
'hlS representatlve ' S . o R .

'The present voucher system should be 1mproved The ,
expendltures ‘on the voucher should be more detalled and
- specific. Requests for: expendltures such’ as out of- state‘
. travel, conventions, conferences, _meetings, ‘etc. ~“should
" be submltted in advance to the: superlntendent w1th proper

"; Justlflcatlon for the expense explaining why, ‘how, where,
- and when.. Also, after the person completes thevtrlp,
'conference conventlon .ete: he should submit a brief

'*l:'obtalned and how it w1ll beneflt the school

report to the superlntendent explaining the. results

'The allocatlon and proratlon of admlnlstrat1ve utlllty
pexpenses etc. should be rev1ewed annually and. adgustments L
- to the. proratlon instituted.  The: allocatlon and proratlon

- should be determlned by the superlntendent bus1ness ' I

‘ manager and other 1nterested partles ‘ o S

v;:;Revenues should not be placed 1n one general operatlng

.:{account Instead separate accounts should be setiup for 5ff97'




10.

"11.

12.

13,

14.

15.

office accounts.

~of financial data,

- Institute or to Union C

the Institute revenues
set up for the Vocatio

Section VI - Finance

and>separate adcdunts’éhould be
al Center revenues.

In addition,

n
a separate audit of.re%enue funds should be made monthly,
and these accounts should be reconciled with the business

The board of education
detailed budget,

explained to the board

should insist on more monthly
expenditure and revenue reports,
- Operating procedures and operating accounts should be
in layman's language. .

etc.

The board

also should insist on periodic evaluations and analysis

including but not limited to such items

as open orders, surpluses, deficits, etc.

The board of education

audit report with more specifics.

hould insist on a more detailed
The audit report should

include weaknesses as well as recommendations for better

‘control and improvement|

- The committee was concerned

that the open order system, commingling of funds, and no
detailed breakdown of Federal and State.monies were reported}

The agency should become

preparation, expenditure
other fiscal data that 1}

more actively involved in budget
>s, revenues, reports, and any
bertains to either the Technical
punty College.

While it is desirbus'for the board of education to have some
flexibility in negotiating the terms of an employee's

release for the non-bargaining personnel,

standards and

guidelines. should be established that would apply uniforhly

to all.

Thought should be given

to rémoving the'county superintendent

from serving on the board of education so that he would not

be approving the budget

as a member of the board and again

later as the county superintendent." o S

Conduct a further review

the board's architect to
incomplete design contri

of working drawings done by
determine the extent to which
buted to the change orders and,

thus, how much of the additional cost can be recaptured

through legal action,

39-




o 16.

17.

“ :,'Y,YS_.éCt‘ioﬁ; VI - Fln ari c é"ﬁ i

fBoard 5011c1tor should research the 1eoa11ty of ”ant1c1pated;;
“liabilities' to determine if the board is being’ over-

charged by certain contractors and thus establish a cllmate

in which to - recapture the addltlonal cost: through ”1ecal"'”~fff“’7
_actlon e , : S . R & R

- The Unlon County Coordlnatlno Agency for ngher Educatlon

F

should insist that all proposals for programs and funds for"ﬂffi‘f

~-both the Technical Institute as well as the Union County -
v College be forwarded to them for review, evaluation and l-- TR
- approval before being submitted to the Department of Hloherv5;f

Education. ' This would enable. the Coordinating Aeency toi{
exercise better control and avoid duplication Tof proorams

~and efforts. The Agency should become more ‘actively - PO
~ involved in budget preparation, expendltures,‘revenues,.‘1"
- reports, and any other fiscal data that pertains . to elther
-the Technlcal Instltute or to Unlon County Collece '







APPENDIX A

Concerned Parents - group conferenCe‘April 10, 1980

George Albanese, Union County Maﬁager
Kathryn Brbck, Attorney for Concerned Parents, Educétion Law Center
Janet Bromberg, Presidenf, New Providence Boafd of Education

Thomas Dunn, Jr., Assistént Supérintendent, Elizabeth, N.J.
Rhoda‘Fried,‘President, Union Township Board of Education

Leo E. Galcher, N.J.E.A., Department of Higher Education’
Field Representative , ’

Ramona Lucadamo, President, Union County Parent Teacher Assoc.

Richard W. Lucas, Director,iUhion County Coordinating Agnecy‘
for Higher Education

Malcolm McGowan, President, Union County Technical Institute
Education Association ' v

Al Miele, Assistant Director,‘Uhion County. Coordinating
Agency for Higher Education ‘ ‘

Bernard J. Mondi, Union Couﬁty Coordinating Agency for
Higher Education I '

Eveline‘Roth, President, Concerned Parents of Special Needs
-Students of the Union County Vocational Center

Raymond Smlth Coordlnator of Vocatlonal Education, Départment
of Higher Educatlon : o

A. Teltelbaum; Public Service Electric and Gas Company,
General Advisory‘Board - ~

"Ann M. Whitford, N.J.E.A., Union County Field Representative






APPENDIX B

Individuals and Grouos having“individual and group oonferences'

I. Snperinténdentéjof‘Schools in Union County-
II. Directors of'Speciél Education in Union County
III. High School Gnidance Diréctors in Union County
IV. Students of Union County Vocationalechool - Technical Instituté
V. Studonts_of UniOn‘Connty_Vooational School - Vocational Center
VI. Students of Union County Vocationai Sohool —.Special Needs Div.
VII. Individuals Interviewed' ' |

1. George Albanese, Union County Wanacer
2. James Avery, Chairman, Union County Coordlnatlnt7
Agency for Higher Educatlon.
Matthew Bistis, Vice President, Board of Education -
Jay Bloom, former board attorney '
Eugene Carmody, Union County Freeholder
James Clancy, ‘Union County Superintendent of Schools
Myron Corman, Acting Superintendent, U.C.V.S.
Thomas J. Dillion, Vice Chairman, Union County Freeholders
Frederick Hahn, member, Union. County Board of Education
Joyce Henning, President, Secretaries Association, Union
County Technical Institute-Vocational Center :
11. Helen Huber, former board member
12. Leslie Kiray, Director of Vocational Center, Union
County Vocational Schools
13. Thomas Long, Union County Freeholder
14. Richard Lucas, Director, Union County Coordinating
Agency for ngher Educatlon
15. Charles Mancuso, President, Board of Educatlon
16. James . .= McGowan, Union County Coordlnatlng Agency
for Higher Educatlon
17. Henry Mineier, Union County Coordlnatlng Agency for
Higher Educatlonv »
18. Andrew Neroda, Treasurer, Unlon County Board of Education
19. Cynthia Niv, Dean of Technlcal Institute, Union County
Vocatlonal Schools ' ‘

20. Saul Orkin, President, Union College
21. Mitchell Potempa former board member

22. JoAnne Rajoppi, Chairwoman, Union County Freeholders
23. Marion Rohr, Acting Secretarj, Union County Board of Ed-
24. Rose Marie Sinnott, Union County Freeholder
25. James Spagnoli, Attorney, Union County Board of Education
26. Elaine Stemmele, Director of Special. Needs Division,

Union County Vocational Schools j
27. William West, former Union County Superintendent of Schools .
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,f,financial assistance
~county, pursuant to c“aouerIJ
et seq.) or chapter 42 o;_chgi; o; *902 {(C. 40:23- 8 22), s
- be ent tltled to apply to :the board of -
o may receive ‘state support toward tne oo~““
"~junio” colleaej*n accoraa“c; v;th une prov s*Oﬂafo‘*“‘

;joxovidec by the board of
*1n;ormat;on as the bo

100ﬁtain a ce“tlficaulOn
~that the hAgne“:educa

‘rounding areas make ;t
the county aﬂd s“‘m v

!aopWicaole rules and regul

P

The boara o ko's-e'*‘ fany county Lh*bu;c;"
unior col Le””~*ﬁ the-

laws of 1943 (C. L5234 6.2
;“;a-‘-.f-.
nigher educztion for and
erational costs of Suéﬁ’
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Junior col‘cge, oth‘“ t“an

mpu’suanu to the provisions-of ,uapuer,blA of

is certified annually, on or,be’ore aauua“J 3;;'n th
to the state trcasurer to. oe ooerat;o,_n accoraance‘

COhou Junior colleges mn;c:>
nigher educauion,pursuan
thLS t;ule." ’

re’aests couuuy—f
assi
bal

isted Junlor colWe es.<~ Iunds apo

izted %o the board of ! iz
aoara o; cnosen ;reeho de“

;cd cauio “andé rcce¢vc

cf ‘such Junior coW’ﬂgef] Lén amo
mount last appropriated and pail
';.pcr;“";,zoo,oa;pe:@
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Tunds peld to & ooard lf chosen Ireenolders pursuant to the
rovisions of tnils cnapter shall Ye used by sald LHoerd oniy for
nie purnose O paying the oﬁerational costs of the junior college
nd shall te peid to the ju%ior ¢coLleze in the manner prescrived
y the board of higher educ§tion. Such funds that ere unexpended
¢ the end of & fiscal peri?d snhall be returned by the county
card to the general tTreasury ol the state unless the board of
igher education and the'difector of the division of budget and
cecounting of the departmen4 of the treasury shall otherwise
irect. . S X ’ -

138A:6L43-3, Rules and rezulations
The ooard £ higher ed&ca on may adopt such rules and regu-
N na sa lement the provisions ol thilis

rtificate of

n of Tl -

- lations as s ll be necessary to imp
- \
o 3

:__tion oy county jf

iling; payment of tul-

R ificate of residence as described in paregrash b. of
{seCM_o“ l A:6U4-23 of tne NZW Jersey Stetutes may Te riled with
’__any cou qu assisted collegelin another county Lin the same manner
~as with the county college ]nd for each such nonresident stucent
~-enrolled in the county assisted college the county of residence
‘-_may pay to the counvy assisfed ¢olleze in the manner provided in

E acrann d. of said section a pro rata share of his tuitlon. :
;fbucu share shall be COmOduu& as the amount of assistance ~rgnted

- to the colWGge by the count ﬁ in whicn 1t 1s located during the
w-term or terms durlng which such nonresident stucdent 1is enrolled,
‘dlvided by the number of uil«time ecuivalent students reslident
in that county during the sdme term or terms; rov*ded, nowever,
that in no case‘snall the p;ymen: exceed one~phirc OL the tot al
resident SUUQeﬂt- :

“tuition charged to the non
| L2968, e 179, 8 2, err

'@ 18A 6““-5 (Coordlnating 2

02

o AN A o~ e
gency for nigher education

Y

o The boa“q of chosen frelenolders of any county V“*ch grants
‘fassisuance to a qualified Junlor college in accorcdance with
~chapter 43 orf the laws of 1941 (C. 40:23- 8.2) or cnapter L2 of
the laws of 1962 (C. 40:23-8.2a) may, with the consent of the
tate Board of Higher Ecucatiion, establish a board to be know

- Y ~ e o -~ :
;ab the coo” ati“g agency iox n-oner qubaE;Ou in the cou unty
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"184:642-8. Body corporate;| powers
: The agency shall be a body corporate 10 be knowna as "The <
Coordinating Agency for H¢5Eer Ecucation +....." (herein insert
~the name of the county),,nay nave and use & common seal, may
appoint and fix the com ‘ﬂns§tion 0T & director, who shall be I
thie executive officer of the agency, and may engaze other
" necessary employees and fixrtheir compensation 1n accordance
with the county budget and applicable law. '
‘L,1968, <. l80,,§ L, eff, July 19, 1668,
.-L8A:8L4B-9. Duties X
- . Subject to the epprovael ol the Chencellor and the Stete
~Board of Higher Educatilon, #he agency shall be charged witn the
~duty of determining the needs ol the county with respect to
o pudblic higher education on #he level of the first 2 years of
ceducation beyond the nhiga sqhool,yinclud;ng curricula cdesigne
- to enable the student to transfer SO0 4 year colleges or universi-
tiles, curricula designed,toTpro*ide J0r semliprciessional enmpioye
mant, and curricula essentizlly complete in thnemselves tnat are
o designed for other purposes4 end Lt shall determine to wheat
cextent existing institufions located in the county shall ve
utlilized to meet such needsjin whole or in part, It shall give
“-econsideration not only to tihe present neads of the institution
Soemoor inSu*tutions whilch it maj‘determine shall be utilized for
= - -t urpose o pu highen education, but also -to the future
~development of such ;nstitugion or institutvions, ‘and shall = -
~ascertain and estimate the ¢ost o carrying out any plan of -
"~ development which it recommands. The agency shall contract, B
~-on behalf of tne county and |in accordance with county buagetary,‘
“provislons,. and with the approval of the Chancellor and State :
+ Board of Higher Education wgth suchn iInstiftution or institutions
~-for Just compen au*or to it lor them for tne services such ‘
© institution or institutions, so utilized for the purpose of
“public higher educatior, rencder or shall rende T, anéd also for -~ *
‘the support, including necessary facilitles, of such institu- '
- tlon or Institutions to the lextent necessary to enable it or _
v them to render the services required. The contract shall pro- h
~vide that expenditures for such services and support shall be
made under the suo rvision of the agency and excluslvely for
© purposes and programs approved by it. No utilization shall de
- made of anJ inSulbh ion whollky or in part under the control of
f;any ”el iOuS denoH-* tion or in which any denominational tenst
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- UNION COLLEGE

: ~The Executlve Dlreotor of “the

'j;other 1nst1tut10n shall be glven 1mmed1ate not1¢1catlon of
- any provram under cons1deratlonror proposed by’elthe‘ i
‘or, by members of the Agency : :

1?7The Executlve Drlector of>the‘Agency w111 notlfy'f
?1of Q1gher Educatlon the program 1s belng explored

ijThe 1nst1tut10n w111 develon“agp bl oS _ or
- to the Educatlon Commlttee of the Agency Thlsﬂdocument:should '
”’fcontaln the follow1nv supportlng 1nformatlon : i

:';Documented communlty needi(l e,
*wthe schools the profe551on*

ﬁCommlttee shall rev1ew the program and recommend
;as a whole apnroval deferral

letan resourcesfat both 1nst1tut10 s




5. Requests for approval of| programs by State and regulatory bodies
' shall be submitted only through and with the approval of the C L E
Agency. Upon approval by the Agency, the Executive Director will
submit the Preliminary Program Announcement to the Department of
Higher Education. This document:must be submitted to the
Department of Higher Education by August 1 of the year precedlnv_
‘the 1n1t1atlon of the program.

6. In preparlncr the final document it is understcod that all
correspondence and notification from the institutions .to the
“Agency should be submitted by the appropriate presldent The
following procedures sho 1d be observed R

ba. The de51vnated institjution proceeds with the
‘ development of the priogram and preparatlon of the
‘flnal document. :

b. The.Executive Directo' of the Agency will be kept
' ~apprised of progress and receive copies of all documents
as will the pre81dent of the other institution.

‘c. A document of approva} for granting of decrees must
be obtained from the appropriate curriculum committee
gthrouch the pre81dent R T v - ‘

~-...d. The final program doc ments for nealtb programs must

L - be submitted to HPEAC|with a copy to the Director of

Community College Programs .Upon HPEAC approvai the

documents must be subr 1Lteo to the State Curriculum

Coordinating Commlttei for approval. ‘All other

programs are submitted directly to the Curriculum

- ‘Coordinating Committeg of the Department of Higher Sk
':"Ecucatlon R R P R

"'{3.,,The Agency should be notlfled dlrectly by the Department
. . of Higher Education of| any action or reaction. This ‘

information should be transmitted without delay to the -

1nst1tut10ns S T R e

. Optlons offered w1th1n exlsthc programs should be reIerred to
" the Education Committee through the Executive Director for
information and approval. |A program is not an option if a new
"degree or licensure is required or 1f 1t is a new speclflc
.,procram 1n place of an old one : : : :

TﬁfﬁDeCémber 26, 1974 o R R S T S
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