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Innovative Congestion Relief and Safety In




Agenda

* Project Team

* Project Location

« Existing Conditions / Key Issues

« Alternatives Development

* Preliminary Preferred Alternative (PPA)

e Public Outreach Methods
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Project Location / Limits
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Existing Conditions / Key Issues

Traffic Projections
Ocean County Transportation Model:
« Ocean County Transportation Model Update 2017 2017 MODEL UPDATE
= Both corridors exceed capacity by 2025 :
LIMITED CALIBRATION FOCUSING ON LAKEWOOD, BRICK, TOMS
= Recommendations to improve capacity: FIVER. AND JACKSON
« County Line Road — add through lane
« Kennedy Boulevard — Add TWLTL

e 2050 Volume Projections
= NJTPA Population and Employment
= NJTPA Regional Transportation Model

= Use most conservative projection
= 2023-2050 Growth Rate = 1.144 > tarmec

July 13, 2018
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Existing Conditions / Key Issues

County Line Road (CR 526):

« 4/ 2 travel lanes west / east of Heathwood Ave
« Posted 45 / 40 mph west/east of Forest Avenue
Kennedy Boulevard (CR 6):

« 2 travel lanes throughout

« Posted 30 mph (Lexington Ave to Forest Ave),
remainder posted 40 mph

Key Issues:

 Both roadways exceed capacity in 2025

* Incomplete sidewalk network

« Lack of continuous shoulders and bicycle facilities

« Lack of signal coordination
« Aggressive driving

NTPA GIPT NWEBAN
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Existing Conditions / Key Issues - Safety and Traffic

Project Area Crash Heat Map
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Crash Overrepresentations:
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s (2018-2022)

County Line | Kennedy |County Road

Crash Type Road Boulevard System
Right Angle 31.1% 30.2% 20.3%
Rear End 31.9% 22.4% 28.4%
Sideswipe 14.9% 20.2% 13.7%
Left Turn / U-Turn 11.7% 14.9% 3.3%
Pedestrian 0.7% 2.7% 1.5%
Bicyclist 0.9% 1.7% 1.1%

Traffic Data:

« Data collection October 2023:
= Turning movement counts
= Automatic traffic recorders
= Queue counts
= Travel time runs
= Origin-Destination data

« Analysis and calibration of model
= Match existing conditions
= Comparison for alternatives
« 2050 volume projections
= Population and employment
= Regional transportation model

<l

NTPA GIPT NWEBAN



County Line Road Widening for 5 Lane Section
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Alternatives Overview

« Alternative 1
= Maintain existing traffic patterns and optimize signal timings

« Alternative 2
= One-way conversion (County Line Rd EB & Kennedy Blvd WB) with buffered bike lanes

« Alternative 3 (Preliminary Preferred Alternative)
= One-way conversion (County Line Rd EB & Kennedy Blvd WB) with paved side path

« Alternatives 2 or 3 - Option A (Preliminary Preferred Alternative)

= Construct a hybrid modern roundabout at the Squankum Rd intersections

« Alternatives 2 or 3 - Option B
= Widen and reconstruct the traffic signals at the Squankum Rd intersections

 No-Build - No proposed changes

NTPA GIPT NWEBAN
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Alternative 3 - One Way Conversion with Side Path (PPA)

Key Features:

= Convert Kennedy Blvd to 1-way WB &

County Line Rd to 1-way EB

= Side path for bicyclist and pedestrian

use on both roads
= Improves traffic signal timings

= Sidewalk connectivity and ADA
compliance
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" "BUFFER PARKING WB LANE WB LANE PARKING grrer
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Alternative 3 - One Way Conversion with Side Path (PPA)

Pros:

* Long term congestion improvements
= Full sidewalk and bike connectivity

= Enhanced pedestrian safety

= Net increase for parking (+/-240 spaces)

cons:

= Easements & ROW may be required

= Snow maintenance of side path

L 10
SIDE PATH

- 510’ 8'+ 11’ 11’
" "BUFFER PARKING WB LANE WB LANE

g |3t
PARKING gyrrer

4’ MIN. / 5’ DES.
MIN. SIDEWALK

Typical Section — Kennedy Boulevard
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SHOULDER
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Alternative 3 - One Way Conversion with Side Path (PPA)
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Alternatives - Route 9 Improvements

SR 3 D 2

UPDATED STRIPING AT CLIFTON AVE
ol FOR LEFT AND THRU TURN MOVEMENTS
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Travel Time Comparison - Existing, No-Build, & PPA

S . e A

PM Peak Houvr Travel Time (Minutes)
2023 2040 2040
Existing Alternative 1 PPA
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Preliminary Preferred Alternative - Squankum Road Improvements

Option A (PPA)
* 5-leg hybrid roundabout

Pros:

= Roundabout enhances safety
= Operates at LOS D or better

Cons:
= Requires two full ROW takings [ " SR e/ ity O - il Y e

)
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2050 Roundabout
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Preliminary Preferred Alternative
Advantages
v Addresses Purpose and Need
v Proven Safety Countermeasures

v' Addresses congestion for design year

Impacts
: Recommended
Category | No-Build Alternative
2 full, 4 partial, &
v Reduces conflict points

26 easements
v’ Complete streets
v Pedestrians (complete sidewalks)

ROW n/a
Access n/a Yes
Utilities None Yes
SWM n/a Yes
Parking +0 +240 spaces v Transit (relocate bus stops)
Cost* $0 $28.8M v’ Bicycle (side path)
* Includes ROW v ADA compliant curb ramps / crosswalks
9 & snrea GIPL SRERAD




Public Outreach Summary

LOCAL STAKEHOLDER PUBLIC
OFFICIAL MEETINGS INFORMATION
MEETINGS CENTERS

2 July 9, 2024 = July 24, 2025 2 August 8, 2024

< March 21, 2025 * April 21, 2025 % May 7, 2025

RESOLUTIONS
OF SUPPORT

PROJECT gﬁ/l%m
WEBSITE o w

» June 2025

countylineandkennedy.com * Lakewood Township

s Ocean County

e & snea GPI SNWERAD 20
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Public Outreach Methods

FIELD WALK MEETING

Participants:

« NJTPA

« NJDOT

 Ocean County

« Lakewood Township
 GPI & Urban

Purpose:

« Experience the project corridor from the
perspective of a typical road user.

« Gather input from wide range of backgrounds
and perspectives.

 |dentify potential issues and opportunities for
Improvement.




Public Outreach Methods

PUBLIC INFORMATION CENTER ocean Courry V.

Local Concept
Development

A d V e rt i S e m e n t ny Blvd. (CR 6) and County Line Rd. (CR 526)
« Mailers & handouts

Lakewood Township, New Jersey

* Yard Signs
I Ign
* N 3
eWS p ap e rS North Jersey Transportation Planning
Authority (NJTPA)
= May7 - &
g E I I l al I b I aStS %4 TONIGHT %# #OceanCountyNJ will host a public
meeting about the Local Concept Development Study for the
. . Kennedy Boulevard (CR 6) and County Line Road (CR 526)
° Corridor Improvements Project in #LakewoodNJ. DETAILS:
O C I a I I I e I a https://www.njtpa.org/Get-Involved/info-Resources/Calendar/

2025/May-2025/Public-Meeting-Kennedy-Boulevard-and-
County-Line-R.aspx

In-Person Open House Format R —

Jersey, organizara una reunién publica sobre el estudio de
desarrollo del proyecto de mejoras del corredor de Kennedy

* Review project plans up close

Mas detalles: https://www.njtpa.org/Get-Involved/info-
Resources/Calendar/2025/May-2025/Public-Meeting-

« Converse 1-on-1 with Project Team
« Display simulation videos on loop e B0
Formal Presentation

« Explain background, purpose, & need
* Project funding & timeline

NTPA GIPT NWEBAN
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Public Input Incorporation

Public Input & Concerns: Project Team Solutions:

Traffic congestion, gridlock, and lack One way conversion of PPA: :
of signal coordination - * Addresses long term traffic needs

* Coordinates State & County signals

‘ * Eliminates opposing traffic & need for
additional turning lanes

County-implemented interim improvements at
Laurelwood Ave and Cedarview Ave until PPA
proceeds to construction

Incomplete sidewalk network ‘ PPA proposes full sidewalk network & side path

One way conversion, shoulders, full sidewalk
Obstructed corner sight triangles network, and side path all contribute to
improving intersection sight distance

NJTPA GPl sENGEQg 24

Lack of turning lanes at intersections

Safety concerns at intersections along
4-lane section of County Line Road

~alll



Thank you!

Ocean County Board of Trustees
July 14, 2025
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