11/8/2018 Office of the Governor | Governor Murphy Unveils NJ TRANSIT Audit Results and Recommendations

STATE OF NEW JERSEY

GOVERNOR PHIL. MURPHY

GovERNOR MURPHY UNVEILS NJ TRANSIT Auprr Resurts AND RECOMMENDATIONS

METUCHEN- Governor Phil Murphy today revealed the findings of a comprehensive strategic, financial and operational assessment of NJ TRANSIT. This report assesses the
challenges and possible improvements to NJ TRANSIT pursuant to Executive Order 5 signed by Governor Murphy. The audit, conducted by The North Highland Company,
assessed the following major areas: organizational structure, operating and capital funding sources, personnel recruitment, procurement, and customer experience.

“Despite New Jersey’s location and our population density, we have continually failed to get mass transit right, something that has limited our economic growth for far too
long,” said Governor Murphy. “This audit is a critical step toward rebuilding NJ TRANSIT into once again being an agency our residents can count on for safe, reliable, on-
time service.”

Two major recommendations in the report include establishing an Office of Strategic Planning to create a leadership vision that restores NJ TRANSIT to a leadership position
in the industry and to improve communication with its customers, as well as developing a technology roadmap to better implement infrastructure across all levels of the
organization.

Other recommendations:

« Streamlining organizational structure — The report recommends streamlining the organizational structure to ensure effective decision-making. Additionally, the report
calls for more transparency and accountability with the public including webcasting board meetings, updating performance scorecards, and updating the code of ethics.
The report also highlighted potential recommendations for the Board of Directors, including updating by-laws and making improvements to advisory boards.

« Better recruitment practices — The report calls for improved HR and recruitment policies, including a new applicant tracking system and streamlining of the application
and interview processes.

« Enhancing the procurement structure — The report notes that NJ TRANSIT’s Procurement Department has begun an independent initiative to re-envision the existing
procurement process and recommends mapping the end-to-end procurement cycle to develop an optimal organization-wide process.

« Improving asset management - The audit calls for the development of an asset management strategy that focuses on operational maintenance and capital planning.

« More reliable funding — North Highland found the current funding practices of NJ TRANSIT to be inadequate and called for a more sustainable funding source and
identifying innovative alternative sources of funding.

« Improving Communications — The audit calls for better communications on cross-honoring, mobile application improvements, and improved overall communications
with customers.

« Improving Physical Infrastructure — The report suggests that improvements to the physical infrastructure of the NJ TRANSIT network will lead to improved customer
satisfaction.

“While the audit validates the concerns we have observed at NJ TRANSIT over the past eight months, it more clearly articulates the extraordinary depth of the issues we must
correct,” said NJ TRANSIT Chair and New Jersey Department of Transportation Commissioner Diane Gutierrez-Scaccetti. “We have the unique opportunity to take this
report and use it as the foundation to rebuild NJ TRANSIT into a 21st century agency.”

“These audit results and recommendations will serve as the road map to rebuild NJ TRANSIT to the national leader it once was,” said NJ TRANSIT Executive Director
Kevin Corbett. “We have already begun the process of making important reforms which will provide the residents of New Jersey with a transportation system they deserve.”

View the full report here (https://urldefense.proofpoint.com/v2/url?u=https-3A__t.e2ma.net_click_3zeoz_nrddit_berh0f&d=DwMFaQ&c=4BTEw-
1msHjOY4ITcFLmDM6JB8x6Z2gbU2J24IHOHZLU&r=xF3DPDNEH8rwpTwktOjb4MHQOEgF6v3M0zt3hszQvyU&m=F3wyWNRFBbFKb6iUp8ZrFhKPri5m0gqzCC37APPywbxo&s=:
Ar2DuX1UIXa80BO4niuA&e=).
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