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 LETTER

OF

THE POSTMASTER GENERAL,
’ COMMUNICATING, !
IN ANSWER TO A Rusoﬁvnon oF nm SE_NQm;i or 'p}’ﬁiz;722b or DECEMBER LAST,

InFoRMATION 1§ RELaTioN To THE FAILUEB oF THE MAmS RETWEEN
: ‘W ASHINGTON. AND NEW YORK CITIES. .

FEBRUARY 3, 1864.—Referred to the Committee on Post Offices and Post
Roads, and ordered to be printed.

Post OFFICE DEPARTMENT,
February 3, 1864.

Sir; Upon receipt of the- resolution of the Senate
passed on the 22d December, requesting the Postmaster
General to communicate “the reason of the frequent
failure of the mails between New York and Washington,
and also what legislation is necessary in order to remedy
the existing evil, '

, , and especially if & new railroad be not
required for the necessities of the postal service,” com-

munications were addressed to the presidents of the sev-

eral roads forming the line between New York and

Washington, and also o the postmasters at New York,

* Philadelphia, and Washington, requesting them to furn-
ish the department with such information in regard to
the causes of the failures and irregularities of the mafls

on.that line as.wo

would ensble it to answer fully the resolu-
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tion of the Senate. The answers to these letters are com-
municated herewith in full; but, as they are of consider-
able length, it is deemed proper to embody the substance
of them in this letter as briefly as the iportance of the .
subject will allow. -

The prm(npal reason for the failures of the mails be-
tween this city and New York is, that the compames
composmg the line do not possess sufficient equipment in
cars, engines, &c., to enable them to meet the increased
demand upon thelr resources caused by the increase of
travel and transportation of all kinds created by the war.
There is but a single tra.ck between New York and Wash-
ington, and, in consequence of that, the number of trains
on the track had to be reduced in order to lessen the
chances of coll1s1on, and this made it necessary to increase
‘the size of the trains, and consequently the’ speed ‘had fo
be lessened, as the power of the engines was not sufficient
to perform the task imposed on them. The derangement
caused by the delay of one train causes delay in all others,
as must unavoidably be the case on a single-track road.
The usual speed of through mail trains should be thlrty
‘mlles an hour, but to attam that speed and preserve it

m ten hours but it Wlll be seen by thevstate ents furn-
ished by ‘the postmasters ‘at’ each end 6F ‘The’ lins'thiat the
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mails have in few instances reached either terminus of
the route in the prescribed time, and, instead of being
more regular, have been subjected to greater delays than-
ever.

At the time when a new schedule was made an arrange-
ment was effected for a better connexion at Philadelphia,
by which mails and passengers were to be conveyed from
New York to Washington without change of cars, and by
which it was believed that the compames would be ena-
bled to make the through trip in the time prescribed in
their schedule; but owing to the large increase in the

-number of passengers, civil and military, and the delays
incident to the taking up and letting down of passengers
and” baggage at important local points, they were unable
to accomphlsh this.

Other explanations of the. delays and failures on this
hne may doubtless be found in the fact that the line is
made up of five separate and independent corporations,
viz: the New Jersey railroad, the Camden and Amboy
branch, the Philadelphia and Trenton,. the Philadelphia,
Wilmington, and Baltimore, and Baltimore and Ohio
branch roads. - The division of a great route like this be-
tween the principal city and the capital of the nation into
80 many separate parts,. controlled by separate manage-
ment, at least, if not by separate interests, is of itself suf-
ficent to account for much of the irregularity and ineffi-
ciency of the service. Another cause of the irregularities
in the mail service on this route, as on other railroads, is,
that the companies and the subordinates in their service
seem to regard the transportation of the mails as a matter
of secondary importance, altogether inferior to the ;inter-
ests of passengers and their baggage, and sometimes even
of ordinary freight. This seems to be proVed by the fact
‘that changes in the running of trains carrying the mail
are made without the sanction, and often without the
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» knowledge, of the departmient, which: is never furnished
with a copy of 4 new time table, éxcépt upon’ special ap:
plication. .The want of proper regard for the maily is
also shown in the fact that when circumstances requirea
choice ‘to be made bétween the mails and the passengers,
when there is danger of one or the other16sing coniexion
the prictical deeision is always against the mails.

The statements hére made, namely; the want, prinei-
pally, of a double track over the entire route, and of k!
sufficient number of cars, and other equlpments and ‘ma-
terial, to meet the demands of the increased business of
the roads; with the overloading of the éxpress trains, seeri
to-account satisfactorily for the delays cotnplained of, con:
sidered in connexion with other accidental causes of de-
tention common to all railroad routes. The quéstion is
fiow in reference to thé remedies for these irregiilarities.
The accompanying statemeént, signed by the executive of-
ficers of the several roads, shows what has béen done, and
what is ini progress, to enable them to overcome the diffic
culties in the way of a prompt and efficient performance
of the postal and other business of the routes.* A double
track has been completed from Jersey City to & point
three miles short of the southern terminus of the Néw

Jersey railroad, near New Brunswick, and is now in
eourse of construction, and will soon' be corpleted the
whole length of that road.. The next road isthe Camden
and Amboy branch; extending to Trenton. Four miles
of this road hasa double track; it'then’ thakes &' ectirve
by ‘which it approaches the’ Delaware and Raritan ‘canal,
on the banks of which it runs to Trenton An<ent1rely
new road has been made, #ome twerty miles inlength,
for the purpose of straightening this curve, and:it is now
used by the down trains. This new lineis mostly graded
and ballasted for a double. track, and will soon be com-

- pleted; but, as the new and the old linegiare both used,
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it.is now equivalent to a double: track from the Hudgon
to the Delaware. The next road is the Philadelphia and
Trenton railroad, on which part of a second track is laid;
and it would have been entirely completed but for the
difficulty in getting the requisite labor and materials, At
Philadelphia arrangements were made: for- the construcs
tion of ajunction road through the suburbs of the city,
which is partly completed, and used by the through lines;
and until it is entirely completed the most important
traing will be transported around the city by a temporary
arrangement made with the Reading and otheér connects
mg roads. The Philadelphia, Wﬂmmgton, and Baltis
thore road has a double track completed and in-use from
Philadelphia to Newport, 81 miles; and in the coming
season the bridge across the Susquehanna will be dom-
pleted, the most difficult pier being already built, and
large progress made in other parts. The double track
will be completed to this point first, as it is the portion
on which the trains most frequently pass each other:
The rest of the road will be furnished with a double track
as early as it can be accomplished. The last portion of
the route is the Washington branch road. The Baltiniore
and Ohio company are now completing, for immediate
use, the second track from Baltimore to the Annapolis
junction; and the remainder of the work is being pressed
with all the rapidity possible, the grading and mOSt of the
masonry being ¢ompleted throughout.

-It thus appears that the chief drﬂiculty in the way of an
¢xpeditious and certain mail service between the two -
cities-—the want of a'double track—will soon be removed:
This ean be accomplished by the united efforts of the ex-
isting roads in & niuch shorter space of time than it would
require to- construct & new ‘line; and, if'such a concert
and harmony of action can be brought. about a8 will bring
iihe several roads - practlcally under one managemernt, it
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is believed that all the demands of the public for postal
and other accommodations: can be- as effectually secured
as they could be if an entirely new line was put in opera-
tion- between the two cities.- Since the passage of the
resolution of the Senate the companies have endeavored
to effect this by the appointment of a general agent for the
through line, whose duties, will be exclusively to superin-
tend. the running and management of the through trains, |
and the conduct of conductors and. others employed on
them, with proper authority to correct mismanagement
and irregularities. With a suitable person in this respon-
gible position many of the evils now. existing will, it is
hoped, be removed, and allthe advantages secured which
would result from a consolidation of the several indepen-
dent lines composing the route. _

_ The scarcity of labor and materials which has prevented
the completion of the double track, and constituted the
chief obstacle to improved service on the existing roads;
is, of itself, sufficient to prevent me from recommending
the undertaking to make a new road at present. The de-
mand for labor and materials has not only rendered it
impossible to obtain adequate supplies of labor and mate-
rials for existing roads, but has resulted in presenting ar-
ticles and labor of very inferior quality. The attempt to
construet the proposed new road would, of course, aggra-
vate these difficulties. It must operate to postpone the
finishing ofthe double track, and therefore hinder, in a
very great degree, the object so much desired by the de-
partment and the public, of a more rapid and regular
communication between the capital and the great com-
mercial emporium of the nation. Great inconvenience
has been, undoubtedly, felt from the want of better rail-
road communications on this route. But instead of re-
moying this inconvenience by attempting now to build a
new road, the efforts of the managers of the existing roads
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 toi 1mprove the setvice Would be greatly hindered; norare
the inconveniences to' which we have been subjected such; -
as that it can be &aid to be necessary to have an ‘additional
road, and it would not be judicious, in the present cir-
cumstances of the country, to withdraw from- its resources
g0 many men ;'so much mechanical power, and o much
capital, as would be required for the purpose of building
a new road, unless a greater necessity existed for such
a diversion of labor and capital than is created by the in-
convenience of which we have to complain in the existing
road.: '
It is not considered that any legislation is necessary to
gsecure more satisfactory mail service on this line, or that
any such action could effect the object, unless it should
be such as. would give the department power to control,
to some extent, the action of the railroad companies carry-
mg the mail, in the matter of changes of the time of run-
" ning the mail trains. This is now done by nearly all the
companies without previous consultation with the depart-
ment, and, in some cases, without even subsequently ad-
vising it of the changes that have been made, breaking
connexions and throwing the mails into confusion until
the changes have become known to the postmasters con-
" cerned. If the time of departures and arrivals of mail
trains could be controlled by the department, and not be
subject to summary change without reason, it is believed
the mail service on all railroads would be more satisfac-
tory, and would promote the general business of the
companies. It would, perhaps, also tend to secure more
.certainty and expedition ifthe department had the power
to prescribe the rate of speed, and the number of cars to
_beattached to express through mail trains, and to impose
fines for violation of the regulations that might be
‘madeupon those points. Itis a matter of regret that the
department does not possess as complete control over rail-.

s .
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road service as it does overthat of other routes. Most of
- the eompanies refuse to execute contracts, and regard the
mails as of little importance compared with- other busi-
ness; fix their time-tables, and change them at their own

pleasure, withont any reference to mail connexions; and
gs there is no competition in such service, the depart-
ment is-without the power to remedy irregularities that
would be promptly checked on other routes. .

Very respectfully, your obedient servant,
.M. BLAIR,
Postmaster General.
Hon. HaxviBaL HaMmLIx,
Viee-President of the United States,
’ and President of the Senate.





