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THE POSTM.A.STER GENERAL 
. ' . .· .... : . . • . J 

, COMMUNICAT-ING, 

IN. ANSWER To A·'Rll!llor.i:moN o:ir rJIJi ·slll:\i~~ PF i:P. ~2D· P1!' Plll9J!l~l-\ ,.~, 

J:l!IFp~~Tl,01!1 .llf ~TIOji'. 'fQ .~.;Ii'~~ 9:8' ~ ~Iii )llllof'\Vli!~.l:!' 
W ,ASDU!GTON, ,um NEW Yomt oiTilllS. 

~JJJBlt1J.!.iW ?1 JB~~.,-Jw-eri:ed to the Cpmmittee on Post 0'5.ces ap.d Post 

· Roads; and ordered to be prilited. 

POST 0Jl'FIC;lf l>:EP.A;R~MENT, 
February 3, 1864 ... 

. S1;i,i; l;Jpoµ 'r~<;ieipt of the· resolµtion, of the Sen,l}.te 

pi;ta.S.e.d pi!, tµe ~~4. :Oe~e:ill,>er, requesting the :Postm~tei­

G-eii.er.al w 9qniip.µ,µicate ''the reason of t1e frequent 

f~ilure qf tl+e.m!!iHs 'bet\'.v,eeµ New Yorkan,4 W~l#gt~g 

~4.;~l~°:.~P.;tt,.~~W~l~tj~~ i~1.:p.epe,~sar.y_ ~ <;>rd~r to re11;1.~~y 
tj;!;~ ~~~j;Wg: eViJ,, wi-4 ~~l,H~ci1ally if 8'. 11E'.w r~o.ad be p.o.t 
r.~9,11~~~ for.~-~- .#~~,~s!~~s: ·~r. tlie, p9~tit1 . sef'1~~' ·~. Ro~~ 
*~9a,,tiqns ,-~:i:s ,~,at:~~~~~ :l?J~e .l?r,~s~de;ntf!,of )the .• ~~~~ 
~r~~s :;P.~<ls ,fo~~ -j1i~ t~? kai!:lfersN:{:r:r!~r1iJf'~ 
w~ iµ,µ~QJ;J.~ wd Js ,,tp ,;,·, JL,. '" .. ·· .. · ,.. . 1 -~ 

,r@~d~lphl~, -~w~ ('W~~~tiP.~A, -~eq~~,~~fi -~~~. ~o • Jµi:n.~ .· 
;i,~ ~~ ,d!.m~e:q,t. W1;tµ ~~GP. !nf9r:iµation ui, reQ"~d. t9 
..... . ,, : es:of '"e ff~iIU:i:eefand " . , 'la!'itl 1s· of tli"r" maP-:. 
th~. ca.:q~ .... , , , .. tlJ., .. :tt. .,.,, '"". . .,ITT~~ . . . E1 . . ,. , ~ . . . _.lljl 

,· t f' ''.,; .. ' f en le.i: to,' swe' :full' 't'.fle • BO~ 
. PP:·~~:. ~;~; ~r:fq~ ~er'' ~wr .t, ·· ,~,. · :~ '• ·· :r , · l?- . L, 

) 
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ti,on of the Sen~te. .The answers to these letters are com~ 
municated herewith in full; but, as they are of consider• 
able length, it is deemed proper to embodythe substance 
of them in this lettet as briefly as th{ ifuportance of the 
subject will allow. · 

The principal reason for the failures of the mails be­
tweer{ this • city and. New. York ·is, . that· the 'companies 

'., _, ' . . - . . - : _. . . . ' ·- : . ~ ' ' ' .-. - - ·.' .. k '.' ' _., 

composing the line do not possess sufficient equip:ri1ent in 
cars, engines, &c., to enable them to meet the increased 
demand upon their . resources caused b:y the increase of 
travel and transpbrtatj.o~ of all kinds created ·by the war. 
There is but a single' track between New York ·and Wash­
ington, and, in consequence of that, the number of trains 
on the track had to be · reduc0ed in orde1; to lessen the 
chances o.f coUisi()n,and this IT1ade itn,ece~sary tojn~~~a,-s,e 
the size of the tra1ns, and 1con,seq~~ii#ythe speed ·had to 
be lessened, as the power of the engines was not sufficient 
to perform the task imposed on th-em. The derangement 
caused_ by the delay of on.e train causes delay in all others, 
as must unavoidably b'e the case on a single-track road. 
The usual speed of through mail.trains. shollld be thirty 
miles an hour, but to attain that speed, and preserve it 
with regularity, the tr,ain should not cohsist I of :ffibre than 
six cars., including the mail and baggage, attac'Q~d .· t?1 0.D;~. 
lo,comotive .. This a:epears to b_e the averag~.'size of the 
thrqugh trains when they le1tve ,New Yo:r;k,, bht at Pliila~ 
'Clelphi1t they are sometimes increased t? 'ah. erleut en#re1-
tv '4isJ?roportiona~e to the' capacit*oi_th~ engh1e, 1~ria'c6~~ 
s~quently fail to rea9h WasbJ~gtOµ 'oil'.firne. '· The·a~¥~d-
'u1~·- betwe.en w ~~N11~0~ ,~#~r ~rtr~·10rk1 • ~~~ • · c~~~g~·a 
by ,the railroad compames_ op. tlie ~pd N ove:µrber la~t, 

· · ' ' 1 .· _· .• , _ ; - ·.: ·: • ·. , • - ; • _: _1_ _ ,; 0 '- - 1 •? r_· , [ , -,, ,' • " · . ·:: _ ~ _r, -'.: •_ - : , -" .. -\ ,_. : ' .. · · , 

,(wit~o~t,· as usual,ariycon;~~ltati9u~t~. th~;uepartm~nt,) 
by' which it was contemplatea· to tna~~ tn\t'tiip' e~ch' -¢.ray 
•::;,''' __ ','I ,~_c_,-i·,{i!i··_·_,·.\_ ·~11::.'··-'..'"'' i!'·--f 1 ).~~.·: .···, '.·.·~ '· ·· '_' 

i_n te.11. hollrs; but.it ~u r~:seen by.tlie statements furn~ 
·i'shea'. by·th~ 'J?o~tfu'asterk"air ~~esli ~ha:Bf'lli~~1iif~ltlfitt tli~ 
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mails havej1;1 few. instances reached either. termi!1'1,S . 9f 
the route in the prescribed time, and, instead of being 
more regular, have been subjected to greater de1ays than' 
ever . 

At the time when a new schedule was made an arrange­
ment was effected for a better connexion at Philadelphia, 
by which mails and passengers were to be conveyed from 
N.ew York to Washington withOUf change of cars, andby 
which it was believed that the companies would be en~ 
bled to make the through trip in the time presqribed in 
their.schedule; but owing to the large increasein the 

·number of passengers, civil and military, and, the delays 
incident to the taking up and letting down of passengers 
and baggage at important local points, they were unable 
to accomphish this. 
· Otlie:r explanations of the delays and failures on this 
line may doubtless be found in tb,e fact that.the line is 
made up of five separate and independent corpo:rations, 
viz: the New Jersey railroad, the Camden and Ambqy 
branch, the Philadelphia and ':('ren.ton,. the Philadelphia, 
Wilmington, and Baltimore,. and Baltimore and. Ohio 
branch roads. The division of'.a great route like this 1Je­
tween the principal city and the capital of the nation.into 
so many sepa,,rat~ parts, contr.olled by separate manage~ 
ment, at least, if not by separate interests, is o.f itself suf­
ficent to account for muchof the irregularity and ineffi~ 
ciency. of the EJen:ice. Another cause of the i~regularities 
in the mail service on this route, as. on other railroads, is, 
that the companies and the subordinates in their service 
seem to regard the transportation of the mails as amatter 
of secondary importance, altogether inferior to the ;inter­
ests of rassengers and their baggage, and sometimes .even 
of ordinary freight. This seems to be proved by the fac.t 
that changes in the running of trains carrying the. mail 
are made without the sanction, and ogen without the 
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Itnchvleage,·otth~' d~partmen~ which; is tiev~r'ntt'nish'ed 
with a copy of ·ai new time tabie, Eixaept u'.Pbn' ~pedia.F l:tp:i: 
pliilati'on; · , Th~· want; bf proper 'regard ·filr/<th'tr.;.mail!f is 
also shown in the fact that when circumstances require?~ 
chQiciFto be,made betWee:n the tmiils and:7th~ ff'ass~ngiers, 
whe:htb:ete· is danger of' orre dr the othertl6S-i:'iig'eofili'eiitltHi~ 
tlre p:tatititi'al d:etii~ion is· always :a;g;a1ins~ the ma;Msr : 1 •.c' ";' (' 

The statements here.· made, narii.ely;' the warrt;· 'pritrii­
pally, of .a; double· t:rack·over the entii'l:i route, an'd b'f".it 
sufficient number of cars, and' other equ1pments and 'm.ia;: 
terial, to meet the de:i:nfuids of the increased'· bu:siness .t}f 

the roads; with the overloading of th:e·express traitHl; seem 
to account satisfactorily for the delays co:thplained of; eon.i: 
sidered in connexion With other accidental caus·es ofde~ 
tention common to all railroad routes; The question is 
now iii reference to the reinedies for these· 1rregula~ities; 
Th:e· accotnpariyiftg stateroent; signed by the executive:'©f­
:6.cers Of iili.e 'several toads:, sh'ows,vvhat hits btilen dtl'fie',-arHi 
what is in: progress, to' 'ehaMe them .to ov~rctome, t:Jlre difii­
cultiea,ffi :t:he way· of· a;• prom:pt' arl.d. eflicien FperforlRani::i~ 1 

O-f the postal· and othet b'llsi'ness of: the routes, · A- d6Yib"1ie 
track has been completed' from rjersey City W ap'ohit 
thlee>miles slrott of t1!te southern. termin:'usi''of the" 0 ·N~w 
Jersey railroad,, nedr New BtunsWick; · and. is now 41'1 
'Course .'of consttifction,. ;and: ·will soon' be: completed!stb:e 
whole i'Elttgth of that road~: 'l'Jae nen'toaa''.isth.e·Canrd:a:fi 
and Amboy branch; 'exten:d:l:ag to Tretifont' Fottr<Hl';i:l~ 
of this road has·a double ttaek~ W·thenhfuak!~s'a::·e,lir:ve 
by· ·vvhloh it· ap''"p· ro.a~.hijs,tJie: Delaware 1aJitlf.:RJaritanJlcaMl 

. " ' on the, ba/nks,•0f·which,; i:t ··!iiUh~:•ttll .JT.Jieh'll0:@:;,,:r;,,!11 (ooti:ue1y 
ttew:road has • 1iiee.nt ::ma<ffie;: ·'se:me .tweti ey m~te-Sffo; length, 
f~n·.the1pfirp0s.e oft straightetti'ng thls•ctt't'V-0)113,ndJ:it 1'8 now 
used :by ,the doW1i ttains. This new liri~.:ietilostly ·graded 
~nd ballasted fo!i' a d~uble: tr~ck., ·ahtt;Wi11tsoon.;:be· com~ 

. plet'M} btlit, ias. the new. and :.thfe: old , lin~·iattJ liethiitls'S_d, 
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it, ia c:n:ow :equ'.ivalent :.to a d<;>ttble. 1 ttaek d'rom fue-o Htid~ori 
to the Delaware. , .The next road is the Fhilade'lpliiai !\:ad; 
Tren,'ton raiilroad, on which part of a secon:d ttackda·faid:~ 
and it would have been ·entirely comple'ted: but for th~ 
difficulty in getting the 11equisite labor aml :ma.tei'ials. i·~t 
:Bliiladelphia arrang~menti:I were1·mft.da· fbl'· the constf'uc~ 
tion of ajunction :road: thrdugh·tha suburbs bf :the city1 
which is 1Jartly c0mpleted; and :u$ed: by the thto'tlgh linl3s l 
aind. until it is entirely cotnpleted' the most important 
tra~ria, will:b e transported around ·the •city' by a t~I!1J>o1'~ty 
a11ra11geme1it inade with the · Readhig a:rid cith~:r ccmhe'Gtr 
ing·.:rbads ... :The ·-Bhiladelphia:,· Wilmington~· attd Bi:tlti.o 
ttici't-e1:rMd·0has a; cloubleltraclt i::lo:rilpleted aild ih'llise. ftiY11:t 
J?il!tUadelphia to.N~wpottr 31· 1 ~ileS:j and in the,cd>Iriin:g 
season· the bridge across the· Susquehannawillbe·dom:.1 
plated; the most diillehlt piei:' being l:tlteady . built; fud 
lEJ.rge progress mMle in <>the1• part~. The d,oubhl trai:lk 
Will be.completed tc>this point first, ~ it is the pottidtt 
o.:tl which the trains most frequently :pass eanh otheri 
The rest of the road will be furnished with a double ti•ack 
as early as it can be accomplished. · The last portion 6f 
the rolite is the Washington branch road. The :Baltii11Dta 
and Ohio ccJmpimy are now completing,., for immediat~ 
use, the second track·. from Bal'timote to. :the· Anttap€1lfs 
junction; and the ;remainder of the work is beingpres'Eled 
with all the :ra.piditypossible, the grading and in~St of th~ 
·Ihltso:nr;y; being completed throughout: , · · 
· ·It thus appearEf tiu:tt· .the uhief' diffi.c.ttlty itt tile way: of afi 
~:Kp·editioua and· certfl.in ;mail . ·servi<le between..· th:e;, tw0 · 
:@ities~the want' ofa 'double track----will soon' be1 !ren11(:)ved1 
'fhis'can be a6comp1ishea by the>united eftbrts oftb:e1 e~ 
i~tifig roads·in a ruuchshorter.·space of 1;imeth:an it Would 
·require to construct a, .. n:ew ·line; and; if1suah a; ·e·0rl.cert 
anti hitrmonj .of a;ctiOn can be br©ught<about as wtH fh·:riy:g 
the se:v&:ra.1 .1mads . practically undet 'on'Ei fil~nag:e:ffl~ri'll,'i'it . 
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is believed .that all .the demands of, the public for. postal 
and other· aecom:r;nddations. can be as effectually secured 
as. !they could be if an entirely .newline was p-q.t:in opera,; 
tion·; betw;0en, the: two cities. · . Since the passage of the 
resolutfon. of the,: Senate the.· companies have. end.eavored 
to' efiect this by the. appointment of a general agent for, the. 

thro.ughline, whose dutieS\Willbe .exc}usivelyt().SUpe:uin,~ 

tend: the running and u:1.anl,!.gement of the t~rough trains, 
and .the conduct of: .conductors an.d, others employed; on 

them, with proper authority to correct mismanagement 
and.irregularities. With a suitable person in this respon~ 
sible position many. of. the. eV;ils Ii.ow. existing will, it is 
hoped, be· removed, and all the advantages .secured which 
would result from a coris()lidation of.the several indepen­
dent lines composing the route. 
. The. scarcity oflabor and materials which has prev:ented 

the completion of the double track, and cons~itqted tP.e 
chief obstacle to improved servi(}e on the e:xjsting.ro~4s1 
is;· ,of itself;. sufficient to. prevent me fron;t. .. recomID;endiAg 
the:undertaking to make a new road at·preaen,t. 'l'he d,e­
ma,lld for labor and materials has ; :µot o.nly rendered it 
impossible to obtain adequate supplies oflabor a:nd mate::­
rials for existing: roads, but has resulted in. presenthtg air,­
ticles · a:p.d labor of very inferior qua]ity. The· attempt ,t? 
.construet the proposed new road would, of course,. aggrfl.; 
vate these difficulties. It must operate to postpone; the 
finishing of the double track, and therefo:re hind!:lr, in,.a 
very great degree, .the object so much desired by the de­
partment and the public, of a more rapid and regular 
pommunication between the capital .and the great com~ 
inerciaLemporium of the nation.. Great inconvenie:I\ce 
has been, undoub~edly, felt from the .want of bette;r rail­

road communications on this roqte. But instead of re.­
moving this inconveuience by attempting now to · b;u.jl9' J1 

ne:wiroa.d;, ,the eflo;rts of the,m.aiufl.ger8 of tb.e exis.:tip.g,J:()Mil 
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'to Txrlpfove~:t1f tiisem~e' would :be' greatlylti1n:d~riid?1iof.-ltre 
tlie~llicOriv~ri.ien'c~s to' whieh we·b.ave'been: sU:bjeeted·11ntCih~ . 
as'thatitciin be 1saidto be·neeeEisa:ryt6have ~n~additfo:D!a'l 
road, and it would n6t be judicious; in the present cir~ 

cumstaricea of the c'o'Untry,'fo w:l.tbdtaw from:its res6'urce~ 
'S"o iri.anym'<m ;· 1sb :inuch mecha'tlic~lpower, and so :fu:ucli 
capital;·'as·would'be ·required fo:i"th'e :purpe>se'ofhu:i!ldinig 
a new road; uniess a greatet' Ji~cessity'. exi.sted fot such 
a diversion of labor and capital'than. !e created by•the in­
convenience' of which we have to compfain in the existing 
road;. · · 

It is not considered that any legislation is necessary. tO 

secure more satisfactory mail ser"Vice · Olf this line, or. that 

any such actio:p. could· 'effect• ·the object, unless it should 

be such as. would give the department power to· control, 
to so:me extent, the action of the railroad companies carry­
ing the mail, in the matter of changes of the time of run~ 
ning the mail trains. This is now: done by nearly all the 
companies w:l.thout previous consultation w:l.th the depart­
ment, and, in some cases, w:l.thout even subsequently ad­

vising it of the changes that have been made, breaking 
connexions and throw:l.ng the mails into confusion until 
the changes have become known. to the postmasters con­
cerned. If the time of departures and arrivals· of mail 
trains could be controlled by the department, and not be 
subject to summary change w:l.thout reason, it is believed 
the mail service on all railroads would be more satisfaC­
tory, - and would promote the general business of the 
companies. It would, perhaps, also tend to s·ecut,e mor.e 

·certainty and expedition if the departrn.ent had the power 
to prescrib'e the rate of speed, and the nUm.ber of cars to 

. be attached to express through mail trains,' and to impose 
:fines for violation of the ·regulations that might be 

made upon those points. It is a matter of regret that the 

department does not possess as complete controlover ra.il-. 

F 

: .~· 
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:ro~d service a$ lt does 9Yer th11;t of otl;i.er roµtes. Mqr.it qf 
· the ec>mpanies refuae to e~ec1;1.te .contracts, a,nd ;regapd the 

maila ·as of· little irn portanee comp.a.red with 9ther . busi­
ness; fi~ t:p.eir time-table13,, .a;nd change th.ei:n !lit their owu 

pleasure, wi:thout a.ny reference t<:> 1;r:v1il conne~ion,s ; aud 
~§ there is PO c<:>mpetition in s11ch service, the depart.. 

ment ia~without the power to remedy i:rreguladties that 

wo:Q;ld.be·p:rt>mptly checked Qn other :routes. 
Very re$pectfolly, yolJ,r· obedient 13,eryaI;J.t, 

.M. BLAIRt 
Postmaster General. 

Hop. HANNIBAL H.rn:r,:i;N, 

Viee-Presidmt of the United States, 
and Pre$ident of the Senate. 

•'·,;,·, 
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