


TOs Mr, Williax Pauver, Director
Division of Cerrsction & Parole

FROM: Irwving Seligmen, Chief |
- Bureau of State Uso Industries '

'mw Bureau of State Uge Industries sulmits the following Apnual Report for the
fiscal period ending June 30, 1975.

The mission of this Buresu is to furnish coordinated steff technical services and
Tinances pecessary o maintain diversified, industrial opsrations. Inmates ax «F‘
axpossd to on-the=job troining technigques under the mmwi@icm ef skilled ptaz
membars in the opsrating unites of the Division.

State Use Industries operates from a Revolving Fund. No appropriations sve received
to finance the industrisz program. The Bureau is axpscted o remain self-gufficient
by the sales of products to various tax suppomad sgencies at State, County and
Mxmi.«:zip&l levels.

HMeaningful work is considered an essential ingredient in thse rehabilitative process.
During the past year, the work program included (&) continuing efforts to modernize
the physical plant, (b) the provision of effective on~the-job instruction, (¢) added
i :mc@n‘bﬁ. wa in the ipmate wage program.

ADVINISTRATION

The mapsgemont cof State Use Industries comsiders this yeay as transitional in nalture.
Many Buresu operations havs bveen analyzed and reorganized intermally. The procass
:m_ far from ccuplete and additional changes are contempiated as circumstances permlt.

The re-training of staff personnel in these new requirements has caused some confusion.
Avpas of resistsnce had to be overcome. But, we believe the situation is under control
until the next changes are rsguired. |

There hag been a gradual deterioration of our industriss during the past 10 years.
~ We have been forced to deplete our industrisl program from 30 to 20 coperating unite.
This year the Buresu mansged to keep all its industries intaet without sbolishing
any additionel cperations. In view of budgetary limitations amd current policies

on immate work sssigoments, this wss a major accomplishment by cur etaff.

The total inadequacy of immate assignments to the industries has been a topic noted
in many Bureau reports. Attempts to deal with this major concern have been inept
and sporadic. In socuwe operating units, Bureau efforts to reconcils such problems
have been met by ?maa't'.iil..‘f%;y9 generally due to higher immate priori‘ciea in othexr
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ADMINISTRATION {econtinued)

The heavy turnover in inmate manpower means insdequate training in work skills. The
guality and quantity of finished products is unreliabla. With the logs of efficiency
we cannct meet customeyr delivery requirements and frequently must release orxrdars for
outeide purchasze,

in some areans we have combined industries and reduced product lines. This mesvs
edded loss of diversification.

As finsnces permit, operetions will be mechanized o reduce ccste, improve guali “e

-~ and spoed production. It is paradoxical that sueh a policy will ultimately z:, robably
eliminate lymate jobs., But, avideatly this is the dirsetion the Bureau is being
forced to accept. i

The Pureau operations are suthorized by legislation established under the Publiec
Laws of 1918. RS 30:4, Sections §2-100 ars commonly called the®State Use Lawa".
Since these statutes are more than 58 years old, there are potential loopholesz and
quastions of intsrpretetion which ariss. State Use Industries has requested a seris
of Legal Opinicns from the Attorney Ganeralis Office to clarify some of thess issues.
A number of futurs management decisionz are depsndent on these viewposints. .,

ia a "balt-tightening” procedure, State Use Indusiriess embarked on a progrem to
eliminate all cutstending overtime balances for opersting stelf personnel. The
program goals ware established and achieved! All overtime previously accumulated
by the incdustries personnel has been eliminated.

Also in the interest of indusirizl sconomy, Bureau mansgement reviewed the number
of asesigned staff positions. We subsecuenily requested the a‘bolﬁ,timz of ten {10}
positicns during this fiscal perdoed. |

Our sooperation with the Gaxdsn Jtate School District has contdnued. Atiempis
are being made to devalop viable voeational teaining programs in areas of mutusl
intereat. The extension of our pilot ipmate wage program i deslt with slssuhers
in this report.

The Bureau is vitally interssted in obtaining poet-releass amployment for those
inmates that develop marketebls, industiiel skills in our waricus sbop opsrations.
Toe this eud we have held conferences with "Project Employ™. A progranm is bheling
developed which hopefully will offer the inmate imdividual counselling emd assist
nim when seeking Jjob plasemeny opportunitiss.

L pew advertising eales program haa besn instituted by Buresn siaff. Finished
product merchandise on inventory ie reviewed and printsd "Flyers™ distributed by
mail, There are a ?mmbsr' of advantages to this program:

1. 7The using agency receives qu:lek delivery.
2. & spevial price reduotion is offered as customer incentive.

3. The Buresu converia idle inventery into a eala and raduces
werahousing needs.
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ARMOISTRATION (continuad)

As required, tha staff has also upgraded and revised catalogus information and new
price lists. Additionsl work is planned to improve asveral of the calalogue ssetdons.

We have alse written ayd distributed 2 mumber of new Industriasl Dlvectives. The
latter aseist in gtandsydizing administrative procedures at the Gy%f%tihg Qaizb
A mumber of staff mselings have been conducted with supervisory peveonnel during
vear. The chjective is to upgrade comunicaticn fastors, corrent policy dlileranc
and sesk supervisory ipput iate our progr@m@

The State Auditors ?eﬁamtly spent several monthe reviewing the Buresu of State Use
cperationg. It is anticlipated that comfevences will be held once the ;u;:zma;zau i§
properiy sssexzbled end evantualiy & Timal Audit Report distributed.

State Use Induztrice has beon negotieting with the Penn Centrel Hailreed to vepaly
the zail sgiding at the State Frison, Rahway. This mode of transportation was vitsl

to receivipg ceriein bulk sghipments of matorislas, With agsistence fyom the Balliread
Sesction of the Public Utilitiss Commisgion the necsasary ropairs were fianally eoupliols
and this faclliity is aveilable cnte sgain.

ORGANIZATION

Twenty-thres various industries were operated in 20 separats shops locsted atb

7 institutions. Our objective is to maintain a diversified program whish will
minimize interference with commercial msnufasturers. Thse industiies espleyed

6282 irmates m% of the population) snd worked 287 days during this fiscal year.

A1l busipess tranﬁaet;wﬁa are chamnelled through the Burgav’s Cenvral Gffice

Stete Use Inmdustriss persconasl supervise the immate work force at the variocus
operating institutiong. All Siate Use stall members at the operating walis raport
tc the Aﬂstitﬁtiﬁﬁ superintendent as thely Appointing Authority.

During thie fiscal year, Central Office staff members completed 260 vigitations. f
in sdditional 610 calls were made by the Pleld Representebive to wvarious Using :
Agencies. He also cpevated a State Use exibit at one conventiocn last Fall.

The Buveau staflf travelled 27,701 miles, about 2.6% wore than last vear. In |
gddition, State Use Indusiries operated 5 irucke for ihe delivery of producis. §
These vebicles itravelled a total of 82,744 wiles.

Thise ei tizen &dviaory group has randered valuable &saist&nae o our 1nduatriae
during the last 22 years. The appointments of all memwbers have expired. PFar the
past (3} vears ths Cownsil has not functioned. The appoimimant of council membars
iz & matter of policy under the Jurisdiction of the Board of Institutionel Trugless.




THDUSTRIAL INFORMATION

Shopsg of the Burgsu

Clothing

Epdtting Hachine & Esds

Hachine Shop , Sigoe & Iadustyial E‘inmmm

Matireas | Textile

Printing Miscallansous Mapufaeturing

5. Pationt Ald Bquipment

South Corp. inst.. Sordentown Youth Reception & Corrsction (v,

Metal Industey BRS¢ - NS R e

2. Matal Fu.mim-@ - Miscellanaous ?ﬁmxfmmm@mg
8. Brushes |

Joutk Corp, Inst., Avnandals

Feed M1l
&. Snow Pence

BMELOYMENT

‘Itm lagk of a steble work force is a severaly restrictive handiecsp in any menue
feoturing organization. A reliable acuree of manpower is & key production factor
wiich cannot be iguored. Without & trained cadrs of skilled immate workers, iths
entire industrial gstructure iz thraatenmsd. OGur Table of Crganizstion is bessed an
725 iumats Jobs.

In July 1974 State Use Industries employed 05 inmates with 2’09 additional jobs
uwnfilled. The sbsentee rete was sstimated at 3,056 man-days.

In Junsg 19?59 the Bursau emploved 506 lmmstes and operated with a shovtage of ;m
unfilled jobs. The sbsentes rate was veported at 3,050 man-dsys for the month.
The industrial progrm is productively employingonly 11% of the inmate pc:pulm* Ofo

Stete Use Industriem mployed a total of 6 287 inmates during ths year. However,
we failed to £i11 an additiomal 2,337 jobs {shout 35%). In other words we cperated
at 65% of our job capacity. The average monthly absentee rate was 3,4%% man-days.




Print

| Miscslleneous
: Paint & Sign
| Textile

Metal Industries
SOAp

Snow Fenes

Storeroom, Office, Runnars
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Units

Migd,

28,149 ea. 79 255

16,198 doz. 223 45

11 jobs 69 <

5,099 ea., 105 04

17,285,480 Impressions 262 g -

Ioymates
Foriing

12,451 sa. - 590 148
1,359 ea, 196 29
6,256 ea. 144 | &4

33,176 ea.

125,223 yda. 381 2i:8

29#3891‘96 es, %9 i 251
569992 B8R

99?06 @R »

332,658 ibs. ,
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702 ST

57,2389 Dags
2,659 rolls 38

365935 ea. 358 h63

32,104 ea.

42,967 ea. 258 G
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EMPLOYIGNT | continmued)
TR SR B A SRR TN =

Imm‘be& .&a m@wa Avarags iliwateas
Par Job

average Full Time Jobs TR
S - SRl

2 BB BT B

| Prison 295 191 139 126 729 608 2.5 3.2 3.5 3.6
4 Ranway 183 109 85 Wk 565 556 e &Y v ap

Bordantown 67 58 41 5§ 168 461
Anpandaie 50 &y 26 22 359 315
iA Clinton 55 %1 35 30 208 2044
Yardville 37 22 12 29 379 243

Lessburg g4 &% oF qe B8 . 206 328 W56 3.8
-7%'7 555 32 523 2,977 2,832 2,399 233'?3 1 BN A TN

SPECIAL NOTE: The Aversge Inmates Per Job at 4.5 appears to show slight improvement.
| Thie is decaptive sinse ths rate is based on 523 workers {658 of our work foree).

&t a8 full complement of 725 irmetes and the aame nuaber of lmmate assigrments durling
the vear this would ba projescted at 3 averags inmates per job., 7The latter would be
& more acceptable rate of tuxnover.

100 T8 V1.8 8.0
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INMATE WORK FROGRAM

Innete Wages are paid per Administrative Order 1:21-4 Raew, mzd Diwiﬁiw Standerd #620.
Thare was an incresse in the Indusiry Basse Rates begioning July 1974,

|
e
| i | 4 Below Average Avyerage Above Avarage

e 158 Skilled 1,05 .10 1.15
o€ Semi-skilled 2«30 =92 1,00
40% Unskilled o .80 -85

Mdi’hionallyg the industriss pay & bonus of 25¢ per a&y to thoas ilomates working
& mindmam of 5 hours daily.

Totel wages paid to irmetes wore $107,987.08 up 1.20¥% from last year's $106.5613.66.

B B i S s kg mory &y = S v RS- LR ot T 1 0 L TS AR T ?

For the past year, State Use Industries has been developing an experimenisl pPilot
Project in the Printing Industyy. The program has the cooperation of the Garden
State School District and includes a vocational traindng pericd. Our objective
was to stabilize this work detail and minimize turnover. It ie spscifically
oriented toward inmates serving longer sentences.

Experimentally, the progrem required the selscted inmates to asccept individual
respongibilities. & key motivational factor was the substitution of am hourly rate
for the regulsr dally wage scale in this szhop. -

The Bureau is bappy to repor: that a number of cur gosle werse schieved. Pogitive
progress has been atteined ard the program iz being extended to the remalining Stats
Use Industries at the 3tate Prison, Trenton begimning in July 1975




INMATE WORK PROGRAM (econtinued)

Ouyr policy iz basically "No de‘k - No Pay" ragerdless of the reason for sbsence!
The following hourly wages azre in effects

15% Skilled *A' Rate 50¢ per hour

ing Semi-Skilled ‘B Rate 1!-(5¢ por hour

EO% Unskilled 'CY Rate 25¢ per hour
Laarnsry ’D’ Rata 15¢ per hour

'I‘he TBonue Pay® has bagn eliminated in this p:mgrme
A new ipnovetion ie the incorporetion of an ITomate Inatrucstor Acsisiant.

While selection is saverely restricted to qualified imsates ouly, it pays 50¢
per hour. The training will be 2t mansgement levels and gradually yraguires thsa
iomate to accept recponsibility for operating the industry in the instructor’ s
absencs. ' ' |

This expanded training program will be watched carefully. We apticipate that 1% can
be extended to other operating units in ths near future. Daped on information avalil-
~able from othar 3vates operating corrvectional indueitry programs, New Jarsey lomalse
wage rates are cne of the highest in ths country. UWhile thia iz & cdublous distinetlion
the ability to pay muet be directly proporticnsate o our industrial abllily Lo producs
- saleable Tinished products with reliabilitya

In aceoxﬁance with statutory vequirements (R830:4-100), & phyaic&) inventory was
takm on the last two days of the fiseal period.

Tha inventory is in the process of baling priced sand axtended. A/Balmw Sheat and

Operating Statement will be submitted in Auvguret indicating the resulis of cur
industyrial progrem for the past year.

SALES

The Buresu's activities during the ysar produced s sales volume of $3,3806,432.68.
This is sbout 23% more than last year's figure of $2,752,384.35.

Sales distribution was 47% for the Dapartment of Institutions and Agencies;
37% to other State Depertments and 16% to Cownties and Munieipalities. The
following ¢hart indicates tas relat:!.ve comparisons in dollar thousends: )

19Tr1978  1974-1973  Het Changs

snartmant of Mtﬁ.mﬁm

and Agencies | 1,492 $,603 + T.5%
Other sutg Departmente 848 1,237 +145.9%
Counties & Munieipalities 4973 - %1 | +}205§

| 2,793 3,387 +2J




SALES (continusd)

While the sales wvolume appesrs optimistic, the figurse are deceptive. Produetion
volune has decreassed in wmany of our industries. The statistics sre based on
inflated material costs., Our net return cannot be estimated unidl the Operating
Statement and Balance Sheset ars completed at a later dale,

Total equipmam purchased during the year amounted to §47,928.60. This expenditurs

contributed %o the continued modernization of the industriaes.

| GIPTS ARD GRANTS

The Trentonian (newspaper) donsted a second Comet Linotype Machine fm: utilizati
in our Printing Industry. It's estimsted value is $25.000.

STAFF NOTES

The Bures: maintains & mumber of subsariptions to varicue trade ere:mh
for current staf{ information

Central O0ffice has conduated an increasing mzm‘%ﬁar of Bupsrviscory
Stef? Mestings. .

Several 'utaff members have attended seminar ssssicus conducted by
the Deparitment oy Division.

Avtendance at trada exhibite included: Clothimg, Enitting, Packaging.
Mechine Tools, Business Machinea.

Grievances and Disoipline: A State Use employee regquirad disciplinary aselion by -
the Bureau in March 1975, This individual was terminaled
by Appeinting Authority for viclation of Civil Sgrvice vegulations.

Disciplinary action was also taken by the Bureau sgainst a second

- State Use saployee in May 1975. The Appointing Authority dispensed
2 one day suspension for this infraction,

. Retired: M, Duidick, Inst. Tr. Instr. I, Printing 8/ 1/7h
| E. DeMartin, Inst. Tr. Instr. I, Woodworking 11/ /7%
P. Molnar, Supsrvg. Inst. Tr. Instr. 8/ 1/75

Mattress/Upholstery
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STAFF PERSONNEL COMEENTS (continued)

Promotionss

Tranaferss

Leave of Abscnces

Hew Employees:

Terminations:
Decessed:

State Prison
Trenton

Youth Corm Inat.
Bordanitouwn

I. Seligman, to Buresu Chisf 7/20/74

V. Merlo 4o Supervg. Inst. Tr. Instr., Frinting 10/7h
Tueas J. Pilipponi to Assistant Chief » 2/48/75
Ioie Walker, Clerk-typist = job prometion o 10774
another Department .
S. Buczek, Ass't. Ind. Manager, from Bordentown to 10/74
Trenton |
H. Lynn, Aszs't. Ind. Mapsger, from Trenton o | 10/74
Bordentown
Helen 8ass, 3p. Clerk-Bookkeeper - 3 months dus 5/7%
to illnsss

Iois Walker, Clevk-typist, Central O0ffice /74
V. Herlo, Supervg. Inst. Tr. Insir., Printing 16774
Patricia Gabriel, Clerk-~typist, Central Office $1/74%
T, Bentz, Ingt. Tr. Instr. I, Mattress/Upholstery 12/ 7%
R. Keati, Inst. Tr. Instr. I; Textile 12778
XK. Schweikert, Inst. Tr. Instr. I, P.?i}l‘bing 1775
J. Dadngelo, Inst. Tr. Instr. I, Mattress/Upholsiery 5/75
T, Bentz, Inst. Tr. Instr. I, Matt./Upb. Resigned 275
e Jobmson, Sr. Clerketypiaet 3/75
E. DeMartin, retired trade instructor 3/ 20475

8. Hedzbals, wetived corrvection officer 2/4775

Peter Molpar, Supervising Imstitutionsl Trade Imstrueior
waa honored &s State Use Industries Merit Award Represeniative
at the Foragste Country Club.

Wiilliam Markhoff, Institutional Trade Instyuetor I,

Metsals Industyry was the recipient of two Suggestion Awards
during the past year, totaling $95.00. These suggcstions
involved now twoling teshniques for eliminating waste fastors
and more sffective production in the Metals Industry.
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HIGHLIGHTS OF PROBLENMS ARD CONCERHS

A major difficulty spcountered durding this fiscal periced was tho inedequate

inmate work foree, The iodustyries gulfered bDeecsuse of worksy shortages or
heavy inmate turnover. 3taff mepbers frsguently opareted sachines 1o mest
sugtomer delivery commitamente. The amount of necsssary imuate Twaining was
wnprescedented and a govere burden on the trade ipszitructors. Both guality
and guantity of preduction was restricted in & nuber ¢f ocur industries.
Customer conpleints were retcived and credit adjustnmante were nscessaly.

A mmber of viclaticons of the "State Use Law®™ sontimvwe tw be poted by varicoe
Using Lgencies. One of the difficuitiss is that qumm‘wg, are oot baiag
forwarded t¢ the Bureau via propeor channels., All such purshess orders not
being provided by State Use Indusiries must bear the Bursaun’s "Releasged”
stanp indicating the iten ia to be purshased from an outzide vendor souroe.

Some commercisl mapnfacturers have regisitered complainis because of our
State Use sctivities during the past year. This iz pot unusual spnd we have
gxperienced these probleme on numercus occagionz over ths yesrs, bt not
recently! Perhaps the prasent geonciic corditicons have prscipitated these

- wendoyr somplainits,

The Bureau is gperaitlng wiithin the stetutory limitations. Howeveyr, lagsl
opinions have boan reguestsd to olarifly some of the issuss.

We continues %6 have probiams wilh the Puvrchese Bureau. The present rogulzations
umier which they operate wili not allow for the flexibility vequirsd by a
menufacturing unit such a3 State Use Industriss.

It ia not vavsusl for ocur industries to wait & to & manthé for malerials.
Scme anmusl contracts have reguired over a yvesr for procesging and the
Sureau hag not bsen able o accept cusiomer orders foy sush merchandise.

Stete Use contends that as & manufacturing organization, special buying

regulationa must be developsd to handle our needs. A usging sgency buying

& finished product via the Purchase Buresu cen possibly obtain thset item
within 3 to 4 wontha., Our industries must first start to meke the product
for that customer, It is improper to ask & using agency to wait {6) wmonths
or mors for items they purchase from us in good faith.

Our industyries are alse feeling the economic pimeh caused by preseut market
sonditions. The Buresu has succesafully reduced various overhesd expenses
whieh they were able to control. More than 85% of our coste involve

(a) rew material purchsses sud (b} salaries for staff, inmetes and ecorrection
officers. These we do not control and State Use Indusiries nesds support and
asgistance to veduce such overhead factors if ocur prices are To remsin
eowpetitive.

o L

g 1 . e e e T e g




ShROpS

-
& RIS VT Sh
.;.‘;\_ﬂ;a;i.u}f. UL g !

MONTHLY REPORT LOG . Operating  Emp. |Starf | Fieid
| i :
July 1974 20 55 § 15 58
New pllot inmate wage progra:z instituled in |
Peint Shop. 8ign & Textile Shops backlogged, ’
working overtime., Woodworking equipment
trensferred from Yardville wes installed at |
Rabway. Problems with Purchasa Bureau on i g
Jenitorial supply contracte. Meeting with : ;
Senntor Meressa & Motor Vehicle Director f § :
Waddington ca plastic lisense plates. Two : |
new M51 numeral inkews instelled in Lessburg ) g
Aute Tag Shop. % g %
hugust | 20 527 | .19 |
Trade Ipatructor M, Duidick retired. t g g
Hffieulty obtaining new materials. | !
Crditical metal shortage relisved Ly receipt :
of 300,000 1bs. aluminum for ileenge plates. :
Minor fire in E:&hmy Clothing Shop. Two naw 3 * %
plastic bag packsging units inetalled in | g
Leasburg Auto Tag oD, | : ;g :
Immate turnover and sboences gericusly hindeving ; 3 ?
industyies. Contasts with Attornay-General | | i
represgntetive on complaints from an cuteide P : E
sign mamufacturer. Confersnces with Bordentown | | !
Manager to amplyze industries. | “‘ ! ?

> a
Qotober | | 20 519 21 | 55
Experiments with Dubont engineers on plastic * =
license plates. Assistant Industrial Mavagers | |
switchsd betwesn Eoydentown and Trenton. |
Megtings with trade repressentatives on expansion ‘ .
of Soap Induatsry products. Confersnces with : |
managers to analysze industries at Trenton, Eshway
and Lesaburg. | f
Hovember ' 20 21D 17 23
Pield Repressntative manned a display booth | i
at the N.J. Lesgue of Municipalities convention.
Saturday overtime coptioes in Textile and

- Sipn Shops., ARaw materials still in short
supply. HMeetiige with Purchese Bureau on
reguisition problems and maintenance material |
- contracte. Developed new packaging procsdures

for license plates snd decal stickers with
Motor Vehicle pepressentatives. Stalf attended
M seminar on railroad sign safely program.
Chief and Assistent Chief held several meetings
with Director.
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 Dagember 120 523

Indugtries operating with shortaze of 200
inmates. Substantial progress noted in
Print Shop pilot program. Instructor W,
Markhoff recsuived $50.00 Suggestion Award.
Seven stafl membsrs atiended Division Merit
Awmrd lancheon. A geries of new Industrial
Directivas distributed to operating uwnits.
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Trade Instructor K. Schweikert hired for
Print Shop. Sign Shop baeklog eliminated,
overtime csncellad. Dacal gtickers delivered :
to Moter Vehicles on schedule., Myr. B. DeMartin,
retvired Trade Instructor passed ewvay Jan, 20th.
Steff mesting with Projest Bmploy mepresenta-
wiveg., Comet Livnotype upit cdonated by the
Trentonian. A1l day staff conference with
supervisory persconal. Chiel sttended
Division staff conference in Director's

ocffice,
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Inmate shortages now eritical in several
industries. Absentee rate extremely high.
Distribution of license plates to Motor
Vahicle agents compleied state-wide, A

- rebuilt fork-1ift tyuck (4,000 lbs,)
delivered to Trenton Prigon. 8ix rebuili
knitting mechinse instalied. Bursau
purchased a ussd 14 ton truck from the

Central Motor Pool. Chief attended

Director's staff confersnce. Meetings

with CGarden State School District staif
ont voeaticpal training programs. Also
ataff of Project Bmploy. Chief and

Apsistant Chiefl attended special meeting

of Business Mavagers & Houzekesping

Superviscrs.

Maxch_
Pield Represexntative attended Meyecer
County Traffice Safety meetings. Purchased

& used Heidelberg Press for Print Shop.
Aute Teg buliding license plate inventory
after & thres yeayr backlog. Sign Shop back

- on overtime due o increased owdsyas.
Clothing Shope in crxitical condition due
%o shortage of ilumate workers. Perticipated
in disciplinary hearing at Trenton Prison.
Meetings with Dirvector J. Grodeck, Div. of

20 529

:
;

MR

FPn AP IR A

P ey




Bordentoun. Mat with Bi-Centennial Cosmdesion

employing only 11% of the population. Stata

meeting. Conference with Garden State School
Distyrict on vocational & industrial training
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Mareh (continued)

Buginess Managesent and Deputy Uirector
4, Crystal, Div. of Purchase & Properiy.
Met with representatives on Correction
Master Plan. Analysis of industriees at
RAanway.
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Aprdl 250 L 556
Supervising Instructor P. Molnar retired.
Hew ATF Chiefl offgset press delivared to
Print Shop. Conferences with chamical :
verdore to improve Soap Industry producte.
Beviewed oot faetors and revised price lists
for finisned producte. Indusiriss amalysis at
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on proposed license plate program. Metl with | ¢
staff of Standards & Specifications Jection ! '
o product evaluation. ‘
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Stom dapege to Prison Warehouse roof. :
Industries amalysis alt Annendsle & Cliviton. 9
Meeting on slothing standards with Divestors |
Grodesk and Fauver, Bur. Chiel MeCsun. Chief ‘
attanded Diresctor’s staff mesting. Induetriss
analysia at Leesburg. Naw Industrial Divectives
isaved to staff. Coenferencse at Lessburg Auto |
Tag Shop with DuPout engineers on plastic plate g
program, Chief sonferred with Mr. Gsorge Plsher |
of Attornsy Gemersel’s Office on requested i !
legal opinicns. Meeting with Toung Presidants - |
Organizetion.
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Me. J. Dedngelo hired as trade ionstructor
Mattrses/Upholstery, Boreau staff partici-
pated in disciplinary hearing at Trenton
Prison. Inmate absentes rate at all time high
for this pericd. State Use Industyries now

Apditors sters (o cheek the Buresu's -
gperaticns. Chiel attended Dirscior’s staffl

expunsion. Orders received Tor 100,000
Bi-Centenniel iicsense plates. confemces
begin wite Mr. Joel Kolbert of the .
Cormisaioner's steff. New program of pmduct
saies promobion wtilizing sdvertising mailers
and featuring redueed prices on litems in
atoek.
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Hew power gouvsyor installed at Clinton
Clothing Industyry. Moter Vehicles

- pequested 375,000 pair licemss plates
deliversd state-wide which wers shipped

frow i?amwry@ Trede Instructor W. Markmff
recsived 2 sgcond Suggestion Auward of $50.00

i”iaem.n"a with Mr. Joel Xolbert. Plans de‘v’ezla%.&d |

expand new inmats wage program into otber
induatriaa st Treanton de..ecm Penn Central <
Railroad coupleted track repsirs at the |
Stete Prison, Hahway. Coief atlended Division
Executive Seminar. The Burean's annual
physieal inventory was teken om the last two
daya af the mnth
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