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Minutes of the actions taken at the Open Session of the regularly scheduled Board of 
Directors' meetings of the New Jersey Transit Corporation (NJ TRANSIT), NJ TRANSIT 
Rail Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held 
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on Wednesday,, 
May 1 1,2005. 

Present: 
Patrick W. Parkinson, Acting Chairman 
Keith Barrack, Governor's Representative 
Robert Smartt 
Kenneth E. Pringle 
Flora Castillo 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
William Duggan, Vice President & General Manager, Rail Operations 
Mark Holmes, Deputy Attorney General 
Frank Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
William McManimon, Acting Chief Financial Officer & Controller 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
Gwen A. Watson, Board Secretary 
John Scher, Acting Auditor General 

Patrick W. Parkinson convened the Open Session at 9:20 am in accordance with the Open 
Public Meetings Act. In the absence of the Chairman and Vice Chairman, a motion was 
made by Board Member Kenneth E. Pringle, seconded by Keith Barrack and unanimously 
adopted for Patrick W. Parkinson to chair the Board Meeting. 

Acting Chairman Parkinson asked for a motion to enter into Executive Session to discuss 
contract negotiations and litigation matters. A motion was made by Board Member Pringle; 
seconded by Keith Barrack and unanimously adopted. 

Acting Chairman Parkinson reconvened the Open Session at 10:25 am and asked for 8 
motion to adopt the minutes of the April 21, 2005 meeting. A motion was made by Kenneth 
E. Pringle, seconded by Flora Castillo and unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly business 
report. 

Executive Director Warrington highlighted two substantial, long overdue station projects on 
the agenda: the rehabilitation of Historic Newark Broad Street Station and the 
reconstruction and expansion of Trenton Station. He said these two projects, when 
completed, will have a major impact on the City of Newark and the City of Trenton and he 
was pleased that these important projects are moving ahead. Executive Director Warrington 
said the Newark Broad Street project will take this historic facility, constructed by the 
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Delaware, Lackawanna and Western Railroad more than a century ago, and make it more 
accessible to all customers, including those with disabilities. 

Executive Director Warrington recognized and welcomed Mayor Sharpe James, City of 
Newark and Dennis McNerney, Bergen County Executive and said they would be invited to 
make a few remarks on agenda items 

Executive Director Warrington also said there are plans to build two new full-length high- 
level platforms at Newark Broad Street, including a new center island platform that will be 
fully ADA compliant. The new platforms will make boarding trains easier for customers and 
more efficient overall; with faster loading and unloading of passengers. Executive Director 
Warrington said the new center track platform would provide improved operational flexibility 
by enabling NJ TRANSIT to use all three tracks, instead of just the two outer tracks today. 
As a result, NJ TRANSIT will be able to stop more trains at the station, improving travel 
options for local rail customers, and creating better transfers between the Montclair-Boonton 
Line, Morristown Line, and Gladstone Branch trains. 

Executive Director Warrington said the main station building would be completely 
rehabilitated, including construction of new public restrooms and installation of historic 
lighting. Several stairways will be rebuilt and new elevators will be installed. NJ TRANSIT 
will also do work on the surrounding plaza to improve the station's outside appearance. He 
said the project has been integrated with the Newark City Subway Extension, which will 
open in 2007, to ensure that, in the end, customers have a barrier-free facility that makes it 
easy to transfer between all modes serving the station. 

Executive Director Warrington also said once the subway extension opens and the 
rehabilitation work is completed, Newark Broad Street Station would become a powerful 
magnet for economic development. He said this is truly a great project for the immediate 
area around the station and for the entire City of Newark. 

Executive Director Warrington said the rehabilitation and expansion of Trenton Station is 
another long overdue project to bring one of the busiest stations into a state of good repair; 
He said the station was last renovated in 1972. NJ TRANSIT is nearing completion of 
preliminary work that will support the main phase of construction, which could begin later 
this year. He said when the project is completed, there will be a station that is worthy of the 
State capital, nearly triple its current size, with new waiting areas, improved passengel 
amenities, including new retail shops and accessible restrooms, and a redesigned plaza: 
area that supports connections with the River LINE and NJ TRANSIT bus service. In 
addition, the so-called "back door" on Walnut Street will be a real entrance, consistent with 
the design of the new station. 

Executive Director Warrington said this project would improve access, circulation and 
customer comfort for the nearly 5,000 NJ TRANSIT customers who use the station daily. 
And, similar to the potential that exists around Broad Street Station, this project will provide 
the City of Trenton with a landmark building that can serve as an anchor for redevelopment. 

Executive Director Warrington said NJ TRANSIT worked closely with Congressman Rush 
Holt, Congressman Chris Smith, Mayor Doug Palmer and their staffs on creating a station 
design that works for the city and for customers, and he thanked them all for their input. 



(NJT BOARD - 05111/05) 

He said for both of these major projects, Trenton and Newark, NJ TRANSIT developed 
detailed operating plans to minimize the impact to customers during the construction 
process. 

He said construction work will be carefully staged so that the stations continue to functioh 
while work proceeds. Customers will be kept updated through service advisories, signage 
and the NJ TRANSIT website. In addition, throughout construction, NJ TRANSIT will have 
customer service representatives on hand to provide assistance at both stations. 

Executive Director Warrington said that one of the fundamental issues he has focused on 
since he arrived is how to enhance NJ TRANSIT'S value to Bergen County. Executivk 
Director Warrington said that there are a number of items on today's Board agenda that 
deliver on NJ TRANSIT'S commitment to address the County's service needs. 

Executive Director Warrington said Bergen County is the State's most populated county 
with nearly a million residents and is a significant engine driving New Jersey's economy. 
Yet the pace of continued economic growth is threatened by a transportation infrastructur6 
that has reached its maximum capacity, with an all-county roadway system that is carrying a 
disproportionate share of commuters to mid-town Manhattan by car and bus. 

Executive Director Warrington said Bergen residents make twice as many daily work trips to 
Manhattan as any other county, yet only 17 percent of Bergen's journey-to-work trips to the 
Manhattan Business District are made by rail. He said by comparison, 60 percent of Union 
County commuting trips to midtown are by rail and Middlesex, Morris and Essex are all 
approaching 50 percent. 

Executive Director Warrington said that one of the principal reasons for Bergen's modal split 
is that historically, NJ TRANSIT'S services focused principally on bus travel to Midtown and 
rail service to lower Manhattan through Hoboken. He said the opening last year of 
Secaucus Junction helped Bergen County residents with a transfer to enable faster access 
to Midtown, as well as to all of the New Jersey destinations served by the commuter rail 
system. 

Executive Director Warrington said that looking forward; there is a new set of issues. The 
level of growth that is expected for Bergen County, as well as Rockland County, overlaid on 
top of an at-capacity roadway system has the potential to further reduce mobility, stifle 
economic growth, increase pollution, and adversely impact the quality of life for residents. 

Executive Director Warrington said that one of the things he asked the planners to do as the 
Tri-County Plan was developed last year was to look beyond out-dated plans and revisit 
decade-old assumptions about the economic, environmental, and travel needs of Bergen 
and adjacent counties. He said one area looked at was the Northern Branch, which will 
bring passenger rail service to eastern Bergen County for the first time in about half a 
century. 

Executive Director Warrington said that an item the agenda allows NJ TRANSIT to improve 
on the previous plan of extending light rail service to Tenafly by giving eastern Bergen 
County not only access to the Hudson waterfront in the first phase, but direct service to 
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midtown Manhattan with a commuter rail connection through the ARC tunnel in the second 
phase. He said specifically, the item seeks to complete the environmental impact analysis 
and concept planning work for the Northern Branch using Diesel Multiple Unit-or DMU 
technology. 

Executive Director Warrington said the plan would enable NJ TRANSIT to provide rail 
service years sooner, in a more cost-effective way, and with less impact on the 
communities. He said in the first phase, NJ TRANSIT would use DMU equipment to operate 
from Tenafly to a new station in North Bergen where customers could transfer to Hudson- 
Bergen Light Rail for access to the waterfront, as well as connect to PATH trains and trans- 
Hudson ferries. 

Executive Director Warrington said the real headline is that activation of a commuter-rail-like 
service will ultimately allow a Northern Branch connection with the new Trans-Hudson 
Express Tunnel, which will give folks a one seat ride directly into Midtown Manhattan. He 
said the benefits of one-seat ride cannot be overstated, and it's something that would not be 
possible using light rail. 

Executive Director Warrington said NJ TRANSIT would also begin installing passing sidings 
on the Pascack Valley Line, which is a single-track railroad with limited service. Trains run 
inbound in the morning and outbound in the evening on weekdays only. 

Executive Director Warrington said the Board would consider two contracts, one for the 
purchase of track materials for the three sidings that were approved in December, as well 
as one for construction of the fourth "Long Passing Siding" near Woodridge. 

Executive Director Warrington said this project will allow for bi-directional service on the 
line, enabling NJ TRANSIT to offer new midday, reverse-peak, and weekend trains for the 
first time. He said on weekdays, NJ TRANSIT would offer an additional 12 trains-six 
roundtrips-between Spring Valley and Hoboken, and three roundtrips between North 
Hackensack and Hoboken. He said this is in addition to the 23 trains that currently operate 
on weekdays. Executive Director Warrington said on Saturdays and Sundays, NJ TRANSIT 
will run 12 roundtrips on the line. Currently, there is no weekend service. 

Executive Director Warrington said the construction of Long Passing Siding also represents 
a critical infrastructure improvement. The siding will be the connection point between the 
Pascack Valley Line and the Meadowlands Rail Spur that will support service to the sports 
complex and Xanadu, where 20,000 new permanent jobs will be created. 

He said the Rail Spur project is currently in the DElS stage, and NJ TRANSIT is moving 
forward with support from the Port Authority. 

Executive Director Warrington said the summer is rapidly approaching and NJ TRANSIT is 
gearing up to provide NJ TRANSIT Summer Services, including rail service on the North 
Jersey Coast Line that allows people to leave their cars behind and spend more time 
enjoying the Shore. He said one of the popular elements of the Summer Services package 
is the Pony Express service to Monmouth Park, which operates Saturdays, Sundays and 
holidays. Executive Director Warrington said that traditionally, this service has run from 
Memorial Day to Labor Day, but this year, NJ TRANSIT is going to extend service by a full 
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five weeks to start on May 14 and run through September 25. He said the train provides a 
great way to access the racetrack, without having to spend hours sitting in traffic, and NJ 
TRANSIT is pleased to be able to enhance the service. 

Executive Director Warrington concluded his remarks on his monthly business report. 

Executive Director Warrington welcomed Mayor Sharpe James, City of Newark, and invited 
him to speak about the Newark Broad Street Station project. Executive Director Warrington 
said he is grateful to the Mayor and his staff for their support in planning this project as well 
as the ongoing work on the Newark City Subway Extension. 

Mayor Sharpe James thanked the Board of Directors and Executive Director Warrington for 
the opportunity to speak about the Newark Broad Street Station project. He said 
transportation is the hub of the City and he salutes NJ TRANSIT for being part of the 
renaissance. Mayor James congratulated the Board of Directors and Executive Director 
Warrington on the Newark Broad Street Station rehabilitation and the Lackawanna Station 
rehabilitation. He said he is excited about the bridge that will be built from Penn Station to 
the new arena site. Mayor James said he can testify to NJ TRANSIT'S great work and 
reiterated that transportation is key to the renaissance. Mayor James said the station is a 
tremendous attraction to Newark, which is one of the fastest growing cities in America. 
Mayor James thanked Executive Director Warrington for his leadership in the public-private 
partnership. 

Executive Director Warrington thanked Mayor James for his cooperation and support. 

Executive Director Warrington invited Bergen County Executive Dennis McNerney to the 
podium to give some remarks about the items on the agenda that will have a positive impact 
on his constituents. Executive Director Warrington said Mr. McNerney is someone who is 
very passionate about the transportation issues facing Bergen County and has made 
significant contributions to the planning work that has taken place over the past few months 
and NJ TRANSIT is grateful for his input. 

Mr. McNerney thanked the Board of Directors and Executive Director Warrington for 
bringing world-class transportation to Bergen County. He said there are approximately one 
million residents in Bergen County and the population is expected to grow in the next 20 
years. He said expanded rail service in Bergen County is a necessity. He also said there is 
a need to re-energize the Corridor and the Northern Branch does just that. Mr. McNerney 
said there are advantages to the Diesel Multiple Units (DMUs). They are diesel powered, 
clean burning engine and compliant with the Americans with Disabilities Act (ADA). He said 
once passenger service begins, riders will have access to the Ferries, PATH and trips to the 
Sports Complex will be possible. He also said that when the new train tunnel opens, 
Bergen County could have a one-stop ride to Manhattan. Mr. McNerney endorsed the 
authorization of the Environmental Impact Statement for the Northern Line, which is 
decades overdue. He also said that the Pascack Valley Line would allow for bi-directional 
rail service with more service and more choices. Mr. McNerney said he is convinced that: 
the DMUs and the Long Passing Sidings are good plans and asked the Board to adopt 
these items. 
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Executive Director Warrington thanked Bergen County Executive Dennis McNerney for his 
cooperation and support. 

Suzanne Mack presented the Advisory Committee report to the Board. Ms. Mack 
welcomed Kenneth E. Pringle to the Board of Directors. Ms. Mack said there is a North and 
South Jersey Advisory Committee that meets monthly to provide comment and input on 
transportation matters. Ms. Mack said the Committee is pleased with the Trenton Station 
and Newark Broad Street rehabilitations. She said staff has worked hard on these projects 
to provide commuter amenities. Ms. Mack commended Commissioner Lettiere on receiving 
the Smart Growth award. Ms. Mack said the Advisory Committee is concerned that they did 
not have a presentation on the MOM Study and asked if it would be possible for the 
Advisory Committee to have a full discussion on this matter before June. Executive Director 
Warrington said staff would arrange a full briefing. 

There were four public comments on agenda items. 

William R. Wright, New Jersey Association of Railroad Passengers commented on the item, 
Pascack Valley Line - Long Passing Sidings. Mr. Wright said he endorsed this project and 
that all day service is essential to build up ridership. Mr. Wright said he heard there were 
environmental concerns about this project but said there is virtually no oil runoff from the 
train. Mr. Wright said the upgrade to the Pascack Valley Line is essential to the mobility of 
the State. 

Rose Heck, New Jersey Association of Railroad Passengers, commented on the item, 
Northern Branch Environmental lmpact Analysis: Contract Amendment. Ms. Heck said she 
was concerned that the County Executive recommended DMUs when Assemblywoman 
Weinberg requested more information to the State and Federal level on this matter to 
determine if DMUs or light rail would be the better choice. Ms. Heck suggested a feasibility 
study to review the issue of DMUs vs. light rail and which would be best for all the residents 
in Bergen County. Ms. Heck said no public outreach has been conducted. Ms. Heck said 
she believes light rail is best way to go. She said it is an extension of an existing line, 
cheaper, cleaner and easier access for people with disabilities. Ms. Heck said light rail was 
chosen for the Hudson-Bergen Light Rail System. Ms. Heck requested that the Board 
postpone any action on this item until all the variables have been resolved in consideration 
of Bergen County residents. 

Executive Director Warrington, in response to Ms. Heck, commented that the DEB provides 
for a formal public outreach. 

Byron Allen, resident of Tenafly, commented on the item, Northern Branch Environmental 
lmpact Analysis: Contract Amendment. He said he agreed with Ms. Heck's comments 
regarding light rail vs. DMUs on the Northern Branch. Mr. Allen said he heard a 
presentation at a planning board meeting and he argued strongly against the DMUs. Mr. 
Allen said if the DMUs are chosen, it would be a big mistake. Mr. Allen said he would like to 
have a copy of the environmental impact statement for the Northern Line and he hopes the 
study would be released once completed. 

Al Cafiero, Senator Cardinale's office, commented on the item, Northern Branch 
Environmental lmpact Analysis: Contract Amendment. Mr. Cafiero said the light rail study 



(NJT BOARD - 0511 1105) 7 36 3 3 

should have been finished so there could be a comparison whether there should be DMUs 
or light rail. Mr. Cafiero said Bergen County has the impression that they should have the 
DMUs or nothing. Mr. Cafiero said more subsidy would be needed for DMUs than light rail 
and ridership would increase 75 percent on light rail. Mr. Cafiero said the DMUs do not 
make sense and he hopes the Board will ask for a study. 

Acting Chairman Parkinson said all comments would be taken under consideration. 

At approximately 1050 am, Board Member Flora Castillo left the meeting. 

Executive Director Warrington presented the following Action Items for approval: 

0505-1 8: NEWARK BROAD STREET STATION: CONSTRUCTION CONTRACT 
AWARD AND AMENDMENT TO ADD CONSTRUCTION ASSISTANCE 
SERVICES 

Newark Broad Street Station was designated as a 'key' station in the 
Commuter Rail Accessibility Plan, targeting it for accessibility improvements 
for compliance with the Americans With Disabilities Act. Approval is sought 
to contract with Conti Enterprises for accessibility improvements to Newark 
Broad Street Station to provide barrier free access to the station and make 
rail service accessible to all customers. Two full length, high-level platforms 
will be constructed with canopies and improved lighting and railings, allowing 
additional trains to stop at Broad Street. The new platforms will also allow 
better transfers between the MontclairIBoonton Line, Morristown Line and 
Gladstone Branch trains. Bridges over Martin Luther King Boulevard, 
University Avenue and Broad Street will be rehabilitated and the stairs will be 
rebuilt, and elevators and new restrooms will be constructed. Construction is 
planned for June and an operating plan has been developed to minimize 
impacts to customers through completion in fall of 2007. The contract is for 
$50,855,905 plus five percent for contingencies. In addition, approval is 
sought to fund the next phase of a contract with Systra Consulting to provide 
construction assistance support during the construction in an amount not to 
exceed $1,280,000 plus five percent for contingencies. 

Kenneth E. Pringle moved the resolution, Keith Barrack seconded it and it 
was unanimously adopted. 

0505-1 9 TRENTON STATION IMPROVEMENTS: MAIN CONSTRUCTION 
CONTRACT 

Trenton Station, our State's capital, serves more than 4700 passengers daily, 
and was last renovated in 1972. The station is in need of major construction 
designed to increase the size of the station building and decrease congestion, 
relocate the ticket areas and increase retail space, and provide much needed 
customer amenities such as accessible restrooms, redesigned parking and 
circulation, CCN's, better signage and passenger information systems and 
improved heating and cooling for customer comfort. The plan also includes a 
major redesign of the plaza areas around the station to improve connections 
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to the River LlNE and bus services to downtown Trenton. The concourse will 
also be rehabilitated. Approval is sought to contract with Thomas P. Carney, 
Inc. in an amount not to exceed $53,237,058 plus five percent for 
contingencies. Construction will be carefully staged to minimize passenger 
inconvenience and specially designed temporary facilities will be available for 
ticket sales and station operations. The project is expected to be complete by 
summer, 2007. 

Robert Smartt moved the resolution, Keith Barrack seconded it and it was 
unanimously adopted. 

0505-20 PASCACK VALLEY LINE - LONG PASSING SIDINGS: CONSTRUCTION 
CONTRACT AWARD, WETLANDS MITIGATION CREDIT PURCHASES 
AND CONSTRUCTION ASSISTANCE SERVICES 

NJ TRANSIT began a program of improvements to the Pascack Valley Line in 
order to accommodate bi-directional and off-peak rail service providing 
customers with a wider range of travel options. Currently, service is only 
available into Hoboken in the morning and out of Hoboken in the evening. 
Approval is sought to construct Long Passing Sidings which, with the 
previously authorized construction of three other sidings, will allow trains to 
pass each other and operate in both directions at all times. The sidings will 
also eliminate conflicts with freight trains, which currently use the line, and will 
be compatible with the planned Meadowlands Rail Spur. Approval is sought 
to contract with Union Paving and Construction Company to perform the site 
work at a cost not to exceed $4,057,050 plus five percent for contingencies. 
Approval is sought to contract with Marsh Resources Inc. for wetland 
mitigation credits replacing 1.33 acres of wetlands required by the N4 
Department of Environmental Protection, at a cost of $618,450 plus five 
percent for contingencies. Approval is sought to amend a contract with 
Parsons Brinckerhoff to continue construction assistance for $200,000 plus 
five percent for contingencies. 

Keith Barrack moved the resolution, Robert Smartt seconded it and it was 
unanimously adopted. 

0505-2 1 PASCACK VALLEY LINE - TRACK MATERIAL PROCUREMENT 
CONTRACT 

In order to accomplish the construction of the Pascack Valley sidings, 
approval is sought to contract with VAE Nortrak to purchase track material so 
that after the work is complete, NJ TRANSIT forces can install the track, 
turnouts and crossovers at a cost not to exceed $3,043,432 plus five percent 
for contingencies. 

Kenneth E. Pringle moved the resolution, Robert Smartt seconded it and it 
was unanimously adopted. 
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0505-22 NORTHERN BRANCH ENVIRONMENTAL IMPACT ANALYSIS: CONTRACT 
AMENDMENT 

NJ TRANSIT proposed a TRI-County Rail plan to provide incremental rail 
improvements in Bergen, Passaic and Hudson Counties to provide 
intercounty service as well as position the system for an eventual one seat 
ride into mid-town Manhattan after the Access to the Region's Core project is 
completed. Part of the plan involves providing Diesel Multiple Unit or DMU 
passenger rail service between the North Bergen Hudson-Bergen Light Rail 
station that will open at the end of this year and Tenafly. An initial study 
focused on reactivation of passenger service on the Northern Branch by 
extending the Hudson Bergen Light Rail system at a much higher cost, 
Approval is sought to re-evaluate the environmental impacts using DMUs on 
that line, which are compliant with Federal Railroad Administration 
regulations. Approval is also sought to increase funding of a contract with 
Edwards & Kelcey Inc. by $1,617,686 plus five percent for contingencies for 
professional services to complete the analysis and for general planning and 
public outreach, including planning for future rail services in the Meadowlands 
area and the West Shore Line. 

(THIS ITEM HAS BEEN TABLED.) 

0505-23 ACCESS LINK SERVICE PROVIDER CONTRACT FOR REGION 2, NEW 
JERSEY 

NJ TRANSIT'S federal mandate to provide paratransit service in compliance 
with the Americans With Disabilities Act requires contracting with private 
operators in different regions throughout the State for this service which 
enables those with disabilities to become more independent through fixed 
route local bus service. Approval is sought to contract with Laidlaw Transit 
Services Inc. for Region 2, which includes Burlington, Camden, Cumberland, 
Gloucester and Salem Counties as well as Center City Philadelphia, at a cost 
not to exceed $48 million and five percent for contingencies. 

Keith Barrack moved the resolution, Robert Smartt seconded it and it was 
unanimously adopted. 

0505-24 SOLEISINGLE SOURCE VENDORS PURCHASE OF REPLACEMENT 
PARTS AND SERVICES (BUS, RAIL AND HEADQUARTERS) 

Approval is sought to purchase replacement parts and services from single or 
sole source approved vendors, at a cost not to exceed $20 million, since the 
vendors have proprietary control over the manufacture of parts and 
components required for equipment. Some areas include replacement parts 
for rolling stock which is designed only by the original manufacturer, purchase 
of brake shoes for our daily fleet of over 1000 rail cars and locomotives as 
well as services such as rail testing by induction and ultrasound methods. 
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Kenneth E. Pringle moved the resolution, Keith Barrack seconded it and it 
was unanimously adopted. 

0505-25 SOUTHERN NEW JERSEY RAIL GROUP VS. NJ TRANSIT: 
COMPENSATION OF SPECIAL COUNSEL 

In 2002, Sills Cummis Epstein & Gross was appointed as special counsel by 
the Attorney General's office to defend NJ TRANSIT in the lawsuit filed by 
Southern New Jersey Rail Group, contractor for the River LINE light rail 
project. Approval is sought to continue funding up to an additional $1.5 million 
for these litigation support services, including a judge-appointed Special 
Master intended to move the case forward expeditiously. 

Kenneth E. Pringle moved the resolution, Patrick W. Parkinson seconded it 
and it was unanimously adopted. 

Executive Director Warrington presented the following Consent Calendar for approval: 

0505-26 LEASE TO CITY OF CAMDEN (PORTION OF PEMBERTON BRANCH) 

Authorize the Chairman or Executive Director to enter into all necessary 
agreements with, and take all necessary actions with regard to, the City of 
Camden to lease to the City for 20 years, in consideration of the City's 
payment of $85,000 and other consideration, approximately 4.03 acres of an 
inactive portion of the Pemberton Branch in Camden for use solely for public 
purposes such as a public greenway, bicycle path, jogging path or other 
recreational roadway subject to NJ TRANSIT'S right to terminate the lease 
beginning in the I l th  year of the lease upon 12 months' notice should the 
railroad property be needed for railroad or other public transportation 
purposes. 

0505-27 TEMPORARY INTERIM EXTENSION OF CARRIER CONTRACTS FOR 
HEALTHCARE, LIFE AND SURVIVOR INCOME BENEFITS 

Authorization to extend NJ TRANSIT'S contracts with its current insurance 
carriers, at the current rates, for a period of up to six months, beginning July 
1, 2005, if necessary, to ensure continuation of healthcare, life and survivor; 
income coverage for NJ TRANSIT employees, retirees and eligible 
dependents until contracts with new carriers are awarded and implemented. 
Administrative fees for all groups should not exceed $3,750,000 for the period 
of July 1,2005 through December 31, 2005. 

Kenneth E. Pringle moved the resolution, Keith Barrack seconded it and it 
was unanimously adopted. 

There were four public comments on non-agenda items. 
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Rose Heck, New Jersey Association of Railroad Passengers, said she was pleased to see 
Mayor Sharpe James and commended Executive Director Warrington for the work being 
done in the City of Newark, especially the Newark Broad Street Station project. 
Ms. Heck thanked the Board for delaying the vote on the Northern Branch item. 

William Wright, New Jersey Association of Railroad Passengers, commented on the 
Monmouth-Ocean-Middlesex (MOM) project. He said he saw the ridership figures for 
Matawan, Red Bank and New Brunswick. He said Metropark and Edison were not included 
in the ridership counts. Mr. Wright said New Brunswick is the only way to go. 

Al Papp, Jr. commented on the fare increase that was approved at the April 2005 meeting. 
He said he would prefer the use of the term "off peak rider" rather than "incidental rider". He 
said he was disappointed that the off-peak rider is subject to a 25 percent increase. Mr. 
Papp encouraged NJ TRANSIT to keep precise records and be very specific in keeping 
those numbers for the next fare increase. Mr. Papp also requested that NJ TRANSIT revise 
its current fare structure before the next fare increase. He requested the establishment of 
an Ad Hoc Committee to provide outreach to the public and stakeholders so the next fare 
increase could be done right. He also said the Committee should look at restructuring all 
fares, bus and rail, so an easy to understand fare structure could be read and used. 

Acting Chairman Parkinson said that the Board Administration Committee, every six 
months, should review the off-peak ridership numbers. 

Al Cafiero, Senator Cardinale's Office, commented about the Tenafly Station. Mr. Cafiero 
said there is a cafe located in the station with historical maps and he invited everyone to 
stop by to look at it and enjoy it. 

Since there were no further comments or business, the Chairman called for adjournment 
and a motion to adjourn was made by Robert Smartt, seconded by Keith Barrack and 
unanimously adopted. 

The meeting was adjourned at approximately 11 : I5  am. 
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0505-18: NEWARK BROAD STREET STATION: CONSTRUCTION CONTRACT 36221 
AWARD AND AMENDMENT TO ADD CONSTRUCTION ASSISTANCE 
SERVICES 

Authorization to contract (No. 04-089) with Conti Enterprises, Inc. of 
South Plainfield, NJ for the construction of accessibility and station 
rehabilitation improvements at Newark Broad Street Station at a cost not to 
exceed $50,855,905, plus five percent for contingencies. 

Also, authorization to fund Phase Ill (Construction Assistance) of a 
professional service contract (No. 02-101) with Systra Consulting of 
Bloomfield, NJ, for construction assistance services to support the 
construction contract in the amount of $1,280,000, plus five percent for 
contingencies, for a total contract authorization of $5,190,150. 

0505-1 9: TRENTON STATION IMPROVEMENTS: MAIN CONSTRUCTION 36224 
CONTRACT 

Authorization to contract (No. 05-034) with Thomas P. Carney, Inc. of 
Langhorne, PA for construction of Trenton Station Rehabilitation - Main 
Contract for reconstruction of the station building, rehabilitation of the 
concourse and platform repairs at a cost not to exceed $53,237,058, plus 
five percent for contingencies. 



NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS, INC. 
NJ TRANSIT RAIL OPERATIONS, INC. 
NJ TRANSIT MERCER, INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 
MAY 11,2005 
FINAL AGENDA 
PAGE 2 

0505-20: PASCACK VALLEY LlNE - LONG PASSING SIDINGS: CONSTRUCTION 36227 
CONTRACT AWARD, WETLANDS MITIGATION CREDIT PURCHASES 
AND CONSTRUCTION ASSISTANCE SERVICES 

Authorization to contract (No. 05-057) with Union Paving and Construction 
Co. of Mountainside, NJ for construction of Long Passing Sidings at a cost 
not to exceed $4,057,050, plus five percent for contingencies. 

Also, authorization to contract with Marsh Resources, Inc. of Houston, TX 
for wetland mitigation credits in the amount of $618,450, plus five percent 
for contingencies. 

Also, authorization to amend the contract (No. 00-052) with Parsons 
Brinckerhoff Inc. of Newark, NJ for construction assistance services in the 
amount of $200,000, plus five percent for contingencies for a total contract 
authorization of $5,919,674. 

0505-21: PASCACK VALLEY LlNE - TRACK MATERIAL PROCUREMENT 36230 
CONTRACT 

Authorization to contract with (No. 05-627) VAE Nortrak of Birmingham, AL 
for the purchase of track material at a cost not to exceed $3,043,432, plus 
five percent for contingencies. 

0505-22: NORTHERN BRANCH ENVIRONMENTAL IMPACT ANALYSIS: 36232 
CONTRACT AMENDMENT 

Authorization to increase funding for the contract (No. 95CR062) with 
Edwards & Kelcey, Inc. of Morristown, NJ in the amount for $1,617,686, 
plus five percent for contingencies, for professional services to complete the 
environmental impact analysis for the Northern Branch service and for 
general planning and public outreach for transit service in the Meadowlands 
area for a total contract authorization of $6,318,281. 

0505-23: ACCESS LINK SERVICE PROVIDER CONTRACT FOR REGION 2, NEW 36235 
JERSEY 

Authorization to contract (No. 05-040) with Laidlaw Transit Services, Inc., of 
Shawnee Mission, KS for the provision of ADA paratransit service in Region 
2, Burlington, Camden, Cumberland, Gloucester and Salem Counties in 
New Jersey, and Center City, Philadelphia, PA. This is a seven-year 
contract (three-year base and two two-year options). The contract amount 
will not exceed $48,000,000, plus five percent for contingencies, for the 
period September 10, 2005 to July 13, 2012. 
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0505-24: 

0505-25: 

0505-26: 

0505-27: 

SOLEISINGLE SOURCE VENDORS PURCHASE OF REPLACEMENT 36238 
PARTS AND SERVICES (BUS, RAlL AND HEADQUARTERS) 

Authorization to enter into sole or single source procurement-by-exception 
contracts for the purchase of materials and services from approved vendors 
to support Bus, Rail and Headquarters operations at a cost not to exceed 
$20,000,000. This request will cover a 12-month period. All items or 
services purchased on a solelsingle source basis will be subject to price or 
cost analysis to ensure the reasonableness of the prices provided. 

SOUTHERN NEW JERSEY RAlL GROUP VS. NJ TRANSIT: 36241 
COMPENSATION OF SPECIAL COUNSEL 

Authorization to compensate the law firm of Sills Cummis Epstein & Gross 
as Special Counsel to NJ TRANSIT in accordance with the Attorney 
General's designation for comprehensive litigation support services, 
including the retention of experts, up to an additional $1,500,000 for a total 
contract authorization of $1 0,590,00 for continuing legal services. 
Subsequent litigation budgets will be submitted for approval as required. 

CONSENT CALENDAR 

LEASE TO CITY OF CAMDEN (PORTION OF PEMBERTON BRANCH) 36245 

Authorize the Chairman or Executive Director to enter into all necessary 
agreements with, and take all necessary actions with regard to, the City of 
Camden to lease to the City for 20 years, in consideration of the City's 
payment of $85,000 and other consideration, approximately 4.03 acres of 
an inactive portion of the Pemberton Branch in Camden for use solely for 
public purposes such as a public greenway, bicycle path, jogging path or 
other recreational roadway subject to NJ TRANSIT'S right to terminate the 
lease beginning in the eleventh year of the lease upon 12 months' notice 
should the railroad property be needed for railroad or other public 
transportation purposes. 

TEMPORARY INTERIM EXTENSION OF CARRIER CONTRACTS FOR 36248 
HEALTHCARE, LIFE AND SURVIVOR INCOME BENEFITS 

Authorization to extend NJ TRANSIT'S contracts with its current insurance 
carriers, at the current rates, for a period of up to six months, beginning July 
1, 2005, if necessary, to ensure continuation of healthcare, life and survivor 
income coverage for NJ TRANSIT employees, retirees and eligible 
dependents until contracts with new carriers are awarded and implemented. 

Administrative fees for all groups should not exceed $3,750,000 for the 
period of July 1, 2005 through December 31, 2005. 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 














































































































