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ASSEMBLYMAN JOHN S. WISNIEWSKI (Chair): Good
morning. Would everyone please take their seats, including our Committee
members?

Good morning and welcome to this meeting of the Assembly
Transportation and Independent Authorities Committee. This is the first of
four public hearings that the Committee will be holding on the Transportation
Trust Fund.

I can’t underscore enough the importance of the work we’re about
to embark on. Transportation forms an important part of our State economy.
And for everybody in the state who wants to see our economy do better, we
need to understand that finding the funding solution for the Transportation
Trust Fund is one way to make our economy do better. So many people in this
state derive their income -- their livelihood -- from transportation. And seeing
our transportation infrastructure decay means that we are putting their jobs at
risk.

But it’s not only that. We all know the frustration of sitting in
trafficc. 'We all know the frustration that we experience when, because of
substandard roads, or unrepaired bridges, our motor vehicles -- our cars
require additional work and repair. That’s a cost to every commuter and every
citizen in the State of New Jersey in lost time, lost productivity, time away
from their families, and also money out of their pocket to fix their vehicles.
We need to find a solution for them.

But fundamentally, this is about where New Jersey wants to be --
not today, but in the 21st century. New Jersey has a proud history of being at
the forefront of transportation planning, and that was because, for a long
time, New Jersey was at the forefront of transportation funding. We need to
get back to that, because wherever you look around the world, wherever you
look around this country, you see economic success coming from the

investment in capital, such as transportation programs provide.



So whether it’s increasing our mass transit capacity -- and we
know that it’s not going to be possible to continually widen roadways. We
need to find a way to expand mass transit opportunities. We can’t do that
without money. We need to find a way to make sure our roads and bridges are
safe, and that we don’t see the failures that have happened elsewhere. We
can’t do that without money. We need to make sure that our ports-- We have
one of the world’s largest water-borne ports; we have one of the world’s largest
air cargo facilities. They exist because we have a transportation network to
move those goods to the market. If we don’t continue to build and protect that
transportation infrastructure, that work and those products will go elsewhere.

And so today is the first day in which we start to have an honest
and candid discussion about what it takes to rebuild our Transportation Trust
Fund. We need to look at four important components: We need to look at the
status of our existing transportation system. What do we need? Where are
the deficiencies? How can we make it better? We need to look at the history
of how our Transportation Trust Fund got to where it is today; the decisions
that were made by legislatures of both parties, by Governors of both parties.
We need to learn from those lessons so that we don’t repeat the same mistakes
again. We need to find a way to make sure how we’re spending our
transportation money is the most efficient and sensible way to do it.

This is going to require a lot of money. It would not be fair, or
prudent, or smart for this Legislature to ask for another penny unless we can
make sure that we have convinced all of our constituents and the people of
this state that we are doing it in the most efficient, cost-effective manner
possible. And then we need to put a price tag on it. And the numbers are truly
daunting and eye-opening. But we need to understand and have that honest
discussion; not take shortcuts, not try to minimize it. Let’s have a robust

discussion; let’s put away partisanship; let’s put away sectionalism; let’s put



away regionalism; let’s think about how we can start the process to make New
Jersey a world-class transportation leader, right here, starting today.

We’re going to start off with a quorum call.

Emily, would you please take the roll?

MS. GRANT (Committee Aide): Assemblyman Rumana.

ASSEMBLYMAN RUMANA: Here.

MS. GRANT: Assemblywoman DeCroce.

ASSEMBLYWOMAN DeCROCE: Here.

MS. GRANT: Assemblyman Clifton.

ASSEMBLYMAN CLIFTON: Here.

MS. GRANT: Assemblyman Giblin.

ASSEMBLYMAN GIBLIN: Here.

MS. GRANT: Assemblyman Garcia.

ASSEMBLYMAN GARCIA: Present.

MS. GRANT: Assemblywoman Caride.

ASSEMBLYWOMAN CARIDE: Present.

MS. GRANT: Vice Chair Stender.

ASSEMBLYWOMAN STENDER: Here.

MS. GRANT: Chairman Wisniewski.

ASSEMBLYMAN WISNIEWSKI: Here.

We have a quorum.

We are in a very wonderful building on a very beautiful campus.
It is one of the jewels of the New Jersey higher education system. And for the
purpose of giving us a proper welcome, I would like to invite Dr. Susan Cole,
President of Montclair State University, to come up and address the
Committee.

Good morning.

SUSAN A. COLE, Ph.D.: Good morning.



ASSEMBLYMAN WISNIEWSKI: Press the button so that the
green light is illuminated on that tall microphone.

DR. COLE: Thank you, Mr. Chairman and members of the
Committee.

For the record, I'm Susan Cole, the President of Montclair State
University. And it is my pleasure to welcome to the University the Assembly
Committee on Transportation, Public Works (sic), and Independent
Authorities, as well as the members of the public.

People will often say about art that they are not experts, but they
know what they like. Similarly, I will admit that I'm not an expert on
transportation, but I do know what I like. And as the President of the State’s
second-largest University, with over 20,000 students and thousands of
employees and visitors, what I like is a reliable, efficient, affordable
transportation system for the approximately 25,000 people who populate our
campus each day.

Montclair State is located at the intersection of two major State
highways -- Routes 3 and 46 -- and very close to the Garden State Parkway
and other major highways. People used to say that you could get to Montclair
State from anywhere, but once there, you couldn’t park so you just had to go
home again. (laughter) However, over recent years, we have added thousands
of parking spaces to the campus, building parking decks on our former surface
parking lots. And as we continue to grow enrollment and to build hundreds of
thousands of square feet of new academic facilities, those parking spots were
very important.

One of the three major decks on campus was built by the NJ
Transit in an excellent partnership agreement with the University. As part of
our partnership with New Jersey Transit, Montclair State provided the land
for the only on-campus New Jersey Transit train station in the state -- the

Montclair State University Station, on the northwest section of our campus.



And the University is also served by a second train station, the Montclair
Heights Station, just off the southwest edge of the campus. These stations
provide a one-seat ride between the University and New York City, Morris,
Passaic, Essex, and Hudson counties, as well as transfer access to another
eight New Jersey counties. The University is also served by four New Jersey
Transit bus routes and one private bus carrier.

The rich array of the high-quality academic programs at
Montclair State attract a growing body of students from every county in New
Jersey, and that fact ties us intimately to the State’s complex transportation
network.

We have also worked with New Jersey Transit to encourage
students, employees, and visitors to leave their cars at home and to use mass
transit. And the University was among the earliest voices encouraging New
Jersey Transit’s adoption of the existing 25 percent transit discount program
for full-time students.

Once on campus, the University runs its own very large intra-
campus shuttle bus system that transports, from the train stations and
throughout the campus, well over 1.6 million passengers each year, including
close to 5,000 persons with disabilities in special vehicles.

Montclair State has been growing and continues to grow rapidly.
And a glance out of the windows from this high point on campus will provide a
view of the two newest major construction projects: the 66,143,000-square
foot new facility for the University School of Business, just out there
(gestures); and just over there (gestures), the 55,107,000-square foot facility
for the Center for Environmental and Life Sciences -- both of those funded by
the Building Our Future Bond Act; which was, of course, so very important to
the State.

Following on these, we will begin construction this winter on a

new facility for our growing School of Communication and Media.



Finally, I know that you are not the Higher Education Committee
or the Budget Committee -- although there are some members who cross over
to those Committees -- but you all do vote on the State budget. And I am
constitutionally incapable of sitting before a group of State Legislators without
calling their attention to the fact that New Jersey’s funding of its public higher
education institutions is not only inadequate, it is also grossly inequitable,
with absolutely no rational basis for how the money is allocated among
institutions. This glaring absence of policy and absence of political will in the
higher education arena is severely limiting the State’s ability to assure a
prosperous economy for its people into the future. It is also causing us to
forego important opportunities in service to the State, and it is causing us to
lose, each year, net 30,000 students, year after year every year, in
outmigration, and billions of dollars in education expenditures that go with
them.

I hope you do much better in the area of transportation policy
than has been done in regard to higher education. The good news is, it won’t
be that hard to do that much better.

Once again, I thank you for visiting our campus. I look forward to
your being here, and I welcome you all most heartedly.

Thank you very much.

ASSEMBLYMAN WISNIEWSKI: Dr. Cole, thank you very much.

Thank you for the highlight of your campus. I think that your
very brief but thorough synopsis gave a lot of the members here an
appreciation for what a gem New Jersey has here in Montclair. And we
appreciate your stewardship and your advocacy, and I certainly do hope that
we not only have your support in what we’re about to undertake, but we
certainly wouldn’t mind your prayers too. (laughter)

DR. COLE: Thank you, Mr. Chairman.



ASSEMBLYMAN RUMANA: Mr. Chairman, if I may, just say
welcome to the 4oth Legislative District today, to everybody here. And the
transportation gods are shining on us -- regionally, at least. The traffic was
fairly light getting here, which I think we’re all appreciative of. And maybe
you had a problem further south or around here, but right in the immediate
area today it was moving very smoothly; that is not the case on any given day.

But thank you for allowing me the welcome.

ASSEMBLYMAN WISNIEWSKI: I hope the lack of traffic was
due, in part, to your good offices.

ASSEMBLYMAN RUMANA: I think it’s you, Mr. Chairman,
being here. Your presence is very, very meaningful to us in the 4o0th District
today.

ASSEMBLYMAN WISNIEWSKI: If we continue at this pace, this
will be a love fest. (laughter)

I'd next like to call up our leader in the New Jersey General
Assembly, and my friend; somebody who served on this Committee as a
member of the Assembly Transportation and Independent Authorities
Committee -- our Speaker, Vincent Prieto.

ASSEMBLYMAN VINCENT PRIETO: Thank you,
Chairman and Committee.

Good morning, and thank you so much for taking on this task of
really educating the public and trying to find out what we can do.

The first thing I think I said when I became the Speaker is the
Transportation Trust Fund was something that needed to be done. I started
talking about some things that some people thought I was crazy; I started
talking about the dirty word, the “t” word -- the tax word. But I knew, being
the former Budget Chairman, the needs that we have for our Transportation
Trust Fund -- as many other needs that we have in the State of New Jersey

that we need revenues for.



So I think the Chairman said it best: that this has to be an honest
conversation of what we can do. It has to be coupled with efficiencies; and it’s
an education process, so the people know that right now every cent that we get
from revenues that go to the Transportation Trust Fund is going to pay down
debt. So we are really taxing our future generations. Just recently -- 14
months ago -- I became a grandfather. So that little child is already going to
be paying higher taxes. So we have to be honest about that, but there is a
need. What makes New Jersey attractive has been, always, our road system. I
was recently at Rutgers talking to a group of students, and one of them, after
our question and answer sessions, said to me, “Well, I like that gasoline is low;
and I’'m not impressed with the roads here.” He was from out of state. I said,
“Well, you just made my argument. It is substantially lower than our
surrounding states; and you’re not impressed with it because they are the
same roads that I was riding on when I was your age.”

And that’s the problem. We need to upkeep them; we need to fix
them. As we have gone through looking at our road infrastructure -- and
that’s what this Committee will look at. See what the needs are. When we did
our survey of our bridges a few years ago, after there was a catastrophe in
another state, you know what? It showed that about 36 percent were either
obsolete or structurally deficient. This Committee can look at where we are
with that today: What are the needs for our capital plan? And also, educating
the public that approximately $600 goes to maintenance on vehicles due to
road wear and tear. That would be something that would decline as we fix the
roads. It would be a shorter -- quicker, not shorter -- a quicker, smoother
commute if our road infrastructure was there. Every time we ride on sections
of 17 or Route 3 in this area we can see what the difference is. It’s almost like
you'’re riding on a cloud. And this harsh winter we had showed us that every

road, every street, every highway -- you find potholes everywhere.



So I think that this is something, Chairman, that I know is near
and dear to your heart. As you said, I did serve on this Committee for four
terms, and that was one of the things that made the highlight for me, because
it’s so important, especially-- I come from the most densely populated county,
and mass transit is so important. Rail capacity-- We're at capacity, and I
believe by 2017 or 2019 it’s going to need to be doubled. So these are things
we need to look at.

We subsidize these buses that people take to be able to get to their
jobs; and we pay a lot into it. We need to make sure that that funding is there.
The key is, how do we do this? The dialogue starts today.

I want to let you get to your work, but I wanted to thank you in
advance of figuring out a solution. And I want to tell all my friends -- in which
you definitely are part of this -- it’s not a partisan issue, it’s a bipartisan; it’s an
issue for the residents of the State of New Jersey. We have to come up with a
solution that everybody’s good with. We collectively, as the Assembly, have to
be on board; so does the Senate, and so does the Governor. The Governor
even has said it recently: everything’s on the table. So there’s no third rail
that we can’t touch. We should look at everything, and go from there. There
are a lot of coalitions, a lot of people behind this, because the need is there.
This will spur our economy; this could be the jump start that we've been
looking for as we’ve lagged behind all other states.

Chairman, I look forward to a dialogue. Committee members, I
know you’re going to put a lot of hard work into this, and I look forward to
seeing your outcome.

Thank you.

ASSEMBLYMAN WISNIEWSKI: Thank you, Mr. Speaker.

And, just for the record, I'd like to say that we’ve all, collectively,
in one form or another, been involved in dialogue about the Transportation

Trust Fund for a number of years. And one of the questions that always comes



up first is: When you’re having this discussion, where’s the Speaker on this?
And your presence here today underscores your commitment -- what you said
in your very first speech as Speaker at the War Memorial that day -- but you've
continued to advocate for this issue. So I'm grateful for the support that
you're providing to this Committee and this effort, and we look forward to
working with you and the other legislative leaders as partners to get
something done.

ASSEMBLYMAN PRIETO: Definitely. Chairman, I thank you,
and I look forward to the input. And we all have something -- a stake in this,
and collectively we’ll get something done.

Thank you so much.

ASSEMBLYMAN WISNIEWSKI: Thank you.

Next, I'd like to call the Mayor of Montclair, Mayor Jackson.

Good morning, Mayor.

MAYOR ROBERT D. JACKSON: Good morning.

ASSEMBLYMAN WISNIEWSKI: I think you know a thing or two
about potholes.

MAYOR JACKSON: Yes; yes I do, unfortunately.

Mr. Chairman, members of the Assembly Transportation
Committee, ladies and gentlemen, good morning. My name is Robert
Jackson, and I have the honor of being the Mayor of Montclair; and the
additional honor of welcoming you here today to Montclair State University
and to the Township of Montclair.

Thank you for holding this hearing to discuss the precarious
condition of New Jersey’s transportation infrastructure, and the pressing need
to develop a sustainable mechanism to force its reconstruction and to ensure
its maintenance.

I assure you that this challenge is a priority for every local official.

Montclair is not a particularly large community; we have a population of
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38,000 and occupy just 6 square miles. However, we are blessed with six
train stations and five distinct and thriving downtowns. I am very proud that
we are one of New Jersey’s most sought-after communities to reside in and to
visit.

One of our biggest challenges is providing safe, well-maintained
circulation options, including our 82 miles of local roads. Again, we are
blessed to have a well-designed road system. Unfortunately, the road system
is deteriorating due to a lack of funding:

44 miles, or 52 percent of our 82 miles, are now rated fair to poor as a result.

The present-day financial impact of this prolonged inattention is
daunting -- and I think, Mr. Chairman, you used that word earlier as well. It
is, indeed, daunting. Paving these fair-to-poor roads alone -- i.e., without
curbing -- will cost approximately $9 million. If one assumes a 10-year life
cycle for a road, Montclair has to repave 8 miles per year at a cost of $1.6
million. Even assuming a 15-year life for a road, that’s 5.5 miles at a cost of
$1.1 million. If these roads require full reconstruction -- which most do, given
the antiquated, deteriorated curbing, drainage systems, and sub-bases, etc. --
the cost increases by a factor of 4. That’s $4.1 million to $6.4 million per year.
The economics are untenable.

As a municipality that is wedded to mass transportation
physically -- again, I note our six train stations -- and philosophically,
Montclair spends significant time and expense getting its residents and
visitors out of cars and onto alternative modes of transportation. We've
pioneered shuttles, Complete Streets, bicycle depots, and even walking. We
need help, though, to push these initiatives to new heights of sustainability. I
implore the Committee to provide much-needed funding to New Jersey’s
municipalities. = Safe roads, economic growth, alternative modes of
transportation, and property tax relief are unassailable outcomes and demand

unwavering bipartisan support.
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I appreciate the opportunity to address the Committee this
morning, and I wish you a highly productive forum today.

Thank you very much.

ASSEMBLYMAN WISNIEWSKI: Mayor, I'd just like to take the
prerogative of the Chair, while you're here. As a Mayor, the projects that you
talked about -- the need that your municipality has -- in part, your
municipality every year looks towards the Local Aid program as part of the
TTF.

MAYOR JACKSON: Yes, sir.

ASSEMBLYMAN WISNIEWSKI: And if you could put it into a
context -- not only for the Committee members, but for those listening -- in
terms of what you asked for, what do you get?

MAYOR JACKSON: It’s under 5 percent.

ASSEMBLYMAN WISNIEWSKI: And so part of the issue here is
that if you can’t make up that difference, you have to make it up from
someplace -- and it comes out of property taxes.

MAYOR JACKSON: It comes from property taxes and,
historically, Mr. Chairman, it comes from just not doing what’s needed.

ASSEMBLYMAN WISNIEWSKI: Right.

MAYOR JACKSON: And we end up, as the Speaker said, passing
these costs onto our grandkids and future generations, because the road
system just exists, and we learn to live with potholes and poor infrastructure
systems. And the costs, as the Speaker outlined, are $600 per car. But also,
too, when you think about emergency vehicles being impassable, and the
implications of that -- the fact that people, in many cases, avoid parts of town
because of certain parts of roads -- it has a multiplier effect -- a negative
multiplier effect on a number of areas. So I thinks that it’s one of those issues
where we have to -- we can no longer, sort of, kick the can down the road. We

have to address it immediately. And I appreciate the work of you, Mr.
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Chairman, and the Committee for trying to bring this to our attention -- bring
this to everyone’s attention and really get some meaningful funding in place.

ASSEMBLYMAN WISNIEWSKI: Mayor, I appreciate your
testimony. And the only thing I’ll say in conclusion is that I'm truly impressed
that your municipality has six train stations. And I think that probably --
unless somebody can tell me I'm wrong -- gives you the title of the
Transportation Capital of New Jersey, because I'm not aware of any other
municipality that’s host to six train stations.

MAYOR JACKSON: I think that’s true, and I think that means
that we need more funding as the Capital of Public Transportation. (laughter)

ASSEMBLYMAN WISNIEWSKI: Well, if I were you I'd use that.

Mayor, thank you very much.

MAYOR JACKSON: Thank you so much.

ASSEMBLYMAN WISNIEWSKI: Any questions from the
Committee? (no response)

Thank you, Mayor.

MAYOR JACKSON: And also, if I may, Mr. Chairman, I just want
to say hello to my Assemblyman, Mr. Giblin, who tells me all the time that he’s
the best Assemblyperson in the Legislature. (laughter) And I'm here to agree.

ASSEMBLYMAN WISNIEWSKI: Okay.

MAYOR JACKSON: Thank you.

ASSEMBLYMAN WISNIEWSKI: We tend to agree from time to
time too.

Next, I’d like to call Hudson County Executive Tom DeGise, who
is the Chairperson of New Jersey (sic) Transportation Planning Authority.

Mr. Executive.

THOMAS A. DeGISE: Thank you, Mr. Chairman and members of

the Committee.
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For the record, my name is Tom DeGise; father of Amy DeGise,
Montclair State University, Class of 2003. It’s good to be here without a
tuition check. (laughter)

I come here before you today as the Hudson County Executive,
and as the Chairman of the North Jersey Transportation Planning Authority,
or the NJTPA. The TPA is a federally authorized metropolitan planning
organization for a 13-county area in northern and central New Jersey. It
brings together locally elected officials and State agency representatives to
cooperatively plan the investment of over $1 billion a year in Federal
transportation funding.

I've been a member of the TPA Board since I became the County
Executive in 2002, and I previously served as Jersey City’s representative
when I was the Jersey City Council President. Over the years I've learned a lot
about the importance of transportation investment. Put simply, our economic
future depends on maintaining and improving our transportation systems.

New Jersey is a crossroads state. A few facts from the TPA’s Plan
2040 show just how important transportation is to our economy. We are
home to the largest seaport on the East Coast, and one of the busiest airports
in the world. We have a huge warehouse and distribution sector with major
freight, rail, and trucking industries. Every year, 473 million tons of domestic
freight is shipped or received in the TPA region. Nearly a third of northern
New Jersey’s jobs -- about 900,000 -- are in businesses that are highly
dependent upon freight. And, of course, hundreds of thousands of commuters
use our transportation network every day to travel to and from work. We are
truly a state on the move.

But the hard reality we face is that our investment needs far
outstrip available resources. Our roads, bridges, and transit systems are aging
and weren’t designed to handle the tremendous volumes of traffic that we see

today.
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As I mentioned, the TPA directly deals with Federal funds, and
we need a robust State-funded transportation program to make our work
possible. State funds are used to match and draw down Federal dollars, and a
strong State Transportation Trust Fund allows us to get the most out of every
dollar, whether it be State or Federal.

But Federal funding is now on a short extension, set to expire in
May; and State funding is approaching the breaking point. We all must be
concerned about the consequences -- economic and otherwise -- and we must
act soon.

For the public, this is really a pocketbook issue. Here in the New
Jersey/New York metro region, congestion costs the average commuter
almost $1,300 a year. It’s money that’s wasted on gas when you’re stuck in
traffic, or the higher cost you pay for groceries to cover the higher delivery cost
caused by the congestion.

We have seen that targeted transportation investment can have a
very real economic impact. For example, a Rutgers study showed that each $1
invested in our road network returns $36 in benefits, stemming from reduced
congestion, time saved, and other factors. Again, that’s 36-to-1, and that’s not
a bad return for $1.

But transportation investment can do even more; it can create
new opportunities. There is probably no better example of this than the
Hudson-Bergen Light Rail Line, built in my home County. It opened up in
2000, and it has steadily grown in ridership -- now serving over 30,000
people on a daily basis. Most importantly, it bolstered our local economy.
One study found the prices of homes near the Light Rail Station increased by
18 percent, compared to properties further away. This translates into billions
of dollars of value. Added to this are new ratables, business creation, and
investment in jobs. The Light Rail Line has helped transform