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Minutes of the actions taken at the Open Session of the regularly scheduled Board of 
Directors' meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held 
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on 
Wednesday, July 27,2005. 

Present: 
Jack Lettiere, Chairman 
Myron P. Shevell, Vice Chairman 
Keith Barrack, Governor's Representative 
Flora Castillo 
Kenneth E. Pringle 
Robert Smartt 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
William Duggan, Vice President & General Manager, Rail Operations 
Kenneth Worton, Deputy Attorney General 
Frank Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
H. Charles Wedel, Chief Financial Officer & Controller 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 9:25 am in accordance with the 
Open Public Meetings Act and asked for a motion to enter Executive Session to discuss 
contract negotiations and litigation matters. A motion was made by Myron P. Shevell, I 

seconded by Kenneth E. Pringle and unanimously adopted. 

Chairman Jack Lettiere reconvened the Open Session at 10:OO am and asked for a 
motion to adopt the minutes of the June 8, 2005 meeting. A motion was made by 
Kenneth E. Pringle, seconded by Myron P. Shevell and unanimously adopted. 

I 

Executive Director George Warrington highlighted the following from his monthly , 
business report. I 

Executive Director Warrington said that NJ TRANSIT Police began to randomly inspect 1 
baggage in bus terminals and rail stations across the system. He said customers have 
responded positively and have communicated their support of this program and 
welcomed additional police officers patrolling bus, rail and light rail stations. 

Executive Director Warrington said that all of this would not have been possible without 
the hard work of Chief Joe Bober and his team who worked quickly to put a plan in 
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place to ensure that inspections were done right. Chief Bober and his officers have 
been working around the clock since the attacks in London on July 7, 2005. Executive 
Director Warrington said he deeply appreciates the Chief's efforts. 

Executive Director Warrington also thanked Governors Codey and Pataki for their quick 
action executing orders giving NJ TRANSIT Police, New Jersey State Police and New 
York City Police Officers reciprocal authority to patrol the trains into and out of New 
York to secure the stations and support facilities. 

In addition, Executive Director Warrington thanked Attorney General Peter Harvey, New ' 
Jersey State Police Superintendent Colonel Rick Fuentes, Office of Counter Terrorism 
Director Sid Casperson, New York City Police Commissioner Ray Kelly, and all of the 
law enforcement agencies who responded so quickly to assist NJ TRANSIT. 

Executive Director Warrington said he appreciates Governor Codey's and Chairman 
Lettiere's leadership in support of the Fiscal Year 2006 operating and capital budgets. 
Executive Director Warrington said the operating budget accomplishes several 
important objectives. While running 100 more trains on an average weekday, over 400 
more bus trips, and three light rail systems, serving an unprecedented level of 
customers, which is expected to grow by nearly three percent this fiscal year to more 
than 800,000 customer trips a day the budget maintains the same level of State support 
NJ TRANSIT received in Fiscal Year 2005 and again this year freezes the level of 
capital to operating transfer at last year's level. Executive Director Warrington said NJ 
TRANSIT has continued to tighten its belt with another $12.6 million in business 
efficiencies, in addition to the $50 million in efficiencies achieved since Fiscal Year 
2003. He said excluding extraordinary surges in fuel prices and security costs, and with 
continuing increases in service frequency, NJ TRANSIT has contained expense growth 
to 2.9 percent. 

Executive Director Warrington said the companion capital program invests more than 
$400 million in state-of-good-repair projects, basic safety and reliability investments, 
including track, bridge, and signal improvements on the railroad, the replacement of 
almost 300 accessible buses a mid-life overhaul of Nova B transit buses rail station 
improvements at Newark Broad Street, Woodbridge, Trenton and Metropark and a new 
passenger communication public address system. Executive Director Warrington said 
with an eye toward the future, the capital program would advance THE Tunnel project. 

Executive Director Warrington said NJ TRANSIT is going to improve access to the 
system and enhance services for customers through investments such as parking at 
Edison and Route 23NVayne park & ride and the White House siding improvement on 
the Raritan Valley Line, as just a couple of examples. He said there are a number of 
projects that will help improve access to the system for all customers, including 
continuing the ADA key stations program with the installation of high-level platforms at 
Newark Broad Street and Red Bank stations, and also by outfitting Access Link vehicles 
with new locator devices which allow NJ TRANSIT to give customers real-time 
information about when the driver will arrive to pick them up. Executive Director 
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Warrington said the capital program also includes the purchase of next generation 
buses and rail cars that customers will begin to see next year. 

Executive Director Warrington said he is seeking Board approval to purchase nearly 
300 new transit and suburban style buses that will replace 16-year old Metro B buses 
with better, more reliable equipment. He said the new buses would be equipped with 
wheelchair lifts and a kneeling feature to make them more accessible to all customers. 
The buses also incorporate new generation engines and the latest clean air filters to 
reduce diesel emissions. Executive Director Warrington said that beginning next year, 
these buses will be used on local routes serving Jersey City, Newark, Paterson, 
Hackensack, Elizabeth and Camden, as well as commuter service to New York City and 
Philadelphia. 

Executive Director Warrington said that in 2002, NJ TRANSIT awarded the original ~ 
contract to Bombardier for the purchase of 100 new bi-level rail cars. He was pleased to 
report that after extensive customer and employee input into the design of the new cars, 
NJ TRANSIT is on schedule for production and expects to take delivery of the prototype 
car for testing and display in September. I 

Executive Director Warrington said the first production cars will arrive on the property 
next spring and summer and after thorough testing on the railroad, NJ TRANSIT is 
looking forward to placing them in revenue service later in the year. He said the bi-level 
railcars would provide additional passenger carrying capacity particularly during the 1 

peak period. He said they would also be used to retire 70 obsolete low-level Comet I 
cars. He is also seeking approval to exercise an option with Bombardier for the 
purchase of 131 new bi-level railcars taking advantage of the favorable and very 
competitive price that was built into the original agreement of $1.57 million per car. 

The additional railcars will enable NJ TRANSIT to replace more than 100 aging (30- 
year-old) Comet I high-door cars. He said Comet 1's operate on the MainIBergen, 
Boonton, Raritan Valley and North Jersey Coast Lines. This option, coupled with 
production already underway, will substantially aid in accommodating forecasted market 
growth over the next decade. He said the bi-level railcar fleet is part of the Access to 
the Region's Core program which is the most critical passenger rail project of a 
generation for this region. 

Executive Director Warrington gave a presentation regarding the Trans-Hudson 
Express Tunnel (THE Tunnel) (Access to the Region's Core) (Exhibit A). I 

Executive Director Warrington said the first railroad tunnel built to connect Manhattan 
with New Jersey was constructed between 1907 and 1910 by the Pennsylvania 
Railroad. He said although it had only two tracks, it was the engineering marvel of its 
time. It was designed for carrying passengers long-distance. Today, the tunnel is 
unable to meet the demands that nearly 100 years of population and economic growth 
have placed on it. The railroad's access to Manhattan is not a luxury; it is essential to 
the economic vitality of the region. The tunnel will retain current jobs and encourage 
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new employers to move here and it will help maintain the quality-of-life and will reduce 
congestion on highways and bridges. He said it is up to this generation to make the 
investments that keep pubic transit working. The light at the end of the tunnel is, 
ironically, another tunnel, the new Trans-Hudson-Express Tunnel (THE Tunnel). 

Executive Director Warrington said the New Jersey-New York area is the most 
urbanized region in the nation. Every day hundreds of thousands of commuters cross 
the Hudson to work in one state or the other. NJ TRANSIT is carrying many of those 
people on a railroad infrastructure that has reached capacity. 

Executive Director Warrington said that NJ TRANSIT Rail is bringing approximately 
41,000 people in and out of Manhattan every morning during the peak. Between 2010 I 

and 2012, the bi-level railcars, coupled with several capacity improvements at Penn 
Station, New York, will enable NJ TRANSIT to handle up to 54,000 people. I 

Executive Director Warrington said by 2015, when NJ TRANSIT combines those 
improvements with THE Tunnel, capacity will have been effectively provided for a future 
forecasted demand of 86,000 people per day during morning rush. Executive Director 
Warrington said NJ TRANSIT must keep up with the increases expected in regional , 
population and job growth, or the lines of people waiting for trains will swell while the 
number of trains will not. 

Executive Director Warrington said the alignment for THE Tunnel was not considered in ~ 
a vacuum. He said that is the fear most people have when major public projects are , 
undertaken; that they are planned by people who don't live in the real world. I 

Executive Director Warrington said NJ TRANSIT has spent a lot of time working with 
stakeholders to identify an alignment that effectively meets the demands while 
minimizing impact. He said the response and support has been very positive from many 
leaders on both sides of the Hudson, Governors Codey & Pataki, as well as our 
Congressional delegation, many state legislators and municipal leaders, New York City 
Council Speaker Gifford Miller and New York City Public Advocate Betsy Gotbaum, as 
well as Deputy Mayor Dan Doctoroff. 

Executive Director Warrington said that NJ TRANSIT also appreciates the support from 
New Jersey State AFL-CIO President Charles Wowkanech; Laborers International 
Union of North America Vice President and Eastern Regional Manager President Ray 
Pocino; and the New York City Central Labor Council, as well as New York State 
Building Trades President Edward Malloy. I 

Executive Director Warrington said THE Tunnel has also been endorsed by many in the 
business community, including: New York State Building Congress President Richard i 

Anderson, The New York City Partnership, Association for a Better New York, and the ' 
34th Street Partnership. 
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Executive Director Warrington said that after months of work, NJ TRANSIT is asking the 
Board to approve the locally preferred alternative (LPA) or alignment for THE Tunnel 
project, which is a required step in the federal scoping and funding process. He said 
one of the most important features of the selected LPA is its ability to connect with 
existing services. 

Executive Director Warrington said a rail loop would link the LPA with the Main-Bergen 
and Pascack Valley Lines. This will make THE Tunnel accessible to new markets in 
New Jersey and New York by providing a one-seat ride to Bergen, Passaic, Rockland 
and Orange county residents. 

Executive Director Warrington said a second feature is the signal and infrastructure 
improvements that will be undertaken on the Northeast Corridor, one of the nation's 
busiest railroad lines. He said the LPA features THE Tunnel, the centerpiece of the 
project, which will effectively allow NJ TRANSIT to double the number of NJ TRANSIT 
trains going into Manhattan. He said on the Manhattan side of the river, the LPA 
includes a new station under 34th Street. 

Executive Director Warrington said in New Jersey there will be a new yard facility with 
connecting tracks located in the Meadowlands. He said THE Tunnel is central to the 
success of so many other projects now in development. It will provide capacity and 
connections that will not only improve existing services but also make a wide array of 
new ones possible. For example, in eastern Bergen County, where projections show 
increases in both residential and commercial development, passenger rail service is 
being planned on the Northern Branch. When connected to THE Tunnel, riders will have 
a direct connection to Manhattan. 

In western New Jersey, the Lackawanna Cutoff would bring an entirely new section of 
the State within easy reach of Manhattan. The Raritan Valley Direct service to New 
York has long been sought by NJ TRANSIT and the Raritan Valley Rail Coalition and 
will become possible as new equipment comes online and connections to THE Tunnel 
are established. The West Trenton extension would provide a direct connection to an 
even larger market. 

Executive Director Warrington said the Passaic-Bergen line service would extend from 
Hawthorne to Hackensack with a connection to THE Tunnel for a one-seat ride to 
Man hattan. 

Executive Director Warrington said the advantages of this specific alignment are many. 
THE tunnel affords NJ TRANSIT the flexibility of alternative access in and out of 
Manhattan should the existing tunnel be taken out of service. The track connections 
between the existing Penn Station in New York and the new station under 34'h Street 
will enable trains to shift from one facility to another, a redundant feature which has 
become a hallmark in security and service planning. 
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Executive Director Warrington said the passenger connections between these stations, 
as well as those that link to City subways and PATH trains, will centralize travel options, 
and provide new points of entry and exit to the system. 

Executive Director Warrington said the LPA is equally as effective in what it does not 
do, which is impact communities and the environment. Because of its design, NJ 
TRANSIT has been able to keep the number of impacted properties down. In 
Manhattan, the station is below street level minimizing the impact on surrounding 
neighborhoods. 

Executive Director Warrington said drilling is deeper under the Hudson River than 
originally planned so that the river's floor is not disrupted. He said looking east from 8th 
Avenue, the new station at 34th Street is entirely below street level. It would be linked 
by mezzanines and concourses and riders will have easy access to additional 
transportation services, in particular to the existing Penn Station. It would be designed 
and engineered to provide riders with efficient connections to the Broadway and 6th, 7'h 
and 8th Avenue subway lines and PATH trains. The spaces not dedicated to the 
operation of-the railroad will create prime locations for commercial businesses. 

Executive Director Warrington spoke about some of the benefits of this project that will 
be seen in pocketbooks and cash registers throughout the region. He said an 
independent analysis of the economic impact conducted by the Economic Research 
Associates indicates that almost 4,000 construction and construction-related jobs will be 
created each year and more than $220 million each year for the New York and New 
Jersey economies. He said the economic benefits of this project continue long beyond 
the construction phase and the Economics Research Associates concluded that within 
the first ten years of THE Tunnel operations that 16,000 new permanent, non- 
construction related jobs will have been created in New Jersey generating $4.3 billion in 
gross regional product. 

Executive Director Warrington said that in New York City, 24,000 new permanent, non- 
construction related jobs will be created and $5 billion in gross regional product. 
Projections show these jobs and these opportunities continuing to grow and they will be 
the direct result of the competitive environment that the THE Tunnel will help create for 
business. 

Executive Director Warrington said the schedule for implementation is ambitious, but it 
can be nothing less for a project of this magnitude. A preliminary identification of 
possible properties for acquisition is underway as is an environmental review. Executive 
Director Warrington said that early this fall, NJ TRANSIT will release the Draft 
Environmental Impact Statement for public comment followed by the start of Preliminary 
Engineering. Executive Director Warrington said that next year, NJ TRANSIT will 
publish the Final Environmental Impact Statement and 12 months later will begin 
construction on the early improvements in Penn Station. 
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Executive Director Warrington said a Major Investment Study (MIS), which was 
completed by the Metropolitan Transit Authority (MTA) and the Port Authority of New 
York and New Jersey three years ago projected a rough order of magnitude estimate of 
between $4 billion to $5 billion for the project. He said a substantial amount of work has 
been done since then to refine the scope, including developing use of specific tunneling 
methods to reduce impact on surrounding communities, implementation of new security 
measures necessary in a post 9/11 world, plans for a new station, and a full rail 
operational analysis that included the need for expanded storage yard capabilities. 

Executive Director Warrington said that in 2005 dollars, after inflation since the MIS was 
completed with a much more advanced and inclusive scope, the project cost estimate is 
about $6 billion. The cost estimate will continue to be refined as the engineering 
advances and project details become more sharply focused. 

Executive Director Warrington said THE Tunnel is at the center of NJ TRANSIT'S core 
responsibility to anticipate and build for the extraordinary demand for railroad service 
that New Jersey and its economy will need for the next generation. Without this project, 
there would be traffic chaos in the region when you consider the forecasted job, housing 
and population growth in northern New Jersey and midtown Manhattan of more than 1 
million plus people over the next 20 years. Factoring in the job growth potential in 
midtown Manhattan of 200,000 more jobs, there will be paralyzing gridlock or access 
denied to those jobs, effectively choking the economy. 

Executive Director Warrington said there really is no choice. THE Tunnel is an 
economic and mobility necessity for this region. He said commuters today are doing 
what the trains do every day, which is funneling through an inadequate portal to 
Manhattan. They queue and wait patiently for their turn. The crowd would move faster 
to work or home if there were more ways in and out. 

Executive Director Warrington said that going forward, NJ TRANSIT'S ability to relieve 
congestion, meet increased market demand, and continue to serve as an economic 
engine for this State and region depends on achieving all of the benefits of the Access 
to the Region's Core program. 

Executive Director Warrington said that this complex and vital project has benefited 
from and will continue to require extraordinary cooperation at the local and State level 
on both sides of the Hudson River. Executive Director Warrington said he is very 
pleased with the support NJ TRANSIT received in both New York and New Jersey. 

Executive Director Warrington recognized Frank Hopper, Assistant Executive Director, 
Procurement and Support Services, who is retiring next month after 17 years of terrific 
service to NJ TRANSIT. Executive Director Warrington said he remembers interviewing 
Mr. Hopper 17 years ago for the position and personally negotiating the final details. He 
said during those negotiations, it was clear that the right person was selected to lead 
procurement. Executive Director Warrington said Mr. Hopper's dedication and skills will 
be missed and expressed best wishes to Mr. Hopper and his family. 
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Executive Director Warrington also congratulated Vince Soleo who will be the new 
Assistant Executive Director, Procurement and Support Services. He said Mr. Soleo has 
25 years of experience and wished him good luck in his new position. 

There was no Advisory Committee report to the Board. 

There were five public comments on agenda items. 

Joseph M. Clift, resident of Manhattan and a transportation professional, commented on 
the Board item: Trans-Hudson Express Tunnel (Access to the Region's Core (ARC)): 
Adoption of the Locally Preferred Alternative. He said he recently attended a meeting of 
ARC'S Regional Citizen's Liaison Committee and the subject of the meeting was the 
selection of the locally preferred alternative. Mr. Clift said he became concerned as he 
listened to the questions asked by the attendees and the inability of the consultants 
running the meeting to answer them. Mr. Clift said the locally preferred alternative fails 
to meet one of ARC'S two goals: to provide easy, walking access for NJ TRANSIT rail 
commuters to the majority of midtown Manhattan jobs, which are on the East side. He 
also said no one was able to explain how any of the options that provided access to the 
East Side and directly into Penn Station failed to be selected. Mr. Clift urged the Board 
of Directors to delay a decision on this item until all questions can be addressed. 

George Haikalis, Chairman of the Regional Rail Working Group, commented on the 
Board item: Trans-Hudson Express Tunnel (Access to the Region's Core (ARC)): 
Adoption of the Locally Preferred Alternative. Mr. Haikalis said transit advocates support 
plans to increase capacity. However, NJ TRANSIT'S plan is seriously flawed because it 
is costly and inconvenient for rail passengers. Mr. Haikalis said the proposed plan for a 
deep cavern under Macy's provides a significant risk to passenger safety. Mr. Haikalis 
said there is an alternative option that is consistent with ARC and that is to go from 
Penn Station to Grand Central. Mr. Haikalis urged the Board of Directors to postpone 
the decision on the locally preferred alternative and to study the alternative option. 

Albert L. Papp, Jr., on behalf of the New Jersey Association of Railroad Passengers, 
commented on the Board item: Trans-Hudson Express Tunnel (Access to the Region's 
Core (ARC)): Adoption of the Locally Preferred Alternative. Mr. Papp said he has been 
involved with the ARC project for the last decade and continues to advocate for rail 
capacity. Mr. Papp said the New Jersey Association of Railroad Passengers continues 
to support the link from Penn Station to Grand Central. Mr. Papp said if the locally 
preferred alternative is adopted, there is no longer direct access to midtown and the 
Board is being asked to approve an expansion of the status quo. Mr. Papp said that the 
New Jersey Association of Railroad Passengers supports the additional tunnel, but he 
said they cannot approve or endorse a subterranean station. Mr. Papp said rail transit 
planning needs to be done on a regional basis and suggested that further studies are 
needed for this project. 
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David Peter Alan, on behalf of the Lackawanna Coalition, commented on the Board 
item: Trans-Hudson Express Tunnel (Access to the Region's Core (ARC)): Adoption of 
the Locally Preferred Alternative. Mr. Alan expressed support for the proposed new 
tunnel to midtown Manhattan. He said there is no doubt that an additional rail tunnel is 
needed. Mr. Alan said there are powerful interests to make the proposed deep station 
under 34'h Street and Sixth Avenue the locally preferred alternative and he said from a 
rider's standpoint it is not the best solution. Mr. Alan said that dumping tens of 
thousands of rail riders eight to ten stories below Macyls basement is not the answer 
and it will not help them to reach their offices if they work on the East Side. He said it 
would add several extra minutes to their commute just to get out of the cavern, even if 
they work on the West Side. Mr. Alan said the proposed Manhattan end of the tunnel 
would be located a long distance from the existing Penn Station which would make train 
changes more difficult. He said it would be costly to build at the proposed depth and 
that very depth can also pose significant security problems. Mr. Alan said there are 
alternatives that make far more transit sense and urged the Board of Directors to study 
the alternatives. 

Peter Palmer, Chairman, Raritan Valley Rail Coalition, commented on the Board item: 
Trans-Hudson Express Tunnel (Access to the Region's Core (ARC)): Adoption of the 
Locally Preferred Alternative. Mr. Palmer said due to the region's growth, expanded rail 
transportation and access to THE Tunnel is a necessity. Mr. Palmer said this project is 
an excellent plan and he said it is important to move forward on this project now. Mr. 
Palmer said he supports the Board item: Trans-Hudson Express Tunnel (Access to the 
Region's Core (ARC)): Adoption of the Locally Preferred Alternative. 

Jeffrey Zupan, on behalf of the Regional Plan Association, commented on the board 
item: Trans-Hudson Express Tunnel (Access to the Region's Core (ARC)): Adoption of 
the Locally Preferred Alternative. Mr. Zupan said he is happy to support the locally 
preferred alternative for the ARC tunnel as proposed by staff. He said that the Regional 
Plan Association has been a consistent and early supporter of a new passenger tunnel 
to accommodate the recent and projected growth of travel across the Hudson. Mr. 
Zupan said the idea of connecting the tunnel into Grand Central Terminal was 
unworkable from an operating and institutional standpoint and would not be able to 
handle the full complement of 20 or more peak hour trains. Mr. Zupan said that there 
have been suggestions that NJ TRANSIT pursue the Grand Central option and he said 
that idea should be firmly and unequivocally rejected for several reasons. Mr. Zupan 
said that concept would mean significantly fewer peak trains and less added capacity 
than the locally preferred option, defeating one prime purpose of the new tunnel. Mr. 
Zupan said the locally preferred option also keeps very much alive the idea of reaching 
the East Side of midtown, where the largest concentration of jobs are, a goal equally 
worthy for the project. Mr. Zupan said the Regional Plan Association looks forward to 
working with NJ TRANSIT to continue the work to advance the idea of connecting ARC 
with the East Side, Rockefeller Center and the far West Side so that the entire region 
benefits from this important investment. Mr. Zupan said the next step is to find money 
for the tunnel. He said the impending bankruptcy of the New Jersey Transportation 
Trust Fund makes it clear that the State's transportation system is in dire fiscal straits. 
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Mr. Zupan suggested that everyone work together to convert the locally preferred 
alternative into the universally accepted and funded and under-construction alternative. 

Executive Director Warrington presented the following Action Items for approval: 

0507-49: TRANS-HUDSON EXPRESS TUNNEL (ACCESS TO THE REGION'S 
CORE): ADOPTION OF THE LOCALLY PREFERRED ALTERNATIVE 

Authorization was requested to officially designate the route of a proposed 
Trans-Hudson Express Tunnel under the Hudson River which will double 
the train capacity between New Jersey and New York. It will also provide 
a one-seat ride into midtown Manhattan for thousands more of customers. 
Two new single track tunnels under the New Jersey Palisades and 
Hudson River would be built, as well as a new multi-level station under 
34th street in New York. A new loop track would connect the Main Bergen 
County and Pascack Valley Lines with the Northeast Corridor providing 
direct access for these riders. Also planned are new pedestrian 
concourses, extended platforms at Penn Station New York. This five-mile 
project, from Secaucus to New York, will ensure that NJ TRANSIT keeps 
pace with projected ridership growth in the coming decades. Authorization 
was requested to approve the Locally Preferred Alternative, or alignment, 
for the Access to the Region's Core Major Investment Study. 
NJ TRANSIT looked at 137 alternatives in all before recommending the 
$5.8 billion proposal. Upon approval, NJ TRANSIT will submit the plan to 
the North Jersey Transportation Planning Authority for this approval which 
will allow inclusion in its Long Range Regional Transportation Plan, 
making it eligible for federal funding. 

Over the next several weeks, the Draft Environmental Impact Statement 
will be submitted to the Federal Transit Administration and public hearings 
on this project would be conducted in the fall of 2005. He said the locally 
preferred alternative was carefully considered. Executive Director 
Warrington said a lot of time was spent working with stakeholders to 
identify an alignment that effectively meets the demands while minimizing 
impact. He said positive response and support was received from many 
leaders on both sides of the Hudson as well as business communities as 
detailed in his earlier presentation. 

I Myron P. Shevell moved the resolution, Keith Barrack seconded it and it 1 

was unanimously adopted. 
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0507-50: TRANS-HUDSON EXPRESS TUNNEL - LEGAL SERVICES FOR 
ENVIRONMENTAL AND LAND USE REVIEW AND REAL ESTATE 
ACQUISITION: ACTION TO RESCIND PREVIOUS BOARD 
RESOLUTION NO. 0506-43 

The ARC project requires a number of very complex legal issues related 
to property acquisition land use and environmental processes. Last 
month, the Board authorized the firm of Paul Hastings Janofsky & Walker 
in New York as Special Counsel, designated by the Attorney General, to 
support land use and environmental review for the tunnel project. 
Authorization was requested to rescind that item and instead authorize 
Kramer, Levin, Naftalis & Frankel, also of New York, to perform those 
legal services. The former firm's land use and environmental practice has 
been acquired by the latter firm of Kramer Levin. The Kramer Levin firm 
will accept all terms and conditions of the original designation. 

In addition, because of the specialized legal counsel needed for property 
acquisition on each side of the river as well as the cost and complexity in 
acquiring those interests, approval was sought to contract with Kramer 
Levin Naftalis & Frankel as Special Counsel to support land use, 
environmental review, and real estate activities on the New York side at a 
cost not to exceed $800,000. 

On the New Jersey side, approval was sought to compensate the law firm 
of DeCotiis, Fitzpatrick, Cole and Wisler as Special Counsel in accordance 
with the New Jersey Attorney General's designation to support property 
and real estate actions and other necessary legal matters for THE Tunnel 
project at a cost not to exceed $300,000. 

Myron P. Shevell moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

0507-51 : FISCAL YEAR 2006 OPERATING BUDGET 

Adoption of the Fiscal Year 2006 operating budget and authorization to 
continue to expend funds to meet obligations untilthe adoption of a Fiscal 
Year 2007 budget was requested. This budget includes expenditures of 
$1.413 billion offset by $687.6 million of passenger revenue and other 
system generated revenues, $278.7 million in State operating assistance 
and $446.7 million from other State and Federal reimbursements. The 
budget, together with administrative efficiencies, allows NJ TRANSIT to 
provide more trains, buses and light rail service to a record number of 
customers. This budget funds recent service growth including the addition 
of more than 80 weekday trains, 100 weekend trains and service 
increases on nearly 50 bus routes as well as the planned extension of the 
Hudson Bergen Light Rail to Tonnelle Avenue by the end of 2005. The 
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budget, for a second year in a row, freezes transfers from capital funding 
to operating expenses at last year's level. NJ TRANSIT has identified cost 
savings and business efficiencies of $12.6 million by reducing overtime 
and renegotiating vendor contracts, excluding extraordinary increases for 
diesel fuel and security and continuing increases in service frequency. 
The Fiscal Year 2006 budget growth has been held to 2.9 percent. 
Approval was requested to adopt the Fiscal Year 2006 Operating Budget. 

Flora Castillo moved the resolution, Kenneth E. Pringle seconded it and it 
was unanimously adopted. 

0507-52: FISCAL YEAR 2006 CAPITAL PROGRAM 

Adoption of the Fiscal Year 2006 capital program in the amount of $1 .I47 
billion to target projects that will restore and maintain the existing rail, bus 
and light rail systems. It continues funding state-of-good repair, expands 
the capacity of the existing system by purchasing 131 additional bi-level 
rail cars, 289 new buses and 2300 new parking spaces, funds $26 million 
to advance the critical Access to the Region's Core tunnel and extension 
of the Hudson Bergen Light Rail, contains $177 million for rail 
infrastructure and equipment purchases, and includes $88 million for rail 
station improvements which include Newark Broad Street, Trenton and 
Metropark Stations. Of this $1.14 billion program, $733 million is 
dedicated to fixed expenses including debt service, capital to operating 
transfer and mandated services. Approval was requested to adopt the 
Fiscal Year 2006 Capital Program and to secure necessary funding and 
execute required agreements. 

Keith Barrack moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0507-53: MULTI-LEVEL PUSH-PULL RAIL CARS: PURCHASE OF OPTION CARS 

Arrival of the first multi-level rail car in New Jersey is scheduled for next 
month. The original order was for 100 cars, with options for up to 276 
additional cars and spare parts. The base order is on budget and on 
schedule. Approval was requested to purchase an additional 131 rail cars 
from the manufacturer, Bombardier Transportation. These option cars will 
be identical to the base order of rail cars, and will be fully capable of 
operating on all of the rail lines. These option cars will enable us to retire 
our oldest obsolete equipment and meet forecasted demand over the next 
decade. Approval is requested to purchase 131 additional multi-level rail 
cars and spare parts at a cost not to exceed $214,981,400 plus five 
percent for contingencies. 
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Flora Castillo moved the resolution, Kenneth E. Pringle seconded it and it 
was unanimously adopted. 

CERTIFICATES OF PARTICIPATION: LEASE FINANCING OF 131 
MULTI-LEVEL RAIL CARS AND SELECTION OF SENIOR 
MANAGERIUNDERWRITER 

Authorization to adopt the Resolution attached hereto authorizing the 
issuance of Subordinated Certificates of Participation (COPs), Series 
2005A in the amount of $285 million to finance the purchase of the 
Equipment and further authorizes the Chairman, the Executive Director, 
the Chief Financial Officer and Treasurer, the Secretary or their designees 
to take all actions necessary to consummate the sale of the COPs 
including negotiation and execution of all documents, repayment of 
principal and interest due under the COPs and the payment of all costs 
related to the issuance of the COPs including underwriting, trustee, legal, 
rating agency, insurance, credit enhancement and printing expenses. 

Kenneth E. Pringle moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

(ITEM #0507-54 WAS PREVIOUSLY FORWARDED TO THE 
GOVERNOR ON JULY 27,2005.) 

PURCHASE OF 289 SUBURBAN AND TRANSIT BUSES 

Authorization was requested to contract with Millennium Transit Services 
to purchase 289 transit and suburban buses to replace 289 buses that 
have exceeded their 12-year useful life. These new buses will be 
equipped with wheelchair lifts and a kneeling feature and will comply with 
the Americans with Disabilities Act (ADA) mandates. The total cost will 
not exceed $96,717,875 plus five percent for contingencies. 

Myron P. Shevell recused himself from voting on this item. Flora Castillo 
moved the resolution, Keith Barrack seconded it and it was adopted. 

AMENDMENT TO HOBOKEN FERRY TERMINAL MEMORANDUM OF 
UNDERSTANDING 

In 2002, NJ TRANSIT'S Board of Directors and the Port Authority of New 
York and New Jersey's Board of Directors executed a Memorandum of 
Understanding (MOU) outlining terms under which the Port Authority 
would fund the rehabilitation of the Ferry Building at Hoboken Terminal 
and by which NJ TRANSIT would agree to a long-term lease of the 
rehabilitated space. After completion of structural repairs on the north 
side of the ferry terminal, authorization was requested to amend the 
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original MOU and to obligate the Port Authority to commit $20 million to 
NJ TRANSIT within the next few months so that contracts can be awarded 
for the next phase of rehabilitation of the building. The amended MOU 
acknowledges that the Port Authority will contribute $60 million of the $94 
million project cost. 

Kenneth E. Pringle moved the resolution, Myron P. Shevell seconded it 
and it was unanimously adopted. 

0507-57: ADVANCED SPEED ENFORCEMENT SYSTEM: ENGINEERING AND 
CONSTRUCTION ASSISTANCE SERVICES 

The Advanced Speed Enforcement System (ASES) is a combination of 
Continuous Cab Signaling and Positive Train Stop technologies designed 
to automatically control train speed if the engineer fails to comply with 
speed limits. In order to make this system compatible with NJ TRANSIT'S 
existing infrastructure and rolling stock, the train based speed 
enforcement technology requires development and adaptation, which 
includes design reviews, monitoring of on-board equipment installation, 
lab simulation, as well as field testing of the components. Therefore, to 
improve the safety and reliability of rail services, authorization is requested 
to amend the existing task order contract with Gannett Fleming, Inc. of 
South Plainfield, the consultant who has provided engineering support for 
the project since January 2004 and has experience with on-board 
equipment installation practices, state-of-the-art microprocessor advanced 
systems, and new technology development programs, thereby making 
them well suited to support this project. The requested contract 
amendment is $1,675,000 plus five percent for contingencies for a total 
contract cost not to exceed $2,281,956. 

Kenneth E. Pringle moved the resolution, Robert Smartt seconded it and it 
was unanimously adopted. 

0507-58: WOODBRIDGE STATION: PLATFORM REPLACEMENT 
CONSTRUCTION CONTRACT AWARD 

Woodbridge Station on the North Jersey Coast Line serves approximately 
1,600 passengers every weekday. Annual inspections have revealed that 
age and weather have contributed to a deterioration of the platform 
thereby necessitating replacement. The proposed construction work will 
be divided into three phases and will include construction of a new 800- 
foot long, center-island high level boarding platform and associated 
structures, waiting shelters, canopies and restrooms at street-level which 
are compliant with the Americans with Disabilities Act (ADA). 
Authorization was requested to contract with George Harms Construction 
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Co. for the Woodbridge Station platform replacement construction. The 
cost will not exceed $14,661,725, plus five percent for contingencies. 

Kenneth E. Pringle moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

0507-59: ADDITIONAL AUTHORIZATION FOR TRANSIT SERVICE PLANNING 
AND CAPITAL PROJECT ANALYSIS CONSULTING SERVICES 

By using data collected from customer surveys and focus groups, 
NJ TRANSIT develops the schedules and service plans to better service 
its customers. Utilizing on-call customer satisfaction and new product 
research consultants provides an economical and responsive means of 
capturing customer feedback. Over the next two years, several projects 
are planned in the areas of customer satisfaction research, new product 
testing and origin and destination studies. Authorization was requested 
for a two-year period to support four existing professional services 
contracts with Technometrica Market Intelligence, ORC Macro, Resource 
Systems Group Incorporated and TNS lntersearch to provide transit 
service planning and capital project analysis consulting services. The 
contracts will not exceed $600,000 per task for an additional $1,200,000 
for a total authorization of $2,050,000. 

Keith Barrack moved the resolution, Flora Castillo seconded it and it was, 
unanimously adopted. 

0507-60: COMPUTER HARDWARE MAINTENANCE SERVICES 

NJ TRANSIT'S computing requirements are met by using a variety of 
equipment from multiple manufacturers. To maintain this equipment in a 
state-of-good-repair, a computer hardware maintenance agreement is 
required to provide both preventative and repair services. Authorization 
was requested for a one-year contract with two one-year options with Volt 
Delta Resources, Inc. at a cost not to exceed $1,079,966, plus five 
percent for contingencies. 

Flora Castillo moved the resolution, Robert Smartt seconded it and it was ~ 
unanimously adopted. I 

0507-61: PASCACK VALLEY LINE SIGNAL RENEWAL PROJECT - CONDUIT 
INSTALLATION: CONSTRUCTION CONTRACT AWARD 

As a result of transportation demand forecasts and customer requests, the 
Pascack Valley Line has been targeted for bi-directional and off-peak rail 
service. The proposed projects include installation of passing sidings, 
signal upgrades and parking capacity improvements. The installation of 
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conduit at 51 grade crossings is part of the signal renewal project being 
installed on the existing single track Pascack Valley Line that will 
accommodate bi-directional rail service. The proposed authorization will 
include general construction work to install the conduit under the road 
crossings. Authorization was requested to contract with J. Fletcher 
Creamer & Son, Inc. at a cost not to exceed $1,678,802, plus five percent 
for contingencies to install the conduit at 51 grade crossings on the 
Pascack Valley Line. 

Kenneth E. Pringle moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

0507-62: PURCHASE OF NEW PRODUCTION WIRE TRAIN FOR CAPITAL 
CONSTRUCTION 

NJ TRANSIT owns and maintains over 95 route miles of electrified railroad 
in the State of New Jersey. In order to upgrade the overhead wire system, 
specialized equipment is required to replace the existing equipment that is 
over 50 years old and can no longer be refurbished. A new production 
wire train with state-of-the-art technology will reduce cost and increase 
productivity. Authorization was requested to contract with Geismar, 
Modern Track Machinery, Inc. to supply a modern production wire train. 
The cost of the wire train for capital construction will not exceed 
$3,354,520, plus five percent for contingencies. 

Robert Smartt moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0507-63: UNDERGRADE RAILROAD BRIDGES: ENGINEERING SERVICES TO 
PERFORM IN-DEPTH INSPECTIONS, EVALUATIONS AND RATINGS 

Maintaining bridge infrastructure in a state-of-good-repair is a key 
component to service reliability and ensuring the safety of passengers and 
the general public. NJ TRANSIT maintains 612 rail-carrying undergrade 
bridges systemwide that require bridge inspections, which are the basis 
for the capital bridge repair and painting program. Authorization was 
requested for the approval of contracts that will provide in-depth structural 
inspections, evaluations, and load-ratings for 141 undergrade railroad 
bridges. These inspections are a necessary step in the maintenance 
program and will allow NJ TRANSIT to achieve maximum return on its 
investments. Approval was sought to contract with Dewberry, URS 
Corporation and Edwards and Kelcey to perform the inspection tasks at a 
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cost not to exceed $533,238, $689,380 and $580,012, respectively, for a 
total cost of $1,802,630, plus five percent for contingencies. 

Flora Castillo moved the resolution, Keith Barrack seconded it and it was 
unanimously adopted. 

0507-64: MAINTENANCE OF WAY BASE AT WEST END SUBSTATION 

The current Maintenance of Way facilities used to house equipment, 
material and employees that maintain the Morristown, Main and Bergen 
Lines between Hoboken Terminal and the Hackensack River were built in 
the early 1930's and are beyond repair. As part of the state-of-good-repair 
program, the 75-year-old substation and Maintenance of Way facility will 
be replaced in Jersey City near the Bergen Tunnel. Phase 1 of the 
project, which included the construction of the new substation is just about 
completed and expected to be operational in 60 days. The second phase, 
the maintenance of way base, will provide 2500 square feet of shop 
space, equipment storage, offices and a sign-up location for 25 to 30 
electricians and track and signal field personnel that maintain the systems. 
Authorization was requested to contract with Joseph Hamilton 
Construction Company for the construction of the West End Crew 
Quarters at a cost not to exceed $1,799,000, plus five percent for 
contingencies. 

Myron P. Shevell moved the resolution, Keith Barrack seconded it and it 
was unanimously adopted. 

0507-65: NEWARK CITY SUBWAY ACCESSIBILITY: ELEVATOR 
CONSTRUCTION 

The Newark City Subway mezzanine level provides the only connection 
between the main building of Newark Penn Station and the subway 
platforms. Under a proposed contract, NJ TRANSIT will construct an 
elevator connecting the main concourse level of Newark Penn Station with 
the Newark City Subway mezzanine level. Authorization was requested to 
contract with DMR Construction Services, Inc. to allow for the completion 
of the accessibility construction on Newark City Subway in Newark Penn 
Station, thereby meeting NJ TRANSIT'S compliance obligations in 
accordance with the voluntary compliance agreement with the Federal 
Transit Administration, at a cost not to exceed $2,317,005, plus five 
percent for contingencies. 

Flora Castillo moved the resolution, Robert Smartt seconded it and it was 
unanimously adopted. 
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0507-66: SOUTHERN NEW JERSEY RAIL GROUP VS. NJ TRANSIT: 
COMPENSATION OF SPECIAL COUNSEL 

In November 2002, the State Attorney General designated Sills Cummis 
Epstein & Gross as Special Counsel to NJ TRANSIT in defending the 
lawsuit filed by Southern New Jersey Rail Group, the Design-Build- 
Operate-Maintain (DBOM) contractor for the River LINE light rail project. 
Additional authorization was requested to compensate the law firm for 
comprehensive litigation support services for an additional cost of 
$3,000,000. This amendment will bring the contract total to $13,590,000 
for continuing legal services in this matter. 

Myron P. Shevell moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

Executive Director Warrington presented the following Consent Items for approval: 

AMENDMENT OF BOARD ITEM 0410-59: FRENCH CROSS-BORDER 
LEASE: DIESEL LOCOMOTIVES 

Authorization to amend the October 14, 2004 Board Item No. 0410-59 
and enter into negotiations with SG for a 20-year French cross-border 
lease on all of the Alstom diesel locomotives and authorizes the 
Chairman, Executive Director, the Chief Financial Officer and Treasurer, 
the Secretary or their designees to take all actions necessary to close the 
lease, including the payment of all legal and other fees as well as up to 
$250,000 to indemnify other parties should the transaction fail to close. 

LAND LEASE AMENDMENT FROM THE CITY OF HACKENSACK 
(FOR THE HACKENSACK BUS TERMINAL) 

Authorize the Chairman or Executive Director to enter into all necessary 
agreements and take all necessary actions with regard to NJ TRANSIT 
leasing from the City of Hackensack for a term of 25 years, Block 204A, 
Lot 28, 16,974 square feet of land encompassing a bus terminal and bus 
lanes in the City of Hackensack, Bergen County, in consideration of NJ 
TRANSIT'S use of the property as a bus terminal and NJ TRANSIT'S 
renovation of the same. The annual cost of the lease is $1. 

LEASE TO THE TOWNSHIP OF READINGTON (EASTBOUND TRAIN 
STATION BUILDING AND PARKING LOT) 

Authorize the Chairman or Executive Director to enter into all necessary 
agreements and take all necessary actions with regard to NJ TRANSIT 
leasing to the Township of Readington for a term of 25 years, 1.540 
acres of land encompassing a commuter parking lot and the eastbound 
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White House train station building in Readington Township, Hunterdon 
County, on NJ TRANSIT'S Raritan Valley Line at milepost 44.3, in 
consideration of the Township's use of the property as a library and 
utilization and maintenance of the property according to the terms of the 
lease agreement. The lease is cancelable upon six months' notice 
should the railroad property be needed for railroad or other public 
transportation purposes. 

0507-70: AMENDMENT TO BOARD ITEM 0210-1 17: SETTLEMENT OF 
CONDEMNATION LAWSUIT REGARDING PROPERTY ACQUISITION 
FOR NEWARK CITY SUBWAY EXTENSION 

Authorization to amend the October 9, 2002 Board item which authorized 
$435,000, for the acquisition of Lots 1.02 and 1.03 in Block 138, Newark, 
Essex County, New Jersey. The Board Item will be amended for an 
additional amount of $306,000, totaling $741,000 to acquire the property. 
This will allow for the acquisition of the property from First Bellemead 
Urban Renewal Corporation for $741,000 in accordance with a Consent 
Order to be entered in the Superior Court of New Jersey as a result of a 
condemnation lawsuit settlement reached in this matter on June 8, 2005. 
The settlement amount of $741,000 is inclusive of interest. 

0507-71: EASEMENTS FOR REPLACEMENT OF CONRAIL BRIDGE IN SOUTH 
AMBOY 

Authorize the Chairman or Executive Director to take all necessary 
actions to convey property interests from NJ TRANSIT to Conrail and the 
City of South Amboy and accept conveyance of property interests from 
Conrail, the City of South Amboy, Reliant Energy and others to NJ 
TRANSIT, and to enter into such agreements respecting temporary 
access during construction as may be reasonably required to enable the 
replacement of a Conrail bridge and track within the boundaries of 
existing Conrail easements. 

(ITEM #0507-71 WAS PREVIOUSLY FORWARDED TO THE 
GOVERNOR ON JULY 27,2005) 

0507-72: DOVER STATION: TERMINATION OF EXISTING LEASE AGREEMENT 
WITH THE TOWN OF DOVER AND NEW LEASE TO DOVER LIQUOR 
LICENSE LLC 

Authorization to enter into a lease with Dover Liquor License LLC, a New 
Jersey limited liability company, with the lease personally guaranteed by 
John MacEvoy, for the lease of the Dover Station Building for the 
operation of a restaurant establishment for ten years with a five-year 
renewal option with rent starting at $30,346 a year with an annual CPI 
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adjustment and in year six at $42,000 a year with annual CPI 
adjustments thereafter. The lease is for 10 years with a five-year option. 
Authorization is also requested for NJ TRANSIT to enter into an 
agreement with the Town of Dover to lease to NJ TRANSIT the use of 
not less than 42 parking spaces to provide parking to serve customers of 
NJ TRANSIT'S commercial tenant for as long as the station is in 
commercial use. 

0507-73: REGULATION: RE-ADOPTION OF REGULATION N.J.A.C. 16:77 USE 
OR OCCUPANCY OF NJ TRANSIT-OWNED PROPERTY 

Authorization to take all actions necessary to adopt and promulgate the 
regulations N.J.A.C. 16:77 et seq. Use or Occupancy of NJ TRANSIT- 
owned Property, consistent with this Board item and exhibits. 

0507-74: REGULATION: RE-ADOPTION OF REGULATION N.J.A.C. 16:82 
EXAMINATION AND DUPLICATION OF NJ TRANSIT RECORDS 

Authorization to take all actions necessary to adopt and promulgate the 
regulations N.J.A.C. 16:82 et sea. Examination and Duplication of NJ 
TRANSIT Records, consistent with this Board item and exhibits. 

The Consent Calendar was moved in its entirety by Kenneth E. Pringle, seconded by 
Flora Castillo and unanimously adopted. 

There were two public comments on non-agenda items. 

Daniel OIConnell on behalf of the United Transportation Union said NJ TRANSIT needs 
a dedicated source of funding and the Transportation Trust Fund needs to be renewed 
now. Mr. OIConnell thanked Governor Codey for his quick action and concern for 
transportation safety as a result of the London terrorist bombings. 

David Peter Alan on behalf of the Lackawanna Coalition said the Transportation Trust 
Fund would run out of money in less than a year jeopardizing the capital program. He 
said the Lackawanna Coalition, the New Jersey Association of Railroad Passengers 
and other advocates have spoken out on this vital issue, but it has been a lonely battle. 
Mr. Alan said the NJ TRANSIT Board of Directors and management have been silent on 
this issue. Mr. Alan said NJ TRANSIT management has privately assured him of their 
concern on this issue, but he said that is no substitute for taking a public stand. 

Mr. Alan said when organizations, including the Lackawanna Coalition, represent the 
riding public's interests, those organizations are rebuffed by NJ TRANSIT. He said this 
happened over the off-peak rail fare this past spring and it happened over the 
Manhattan end of the proposed tunnel at this Board meeting. Mr. Alan said policies are 
suggested by management and rubber-stamped by the Board of Directors. Mr. Alan 
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said it is a disappointment for the rider advocates in the State and it makes it more 
difficult to be effective and defend the interests of the riding public. 

Mr. Alan said there is another way and there is an example to follow. He said David 
Laney, Chairman of Amtrak and George Chilson, President of National Association of 
Railroad Passengers, joined elected officials in Montana on a highly successful rail tour1 
to rally public support to save the Empire Builder. The tour was a collaboration between 
governance and advocacy in support of a common goal. 

Mr. Alan said this can happen in New Jersey and he pledged to personally continue to 
defend the interests of the riding public. Mr. Alan urged the NJ TRANSIT Board of1 
Directors and management to speak out for better transit. 

Chairman Lettiere said there is movement for transportation funding on the Federal 
level. Chairman Lettiere congratulated the delegation for working tirelessly on this 
effort. He said on the State level, work continues to renew the Transportation Trust 
Fund. 

Chairman Lettiere congratulated Frank Hopper and wished him well in retirement and, 
thanked Chief Joseph Bober and his staff for the extraordinary job they are doing in 
patrolling the bus, rail and light rail stations. 

Since there were no further comments or business, the Chairman called for' 
adjournment and a motion to adjourn was made by Myron P. Shevell, seconded by 
Kenneth E. Pringle and unanimously adopted. 

The meeting was adjourned at approximately 11 :45 am. 


























































































































































































































































































































































































































