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To: Homorable Ann Klein, Commissioner, Depaviment of Institutions and Agencies

Mewmbers, Boavd of Tvustees, New Jevsey State Commiission for the Blind

and Visually Impaived

We submit hevewith i‘he Annual Repovt of the Commission’s activiiies ond
accomplishments for the Fiscal Year 1975,

The Commission has seh!a goals and objectives toward meeting the compre-
hensive needs of blind and visually -impaived individuals, to veach move of the
elderly and the poor; to veach mmfe‘ of the multiply -disabled blind and the disadvan-
taged; and to integraie and develop necessary sevvices to meet these needs, These
include vocational training and job placement, the education of blind and neav-blind
childven ihroughout the Stale; home teaching and special sevvices to eldeviy home -
bound individuals; and prevention of blindness.

It is estimated thai theve ave approximately fwo blind people pev thousand
of population in New Jeﬁfseyo With a totai State populaiion of approximaiely seven
and one-half million this would mean an estimaite of 15, 000 blind people vesiding
in the State. At lease twice this numbev may be said to be seviously visually -
impaived so that functionally they need substantial assisience elther in education,
on-the -job, ov in ceviain aspects of their life siyie. The \le’é.mai Society for the
Prevention of Blindness estimated some years ago that aboul 1,200 people lose
theiv sight avmually in the State of New Jevsey. However, in the past yeay, the

number of new cases veferved to the agency was 2, 600, While not all of these



individuals claésify as blind most do and all havfevsubstantial vision problems. Some
of the newly vefevrved ‘Vimdividualg ave childven, some are _adzéltsa. Obuviously, theve
ave numbers of people who are blind ov seviously visually impaived who do not come
to the agency fov a variety of veasons. Nonetheless, as sedfvicé programs increase
in theiv ability to meet specific needs, the number of veferrals also increases. The
agency rvegister on June 30, 1974 veflects a known total of 13, 516.

As previously veported, the charvacter of the blind poﬁuldﬁm is changing.
At least half the population coming to the agency for service has subsitaniial handi -
caps in addition to blindness which requive move intensive evaluation wovk-ups ond
specialized attention; the utilization of a wide array of training facilities; longer
periods of adjustment services to overcome the sevevrity of handicaps; kighly trained
staff with ongoing in-sevvice training programs; move selective employment place-
ments; and the development of a Residential Rehabilitation Center fov specialized
training.

In the agency's EDUCATION DEPARTMENT therve were 566 new vefervals

Jor the year and 272 closuves. The number continuing on the registev and at school
in this unit as of June 30, 1975 numbered 1, 735. The classification of these childven

at year end by school needs is as follows:

Preschool : - 157
Local School Placemewi (Elementary and Secondary) - 818
Special Programs fov Multiply -Handicapped - 134
' Special (Separvaie) Classes in Public Schools . - 81
Residential Séh@@ls and Trainihg Centers - 127
Multi-Handicapped Childven ai Home - 6
College and University _ - 121
In Sitate Institutions ‘ - . 281
TOTAL : - 1,735




The majoyr causes of blindness in the preschool population ave: cataracts,

optic atvophy, Vetmali affections, vetvolental fibroplasia, glanwcoma, microphihalmos,
and myopia. |

A major change in the education sevvice is in the provision of increased
services at the preschool level because this is so vulnerable an age in the child’s
development. P&remt seminars and workshops for training pavenis in developing
daily living skills for theiv childven weve expanded to include the South Jersey arvea.
Move children arve going to nursevy schools.

Some new innovations to the depaviment this year included: paviicipation
by braille veading students in the State Assessment Tests usually given to public
school students to detevmine their level of achievement in math and reading; the
achievement testing progvam was expanded with move students being tested in bolh
braille and print; lavger numbers of students took College Boarvds this year than
in previous yeavs with incrveasing numbers being tested at Z@calkigh school settings.
Training confevences weve conducted for public school teachers with blind children
in their classvooms to provide some divection in coping with the ewewd@ needs of
the bfind childven. A survey was in process duving the year to determine the
number of blind and deaf-blind residents under age 20 at each Slate institulion.
Appropriate educational services will be planned. In addition, al the suggestion
of Commissioner Ann Klein, the Commission is pla%mfng to extend its specialized
training services to blind adulis in State institutions.

There has been a change in the college program policy which now permits
any student intevested in atiending college suék an Obpoﬁmniiy if approved by a
Review Team. This is a one year expevimental program. The client must carry

a full college schedule and must atiain passing grades to continue.
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The Commission continued to opervate classes for preschool deaf-blind
childven at Glassbbyo State College, in Cranford and Teaneck. A summev program
was provided for 19 of the deaf-blind childven and included pavental participation.

258 children spent a total of 408 camper weeks at Camp Marcella. The

first two weeks weve geaved again to programs for the most severely multi-
handicapped childrven who requive one -to-one supervision and who would otherwise
have been unable to attend. In addition to the summer program at Camp, special
week end programs werve conducted during the fall and winter season to provide
personal experiences for yung adults in areas of group activities i.e. winier spoﬁs,
personal grooming, prepavation of meals, group association, eic.

In co=operation with the agency's Vocational Rehabilitation Depariment,
Education staff sponsorved two (2) summer evaluation and training programs. 30
college -bound high school juniors and seniovs spent four (4) weeks on campus at
Drew University in Madison whew their intevests, aptitudes and skills were evalu-
ated. They attended selected classes and were given specialized training in
mobility and assistance in the specifics of preparving for college life.

25 vocational students werve envolled at the Commission's Rehabilitation
Training Center wheve the major emphasis was on pevsonal adjust%nent, job t}‘yout,
aptitude testing, vocational guidance and the acquisition of practical self-cave and
work skills.

In the Textbooks and Matevials Center 6,044 braille volumes, 1,638 reels of |

recovded material, and 1,459 lavge-type volumes were distvibuted to students
attending schools throughout the State.

The EYE HEALTH DEPARTMENT function is to prevent blindness and help

conserve the vision of New Jersey citizens thrvough community -wide vision screening
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programs, through progvam demonstvations; as well as thvough divect assistance

to individuals requiving suvgery and treatment as foll@u)s:

.Zo

Case Service - The number of individuals sevved totaled 1,106. Sight

was vestoved ov improved for 162 individuals,

Preschool Vision Detection Program f@V'AMbeO{»ia - In its 10th yeavr,

- 237 commumnity -wide detection programs weve conducted. 23,573

childven weve screened. 1,638 requived follow-up for complete eye
examinations or tafed#ment.

Glaucoma Contvol Program - The 20th State-wide detection program

was conducted in co-opevation with the Medical S@ciety of New Jersey
at 97 hospitals. 11,447 adulis weve examined at no cost; 489 Glaucoma
suspects were identified and refevved to the Commission for follow-up.

The Traveling Eye Unil provided 214 days and 12 evenings of sevvice

and 7, 161 examinations. Among the vulnerable population gmwﬁs
reached weve: 10 special centers for the handicapped; 16 nursing homes;
3 institutions; 10 health'dvepazftments; 15 senior citizen centers; and 18

migrant locations.

- Community Health Vision Scveening Programs - A total of 626 hours of

service was provided bystaff oﬁkthalmologists resulting in 3, 129
disadvantaged individuals being examined (md appmbvidteiy followed.
Programs were COnducted at various workshops, covvectional institu-
tions, learning disabilities and low income centers, dvug abuse centers,

mental retavdation centers, and senioy citizens nutvition centers.

The HOME SERVICE DEPARTMENT serves newly-blinded adults and elderly
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homebound ‘individ@mé’s ﬁh%@ugh an arvay of sevvices which inciude tvaining in pevsonal
adjustment, braille and communication skills, handwaork for leisure ov cccupation,
and assistance with pevsonal, family, and social problems. Worvking with clients
chiefly in theiv home setting, wovkers veached a total of 2, 927 clients.

928 Talking Book Machines weve provided to blind residents in the State who

thus are able to listen to recovded books. The total number now in use State-wide
is 6,351,

The main thrvust of this depariment is to seek out gnd meel the needs of
the elderly ov homebound blind population. To th;s end, staff have been involved
in a vaviety of community pvogvams that visually -hondicapped individunls may be
integrated into. Where appropviate, clients are counseled concerning low~cost
meals in food sevvice programs in the varvious commumnities; the oppoviunity to
socialize with othevs in group activities; the availability of tvansporiation; and
ways of cvevcoming the isclation that blindness can cause.

A Radio Information Center was instituted this veav in Philadelpiia and
provides specialized vadio readeyv sevvice to individuals in the Philadelphia arvea
and the southern povtion of New Jersey. The sevvice includes reading of news -
papers, magazines, and special intevest matevial on a sub-coryiev vadio channel
which rvequives a special vadio provided by the Commission.

In-service training programs %dzr@ been conducted fov sitaff af nuvsing homes
and residential centers for the elderly which include sessions concevning useful
methods of assisting blind pevsons and leaching blind individuals to become self-
reliont.

o

A grant was veceived from the Division of Aging fov training and ulilizing
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Instmcioéf Assistanis for blind and visually -handicapped elderly people. The gront
- provides for the recruitment of 19 oldey citizens to serve as Sewior Aides providing
ancillary sevvices fo clients under supevvision.

Staff members assisted in the development of the New Jevsey Plan for Social
Servicé which will be funded under Title XX of the Fedeval Social Secuvity Act. The
Commission has received a granl fov sevvices undey this Act.

In the VOCATIONAL REHABILITATION DEPARTMENT a total of 3,669

clients were served; 280 individuals weve placed in competitive employment and 106
were vehabilitated as homemakers for a total of 386. Aggreguie annual earnings
for those placed in employment amounted to $1,289,340. Earnings for the same
group at the time af vefevval was $329, 732. The downturn in the economy has k’if
New Jevsey particulariy hard so that we have had a considevable amount of unempioy-
ment in the State and this has veduced job placements substantially. It is hoped this
downwavd trend will be revevsed in 1976,

A staff Counselor has been assigned as the contact individual in the tmple -

mentaition of the Fedeval Affivmative Action program with indusiry. As a vesull,

she has been developing effective velationships with top level management in privaie
indusiry. A number of professional and nonprofessional employment oppoﬂunizfies
have been expanded, parviicularly in the State through the co-opevation of the New
Jersey Depariment of Civil Sevvice for providing a veader for a blind pevson to take
an exaniination and not vuling out individuals who cannot dvive bul leaving this for
the Appointing Authovity to determine.

Agencies for the blind have been awave fov many vears now that in dealing

with the severely disabled theve is a necessity for continuing intevaction with the
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client, The sevevely disabled individual is easily dislocated by seemingly simple
changes in the work requivement ov by healih factorvs or by age or by other elements.
As a result, we have indicated to clients that the Commission is a rvesource even
after job placement. This now has been formally recognized as a need by the
Fedeval Rehabiiitation Act of 1974, | |

331 multi-handicapped blind adults weve sevved by the, agency's Multi-

Handicapped Unit of which 48 weye placed in employmeni. At the Johnsione Training

Center a special co-operative project with the State Division of Mentol Relavdation
sevved 40 retavded blind clients who can benefit from vocational training.

The deparitment operated a summer employment expevience program fov kigh
school and coliege students who lack wovk expervience and, therejove, have difficulties
in breaking into the job mavket. In spite of the economy, it was possibie to place 72
young people in appropriate work activity. The community acceptance of this program
has been excellent. The Commission has subsidized half the cosi of emplovmeni for
completely inexperienced people with no background and has jfound employers willing
to pay the full cost in the case of clienis with previcus expevience. Careev dayvs end
vocational :i’nfm*maﬁmz seminars for these young people and ithely pavenis weve
conducted an)d well-atiended. Included were guest speakers who weve biind and
actively employed in a vaviely of seilings.

Cuvrently, the Commission operates a day Rehabilitation Center in Newark

which served 105 clienis duving the vear for a total of 4, 992 man davs. 53% of
these individuals werve in special programs requiving move intensive professional
time because of severe added handicapping conditions which inciuded diabeles,
heaving Zass; cavdiovas culay immlvememmg ovthopedic, mental vetavdation, emo-

tional disovders, eic. The development of a Residential Rehabilitation Cenler is
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essential to veplace the present day Cenierv in ovdev to betier meel the needs of

the movre sevevely disabled client. This has beewn approved fov inclusion in the

State’s Capital Construction Bond Issue now undev considevation by the Legislatuve.
To prepare blind people fov the independence of compelitive employment,

specialized Mobility and Ovieniaiion tvaining was extended lo 661 ciients. This is

a critical element in successful job placement.

In the Vending Stand Progrvam 56 vending stands weve in opevalion at year end,

Despite the poor economy avevage annual earnings for opevotors incveased to $12, 108
as against $11, 772 last year. | Gross sales for the vear amounied fo $2, 684, 738 with
a total net income to operatovs of $636, 143, The Randolph-Skeppard Act which was
amended m 1973 has opened up employment and income oppoviunities jor biind indi-
viduals on Fedeval properiies not previously available. The amended Act has also
mandated that a commiitee of vending stand opevaiors in the Siate be appoinied to
have input in policy and procedure in the opevaiion of the Business Enlevprise Pro-
gram. Awn ad hoc commilice met with agency staff and ballots were seni to vending
stand operators providing them with the oppoviunity of selecting five (8) of {heiv
peers o serve as a permoneni commitice.

The Trusi Fund Beneficiary Rehabilitation Progvam's major funciion is o

o

attempt to vehabilitale disabled Social Secuyiity Disability recipients back into employ -
ment. Gains have been made in the ovganization and opevation of this program by
eavlier identification and vevification of eligible clbexnﬁ@ and by continucus follow-up.
Statistically, theve weve 1, 555 beneficiavies veferved for sevvice wilh 146 rehabili-
tated,

The Supplemental Securily Income Program became effective on Januwary 1,
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1974 to provide cash benefiis for the needy aged, bZin}dg and J‘éf@taliiy disabled. The
Commission's function as a Fedeval vequivement is to rehabilitate into employment
those blind individuals curvently veceiving public swpi)ozﬁt; It is anticipated that the
essential numbey sevved will vemain at o platean ov grow only slightly because lhe
number of blind in New Jevsey on SSI continues t0 be only about 1,000 clients - the
pattern of the past seveval years.

Application standavds in Social Secuvity Administration offices ave a problem
because staff ave not unifbrmzy and in some instances not at ail familidr with requive -
meézts in the blind program such dséﬁecﬁal work qZZoivancmS etc. The agency
Supervisor spends considevable time tmﬁning and interpreting to SS siaff covvections
in grants. 702 individuals were served with 30 closed in employment.

The agency opevates thvee (3) Contract Wmﬂkghobs - one in Newark, one in

Somevset, and one in the Camder. avea. The Shops provide shorvi-tevrm efiaZ@aaiiOn

as well as eﬁcteﬁded employment for less able clienis. Mivimum wage ov beitev is

paic? at the Wmfkshopsﬁ and every effovit is made to graduaie clients inlo competitive
industvy. Fov the year, the following is of intevest: Gross Sales - $419, 650; |

Number of Blind Pecple Employed - 92; Total Wages io Biind People - §131, 776.

The Commission's Supervvisor of Facilities and Workshops works closely

with the Federal government, State Rehabilitation Commission and other agencies
on bmeems of State -wide planning fov facilities and on progvams designed to meel
the needs of the Vocational Rehabilitation Deparviment. As an official agent, the
Comm;ission must approve and swpémz”se Fedeval grant mq@ests to oﬁze‘@?’ vehabilita -
tion facilities in the State that wovk with blind people. Duwving the vear $103, 187

was authovized. All of these grants ave matched by the Fedeval Government on an
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80-20 or 90-10 basis.
1. A grant for developing New Careers fov the bilind.
2. A grant for Providing Rehabil‘iljaiim Sevvices to Qlder Bilind Clients.
3. A grvant for a satellitle Home Industvies sewing unit fo expand employ -
ment opportunities for biind people using facilities at Camp Happiness,
the New Jevsey Blind Men's Association tn Leonavdo, New Jevsey.
4. A grant for a satellile Home Industries sewing unii to expond empiloy -
ment opporviunities for blind people using facilities at Diamond Spring
Lodge, the New Jersey Foundalion fov the Biind in Denville, New Jevsey.
In accovdance with regulations mandated by the Rehabilitation Act of 1973,
the Commission has fov move than a year opevated a specialized unil consisting of

two (2) individuals responsible for Program Eveluation. This group has been active

in the development of evalualion objectives which the Act vequives the Rehabilila-
tien Sevvices Administration and the Secvretayry of Health, Education, and Welfare's
office to develope In addition, at the beginning of each year the Evalualion Unit
meets with the staff of Vocational Rehabiliiation and wiih the agency Divector and
sets wriiten goals and aveas {o be evaluated duving the year. This past vear, a
major undeviaking was an evaluation of the Commission's Rehabililaiion Ceunter.

As a result, a number of program modifications have been instituted and plons are
going forward to develop a Residential Rehabilitation Cenlev in ovdev to better reach
out and serve the more sevevely disabled among the blind. The employment of blind
people in the Social Secuwvity Representalive program initiaied last yeav has proven
successful and to alleviaie problems wilh information reivieval for agency clienis
employed as Sevvice Representatives special equipment was purchased. This was

developed by Triformation Systems and provides technical information feedback in
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braille off a computer thus enabling the blind individual to function on an equal

basis with his sighted peers.

Total sales through the Home Industries and Cvaft Program amounted to

$174, 786 - $34, 020 increase over 1974, About 258 consignors benefited from this
program and received eavnings of $57, 523. In the department's marketing progvam
of selected articles ’to be sold through commercial sales outlets, sales to chains
increased in 1975 to $34, 803,

The Supervisor of Volunteers' principal role is to co-ovdinate the activities

of volunteers associated with the agency; arvange for vecruitment, ivaining, evalua-
tion and awards programs. The annual State-wide Awavds Day and Luncheons weve
held to give recognition to volunieers fov their many hours of sevvice to the Commis -
sion in its various programs. To accommodate volunteers in the Novih Jersey and
South Jersey areas two (2) separvate luncheons weve held - one in Denville and one in
Cherry Hill. 233 volunteer ovganizations and 3, 768 volunteers provided 38, 049
hours of service to the agency.

The effeciiv‘eness of the Commission's program is clearly due to the dedica-
tion and competency of a highly motivated staff and Board who commitied themselves
without stint to the task of serving blind end visually -handicapped people.

Respectfully submitted,
COMMESSION F@ND AND VISUALLY IMPAIRED

Joseph Kohn
JK:ac | Executive Divector

August 29, 1975
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