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ANCORA PSYCHIATRIC HOSPITAL 

REPORT OF THE BOARD OF TRUSTEES 

TO: Ann Klein, Commissioner 
Department of Institutions and Agencies 

This is the twenty-first Annual Report of the Board of Trustees of 
An:ora Psychiatric Hospital. 

The Board wishes to express its sincere appreciation to Commissioner 
Kl1dn for her leadership and support, especially her efforts and interest in 
UPJ~rading the patients' hospital environment. 

The Board also wishes to express its appreciation to Michail Rotov, M.D., 
Di:~ector, Division of Mental Heal th and Hospitals for his leadership and support 
of Ancora's programs. 

Finally, the Board wishes to express its op1n1on to the effect that 
Farrell R. Crouse, M.D., Medical Director and Chief Executive Officer has continued 
to serve the needs of the patients and employees of this hospital in a progressive 
and dedicated manner, setting as his standards the highest level of professional 
ethics. 

During its annual reorganization meeting, Ruth 1J. Madara was unanimously 
ele~cted as Chairperson; ,J. Gardner Crowell unanimously as Vice-Chairperson; and 
Corneil A. Cuomo was elected as Secretary. 

During the course of the year Mr@ Edward Liberto, Hammonton, New Jersey 
wa:: appointed to a long unfilled position on the Hospital Board of Trustees, 
he has since been appointed to a full three year term on the Board with John S. 
McQuade, D.D.S., effective July 1, 1975. With special pride it is noted that 
Dr, McQuade has continued to serve on the Board continuously since the inception 
of this hospital, 

The eminently successful Milieu Therapy Program initiated three years 
age was continued with the increased financial support of the Board. The 
medical components of the hospital report that social events made possible by and 
paid for out of the Milieu Therapy funds are among their most successful programs 
and is fostering a community interest and participation among the patients and 
staff. 

Phase II of the Hospital Improvement Program was completed under the 
leadership of Mrs. Madara who generously worked untiringly to make this an out­
st~nding success. Phase III has begun and will continue under her leadership. 
A few of the many improvements made to date to humanize and deinstitutionalize 
the patients surroundings are: functional furnishings and carpeting purchased for 
all medical components of the hospital, stereophonic sound equipment, movie 
pro~ectors, 46 RCA XLlOO 21" color television sets plus UHF/VHF Master-tenna 
sy~tems. The Medical Director voices his opinion and that of his staff, that the 
Ho~1 pital Improvement Program has been a definite therapeutic as well as a most 
iml'.ortant change from a bare wall hospital atmosphere. 
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The Board voted the 1975 Humanitarian Award to Temple Emanual Sister­
hood, Cherry Hill, New Jersey who have been coming to Ancora for eleven years 
to sponsor bingo parties and provide the participants with refreshments; this 
activity has always been anticipated and well attended by the patientso 

The Board wishes to indicate its appreciation to Mrs. Frederick Federici, 
Special Consultant to the Commissioner for her time consuming efforts in supplying 
the material and in decorating a wing of Ward F-2, Unit I and the Birch Hall day­
rc•om, Unit II 0 

In April 1975 the Hospital was surveyed by a team from the Joint 
Commission on Accreditation of Hospitalso At the time of this report the result 
of the inspection is unknown, but within the Budgetary limitations the Board 
felt that all areas of the hospital were better prepared than at any time in the 
pLSt. 

The Board noted with approval and commendation the results of the 
hospital's 20th Annual Open House held on May 8, 19750 There were in excess of 

eight hundred interested persons in attendance this year, and thirty-five 
Mental Health Agencies were represented with displayso 

The Board supported Commissioner Klein's decision to house Leesburg 
prisoners on the gounds in Spruce, and reports a smooth transition with no 
untoward side effects other than an initial public outcry that has since fadedo 

The appointment of Shao-Chi Yu, M.Do was approved as Director of 
Training. Prior to accepting this position, he served as Chief of the Division 
of Mental Health Review, Bureau of Medical Assistance, Department of Public 
Welfare, Harrisburg, Pao He was Board Certified in Psychiatry durin_g March 1957, 
b hlghly qualified and will add to Ancora's excellence. It is expected that the 
P!:,ychiatry Residency Training Program will receive AMA approval through July 1, 1976. 

Atlantic Community College presented a meritorious service award to 
Ancora's Board of Trustees for the cooperatbn their psychology students received 
dtcring their affiliation at this hospital. 

In summary, the past fiscal year has been a time of change for this 
hospital. The overwhelming majority of the changes that have taken place have 
been beneficial and it is hoped that the Department of Institutions and Agencies 
and the Division of Mental Health and Hospitals will conti.nue to work in concert 
with the Board in aid of maintaining the high reputation of Ancora Psychiatric 
Hospital in the field of ~ental healtho 

Ruth Jo Mada ' 
Chairperson 
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HOSPITAL POPULATION MOVEMENT 

Compar1sqp 
Unit Unit Unit Unit Unit Unit Total with 1; 

I ....!L ll.L .:!!.. J_ _tL P,Y. iq75 1974 ..... -
Firs: Admissions 359 498 486 66 95 ~1so4 + 19 

Read·niss ions 274 694 714 47 32 1761 +134 

Tran~fers-In 2 8 7 17 - 7 

Births - - - - --- - - - -
TOTAi~ ADMISSIONS 635 1200 1207 113 127 3282 +146 

Returned from -
Home Family Care 15 40 42 97 + 4 

Unauthorized Leave 8 28 40 4 80 + 25 

Med.-Surg.-Treatment 1 1 1 37 1 41 + 12 

Discharged 565' 1030 1090 31 33 116 2865 + 74 

Disc':1arged from -
Hi:>me Family Care 13 68 21 16 118 - 3: 

U:1authorized Leave 21 38 40 1 100 + 14 

M1!d .-Surg. Treatment 1 1 - 2 

Tran 1tfers-Out _L _L _L - - - 11 -...!l - - -
TOTA'I~ DISCHARGES 607 1137 1153 47 34 118 30..2!__ + 72 

Released to -
Home Family Care 30 113 70 12 225 + 35 

Unauthorized Leave 30 70 80 l. s 186 + 43 

Med,-Surg. Treatment 1 43 1 45 + 8 

Deaths 27 46 56 61 190 + 7 

Average Daily 'Resident 
Population 129 2R4 301 318 59 35 1126 - 42 

Female 61 168 149 213 31 11 633 
Male 68 116 152 105 28

1 

24 493 
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ANCORA PSYCHIATRIC HOSPITAL 

MEDICAL DIRECTOR'S MESSAGE 

A major project that has been successfully completed during the year 
was the judicial review of all involuntarily committed patients in compliance 
with a New Jersey Supreme Court ruling aimed at insuring the rights of persons so 
oonurittedo This major undertaking has been smoothly implemented, well carried out 
and has been highly satisfactory to all concerned parties. All such newly 
admitted persons are now receiving judicial review within twenty days of admission, 

md six month judicial re-reviews from the initial hearings are now taking place. 

The Patient Bill of Rights is an extension and reinforcement of hospital 
policy that has been in effect since the Mental Health Act of 1965, with the 
addition of individually reading the rights to each patient within five days of 
admission plus a copy given to the patient. 

The hospital bed capacity has been reduced from 1520 to 1378 even 
though the admission rate increased this past year. 

Visiting hours have been standardized through the hospital, and are now 
from 1:00 - 8:00 P.M. daily. 

Minimum age for visitors has been lowered to age 10, exc1ept in the 
Mee: ical-Surgical Unit where it is now 14 years. 

Team conferences have been initated and are ongoing in all Units. 
The1 y are multidisciplinary in scope and minutes are recorded. 

A multidisciplinary Patient Care Evaluation Committee has been formed 
anc: recommends to the Executive Committee on all pertinent matters affecting 
patient care. 

Food variety and service has been improved. A food acceptance question­
naire has been formulated and distributed so that the patients input may be 
considered. 

A questionnaire was designed and is distributed to relatives so that 
1hey may indicate their satisfaction or lack of satisfaction ... complaints and 
other comments concerning the services rendered at this hospital. 

It is pointed out with pride that the Leesburg Unit has had a smooth 
and functional implementation. The cooperation between this Unit and the 
hospital has resulted in considerable benefit to Ancora. 

Ethics Committees for psychologists and social workers have been 
fo:r·med and are functioning. 

A Health Record Analyst has been trained and is supervised by the 
Mecical Records Advisor to function as Assistant to the Medical Audit Committee. 
This person is responsible for retrieving and compiling data from Medical Records 
fox use by the Committee. This position and that of a Utilization Review 
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Coordinator have been considered vital to the functions of both the Medical 
Aud:i.t and Utilization Review Committees under Federal PSRO guidelines. 

In one Unit, a social worker is now scheduled from 1:00 P.M. to 
9:00 P.Mo on Wednesdays in order to be available to patients' families. The 
success of this new innovation is being considered for hospital wide implementation. 

The JCAH inspection occurred in April and favorable results are expected 
due to the excellent preparation of all hospital areas. At the summation the 
survey team from the JCAH voiced high praise for the dedication of the hospital 
staff as well as their treatment and concern for the patientso They further 
noted that they were impressed with the many changes that have been effected 
since they last inspected the hospital in February of 19740 

The Hospital Improvement Program sponsored by the Board of Trustees 
mntinues to gain momentum, and the results in the patient areas are a dramatic 
change from the sterile hospital look to one of warmth and comfort. 

The reports of the individual Units and divisions of the hospital 
follow: 
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HOSPITAL UNIT I (Burlington and Salem Counties and 
outside Ancora catchment area) 

During the 1974-75 fiscal year~ Ancora Psychiatric Hospital admitted 
3,282 patients which represents an increase of 146 over last years total; with­
out a concerted effort by the Out-Patient Clinics to support patients in the 
commu11ityj it is obvious that the increase in admissions would have been much 
greati'ro Of this total, 1,504 were first admissions, representing an increase 
of 19 over last year's numbero There were additionally, 17 patients transferred 
in fr)m other State institutionso 

Of the hospital's 3,282 admissions, there were 19% admitted to 
Hospital Unit I (Burlington and Salem Counties and outside Ancora catchment area); 
37% to Hospital Unit II (Atlantic» Cape May and Cumberland Counties); 37% to 
Hospital Unit III (Camden and Gloucester Counties); 0% to Hospital Unit IV 
(Geriatrics); 3% to Hospital Unit V (Medical-Surgical) and 4% to Hospital Unit VI 
(Children's Unit) o 

follows~ 
Total additions to the hospital census during the year were 3,501 as 

First admissions 
Readmissions 
Transfers-In 
Returned from Home Family Care 
Returned from Unauthorized Leave 
Returned from Medical-Surgical Treatment 
Returned, UnauthoTized Leave» Medical-Surg" Treatment 

Total 

1,504 
1,761 

17 
97 
80 
41 

1 

3,501 

Total releases from the hospital census during the year, excluding 
death;j were 3,554 as follows~ 

Discharged 
Transfers~Out 

Released to Home Family Care 
Discharged from Home Family Care 
Released to Unauthorized Leave 
Discharged to Unauthorized Leave 
Released to Medical=Surgical Treatment 
Discharged from Medical-Surgical Treatment 
Discharged Other 
Released to Other 
Released to Unauthorized Leave, Medical-Surge Treatment 

Total 

2,865 
11 

225 
118 
186 
100 

45 
1 
1 
I 
1 ---

3,554 

This year's total number released on Trial Visit was 3,1550 
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HOSPifAL UNIT I (continued) 

As of June 30, 1975$ there was a resident population of 1,133 patients. 
These 1,133 patients were in residence in six Hospital Units as follows~ 

Hospital Unit 

I 
II 
III 
IV 
v 
VI 

(Regionali zed) 
(Regionali zed) 
(Regionali zed) 
(Geriatrics) 
(Meda-Surg.-Neuro.) 
(Children's Unit) 

Number of 
Residents 

131 
295 
290 
320 

56 
41 

1,133 

The average daily population for Unit I was 129. 

Percentage of 
Resident Population 

11 
26 
26 
28 

5 
4 

100% 

The Assistant Medical Director has had frequent meetings with staff 
members from Community Mental Health Agencies to enlist their cooperation in 
accepting our patients at time of discharge to provide aftercare services; now 
that these agencies have had increased funding in recent years through the Office 
of Community Health Services he has been diligently working toward patient treat­
ment in the community in complaince with the departments positiono He has sponsored 
specialized pr9grams and seminars here at the hospital that were presented to 
community and school groups (iaeo nursing:1 social sciences, psychology, 
governmental agencies, volunteers, first aid council members, etco) 

On August 12, 1974 responsibility for admitting and providing care to 
the Salem County patients was shifted from Unit III to Unit Io 

The Burlington County Out=Patient Clinic is held every Tuesday in Mount 
Holly and has been providing care to 123 discharged patientso Care is provided 
by a physician~ psychologist, social workerj public health nurse and occupational 
therapist. The treatment provided is individual therapy, emergency care, 
pharnacotherapy controls, group therapy and hom~ follow-up where needed (in 
addition to clinic days~ this service is provided during the week by a public 
health nurse)o The clinic scheduled 791 appointments and 741 patients were seen 
during the yearo 

In addit:ion to performing in an advisory capacity~ the Occupational 
Therapy Advisor spent considerable time in resolving problems, training Occupational 
Therapy personnel, setting up programs and supervising Occupational Therapy Aide 
~udents from Atlantic County Community College who have a required sixty-hour 
affiliationo For a three month period she worked extra hours coordinating, 
planning~ purchasing and directing the patient environment improvement program~ 
She also worked with Mrs a Federici in decorating both Birch Hall B Dayroom and 
Main Hall Dormitory.11 F-2350 In the Unit I Occupational Therapy Program there 
were 268 newly admitted patients and 966 patients wer~ treated for a total of 
13,411 treatment hourso 
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HOSPITAL UNIT I (continued) 

The Recreational Therapy Program had a total patient attendance of 
5,43.5 at 459 scheduled activitieso This program was strongly supplemented by the 
second shift nursing personnel who provided a number of activities at which 
refreshments were served through the Milieu Therapy funds provided by the Board 
of Trusteeso 

The Social Service Department had 11,111 µatient, collateral and 
inter-agency contactso The homes and patients in the Home Family Care Program 
were visited on a regular basis and the patients were referred to Welfare when 
they made a satisfactory adjustment out~ide the hospitalo A new dimension was 
addei to this department by having a social worker scheduled on Wednesday 
evenings to talk to patients' familieso 

The Psychologist completed 12'2 individual psychological evaluations, 
held 58 in-patient individual psychotherapy and counseling sessions, 44 out­
patient individual psychotherapy and counseling sessions, 81 in-patient group 
psychotherapy and counseling sessions, 72 out-patient group psychotherapy and 
counseling sessions and 8 group psychological evaluationso 

The Admission Office, Reception Desk, Switchboard and Unit Record 
Room have functioned smoothly even under stress situations and have provided 
excellent serviceo 

The Central Record Room has been able to remain current with its 
daily work despite increased work loads and changes in personnelo 

The Nursing Department has encountered many problems due to staff 
shortageso To alleviate these problems on-going staff training has been provided 
to increase staff awareness and capabilitieso An on-going remotivation program 
for the patients has been initiated after staff training was completed and is 
run by a second shift registered nurseo 

HOSPITAL UNIT II (Atlantic~ Cape May and Cumberland 
Counties) 

This Unit of 366 beds had an average daily resident population of 2900 

The Out-Patient Clinic continues to function out of the facilities at 
1601 Atlantic Avenue, Atlantic City and to provide follow-up social services to 
discharged patients and to those on the hospital's Home Family Care Programo 
Thi5 clinic also provides mental health care to the adult population of Atlantic 
Courty who are in need of such careo 
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Hos1:·rTAL UNIT II (continued) 

On July 1, 1974 there were 33 patients in residence on Horne Family 
Care. As of June 15, 1975, 113 patients had been placed~ 39 were returned to 
the hospital and 70 were discharged leaving a total of 37 patients on Horne 
Family Care in 7 sheltered care homeso Of the 70 patients who were discharged 
37 \\ere referred to and accepted for either Disability Assistance or Supplemental 
Sect:.rity Incomeo The remaining 33 patients were discharged to themselves or to 
the] r families after appropriate social and financial planning had been effectedo 

The Unit Social Workers had a total of 4,615 patient contacts, 1,002 
contacts with relatives and 2,484 referrals to community resources. One hundred 
and sixty Home Family Care visits were madeo 

Liaison staff members from the Atlantic Area Guidance Center and the 
New Jersey State Rehabilitation Commission have been appointed and they visit 
the hospital on a regular basis to interview patients who will be referred to 
their agencies at discharge in order to initiate post-discharge planning and to 
ease the transition from hospital to communityo · · 

With the opening of Seabrook House~ an in=patient and out-patient 
facility for the treatment of alcoholism, we have been able to begin utilizing 
thi~, resource for our patients who need continued treatment for alcoholism and 
related psychosocial problemso 

An increased number of intermediate care facilities have been approved 
in the State and this has enabled us to refer those patients who have previously 
beer ineligible for alternate care placemento 

The Psychology Department performed 86 psychological evaluations; 342 
pat]ents were counseled individually and 1,190 patient hours were given in group 
psychotherapyo Family counseling was provided for 111 families. Three senior 
voltinteers and three student volunteers were supervised for 447 hours in a 
variety of remotivation programso 

Unit II Occupational Therapy Programs continue to offer services of 
supportive nature to patients referred from Units I and III in addition to those 
referred to Unit IIo During the year 335 Unit II patients received 8,690 treat­
ments for a total of 14.,815 hours in Occupational Therapy Programs within the Unito 

The Homemaking Program emphasizes the broadening and rebuilding of 
homemaking and grooming skills with heavy accent on the practical aspects of the 
char1ging economic and social situations of community livingo The Art-Ceramics 
pro~'ram, in addition to offering male and female patients opportunity to fulfill 
emotional needs and to work out feelings, attempts to build appreciation and 
devElopment of one's own interest and talents as they can enrich and contribute 
to cne's own good mental healtho Informal discussions include orientation to 
conmunity resources, current events? and orientation to changing living problems 
in today's worldo This program also serves patients referred from Units I and 
III, The program in Larch occupational therapy works toward meeting needs and 
intErests of referred male and female patients living in Larch Hallo 
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HOSP:1:TAL UNIT I I (continued) 

There were 640 recreational activities provided for the patients in 
this Unit during the past year with 10,025 patients in attendance and 5,080 
patients attended centralized activitieso 

Vernon Arrington» RoNo became Unit Nursing Director in March 19750 

In the past year Unit II has made many changes in efforts to provide 
optinum nursing care for the patients a Through use of Milieu Therapy funds the 
Nurs: .ng Department has sucessfully maintained the practice of having ward 
part.es for the patients on each ward on a monthly basis and continues to 
prov:.de money for the evening shift to purchase snacks so the patients can have 
some·:hing to eat before going to bedo These funds are also used to provide 
refr,~ments at centralized dances and lunches for patients going on bus trips 
from the Unito Additionally~ we have started a program to provide closed ward 
patiimts with coffee in the mornings,, this is coordinated through the recreational 
therapist and nursing personneL 

In April we opened 'Larch Hall A ward to house both male and female 
patientso It was decided that the patients assigned to this ward be a minimum 
of 60 years of age and able to care for their own basic needs as much as possibleo 
This has been fairly sucessful and we have had no major problems with this 
integrated wardo Larch Hall D ward which was being used only for patients sleeping 
at night, has been fully openedo This ward is now fully functional as an open 
ward We hope to have Birch Hall D ward fully operational as soon as possib~eo 

The dayroom of Birch Hall "B" was redecorated through the efforts of 
Mrso Federici, a volunteer worker from the Commissionerws officeo Live plant,s 
and :lowers were obtained from the greenhouse and placed in the dayrooms and 
quie·: areas on each wardo Additionally, bright colored framed pictures have 
been hung on the walls throughout the buildings in both Birch and Larch HaUso 
This has done much to brighten up the environment and create a more homelike 
atmo;phereo 

Chart fragmentation was completed in August 1974 and metal charts were 
put : .. nto use on all wards o 

Judicial Hearings for involuntarily committed patients who have been 
here for ten or more years began in January and continued through April 1975. 

Weekly community meetings have been instituted in both hallso All 
patients are encouraged to attend and members of each discipline in the Urti.t 
are :'>resent o Open discussions are held and patients are encouraged to talk 
abou: anything they wish to discuss at these meetingso 
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HOSPITAL UNIT III (Camden and Gloucester Counties) 

During the past year, the Assistant Medical Director~ in addition to 
performing routine tasks related to the administration of this Unit also served 
as Di.visional Task Force Chairman for the purpose of determining for the Division, 
the utilization of the Team Concept o He also served as Accreditation Chairman 
for the hospitalo 

The Out-Patient Department conducted over 4,000 patient in~erviews 
during the past yearo It also provided physical examinations and other procedures 
when indicatedo 

The Unit Social Workers conducted 3,750 patient interviews and 1,071 
famiJy interviews in addition to writing 97 histories and holding 40 group 
sessi,ons during the year o In conferences and meetings there were over 2, 000 
contacts with hospital personnel, almost 2,500 community contacts and collect­
ively, nearly 800 meetings with staff o Social workers spent over 600 hours 
providing services in behalf of and to patients on Home Family Carea 

The Psychology Department provided nearly 10$000 patient hours of 
individual and group psychotherapy and family and ma.rital counselingo Additionally, 
it made over 400 individual psychological evaluations and participated in 70 
seminars and other training sessionso Psychologists also supervised close to 
800 hours of service by volunteer workerso The Psychology Department conducted 
staff communication improvement sessions in which all employees in the Unit were 
permitted to participateo In this decentralized setting, the Psychology Advisor 
continued to cross Unit lines in coordinating activities of psychologists in 
othe1" Uni ts o 

In Occupational Therapy on the wards 11 in the woodworking shop, the 
needlework clinic and referrals to homemaking and arts and ceramics clinics, in 
other Units,, Unit III patients participated in over 19~000 hours of programo 
There were 515 new admissions to the Program over the past yearo The Recreational 
Therapy Director coordinated recreational therapy activites by nursing personnel 
for the patientso Patients pa~ticipated in 975 outdoor sports activities, 240 
indoor sports activities~ 135 dances and 2,883 other milieu therapy activitieso 
Additionally, the Recreational Therapy Department pt"ovided the patients with over 
300 activitieso The total number of activities conducted at Ancora a.mounted to 
4,556 with an estimated total patient attendance of 96~0000 

The Nursing Department has conducted monthly meetings for professional 
nurses on all shifts.. In-Service training has been provided to personnel by 
supe:r·visors on a bi ... monthly basis Q Emphasis on improving the patient: environ­
ment and increased humanization of patients has been the theme for the yearo 
Patitnts have been encouraged to wear personal clothing and those who have bed­
side cabinets are invited to display appropriate mementos of a personal natureo 
The 1atient environment has been made more home-like wi.th the addition of 
drapu, pictures and furnishings. Welfare funds were utilized for ward parties, 
cent1·alized activities and community activities attended by patients o 

The Clerical Department continues to be current with daily worko 



Page 13 

(Geriatrics) 

The Assistant Medical Director attended all meetings; regularly made 
~"'.',r:rJ .all areas of the Unit; met with visitors, patients, employees, out-
'.:t r.. ~1i~'en..r::;1es and supervised al 1 Un.it functions as required of this office. 

The resident population at the end of the fiscal year was 320, this 
'i;.'·:. 1er:r1ts 26% of the hospital's total population. The average daily resident 

ion was 318 during the past yearo There were 114 transfers to the 
-Surgical Unit with 60 patients returned to the Unit from the Medical­

d.1C:.al Unit. Sixty-one deaths were recorded from Unit IV during the year. 
Cl ·~\1~:· h~.JIJ"hdJred and seven patients from other hospital Units were transferred to this 
\.l'ni · during the year and 73 patients transferred out of the Unit. 

The. Soci.al Service Department had 2,126 patient and collateral contacts 
11

1 :':·::.) wnsul tations and conferences wi.th medical~ professional and commul"i ty 
':i~~~ :r dt' ~:~!!! ,, A total of 82 supervisory and/ or training meetings were held for and 

Un social workers~ 

In Recreational Therapy there were 30,189 patients attending a total 
~:1 f ~~~41 rne·etings and in centralized activities an additional 104 events were 

r~d11d ed with 6,, 166 patients in attendance. The Milieu Therapy Funds continued 
t )~~nefi t all the patients. A wide and varied variety of foods and goodies 

1\i,i·~11'·.~~ supplied on an on-going basis throughout the year with these funds. The 
~~(. ~'e.tttional assistants continued to provide scheduled evening activities in 

.a1 d ion to their every day duties. Seventy-five patients participated in 
, ,1i:;g r.wurs of Occupational Therapy Program to 8, 390 treatments. 

Religious services were conducted throughout the year as scheduled by 
(".::.·; Lt~ 1chaplains. The use of the Chapel by the patients for private vi.sits 
~ .. :w: b:nr .ir·iellgi.cms services increased during the year. Contact was made with the 

·:n.' ·,t\1(J1 Unit at the hospital and prisoners now attend services in the Chapel. 
i: 1 1 ;.um.111~;<;r marked the completi.on of the first full unit of Clinical Pastoral 

1!: 1c~iu .u·t i 1r'J'n" An extended two ... day a. week prog1"am concluded in May 1975 o There 
1t n R t .. t" no Clinical Pastoral Education Program this summer as we encountered 

: 11:t«;11z·uK in. recru:l ting students. 

The· Unit Nursing Director conducted monthly meeUngs with all supervisors, 
l scheduled meetings required of her ort1ce and directed the operation 
ng Department. Supezvisors provided in-service training twice a 

.;~_u employees und~"::1t" their supervision and the remoti vation program was 
with classes being conducted on both first and second shifts" 

nu~ Unit Record Room remained current in routine work throughout the 
Record Room was hard preued during the later part of the fiscal year 
of case summaries forever 200 patients. necessitated by re-hearing 

s involuntarily committed for more than 2 years. 
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HOSPITAL UNIT V (Medical-Surgical-Neurological) 

The average daily population for the fiscal year was 59 patients. 

Quiet rooms have been established in both the male and female wards 
to contribute further to the care of our patientso The Social Service Depart­
ment has been increasingly useful to the patients of this Unit. The post­
ope·rative rooms have proven their worth by decreasing the incidence of infections. 

The new X-ray machine has not as yet been received from France. The 
relocation of the Central Supply Room to the ground floor has been delayed by 
thf: inability of the Maintenance Department to complete the remodification and 
the installation of the necessary equipment. It is hoped that this will be 
completed in the next several months. 

The Laboratory performed 147,038 tests. There were 191 deaths and 95 
aitopsies for· an annual autopsy rate of 49. 73%. The Pharmacy filled 39, 961 
prescriptions. The Dental Department recorded S,246 patient visits. The X-ray 
Department completed 11,840 exposures on 3~466 patients, SO Leesburg inmates 
and 331 employees. The Physiotherapy Department administered 9,350 treat-
ments to 5,643 patients. The Electroencephalography Department performed 3,119 
electrocardiograms and 329 electroencephalograms, as well as 48 electroencephalo­
grams for the New Jersey Consultation Service for Neurological Diseases. 

The Operating Room reported 49 major and 22 minor operations were 
pe'l"formed during the year. The total anesthetics administered was 77. There 
we:··e 3, 741 patients treated in the various Medical-Specialty Clinics. The 
Neurology Department examined 260 patients in consultation and received 45 new 
aduissions. An echoencephalograrn was purchased for the Department to aid in 
dia~gnostic studies. 

The Infirmary reported 247 pre-employment physicals completed; 36 
inmates tr"ated: 5 visitors and 1,797 employees. 

The Social Service Department rendered a total of 2,082 casework 
services for 1,694 patients. Arra.ngements were made for placement of 17 
patients directly back to the communtiy. 

The Recreation Ther·apy Program had a tot~l patlen't attendance of 
9,682 at 789 scheduled activities. 

Tne Unit Record Room and Steno Pool remain on a current basis. 
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HOSPITAL UNIT VI (Children's Unit) 

The Assistant Medical Director met with Dr. Gordon, Child Psychiatrist, 
weekly, to comply with the JCAH's requirement that each patient by seen by a 
Child Psychiatrist. Dr. Gordon began as Child Psychiatrist Consultant in the 
Children's Unit on March 17. The Assistant Medical Director served as president 
of the Active Medical Staff during the past fiscal year. 

The average dai.ly resident population in this Unit was 35 for the 
put year. There were 95 admissions, 32 readmissions and 118 discharges. 

Through Milieu Therapy Funds refreshments were obtained for various 
activities during the fiscal year and were alternately used with Title I funds 
in the Good Grooming Awards Program within the Unit. Through Title I Funds a 
total of 10 trips were taken during the camp program. Through Turrell Funds the 
children who did not go home for Christmas had dinner at a restaurant, the 
children also went on a boat ride and tour, had refreshments on bus rides and 
those children without any other spending money were given allowances through 
these funds. Through the generosity of the public, the children were given 
twelve parties. The Vineland Pioneer Council of Bell Telephone Co. presented a 
"Talking Bear" for use in the education of the children and adolescents. Through 
hospital funds the children went on four bowling trips. The children are per­
mitted to sleep late every Saturday with special breakfasts supplied through 
Nursi.ng Program Funds. These funds also supplied cleaning products, shower 

airtains, pictures and other items for some rooms and other materials and 
supplies for activities and programs held by nursing or in coordination with 
other departments. 

The Nursing Director worked with representatives from the Art Depart­
ment of Camden County Community College in order to institute an Art Program in 
Wi::Jow Hall. The main objective was not merely to decorate some areas in Willow 
Ha:, 1 but primarily to work with patients in a therapeutic manner. 

The Social Service Department reported 289 patient interviews, 943 
patient counseling sessions, 941 collateral contacts with relatives and friends, 
771 s:ollateral contacts with the Division of Youth and Family Services and 4 79 
collateral contacts with outside agencies and professional personnel. The Unit 
Social Worker was assisted by social work students who contributed 464 hours of 
service and a volunteer who worked 100 hours~ 

A total of 86 patients participated in the Occupational Therapy 
Prc1gram for a total of 3,138 hours. The total treatments administered was 3,322 
fo?' an average of 15 patients. Patient attendance in Recreational Therapy 
totalled 18,970 with 1,632 meetings. The children actively participated in Farm 

'lhet'apy. 

During the fiscal year the Psychology Department completed SO 
ps:,'chological evaluations based upon test batteries which included a total of 
18! 1 individually administered tests o Approximately 205 hours were spent in 
individual psychotherapy while 80 group psychotherapy sessions were conducted. 
A total 6f 212 hours were spent in various ~emotivation activities. On four 



Annual Report Page 16 

HOSPITAL UNIT VI (continued) 

occ.asions the Department participated in family counseling and/or child study 
team conferenceso The Department supervised 5 undergraduate students from area 
colleges who served as volunteers for a total of 253 hours o 

The school year began with the Third Annual Camp Program funded 
uncier E.S.E.A. Title I. Four hundred and thirty-three children participated 
in the program for a total of 14,044 hourso Forty-four children from out­
buJ ldings were involved in the program for a total of 322 hours. The 
witter program officially began on September 3 with 6 teachers" The Supervisor 
of Educational Programs resigned effective June 28, 1974 and Mr. William J. 
Can·marota assumed this posi ti.on. The Cedat School Program was extended to 6 
pe1iods per day. A volunteer remedial reading instructor began tutoring 
va1ious students one evening per week and a volunteer student began an Art 
Chb for selected students two days per week. The Supervisor of Educational 
Programs conducted American History Culture classes in the main hall for 
Physicians. 

During the past year the Ancora Auxilia·ry provided 17 ,440 hours of 
ser·vice to the patients. The regular trips of the Canteen Cart to patient 
areas brought sales of $12,035.55. Included in the total hours contributed 
by the volunteers were 1,879 hours in the Clothing Room where good used clothing 
was provided free to 2,060 In-patients and 143 Home Family Care patients. 

DIVISION OF TRAINING AND RESEARCH 

On September 4, 1975 Dr. Shao-Chi Yu ,~as appointed the Director of 
Training and Research. On July l~ 1974 Dro Iluminada Co Ortanez was appointed 
Associate Director of Training. 

The Director of Training met with all the psychiatt'ic residents once a 
wetk for administrative and training supervision. The Astociate mirector of 
Tr&ining attended all hospH~al meetings and set up the phy:dc:.ian' s In-Service 
Tr&, ining Program, 

There were 12 residents in training during the past year, 2 residents 
suc.cesfully completed psyc.hiatric training~ 1 resident joined our medical staff, 
2 1erminated upon completion of the first year level of training and 1 resident 
te1minated upon completion of the second year level of training. Seven 
re!· idents remain in training as of' the end of June, 1975 o Durin~ the year 
ap1 1roximately 104 inquiries regarding the progr·am were received; 12 of the 
ap1 1licants were interviewed and 4 were accepted for trainlng beginning July 1975. 
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DIV.ISION OF TRAINING AND RESEARCH (continued) 

During the past academic year the Department of Training conducted 
written mid-term examinations and annual oral examinations for all the residents. 
The residents also took the written Centralized Residency Training Program 
anr1ual examination at Trenton Psychiatric Hospital on June 200 On June 27 
thf residents attended the annual Educational Seminar for all New Jersey 
ps}chiatric residents. 

On August 26 and 27, 1974 a representative from the Residency 
Re,iew Committee of the American Medical Association and the American Board 
of Psychiatry and Neurology reviewed the Training Program. For 2 days the 
rerresentatives interviewed the different senior and junior preceptors, the 
administration and the residents as a group. Initial decision was unfavorable 

a nc1 cited three major deficiencies in- the Training Program o The Director of 
Training was successful in appealing for a change in the irtitial decision" 
Because of this, additional funds were obtained from Central Office to correct 

t he deficiences noted o Affiliations hcve been made with the Temple School of 
Medicine to initiate programs in Child Psychiatry and a visiting Child Psychiatry 
Consul tanto Our third year residents started to affiliate at St,.,, Christopher's 
Hospital in Philadelphia and together with Temple Psychiatric Residents are 
given supervised experience in In-Patient and Out~Patient Child Psychiatry 
ancl Community Psychiat:ryo A Child Psychiatrist from Temple Hospital visits 
Anc:ora every week to give preceptorship to our residents and review cases in 
the Children's Unit. These two new programs were favorable to the two 
governing boards and prompted them to change their initial decisions and to 
extend approval of the training program to July l~ 1976" 

A major step was initiated to orient the foreign doctors at Ancora 
to the American way of life and to American patientso This was 1 major deficit 
noted in the last review of the programo An English language course is being 
conducted by Rutgers University for all the residents. American History and 
Social Studies courses are being conducted by the Supervisor of Educational 
Programs at Ancora for all foreign residentso A special section of the Medical 
Library was made into an aculturation reference wherein American newspapers 
and magazines and books pertaining to American history~ language, etiquette, 
folklore, etco can be obtained by the residentso This Program includes 
monthly field trips, discussions with resource persons, attendance at con­
ferences outside the hospital and distribution of all invitations to social 
cuJture activities in the community and Philadelphi;sL 

Affiliations with the Community Mental Health Centers, Philadelphia 
Medical Schools and other state institutions have been successful in giving 
supervised experience to the residents in essential and special requirements of 
thn American Board of Psychiatry and Neurology. For the past fiscal year the 
Re:;idency Training Program has used the services of Temple University, Hahnemann 
Medical College, Our Lady of Lourdes Hospital, Collingswood Child Guidance 
Center, Trenton Psychiatric Hospital and Menlo Park Diagnostic Center. The 
T~tlning Program was able to send residents regularly to these institutions for 
tr< Lining o 
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DIVISION OF TRAINING AND RESEARCH (continued) 

In addition to the Residency Training Program, the Department was able 
to give more emphasis to the Continuing Medical Education for physicians. Monthly 
schedules for the physicians In-Serving Training Program were distributed to all 
members. The Educational Program has been expanded with 3 accredited institutions 
ghing series of lectures in the fields of psychiatry and medicine. Together with 
accredited guest speakers obtained from medical organizations and phannaceutical 
companies, the Department was able to provide approximately 60 hours of Category I 
Crf'dit towards the Physician's Recognition Award of the AMA and the Medical 
Society of N.J. In addition to the Category I hours, the Department provided 
re~.ular sessions of 12 Journal Clubs, 12 Case Conferences and 12 Clinical 
Pathological Conferences plus numerous films and monographs and Closed Circuit 
T. V. Programs with questionnaires giving Category II and V Credi ts. This 
inc:rease in the number of presentations provided an educational and scientific 
atmosphere among our physicians, community physicians and the residents. 

The Medical, Patients' and Nurses' Libraries continued to expand over 
the past yearo The Medical Library had 7,375 books at the close of the year, 
the Nurses' Library had 1,022 and the Patients Library had 6,141. 

PEf..SONNEL DEPARTMENT 

Fiscal Year 1975 was one which saw another hiring freeze go into 
effect in September and remain until mid-April, 1975. Naturally, this policy 
pe1 ·mi tted attrition to effectively cut down our active staff, leaving many 
titles unfilled. The EoE.A. program which began in August, 1974 and authorized 

1he hiring of 18 people into Institutional Attendant and Building Service Worker/ 
Buj !ding Maintenance Worker titles throughout the Fall, helped s·omewhat. The 
situation was alleviated considerably when early in 1975 we were allocated 45 
CETA II and 8 CETA VI slots, most of these positions were tied into Institutional 
Attendant and Food Service Worker vacancies. 

Recruiting for the above positions found an open and receptive labor 
ma1ket so that even in mid-April when the hiring freeze was lifted, with a few 
no1able exceptions, filling existing vacancies with qualified people was not a 
prcblem. In fact, of the $2,500 budgeted for advertising for fiscal 1975, 
cu1 to $800 because of the freeze, only $663 was spento One recruiting item 
wo1 ·thy of note is that a difficult vacancy to fill, that of Supervisor of 
ClJnical Laboratories, was, after much effort, finally filled by a qualified 
ap1,licant obtained by Personnel through tqe medium of classified advertising. 

EoEoA. ended on May 9, 1975 at which time the disposition of the 
IS employees remaining in the program was as follows: 2 to resignation, 1 to 
CE1A VI and 12 to regular appointments. The CETA program, hiring into which was 
f:n~en in April, remained in that state throughout the balance of the fiscal year. 
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PERSONNEL DEPARTMENT (continued) 

In November, the following five positions were abolished to provide 
tie-in funds for use in the Commissioner's Office: Instructor of Nursing 
Education, Dining Hall Supervisor, Exterminator 9 Senior Clerk Bookkeeper and 
Food Service Workero This action reduced our number of budgeted positions from 
1099 to 1094. 

By and large, the Summer Youth Job Program was successful with few 
problems, one of which was the immaturity and lack of responsibility of some of 
those employed. It was thought that the age minimum should be raised for 
fiscal 1976. 

Overtime for the Personnel Office necessitated by a combination of staff 
shortages and heavy work load during August and September, was eliminated due to 
budget limitations and the determination was made to catch up the backlog 
during regular working hours. This was accomplished over the next several months 
with assistance finally in February from Central Office Personnel to help complete 

the promotional packages. Personnel 9 however, was and still is short one Senior 
Clerk Stenographer. 

William C. Sheva, on leave of absence with pay from April 16, 1975 
until his termination effective June 26, 1975 has been replaced by Allan R. 
Bilder, first as Acting Personnel Director and then as Personnel Director. In 
order to better serve the needs of Ancora employees, the hours of the Personnel 
Office were expanded to 8:30 to 4:30, four days a week and 7:15 to 4:30 on 
Fridays, keeping the office open throughout the lunch houro 

As of December 31, 1974 the're were 70 employees eligible for Service 
Aw8rds for service of 5 or more yearso Illustrated booklets were distributed 
anc awards were chosen and orderedo Distribution will be made by individual 
Un]ts with appropriate ceremony early in fiscal 19760 

The American Red Cross Blood Drive, chaired by the Personnel Assistant, 
wa! most successfully completed on April lsto Our quota of 75 pints for this 
se1d-annual drive was oversubscribed by 49 pints, our total contributed being 
124 pints. The next drive will be in August. 

The backlog of Suggestion Awards was caught up in April, 19750 
With Committee meetings of May 23 and June 24, the Suggestion Award situation 
is now current with none being held over to fiscal 1976. 

Under the Chairmanship of the Medical Services Assistant in Unit III, 
hi! committee and the Tour Guides, one of the most successful Open House Days 
in recent years was held on May 80 Over 34 agencies were represented at the 
ex} .ibits and more than 800 visitors attended o 

The annual UoS. Savings Bond Drive was kicked off on May 12 and ran 
th:.s year only until May 310 Due to the late date, shortness of time allotted 
to the drive, shortage of materials for distribution and the inflated cost of 
lb ·ing, only 7 new enrollees were signed up for a total of $150 in payroll 
de<uctions per pay periodo 
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PERSONNEL DEPARTMENT (continued) 

Finally, the Prescription Drug Program came into full swing late this 
fisc:al year, with coverage retroactive for most people to December 1. All 
identification cards will be out by the beginning of fiscal 1976. Eligible 
employees are those whose titles are covered by the following bargaining units: 
Admfoistrative and Clerical, Health Care and Rehabilitation and Law 
Enfcrcement. 

BUSINESS DIVISION 

Due to the grave fiscal cr1s1s that has been experienced by the State, 
the fiscal year 1975 resulted in a severe shortage of personnel to adequately 
maintain the functions of the various departments in the Business Division. 

The Fire and Safety Department conducted 94 accident investigations, 
held 22 orientation classes and conducted 63 fire drills on all shifts. 

The General Electric Company was the successful bidder for the replace­
ment of our Police and Fire radios which are about twenty-two years old. It 
is hoped to have these radios delivered to us by the end of September. 

The Food Service Department was inspected by Representatives of the 
New Jersey Department of Health and resulted in a Satisfactory evaluation. 
Again, as has been reported in prior years due to the lack of sufficient help, 
the Food Service Department has had considerable difficulty in serving our 
patients, especially since it was necessary to live within the Budgetary allow­
ances as directed by the Commissioner's Office. Additional burdens were also 
added to our employees with the loss of the Industrial Therapy Patients. Due 
to the high cost of food items and the high cost of milk that we had to purchase, 
it was necessary for Central Office to increase our food per capita 5¢ for 
the last six months of the fiscal year. Added to this price squeeze that we 
experienced was the increase of the bread supplied by Leesburg Bakery from 
. 06::.!5 to 23¢ per loaf which added approximately $13, 000. to our yearly food costs. 

The Grounds Department continued to maintain the lawns, trees, and 
shr11bs. Due to the high cost of liquid fertilizer, it was again decided to use 
reglllar fertilizer which was applied by our grounds' crew to only selected 
par:s of the hospital grounds. Additional summer help has not been made avail­
abl1 ~ to us due to the lack of sufficient appropriated funds. 

The Camden County Agriculture Extension Service planted approximately 
150 peach trees (SO different varieties from all over the country). This test 
is I >eing made to determine which of these varieties would be sufficiently hardy 

and disease resistant to plant in the South Jersey area. 
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BUSINESS DIVIS'·ION (continued) 

The Laundry processed a total of 5,342,039 lbso, an increase of 
437,151 lbs. over the last fiscal year. Laundry processed for this hospital 
amounted to 60.7% of the totalj the remainder, which increased 2% or 173,777 lbs. 
over the last fiscal year ,was for Vineland State School, Vineland Soldiers' 
Home, and Leesburg Prison Farm. This increase in production for the other 
State facilities was not accompanied by any increase in the amount of funds 
furnished by them which never has fully paid for the supplies used to process 
their laundry, a subsidy which we can ill afford in our Household Supply 
Account. Sufficient inmate help to operate this laundry was not received until 
thn early part of 1975 when the Leesburg Unit at this hospital reached its full 
compliment of inmates. 

The Building Service Department operated the ward linen rooms and 
provided clothing and linens as required. As there were no appropriated funds 
available, it was necessary to purchase 3,000 yeards of fibre glass drapery 
material in order to fabricate draperies for the various patient areas as 
recommended in the last JCAH Inspection Reporto Due to the limited number of 
employees in our Sewing Room, we were only able to fabricate sufficient drapes 
for the day rooms in the patient buildings. Draperies for the dormitories and 
other miscellaneous rooms are being made and installed as time permits. The 
Task Force, which is responsible for all heavy cleaning in patient areas, has 
continued cleaning these areas but has been hampered due to the fiscal austerity 
program that was declared by the Governor. These employees, which consist of 
one foreman building maintenance worker, and four senior building maintenance 
workers, have been approved in Temporary non-budgeted positions since 1966. 

During the year, our Maintenance Department in addition to routine 
maintenance, concluded the following major pro~ects: 

Replaced all wall-mounted type toilets in all patient areas to a 
new seat type. 

Installed new hot water controls in five patient buildings. 

Completed the well house for new well #7. 

Installed shower curtains in all patient areas. 

Completed the new office for the Food Service Supervisor and his staff. 

During the fiscal year, Well #6 was completed by the contractor, and 
the interior of the water storage tank was completed to the 
satisfaction of the hospital after experiencing many problems with 
the contractor. 

Our new water treatment facilities have not been completely accepted 
as it has been necessary throughout the fiscal year to call in the 
contractor to repair and adjust the chlorinators, the fluoride 
system, and the automatic alarm system. 
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BUSINESS DIVISION (continued) 

Final Plans and Specifications have been prepared and bids requested 
by July IO, 1975 by the Division of Building and Construction for 
the Life-Safety and Fire Protection Requirements for Main Hall. 

~~·~,M.J9. 
Farrell R. Crouse, M.D. 
Medical Director and Chief Executive Officer 


