


CONTENTS

Mission}........s..........;.....;.;.;.;...Q.;.............;.........
’MaJor ObJectlves eecsesesseresetacesssessssiress st s rencsassstsroeece
Performance tetsessessnsesssesessesisseseerssteeresrscsesssossreeasnn
- Anticipated Needs Seessesessessresessesressessesenseessasreresnianens
_MaJor Units: ..............;..........................................
nghllghts.........................................;......;..........
.Developments ................................;.....;......;..........
Personnel ;;;..;....;.................};................;.;..........
'Organlzatlonal Chart ................Q.;.............................
Caseload- .......;;........;................g,,;......................

Dlscharge Prlor to Max1mumf..........................................

) ‘. PrObable Ca\lse Hearlngs (..'....IO.I.......U...'......0'00.....0.....I

v Dlstrlct Parole Superv1sors Dec151ons ...;...........................
‘ Rat;o of Field To Offlce.Tlme\...,,,....,.......,........-.....,.,...
| Treatment’....;.;;.Q;....a;si......;....;....;....,..;....;;.........
Night Visits ......;..........;.........;............................
Casebook Rev1ews ..........................................;......'..

Comprehen31ve Employment And Tralnlng Act (CETA)~....................

Furlough/Home Vlslt/Work Study Program .............................,

Institutional ParoleProgram ceecesceesscssessoccsccscrsasescsccoscanes
" Parole Advisofy.COmmittee'.Q.;J}........;....Q.;;..;;;...............
Leam SUPETVISION seveesscacecsvecsorscasesasonssssonsoscosnessansannss
Parolee Earnlngs B P T L R R T E T Y LT R urupp Ny

Tralnlng -.-a.o'.o.oo.'.oego.oo0o.o...oo...no..-..ot.'...l.o.o.c_i..o.o

Revenue Program ‘;‘.-..l'.."...l.Il.’.l....0.0.D.v...."....0..'..‘.'.0

Parole Resource Office and Orlentatlon Fac111ty ....................Q

Speclal ProJects ...I........D.....I’IO......‘....'I.....'............
Volunteers In Parole Program D R LR E LR R PR R

TRAP PrOgram oo-o.oo.o.ooop.p'..o.oonooo.-.o.oo‘.-oo..-...ol--0.0.9..0

PUbliC RE].atiOHS v.'o.oo..l-.‘o..--o-ooopo.-u000.0.‘oioooe.o...c.-ootooo‘o'

Note o.0.-.-"‘000.-.0.00...\1..o»oc-"'0..000.0.0vovc'.o-.oootoc'ooooo.o.0.

CaSE].O&dS .on.’o-l.oc.’.ol.ooooe.o-oltnc.0...0.5-..oo.ror.,-uo.bc..o..'o.

Returns tO InStitUtionS c'hi"o-.oooaoa._o.ooo.oo.....t.o.0-.-...0..-00
Missing CaSGS e.o..0‘0'00.o_‘.ololt.oc.ov‘..‘o."c,ooo.ooc-.o-»o.co..ot.oooo‘oo.on

SuperViSiOn l’.;.‘?!..v.'.‘l0..§0.'l0.......0".0'.....ll.l.l."....'.l_"..

~ Charts and Tables to follow

Page
Page.
Page:

Page
Page
Page

Pag§

Page

_Page
-Page
Page.

Pege

Page .

Page

,Page

Page
Pege

Page
Page .

Pege
Page
Page
Page

Pagei
Page“

Pége

Page
Page
Page-

Page
Page

Page
‘Page:

Page

Page

VN AU B W - e

L e T Y
N - O O O

12



BT o

s

o
)

P

'MISSION (Goals)

As a:component(of the. D 1s1on of Policy and Plannlng Department of
Corrections,.the Burea ¥ : R ‘

1.- To provide approprlate i ;;,, 1S . anc Civ ) isfon'for
those persons paroled: fri : son Comple 1to ¢ 3-8
‘the Youth Correctloneli i plex: (A B: town, Yardville),

: a’ P - progran Ne - Bureau of -
' Parole 1nvolvement with’ offende 71 :;' f i 'f are - tes, continues ,
throughout the period Qf,par b i-beyond the maximum -

expiration date of se

y of services -
and- counselllng.. '

ine monitoring,
mental: health treatmen ith law enforce-

ment agenc:les.

4, To maximize communlty part1c1pat10n in the relntegratlon process by ex—'
pandlng the number and“activities"of citizen volunteers being recruited- from both

~ the ‘private-and the publlc sector.a To increase: communlty based agencies!
awareness of offenders needs{and the degree of agency. respon51veness to such

needs.“

MAJOR OBJECTIVESV

1. To 1ncrease fleld staff s ablllty to respond approprlately to 1nd1v1dual

parolees needs. ST s T
2. To facilitate preparation of inmates’ release to parole supervision and
serve 'in ‘a liaison role between the’ several 1nst1tutlons and the Bureau of
Parole: fleld staff. :

3. To prov1de_an 1mmediate‘and effective alternative to return as a parole
violator of those parolees who cannot satisfactorily meet parole conditions
by use of communlty based re31dent1a1 fac111t1es which offer a variety of
supportlve services. :

4. To provide United Stateé Supreme Court mandated'hearings for parolees
whose adjustment has deterlorated markedly in one or more serious aspects.
To promptly conflne serlous communlty threats.

.5, ‘To provide a program for interested and.qualified community residents who

wish to serve as volunteers!in the reintegration process on a one-to-one basis.
To maintain the program under continual refinement and expansion with a view
toward openlng the ranks of volunteers to 1nd1v1duals from all walks of life.

i
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. 6. To collect, safeguard, and deposit certainrrevenues,levied against
- offenders as part of custodial sentences, and to vigorously pursue delinquent
 accounts. o :

. PERFORMANCE

1. The success rate for some 13,000 parolees processed yearly by the Bureau
approximates 80 percent. An expansion of staff and support services would
permit. the Bureau to assume respon51b111ty for that additional number of
inmates whose parole release can appreciably reduce institutional over-
crowding.  Individualized, one-on-one counselling has been supplemented by
Team supervision. The use of urine mon1tor1ng anda specialized caseload

of substance. abusers have been effectlve in controlllng parolees whose
antisocial activities are. drug—related. A concentration of service delivery
to parolees in the areas of JOb grooming, vocational preparation, and educa-
tional/vocational placement is standard procedure in the District Offices and
has proved effective in meeting parolee needs’ to become self-sustaining. - The
Bureau's ablllty to purchase services as a response to medical, dental, or -
shelter crisis situations among parolees has been effectlve in stablllzlng
'adJustment patterns. :

The above-mentloned services are belng made available to certain county
correctional institution cases which come under jurisdiction of the State
Parole Board. Although confinement is at county correctional imstitutions,
some offenders have as much - or more - difficulty in terms of community
planning and supervision than do many long—term offenders from state correc-—
tlonal 1nst1tut10ns. :

- In accordance with recently enacted 1eg151at10n, the Bureau is involved in
the collection of certain revenues from offenders who have. been placed under
financial obligation as the result of their conviction for criminal offenses.
Collection, recordkeeping, deposits, and supervisory follow-ups are being
made throughout the state at District Parole Offices and at the Central Office
for. those New- Jersey parolees resident out of state.,."

Investlgatlons of proposals for furlough “home visit, work release, and
study release plans enable the Bureau to establish relatlonshlps with in-.
mates and thelr families prior to the parole dates. The Bureau also is able
to provide employers and educators with a follow-up service regarding per-
formance, absenteeism, and’ the structurlng of career ladders.v

- 2. The Institutional Parole Officer staff services all penal and correctional
institutions and the Training Schools at Jamesburg and Skillman., Staff
members conduct personal interviews with inmates to resolve problems, assist
in preparation of pre-parole plans, provide detailed pre-release instructions
and counselling. Parole staff members have an additional assignment, that.

of prov1d1ng services to c2rtain county correct10nal institutions and to
various communlty release/re51dent1al centers.

An increase in Instltutlonal Parole Offlce staff is seen as necessary to free
District Office staff from' having to further a351st in prov1d1ng serv1ces
for the above-mentloned cases. - :
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3. The Bureau s re51dent1al faClllty (PROOF) prov1des an around—the—clock
short-term alternatives to confinement as parole violators for those

 parolees who' cannot. adequately cope with personal and community situations..

In Fiscal 1980 parolees were serviced at the re51dent1a1 facility for a

‘total of 3,780 man—days., The facility maintains an after-hours and: hollday o
. telephonic hotline service for parolees,: relatlves, law enforcement. agencies, .. .

and the general- publlc. It also serves as-a contact point for inmates re--
leased on furloughs. Additionally, staff members' at that facility have de—
veloped group counselling sessions for relatives and friends of offenders -
who-are facing adjustment -difficulties. Development of a- second, and: pre—

hferably a third, residential facility patterned after the present one, would

increase the Bureau's ability to prov1de essent1a1 serv1ces in. the central
and southern areas of New Jersey._~ :

4.« The Probable Cause Hearlng Unlt provides ‘in-person hearlngs for parolees
who have been accused of ‘serious violations of parole. All conditions of
the United States Supreme Court's Morrlssey—Brewer mandate are met in the
hearings. No parolee is exposed to revocation of parole for technical v1o—

‘ilatlons unless he has first been accorded the opportunity to part1c1pate v
in a Probable Cause: Hearing. Some 2,000 hearings are conducted in any one

year, many w1th Attorneys present. as. counsel for the: parolees.

The: present Probable Cause Hearlng Unit is comprlsed of a Senlor Parole Offlcer
from each of the nine ‘District Offices and from the Central Office,  Duties.
attendant to Probable Cause Hearlngs seriously limit or prohibit these Senlor
Parole Officer's part1c1pat10n in casework a551gnments. The admission of
legal counsel to many Probable Cause Hearings has made further demands upon

- 'the time of Bureau hearing officers. A Unit of five Senior Parole Officers
~operating in conjunction with, but 1ndependently of the District Offices,
‘would~assure. obJect1v1ty and make the services of the nine Senior Parole

Officers now involved in Probable Cause Hearlngs agaln avallable to the District

- Office responsibilities.

5. The Volunteers In Parole Program is functional in all nine District

Parole Offices. Orlglnally volunteers were recruited only from the legal

profession, Lawyers are palred with parolees on an individual. basis. Ex-
pansion of the volunteers' role and a widening of the base from which they

"are drawn-have allowed- 1nterested individuals- from various walks of life to

lend their special talents ‘to the reintegration process.f As the scope of the

‘Volunteer Program 1ncreases,_tra1n1ng and guidance services to volunteers

are belng ‘expanded to meet certain interests: . some volunteers seek an on-
going relationship with parolees ‘while others request only a partlcular sit-
uatlonal 1nvolvement. '

ANTICIPATED NEEDS AND ISSUES

In the Bureau's efforts to, increase respon51veness to demands upon its ser-

~vices, the follow1ng is recommended

Institdtional'Parole Office'services have been expanded to meet the needs
of state prlsoners serving i state sentences in County Correctional Instltutlons,
and' the needs of county cotrrectional 1nst1tut10n cases Wthh come under.
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jurisdiction of the StaterParple‘Board;‘ There is needdfor,additionalrex—
pansion to provide.services to inmates housed in community residential cen-.

‘ters (both pre-release facilities and those units which are satellites for
- adult, and juvenile institutions). InstitutiOnal Parole Office personnel face
‘increasing involvement in furlough, home. v151t Work/study release, and revenue

collection activities. With'staff- 1ncreases, more attention can be given to-

indepth counselling -and pre—release plannlng not only w1th inmates but with
_thelr relatlves and frlends.3‘ :

A revenue collectlon and serv1ce unlt has been structured from ex1st1ng
staff. . This structuring has placed additional strain upon field personnel
in the discharge of their superv1sory/1nvest1gat1ve respon51b111t1esctoward
parolees and inmates. The revenue collection activities of the Bureau are:
becoming more complex as staff seeks payment of penalty, fine, and resti-
tution.. In a recent month, penalty assessment increased ten—fold. Tracking
recipients of revenue payments is: compllcated, partlcularly as regards those

" slated: to: recelve restltutlon.

- The one- computer termlnal at the Central Offlce should be supplemented’ ‘by one

in each of the nine District Offices for the provision of not only revenue
read-outs but also case management, 1nc1ud1ng Criminal History Record checks
and Motor Vehicle look-ups. ~The Bureau's needs are compatible to the’ function

of the- offender—based Correctlonal Informatlon System proposed for 1mp1ementat10n
»1n early 1982. : : f

Addltlonal ParoleOfflcersand Senior Parole Offlcers are’ needed to fully im-
plement the weighted workload and Team concept..VSuperv131on of County Correc—

‘tional Instltutlons‘parqlees calls for a staff increase, as does the Bureau's ‘
~assumption of supervision of all parolees previously supervised by the Division

of Youth and Family Services. Furlough and Home Visit Programs are. placing
1ncrea31ng demands upon Bureau services, partlcularly where Juvenlle offenders.
are concerned. -Because the Parole Board no longer has any obllgatlon regarding

revenue collection in those  cases whose time portlon of sentences has expired,

Bureau personnel will be 1nvolved in time-consuming" activities as. they seek

leverage from the Courts to enforce payment. With implementation of Parole

Board intention to extend maximums via loss of commutation time for various

violations of the parole contract, ‘caseloads will become heavier as w111 the
recordkeeplng attendant to changes in maximum explratlon dates. :

MAJOR UNITS

‘Central Office

The Central Office is the Administrative Unit of ‘the Bureau of Parole. It

'is staffed by the Chief, Assistant Chief, five Supervising Parole Officers

and the coordinators of such specialty programs as Revenue Collection, Volunteers
In Parole, Furlough/Work Release and Information Systems. Policy, personnel

and certain budgetary matters are also managed from this office, Central Office
staff makes frequent visits to field sites in order to remain conversant with

. and a531st in solv1ng operatlonal problems..v
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District Officesi(9)_ : ‘ri I h f"f" - L

District Offiees areystrategically‘located in ‘the areas of heaviest pop—
ulation concentration- for particular catchment zones. Each:0ffice has a

Supervisor, his Assistant, and various field staff and their clerical support.

From these Offices comes the activities attendant to the supervision of a daily
average of some 9,100 parolees from New Jersey State Penal and Correctional-
Institutions, Training Schools and from out of State Institutions who reside -
in New: Jersey while completlng a parole obllgatlon.‘ Services are also pro-
vided to prisoners released at expiration of their maximum sentence. District

‘staff also complete all those field functions attendant to Departmental Fur-
lough, Work—Study Release .and Juvenile Home Visit. Programs._ Revenue payments
by parolees ‘are recelved and processed in. the Dlstrlct Offlces. :

Instltutlonal Parole Program

xThe Institutional Parole Office staff, housed in the eight major New

Jersey Institutions, services all Penal and Correctional Institutions, and

the Training Schools at Jamesburg and Skillman.  Staff members conduct persona1

_interviews with inmates to resolve problems, assist in preparatlon of pre-
_parole plans and provide detailed pre-release instructions and- counselling.
 Institutional Parole Staff members have an additional assignment, that of -
5prov1d1ng services to certain County Correctlonal Instltutlons ‘and- to various

communlty release/re31dent1a1 centers.

:Parole Resource Offlce and Orlentatlon Fac111ty (PROOF)

Operated solely by the Bureau- of Parole and 1ocated in a publlc hou51ng

kprOJeCt in Jersey City, ‘PROOF provides a necessary serv1ce as- a-. communlty based

facility which supplies total support to parolees who are ‘experiencing diffi-
culty. TFor the recent institutional releasee PROOF can provide a transistional

‘phase back into the community.v As an alternative to incarceration for those-
-who have become 1nvolved in community problems with which they cannot adequately

cope, an opportunlty is offered the parolee to reside at PROOF, and participate

~in a program of social d1agn031s and treatment on a 24 hours a day 365 daysa :
. year ba51s. - : :

HIGHLIGHTSV

The Bureau of Paroledwas‘awarded acerditation status in July'1981' A

ceremony:was held the follow1ng month during which the Governor was presented

with. the Certlflcate of Accredltatlon by the Commission on Accreditation of

“the A.C.A. The Governor, in turn, presented the Certificate to Bureau personnel,

Efforts continue to maintain compliance with Accreditation Standards despite
difficulties belng encountered as a result of new- 1eglslatlon and’ budgetary
shortfalls. : - :

Durlng the course of the flscal year the Bureau lost nine clerical
positions, six state vehicles and phased out its Manpower Vocatlonal Service
Program and NAB Liaison. The end of the fiscal year saw four Administrative
and Supervisory staff members receive layoff notlces to further dlmlnlsh staff
at.a time of 1ncrea31ng respon51b111t1es.



, The Bureau' s Revenue Program, mandated by leglslatlve flat began
slowly in late fall. Some Counties were reluctant, at first, to-turn over
to the’ Bureau those cases on: which they were collecting. As- the ‘year.
‘wore on, more and more cases were turned over to the Bureau ‘and’ almost

all commitments were also assessed a Revenue obllgatlon. The program has

now been expanded to include collection from inmates. A million dollarsa
~year potential: is seen. The need for electronic aids and additional staff

~1is sorely felt and approprlate requests for budgetary a351stance have been'd;_
' ,made. S T R ST . . e :

Implementatlon of an Act Concernlng Parole has brought many changes o
~_this year in ‘addition to revenue collectlon.k Attorneys: at Probable Cause

' Hearings, superv131on of certain county cases, and the d1m1nut10n of ‘generic -
condition of parole in favor of special’ conditions are now accepted into the.
]dally routine. Loss of arrest power and ability to move against. parolees- who _
commit new offenses, no maaer the c1rcumstances, 1ndependent ‘of 'a prosecutor's
request hlghllght some of the more negatlve 1mpact of the B111 on the Bureau.

, Qulte a bit of effort went 1nto w1nn1ng salary rec1a531f1cat10n for the
wentlre profe351onal staff. | In1t1al written: Justlflcatlon was- followed by
Hearings in which the case for: upgrades were presented. As the fiscal year
7,closed, efforts were underway to win rec13551f1cat10n for the clerical staff.

. The entire review was stark indication of how the Bureau has accepted a myrlad'-

"of addltlonal dutles 1n recent years. I SR .

: Early in the flscal year, agreement ‘was reached between the Comm1351oners :
~..0of the Department of" Correctlons and the Department of Human' Services allowing.
. Bureau personnel to conduct Probable Cause Hearlngs on DYFS parole' cases., ’
As the year ‘drew .to-a close, however, an opinion from the ‘Attorney General's .
- '0ffice mandated that all such parolees legally belong under the- superv131on of T
the Bureau.~ Efforts are oW, underway to effect that transfer.‘ ' SR T

‘DEVELOPMENTS

Durlng the course of the flscal year the Bureau has been worklng very
~closely with staff of the Department s Criminal Information System to inte-
‘grate the parole ‘caseload program with that of inmate tracking. -Great strldes.*
have been made in this direction and with the advent of- OBSCIS the parole '
caseload will be fully 1ntegrated into the system.. Bureau stress, at this: tlme,‘
is to supplement its one Central Office Terminal with one in each Dlstrlct with-
capablllty of on-line ‘capacity dealing wish types. of- revenue obllgatlons,

- -amount of payments, arrearages, changes ordered by the Courts, transfer among
Districts and the like. - Further, there are. other Bureau needs that we hope will
be taken into conSLderatlon prlor to flnallzlng the - system. »

The Bureau of Interstate Serv1ces is obJectlng to the forwardlng of trans—
-fer requests on cases hav1ng left this state either without perm1331on but

",flndlng legltlmate plans or who have had approved travel permission and have

- found plans in other states. The. District Offices are complaining, however,

- that the reverse is not the case. - They advise frequent involvement in trans-—
‘fer requests from other states on cases already in residence in New Jersey ’
~ prior to receipt of the request for transfer. The Districts feel that if they
-are requlred to handle cases under such circumstances, BIS should have the
courtesy of forwardlng thelr reguests under similar c1rcumstances.



The Chlef presented the Outstandlng Service Award for the past year to
__Senior Parole Officer William Strollo, District Office #3. The Award was"
_‘presented at’ the Annual Banquet and was well attended by parole staff.

The Bureau was. audlted durlng the year by the Office of Leglslatlve E
Services who interviewed the Chief and the Assistant and visited three
District Offices. . Representatlves from OSPREY, a federally funded but pri-
‘ vately managed research organization conducted an exhaustive study of the
Bureau and its operations. A.B.T. Associates, another large research organ-
ization followed up their telephone 1nterv1ew with a questlonnalre relatlve
. to Bureau operatlons. . : ’

Arrangements were completed and procedures written for the admission of
parolees to Newark House. Essex County. parolees now are able’ to-utilize the
facility as the need. arises- for up to six weeks 1n each 1nstance. :

Distribution: of the Bureau s Admlnlstratlve Manual has. been: completed _
All Bureau components have at least one copy. available at their facilities.
A schedule for revision and updating has been supplied to each Supervising:

,Parole Officer with the intent of keeping this reference document current within

any given year. This single Manual has replaced the procedural memoranda
and several outdated and less comprehen31ve handbooks. - :

»PERSONNELt

As of June'30 1981, the total complement of 276 staff members were
‘dlstrlbuted as: follows ’ : R v

'Chlef
Assistant Chlef v .
.Superv1s1ng Parole Offlcers i
Program Development Spec1allst
- Volunteers in Parole Program (Superv1sor of
Volunteers and Senior Parole Officer)
Federally Funded Research Specialist
 Federally funded Senior Clerk Transcriber -

" Furlough Coordinator (Senior Parole Officer)
Statistics and Research (Senlor Parole Offlcer)
‘District Barole Supervisors :

Assistant District Parole Supervisors v
Senior: Parole Officers, (Field and Institu-

" tional Parole Offlcers, one. federally
“funded TRAP) ‘ ' o

Residential Parole Offlcers (PROOF) S 7
Parole Officers : G ' : 105
Clerical : ' _ ' v 76

e e

¢

Ul s

Total SR 276
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Durlng the year the federally funded M. V S.C. Program was phased out. -

: ‘»:and remaining personnel- -absorbed and rea331gned into regular Bureau positions.
Nine clerical positions were lost to the Bureau and the close of the fiscal

year saw the removal of ‘two Assistant:District Parole Superv1sor positons

- and the Program Development Speclallst p051tlon from the Bureau's Table of
‘oOrganlzatlon.‘ - ! . :

’The’federally»funded Senior Parole Officer position aSSigned‘to.the

-~ T.R.A.P. Program at Annandale will continue as long as funding remains as

will the federally funded Research Spec1allst position and the. attached

’Senlor Clerk Transcrlber. :

A Senior Parole Offlcer p031tlon was. created in the Central Office to

';fcoordlnate ‘Bureau revenue act1v1t1es with partlcular empha51s on 1nmates
-and New. Jersey parolees re51d1ng out of state.

‘ Anna Spirko, former Pr1nc1pa1 Clerk Stenographer, District Office #5,

. retired November 1, 1980. Bureau staff was shocked and saddened to learn-
 of the demise of Mr. Joseph Camisa (District Parole Supervisor, District ,
0ffice #4 - retired) -and his wife 'as a result of an automoblle acc1dent 1n :
~.March, 1981., : - :

Updated (as of June 30 1981)’Bureau'OrgahiZational Chart follows. ‘
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" CASELOAD -
s As ovaune 30, 1981, a total of 9, 105 cases were reported under the
- supervision of the Bureau of Parole by its various components. This repre— L

' sented a total increase of 635 cases durlng the course of the flscal year..
B Dlstrlct caseloads as of June 30, 1981, were -as’ follows" B

DoFl- 1,226 DO

- | - 852
- DO#2 = 1,106° .- . DO#7 - 940
DO#3 - 1;479- 0 . . DO#8 - 684 . -
DO#4 =~ 999 -~ - DO#9 = 1,016 -

DO#5 - 753 COSF- 40
Bureau Total = 9 093

DISCHARGE PRIOR TO. EXPIRATION OF MAXIMUM

: Grants of Dlscharge from parole were extended by both the Board of

' Instltutlonal ‘Trustees: and the Parole Board for. the first several months X
-of the fiscal year. ‘As the. unified paroling- authorlty later took full con-
trol-over: its. 1eglslated prerogatlves, the Parole Board became the sole body-
‘to dec1de these matters. : : : -

The follow1ng flgures represent comblned actlons taken by parollng
‘;1author1t1es on Bureau s recommendatlons . , S

"Type oijommltment - I; Granted J? .'Denied‘fﬁh Total
'Prison;: RO B © 55 ﬂI\;_: 9 B 64
Young Adult -~ . 176 430 21900
Total "f"?;"f 262 - 52 314

‘“,PROBABLE CAUSE HEARINGS

Probable Cause” Hearlngs - This hearing, mandated by’ the:Supreme Court
»Morrlssey vs. Brewer Decision, was initiated under urgent requirements- withu.
- the assignment of- Supervising Parole Officers (highest level under Chief

and Assistant Chief) to formulate operating procedures, establlsh policy and-
to conduct the hearings. Having accompllshed these goals, in January, 1978
a Probable Cause Hearing Unit composed of our-Senior Parole Officers was
Restabllshed Under the supervision of a Supervising Parole Officer, the
Senior Parole Officers were respon31b1e ‘for conducting all Probable. Cause
Hearlngs throughout ‘the state. : »

As of: September 1979 due to Vehlcle and budgetary restralnts, the Probable
“Cause. Hearing Unit was dlsbanded and the hearings were. held by the Admlnlstratlve
Senior a331gned to each DlStrlCt. : s
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, In order to comply w1th a Supreme Court declslon, the follow1ng
tabulation of Probable Cause Hearlngs and Dec1310ns ‘was. complled 1n e
flscal 1981 R : '

: a.
b.

L e.».

Hearlng requested and hearlng held

Hearing waived and hearing held

‘No response from parolee and hearing held
Hearing waived and no hearing held
Probable Cause found and. formal revocatlon
hearing to follow

‘Continuation on- parole recommended although i

valid violations determined

Continuation on. parole -= no va11d v1olat10nsj

determined - -

. Other
Total»Heerings’sCheduled:(columnsfa+b+c+d)-’

" Probable Cause fouﬁd‘(céldmn-e)

* DISTRICT PAROLE SUPERVISORS' DECISIONS:

Authorization to

69
765'
331
191

17

1,985

1;777 - (89.5 percenf) ‘

®

‘*Prosecutors dld not request probable cause. action.
lacks authority to act regardless of circumstances surrounding offense.

DO# Continue on Parole . Continue on Bail®
1 131 154
2 ETY 168

3 219 145
4 : 167 365

5 158 154
6 163 237

7 B - o 240 195~
8 al C 72 132
9 104 107.

Totals J S . 1,435 1,657

Bureau currently
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‘1RATIO OF FIELD TO OFFICE TIME o

The follow1ng chart 1nd1cates the ‘hours and percentage of offlcers
‘ tlme spent in the offlce as. compared to f1e1d in flscal 198]"‘* ‘

Month/Year_: .rd‘, - Offlce »rnﬁ,i,vd" F1e1d . 'vf: Total

© July 1980 8,93 - [8,669 17,603

 August 8,123 . 8,160 - 16,283 -
~ September 8,191 . 7,991 . 16,182

~ October .~~~ 8,639 9,570 . 18,209
_ November . ‘>‘5,933w{ .. 6,875 . 12,808
December -~ . 7,606 . 7,765 . - .. 15,371 =
January 1981 ~ . 8,321 . 7,896 = 16,217 =
February - 7,364 . 7,847 15,211
~March. © . 8,411 9,474 - 17,885 -
S April 8,418 09,045 . 17,463
May - - .o 7,763 . . 8,571 . - 16,334&

o June 8 8,511 . _9,721° 18,232

CTotals 96 214,'1'f'} t‘lol 584'.;"1‘,;>.197,798;j'
Percent 4. 677“>f. . staz w002
: .,I;REé.T_l‘@El R |

o As of June 30 1981, the N Je. Rehabllltatlon Comm1331on 1nd1cated that
it was serv1c1ng a total parole caseload in Newark of 159 cases of whlch 113

. f were on Active status and 46 on Referred status. Although the Specialized

Rehabilitation caseload covered the entire Essex County, funding cutback3‘g

 reduced service to only ‘the: CltY of Newark. ‘A further more substantial _

‘anticipated reductlon in funding for this program is. ant1c1pated. Area of
-f‘serv1ce to be reduced or modlfled are,-as. yet, to be determlned

'_;NIGHT VISITS

' DO#1 - Staff madeutbtai[of-319 contacts after normal working hours.

o D0#2;-JStaff:madeftotal of 55 contacts after normal working hours. ,
- DO#3 f'Staff,made.tOtal‘of-ISS contacts after normal working hours.
DO#4 =~ Staff made total of 101 contacts after normal ‘working hours.

 DO#5 = Staff made total of 28 contacts after normal working hours.

DO#6ffvStaff-made-tota1 of 103 contacts after normal working hours. =
DO#7 - Staff made total of 129 contacts after normal working hours.
' DO#8 - Staff made total of 221 contacts after normal working hours.
- DO#9 - Staff made total of 399 contacts after normal working hours.

"Bureaufstaff”made'a'grandftotal’ofv1;513!contacts;aftertnormal working
»hours. S . o S R : '

CASEBOOK REVIEWS

S Casebook reviews are con31dered a management tool of the Dlstrlct Super—'
visor in that. 1tvpermlts a check of actual recorded contacts ~on each case

'
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ass1gned agalnst the recorded act1v1t1es of any spec1f1c day.' Ideally,h

~a spot-check by a supervisor of contacts: recorded against a return visit

to the contactee in the community would confirm the entries inthe case~ =
book. The check should be completed by a member of the superv1sory staff

»together with' the parole offlcer who made the entrles.

4 Dur1ng the year 103 rev1ews were completed resultlng in 7 (6. 8 percent)
unsatisfactory ratings. An unsatlsfactory rating is to be followed for ‘a
30: day period durlng which the opportunity will’ be prov1ded to- remedy the .

deficiencies with the ultimate. resolution of termlnatlon of. employment if

the def1c1enc1es are not corrected. -

"COMPREHENSIVE EMPLOYMENT AND TRAINING ACT (CETA)

As the result of Bureau referrals, it was determlned that at the end
of -June 1981, 1,594 parolees had - been accepted in.one of the CETA- programs.p

'RFURLOUGH/HOME VISIT/WORK/STUDY PROGRAM

On- January 12, 1976, the furlough program. employed by the varlous Youth .

- Correctional Instltutlons and the Prison Complex of the State of New Jersey
was suspended due to serious difficulties in the administration’ of the pro- .

gram., The: foremost criticisms addressed themselves to such areas as a lack
of unlformlty and consistency in- operating procedures, a need for the verifi-
cation of furlough destinations; and an - absence of approprlate superv131on
for the inmates in the communlty. , , :

Follow1ng an. exten51ve 1nvest1gat10n conducted by the Governor s Offlce,'
it was recommended- that expllc1t provisions be made to involve the Bureau of”

“Parole in a revised: program geared:to correct. the deficiencies of the past.,

In addltlon, the Bureau of" Parole was called upon 'to ‘assume: greater responsi-

~bilities in the area of other communlty releaSe programs, namely work/study
*release.f : : :

The. furlough‘work/study release‘component within the Bureau functions

“to insure ‘uniformity "and consistency "in' the operating ‘procedures -of ‘the

various District Offices per. Departmental Standards and to provide for the .
protection of the communlty by conducting field 1nvest1gatlons of- furlough des—
tinations and work release sites, to notify.local law enforcement authorities
regarding the particulars of proposed furloughs, to provide feedback to the -
Institutional Classification Committees, to assist them in making appropriate

~ .decisions with regard to inmate participants, to monitor the activities of
- inmates: part1c1pat1ng in study release and to provide general assistance: and

superv1310n to all 1nmates 1nvolved in communlty release programs.

The Bureau: of: Parole entered a new area of pre—parole temporary communlty

release during the past fiscal year, the Juvenile Home Visit Program. The

31tuat10n,was very similar ‘to.that which occurredvln the Adult Furlough Pro-
gram during March/April of 1976; a program for the ‘release of juveniles from

“the:Training Schools -at Jamesburg ‘and Skillman had been operative for a number -
- of 'years, 'but there had ‘been no previous ‘provision-for field investigation/

supervision by the District Parole Offices.  Effective as of July 30, 1980,

il
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Department Standards for the Juvenile Home VlSlt Program provided for the
same kind of field superv151on by the Bureau as in the Adult Furlough
Program' prior investigation of the home visit destinations, notification
of the respective District Offices prior to each home v1s1t, correspondlng
notification of police. departments by the Dlstrlct Offices, "check-in"
telephone calls by the juveniles on home v131t, and follow—up monltorlng
durlng or subsequent to the home v151ts.

The Home VlSlt Program’ actually got off the ground" durlng December

-of 19803 ‘thus, for the last seven months of the fiscal year, the. District

Offices completed 147 1n1t1al 1nvest1gat10ns, involving contacts” at thé home

~visit addresses and at"local community agencies for a monthly ‘average of 21
- investigations. There were a total of 30 disapprovals, a rejection rate of

20.47%,. prlmarlly due to. parental refusal to accept the Juvenlles home for

~visits. The nine District Offices initialed a total of 76 follow-up in-.
‘vestigations at the home addresses or with local pollce departments; and with

- the weekend- a331stance of the staff of the Bureau s P R 0. O F. FaC111ty,
recelved 44! check-ln - telephone calls.

Even without the addltlonal Workload 1mposed by the Juvenlle program,
the Adult Furlough Program registered a large increase the past fiscal

“year over the previous year and’ consequently increased the burden on -the Dis-
~trict Offices. A total of‘l,l76»initial'investigatibns«were completed, a
45,57 1ncrease' dlsapprovals increased by 46 to a total of 154, with the re-

jection rate remaining at sl1ghtly over 137; there were 1,784 follow—up

'1nvest1gatlons at furlough ‘addresses or police departments (+21. 97), and

a total of 1,008 telephone '"check-in" calls were recelved by the nine Dls-‘
trict Offlces and by P.R.0.0. Fo. : : :

All of the . above activity in: both the Adult Furlough Program and in the
newly instituted Juvenile Home Visit Program requlred the driving of 24 782
miles and the spending of 3, 6092 hours, increases of 61.2% and 38.97 in

, mlleage and. tlme expendlture as compared to the prev1ous flscal year.

Another,change occurred.durlng ‘the year<1nxthe area.of«temporaryv:

'community release programs as it affected Bureau of Parole involvement. Re-’

visions of the Work/Study Release Standards eliminated District Office monthly -
monitoring of work/study releasees and restricted Bureau responsibility to

‘initial 1nvest1gat10ns of work release sites except by spec1al request and .

arrangement by the 1nst1tutlons.

Act1v1ty for the yearlln'thls area by the six Districts reporting involve-
ment totaled: the completion of 55 initial investigations of work release
sites, five of which were disapproved; 143 contacts with employers and 23
with- pollce .departments with re: to the monitoring of work/study releasees,

all prior to the change in Standards; the dr1v1ng of 1,777 mlles, and the

expendlture of 162 work hours.
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| INSTITUTIONAL*PAROLE PROGRAM

Inst1tut10nal Parole Offlces located at the following Institutions pro-
vide necessary .services between the Instltutlon and- field staff to effect:
a smooth,scientific reentry into the community by over 4,400 parolees,durlng
‘the past calendar year. Other services not included in the: statistics listed
below have overtaxed the current staff members and a need for expansion in-
personnel in some offlces is- evident, as-is the need- for a un1t to: service-
county fac111t1es and pre-release centers.

Inmate-

'Pre*Parole‘] . Requested Reieased'; Perole, . :Orientatibn
. Interviews  , Interviews =~ On Parole . = Classes. Classes
NJSP 3372 2548 1773 . 1468 20
‘YRCC . . - 2114 Vo 1586 Lo 0524 0 194 . 50~
YCIB © 1292 . 962 o s92 73 51
YCIA S 1092 - 2652 ) 684 . 242 23
TSB/G 873 . -~ 1186 o403 192 23
CIW .- 255 1764 - k 182 . - 168 . o 47
| ToTALs - 8998 10698 ‘1_ 4158 "5~'_ 1468 214

Among the many IPO Services rendered by the Districts to- the County
Correction Facilities and Pre-Release Centers, are 247 pre-parole inter-
‘views and 108" parole classes provided by staff of District Office #2 to in-

- mates at the Essex County Correction Center and 32 reported inmate parole
preparation contacts by staff of District Office #6 at Volunteers of America/
Trenton, Clinton House and Mercer County Correction Center.  Other District
Office staffs are providing similar services for other county facilities and
pre-release centers, unfortunately at- the expense of field supervision.:

PAROLE ADVISORY COMMITTEE

Conceptuelized in the early months of 1977, the Parole Advisory Committee-
““has grown to maturlty rapldly and for good ‘reason,

‘The Committee is composed of representatlves of every operatlng component
in the Bureau and “draws’ lts participants from all levels of staff,

It is a forum for problem presentatlon and mutual exchange of ‘ideas.
Situations that do not lend themselves to ready resolution are researched for
later discussion. and pollcy development.

Anyone in the Bureau may raise issues, problems or ideas’ through their
- representatives. Through the minutes of these meetings pollcy 1is dlstrlbuted
‘ unlformly throughout the state.,

. Begun experlmentally, meetlngs are still held as required in order to
resolve pertinent current issues-and dispel unfounded rumors.
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TEAM SUPERVISION

Team membershlp does not lessen a parole offlcer s 1nd1v1dua1 case-
load responsibilities. It does make his particular ekpertise — and that
of other team members — available to the aggregate caseload. The caseload
is comprlsed of service and hard-to-manage categories of parole supervision:
no routine involvement of orientation cases. As of June 30, 1981, the Dls-
trict reported the follow1ng team 1nvolvement., ' o

DO#1: = One team of" two offlcers, three teams of three, one of flve.
DO#2 - One team of flve, three teams of four. : : :
DO#3. - One' team of five, one of four, three teams of. three.,
DO#4 - Four teams of four each.
DO#5 = Two teams of three each.
DO#6 = One team of four, two of three each
DO#7 - One team of five, one of four.
-~ DO#8 - Two teams of three each.
‘DO#9 -ﬁThree teams of fivefeaeh;

v It should be noted ‘that. the number, size and makeup of teams varies

‘not only from District to District, but w1th1n each District from time to.
“time dependlng upon availability of staff. 1In addition to- the team structure
cited above, each DlStrlCt also: malntalns 1nd1v1dua1 caseloads for one-on-one
superv1s10n.v ' ‘ -

Further, Cla331f1catlon Teams comprlsed of the Ass1stant Dlstrlct ‘Parole -
- Supervisor and Sr. Parole Officers, continue to meet periodically in each Dis-"
trict Office. They make dec151ons/recommendatlons regarding such casework
matters: as caseload assignments, status assignments/changes, degree of- super—
v1s1on . VIPP Matchups, Dlscharge cons1derat10n and 11ke matters.v : o

PAROLEE EARNINGS (Calendar 1980)

Durlng the .calendar year 1980 11,521 parolees under superv131on earned
- 8§29, 321 239, an 1ncrease of $3 562; 988 over 1979 s year s earnlngs. ‘

: Flfty—two percent (5 978) of those under superVLSlon during the year were
‘c1a351f1ed as "employed," i.e. worked all or part of a period under super—
vision, which period of supervrslon could be from one week:'to the full year.
Twenty six percent (2,981) were unemployed"’throughout their entire period

- Jof superv1slon, although employable.k The remaining 22 percent (2,555) ‘were

classified as' unemployable by reason of being m1E81ng or in custody, attendlng

school belng engaged in: homemaklng or belng 1ncapac1tated

TRAINING T
‘ A. 'In—Service>Training:‘ Training was held oh theffollowing.regionall
basis with the Senior Parole Officer or Administrative Assistant: Supervisor
~ in:each Districtjresponsible for the program‘Onvawrotating bi~monthly basis:
‘Region North: "Dlstrlcts 1, 4, and PROOF
Region Metro: Districts 2 and 9. o
Region Central:  Districts 3 and 5 DR
Region South: Districts 6, 7, and 8 i




Programs 1ncluded°‘presentatlons by - Dr. Francis Cheek -on Behavror o
-Modlflcatlon, Dr. John Belton on:interviewing techniques; Mr. Peter Sterman

- from the Mercer County Guidance Center; Sgt. Harry Depew and staff on the

. Pre-release program at the Wharton Tract Unit of YRCC; Mr.. Ray ‘Adams of'
‘Bureau of ‘Professional Serv1ces, and a host of programs. 1nvolv1ng the inter-
. actlon of local agenc1es with the Parole Dlstrlcts.,

.~ 'B. Other Agency Tralnlng Programs:' Fleld»tra1ning~of'Correction{“
foicers‘by‘field;personnel-in:the Districts continuedfas scheduled;

_ Tralnlng of volunteers has been conducted throughout the year under ‘the
aegls ‘of" the Volunteers in- Parole Program Coordlnator.

Tralnlng for Communlty Resource Spec1allsts and- Vocationa1‘Serines
~ Center Project personnel was under the direction:of the Project Dlrector untll

_ ithe demlse of: the latter program as a result of cessatlon of fundlng.

Parole staff 1nvolved itself w1th tralnlng sponsored by the - Admlnlstratlve
.Office of the Courts; Correctlon Officers Training Academy; the Department
~ of Health (A.N.D.A.T.E.C.); Civil Service; State Police Training Academy along
~ with county and local police training academles and: 11m1ted part1c1pat10n ln ‘
L nat10nal and reglonal conferences. L o

 REVENUE PROGRAM

Revenue collection-by;the(Bureauiof.Parole'is.authoriZed“byvrecentlyly e
~ enacted laws resultant from former Assembly Bills 3093 and 3648. The Bureau's.
:_involvementfin Revenue'COllection‘iSVinithe follOWing'three areas: - R

Penalty - a court 1mposed assessment ranglng from, $25 to $10 000 shall f
" be collected and forwarded to the .State Department of Treasury for ‘

deposit in a separate ‘account avallable to the 'Violent Crimes. Compensation
Board. Penalty payments have first priority and all payments shall apply o

entlrely to the penalty balance untll pald off completely.

’*Restltutlon -in addltlon to penalty or penaltles and/or flne, ‘the court
may. award crlme victims f1nanc1al restitution for loss. suffered. The

- State ‘Parole:Board may requlre that: the parolee make full or. partlal rest1—*
tuion, the amount of which shall be set. by the sentenc1ng court upon ‘
‘request of the Board. Restitution has second prlorlty in that a penalty
assessment must’ be paid in full before any payment is made for. restltutlon,
and restitution payments must: be pald in full before any payment is made
for a flne assessment. - : L : : :

Flne - in addltlon to penalty or penalties and/or'restitution, the ‘court
‘may impose. a fine as partial punishment upon conviction of a criminal
~.act. Fines collected will be deposited to the Anticipated Revenue Account
of the Administrative Office of the Courts. Fines, having the th1rd :
priority, are the last balances to be paid off when the parolee is obli-
- gated to make penalty and/or restltutlon payments 1n addition to.Fine
j*payments. :
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’ Although'cdlleCtiOns,did not bégin'until.chbber, 1980, the fallowing "
summarizes collections to date, by District, type of revenue, and totals:

S A ... 'District-
Fy 1981 .- = _ Total

District Office #1 ~ ~ Penalty $ 20
o ) ' 'Restitution_ - BT
Fine $ 2,465 . _§ 2,485

&

District Office #2 k.ﬁ.";Penélty»"
o . ~ Restitution . S | :
~ Fine $ °5,555.50 _§ 5,555.50 -

District Office #3 =~ ' Penalty $ 75
R . Restitution $_ 280 o
. Fine § 5,490 . _§ 5,845 .

: Disffi¢t‘0ffige]#§: RS Penalty;s.ﬂ;' 75

‘Restitution Ll | |
‘Fine $ 12,340 $ 12,415

District Ofiice #5 = Penalty $ 165
SR el fRestiﬁutian{ ‘ o R
. Fine § 3,449 . _§ 3,614

“'District Office #6. . Pénalty $. 95
. o :RestitutiOth»w . : ‘ B

'v Districf~0ffiqé.#7” G ?ehalty
E B ‘ ‘ 1Restitution'$»‘-k507" | |
| 'Fine_sv: 352v,,:, - “ 3$ 859

District Office #8 =  Penmalty $ 115
: ‘ - . Restitution . , e
Fine $ 3,050 - ~ = _§ 3,165

District‘OffiCei#9- ~ Penalty
' ' o  fReétitution.' o ‘ »
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. - - ‘District.
FY 1981 - SN Total
: District Office #10. Penalty $ 450
| ;Restitution $ 105 - v o
‘Fine $ 17,641 - : $ 18,196
'Bureau
-Accumulative = : PR o
Total ‘ 3 Penalty $ - 995
B LR ~Restitution $ _ 892- S ‘ ‘
| |  Fine_§ 54,172.50 .~ $56,059.50

YPAROLE RESOURCE OFFICE AND ORIENTATION FACILITY ’

I. Statement of Purpose

The Parole Resource Office and Orientation Fac111ty (P R.0.0.F.) is a communlty
- based facility operated: by -the Bureau of" Parole, D1v151on of Policy and:
‘Planning, Department of Corrections. It is a resource available to the field

. parole staff in the nine District Offlces throughout' the: State. The fac111ty,
located in a- public hou31ng prOJect in Jersey City, prov1des supportive services
to male parolees who are exper1enc1ng adJustment problems in their community.

It is staffed 24 hours per day, 365 days per: year by parole offlcers skllled 1n
counsellng and- communlty resource development. : :

~ The agency prov1des emergency hou81ng and related services to up to. 15 male
parolees. ' Newly released parolees, as well as those who have been in the
community for extended perlods, frequently find themselves unable to maintain
themselves in the community as a result of unemployment, collapse of family
support, and other reasons. In such emergency situations the field officer
. is-able to'refer his client to~ PROOF for intensive supervision, supportive
services and the- development of a viable ‘plan for relntegratlon into the
community. :
The residential setting permits extensive individual and group counseling,
observation and evaluation of social and behavioral problems; designing and -
- planning of a comprehen31ve community- relntegratlon program which may include
employment, medical and financial support services, etc.; and organization.
-and mobilization of communlty resources through appropriate referrals and
follow through. PROOF is non-custodial and is not viewed as an alternative to
‘incarceration but rather as an intervention tool which mlght when properly
used, prevent eventual return to an institution. :

It's 'round the clock operation enables PROOF to act as an important resource
to the community, law enforcement agencies, and other branches of the Depart-
"~ ment of Correctlons.
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Many parolees ‘and: thelr famllles often experlence emergency 31tuat10ns during

.other than the 9-5 work" day., Reallzlng thls, the staff at PROOF mans. a

‘24 hour per. day hotline serv1ce where parole. c11ents, their families: and
members of the communlty are: able to have thelr questlons answered quickly

and effectlvely. at »

" Often’ 1oca1 1aw enforcement agenc1es contact PROOF for lnformatlon concernlng;'
parole - related problems.» Many times out—-of-state law. enforcement agencies
°rcontact PROOF concernlng lnterstate matters and: are 1mmed1ate1y serv1ced

~ PROOF functlons ‘as -a vital link in the 1nst1tutlona1 furlough program..’ All
furloughees are requlred to.notify the District Parole Offlce upon arrival

" at their furlough destination. Many furloughees arrive at that destination -
after normal business hours.. Unable to contact the District Office they may

- call PROOF ln compllance Wlth the regulatlons of the furlough program._

In addltlon, the research mission of PROOF -encourages the development and - 1mr
plementatlon of new: 1deas and technlques to assist the parole populatlon. .

IT.: Statlstlcal Informatlon SR

A Hlstorz '

P.R.0.0. F. was opened late in- 1969 and admltted its flrst re31dent on.
 December 2nd of -that year. Eleven and one-half years later 1t admltted 1ts
1 436th re31dent on June 30,, 1981. » :

B. Utlllzatlon Ratev‘ﬂj(

o From July 1 ‘1980 to June 30 1981;.there‘was,aitota1~of,5,4]51resident-"
days available. (15 resident x 365 days).‘ Of this total, 4,332 days were
utilized. The AVERAGE DAILY POPULATION was 11.7- re31dents for an operating
-average of 78,947 of capac1ty. For the same perlod last year the. falcllty

. operated at 68.85 % of capacity.. This represents - a 10.09% increase in utll—-

ization. The average occupancy rate for- the prev1ous flve years (FY 76~ 80)
has been 66 97%._ . ,

‘oC. .Adm1$SlonsLb'

fOn»Juner30, 1980;'therevwere ten parolees in residence'at'PROOF;'iFroml,
~July ‘1, 1980 to June 30, 1981, there were 190 admissions.. The previous year -

there were 154 admissions. The 190 -admissions plus the ten in residence made

~a total of 200 cases serv1ced durlng ther year. This is 40 more than the pre—
‘vious year s total of 160 - . v ’ : : :

D.: Termlnatlons

- Durlng the year there were. 189 termlnatlons 1eav1ng 11 parolees in re31f :
dence as of June 30, 1981. The 189 cases which were terminated had spent a
total of 4,261 days in re51dence for an average length ‘of stay of 22.5 days.‘
“This is down from last year s average length of stay of 24 5 days.' : '
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- Seventy-five of the termination (39.7%) were by reason of relocation
in the community. Thirty-five (18.5%) were AWOL and simply failed to re=-
- turn. Fifteen (7.97) had been admitted on an emergency basis for ome
"~ night only. Eight (4.27%) had been'placed in other residential programs
(drug, alcohol, hospital and training) more suited to. their needs. Forty
- (21.2%) were expelled for various infractions of house rules. A total of
16 (8.5%). were terminated because of arrest and incarceration. Two of these
- were arrested by police.on Parole Warrants issued by PROOF staff.

'E; Referrals

“The breakdown of referrals according to District Offices and Institutions
is as. shown in the Table following the narrat1ve., District: Office #4 provided
" the-most. adm1531ons with 41., ' : ' : '

,III. Casework

, A, One of the major goals of the program is to assist re51dents in
~developing self sufficiency so that they can maintain themselves in the

 community, For most residents this means obtalnlng full time employment. To

this end we have employed the services. of various community resources such

- as. Vocational Counseling Services, New Jersey State Employment Service, New:
Jersey Rehabilitation Commission, the Urban League, U.S. Armed Forces, Newark
Services Agency, and Job Bank. (Almost all residents are usually successful
in obtalnlng temporary employment ona daily basis through. private agenc1es
'as Labor Pool Olsten Sy, Thompson S5 Staff Bullders and Manpower.

Staff also works to the best of 1ts abllltles in developing direct.
employment referrals for the re31dents., At the time of their terminationm,
‘88 (47%) re51dents were employed ' . ' ' '

B, Many" re31dents have ‘taken: advantage of the educatlon and tralnlng
programs available in the area. ‘Some have continued their education in General
Equivalency Diploma programs and at Jersey City State College. Others have
gained occupational tra1n1ng ‘through CETA. programs and through Communlty
Help Corporatlon. ‘ Bt

-C. Most re31dents upon enterlng the fac111ty are in a state of - financial -
‘poverty. Often they arrive with only the clothing on their back and no money
in their pockets. There is thus an immediate need for clothing, toiletry items
. and cash for. transportatlon and other minor expenses. - To assist them we have
- - utilized the resources of the Jersey City Municipal Welfare Department, Gate
Money Funds from the institution, Health Services Funds from Central Office,
and the Mini-Grant Account under the Community Resources Specialist Project.

Durlng the year we were able to prov1de direct financial assistance

‘ through Mini-Grant totallng $645.97. - A total of 78 grants were made. Most
grants were for transportation expenses. Some were for toilet artlcles and

,'clothlng.' A few were. for medlcal prescrlptlons.

Clothlng is solicited and many donatlons of used 1tems are recelved durlng
the Year for. re51dent use, - : 5 _
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D. Health care needs also present a problem for residents. Acute
illnesses are treated through the Jersey City Medical Center Emergency
Room -and various clinics including the dental clinic and the Veneral :
Disease Clinic. Restorative dental care and other health services have also
been provided through New Jersey Rehabilitation Commission. New Eyes for
the Needy have. provided several residents with prescription eyeglasses..
Community Mental Health Center has been used for the mental health care of"
the residents. :

| Problems with alcoholfabuse have been referred to'loealbgroup meetings
- of Alcoholics Anonymous. Drug related problems are referred to North Hudson
o Reg10na1 Council of Mayors Drug Program.

_ _ We have utlllzed ‘the services of Roche Clinical Labs  for drug screen
testing of urine speciments received from residents. This service has greatly
'enhanced our ability to detect and control drug abuse among residents.

The Health- Serv1ces”Funds‘and the Minl—Grant Funds ‘have been utilized to
purchase medical prescriptions and other related types of health care needs
for residents. We maintain at the facility a supply of ‘aspirin, antac1d tab-
. ,1ets, antlseptlc and bandages for treatment of mlnor allments.

E. The recreational fac111t1es of the local YMCA have been made available
to PROOF residents on a selective basis by special arrangements at ‘no cost
to the residents. In house recreational facilities include ping-pong,. chess,,
»checkers, cards, frlsble, and basketball equlpment as well as television v1ew1ng..

F. Counsellng remains One of ‘the m0st‘baslc'ofvserv1ces whlch we -provide.
the resident. The 1nten31ve,'1ndepth intake interview enables the staff to
‘evaluate the resident's current situation and problems. A plan for return
to the community which 'is 1nd1v1dually designed to meet the resident's needs
is than developed. A staff member is assigned to each resident to provide
- for continued counsellng. Ihe a351gned counselor meets with the resident at
least weekly to review prior performance, identity problems and suggest
corrective measure, and to assist the resident in planning,in reloCationQ‘

Ga - Attendance. at the weekly house meeting is required of all residents.
“Under the direction of RPO Serge Gremmo, the groups enter into free wheeling,
open ended dlscuss1on of a wide range of topics. ‘Meetingsl are not considered
therapy, nor just bull sessions, but deal with the practical'problems facing -
residents such as employment, sexual relationships, group living, etc. The
rate of unexcused absences 1is’ 1ow and re31dent interest ‘and part1c1pat10n is
quite good :

IV. Hotllne And Furlough Reportlng Serv1ces

. A. The hotline: was establlshed at PROOF on October I, 1974. All parolees
: upon their release, as well as most police agencies are lnformed of our number.
Over the past year we recelved a total of three hundred ninety one calls.

‘The number is one hundred seventy two more calls than received last year and.
represents an average of 32.6 calls per month. Since the start of the hotline
service we have received a total of 1,311 calls. : ’
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- Bbf Durlng the year we' recelved 6]7 furlough calls. ‘This is 49 more-
“than last year. -All calls are recorded. and are held for verlflcatlon by the
Dlstrlct Furlough Coordlnator. o : - ,

PV.. Personnel

5 There are a total of n1ne staff p051t10ns a331gned to PROOF.' These in-
clude one Supervisor, Parole Re31dentlal Fac111ty, seven Re31dent1al Parole
Officers and one Clerk Typlst.;» ‘ : ~

VI;" Publlc Relatlons

The relntegratlon of the parolee w1th1n th env1ronment cannot be. v
~accomplished Wlthout the cooperatlon, assistance and- support of the community.
A good rapport. with many agencies-and individuals in the community is- essentlal-
to the effective operatlon of the: fac111ty.» Throughout the year we are.in.
frequent contact with various employment placement agencies, social service
agenc1es, medlcal facilities and private citizens. ‘We believe we are fortunate
“in enJoylng a good. worklng relatlonshlp ‘with the: people most helpful and vital
~to our operatlons.VV, : . : :

VII. Program nghllghts

A. The Parent Orientation Program (P O P.) Wthh was. developed at PROOF -
- was the subject of an artlcle publlshed in the March 1981, 1ssue of Federal
Probatlon. \

B. February 1981, saw' the beglnnlng of another program developed by
PROOF staff: ~ The Pre-Employment Preparatlon Workshop P.E.P.) held. 1ts f1rst
session on February 18, ]981 ‘

P.E.P. is an effort to! take the 1oosely structured job. groomlng technl—
 ques utilized at PROOF and put them into a more formal and dlrected program.
New admissions attend a workshop within one week of arrival. During the course
of the workshop participants gain practical experience in the proper ways to:
complete an employment application, they participate in role playlng_of employ-
ment interviews, and discuss concepts of employee-employer relatlonships -and-
responsibilities. When time and schedullng permits, participants are taken to
local companies where they are assisted in completing employment appllcatlons
and can put into practlce the: concepts dlscussed.

To date a total of INE workshops have been held w1th a total of 24 regi-
dents participating. Inltlal impressions are favorable..
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ADMISSION TO PROOF

BY DISTRICT OFFICE AND BY INSTITUTIONAL DESIGNATIONS :
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SPECIAL PROJECTS

Flscal 1981 has been a d1ff1cu1t year for the Bureau's. Special Project.
‘September 30, 1980, saw the cessatlon of SLEPA fundlng for the Manpower
Vocational Service Centers. ' ‘Attempts by the Department to secure state
pick-up of funding for this Program were unsuccessful. An attempt tosecure
alternate VSC funding through the Department of Labor's Governor's Dlscretlonary '
CETA fund was- also unsuccessful :

i

The: dlssolutlon of- LEAA at: the Federal Level resulted in SLEPA being unable.
to entertain proposals for new project fundlng. In that SLEPA has tradltlonally
-been the. primary funding source for Bureau demonstratlon or action-grants;.
this’ development has'. 31gn1f1cant1y limited potential funds for Spec1a1 Pro-'
jects. This’situation may improve when block-grant funds become - avallable

to the State.n

Since September 1980 the Bureau has endeavored to malntaln a VSC capablllty,
albeit in a drastically reduced format. District 9 terminated ‘all VSC
functions in September 1980. District 7. terminated its reduced VSC operation
in February 1981. District 6}cont1nues to have one Vocational Specialist assigned.

One bright spot in”SpedialﬂProjects this year has been provided by the
National Institute of Corrections' funding of the Parole Classification PrOJect. :
This grant has been provided to'the:Bureau to further: develop a validated ‘
risk assessment instrument and to develop a needs assessment device to be .
used in conJunctlon with the risk device. Upon completion, the Bureau will be
more able to obJectlvely assign parolees to various levels of superv151on
1nten31ty based on rlsk of rec1d1v1sm and/or need for serv1ces. :

Prlmary effort since personnel was hired in October 1980 has focused ‘on
literature review, meeting with consultants, and our Advisory Committee to
maximize input, construction of population samples, development of a DATA
Collection/Coding instrument and coding of data from parolee files. Slgnlflcant
'progress has been made, but much work remains to complete the PrOJect. '

A concept paper was- submltted to NIC . in June 1981. Thls paper addressed
the need for an additional year of funding to continue and complete this
~effort. A flnal determlnatlon regardlng fundlng should be rendered in July/

August, 1981, i : :

, Flscal year - 1980: SLEPA funds were used to: carry. on VSC aperatlons through
the first quarter of FY 1981. The following data table reflects services
‘provided durlng FY 1980 that have been.unreported in. ‘previous Bureau Annual
Reports,  in addltlon to serv1ces prov1ded during the flrst Quarter of FY 1981

Data for the remaining three Quarters of FY 1981 (10/1/80 - 6/30/81) ‘is
- reported here in narrative form. It should be kept in mind that this data re-
" flects the activity of two Vocational Specialists from 10/1/80 - 2/23/81 and only
one Vocatlonal Specialist from 3/1/81 - 6/30/81 :
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‘ ‘ There were 101 cllents screened w1th 26 1ntakes completed .There were
30 job placements, 6 treatment placements, 5 vocational placements and 4.

~ educational placements. There ‘were 15 pre-parole investigations submltted

- (primarily county jail inmates). Other’ problems resolved included 43
transportation, 19 shelter, 15 f1nanc1al 7 food, 4 substance abuse, 3 soc1al
securlty, and 1 mental health. N : : v

Table descrlblng the 1astf1ve fully funded quarters follows.
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P’ ’VOLUNTEERS IN PAROLE PROGRAM

The Volunteers In Parole Program, an auxrlllary component of the New
‘Jersey Bureau of Parole,. prov1des communlty volunteer serv1ces to parolees
who are belng relntegrated 1nto soc1ety.~’ ST o :

. In 1978 and agaln in: 1981 the VIP Program under went. a reorganlzatlon.:A:
»-Thls resulted in. a decentrallzatlon of respon51b111t1es with ‘the- Dlstrlct
feOfflce VIP Coordinator’ assumlng more operatlonal 1nvolvement.‘

The 1ntent ‘of: thlS managerlal dec151on Was: to prov1de Dlstrlct Offlce

*fpersonnel w1¢i1the opportunlty for greater flex1b111ty and creat1v1ty.; In: addltlon,”l'

‘it was incumbent’ upon. VIP -staff to recognize that there exists a dlvers1ty of
_interests and a variety of rolls that can be: assumed for volunteers. Wlth thls
in- mlnd . new categorles of volunteers evolved ’ Lo

L At present we are employlng our volunteers in‘a- varlety of capacltles. o
]We recognlze ‘the fact that-due to- personal ‘and. profe551onal commitments; the
‘ramount of- tlme and the type of act1v1ty expended by a’ volunteer vary drastlcally.,

: Our Casework-Alde Model employs volunteers to work in- conJunctlon w1th the o
,fleld Parole Offlcer to prov1de one-to~one superv151on and crlses 1ntervent10n.v ‘

_ ‘Some volunteers, fiot wantlng crlses 1nterventlon, have 301ned ‘the. VIP :
Program in a. one/two eplsode a. year spec1al service. ' Under the Profe331onal
Aide Model, the volunteer is a member of the profe831onals offerlng spec1f1c
‘services on an as: needed ba31s. s :

The thlrd type of volunteer is’ the Superv131on-A1de Model. Thls 1nd1v1dual
would: prov1de varlous serv1ces to. cases under- superv1s1on ‘within the: Dlstrlct.‘mgb
“The goal of this group would be to create a pool of serv1ce volunteers the Dls—"
I ”trlct or: Parole Offlcers could utlllze.'/‘f < v

: The Admlnlstratlve—Alde Model volunteer prov1des clerlcal or admlnlstratlve
" assistance (i.e., receptlonlst, program coordlnator, recrulter, tralner, offlce:

f: alde,‘and the llke)

. In January’l981 CPB/VIPP began rev1ew1ng and consolldatlng program operatlonsﬂ B
cat, the Central Office level, !This action was mandatory. before a state-wide :
‘audit could be conducted.. The audit, which- covered a three. month long reglon-by—
region examination of the program, § howed ev1dence for: the most part, ‘that staff
~had -a low opinion- of the wvalue. of.volunteer. superv1sron of cases. . This opinion -
developed ‘due to mlslnformatlon ‘regarding the purpose: of the program as-well as
some ‘negative experiences encountered with. volunteer supervison. - This resulted . -
in cases: not- belng rea551gned to. volunteers once the parolee had termlnated his "
parole supervision through a glven volunteer. ~This created an eventual 1oss of -
‘volunteer personnel by non-involvement, Hand-in-hand with this was a lack of
recrultlng, because coordinators were too: busy to- put ‘in hours for recrultlng

and because of their. de51re not to recrult. SRR : ;

‘ In addltlon to the aforementloned problems, there ex1sted ba31c record-.
‘ keeplng deficiencies which contributed to the lack of contact’ w1th volunteers once
cases were terminated, ‘and the lack of feedback from Volunteers.
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CPB/VIPP developed new,. recrultlng; tralnlng,drecordkeeplng systems. .
'Arrangements ‘were made for Coordinators to undergo:retraining regardlng the
program, ‘and attempts are belng made ‘to meet with District. Offlce staff per— j
sonnel to explaln the rev1310ns and the purpose of the program. '

. ,\ .
, ~In. essence, the goals and ObJeCthES of the VIP Program as it pertalns o
to. ‘the dellvery of services and service needs of our clients, volunteers, and
, ,profe351ona1 staff ‘has been redeflned. ‘The. followxng statistical table will:
. delineate- areas on a Dlstrlct by D1str1ct ba51s, the present status of ‘the
“~program.«;; : : Hon : Fa :
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TRAP PROGRAM PRI i.i,.,’

The New Jersey TRAP PrOJect is'a unlque, model treatment program funded
by LEAA -and’ functioning within. Cottage #3. at the Youth. Correct10nal Insti-
tutlon, Annandale New Jersey. g : :

‘In September 1980, the flrst of two parole liaison’ p051t10ns were fllled
and thus began the final stage in' the peak functlonlng of the TRAP model. It
was the role of the parole liaison to start the process of. establishing a 51x,v~
_to nine month supervised out-patient aftercare phase as a condltlon of parole.

- Planning for aftercare treatment began in re-entry therapy: groups held weekly,
 the focus. being to help prepare ‘the resident to leave the program. “The. goals
-in the aftercare phase were to maintain a supportlve ‘involvement in a treat-
ment program until. each part1c1pant demonstrated a- successful re-entry 1nto
the communlty.'s ' : : : : ~

Parole llalson act1v1t1es 1ncreased and dlver51f1ed as re31dents '
graduated and were released on parole. A 'systematic approach towards perfectlng
the transitional phase *from Re—Entry to Aftercare helped to define the role

-of the Parole llalson. Act1v1t1eslncluded but were, not llmlted to: the folloW1ng

Fleld Site VlSltS - Durlng the past. year, 18: formal fleld 51te v131ts
were conducted. ' These 1n-person visits aid TRAP in assessing a partic—
‘ular program and determlnlng_whetheria referral would ‘be:practical ‘and
appropriate. Further, by establishing a solid working relationShip‘with
various- communlty programs the aftercare treatment process was. greatly
enhanced , :

Treatment Contacts - Once a graduate is released on parole with a ‘con—
dition to attend treatment, personal visits with their assigned coun-
selors aid in monitoring a graduate's adjustment in their transition
- to community. life.. During the past year, 122 such treatment contacts‘
‘were made. o - ' : L

Dlstrlct;Office Contacts — Aftercare services: are arranged in conjunction
with field parole staff throughout. the state. 'They'assiSt in. both the-
pre-release planning as well as the active parole supervision: process.
Functioning within a team concept has insured greater success in the tran—
‘sition from TRAP to community life, A total of 185 contacts were made:
w1th dlfferenct Parole Offlcers throughout the varlous DlStrlCt Offlces.

~ ‘Home VlSltS - Home(v1s1ts were conducted on .a regular ba31s dependlng upon
need; the initial visit occurs within the first week of a graduate's release.
It is necessary for the parole liaison to complete location update forms
used by the Institute for Human Resources Research for their follow-up re-
search and evaluation. More. 1mportantly, though, home visits help the
~parole liaison to identlfy problem areas and‘establlsh,spec1f1cvgoals in
aiding the parolee while in the community. ‘A total of 198 home visits
were conducted durlng the past year. ' ‘ T e
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Communlty,Trlps‘— A falrly recent development in the pre-release phase -

of ‘the program has ‘been the implementing of community trips: for re51dents :
nearing their parole date. 'The resident is ‘taken to the out-patient
treatment program he is to attend following ‘release. Such visits not

only improve the continuity of care during the aftercare treatment phase,
it has shown to be an extremely effective tool in getting the soon-to-=

be released resident to explore the more serious aspects of" re-entry

into community life. Seven (7) trips have been. made thus far..

‘Other - Since aftercare 1nvolvement and communlty superv131on ‘are
Individualized on the basis of each graduate s needs, other services are
available and have included employment assistance, family counseling,
[1nterfac1ng w1th varlous communlty programs, and referrals for a gamut
of serv1ces. e : S

In addition to the. abovew the Parole Liaison continued to co-facilitate
the Re-Entry therapy group and is a member of the Cottage Class1f1cat10n Committee,
which meets once a week and makes all the f1na1 dec151ons concernlng .each.
re31dent s progress in the program. ‘ L :

A maJor emphasis in the TRAP Program is the eventual lnvolvement of the:
graduate in community alcohol or drug programs upon- their release. Therefore,
the aftercare phase of treatment is an important and crucial aspect of the -
TRAP Program.  The task of establishing a systematic approach to aftercare
services was begun durlng the past year. and it has proven to be a vital' and much
‘needed’ concept of the TRAP model : :

_PUBLIC RELATIONS (Calendar 1979)

»Publlc relatlons are-menglng as an ever-increasing necessary and important
function of the Bureau in view of the fact that parole failures are well pub- = -
licized and parole successes are usually noted only by the Bureau and the clients
involved (most of whom are, understandably, not desirous- of pub11c1z1ng their
spec1f1c ‘situations). ‘However, in view of recent budgetary cutbacks in the
face of an increasingly complex range of respon51b11t1es, emphasis must be
» placed on educating the publlc as to the role that the Bureau of Parole plays
in New Jersey today. : , :

A random sampllng of some of the direct contacts with' the community where
impact -is notable 1nd1cates the following: spec1f1c persons or -agencies as
recipients: - : :

Delaware Valley Law Enforcement Association
Tri-State Association of Criminal Investlgators
Mercer County Community College '
Rutgers University. -
Hispanic Health and Mental Health Assoc1at10n of Camden
‘Frontiers International v
~Cape. May- County Investlgators Assoc1at10n
© American Red Cross
Deborah Hospital '
" .Salvation Army.
'H.O.P.E.
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" N. J Assoc1atlon on Correctlons
Bayshore Detectives Taskforce :
~ Newark Recycling Inc.
Brookdale College -
Somerset Chaplalncy Counc11
" N.J. Association for Ex-Offenders Services
Monmouth County Police Academy
' Middlesex County College
~ N.J. Council of Churches
i ,Glassboro State. College
Essex County College

and a’ myrlad of local pollce departments, drug cllnlcs, schools, and
churches. . o L

'NOTE

. During the course of this past fiscal year the Central Office Special-
File (C.0.S.F.) has been redefined to include only those:New. Jersey ‘cases re=.
~siding out—-of-state with a revenue- obllgatlon existing in New Jersey, whether
or not the time portion of their sentence has expired. Certain inmates who
‘have begun, but not completed, revenue payments may also be included on this
caseload. Those cases traditionally comprising the C.0.S.F. are now being-
supervised by the District Offices. The redefinition and redistribution of
the C.0.S.F. accounts for the dramatic differences in some of the figures pre-
- sented on ‘the following charts relative to C.0.S.F. stat1st1cs partlcularly
concerning total caseload, m1551ng ‘cases and related data.

CASELOAD§.'[ (See Table 1)

On June 30, 1981, the Bureau of Parole was responsible for the super-
vision of 9,053 cases in New Jersey and 40 cases in the Central Office Special
File, with a grand total of 9,093. During the Fiscal Year, 13,550 cases were.
actively supervised by the Bureau while it continued to handle cases released-
at their maximum expiration date, referrals from other components of the’
criminal justice system, and various investigative responsibilities.-

RETURNS‘TO INSTITUTIONS"(SeE Tables 2, 2Ar'and 2B) .

Returns to institutions' by new commltments and technical V1olat10ns

during the 1980-81 Fiscal Year totaled 10.0 percent of the Bureau's entire’
caseload. The court commltment/recommltment equaled 4.0 percent while the
technical violation'rate equaled 6.0 percent of the total rate’ cited above. v

" These figures represent an increase of 1.6 percent in commitments/recommitments
over the past fiscal year and an decrease of 2.5 percent in technical violations
for the same time period. The ‘over-all increase in the violation rate drlfted‘,
downward from 11.4 percent in Fiscal 1980 to 10.0 percent.in. Flscal 1981, an over-
all decrease of 1.4 percent. :
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' MISSING CASES. (See Tables 3 and 3A)

, The percentage of m1$51ng cases,yln relatlon to total Bureau caseload,
totaled 10.9" percent. Parolees from the Correctional Institution for Women
“had the largest percentage of missing cases (15.7 percent); however, the case-
load from Bordentown was close behind with 15.3 percent.. The caseload from

-~ the Tralnlng School for Girls- has become so small that 1t disallows reasonable
' comparlson w1th the other 1nst1tutlons.

"SUPERVISION

v In the course of superv151ng the Bureau's caseload durlng flscal 1981,
hBureau field staff made a grand total -of 360,309 contacts. An additional -
14,122 investigation contacts were made., State vehicles assigned to Districts
. were driven a total of 802,170 miles in spite of difficulties encountered, in
- many instances, with service repair and gasoline shortages. A total of 100,442
hours or 51.0 percent of the officers' time was spent in the field. Again,
gasoltne shortages and difficulty w1th car serv1ce may have lowered the amount
»of time. spent 1n the f1e1d

’CONCLUSION

The Bureau of Parole has now become reliant solely on its own components

’ VfOr information to compile statistical data. Statistics on numbers and activities
- . of New Jersey cases paroled out-of-state have, by administrative action, been:
- .eliminated from the Bureau of Parole's reports. Attempts to further refine our

‘_StatlSthS have not been completely successful; with manual data gatherlng, and
“turnover in personnel, a margln of error still exists.



TOTAL CASES UNDER SUPERVISION - FISCAL YEAR 1980-81 (BY INSTITUTIONS) L

S TABLE #l

—.;————_——_—_—.

7/1/80

‘ Super—
{ vision |

IN NEW JERSEY

*Totall *Total

Cases

: Added

No. Sup
erv1sed
1980—81

- -

Underf

vision

Super- |

6/30/81!

CENTRAL OFFICE SPECIAL FILE

vision
7/]/80'

Super-.

| visea
| 1980-81

» =;.*T0E5i'ﬁbf'* ader
.:Number.;,
ﬁ Added -

TOTAL

nde | Under
Super- |
~vision

- 6/30/81

'Supere .
vision .

6/30/81

-Tralnlng School for Girls

“Correctional ‘Institution for Women = - |-

Training School for Boys: .
Youth Correctlonallnstltutlon, Annandale
Youth Correctional Institution, Bordentown
Youth Reception & Correctlon Center o
State Prison : : o
Adult Dlagnostlc & Treatment Center :
Qut-of-State Cases 1n New Jersey

. Female »

- Male
County. -

307 -
216
1,367
1,546

526
o

o

1,361
3,202
60

21

1

311

7‘2]2_ :

19 |
140 |-
233
723
- 550
662
1 927

' 40(
447 -

,':449“ / B
1,642 -

2,090

2,096
2,003

5,129
R

'.7432

. 213

837 |

299
294

1,434
1,245

61

27

25 |

3,585 |

538 |
o3 |

A T
O—m—NWOoOO

‘coco

oo —wmoNo |

oNww-ouwo

—oo

25

304

294 |
1,443

11,437

1,248

3,612

61 ¢

27
538
04

TOTAL

B,619

14,809}

13,428

9,053 |

R VR

22 |

. 40’gs;

.92093-1;.

Undér Supervision -

Total Cases Added* = v
Total Number Supervised =
‘Under Supervision '

T'8,6i9vr‘-~f o
| 4,809 L
g

8,727 |
4,823 ‘

13,550

19,003

* Figures include cases involving transfers between Districts.




:TABLE #2
'NUMBER AND' PERCENT OF VIOLATORS
BY DISTRICT AND' SEX
BASED ON TOTAL NUMBER SUPERVISEDv‘

- FISCAL 1980-1981 =

MALE

. Total Number _Number and Percent of Violators _ | TOTALS
- District .. Supervised . | Committed or | Returned as. - :
~ : Durlng,Year* Recommitted _ Technical Vio. |Number Percent
. : i ‘ . : ’ o ek e :
l.. Clifton .. N 1,680 | 88 ' s.22 | 57 ' 3.3z] 145 '  8.6%
2. East Orange. 1,594 o 57 Y 3,5% . 93 L 5.8%|  150' . 9.47%
: 3. Red Bank- | 2,056 64 V3,17 1380 6,77 2021 9.87
| 4. Jersey City - 1,484 50 ' 3.3Z7 105 % 7.0% 155 ' 10.4%.
5. Elizabeth = .| 1,123 - j 54 ' 4.87 79 1 7.0% 133 " 11.8%
6. Trenton b 1,249 39 v 3.7 | 130 ' 10.4%Z) 169 ' 13.5%
7. Camden 1,384 | - 88 Vo637 | 111 ' 8,071 199 ' 14.3%7
8. Atlantic:City | ~~ 967 |- 55 ' 5,6%7 .f 43V 4,47 98 ' 10.1%
9. Newark 1,361 0 b 51 b 3,77 30 Yo2.2%z) 81 ' 5,97
10, Central Offlce-'_‘ B e RURERTE ST N !
(Special File) IR T N o ! 0z {2 v 1.7 2 : 1.7%
> o \ _ [ »
TOTAL MALE - | 13,012 |~ 546 : 4.1% | 788 ': 6.0%2| 1,334 : 10.27 .
FEMALE
o s . 1 S ‘ ) -
- 1. Clifton 79 0 -1 07 21 2.5% 2V 2.5%
. 2. East Orange .69 2. v 2,87 : 4 V. 5,72} - 6 1  8.6%
3. Red Bank - T Sl 123 11 014,22} 12 1 15,57
4. Jersey City | . .. 60 | 0o 1 07% » 6. v 1.0Z} 6 V1%
5. Elizabeth | © 58 35,17 71 12,07 10 v 17.2%
6. Trenton 58 o 1 - 0% 4 1 6,87 4 L 6.87
‘7. Camden - = S R 0 1 0% 01 0% 0 ! 07
8. Atlantic City o 28 L0 0% .- 0 0% 0 ! 07
9. Newark e -~ 60 01 0% 1.1 1.6% 1 v 1,67
10. Central Office| - 3 1 S ‘ I
- (Special File) 8 0 1 0% 0 1 07 ! 0%
. - ! |- 1
TOTAL FEMALE. 538 6 | 1.1% 35 1 6.5%) 41 7.67
' . ; o o ; BN R '
GRAND TOTAL 13,550 0 f - 552 1 4.0% 823 1 - 6.0%]1,375 } 10.0%
. . . ! : | 1

*Figures include inter-office transfer of cases. Also astounty Jail cases have
not been differentiated between male and female by District report these figures
are lncluded in the male count.



TABLE #2A

PERCENTAGE OF RETURNS TO INSTITUTIONS

BASED oN. TOTAL NUMBER SUPERVISED

BY-DISTRICT,,T

DISTRICT -

‘Number: .-

Committed
‘or-Reco~

Violators|

Technical] -~
' Total

9.4
10,

T CIifton";
';iEaSt;Oréngeﬁ
TRedrBank ?U'
T]JéfseyvCIEyTb
-»IEIiZgbefE'
?Trénfoh . :

~;3Caden'f.;:

,Atlantic'Cityj.

‘Newark

" Bupervised

| s

1663
2133

1544

IR

1307 -

| 1825

1421
122

.995‘1-

mitted:
’I;iszE

13.5%

3.22 ’: . b‘ o

4.8%

fTZ.Qz
:QEJIZ?j'
vfs.szT'T
3t
oz

2%
_1.67

3.3%

_7’72J,'f

',4.3%A_'~

' s.szj'

”f10.0%»»
’°1o.42Av"
’ifjlz;iz' |
'1_”:13;22.:7f-~ =

'13 97

9. sz7”
5. 771
1.6%

Central Offlce (Spec1a1 Flle)

i'TOTAL

| j13;550-

| 4.0z

6,07

10.0% -

TABLE‘#ZB .

' PERCENTAGE OF RETURNS TO INSTITUTIONS

BASED ON~ TOTAL NUMBER SUPERVISED :

*;THREE—YEAR:COMPARISONf'YT‘

| Committed or Recommitted

Technical Vioiations g

Total

1979

1980

1981 -

11979

1980

1981

1979

1980

1981 |

3.3%2

2.47

407

.7@92N

6.0%

{11.27

11,47

10.07




RECORD OF MISSING CASES

' TABLE # 3

“BY3INST1TUTION,;'

- Institution

‘. Parole

Total'
On

On' -
6/30/81

,Miseing.
As Of =~

6/30/80

‘ Became.’
' M15$1ng
‘Between
7/1/80 -

«and

6/30/81

Totai

Missing

‘ Accounted

. For

 Betweenl,

7/1/80 -
~and
6/39/8]

Total =~

Missing

l6/30/81 |

;Net

' '.Perceﬁt of'

Missing In

_ -~ .} Relation To.
Differencef

Caseload On:

_ 6/30/81

Tfaining School fbt_Giflsw

:‘Correctibnal Institution for Women

Training School for BOys

YouthCorrectlonal Instltutlon,

Annandale : v R 3

Youth Correctlonal Instltutlon,‘
Bordentown '

State Prison

Adult Dlagnostic & Treatment Center

Female

Out—of State
s Male

fCounty‘

1,443

Youth Receptlon & Correctlon Center | 1,248

538,

95 |

304

294

1,437

3,612
61
27

104

,‘ 44:,

142

o216 |

148

w o

170

12

32

158
134
286

282

312
37 |

588

a2 |

12

136

154
126

48

: }76 N

:??OQ,
156

1 381 |

+4
+4
434

_,*4‘7l,
. +8
+79 ¢

+10

5

16.0%
15.7%
3.7%
12,17

15.3%

12.5%

10.5%
' 6.5%

0%
2.4%

4.8%

TOTAL

19,003

868

844

1,712 |

ol w128

10,9%




TABLE #3A

~RECORD OF MISSING CASES

. BY DISTRICT

District:

Caselo
~0n
6/30/

ad

81

Missing

As Of
6/30/80

‘Became

Between

Missing

7/1/80 -

“and | Totai

»;Aécoﬁnted_'

For

' Between
7/1/80 |

and
6/30/81 -

‘Totéi
Missing On
6/30/81

Net -
Difference

IRelation to | -
Caseload on} -

Percén;,of,
Missing in

Clifton

'East-Oraﬁge
: RédrBankvv
‘,iersey City;i» 
-Elizabetﬁ ;>
;T?éﬁfon o
v C;mden :

, gAtlantic Citj

Newark

Central Office (Speéial File)

1224

1 1106

1479

999

}753

- 8527 v

'¥946»  

, 68é

1016

40

115
101

1o

73

.90
68

118

19

.6/30/81 | Missing

42 | o257

s | 119

~ ‘isé";%» 269
59 _152, o
: 1Q3’?;f ‘J?3”f 
  49fi’!'i1ffj_

8 |72

88 | 206

R T

138 | 268 |

S

143

oz

50

O
s

75

ft ,I65f'i'"' 

114

122

s
e

f3110~ 

’“i‘i54v"

':131

1',0*{ -

}]0 

_ , *13

RN TS |

- 6/30/81

i3;3zf:""’i*"*

1{0f32' :
o 7.92 4 I
15,22
 . ;6.8%.‘ 1
2oz |
7.52f,
7.87
12.8%

0%

TOTAL

868

ﬂ’694'31

9%

osi28

* See Note on page 34»regafding red

| 003

g4 | 1712

efinitibn of C;OQS.F.‘and‘resultingieffeéts.

10.9%
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