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ASSEMBLYMAN BUDDY FORTUNATO (CHAIRMAN): Opens hea’ring.}

Transcription begins with testimony by Touella Faoie, President
‘Union GardensvTenantS' Association. - ) v R
L O UELLA F OO TE: Unlon Gardens'tenants recelved a letter from manage—f
" ment on March 22 (dated March 19), statlng a rent increase was proposed. The
tenants wrote a 1etter statlng that this letter was d1str1buted by management ‘
plac1ng it in their mallboxes, keys to which are in the possess1on of the
U. S. Post Office. The tenants did not recelve the notlce nor the materlals to
bsubstantlate the proposed 1ncrease untll March 22. )

) The Housing Finance: Agency sent a letter statlng that it did not
matter how the tenants received the notlce, and they granted the tenants an
addltlonal four days to respond

The Postmaster General of Montclalr Township Counc1l was. informed
of Crico's practlce of placing notices in tenants' mallboxes. A bill was sent
to management for back postage, and the Tenants' Assoc1atlon was notlfled that
if management continued this practice, they should notify the post offlce.'

In the evening, someone went around from management and passed out'
the rent increase. We were upset because we -had been ignored. - Many letters’ went
from residents, 1nclud1ng ours. We were ignored. I then got on the phone and I
called Mr. Bomwell and Mr. santa down at HUD, Gateway 1, and I said, "How can
vyou ignore our letters and put forth this increase?" er. Bomwell at that time.

‘ 1nformed me that they did not have to consider our 1etters. As a matter of fact,

- the reaspn they had gone ahead and okayed the 1ncrease was because they had no.
tenant comments. I said, "What do you mean you had no tenant comments7“ He then
proceeded to forward a letter to me from Mr. Mauro DeBar1 statlng that there had
‘been no tenant comments. I asked hlm, “How could they say this when we not only
had comments,wbut we got answers?" He then proceeded to tell e that, "MlSS v
Foote, I'm telling you what we have here. Thls letter says that there were no
tenant comments. ' ’ » ) R ’

’ In the meantlme, I called the Hou51ng Finance Agency, and 1t was -
‘almost 1mp0551b1e for the secretary or e to get in touch with anyone at that p01nt.
‘The letter so states, mind you the date -- Marchy22, 1982. However, we had been'mm"
given o0 the 23rd.’ This letter was dated the 22nd. ‘According to Mr. BomWell at’
‘Gateway 1, they- recelved the letter on the 29th, and the letter proceeded to say.'
:"Mrl Ronald ‘santa,- Department of Housing and Urban Development, Management Divi-~
sion, 1 Gateway, Raymond Plaza. Dear Mr. Santa: Re: The ﬁnion Gardéns Rent 7
Increase. Please be informed that the agency has not received any‘tenant complaint-
letters during the comment period This information is to be 1ncluded as part of
our 20% rent 1ncrease ‘request forwarded to you on February 19, l982. As noted in
that letter, if we can receive your approval by March 30, 1982 we_will be able
to’ 1mploment this increase effective May 1, l982 We w1ll await your approval}

‘If you need any addltlonal 1nformat10n, please advise. S1ncerely, New Jersey
‘gHou51ng.Flnance Agency, Mauro DeBari, Acting Dlrector of Management."

Attached to this letter dated March 22, was an attestment, as
follows: "Dear Mr. Santa: This is to attest the fact that the»notice'required'
by Paragraph 401.2 of Notice HM75-61 was given pursuant to the required proyision
offthe section, that‘the‘New Jersey Housing Finance Agency has taken reasonable
steps to assure that the substance of the notice has been conveyed to each resi-
dent household and, 'in cases where the notice was posted,_that the'required notices:'
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at that time felt like -- and the secretary will, of. course, go through those
letters w1th you ---at that time they called HFA and asked them to go back and -

do it over. 1 sald "Well, you okayed it. If you take back your O. K., it is auto-p
matically frozen because you have false'information." They refused to do this.
Their claim was that HFA wants us just to s1gn:the checks. and turn our heads._ fhey v
 feel that they are better qualified -at housing than we are. '

I then went over to Mr. Dressler at the Law Instltute at Rutgers and
he proceeded to draft a letter to them, and he was also -on. an exten51on llstenlng
when I spoke to him about what he had'promised me. However, a ‘few days' later
the.promise.was not kept.b It was notykept. They did not draft a letter to HFA,"
they tried to do it by phone.‘ He said that Mr.- Hutton, Chlef of Management at _

~HFA, was not interested in taking back any rent increase. At that time, we pro— _>:f
ceeded to have more meetings uptown, with the town, trylng to come to some under-
standing about this inérease. .

Mr. Dressler then went on vacatlon and we were not back  in touch
with him. = We complalned to the D1v151on of Cltlzen Complaints in Trenton, Mr.
Murtha. : We have also been down to see Mr Murtha. . ..We have been: trylng to get 8
the Publlc Advocate in on this, and Mr. Murtha sald he would have to,lnvestlgate :
first to see if he would care to handle it. . o ' .

At ‘this point, I would like to say . here that I do not understand
how a State agency, which is the people -- any government, elther at the state or U S.
level, is the people -~ “¢an have no control. . There . is no one that you can go - to about

yHFA. We have spoken to lawyers who have told us -= many lawyers to our face -—ﬁf
"There 1is no need. of going before a_judge with HFA," and she has. one letter,fromﬁ
an attorney -- "they will always decide in favor oleFA, whether they .are right or
wrong,because they feel they know best." I don't'understand that. We're deallng '
‘w1th human belngs,vnot gods, "and I.feel there should be some laws or some guide-
.:llnes that at least watchdog this agency: I'm qulte aware. that all of you have
i read -- even in 1982 I have an.article from the New York Times concernlng HFA and
':1ts activities.. The same problems exist with us. Thls 1s ‘what we are flghtlng.
‘-Last year there was a 25% 1ncrease from HFA for the same building. They fought
. the same people: the same Board at Union Gardens fought the same agency.‘ The
only thing that is new is that I am the President here and that -HFA réplaced"
. Bruce Coe and Pagano with Mauro DeBari and Raftree, but you Stlll have the ‘same
strokes — just different folks. SR - .

k What I would like to know is, ‘how is it that HFA or .any bulldlng
corporatlon can go into any town &nd say to innocent people "We are concerned
about your poor and .your needy," and then turn right around and " say, "We want to-
‘build housing for you," and get churches and nonprofit organizations.to raiseA : -
these monies and put thembforth and innocent people who are good-hearted citizens:.

give their monies, and then within less than two years, turn it around for proflteer- .

.~ ing, when in the meantime, 99% to 100% of the people who put the first monles in.
until today are just finding out how their monies were handled? 1If there were_
going to be profits made, why weren't these people given first priority? _Why
weren't'theyrnotlfled?..Andkthis was instituted'from day one; it's not something
" that just happened. HFA gets these’ buildings; they control the_budgets} they
control the management.  If you want someone fired, youbcall HFA”and‘say»they

are giving‘you a problem. They are the ones that hire and fire. So, if they are.
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S EHey bought, i cannot ubderstand how, if ‘they -are such experts, ‘within two years
'eythey foree a building into a/def1c1t All of thelr bulldlngs are sufferlng finan=-
k clally. Thls doés tet seem like expertise to e .
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‘ "”retary brlng the rest of what she needs to because of the
'_ffact that shé has written fiaterials that 1 want her to present. The HFA refused
t6 meet us at the last meetlng becausge they sald we ignored a. meeting with Crico.
“Crlco, 4s of Aprll 8 == Michael Brlenza sent a letter == was sent a letter by
'Chlef of Management, attentlon of Unlon Gardens. Tenants' A55901a¥

george Hutton,
tiéﬁ; fhey addréssed it to the Union Gardens Association; .I never received a

" gopy ﬁbweVéf,*when i did find-out about it == CQngressman‘MiniSh7$’ office sent
me a copy of the letter, and it says, "Please be advised that we have instructed

oration to set a date for a meeting with your organization
”concernlng Tojthat letter of Mareh 20. Crico Management has expréssed full agfreement
and -will set 4 date in the near future." Now, mind you, the rent .
,tflncrease was due for May 15 this was’ April 8 == "in the near: future.“ I told Mr.
ff?endall about the meeting and I went hotie and I talked ‘to Mr. Druid, and I waited
,‘l ¥ the meetlng. ‘He was golng £6 be out of town and would have to get back to me.
{!I then proceeded to have - my meetlng anyway; - and at that tlme I 1nv1ted Mr. Kendall,
: Bobby Reilly and Pat Koechlih to thls meeting: That was the,orlglnal meeting
re M¥. Druld was supposed to meet with us.  That was April 8. On April 13,
ter. == Mr. Druld sent a letter to me: "Dear Mlss’Fcotek Pursuant

*and cooperatlon"

»7they’sent a let
“to the attached correspondence frof George Hutton of “HFA instructing Cric¢o Manage-
f'ment to attend & meeting with the residents of Unlon Garﬂens,li_am hereby requesting

. you to set a date in time ih order that I may comply with the agency's request.”

‘That's April 13 == five 'aays” later. Hoewever, I stflll ¢ouldn't cateh My. Druid,

'~The fent increase was due May' 1. o : ' R

' April 27 == from Geotrye Hutton.to Mr Druld* "Dear Mr. Druid: This -

"is to conflrm our conversation of this date, setting up a meeting with the
Gard 982. Very truly yours, Néw Jersey Housing

the. tenants received -

Y May 6, 1982
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need’to meet because our .original meetingxwas with HFA. Crico meeting with us

was just for them to explain to us why we had to pay it. We wanted to tieet . with

HFA to tell them the problems we were hav1ng w1th management.

In . the meantime, that. night, ‘we 'simply said to -- we did not tell

people not to meet w1th Mr. Druid. The tenants met with us whenever we called a

’ meetlnq. We did not want the. t@nants to think this was our meetlnq and that we..

-~ were in support of Mr. Druid's budget. ThlS is the letter we wrote° "Dear
Neighbors:. The meeting scheduled by management for Thursday, May 6, 1982, to

'discuss the budget is not. sanctioned by:the Executive Committee of the Tenants!
Assoc1at10n for the follow1ng reasons- (a) Communications with HUD have shown
that since the approval process was not in accordance with Federal guidelines,
the New Jersey Hou51ng Finance Agency should review the procedure and resubmit
the budget; (b) The Reverend Richard Druid has informed the Township Council of
Montclair that-a new budget .is forthcoming and to.disregard the old one. The
Executive Comiittee feels that under these eireumstances there is ho need ‘to
discuss this budget. Reminder: Tenants should pay their rent " but ‘withhold the
increase as it is illegal.  All tenants on subsidy should pay their rent as per
netices received last month." . .

‘ I am just saying to this Committee =-- here we have tenants who have
been harassed. I have had my apartment broken into under false pretenses since-
then -- that water was dripping downstalrs.. My secretary lives under me and
the treasurer under her, and they never saw any water. We have had apartment :
‘searches -- just a notice that they were coming in to inspect apartments yearly,
only sometimes they went in and turned right around asking if we had a problem;'
with' the apartment, and the rest of them pulled opéen refrigerators and everything,
else. , “ . B o - , ’
vkb ‘.Members of my Board'have been harassed. We also have one very, very
strong point I would like to~make‘conCerning monies coming into the apartmentsland :
going:into private pockets. I have a letter here concerning ‘the fact that my I
_ danghter was-locked out,  She was 14 at the time. “And, if you are elght or: 80,

" and you are accidentally Tocked out: of your apartment ‘with a full- time superlntendent .
living on .the first floor, and a bu51ness office on the first floor' from hnine to
five, regardless. of what time of day it is, you must. pay. to. get your door opened.

I called downtown and I asked HFA, and I have spoken to Mr. Bomwell
and Mr. Santa, and they do not seem to understand or be aware -- of course, that
is debatable -- as to what is going on with this type of procedure. My daughter
came home one day from school and she came outside of the apartment to see if she
could see me coming up in the elevator. However, at the time, the door slammed
behind her -- and I'm looking for that. When I came home, she wag squatting down
in‘the doorway. barefooted and half dressed She was crying. I said, "Honey, -

‘what are you doing sitting out ‘here in the hallway?" She said, "Mommy, I'm 1ocked,
out." She said, "I was looklng out to see if I could see'you,‘and the -door slammed."-
She said,  "and the maintenance man. coming. past, with‘a'passkey -- I asked Mr. :
Richardson if he would let me in and he said I would have to go to the office."

She went down to the office and, at that time, the secretary proceeded to tell. her
that 1n order to get in she would have to pay $4.00. She said "I can't afford lt "
So, when I came back, the child was still sitting, squatting in the hallway. They
then proceeded to draft a letter to me in regard to this, and the fact that they j
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ASSEMBLYMAN FORTUNATO- Ms. Foote, I have a couple of questlons.
'Durlng that 30 -day perlod when you responded, what ‘'was the résponse to your organ—
ization concernlng the reént 1ncrease°

MS. FOOTE: Do you mean after we wrote our letters w1th all our --

’ "we were 1gnored

‘ASSEMBLYMAN FORTUNATO. vThere was no response --

"MS. FOOTE: 'No. - o L ‘ v

ASSEMBLYMAN FORTUNATO: -- concerning your objections?

‘MS. FOOTE: No. ' .

ASSEMBLYMAN FORTUNATO. How about the serv1ces you 1nd1cate that you»
do not recelve and yet you are charged for -- what are they? o

MS FOOTE: "I can g1ve you part of them, and I am sure the secretary gi
will glve you ‘the rest: of them. We were charged for sewage charges for whlch they
never paid the town . We were charged for .social serv1ces. I don £ know what that .
is, but that is what the manager does. She comes over and holds Tupperware partles
in our Communlty Room, you know, for personal gain, and cosmetlc partles. -

~ASSEMBLYMAN. FORTUNATO. "You're saying that that is what she does?.

MS. FOOTE: ‘Yes, "and 1 havensome of»the_llterature. vAlso, with
regard to social services_--ﬂwe‘havevno social services. We ‘are charged for
what. they call "subscriptions." LIJguess 4-’suhscriptions to what I don't know..
If she is gettlng magazines or whatever, they are not for the tenants. ' ‘ }

We are charged for air condltlonlng. Now, mlnd you, the bulldlngs
are refrlgeratlon chambers' 1n the w1ntert1me, and in the summertlme, right" now,
: there are two rooms 1n my house that I wouldn't dare go 1nto and stay all day.
‘In the mld-afternoon, they are just unbearab1e° ‘you cannot breathe.. What we are
flndlng out is that we are belng charged for a1r condltlonlng for a sleeve that is -
in the 11v1ng room and a sleeve that is in a- bedroom,'ln a two-bedroom apartment.
You are : ‘told that you have your .own air. condltloner, and you put your own alr L
vcondltloner in -~ you. 1nstall 1t, and it's yours. But, however, you pay $13. 00‘
for two air condltloners to use them during the summer, when also included in our ff
rent is. our electrlclty. “You have maybe June, July and August'—— maybe three good
months out of the year you use 1t, but that fee is charged 12 months a year as -
long:as “you llve there. In zero weather, or subzero weather in February you are

paying $l3 00 for u51ng that sleeve -- for rentlng that sleeve :
© . ASSEMBLYMAN FORTUNATO- You are. charged $13.00 a month for ---
MS. FOOTE: -~ rentlng the sleeve. I . o “;' »
' ASSEMBLYMAN - FORTUNATO: -- rentlng an air condltloner?

MS. FOOTE: No, it is your a1r condltloner._
' _ASSEMBLYMAN FORTUNATO: It's your air condltloner. v v
. . f-'MS FOOTE: = You may install it, but there is a sleeve that 1t goes
into, and ‘the mere fact that you put an a1r condltloner 1n there -- you pay $13.00
.for the two, year-round 12 months a year, for the two sleeves. We»are also _
»charged for air-conditioning repairs, and whatever.. They are our air conditioners.:
. ASSEMBLYMAN FORTUNATO. When you ralsed that ‘objection, and I am sure -
" you dld, what was the response you received? : . ‘ )
» MS. FOOTE: Who are you going to ralse the objectlon to? ‘HFA will .
not meet with us. - This 1s what Crico Management is d01ng to us. How can you meet
with Crico Management about what Crlco Management is doing to you° . 1

; uaﬁ§£ anaaeﬁy_




. ' Thls is another thlng. We. ate charged for snow removal., Twenty
and Elghty Glen Rldge Avenue buildings own the jeep The Jeep is used to clear o
snow. We Sllp and sllde to get through the snow, but the_“Y“ keeps' a very clean
: 1ot, whlch is done by our superlntendent and ‘his personal serv1ces, w1th this jeep.
Twenty and Elghty are charged for snow- removal durlng “the" day. That is the1r jeep,

helr equlpment, their malntenance materlal and- their malntenance men during the
removal who are dgetting a salary and a free apartment -= but they are: charged for
. the removal .. And landscaplng - the bushes that were planted around Unlon Gardens,
the ones that -you see, have never been cut. They have never been cleared or taken-
¢are of. They just grow wildly, as you can see, However, if you look at the "y",
as of a couple of weeks ago, theirs are thoroughly cleared by our. equipment and
by our men, Okay =< theft of serv1ces ’ R . . )

‘ ASSEMBLYMAN FORTUNATO: Thank you,i,If We‘could;hearwfrOm Mr. Kendall,
Montclalr Townshlp Manager. o R o v
'B E RT TR E NDALL: _Thank you for coming to Montclalr, ‘and’ for llstenlng.

I know many of the tenants have regquested this. It has been requested by the
Townshlp Counc11, and I am’ glad to have thlS opportunlty. ‘ . ‘/ R
‘ "I would like to make Just three brief p01nts.; Before‘that,fin thev
way of background, 1 was asked to represent the Townshlp to look at the budgets :
of the two prOJects, 20= 80 Glen Rldge Avenue ‘and 50. Greenwood, accompanled by

'vGary Young, who is a local attorney, on behalf of the Housing and Communlty

Improvement Commlttee. So, we were a small commlttee of two to 1ook at the budget,
‘meet w1th Cr1co Management, and’ ask questlons . '

‘ Apparently, both the New. Jersey Housing Flnance Agency and Crlco
thought we were satigfied with the budget because we d1d not make ‘any protests
after our meetlng, whlch I believe was on June is." They dld give some reasonablevv

answers to many of the questlons, but they have not attempted. to ‘eut. the budget
Since both prOJects are in such poor f1nanc1a1 shape, why rnot. cut out all unnec-
gessary expenses untll the prOJect 1s in better financial cond1t10n7 For example --
. somé - of these were mentloned by Ms. Foote == why not ellmlnate uniforms and beepers
for malntenance personnel° Obv1ously they can functlon w1thout them; they did so

. vbefore. The two prOJects contain three buildings; one at 50 Greenwood and the_

v pllt bulldlngs 20 and 80 Glen Rldge Avenue. Could one administrator run both
progects'> ‘T dén't know, but perhaps that could be 1ooked into. If‘so,‘a salary
could be saved. - . ' v

There 18 a new charge 1n the budget for a computer term1na1 1 believe.

It is about §1,500 for each bulldlng budget.' Is that absolutely necessary at this

tifie, when the projects are not self= suffl' nt? - From looking at the'budget, there
has long beén. 4 landscapevcontract at 20« 80; There ig now g01ng to:be. a landscape
' eonts

‘act-at Union Gardens., Is this necessary at ‘this tlme? Could that be delayed?
. 7 We have had confllctlng reports on prompt rental vacanCLes We have
‘heard from the Board that:
that they are not,‘ 8o, t

es are promptly rented. We have heard from tenantsb

pute on that, and obv1ous1y the faster you

rént vacancies, the more ncome the‘progect receives:
The New Jersey Housing Finance Agency has told us that, by their
regulations, eéach project gets a free apartment for the use of the superintendent.

Since they both share a superintendent, could one of those apartments be rented?

‘Now the agsistant superintendent lives at the other one. In other words; the
bottom line of the budget is, regardless of how much money could be found, even



if it is only_a.small amount, $5,000 to $8,000:per year, the tenants would feel
that they are trying to keep rents low. Now they have the fecling that'tney’are
not. ’ .

: _yThe second: point is the New Jersey Housing Finance Agency meeting
with tenants. I have been told that NJHFA regulatlons no longer requlre meetlngs
with tenants. At some point they dld in the past. Every time a rent increase was
requested, they had to come up and meet with tenants. In more recent years, this
is no longer a requirement. However, since tenants know that the New Jersey Hou51ng
-Finance Agency will not meet with them, why is the New Jersey Housing Finance Agency
willing to meet with Crico at Crico's offices? Now, I will give you'thishanalogy,
If New Jersey Bell is asking for a rate increase, the meeting takes place at the
Pﬁblid»Utilities,Commission headquarters in Newark. It does not take place at
New Jersey Bell headquarters. The New Jersey Housing Finance Agency is supposed
to regulaterprpjects and management agents. We are aware that Crico was highly
recommended by NJHFA to be management agents. I think they should have an armfer
length relationship, but now it appears to be more of an embrace. I'm not talkingl
about any type of impropriety or iliegality that I am aware of. 1It-is just that
the tenants have a feeling that the New Jersey Housing Finance Agency is on the
side of management solely. 1If they are supposed to be regulating them, why
" doesn't each side -get a fair shake? They seem to be willing to meet with manage-
ment, go to Crico's office in East Orange at the drop of a hat, but they ‘do not
have that same regard for teéenants, in my opinion. ’

‘ Thlrd, and last, the current financial conditioné at subsidized
housing such as 50 Greenwood and 20-80 Glen Ridge Avenue seem to throw out the
philosophy for which they were built, which is low and moderate-income housing
for residents of Montclair. There are a number of questions that have been brought
‘up at the various meetings that I have attended whlch perhaps would- 1nterest you.
First, sheuld munlclpalltles like Montclalr continue tax abatements if projects
“ no longer serve the low and,moderate-income housing? . And I'think.as of July 1;
~most are in agreement that these are no longer ldw—income projects. They probably -
serve moderate- income, but if there is ‘a -= for ékample -= at 20- 80 a 50% increase
"July 1, and management informed us at the June 18 meeting that there might be an-
other 25% increase next January, obv1ously that is no longer a low-income prOJect.
) Should the New Jersey Housing Finance 'Agency have a blanket 7%
management fee for all projects? Now, I was always,told_that that was a’ regula-
tion -- the blanket 7% fee. This morning I learned that this is. not so. Someone,
perhaps one of the aides in research; said that. it does not have to be 7%, but my
understanding was that it was set by the State -- 7% for all projects. Those in
good financial shape and those in poor financial shape obviously, in my opinion,
should not‘have the same management fee. How about a sliding scale to reward
management for keeping rents low? In other words, give them a higher fee, and in
projects in poor financial shape, such as these, perhapsvit_should be lower.
Obviously, the higher the rents, the higher the management fee. So what incentive
'is there to keep rents low? If the income of the project goes up, the management
fee goes up.. That doesn't seem to make sense. Amerlca was raised, I suppose, on
Mom and»Po§ grocery stores. 1In years when the bu51ness was going well people '
took a vacation and earned some money’ from ‘their business: In times of depression,
‘they couldn't take any money out of the business -- times were tough. This seems
to be that type of time for these projects. Why then is there the set fee?
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lived in a small‘home ih Montelair 6% af apartiment; they can b ibﬁgér qo back to -
‘those: They gave thése up.  They are now p¥isoners; if you will, in these bulldlngs.

Phey have 16 other place. We have dalls all the tife; partlcularly for senlor 01t1-
o3} tor afferda le‘hou51n . 86 people ifi these

: most glar1n§ need 18

BWwhare to go == thay're

g6 up beyond their Fixed ineiies == we ‘received & ¢all, for exafiple, Erom County
Welfare about & womah whose total iheomié How i8 less than her fionthly, rent. Now;
idsn’ t knew what a person llke that ¢an do, bit it geems 6 mie that collectlvely

bwe have &6 f've gome respohs1b111ty. I mean government, 1n terms of Federal State,
i s, becaﬁse they have newhere to go.‘ Whether we fiedd more‘
» - But the pedple;
ularly those whe are elderly afd eh & fiked incohe; aré iH very bad shape:
Obvlousiy; it i8 dlfferent for a hew tenant besause they khow what they are gettlng

"ylnto. they khaow they are hav1ng hlgher rent 1ncreases, and I do ot have that sanme

sympathy tor a Heéw terant who wouldv*“ :
' ges in the Future. But it has to be very dlfflcult‘

Tiio othet coiifierits on what M§: Foote said: The gentlemen from the

Publie Adv@eaié have been invoived: 8he Heritionad that she Had contactéd then;

ahd £ know they have ‘Had bidget meetlngs with the New Jersey HouSan Finanee Agency
and they have &sked many questlons. Perhaps, 1f they are here,'lt would be good to
hear Erom thefi . o
, S ”ondly, thete was & sk it read'at the Counéil Meeting by the
Pre51dent 6f the honprofit Board that you sheiid read besauss it answers many of
the questisns: THiE Was by Makthew Garter; Pres1dent 8f the Unlon Gardens 2~ it's
Ehe tnisn Development Corporatlon

This wag given at our Couneil Meetlng Tuesday,

and we can glve ou_a copy of that sta BfienE Thank you.
; A i appreciate your comiénts, Mr. Kendall, and
sting in New ¢

i k that you Have to go to.
BarBaa Battista, who is representing the Erie Lackawanna ‘Tenants' Associatiot.
BARBARA B ATFTIEST A I iive at 20 Glen Ridge Avenus. I was tratis=

- ferred from 50 G érwoopd Avenue,‘I Was on Sectlon 8. They told me I had to meve

dewn bebause i Had thres glrisilh ohie room. i needed ahother bedroom. I moved

: I Seuth W ¥ don '€ know what happened to the sub51dy

your rént. if you asked the superintendsnt; he didn‘t know angthing: Crico

Maﬁagement took over, and . my subs1dy Was lost soméwhere.' I haVe'been trylng £

thi still skruggling; I get $414.00 & mohth: I Rave £o pay my ueili-
ties ahd take care of my ehildren. 1 ean't afford the rent hike. There seem o
‘be 16 sibsidies dowh there to help the pe ople who are on i%ed incofies. I doh't
kaow; yeu. know, I'm just 4 tenant there, and 1'm striggling. When T f£ind a place;
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I have to buy a refrlgerator, which I sold to move to 50 Greenwood Avenue, a stove --
I have none of these appliances. So, it's hard, it really is hard. o :
‘ ASSEMBLYMAN FORTUNATO: Do you find that there are other people in .
your bulldlng who are in similar: circumstances? o C

MS BATTISTA- “That are on fixed incomes, yes - Some of them are
‘.llke I am, have even a lower income than I have, and’ it is hard for them too.
ASSEMBLYMAN FORTUNATO-: Has management trled to understand your.‘

51tuat10n --"to communicate w1th the tenants? .
MS. BATTISTA~‘ I think so, but it's just somehow there is no word
on any kind of help, you know, from HFA, or HUD, or whatever -- sub51dlzed in

there. I don't know what is g01ng on with the subsidies to help some of these
people that are in there. . Some people 1n there can afford the rent hike, and:
" some people can't because there are a lot of women there who are just alone w1th
.their children. I don't understand, you know, some of it I don t understand.
It's just that it is very dlfflcult as a tenant there, and I can't flnd rooms‘
anywhere: 1It's hard; I can't handle 1t.‘ It's very hard for me, and for some of
the other people too. It really is. S S

ASSEMBLYMAN FORTUNATO. " Thank you. . Jackie Hobson, Erle Lackawanna
Tenants' Association -- would you like to speak before the Comm1ttee9 ’ ’
"JACKTIE HOBSON: No, I would not. : . .

' - ASSEMBLYMAN FORTUNATO: _Your name- had been submltted to the Committee.
Aide, and that is why your name was on the list. Lynn- ‘Morton, Erie Lackawanna
Tenants' Associatidn?(no response) Verdie Walker,‘representing the Erie:Lackawanna.
Tenants' Association. v - . R v '
VERD IE WALKER: I would first of all 1like to read you the accountant's
: report for‘Union—Montclair»Housing Development, I think it is -- Inthink'that is
the correct name‘of the development. Thls is the report from J.. H. Corn and
Company, their flnanc1al report as of March 12,.1981. This is their 1980 flnan—
cial report. It says:. MTo the Partners Union-Montclair Hou51ng Associates, ‘a
. Limited Partnershlp. We have .examined the balance sheet of- Unlon-Montclalr
"Housing Assoc1ates, a Limited Partnershlp, as of December 30, 1980, and the‘

- related statement of operatlon net partners capital deflclency and- changes in
financial pos1t10n for the year then ended. Our examlnatlon was made in accordf‘
" ance with’ generally accepted auditing standards and accordlngly lncluded such
tests to the accounting records, and such other auditing procedures as we. con-
‘sidered necessary in the c1rcumstances. As. more fully descrlbed in Note 5 to
the financial statement, a constructlon perlod bank account with a cash balance
. of approx1mately $132,000. is not recorded in the accounts of the partnershlp, and
an uncertainty exists w1th respect to whether or not thls cash balance 1s an asset
of the partnership." ' ) :
My questlon is, I have not seen the 1981 f1nanc1al statement, and
I would like to know if they replied to this $132,000°? ) »
ASSEMBLYMAN FORTUNATO: Could you repeat. that? In‘other words, there
‘was $132,000 which shows up in that financial statement9 ' _,‘ : '
MS. WALKER: Yes, that is not recorded as cash, and anvuncertainty
exists with respect to whether or not this cash balance is an asset of the partner-j
ship. ‘ .
'ASSEMBLYMAN FORTUNATO: I see.
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: fof mankind's 1ntr1n91c needs. Just as much’

v.mfthe teepee

MS . ‘WALKER 'And T would ‘like to state in my behalf as a tenant

aof the Erle Lackawanna Plav,,'

"I moved into the complex July, 1981, I moved -

in w1vh an income that I felt was comfortable to meet the monthly rent. I dia not
~regeive a 50% salary 1ncrease, and thls would be a hardshlp ‘for me, to come a. year.
later w1th a 50%
same, identlcal way'. . o R ‘
o ASSEMBLYMAN FORTUNATO' " Thank you. councilwofnan Dolores B Reilly?
DOLORES B, RETI L L Y: ‘since the earllest dawn of human hlstory when
@ur prlmeval ancestors sought the shelter of caves as _refuge from the giant- animal
predators of our prehlstorlcwpast, shelter has meant protectlon. The protectlon of

1ease,‘and I feel,that other ‘people: in the complex feel the

somet, ng'that covers, such as-d roof, or other structure that shields one from the

ewemenvw_of ra1n or snow,’ Therefore, the Very word 1tself Creates an 1mage of one .

s food and water, 'so is it necessary

"for manklnd to have the shelter of'a; oef over 1ts head Today,’more so than ever.-

o»ten preceded by modlflers such as "afford=-
ncome " "elderly and-handicapped," "mobile,"”
dnd "vacatlon Descrlptlve adjectlves that frequently obscure the very 51mple and

‘bas1c real"‘~
of the Indlans to the 1gloos of the Esklmos, ‘the adobe huts of the
" Afiig rlcanfdesert to - the tents of Omar on the sands of the Sahara or the majesty of

'Vthat people always have needed to have a roof over thelr heads. From

“‘hthe Taj,Mahal in Indla, from the domed thatched rooftops of the kraals of the

1 SOUthern Afrlca to the soarlng grandeur of ‘the’ pyramlds of Northern Africa,

h mank1 d has always had a varled socro economlc le of hou51ng accommodatlons So,"

: L1 remalns ’ e k S : ’

The New Jersey Hou51ng Flnance Agency was. created by P. L 1967, c. 81,
Qas amended by N T8 A. 55:14J-1 et seq. The Act was 1ntended to 1ncrease the number

of safe and san, ary dwelllng unité which moderate= income famllles could afford,
‘thereby rectlfylng a statew1de general hou51ng shortage for families in that income
bracket

I have attended meetlngs Wlth tenants, members of  the Montclalr

-CounCLl s Adv1sovyuComm1ttee on Hou51ng and Communlty Improvement Crlco Management
‘staff and nieibers ‘of the New Jersey Hou51ng Flnance Agency, ‘as well as membérs of
the Board of Dlre:tors of: the Unlon Development Corporatlon. As a result ‘of these

; eases at_Unlon Gardens and Erle Lackawanna Hou51ng Developments )
' These unlts were bullt under the provlslons of the ‘New Jersey State’

the Commlttee ‘to explore.

ate three ques ions that I would 1iK
» . ,(l) ‘What - enabllng leg slation could be passed by the State
‘ ‘to help local munlclpalltles help the1r citizens when
they ‘are trapped by s1m11ar 51tuatlons? o
. on Pa“e121 of the March 1981 Serles A Bond Serles 1ssue of the New Jersey Housing
' y, there is a requlrement that the agency places oni a municipality for

bg each»grOJect} Such ev1dence 1ncludes among other thlngs, the adoptlon
by.thg:gqverning body of the munrc1pa11ty of a resolutlon of need for moderate income

‘i2”‘



housing and granting of zoning approval, buildingvpermits,'and real estate tax -
" abatement. Therefore, I feel it is essential that if indeed it is necessary for
‘the municipal government t6 do these things, then it is also necessary somewhere
‘along the line for the mun1c1pal government to have some’ enabling leglslatlon that
will allow us to remedy somethlng that comes along -- when the people of our town
~are not being threatened to be put on the streets. of Trenton, "but on the streets
of Montclair. ’ , . : L i
’ (2) Who is_ultimately'responsible for the hostile,
specious and threatening behavior of the manage-
ment staff on a NJHFA-financed project? ‘
The Crico manager and I have been told horror stories about how they treat the
people, how threatened the people feel. Montclair is a town people move to. ,The95
do ‘not move from Montclair; they move very réluctantly from Montclair.,' They would:,”
rather live in a house that may be substandard -- where are they g01ng to move?
We have less than a 1% apartment. vacancy in ‘our town. so, here sits a prOJect on -
land- whlch a town cooperated with. to build housing for low and moderate- 1ncome -
people, and the people are going to be put out on the streets of that’ very munl— .
cipality. W
I think that someone should be responsible. . I don't think a manage—}

ment agency should come,lnto a place that was flnanced through the issuance of bonds,
for ‘which people will not even have to pay tax on the interest -- I don't thlnk that
a management company . should come in and talk to people. anyway they want to, and ‘do any-
thing they want to, and a State agency does not have any way of governlng the conduct

of that partlcular management organization.

"(3) What kinds of rellef can the State give to tenants
: bre51d1ng -= the tenants themselves re51d1ng in
similar housing developments financed by the New
Jersey Housing Finance Agency, when something of -,
this type occurs, as thelr rents mlght skyrocket°{

' I believe -- what 'is 1t called, Trent Center West’—— had a 51m11ar 51tuat10n, and

they were picketing the State House. There was too much surplus and they wanted the
surplus used to write down the cost. Because it is entlrely a senior citizen: com-‘i
'plex, I thlnk some consideration was ‘giveh to the poss1b111ty of using funds from vfﬂ
_-casino revenues,: pec1f1cally directed to. helplng senlors in this prOJect. ]
Now, there’ are also data that T ‘feel .would benefit your Commlttee,.

Assemblyman Fortunato. In 1979, the New Jersey Housing Flnance Agency established
" a -Special Projects Task Force. That is on Page 24 of this document. "This task
force was specifically organlzed to address the fiscal and. phy51cal problems of
troubled projects. Now, on Page 23, and I won't bother to read .it to you because

I have other copies of this, there: were 65 projects ‘subsidized under Section 236
The agency's Special PrOJects ‘Pask Force identified and studied 19 dellnquent
Section 236 projects.- I think it would be of interest to thls,Commlttee which
projects they. were, what was the determination, or whatever resolutions came about
from~this"report, as well as the fact that, during this investigation, a letter
is'supposed;to be sent to all of the tenants soliciting their input on thsical g
and social problems at that project. Now, I would like to know if indeed these
two~projects,fall~under that task force report. Were the tenants of these projects
given this opportunity to express their -- to have input on the physical and social’
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probleits iﬁhéfeﬁt ifi their deéveloptients? Alss, I think it would be 6f interest
and'of benefit to the Committes o £find the documentatlon supporting the ratlonale

6F the New Jersey Housing Finanée Ageney's adoptlon in May; 1980 of new rent in-
SGE ase procediifes in unassisted pr@Jects.. What was the fationale from going, I

"from sz 1 used to be; &ver- 6% you had to go before an admlnlstratlve 1aw
: Why? ~ What was the ratlonale°

“1"ects, I also think you should

Why did they ¢hange their

4' AMmIhmemmlanfmwmtm&mmw,dewﬂdhm
a deflnltlon from NIHFA and HUD on what ares v...contributions frém limited
detid sponsors.” Are they finaneial, aré they in kind; what are they? 1
i 1ike €6 know exactly what they are and How they apply.
' N@w, on Paqé R“i7 of ' '

Uis d@éﬁﬁéﬁt ==%(g) funds held in trust for

AISO, &1 Page A= 18 it in 1cates that the aqency has developed programs
des1gned to. proV1de adequate cash flow fo

"affordable hoﬂsrﬁg" for pecple whe they congider "dlscardable;“ But those of iis

whe‘belleve 1n the:future,‘redognlze the problefis 6f today and we will keep the

ANFEMBLYMAN FORTUNAT@- Thatk you. I can assure you 6f thls e
MS: REILLYi - You want to ask e semie. qdest10hs° o
ASSEMBLYMAN FORTUNATO ¢ No, I just want t6 makée & Eoniment: I
§ Biit ‘T would like t6 let you know
E you and I attended, theré. has been & draft-

s@me &f the behav10r by the manageMen idomp Y by the: Board of Trustees of the

i hHepe that as a

& 1t1mony we will. learn sofie

: , ‘edlicrdacy . I Have alWays felt that; as
., and you p0551b1y will agree w1th me, that we are held

}—:

an elected off
adcounitable for sorie arcas that we really have no &sntrol over

is



I want to look into this area. The tltle of the Commlttee of
_whlch I am Chalrman would indicate that we do have some oversight in this area,
”vso we are g01ng to be. looklng 1nto the area very enthu51astlcally. :

Ms. REILLY At the meetlng I attended in the Crico Management

offices I think there were three representatlves, ‘Michael Brlenza, Tony Cupano
_and Charles Corrado from HFA. I was just 51mply amazed, ‘you know, I mentioned
to them the fact that the people of New Jersey paid their salaries, and I just .
felt th1s total ~-- almost being left completely out. Everything that Crico said,
HFA sald "Oh yes, that s right. Oh, this 1s fine. In other words, the people
imagine that the tenants are dreamlng up ' these problems. in Other'WOrds, they
are ]ust so satisfied. How can they be satisfied? . They are an agency of the
State, how can they be satlsfled that citizens. of the State are threatered with'
:belng put out on the street? We stlll have to develop that huge urbah renewal
‘area Now, what kind of credlblllty do you have. 1n the eyes of people when ‘
khou51ng that was supposed to help them is now going to ‘be’ used to provide hou51ng
for rlcher people who can afford it? : ) )

I"don't think it 1s rlght, and’ w1th the new federallsm comlng down
and all the emphasis being put. on State and local -= I mean in the Town of Mont-_f>"
clair the Administration gave them’a‘tax abatement. . It is supposed to be legal,
but is it legal? Maybe it is 1ega1 but it sounds immoral to me. -

‘ ASSEMBLYMAN FORTUNATO: Your point is well taken. Thank you. -
Mr. Richard Bennett, Executlve D1rector, Unlon County Legal Serv1ces Corporatlon. ‘
RICHARD BENNETT: First of all I certainly thank the Committee for '
‘inviting me here today A8 stated, my name is Richard Bennett and I am the
Executlve Director of the Union County Legal Services Corporatlon. Prior to this
p051tlon, I was legal counsel to the -then Commissioner of the Department of Human
' Services,'Ann'Klein, so large organlzatlons and the State bureaucracy are not

‘necessarlly new to me.‘ ' B

As a legal servxces ‘office, worklng with tenant groups is routlne.

'Worklng w1th tenants organlzlng to oppose rent - 1ncreases is also routlne.' Our
"office in Union County. was establlshed 1n 1967 and, modestly, we thought we had
a fairly decent record for our cllents. That was, until this spring, untll we
: met up with the New Jersey Hou51ng Flnance Agency ' In March the Unlon County
.Division on Aglng referred to me'the inquiries of the chalrperson of the Cedar-
brook. Park Tenants' Assoc1atlon. Cedarbrook Park Apartments is located 1n '
Plainfield' New Jersey It is a ten-story hlgh rlse located across the street
from Muhlenberg Hosp1tal on 'Park Avenue .in Plalnfleld " The entire populatlon.
’con51sts of senlor c1tlzens who live there on fixed lncomes, some of whom have
rent subsidy arrangements, whlle others pay their own rent.
’ The bulldlng 1tself 1s sub51dlzed by both the Federal government

and the New Jersey Hou51ng Flnance Agency. HUD's only 1nvolvement is interest
on the mortgage,save 1%, S0 that for all other purposes this building is financed
and flnanc1ally supported by NJHFA The inquiries made to us were concerning the
'valldlty of a 7% 1ncrease in May, 1981 and an 8% increase in September, 1981 The
Pre51dent of the Tenants' Assoc1atlon felt that 15% over this period was excessive. . .
Before completlon of fact—flndlng and legal research tenants received a ‘notice of
intention to raise rent 20% by June 1, 1982, Thls notice was filed by. the
California landlords, a consortium with the New Jersey Housing Finance Agency.
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_ Needless to say; the residents were upset. - A petition was circu—’
lated seeklng a meetlng w1th the New Jersey Hous1ng Finance Agency and the '

landlords to address grlevances assoc1ated w1th the bulldlng and the rent. The-

New Jersey HouSLng Flnance Agency respon 'd to the petltlon with a promise to meet

en all 1ssues within ten days. The landlords flew in from Californla and responded

to us, p01nt1ng out that they could respond to all of the other non- rent issues. '
A- meetlng was held on Aprll 19, 1982. At that meetlng, the Tenants

on and T sat down and went ‘over w1th the Callfornla representatlve

all our nen-rent grievances The tenants and I were surprlsed that an agency
located 60 mlles down Route 1 was not there, that 1s, the New Jersey Hou51ng
Finance Agency After the meetlng was concluded the landlord representatlve told

me that the New Jersey Hous1ng Flnance Agency did approve . the proposed increase.
for 20% on June 1: That was prlor to holdlng any meetlng w1th them, prlor to
2, and even after they had agreed to meet

hav1ng a meetlng to recelve our evlden

wlth us == a promlse they dld not keep = even after they’ had, if not speclflcally'
'represented they would be there ‘on Aprll 19, certalnly created “that 1mpre551on in
the minds of the tenants :

Needless to say, such news was recelved by these senlors w1th shock‘

and outrage. No r,gresentatl e of the New Jersey Hou51ng Flnance Agency at the

‘ meet;ng,hno response to the petltlon, no notlce of the dec151on by the New Jersey
‘Hou51ng Finance Agency, How could this happen°, I. would add that the day after
the meetlng, NJHFA called my off;ce to ask mer quite 1nnocently,what transplred at:

the meetlng on Aprll 19."I was, at thls p01nt, as frustrated as my cllents at the

f seemlng total lnsens1t1v1ty of the New Jersey Hou51ng Flnance Agency
' : . At thls p01nt 1 would llke to dlgress a mlnute In my practlce I
‘have bec me somewhat famlllar w1th rent control Apartments subsidized by NJHFA

ngly 1s an argument for a dlfferent

New Jersey Hou51ng Flnance Agency. There is no hearlng, no admlnlstratlve law
judge, no semblanCe ‘of 1mpart1a11ty. In fact the very- agency ‘holding the mortgage
andpprotectlng its 1nvestment for Lts bondholders, makes the dec151on on the pro-7

.prlety of a rent 1ncrease In our case at Cedar Brook Park, tenants made thelr

initial request for 8 meetlng to present thelr facts well w1th1n New Jersey's 30-

‘day notl e period: But, they were 1gnored, and left w1th no real alternatlve to

obtaln satlsfactlon that thlS proposed 1ncrease ‘was exces51ve

The month of May was spent 1n much letter wrltlng, all futlle, 1n an
ing ¥, through the 1ntervent10n of local State

'effort to gain a falr hea ing
',1als, a meetlng was held on May 28, 1982 approx1mately 48 hours

and county of

. before the prev1ously approved June 1 rent 1ncrease was to be effectlve Needless

to say, desplfe-our ev1dence that the proposed budgets were exces51ve,_no change
- was made. : » s . »
d'by AssembIYWoman Angela‘

;‘believe this’matter is‘best‘summai

appalled that your agency ‘gave short shrlft to the Cedar Brook Park Apartment
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tenants. I find it unconscionable that you gave allvof several minutes'to what
was to be a hearing. Mindful. of the fact that you may have heard similar com-
plaints, nonetheless, it is incumbent upon public-servants -- in which class you
all fall, as I do too -- to do more than give preemptory attention to people on
whom great anxieties have been visited. People are fighting for their lives.
They have. asked to see reports that purport ‘to justify the 20% increase. . Is
that asking too much2 I would appreciate a reply without delay." -
‘ Now, if I-may, I have no comment, really, as to whether or not. the
20% increase was excessive, was justified, wasn't justified, and as an attorney )
representing'my clients, I certainly argued that it was excessive. But, personally :
speaking, ‘I think that in this day and age, the very least State government can do_:
for its citizens is to afford to them the notion of a day in court -- a procedure '
- whereby they have a realistic perception  that they are going to be listened to;
that'their evidence will make some difference and does count, and this, if I may,
was totally lacklng in my deallngs with the New Jersey Housing Flnance ’
Agency. : . . .
I came down here today to convey that to you on'oehalf of some clieuts
who were, I think,bmade-victims of this procedure. Assemblywoman‘Perun sent
me that letter and, if I may, I would just like to read you my response'to7her;‘
"Dear Assemblywoman Perun: With respect to yourlletter of June 25, I very much
want to bring you up to date as‘to what hasutranSpired concerning Cedar Brook -Park
Apartments; I believe I contacted your’office in iate May ‘to indicate that the
-tenants of Cedar Brook Park would be commencing a- rent-w1thhold1ng actlon concern—a
ing the amount of the 20% rent increase to be effective June 'l. ‘ L
"Shortly following June 1, the landlord sent each tenant who had not
‘paid their June rent a letter indicating that, unless rents were paid within 72°
hours,veviction proceedings would be commenced. This letter effectively caused
all'tenants who had withheld to pay the amount of the increase "Some'of‘the'
tenants called my office and. indicated that, whereas they .did not- have.the funds
to pay the amount of the rent 1ncrease, chlldren, grandchildren, and other’ famlly
members felt that they would pay the money rather than ‘have the relatlves go through
"the cumbersome and lengthy jud1c1al proceedings. - A
' ‘"It was in light of these facts that Cedar Brook. Park Tenants' Associatioﬁix’
effectlvely acqulesced in 1ts demand to reduce this increase. T 'would, however,'share“
with you my thinking with respect to this matter. First, this 20% rent‘increase was.
_the third such rent increase in the year commencing May 1, 1981 through June 1, 1982.
The total rent increase for that year amounts to 35%. Needless to say, all:such in=-
creases had been previously approved by NJHFA. _ ‘ . ' i
 "On the 28th day of May, the New Jersey Hous1ng Finance Agency flnally
agreed to meet with the President of the Cedar Brook Park Tenants"' Association and
myself to go over the 1andlord's appllcatlon. .Please note that such a meetingbwas
not a hearing, and was scheduled a mere 48 hours prior to. the previously-approved
rent increase going into effect. I was not optimistic concernlng the outcome of
this meeting. It is my feeling that the fact that such a meeting was held some 48
hours before the rent increase was to go into effect was totally conslstent:w;th the ..
heavy-handed conduct of NJHFA throughout this matter. o ’ S
I find it very difficult to understand how landlords. can travel from Los
"Angeles, California, to Plainfield, New Jersey, to meet with the Tenants' Associatioﬁi
~in April, but NJHFA could not manage the same 60 miles on Route 1, and then only very
late did they see fit even to meet with us.
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In any event, I would very much like to thank you for the cooperation
we received from your offige thréugh@ut this ordeal, and for the opportunity to
mention this meeting to you.

‘That concludes my remarks, Mr. Chairman. If there are any specific
guestions you have, I will gladly answer them.

ASSEMBLYMAN FORTUNATO: Mr. Bennett, would you agree that there should
be some type gﬁyh@aring provision regarding any ingreases in rent?

MR. BENNETT; I would think that that is a pretty effective starting point.
T think that in addition to the town Administrator, what you have here is a sgitua-
tion where NJHEA; by virtue of its financing and its legislative mandate, is pretty
and that is what I do not understand about the

much a party in interest here,
s of this agency.
I am a little befuddled myself. 1 appreciate

Adams? (no response) Judy Silvera? Ms., Silvera

ASSOO

JUDY 8§ I L V E R A; I know that everybody is- tlred As you can see, I have

a volume here, 1981 through today, of gorrespendence between management, elected
officials, NJHFA, HUD, concerned citizens, and other groups -~ housing advisory
committees, etc, I was going to try to give you some kind of time frame, I under-
stand ’ASsemblyman:Eortqnato, that you have some of this information available té

I d@ want to- say that accerd;ng to, I hel;eve ;t is 24-CFR, Part 401.2,
that NJHFA is not required to have a hearing with us, tenants that is, or any ,
_representatives of tenants. However, it does state that they are responsible for
evaluating tenant comments and forwarding this evaluation te HUD, when asking HUD's
approvai of  any ingreases, I should have prefaced my statement by asking -- by
trying to clarify that Unien Gardens Apartments, 50 Greenwood Avenue, is being

blessed with a 20% 1ncrease. We had a 25% increase less than ten months prior to

management the same manager, the same superlntendent the same secretarlal and
clerical staff, the same malntenance/janltorlal staff --~ but they do not have any-
thlng to do with each other, ;

’ What we have asked, as tenants of Union Gardens and Erie Lackawanna, is
when we responded with our comments, based on the information available which in-

We had sgvexal months’ wgrth @f u

'ty == water, ';@, g@s,

We had several computer printeuts of monthly statements. I do not really like,tp use

the word statements because it did not say, "Joe Jomes, check for $20.00 for keys,"

or whatever, Tt was kind of lumped, mai

enance, salaries, that kind of thing.
This is a computer printout. We were not privy to amy other information in order
to base our comments, Now, we are lay people. We are not legal people; we are

not auditors or accountants., We may have some bookkeepers in our realm that have

helped us =~ tenants that are bookkeepers.



I feel that we should ask the New Jersey Housing Finance Agency, in
your 1nvest1gat10n, what klnds of 1nformatlon should be avallable to. tenants 1n
looking at-an increasé or a budget for a proposed»lncrease. If you do'notlhave‘,
the whole picture, how can you decide?  If you don't know What you spent last year,'
. how can you say what you are.going to spend next year? If'it‘cost you -$25,00 to
‘maintain one tree, and ‘you have four trees, next year there may be some inflation.
or maybe it went up, but how do you know that if you do not know you spent $25. 00
. 1ast year for a tree?

We were told Unlon Gardens that is, at one tenant meetlng, by the o
management, that a committee would be formed and asked to sit down with management -
we live there, management doesn't-live there -~ to givé ouf input into S
this" budget. It happened to be a new management corporatlon . They don' t know any-
thing about - Union: Gardens and if, according to the audlt the information avallable
was not up to par, how can they say what they are going to spend? They do not know
what they have spent. How can they say we need social serv1ces,}when we 11ve in’ a
town like Montclalr, where as many soc1a1 services as can be prov1ded .are prov1dedv

in this town.‘ It is a wonderful town. We do not want to leave. - : . /
v The people that lived in the pro;ect area were given hope -= "hey, guys,hn
we're going to give you this great‘place to live. You're not going to have 1eakyri
ceilings; you're not going‘to have. infestations of rodents>and roaches. - You'rej.:d
going to be warm in the winter." These people did not believe this -- ‘they didnft;’
believe this. But, the, town, the churches,,the foundations that put money into L
‘this project told them, "It's going to be all right.  Believe me when I tell‘you.“
So, they vacated their homes. They moved out of town, or wherever, temporarlly
unt11 these ‘buildings could be raised. . How many could return after a.gruellmg
‘two-hour 1nvest1gatlon 1nto your prlvate ‘and ‘personal lives to. even get into. these“
bu11d1ngs° I mean they wanted .to know if your great—grandmother ‘was insane. Who
‘cares?: They wanted to. know all kinds of thlngs. You were flnally allowed the »
' pr1v1lege of 11v1ng 1n thlS bulldlng, some of you. “Some didn't make enough money -
but walt a mlnute. "You sald that if I gave up my. apartment where I was paylng

.7$100.00 a month to llve w1th roaches, that I was g01ng to get a space in ‘this

Vbulldlng Why, you don't make enough." "Well, you knew that then." Those people-r‘j
are still living in East Orange, Orange and Newark Jersey City and Hoboken. They
cannot get back 1n, you can't get back 1nto Montclalr. There is no place .to 11ve._
‘ The seniors that were -- we have a senior citizen who was told’ that _she t
did not make enough, but that there was another woman who made some, and she.made j:
some, and why not Tive together.v'Well, these two women havekbeen'fighting'for five'
years, but they cannot go anywhere else. They don't have enough money to go any- §

. .where else. They have. to live with each other, every day

: ‘We have people who are in two-bedroom apartments, 51ngle people or’ a‘
couple,’ that are threatened with ev1ctlon every day because the law says, you are .

entitled to a one-bedroom apartment, If they leave the building, they leave the1r5
» sub51dy there Where are they going‘to'go9‘ If they move to 20 andk80 where they i
have more space for their chlldren of different sexes, their subsidy is 1eft'behind;

I know that these are personal issues and we are here to deal w1th HFA.

All I ask as.a tenant, and as Secretary of the Tenants Association, is a chance .
to sit down with thls overpadded -- according to HFA, ‘and it is all right with them -
budget Maybe we. as tenants, we, the people who live there, know where there can
' be some cuts. = Maybe we'll do without one llght bulb.



. ; i
ASSEMBIYMAN FORTUNATO: Did you have an opportuniity to go over the budget
S with Crico?

MS. 5”'
I should say, the Townshlp Housing Committee was told that there was g01ng to be

/ERAd We were. giver the opportunity; however, we were also told -~

= rev1sed budget issued. When ¢rice asked us to meet with them, we asked if it
; or the old budget. 'they said, "Well, the

.. the revised budget?" We also asked if we

€. "Well, why? Are we getﬁi:

C€linie students -- we asked If we eowld have representatives, sinee we are lay
people, representatives who were more knowledgeable ‘
' ig
(MAN FORTUNATO: I see. .

VERA: But, they do not come to any meetings without their lawyers.
MAN FORTUNATO: 1Is there anything else? ) .

ERN: Yes, I have one letter to read, and this is -- I don't

in areas of the law and in

procedures, to the meeting with us, and we were told "no."

Mg . S1L
ve I have the exact law with me. T do, but I do not feel like digging for it.
fonig. Tt is a letter to Mauro DeBari
It starts out: "Mr. DeBari: On Friday, June 25,

21 law~regardinq tenant asgoci
hard T.
1 from Mrs. Judy Silvera.” I should say first that Mr. Druid

Druid.

v...a resident of Unich Gardens, requesting
F rootl to be used for & Temarits' Association meeting." We
/ ints' Association meetings in the community room, which is
available to us. "I informed Mrs. Silvera that, due to the flagrant disrespect

and disregard exhibited by herself and Mrs. Foote, to wit a plan to boycott..."

Unlen Gardens.

ilvera that a meeting between them and

"§ informed Mrs. Foote and Mrs.

suld be necessary, in order that a ¢larification of the role 6f the

&' Agsociation be delineated.” We have bylaws which give us our role; we

Ao wot need Mr., Pruid or Crico to tell ws our role., "...I am taking the liberty

<

- of informing you of Crico's posture at that time, in light of many difficulties
whlch have beén preclpltated due to Mrs. Foote's erratic, irrational, and uncalled-
v'for behavior at this development during a very crucidl time. Yours in good manage=

_ méﬁﬁ, M. Druid.™ That is against Pederal Iaw;‘
LYMAN FORTUNATO: Is there anything else?
; That's it. -
ESSEMBLYMAN FORTUNATO: Thank you. ME. Wally Choice, Member, Montclair
Hou51ng AdVLsory Committees. ' '
WALLY CHOTIE B Assemblyman Portunato, how are you?
‘ As you ¢an see, this wh@lelcommuwlty is involved in what we con51der a

flagrant viola

ion. of people's rights, not so mich initially by HFA, but, in

particular, by the citizens who were entrusted with the right to develop a low
and moderate~inconie housiig project in Montelair. Yet the ultlmate responsi-~

blllty, I think, lles with the agency that provides the funds, or prov1des the
But,

here in Montelair, and also as a citizen of Montelair who hags family who lives in

dctivity. as a cxt;zen of Montelair, ag & member of the Housxng Comiiittes



this projeot -- I see family and friends who are being eXposed to one of the most
flagrant v1olatlons -- multi-flagrant violations of people's rights that I have
bseen in Montclalr. One, the 1nt1m1datlon, which ‘I understand happens when and
if they are allowed to meet in their own project, where they are paying rent, is
unbelievable. We, as men in this community'-- I have talked with men who were ‘not
aware of the problems of their families and friends. We, as men, I think we 'need to
know, and I think you need to know, we will not allow that kind of intimidation any ‘
1ongerQ We are not involved in the law, or who is right or who is wrong; we are
involved in seeing to it that people's rights are not violated.
’ If 1t is true that the management, under the leadership of the Reverend
Druld, has called these people in a meetlng "bastards," we-as men in this community
will not ‘allow that to happen any longer. I know from the legislation or the legis-
lative point of view that you have your job to do, and we feel, knowing what this 1"
 project was brought into Montclair for, that under no circumstances will that - o
- happen again, or if it happens or continues to happen, without it being corrected.
I think you are from this area, and are familiar with the;cross section
of people who want to live in a very positive way in this town. -About ten years
" ago, some . people were entrusted, without competition, without involvement - or
" from outside the community -- some people were entrusted with a mandate to provide
housing for people who were being asked to leave their homes that theyfha& been
-living 'in for years, not only myself, I lived in that tract, but’I'had three
‘members of:my family who lived in that‘tract. All through the: process- of the
development of both of these projects -- one in the project area,»and the: other -
outside‘the project area, which I have always considered a conflict of interest.
beoause if you have the right to develop both inside the tract and -outside the
traCt;‘you get the same thing we got. We had priorities set for the one outside
_before they developed the inside and, .as a’result,‘people were being displaced,
‘ﬂ'and people were hav1ng visions of becoming tenants of 50 Greenwood Avenue that
were supposed to be looking to 20 and 80 Glen Ridge Avenue for apartments. People‘
were confused throughout the whole development. ’ _
ASSEMBLYMAN FORTUNATO: Excuse me, in other words what you are saylng
'1s, people who were entitled to Sectlon 8 had been transferred or directed —-

: MR. CHOICE. Section 8 was always a question. ‘Section' 8; you have to
,understand 1s a foreign word in this town because they haven't had it 1nd1v1dually.
We have not had a project where we should have gotten the maximum in terms of Sectlon
8. So, it was always a questlon. My family continued to questlon me relatlng to
what is Section 8? What are my rights? Should I move? Shouldn't I move? Will I
live on Greenwood Avenue? Will I live on Glen Ridge Avenue? = All these questions,
because of the newness of this project, were being asked by citizens of the town.
Allvthrough the projects' development, there were very few -- or very little
4answers to those questionsf When the project moved forward, it moved forward with
‘constant problems. The construction went bankrupt. The management —--'the churches
and people who were entrusted in developing this were constantly in.a problem. It
" doesn't surprise me .that Union Gardens or‘Union Development is nOt capable of
- managing because they have had a very difficult time, and history will show you -
_that they had a very difficult time even constructing this with the dollars that_
were available. ' o

‘But, if you look at what 50 Greenwood Avenue was created fOr,fr'andrthose:
people who are responsible for the creation of 50 Greenwood Avenue know exactly what
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C ik was const, '_ed for =& 1t was constrdcted for a railway connection that never

t»rallway connectlon did not happen, they went carte blanche
g replaced. There were prlorltles that

'no one;. the ma“””

prl,or;ty, All throughvt-he ‘develo.pt
viith the people's concern here now,
< the people, the'prioritiéé that were
> by others -= were violated all the

e the: flrst complalht that ¢ane from a c1tlzen that I ¢an remember

god Avenue, or 2Q Gleﬁ Ridge Avenue was put up, was from a citizen

who'lived in Bloomfleld; and there were. CLtlzens 1n Montclalr who had not even been

vremoved from the project area.; Theré hasg always been a mix-up or a confligt,
: At this point,.
'».1ghts belng v1olated but as I said initially,; if Mr: Druid

the mix=up and confllct Have evolved riow to a point where

» OF anyene thlnks that we, as men in- this communlty, are golng to sgtand by and allow
:=th,m any longer to 1ntim1date people ln their apartments where they llve, I am here

: whatever actlon necessary to protect our c1tlzens. .
Assemblyman Fortunato, I khow that you are concerned about thlS because

:izen of this area. It is not a problem that has partlallty. It is
needs the attentlon of a crdss sectlon of leglslators. I hope that

¢, to work this out “that those 01tlzens, an ex-mayor of this_
I of this tewn == thosé people <] names are én. the appllcatlon ;
ibjse, and whén they are questloned publiely they deny that they '

rént 1ncrease wag even askéd for. Now, whén you  assume that

ot of thelr rlghts, and operations are happenlng in thelrlumes, we all have to
5 erned Cwe all have to st‘rt reorderlng our prlorltles If the

vbe_wi ol them and the tenants,._

g in terms of the support for our
i thoge apartments.

ﬂﬁ'dommunlty about flve years age- that you

ug Board of Directors, and I would l;ke o
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live in this town were in the process of doing exactly what we got; I would.like
to commend you for turning down the opportunity that i unuerstand Lhicy webre giving
you to join this‘prestigious Board of Directors.‘ - -
' ASSEMBLYMAN FORTUNATO: It's true that I was approached.

MR. CHOICE:h Is it also true that you turned it down?

ASSEMBLYMAN FORTUNATO° Yes. »

MR. CHOICE: Are there any questions that I can answer?

ASSEMBLYMAN FORTUNATO: No, I apprec1ate your’ comments Thank you, Mr. ‘
Choice. The Reverend Rlchard Druld, President, Crico Management Company.: S
R E V. ﬁ ICHARD T. D RUI D: Assemblyman, I would first clarlfy that
I am Vice President of Crico Management Corporation. iiwould first like to open my ‘
remarks because of something that the Ewing Development Corporation Board, of which'
Mr. Matthew Carter is President, is direly concerned about, and that was the “senior, |
citizen problem and their rents at Union and Erie. At Erie Lackawanna the rents =
paid on RAP with the new budget have increased in the follow1ng amounts: one—bedroom,'
$3.00, from $58.00 to $61.00; two-bedrooms, $4.00, from $75.00 to $79.00; and, three-
bedrooms, $5.00, from $100.00 to $105.00. I would also like to-say at this time
that at Erie Lackawanna the Form 10, wh1ch is the original budget that is done at
the t1me of construction, 'is dated April 20, 1978. Since that time, no rent 1ncrease;
has been effectuated at Erie Lackawanna. Based on that, with normal rent 1ncreases iv
of 10% toilz%, in this year of 1982, it would have gone to about 48% from the date Lk
of its inception. I'm not going to even address the fact that OPEC caused 01l
prices. to triple over a period of two Years. None of this was passed on to‘the'
:residents of Erie Lackawanna. There has been no rent increase at Erie Lackawanna,
and one that was put in without the proper authorlzatlons in 1979 was resc1nded
 The residents were ordered in November, 1979, to cease payment of the 1llegal rents,1v
‘and- $22,000 of credits were giVen back to the residents at Erle Lackawanna Plaza.

"In other words, the rents that were in effect in April, 1978, were the
same rents that went into effect on June 30, 1982, ‘The reason why thekrent in-
creases were not effectuated -- two of them were tried to be, but they were not
done in . accordance with HFA and HUD policies. When Crico ‘Management took over .
development, we informed the residents of the 1rregular1ty of the rent 1ncreases
and told them to cease paying the rent that they were paying. We returned $22, 000
in refunds, whlch meant that the $22, 000 that had been collected, had to be -
qlven ‘back. I want to note here that it was not Crico Management whlch 1nst1tuted
those rent increases. :
- ~ . Based on the monthly operatlng reports, which are quite in detail and
Wthh show a cash accounting of the monies that are spent, the budget shows the "
prior years audited, it shows what has actually been spent during the period of
time during the year that the budget is prepared, because: budgets must be sub-
mitted to HFA on either October 1 or November 1. Therefore, you only have six or
seven months of actual spendlng in that year. Based on those flgures, the rent
- -increase at Erie Lackawanna'was 59% -~ 59%. While I recognize all of the 5001al
problems that have come about as a result of this rent increase, as the Management
Agent I am charged with the responsibility of submitting an operatlng budget with
a zero-base balance -- a zero-base. In other words, we take in $10.00, we spend
$10.00. We cannot take in $11.00 and spend $10.00. That is against the law. We
cannot do that. The}budget at Erie Lackawanna has a $45,000 deficit, even with a
50% rent increase. 'The budgetvat Union Gardens, where the tenants were also.
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We met with the Housing Finance Agency ‘and Mr. DeBari, who’wae charged
with the respon31b111ty of a zero-based budget, concurred with Mr. Carter and manage-
;ment to say that 50%, even though it was exorbltant--“ We. couldn't go any lower than
the 50% because in the development we would only operate at a worse’ p051t10n at the
end of this year. At the end of this year, not now,vlt is g01ng to be worse, - becausef
we mlssed two months of the rent incréase. Based on a May 1 1ncrease, we were operat-
ing at a $45,000 deficit -- as a May 1 increase. < If your agency, or any agency, ‘would
delete from this budget $45, 000 in costs —--.$45,000 in costs, whioh'uould’represent
approximately 10% of the total budget, there would still be a 50% rent increase at ‘
Erie Lackawanna.

ASSEMBLYMAN FORTUNATO. Why7 ! L

REV. DRUID: Because we are operating at a $45,000 deficit. 1In other‘
words, the.rents at that development for the total year come $45,000 short of the i
money that is needed, that we projected to spend. Let us assume that there are
$45,000 worth of items in here that you could cut out. The rent increase will remain
at 50% because, as I have already told the Board and the Housing Finance Agency, and
I'm telling you, at the end of December of this year, I am going to owe peoplev
more than $45,000, that I can't pay them because I didn't take in the money If you i
cut all those items out, $45,000 worth the rent increase remains the same . -

ASSEMBLYMAN FORTUNATO: Reverend -do you know what the purpose .of thls
project originaliy was? . L ) ) )

REV. DRUID: . Okay. Assemblyman, I am going to address myself to your
question. Crico Management Corporation is the'management~agent. We are charged with
the responsibility of collecting rents, paylng bills, processing appllcatlons, recertl—'
‘fying persons, and maintaining the development -in a safe, clean, habitable manner.. The,
social aepects of why Union and Erie were built, while I am quite familiar with it --
I worked for Comm1551oner Sheehan of the’ Department of Community Affairs for four years <
'is not within the purv1ew of a management agent. We are only charged w1th collectlng o
rents and paying bills. E REER :

ASSEMBLYMAN .FORTUNATO: I know. Let me ask the question this'way then.

I would imagine the development corporation sought you out as a management company’

REV. DRUID: ' That's true, yes sir. ) _

ASSEMBLYMAN FORTUNATO: When you investigated this:—-’in your inveStiga-‘
tion, what was the purpose of this project?

REV. DRUID: To be built for low and moderate-income people.

) ASSEMBLYMAN FORTUNATO: Would you say that this rent now would be
affordable for low-income people? : k

'REV. DRUID: For low—income pébple? No, most definitely not. HoWever,
recognize this fact, Assemblyman, ‘that neither the Board nor HFA knew what was going
to happen with the economy of th;s country. We're not- talking about Montclair; we re
talking about the United States of America now. I'm saying to you"that OPEC -~ oil
‘costs in 1978 were $.45 a gallon; in 1981, it was $1.20. We can't change that. PSE&G,
" .when -they raise their rates, they don't care how many meetings you have. They still
raise their rates. We have no control over oil; we have no control over any costs,
not even .a screw, absolutely not. ‘ v

Assemblyman, I am well aware of what you are saying. We manage thlrteen‘
-developments .in the State of New Jersey. I have a 64% rent increase g01ng in'in
Paterson, and I am going through the same type of thing with Mayor Graves right now.

I do not set the rates for oil, PSE&G, for what a man charges'for a screw, Or fOr what
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» of the: Housing Finance:

 about economics. .Thé‘&&&@
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- gone: bankru}tm

, "Keep'them dewn to: 6%, 8%, 9%." Soi
to me at Unieon or Erle, because this is the

idies, finders, keepers, Section 8,
 ;_nzGardens" we: have thirty-fivé
w, which is that an individual either |
"cost which is attributed to the size
4ix 1t is not set
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aware of tax-shelter packages..
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ASSEMBLYMAN FORTUNATO: It has been. 'said that, because it is a tax
shelter, the investors are really not concerned whether it makes any money or not
'Is that true? _ ’ ' '

‘, REV. DRUID: You're asking me to give you an answer concerning a very _
compllcated accountlng matter . I would say this to you, without. ‘that type of develop—';_

Hment without that type of financing, without. that type of a limited- dlvldend.partnership
for Union Gardens, it would have ‘gone under. - ’ R ST

ASSEMBLYMAN FORTUNATO: How about the fact that it has been suggested
and I have even indicated that I have contemplated 1ntrodu01ng leglslatlon which would
place the management fee on a sliding scale commensurate with the rents?

REV. DRUID: . I think, and I certainly speak- from.a biased oplnlon, but -
however, in most developments, if a development is ‘running well and costs are kept'

'down, that is where the: management agent has .an easy time of it: It is developments that
are tough where the management agent should be gettlng more money, not the ones where 1t'
is easy. In other words, you're saylng ---We could say,nln other words, some bond '
issues, some developments are written certain ways, and others are written dlfferent
ways. You have mortgaging; you have financing. Each one 'is separate ‘and apart from

the next. I understand you are saying, "Well, you cut the’costs at Union Gardens, andub
we'll raise your management fee." If you cut costs, it makes the _development ndt

operate the way 1t should operate You can' t cut PSE&G; you can 't cut oil. companles.

You cannot do that. I mean, you can have me do 1t but then in December the 011 com-
pany will only sue Union Gardens for the money.

Now, I can bring in a budget: that w1ll only require a 10% increase, -but-

I would have an $80, 000 deficit. 1In other words, the owners of the: development the
nonprofit and the syndlcators, have a respon51b111ty to make the mortgage payment on:
Union and Er1e “The mortgage payment ‘must ‘be pald.v . .

' ASSEMBLYMAN- FORTUNATO: Reverend; what about a "Cap“ ‘being. placed . some-
what like the one mun1c1pa11t1es experlence‘—— what about subjectlng a development to 3
- that "Cap“ exemptlng the- flxed costs, so the management company ;s,respons1b1e‘for the
costs that they can dlrectly control? ‘ RN . g e Lo
. ; . REV. DRUID: Assemblyman, I think that that is certalnly somethlng that
should be looked 1nto, but I don't know how. easy it~ would be: to effectuate. I really
don' t.‘ You know, to say to put .a. "Cap" on somethlng That is what the Hou51ng Flnance
Agency?dld ‘before .in years past.- This is the first year that the Hous1ng Finance -
'Agency has ever accepted budgets on a bus1nessllke ba51s. In other words, before the
Housing Finance Agency had to go along with the. Assemblymen and the Senators who
called up and said, "Somebody is applylng for a 15%, and we don't want that to happen,"i
so it dropped down to 8%. . But, it causedllrreparable harm to .every one of the develop-ﬁ
ments in the State of New Jersey. . Thefpolitics of budgets connected with the Housing
Finance Agency.-- because they are a State agency. 1 They are controlled by the Assembly»
- men and the Senators. They have to take those phone. calls, and- you know that.

. ASSEMBLYMAN FORTUNATO: I'm glad to hear you say that they are controlled
by the Assemblymen and the Senators. I don' 't think that they realize that but I thlnk»
they are going:® to reallze that in the future ---that the Leglslature is g01ng to be ‘
taking an active part in their operation. . : S

' REV. DRUID: . What I'm saylng -- I'm sorry, Assemblyman.» ) ‘
o ASSEMBLYMAN FORTUNATO: What you are saying, though, 1s that mun1c1pa11t1es _—
youvdon!t‘think a "Cap" should,be placed:on municipalities? ‘ : ‘ )
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-~ REV, DRUID: I didn't say that, Assemblyman. We were talking about -
‘~h6u5ing e o ' > T D

- " ASSEMBLYMAN FORTUNATO: I was talking about the expenses that you can
control I.ean understand expenses that you ¢an' t control; I'm very gensitive to .

o that. But, the Expenhses you can-cdontrol, I'm not very sen51t1ve to.’

4 SRR REV DRUID- Those items which you speak of represent approx1mately
10% to 15% of the budget ‘When you start talklng about.the mortgage payment; HFA
has certaln laws and rules and regulations: We have -to pay into'éScrow accounts;
we have. to make sure the City of Montclalr gets their taxes; we have to make siure
that the mortgage payment is made, and wé have to make sure the R&R. ajount of
money pulls ine ‘ L o ‘ o
ASSEMBLYMAN FORTUNATO-' Every homeowner who has a mortgage has that
. game respons1b111ty. e V 3 o . :

‘REV. DRUID. “But, I'm saylng to you,‘those costs, plus utilities,; make
up about 75% to 85% of the total budget, uncontrollable -things that we-have no say '
- .over whatsoever 1 would be more than happy to cut $45,000 a year olt of Brie's
budget; exoept that they would Stlll get a 50% rent 1ncrease o .
. ASSEMBLYMAN FORTUNATO ’Well,'your-mortgage ratés‘dofnot‘go up yearly,
,aﬁ they" - ‘ . o
vREv,ibRuinz “No. -

LR <8

s v"”- ASSEMBLYMAN FORTUNATO: .Okay, S0, you know what they are when yvou get
“involved?. ' RTINS R TE IR - |
c "REV. DRUID: = Right. S .
. . ASSEMBLYMAN FORTUNATO: 86, t that is not something that --
" . REV: DRUID: It is the utllltles.
, ‘ VQASSEMELYMAN FORTUNATO
gurprise. E ST T e ‘ s L
REV . DRUID* That is correct. I would also just‘say this one thing, -

e i a surpriseg ,The‘utilities?would be your

as it.relates to water.g In Essex County, in the City of Montclair, we received lnfor-
© mation o statement WaE made ‘about water payments they were supposed to pay ==

_ that Passalc Valley Sewerage has assessed a’ charge of $900 00 on Union, and 1 think

' v$900 00 on Erle _‘That is ‘& new. law that came out; we' explalned that to Mr. Kendall
We got a bill’ from the’ Passaic Valley Sewerage Commission for béth. of the develop—
'oments, and it had to be" paid The Hou31ng Findncé Agency ig arguing ‘the polnt at -
this tlme, however, I must pay that water bill. I ¢an' t walt until the Hous1ng
Finance Agency, or HUD, ‘or the city dec1des whether or not we are goihg to pay the
bill, I &am the management agent; I have been glven the blll and I must pay the.
“Water bill stralght ‘to” the Passalc Valleya ‘1 thlnk it was $900. 00. it had to do
with that water consumer thing: Prlor to thlS year, we dld not pay water and :

sewerage, ‘bt now Passalc Valley has 1nst1tu»ed a. charge, and that .is the reason

';why it is in the budget. R . _

Lo . ASSEMBLYMAN FORTUNATO' YI7éah1appreciAte that you, as a management com-
pany, have to abide by the HFA rulés, but what about the management policy, which was

indlcated earlie¥, that one must pay to reenter his apartment if he 1s locked out?
_ REV, Uin: What ‘that deals w1th is this. You will £ind re51dents whoh
at one oY two o clock in the morfing, will call the superlntendent and say,y"I locked

: ‘myself out "o Over a perloi of years, the Housing Flnance Agency has received so many.

‘calls saylng thls,vthat they are i agreement with a chdarge. If 1 give you two keys
.to your apartment, and you 16¢k’ yourself oiut, some re51dents belleve that 1t is' within
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the purview of responsibility of the ‘superintendent that he ‘'should get up at three
o'clock in the morning, because: you locked yourself out of your apartment. - We do.
charge in all of our developments. There is an accurate accounting; there is a log. -
There is an accurate accounting of all monies collected for lockouts at Union and at
Erie, and we c:an present to you, the Town Couneil, or anyone elss, fhe 1og with. the
monies. . » v l ,‘
v ASSEMBLYMAN FORTUNATO:_ Okay, I would expect,that, and I would'hope
that that. would exist. R ' . ‘ '
REV DRUlD.: It does‘exlst.b . i
ASSEMBLYMAN FORTUNATO: What I would hope would alsa exist, is a sensi-
t1v1ty to situations which do not include those at three or ‘four o'clock in the
morning, ‘and situations 51m11ar to one that was indicated earlier where the thirteen ¢
year-old'grrl was locked out of an apartment. I, for one, have forgotten my keys
many times. I would like to have -a dollar for every time I forgot my keys, and I
.weuld net ba 80 insensitwe to all mituations where a key has been forgotten.
' REV. DRUID' Assemblyman, I would -- I'm sorry. :
ASSEMBLYMAN FORTUNATO: = I don t know, and I am a former tenant -- I,
don't know of any situation similar to the one that ex15ts in this particular develop-.
ment, where one has to pay to reenter hlS apartment. . E
REV. DRUID: Well, I can assure you that when Mr. Chleppa comes up,l
he will afflrm what I'm saying. What happens is, many parents in family developments
will ‘not give their children keys, and they will tell them, . "Go to the superlntendent
and have him open the door for you when you :come home." That is not our,functlon, to
open doors for residents. I can understand"what you're saying in the incident ofiMrs.
Foote's thirteen year old girl, who happens to be'a very.pleasant young lady. -The ;
.’persons in the office were following the 1nstruct10ns of management, of .‘top level
management that you must pay $4.00 to have your door opened. If you are saylng that -
we were 1nsen51t1ve at that point, I would agree with you. I.wouldn 't argue that- :
_ point with you; but it is the law. It 1s the pollcy - 1t s ‘the pollcy, and that
'doesn t mean - R :
ASSEMBLYMAN FORTUNATO. of . your management conipany ? ‘ )
REV. DRUID. Yes, 51r, but ‘not only the management company, it also
-has been sanctioned by the Hou51ng Flnance Agency. We' have these problems, espec1ally
in famlly developments, all over the place. You see, in. senlor bulldlngs, the doors f
are flxed so' senior citizens can t lock themselves out, because senior citizens do .
forget. ‘But, in family developments, we have a lot of problems with people with keys.
"It is a very sensitive thing; it's a very senSLtlve 1tem to be openlng doors for
people, regardless of what the situation ‘is. .

' I am not trying to dgive you an excuse for. the 1nsen51t1v1ty. - I'm saylng,
it wasn t sensitive at the time. The employees, Dorothy Johnson and Liz Greenley,
‘were following the edicts of Crico pollcy. So, if it is wrong, then I am the one who
'said for them to do it, and I'm saying ‘that until-the Housing Finance Agency dlrects_
me dlfferently, when people are looked_out'we will -charge them to get back ‘into their
apartments." ‘ ‘ Lotk e A R i
ASSEMBLYMAN FORTUNATO: 'Why:do you have to be directed by them? .
REV. DRUID: Well, because they are our monitoring group. They monitor.’
vthe activities of the management agent. or, if the owners, the managing general'partner,
which is Unlon Development == the Preésident Matthew Carter -- if he’ dlrected management
to cease the practlce of collectlng a fee for lockouts, then we. would also have to do
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.‘that,.becausefwe work for'them,_ We work for theymanaging general‘partner. (audience ‘

teaction) o R ,t‘.“L" - , ' ) o
‘ , ASS@M@LYMAN FORTUNATO: Excuse me,‘ReVerend; I would 1ike +to request
éhat"espect be glven ‘to- all speakers, because 1 belleve respect was glven to prior

@peakers alsoe. SO, af 1 can make that.request, I would really appreciate it. I m,“'

sorry; . : : .

‘ = REV. DRUID- In other words, if the managing general partner who is
Matthew Carter == mnot him ‘as -an individual, but he heads the group-- He is ‘the non=
:profit sponsor. If he dlrected the manag ng agent to cease the- practlce, or: the

1 s
'are in & contract with them, and we must -dbide by whatever the owners ‘and the Hou51ng

¢y of tollecting money “for lockouts, then we. would ‘have to cease it, because we

7F1nance Agency tell us to do. We don't tell them, they tell us..‘you know, they
_could say‘rlghtvnew, “Stop dt. " v : : , ‘ : v
. ' - ASSEMBLYMAN FORTUNATO: So, it'wasuthe'develapment corporation’s idea .

lto 1ndlcate that ‘there should be a fee? . ) v
SRR _ REV. DRUID: Ne, sir. I didn't say that, Assemblyman. I said it is

e ico Management 8 pollcy that ‘the fee be :

ated for lockouts and it is nctloned

by the Hou51ng Finance Agency -~ sanctloned ~ They .did not tell us to do 1t they v

sanctloned . It 1s a practlce that is done in the State,vlt s nothing 1nc1dent td
‘thlS development. st o S B P
ASSEMBLYMAN FORTUNATO' What about the fact that the tenants were not
,allowed ‘to meet in the ‘room designated as.'a meeting room? . ' ' o
e ‘ . REV. DRUID' Assemblyman, ‘what  had happened m= Mr. George Hutton, WhO:
'1s ‘the Chlef ‘of Management at: the Housing Finance Agency, had directed Crico Management

to ‘hold a “meeting -with the’ resadents of Unlon Gardens, not ‘the Tenants Association.
There is a dlstlnct dlfference. ‘He dlrected me -to have a meeting w1th the residents:.

~1 gent ‘out -a memorandum to the,re51dents ~—- which ‘Mrs. ‘gilvera, .I ‘bex !

lieve, -or one of the two of them read -- stating that,rhased on my directive from the

;HousingiFin"nCeuAge CYr I was having a meeting to discuss the xrent increase or the ¥

idents of Union . Gardens,

‘-budget at Undon Gavdens - toithe res the residents. ‘Th@Se

~ual people, and not a group.

uNow, Mrs. Foote and Mrs.,S”lvera ‘went door *o door'-— 1 was~there -

Ace Agencyswas cont:
ing %0 4go on :
ﬁFinanoe Agenﬁyﬂ

‘We co acted them, and told -
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State;, not the owners, but Crico Management. -

ASSEMBLYMAN FORTUNATO: Why couldn't they meet, though"

REV. DRUID.‘ I just got through explalnlng it to you. When the Hou51ng
Flnance Agency . directed Crlco to have the meetlng, ‘these same two persons who requested
a meetlng 1ater, had- dlsregarded a meetlng -called hy Crico Management to discuss the
budget. They read you the.letter they gave to}the people.

o ASSEMBLYMAN FORTUNATO: Right. —

REV. DRUID-” In other words, it wasn 't to the Tenants' Assoc1atlon,‘
the Jletter from Crico Management was to the re51dents ~— 1nd1v1dual persons -- to the
re31dents of Union Gardens, not to the Tenants' .Association. My letter was to the
.residents. If I was calling a meetlng of the Tenants' Assoc1at;on,.that s different.
I called a meeting of the residents. I was'directed by the State.to do this. Mrs.
Foote and Mrs. Silvera moved in a manner which I believe was detrimental to the
development at that time, to stop the people from coming to hear the explanatlon of
the budget. In other words, I was directed by the State. They hampered me from
doing my job, or attempted to, but we went ahead with the meetlng anyway w1th the
few people who were there. That was the cause of that.

Slnce that time, the State of New Jersey has 1nstructed me to allow
them to go ahead with their meetlng, which we dld, in wrltlng, and we hand carrled
the 1etter to Mrs. Foote. - :

ASSEMBLYMAN FORTUNATO: Reverend, do you thlnk that an apartment for a
superlntendent at both buildings is necessary'>

REV, DRUID: Yes, I do. Number one, Union Gardens is one building, )
eighty-eight units. - Okay? It's a small building. Erie is two buildings, twenty and
~eighty. It is the concept of some people because a superintendent has an apartment '
,there,‘that_heiis supposed to be available twenty-four hours a day, That is not”true'e;
‘iabsolutely not true. - That doesn't even make sense, that beoauSe you give an individual
an apartment he is supposed to be on duty twenty-four hours ‘a day, seven days a week.j
CIf you will check our payroll records, there is no overtime paid at Unlon or Erie, only
.- 'except in the matter of - emergenc1es. - No overtime at Union or Erle, only in. the matter
of emergenc1es, but yet the development is covered twenty-four hours a day. :

ASSEMBLYMAN FORTUNATO: = Would it be p0551b1e for'a superlntendent to
cover the premlses of both, the same as he is d01ng now, with one apartment° .
: ) REV. DRUID: We re talklng about. coverage, Assemblyman. What  you are‘.
asklng me - to do now is this. You are saylng,”“Have one superintendent. .Give the '
apartment back to the development, and rent it out." Now'we have about 220 apart-
.ments spread out on three different sites. That is a tremendous amount of pressure
‘to.put on any one individual. ‘ o : S
| ASSEMBLYMAN FORTUNATO: But, he s doing that now, is he not?

REV. DRUID- But, however, we have an a551stant superlntendent who is
down at the other site. We have a superlntendent supervising both developments, but --
' ASSEMBLYMAN FORTUNATO: So, in other words, the apartmentsvare lived

" in, all of them, each one of them? , . » . B

P REV. DRUID: = Well, most certainly. The assistant superintendent lives

at Erie,'and the superintendent- lives at Unlon. I would also like to address myself
-to something I just heard in passing. There are no other apartments that are not paid
for at Erie or Union. At Union.Gardens East, ‘ there are. elghty-elght unlts, eighty-
seven are paid for monthly, except when people don't.pay me rent. At Erie Lackawanna,
vthere are 126 apartments; 125 are paid for monthly, eXCept~when people do not pay their
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"pay is. 25% of their 1ncome, so that thlS pro;ect -- We've talked about low .and
moderate income. I thlnk it very well. falls into that category, when you con51der
40% of this project is being subsidized by the Existing Section 8 or RAP. )
I Now, that is simply the program. 'I think one of therproblems we are

having here today, very respectfully, that includes the COmmittee and the‘public,

is that they are not fully conversant and do not fully understand the progranms,
whether it be Section 8 or 236. And, I thlnk that before this - Commlttee or anybody
" .else gets very prec1se in thelr goals as to what they want to do, they must fully -’
~understand. the program That is a very essentlal thing. Wlthout understandlng the
program, you will. be maklng recommendatlons, really without a SOlld foundation, '

. _ Please keep in mlnd that this Agency is' not insensitive to the needs =
of the people. Our developments -- I think if you go around the State and examlne _—
'we have 155 projects. = If you went around, you would see that the majorlty of the
people are, indeed, very happy people, and I've been to ‘every single one of them .
~throughout the entlre State, and that goes from Cape May: all the way up to Sparta,_
nNew Jersey. )
All rent increases and budgets are reviewed by us and HUD. Additipnally,‘

we have no reason nor purpose to increase rents. beyond the needs. I think Reverend
 Druid p01nted that out to you. The HFA cannot take money away from projects.. The»
owners cannot get a return of more than 8% on their equity. In this case, they are
'not.getting an equity return, because the budget doesn't permit it.. The onlyftlme, d;;
it would get an 8% return would be if the projectdis financially healthy. So, please i

;be assured that we share your concerns; we share the public's concerns. - We know’ the

",pllght how unfortunate it 1s, but there is little we can do beyond trylng to oversee

‘the best and most efflclent poss1ble management. If we have some’ guestlons about. 5
'.management, we'll deal with -that. That is a separate issue. We will ‘also ‘cover: any
'complalnts. There are 'a lot of very 1mpre01se statements being made’ here, by the way,
and- ‘some 1nnuendos which I am really not too happy about.  I'1l just, you. know, go- j_, .
over that very llghtly.‘ I thlnk our 1ntegr1ty was somewhat challenged, and I kind of
resent that a little bit, ' : ‘ B
: v The other thlng is lack of communlcatlon. Nobody, that I know of
'regardlng this- problem has communlcated with me personally, and it will: go unchallenged
bvthat one of the thlngs I am very well noted’ for 1s returnlng phone calls and communl--
catlons If anybody has any doubts about that, I can glve you a list of not a hundred,
'but perhaps al, 000 who ‘will testlfy to that.  So, there is no foundation for saylng
'there is ‘a lack of communlcatlon with senior people at the Hou51ng Finance Agency.
I ‘am an A331stant Executlve Dlrector, and I am available to anybody and everybody,

‘y and whatever questlons I can't ask,. I ‘have staff £hat will do it for me. ~So, there

fwere a lot of_lrrespon51ble statements made here, and I want to remlnd the Committee;
of that. ‘ : » R ' ‘

Wlth me today, I have two staff people, ‘Mauro DeBarl, ‘who. happens to
be a certlfled publlc ‘accountant, and Anthony Cupano, who is an accountant. These

gentlemen can answer some of the more detailed questions, which I don t get into.

"But I do have some comments here, as I said before, w1thout chronology

As you know, or you may’ know, there are some two—bedroom apartments 1n f;
‘these bulldlngs that are only paying $62 00 a month rent. I think that absolutely
answers the questlon about 1ow and moderate-iricome people.v ‘By the way, it is one
:thlng to make accusatlons, whlch you have. heard here, but it is another thlng ﬁo

) prove them. Let's keep that in our minds, too. -
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. priate time.

expenses could go through the roof, but their rent is restricted to 25% of their
income; So, the Section 8 Program is, obViously, what we would all like to have,
but I think we have seen the end of the Section 8 Program. We have a couple more -
projects which, hopefully, we ‘will do this year, and,apparently from what we get
out of Washington, that is the end of it. The fact of the matter is, this hearing _
oughtito be in Washington, DC, not in Montclair, New Jersey. It's a national problem..
We have 155 projects, and I think half of them _are Section 8, and we

never have any problems like this with our Section 8 buildings.

' ASSEMBLYMAN FORTUNATO: Mr. Chieppa, what about the.comment made »
earlier about a task force report that had been 1ncluded in a section of the pro-
spectus, about communication with the tenants? ' Has that been done° i

» MR. CHIEPPA: -I am not too familiar with that. Just let. me tell you

what my‘responsibilities are at the Agency. I can't get involved with all that detail.
I am involved with three divisions. One is Production Management and Technical Ser- ;
vices. I have a staff of fifty or sixty people. . But, anything spec1fically that I :
can't answer, 1 will, obviously, get answered for you. We did have a task force Wthh )
took care of what we call the "troubled projects." I don't know. if that is what you {
are referring to. That is really another whole litany of things. ' It might be germane
to the Committee,bbut I don't think it is: germane to the rent increase which we are i
dealing with here today. But; we will be glad to discuss that, maybe at another time
‘hopefully. In fact, we would like to discuss a lot of things w1th you at .the appro- e

Getting back to the 236, it is very importarnt that we understand the
236 problem and that it 1s a national problem.’ I mean, when the program was thought :
about they never ant1c1pated the inflation that we were gOing to experience, and
:.there is just no way you can combat it. So,- therefore, unfortunately, we cannot
adjust the rents to a building with the income of the people. The rents have to be ‘;
adjusted to the demands of the operating expenses:.of the building... Now, that is an f
unfortunate situation.' It is a social problem. ' We have bondholders, ‘by--the way,
that we have to deal with, and if our. bondholders suspect -that our pro;ects are not
gOing to be properly funded .and budgeted, you know, our. bond rate is gOlng to go this
way, or down that way,;, and instead of selling bonds for 9% or 10% or 12%, we'll be
“ selling bonds for 14% or 15%. so, that is another serious matter. Let' s not forget
those bondholders._ 1 .mean, you ‘can say, "Hey, they're selling ‘bonds at tax-exempts,"
and all this kind of discuss10n, but the fact of the: matter is, we cannot finance
.these buildings unless we sell those tax—exempt bonds. 'So, you know, they are’ like
Santa Claus to some extent,vnotWithstanding the fact that they do. get tax-exempt

'»interest.v

By the way, I mentioned before that our portfolio is ‘one billion,: two -
hundred million dollars. We.are not exactly.amateurs:in this business. The*fact of
the matter is, the New Jersey Housing Finance Agency,. notwithstanding all the notoriety
which you Assemblymen are familiar with, I think we are an outstanding. agency," and we
have tremendously dedicated ﬁeople. I personally have been ‘there for twelve years, '
and I take a personal interest. In fact, I am up at Union Gardéns myself once a
month, and I am very critical of Crico when I see things that are not done'right,
and Reverend Druid can very well testify to that. :

ASSEMBLYMAN FORTUNATO. What about the fact that that fee exists for
'entrance to an apartment when one gets locked out? '

MR. CHIEPPA: Okay. " I'm not really fully aware of that. It oertainly
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MR. CHIEPPA: Sure.
‘ ASSEMBLYMAN FORTUNATO: I understand the HFA had approved this 1ncrease
before the thlrty—day limit. Do you know anythlng about that7

MR. CHIEPPA. There again, 'I will beg that off to our Dlrector of _
Management to. respond, because I do not get involved w1th all of those thlngs.F[Butf
we'll have an. answer for you rlght here today. ) i

ASSEMBLYMAN FORTUNATO.‘ How about the fact that has been brought up
that there has not been any communication between HFA and the tenants? I can appre-'
‘c1ate the fact that you mlght visit each project from time to tlme but what about -—
see, I belleve in communication as a legislator, as a representatlve of the people, v
and I thlnk that sometlmes in. the bureaucracy there is a breakdown in that communlca—“i“
tion, and that is when problems arise. That is sometimes why problems get beyond a.
minor scale, and become. full-scale problems. I would hope that communlcatlon between
any tenants' organization, or the tenants as a whole, and your body, your Agency,»canf'ﬁ
become greater. ' There are instances of no communlcatlon with your Agency. I, as a :
legislator, know the problems that I experlence with your Agency, so I can 1maglne
what John 0O: Publlc goes through This is no ‘reflection on you, or anybody else who
‘is here representlng your Agency, but your Agency does have ‘some’ problems. I know. ‘
Now, I try to get through to people who are above you, and can't get through to them —-
the decision makers, the so-called pOlle makers -~ I can't get through to- those people.
So, I can imagine what the average person,. the frustratlon the average person experl-'V
.ences, and I sympathize with them and am sensitive to‘them._ But, your Agency, as with '
»most bureaucratic agencies,vhas become insensitive. It is not responSible‘to anyone, 'd
nor reporting to anyone, and that is why problems_arise,band that is why_problems get»f
out of hand. B ’ L -
: ’ “ 80, I-would hope that if anythlng develops out of today that . you can
“take back to your Agency, to your immediate superlors, whoever they are, it 1s that ,
they have got to become more respon51ve, more communlcatlve -= not only- w1th leglsla—
tors,: but with the .public, who I think they have got to be’ respon51ble to.. " But, if-
you are not respons1ble to me as a leglslator - if you: are not responsive to me - as
‘a leglslator —= respon51ble and respon51ve, I can appre01ate ‘what - these people are
experlenc1ng ‘and, would tend to believe the- frustratlons they are- experlenc1ng So,
‘before we go on to anything else, I think it 1s 1mportant that you understand where
.I'm coming from,_because I have been a leglslator now for a perlod in which I have :
‘attalned a pos1tlon of senlorlty ‘in the Leglslature, and can see problems, not as ‘a :
rookle, can ‘see problems not as a freshman leglslator, but I have experlenced them :
" now for a few years, and this is not somethlng that's new. Now, again, this is no.
reflectlon on- you; ‘you happen to have, agreed, a good reputatlon for one who does’
_hlS job, but your Agency- does have some flaws,'and some real problems.

So, if you could take that back to your people, and let them know that
- we are g01ng ‘to be in touch with them to start to go over some pollcles, I would
appreciate that. ‘ v

. " MR. CHIEPPA: - I will not only be glad to do that, I.also welcome itg

and I will be calling you maybe from time to time for your help. I can understand’
the frustrations of lack-of communlcatlons, because I myself, as a taxpayer, deal
with public agencies on my own personal level, and I know what that situation is.
That is why I feel very responsible to respond ‘to people. You know, 'I don! t Know ,
spec1f1cally what problems: you: have had when deallng ‘with HFA - there -are not too

many people that are beyond — We: have an Executlve Dlrector who is. my superlor,‘
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. h@t other than him, I don £ knew wh,
months ‘i
so I do;

se YQurwould try3to contact In the past six
e have net had a dlrector, as .a matter of fact,

tvhas been a problem, be

Yt know what experlence ye 4 know that you have never called me

A'or anybody else, so I can only speak for

» in communlcatlons, I would hope that somebody

v vtells me .about 1t because I thlnk : f; knows that that is one of the things
that I get bugged about when people

& resp@nse, or. W

where you never go
myself. If th re are any deflclen

In fact, I spend half my life

I know a number of leglslators, and I
I thlnk they will

ill be looklng forward

Y As a matter of fact, so that you know,
'and I am sure you do know, but for the benef;t of others wheo don't T am worklng w1th
' my own . staff to revamp and revise the entlre statutes for the Hous1ng Finanece Agengcy,
G 'ny hou51nq. The first thlng that people talk

'abqut_;ﬂs cur.‘ta;lmen,t, We;l., as oppe

:0" eurtailing pregrams, T look to £ind re-

sources so'thap‘we can continue programs. Tt is not an. easy task, I mean, it's easy

to cut, cut, cut, but the thlng to do ‘is to flnd ways where yoy can do thlngs, and we

changes, Right now,
edoing a 1ot of thlngs We ‘can only do multl famlly hou51ng, as a matter of fact, and
we want to do a lot of other things.. ' : :

ASSEMBLYMAN F@RTUNA 0:

will work hand in ‘hand 1n developv&g mvre flex1ble, more sen51t1ve, more humanlstlc

istatutes, SO that ‘we can respond to seme needs that, YOu know, don't break down ko

-r;gld statutes.
: MR. CHIEPPA: Abs
©° MSSEMBLYMAN FORTUNATO: I appreciate _
" . MR, CHIEPPA: Okay.. . : o : !
:f' o L  ASSEMBLYMAN FORTUNA‘I‘O;:. Are there any other spedkers? Did someone :iiaﬂri*

i e about that thirty-day period why --

you being here.

was dated March 20, but it was. not stamped
the Agency dld not know that

't is why we instructed Crico to make



ASSEMBLYMAN'FORTUNAToé I appreciate that, and I commendAyou for -
vacommendvthe Agency for rescinding the increase.»_But, what about allowing_the
increase before the th1rty day period? ' ‘ o
- v MR. CUPANO: -We did.not allow the rent increase before the thirty-day
period. " We did not grant flnal approval untll March 31, whlch was after the - thlrty-
day perlod ‘ : S
_ * ASSEMBLYMAN FORTUNATO: What about  the initial letter? 'Wasn't‘it a
’ mlstake -- and please correct me -- but, it.had been 1nd1cated by somé people that
the letter had been received before the thlrty day perlod - had been postmarked
had been written, had been approved .—-- ‘
MR. CUPANO:. Mrs. Foote's letter? S _
ASSEMBLYMAN FORTUNATO: No, the Agency letter -- the rent increase
letter. _ o o » ‘ : S
' v MR. CUPANO: No, our final approval letter, which I have'here, to
Crico Management, was dated March 31, approv1ng the rental increase. This was the
letter which was eventually rescinded pending the meetlng, but we dld ‘not approve -
any rent 1ncrease until after the ‘thirty-day comment perlod.
‘ASSEMBLYMAN FORTUNATO. Okay,. .thank you.
MR. CUPANO: You're welcome. ' :
_ ASSEMBLYMAN FORTUNATO Is there anybody else who has any comment’
Yes, please step forward. - Your name, please° ) R
SARA CORU M:d»Sara Corum. I am a tenant at 50 Greenwood Avenue. ' We have
covered all the things’i had in mind, all the things that were discussed back and
”forward, and so forth, and I feel it is a positive step we're taking’With reference
to all'tenants in the State of New Jersey, because it seems that we need ——'There is
a drastic hou51ng shortage, and we ‘do need a place to llve, but I can 't understand
how we' are 901ng to ‘survive with the rate of rent that we have to pay : '
I'm not blamlng anybody, but I feel that if we are going to pay thlS
kind of rent -, and I have already had a talk with Reverend’ Druid. He knows how I feel"

o about him and his attltude, and I feel that 1f he cannot change his attltude, if: he

.fls going to talk ‘to us 'as if we didn' t ex1st, or talk to us as if ‘we didn't under-

stand, that we have no feellngs, ‘then something should be done about this. He has

to change his att1tude.1 I feel we can be more recept;ve to whatever changes are made,

| if they»are"made in a mannér that lets us know.that somebody cares and7that'SOmebody
“has some kind'of feeling for us and our'problems;:‘But"when you bulldoze over me and:
treat me as if I ‘have a half a graln of brain, ‘then I absolutely resent 1t, and I. ‘feel
that 1f I bring =-- I have already talked to Reverend Druld about it. I am” brlnglng it
to all- these people here, because maybe my word will carry ‘some welght :

‘I remember - speaklng before the Union Gardens Board ‘and asklng them to -
please make sure. that the other project, Erle Lackawanna, was up to par, and that they
would profit by the mrstakes they made at Greenwood Avenue. I asked, and I_hope '
Reverend Carter recalls the fact -- I asked‘him'tO'check:with the other director,’to .
watch him carefully, and now ‘I feel that we are paying for the mistakes, or whatever
-it -is, that he did which were illegal -- whatever. But, we're paying thiS'drastic :
amount of rent because the'rentbwas not instituted'each year so that by now- our rate'
would have gradually been worked up to where ‘it 1s.‘ This way we could have made e
preparatlons to accept it or to move, or to do whatever ve'had to do. But, When it~
is slapped on you at a big rate like this, you feel /like you are belng annlhllated,
and then when you have a person talk to you like you're stupid, and they use that :
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#itiéH ; and 86 We have to 996 thr ‘e'great big deal of father/son relatlonshlps
to make people feel that they are Hoing sdmethlng foF ug =x. 1&k #Mé &tand on iy own
£W6 teet in EHe manne that 1 afti abie 6 stand o1 them, and treat fie like a humdh
@elng, afid 1 w1ll be willing 8 cooperat w1 th QHYBO&V

a - I take this tlme k6 say this; bpedalss thls is =1 feellng khat has beehn
b0111ng in me £5% & long tlme, whith has been bdlllng in me ever gince this preject
was 1nst1tuted I worked wlth it 1 talked w1th people about 1t because whatever

happens 1n one &

ring about; and I

1f it is calcis

1888 ; 4nd. refer them ‘to the
't sharge the rast of the
, and chatge me with ik, when I am the oné that 18 dispensing it. You
tell me¢ that that is a Small itefi: Well, wheén I €eé 4 sfiall itein like that in the
hudget and 1 know what is happening ahd T doni't get a feasible angwer, then that leads

ténants wikh 1“

ng to questldn tHe est’ef yé&f Bﬁ&géﬁ Ee §éé what éisé yéﬁ hayé done that I-don't

Wheh you comié with ad atti-

3

tude that you have, it fakes e guestioH yourvwhole operat of. 86, if you want your

ot obstacies, thén éhange your attitudé. Thark you.
: THaH you; Mid. Gotufi. If T #ay, I would like

to thaftk everyohe who participated teday. T Would like to a8sure you that the legis=

1atdre will be tade awate of the préblems that exist and; hopéfully, wé will bégin t6

e

sée a reniédy o soiie of these probles: 1 hope that the hegislature does not have to
-qetvlnvolved ;n the s6c14al problems, khe Himan problems, the atbittides between ‘téfiants

sy

aﬁﬁ maﬁaéeméﬁt: That would fiot make Etoh

gerigg to me, for the Leglslature 8 get i




