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ASSEMBLYMAN BUDDY FORTUNATO (CHAIRMAN): Opens hearing. 

Trans(;:ript..i.on beqins with te!'!t.imony hy T,,~11"'1 l<1 F,.,nie., P,-e!'<l.,~eni· 

Union Gardens Tenants' Association. 

LOUE.LLA FOOTE: Union Gardens' tenants received a letter from manage-

ment on March 22 (dated March 19), stating. a rent increase was proposed. The 

tenants wrote a letter stating that this .letter was distributed by management 

placing it in their mailboxes, keys to which a:re in the possession of the 

U. S. Post Office. The tenants did not receive the notice nor the materials to 

substantiate the proposed increase until March 22. 

The Housing Finance Agency sent a letter stating that it did not 

matter how the tenants received the notice, and they granted the tenants an 

additional four days to respond. 

The Postmaster General of Montclair.Township_Council was informed 

of Crico's practice of placing notices in tenants' mailboxes. A bill was sent 

to management for back postage, and the Tenants' Association was notified that 

if management continued this practice, they should notify the post office. 

In the evening, someone went around from management and passed out 

the rent increase. We were upset because we had been ignored. Many letters went 

from residents, including ours. We were ignored. I then got on the phone and I 

called Mr. Bomwell and Mr. Santa down at HUD, Gateway 1, and I said, "How can 
you ignore our letters and put forth this increase?" Mr. Bomwell at that time 

informed me that they did not have to consider our letters. As a matter of fact; 

the reason they had gone ahead and okayed the increase was because they had no 

tenant comments. I said, "What do you mean you had no tenant comments?" He then 

proceeded to forward a letter to me from Mr. Mauro DeBari stating that there .had 

been no tenant comments. I asked him, "How could they say this when we not only 

had comments, but we got answers?" He then proceeded to tell me that, "Miss 

Foote, I'm telling you what we have here.' This letter says that there were no 

tenant comments." 

In the meantime, I called the Housing Finance Agency, and it was 

almost impossible for the secretary or rre to get in touch wi_th anyone at that point. 

The letter so states, mind you the date -- March 22, 1982. However, we had been-··-··-· 

given to the 23rd. This letter was dated the 22nd. According to Mr. Bomweli at 

Gateway 1, they received the letter on the 29th, and the letter proceeded to say: 

"M:t; Ronald Santa,·Department of Housing and Urban Development, Management Divi­

sion, 1 Gateway, Raymond Plaza. Dear Mr. Santa: Re: The Union Gardens Rent 

Increase. Please .be informed that the agency has not received any tenant complaint 
letters during the comment period. This information is to be included as part of 

our .20% rent increase request forwarded to you on February 19, 1982. As noted in 

that letter, if we can receive your approval by March 30, 1982, we will be able 

to implement this i11crease effective May 1, 1982. We will await your approval. 

If you need any additional information, please advise. S,incerely, New Jersey 

Housing Finance Agency, Mauro DeBar'i,, _Acting Director of Management." 

-l\,ttached to this letter dated March 22, was an attestment, as 

follows: "Dear Mr. Santa: This i1;1 to attest the fact that the notice required 

by Paragraph 401.2 of Notice HM75-61 was given pursuant to the required provision 

of the section, that the New Jersey Housing Finance Agency has taken reasonable 

steps to assure that the substance of the notice has been conveyed to each resi~ 

dent household and, in cases where the notice was posted, that the required notices 
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at that time felt like -- .and the secretary will, of course, go through those 

letters with you -- at that time they called .HFA and asked them to go back and 

do it over. I said, "Well, you okayed it. If you take back yourO.K., it is auto­

matically frozen .because you have false· information." They refused to do this. 

Their claim wa.s that HFA Wcint.s u.s just to sig~ the checks and turn our heads. They 

feel that they are better qualified at housing than we are. 

I then went over to Mr. Dressler at the Law Institute at Rutgers and 

he proceeded to draft a letter to them, and he was also on an extension listening· 

whenl spoke to him about what he had promised me, However, a few days later 

the promise was not kept. It was not kept. They did not draft .a letter to HFA; 

they tried to do it by phone. He said that Mr. Hutton, Chief of Management iit 

HFA, was not interested in tak.ing back any rent increase. At that time, we pro­

ceeded to have more meetings uptown, with the town, trying to come to some under.,. 

standing about this increase. 

Mr. Dressler then wen,t on vacation and we were not back in touch 
I 

with him.. We complained to the Division of Citizen, Complaints in Trenton, Mr. 

Murtha. We have also been down to see Mr. Murtha. We have been trying to get 

t.he Public Advocate in on this, and Mr. Murtha said he would have to investigate 

first to see if he would care to handle it. 

At this point, I .would like to say here that I do not understand 

how a State agency, which is the peqple -- any government, either.at the state.or u~s. 

level, is the people can have no control. There is no one that you can go to about 

HFA. We have spoken to lawyers who have told us -,- many lawyers t,o our _face --' 

"There is no need. of going before a judge with HFA," and she has one l.etter froll\ 

an attorne:y -- "they will always decide in favor of HFA, whether they are right or 

wrong,because they feel they know best." I don't understand that. We're dealing 

with human beings, not gods, and I. feel there should be some laws or some guide-

line.s that at least watchdog this agency: I'm quite aware that all .of you have , 

read -- even in 1982 I have anartfole from the New York Times concerninc,1 HFA and 

its activities. The same problems exist With us. This is what we are fighting, 

Last year there was a 25% increase from HFAfor the same building~ They fought 

the same people; the same Board at Union Gardens fought the same agency. ·The 

only tbing that. is new is that.I am the President he:re and that HFA replaced: 

Bruce Coe and Pagano with Mauro DeBari and Raftree, but you still have the same 

strok~s ~~ just different folks. 

What I would like to know is, how is it that HFA or a!?-y building 
corporation 9an go into any town and say to innocent people, "We are concerned 
about your poor and your needy," and then turn right around and say, "We want: to 

build housing for you," and get churches and nonprofit organizations to raise 

these monies and put them forth, and innocent people who are good-hearted citizens 

give their monies, and then within less. than two years, turn it around for profiteer·­

ing, when in the meantime, 99% to 100% of the people who put the first monies in 

until today are just finding out how their monies were handled? If there were 

going to he profits made, why weren't these people given first priority? Why 

weren't they notified? And this was instituted from day one; it's not something 

that just happened. HFA.gets these' buildings; they control the budgets; they 

control the management. If you want someone fired, you call HFA_and say they 

are giving you a problem. They are the ones that hire and fire. so, if they are 
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@xpeirts ifi this Held, an:d all tM buUding:s that they have down to the. last one 
. f:Y\'ey b'otight, i · cari.nbt. understa.ftd how, it_ t.hey are such experts, within two years 
they £6:rde a hu:Lid.ing if!to a rdefici'ti, AU of their buildings are suffering finan­
dlai:iy. This a.bes not seem Hke expertise to me; 

When f.cotiie to Yb\.i £or money a.nd '1 give yolione ei>Cplanation for that 
mdfiey, aria f afu riot giving it fot the tight ¢aU$e, t:he11 thaJ. iS £a1se pretense. I 

Would Hkei to say today that± amask:ing that you consider one more item --- a):ld. I 

13.m g6ifig t:.o iet th@ sMretary htirig the· rest qf what she needs to because 0£ the 
~a6t t.hat she has WHHen rr1aterials that :t want her' t.6 present. The HFA tefqsed 
to meet Us at the iast me~ti.hg l;)ecause they said We ignored a meerting w:ith Crico, 
crl.601 as o& Aprii il ...... Michael Btienza sent a lett:er ..... was seri.t a letter by 
~eofge HliHon, Chief 0£ Management, attention of Union Gi:lrdens 'i'enarrts' Associa-"­
H&iL They a.d.dressed it to the Unibn Gara.ens A$scJr¢iatiorl,; ! never received a 
eopy. However 1 'when t did Hfid. out aJ:iout it "'""' congressman Minish' s office sent 
me a bbpy of the 1etter; Mi/l it says, •iNeaae be advised that we ha.ve ihstruc;:ted 
brfoo Man&gementcorparaHon to $et a date fot a meet:i.ng with you:t orga,nization 
tonoerfrihg ©Ur 1.eHel'.' of March .20, Grieb Management. l:la.s expressed .fuU ag;tee@ent 
rind cooperation; ana. will set a date ih the hear :1:ut:ure. 11 Now, miilcl you; the rent 
1in¢rea.se was "due for Ma.¥ 11 this was April a .... '' in tM near future." r told Mr. 

Keritia.H about the meeting and I went hotne ana. t talked to Mr. orui<l, an<! r wa.ited 
for the meeting, 1\:e was going to b'e out of town an·d would ha.V!:? to get back to me. 

:f then prbcei,Hfted to have my meetang anyway, and at that time ! invited Mr. Kehdai.1, 
Iio)5by Reitiyahd .pat Koechlin to th:i.smeetiflg, Th.at was the original meeting 
wh~re 'Mr. bruid wais s\.ipposed to meet w,ftt,h us. That wa,s April a, on April 13, 

they ser1t a l~H~t · .... "' Mt, btuid sent. a letter to me: ''Ilear Miss Foote: Pursuant 
tb the a.H.ai::Ma t:6rtesp6ndence ifr6m George Hutton· ot HFA inst:rueting Cri¢p Manage~ 
rneht .t6 att'end Ca meeting with the residents ot un;i.ori Gat.!iens., I am herel:>y requesting 
.you to set •a da'lt'e in Hm~ ih otcier triat I ma.y compl.y with the agency's i;-equest.i• 
That's AprH H """" :five ,aays iater, H6wE;iver, t still ¢ouldn.it catch Mt. oru±o.. 
Th'e rent 1Nc:frea s'e was· due·· Ma.Y 1, 

·Apt-Lt' 27 ... ,._ troi:11 George Huttoh.t,o ?-it, btui-d: 11bear f/lr. t>ruitl: This 

l'etter is to tioh!i:hm 011r convetsation 'of this date,, settitrg up a 1m;ieting with the 
'ti-~'frants of ti'f1i'cilh 'Gardens oh May '6, 19132, Very tri.tLy you:rs., New Jer.sey llou.si,ng 
Fina.free Aglint:y. ,; th the.· mean't.i:me ., the :same i:1'ay ,, p.,pr il 2 7 ,, the tenants rec·eived 
'this notice: '''AH re:si'dents of tJid.pn 'aa_;rde'n~ ~patt!ilents ·~ E;i;ch!llrd t. pruid., Vice 
Pr'esia:e:nt "" Me'etiing f.\·ay 6, l9l32, 'J?leas'e be aavised there will be a meeting in 
the community- Rbom i6cated ·at 's'i'l Greenwob'i:1 •Avenue, :Montclatr., ,:tew Jersey,, oil , ,_ . . . I ·- -·.·_ .. . - . . - .. , ... 

1'hurs'day,,, May '6., i!fa.2., at v:lo p,rih 'the :meet;i,hg w:i.u be held for the resideill'ts 
ot untbn ·sai'dent '6:nt:y,, . to di:se\.i\;e and answer arty ,q'la'e.sHons rega'rding the ll.9il2 

bi,'id'<jet subim•ittea tb the N'ew JIHz:s¢y Ii0u:sir:t:g !N:naMe Agenc1f in 'i:l'lipport. of ¢rii .. c6'·s 
app1l'c,a1t:.,i·bh lbr a 2'0% in6ii:eii.:se. 'ii Now, ttr,st ol: :~J.i.., the t11eetlng was o:t: . no c:011s¢-­
'g\1e1fcI!!. The Yent · trrct·ea!Se 'w~'s '(l'.ue May 1 .·..... ~Ms vtas 'Ma'y '6, •an ,entire ,month :a.ttell'.' 

· he 'was tota 'bo 'me•et. wtth u•s, A.is y:ou '!!,:;an ,t;;tJre £rem these aetter:s, the date was not 
siet ~¥ me,, nbr 'to h''.$ '!set loy me,, it was tb ~e set b:v 1ifFA t'o teH t:dco ·whe!!!l tihey 
'c6l!llci 'm'e·et a.Her ciire "Eia'cit. .~t ~f\:a't time,, I wa1s ef6:Jin:9 t,v.er t!ie htit:l'get, 'a·n'd t:J.sre 
bua:get 1i1:6h1La 'tifot he 1s111:>ttah~:La'ted,. it:n:e 'Ra~sli:n@' :~,bmmttte~ f•~µ~q, l:a:1:1lt with t'ne 
h'u'cfget,. 'M!t>. io:ru~sa tifu'en t:&to.. 'the iHo\tsli.:ag)C<;imma.11:"t:el~ bl;i.at 1he '.\ifa,$ goi~g to .... ·•••ao·n, t 
:i;,o\1111e::1:- wli.tlfi 'tflat. 'b'&d"get,i t •:m 'gli.Vin,g 'y,o:,t a :ne~ \l!iu:dg:et. 'i, ,s'.o,, .;at ~ha't point t saw no 



need to meet because our original meeting was with HFA. Crico meeting with us 

was jtis:l for them te1 e1ttila.irt rn Us why we ha.a t6 pay :i.L We wa:lited t:d itleet with 
. . . . . ' . . 

HFA. to tell them· the. problems we were having with management.·. 
. . 

In the meantime, that riight, we simply said to--' we did not tell 

people not to meet with Mr. Druid. The tenants met with us whenever we called a 

m@@ting, W@ did rrnt wMt th@ t@rianU to think thiij waij QUJ: me~t:i.~9" and thiilt W@ 

we·r.e in support of Mr. Druid's bud.get. This is the letter we. wrote: Tl Dear 

Neighbors:, The meeting scheduled by management for Thursday, May 6, 1982, to 

. discuss the budget i's not sanctioned by.: the Executive COminittee. of the T.enants ! 

. Association for the following reasons: (a) Communications with HUD have shown. 

that since the approval process was not in adccirdance with Federal guidelines, 

the New Jersey Housing Finance Agency sh~uld review the procedure and resubmit 

the budget; (b) The R~verend Richard oruid has informed the Township Council of. 

Montclair .that a new budget .is forthc()ming anc;t to disregard the old .one. 'l'he 

E!xecuHve Colttttlitlee. f@i:!ls .that ufider th!'l!lil@ airau1tt1;1ti,Uides t.here :l.s hO rteeti to 

discuss this budget. Reminder: Tenants ·should J>ay their rent, but withhold the 

increase as it is illegal. All tenants on s:ubsidy should pay their rent as pei;:, 

IlOHe@§ rM@iv@d lut: month," 
.I am just saying to. this Committee -- he.re we have tenants w.ho have 

been harassec;i. I have had my'apa~tment broken into under false pretenses sine~ 

then _;_ that water was dripping downstairs. My .secretary liv.es qn.der me and 

the treasurer under her, and they never saw any. water. We have had apar.tment 

. lilelU'dnelil .,.~ JUl!lt a notfo@ tbat th@Y We!i'.'E! (:!(:)ffling in to 1Mp@ot apartmefit.s yearlr 1 

only sometimes. they went :i.n and turned dght around asking if we hac;l a problem., ' . 

. with the apartment, and the rest of them pulled open refrigerators and everything 
. . _. ·.. '• ·. . . . . . . _- _ ... 

·~ . 

else .. 
.·. Members of ~y Board. have beenharassed. We. also have one very, :;,ery . 

strong point I woulq like to make c~ncerning inonies conifog into the apari:inent~:·and­

going, into private pockets. I have a letter heJ;"e concerning the fa.ct th~t my 

daughter was iocked out •.. She was 14 at the time. :And, if you al:'.e ¢ight e>r so/ 
i:Ul9' you are qeqidfm~liy loc:ke4 out\:if ypuf ~p.Rrtment with a fqll.:.:time super:i.ntendl;ln't: 
iivi~g on the first fi.oor,. and a business offlce on the first -fio;,,r from himf to 
five~ regardless.of what time of day it is; you :must.pay to get .your door i;>pened. 

I cdled downtown an,;! i aek~d. HtA, and I have spbken to M:t • . · Bomwell 
. • • . . . . 1 . . . • • 

and Mr. Santa, and they do riot s~.etii to understand or be aware -- Of course; that 

· is debatable -- as to what is .. gc;>ing on with this type of procedure. My daughti:lr 

came home one day from school a~d 1;1:he came outside of. the apartment to see. if she 

could see.me coming up .in the ~ievator. However, at the time, the door slammed 

·. b~binnllf)r ~- i\nd I'm look:i.tlq for tha.t, When :i; oaml'l hQmf}, Rhe wa1;1 ~quatting clown 

in the doorway. barefooted and half dr~ssed. She was crying. I said, "Honey, :: 

what are you doing sitting out .here in the hallway?" She .said, "MOillil!Y I I'm locke1, 

Out .. '' She said, "I_ was looking out to ·see if I could see ·you, and the door slammed. 11 · 

She said,!"and the maintenance man coming past, with a passkey -- I asked.Mr. 

Richardson :if he wo~ld. iet m~• in and he said I would have to go tO the office. II 

She went down to the 6ffice and,. at that time, the secret~ry proceeded tb telLhei 
. ·.· .. :· . . ·. . ,·' ·. . . . . . :i:' :_ 

that in order to get in she would have to pay $4,00. She said, .''I can't afford i(." 

So, when I came back, .. the ch:i.ld was still sitting, squattiilg in the hallway. They, 

the~ pro6eeded to draft a l,et:ter t~ me in·regard to this, and the fact that they 
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!3,+t3 qh?!:F-9.'t3g th:i-e +t3t3 gf §~, Q.Q. gq;i:,Jn9,', ttv~ 99:¥ g:qq ~?: gq 
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is§I?Ql'\§,€l1 @eJ-1 M¼!\Hl ~Phn§.@ft, at 7U,,,§4~Q, ;, N9W1 m:i,nc;l ¥Pq! WI::! Mve 9: twi;:d)s!9,J;ClJ?11) 

· eJ?-{H'tme.nt we ~re g_:i,,v:i,nij ?:WA¥ 4g,wrH1t:~~n t~ h9,yt3 e §tipe:rtntemi!\:ln,t @!1 th§ p,:i:-ern;s,e§, 
'¾'bAs, J§ en €!:!'l§W~+<:tM §e:r,y:J,,ge §,Bil:! <;fil,¥th !Jnw firerner h?,Y~ gqme to µ,§ sln<l tl1er h.:iYt3 
M8. ~g :f.9,r1:1e lMm tl:i t?Jle th~ H:iH,IBi'l~ PYt 9+ the §'!Jl?,~H·~nten4.~nt- i § ~p1n·tment 9e9,:1,µ§e. 
ev~:i;:¥' '\::tme the¥ h~Ye gqme. the.Ie tM:y h?1;9: 1:19, ~99@!:l§ tg thA t ilI?~:rtment tP get 1;q thl=l 
Hre.9~,~ !· wMthg:p tt W?l:§ ii! W§@.~g9;;t r, i,n 1:j:J.g !?Y~!'!:i-l'l:!;{ !• q:i;; on t:he,l W@g~~!}q, TD:§¥ jµ!;lt, 

pqµ:j.g ngt- <iJ;€lt tg tM hrgJag~, 
'11hgt~ ~re gt,h!:!r thi,n';t§ thijl, wtH -·_ti-~- 1:1Hp4ht.:~!:! With tl-1c1tr whl.~h l 

flJU §Yf°§ wHJ 9§ €1:C:'"tt!:ln i,n,tg, 
Wht§. ls th@ 1€ltt§f :i: w~nt tq f§~\'! t9 ¥9H "".,.. t@ p,gr,gth¥ q, Jon11s;qp 

~ff:mi ki-~ Qt~ew1@.tr, ~iH-~,j Mq1 ~4 ! tQU ! +1/H nwifl@f\ti with AV~ fi'QO~~ t.1t' A1-1Etft\tlfc)J\t 
p.,..g, 1'9n Ma¥ g4,, l~,§? e"l;. ~: ~B p~!l\q ~Yi?. fg9ts1 :nm i,ntg thl=l g12H9§ wi.,t,11,qµt: 11,g:r: 
~h9§§ @n i:t:!18 e§,~g9;. t.-g p.gggw 'i\· ls@¥ M <;J'Ea.t :i-lilt:g h§+ .:i)?~;-tm!imt, :i; torn f\Vci, i ¢!:i,¢1 

~~t he¥@ a ~1?¥ ens! l wgµ:I,q heY§ tg B§§jjl th@ jll~J,P,t:§Mf\9§ !Us!:!'\ tp. +~t: hg+ in, 1¼119 

thr,u;~ 18 a M, Qg fg@ f q.t: i!'.1~~9\ltij, «1:w t~~l¥ WM i 1tiE!Vf'l.f ml.N1 i,~~~t1ei~ 1 !=l<lhnot 

~Ho~@., @~ ,@Q t,g B9Ji'f9W <jl, ~~¥ ~ ' t4f, -Ri1:1hc1li9,§P.n lh@n @nt@rng t:h!i! qfH~@ ~r\:c1t:\:n!;l 
~l'l,~t 1,i\Ye h~@; S:f §.9 ?\pp:i;;oe<fih§g hi,w i,lil t:h,g hel+wer, <it:U8'. {l,§~§4 t.P -PRHP~ q ~ex, fl.n<l 
t'\~ tg!q: h@:P §bg h,?1,q t.P f.iPH@W th§ p<i!,:i,g¥ en9 gnt,§:r tn~ PH:i,9@: 'NH§, mgffiq ts; tP 
i11:t1pp;q th~ 8ff:i-€§ gJ th@ :i,,l'!Jl:i:g§!'\t §l}gµ!g (-l;l:'!¥thtl'l<;J; {l,:t;-}§§ :i;-g~rn,.:pq:i,n<iJ H :.i:n th§ fµ-\;-µrn: 

Bt:ii §:Pl:l§!1+§¥ ?!Jl~ 13,@njA>m!n M9hi;f@!'\9th !! 

. ! jl,¼§t f§@l Hl$@1 nPt P!'t±¥' wH!1 QI,'!:i,!;Jg Ggfg;§!Hci 1 :i:'!§1@9:fg§ g{ Wh9: t :j,§ 

~~Wfl§fl!l'l:9', w:tll'\ the~ l1nc!tls1ing: ~ th@ r,gntH1 th?!-t {l,f§, R@:.i:ng f?,{!:i,g, Ff@@ gJilq+tm@Bt§, thf!t 

j:W§ P@tnQ" ~Jv@n gut "'"' @Jlg; th€H'§ e:PI-? il\8!'@ then PP§ ,,,,,., §µ!iJ§:i:@:i-@1:1 t.hfil:t 9,f§ l?@:i,ng: 

gt Vl;'lfl nut, J10J ~om1rrltng tq JJftor H¥ ~IJJ ~f,H~ll\c\ij@ !'it f~vrr Hi~H\, &f\li l1@Pf!ll§@ n~1A 
he§ t,µpgijg, e q§Ji:J §et' ""·"'· l,:j,15,§ ~f-, gqpi;Hl9 f+'@I.l\ !¾.fl!\ S,@,:j,,g tP ffi'=il ,,.,,, h@ '\:,q:j_g; MF: 9rni.:g 
'\:!;§ l,g:ng: i=Hl th§ ~µ\:J:g:@'\:, we§ DJit 9.V@lf+.¥ ¥le@~§@~ 11 m~ ql,s,g §g,:i,g thet h@ he:4 th@ r:.i:si:M 
M e.Wf::PJ),!'l,~€1 Ql,7 arP'FAV:@ ~ll't il'Wf!:l!Hl~f;l fg.:p ttTJI}, whi!?h We§ fii4FP+'4111.inl;l j::p ll)li',l l:!iPP!cl 

h-@ te <!: §t<=!t§ 'PIDPl,9¥@§, 
+ el§@ h§W© th@ j?§§Cl:Pgi:j h@li§ !:/fl tlfA §t~rt;j,gp,!:'l:r,:y wh:i,gh R,rn frn¥WPl\i€l¢! 

t.o P!:1 th@ ~PPF9Y~H \:?¥,, Mr, Jaffil:l§ IJ.g_Hl¼e, 9++'€l@Ml? gJ th€l tl8B§il'l~ PAYi-1:l:i-Rn g;f HP9,. 
~n,t:t !149,Jl!}Q PV AH !HJD p~qpl~, &!P!\\W~\1 r ~~n,fig (,me,'\ ..fplln~,QP r l;!µ,t H 1ij on N~W afH'iH~Y 

tl91!§¼fl.~ f tnf¼ng€l A<J@n9¥ ~t.ii,t¢J@l1!:l'.!'!¥ ,. r §!~!.9 h~Y~ t.h~ P, § i ~@partm§Pt gt fl9\.l§:l-f!€J 11n4 
\Trmm:1: ij,©Y~Agpm~mt'§ mm §\e,tt9J!@l1'¥r wne:i:'@ t.hi:; p,PJi?FAYe+ §iWBet.\:\HHi ~17§ i;l;§Q 9cffi~g4, 
?BJ, th@ §Jl;Ine:t:ia;r,f:rn El:li'@ !i1¾HHIHlt """" !=!am'!'il ¼1~!!1§§, !:lw~. eJH1:H'l:lnt. hancf!:w:r:H::i-n'1!'. + (l\+§o 
haY.€l h€l-f§ thJ§ eI?~f:QVa+ cJet.©\i, l1f!::irgn, ~~, Mi, Min1;:g i@ije:Fi f@F Pni@n GF.lxt!~n§; !I tu 
¥!:lf§f@nge t.g ¥!::Hll' Jil§!:/f!Ji'!f¥, :rn' +~!!g i@H§f tn Q@!'m@.gt.:i,gf¼ W¼th th@ ~qi H~\TP tnPf§e§§ 

:fl@,~ th€: q,Jggv~"'!il~l!lti@J:H~~ metMl:i, 9-1;!§@¢l: Rn t:h@ HHYtrin@" Mf!:neij@m~mt R:i:vi§Jgn :i,gvt€lw 9+ 
¥@\!f ~~hitiH§ "A" §l:I}@ ".E.I" thi§ PH{gg l:!Q€l§ n~t hfliY@ 9:!1¥ P!ilj@@HPn t:p tM p:pp~p§g@: 
'!\'€H'l.t in@:P@e:§@,'i M~ @n th§ ljgtt,gm w@ hi:!¥@ th~. s;ii,i:i,-n.at:y,rn;::;: f:!Jhgy §'i\t@ H W~§ 8~<1-:ygq 

gn th~ ggn@ 1 tJyt @n th§ MttPm it §:!'!PW§ t-h§.t Mr~ :$gmw@H P*e¥@4 H cm M?l+'Ph 1,, 
l;lgWn bgr@. + PilrV~ !t Wh!1!rn Mr: §~nM 9~ef§9. H P!'l M~r¢h 41 ~fi~ Mt: Jt?hMPh. qJ$:~y~1:1 
:it RH Mil,#:1?.1'!. ~. f'pp r!lf:i§ Tue81H\Wel'l!1e ""' I: heVfi:l thg:i;i: Q d~: § i whJrs;h ~:tr§ M8:F9h J 1 1 fl-!14 
~, silmm;It .. a nmnt,h priqr t:P th@ H:m@, 



ASSEMBLYMAN FORTUNATO: Ms. Foote, I have a couple of questions. 

During that 30-day period when you responded, what was the response to your organ­

ization concerning the rent increase? 

MS. FOOTE: Do you mean after we wrote our letters with all our -­

we were ignored. 

ASSEMBLYMAN FORTUNATO: .There was no response -­

MS. FOOTE: No .. 

ASSEMBLYMAN FORTWATO: concerning your objections? 

MS. FOOTE: No. 
ASSEMBLYMAN FORTUNATO: How about the services you indicate that you 

do not receive and yet you are charged .for -- what are they? 

MS. FOOTE: I can give you part of them, and I am sure the secretary 

will give you the rest of them. We were charged for sewage charges for which they 

never paid the town. We were charged for social services. I don't know what that 

is, but that is what the manager does. She comes over and holds Tupperware parties 

in our Community Room, you know~ for personal gain, and cosmetic parties. 

ASSEMBLYMAN FORTUNATO: You're saying that that is what she does? 

MS. FOOTE: Yes, and I have some of the literature. Also, with 

regard to social services -- we have n.o social services. We 'are charged for 

what they call "subscriptions." .I guess -- subscriptions to what I don't know. 

If she is getting magazines or whatever, they are not for the tenants. 

We are charged for. air cohdi tioning, Now, mind you, the buildings 

are refrigeration chambers' in the wintertime, and in the summertime, right now, 

there are two rooms in my house that I wouldn't dare go into and stay all day • 

. In the mid-afternoon~ they are just unbearable; you cannot breathe. What we are 

finding out is that w~ are being charged for air conditioning for a sleeve that is 

in the living room and a sleeve that is in a bedroom, in a two-bedroom.apartment. 

You are told that you have your own air conditioner; and you put your own air 

conditioner .in -- you install it, and it's yours. But, however, you pay $13.00 

for two air conditioners to use them during the summer, when als.o included in our 

rent is our electricity. You have maybe June, July and August -- maybe three good 

months out of the year you use it, but that .fee is charged 12 months a year as 

long as you live there. In zero weather, or subzero weather in February you are 

paying $13.00 for using that sleeve -- for renting that sleeve. 

ASSEMBLYMAN FORTUNATO: You are charged $13.00 a month for 

MS. FOOTE: -- renting the sleeve. 
ASSEMBLYMAN FORTUNATO: renting an air conditioner? 

MS. FOOTE: No, it is your air .conditioner. 

ASSEMBLYMAN FORTUNATO: It's your air conditioner. 

MS • . FOOTE: You may install. it, but there is a sleeve that it goes 

into, and the mere fact that you put an air condi.tioner in there you pay $13. 00 

for the two, year-round, .12 months a year, for the two sleeves. We are also 

charged for air~conditioning repairs, and whatever. They are our air conditioners. 

ASSEMBLYMAN FOR'J:'.UNATO: When you raised that'objection, and I am sure 

you did, what was the response you received? 

MS. FOOTE: Who are you going to raise the objection to? HFA will 

not meet with us.. This is what Crico Management is doing to us. How can you meet 
with Crico Management about what Crico Management is doing to you? 
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':thts is ,;1.nother thing. we are cllarged f9r snqw removal. Twenty 
. ;; 

e-ml Eighty Glen '.Md9'¢ Avei1ue bµii¢liM$ qwl1 th¢ jeep~ The· jeep is used to clear 
ShQW, we $1ip Md .sU,de to get tJp:qµgp the snow, but the ''Y" keeps a very cl~art 
lot, \'lhi¢h is dqM l?:{ OQr sµpefintep.d.~nt and hi$ person<il !iervices; wit,h this jeep. 
')'.'wentY a,nd l:i:ight.'.Y i'!:te cl1c:1rged £at sn9w rernpva.1 dwt'ing the day,; That is their jeep, 
their ¢~JlipirteI1tt .·. thetr rnainter1;1h¢e Irtateri?tt; and tlleit maintenance men du+iM the 
+eirtOV?ll I vihO are getting. a sai.;iry aild a frne apartrnent --'- but they are charged for 
the removal,. And 11:rfidsqaj)il"ig -- the J:?ushes that wet¢ pi.anted around union Gardens, 
tlle ones; that ¥OU see, have never p¢ert cut. They. have never been cleared. or taken 
pate of• They jµi;;t. ~row wildly I cl,$ yqu cart see, However, if you look at the 11:Y", 

,;i,5 Of ·a c:::;c:>Jlpie ·of weeks ago, theirs are thoroug:hly cleared I py bt1,r equipment an<l 
:Py our mer1, Oka'.Y .,._.;; theft of setviC!:il$; 

AS$!'J;M~T,YMJ\N. FOR'J)UN.t\.'.110; i)ha,pk yOl.i.. :tf we ¢bµld ti.ear froirt Mr. Kendall ( 
Mofitplair Tt!t-tnship ~anager. 
B E R T K E N tr A t L: 'rha.nk you for cgm,ing to i-16rttclc;1,ir, and for listening. 
:t Jq1qw many of the te11a.nt$ ilave :r:eqii¢i,t¢d this. tt has been reqµ¢sted by the 
Tqwrtship Cqtp{cil I c:1,nd t atn glad, to l:lav¢ t11is opport.urtity .. 

· l would like to rna.ke jiist tf!ree brief poi11ts. Before.that, in the 
way 'bf bMkgrqund, t y.,as asked to represent the Township to look at the budgets 
pf tM tWP projeC:1:1:1, 2o~a.o Glen Ridge lfv'$lriiie and 50 ~reenwood, accompanied by 

• (;ai:-t Yoµng1 who i$ a, lqcgl a,ttdrney; Cm.b~half of the ttou;:lirig and Cotnmtihity 
tirtprbVement Comtnittee, so, we We:re ii .. $mall comp;ittee of two to look a.t the bµdget, 
pteet With C:ti¢o Martagetnent 1 a11d ask qUe§ltion$. 

APPiii:te:ntly, both tile ij¢W.:feri,ey Housing FihancE! Agency and c:i::ico 
tnou.ght we were SpctiEl:Hed with the bµdgetbecause we did not make any protests 
at"te:t our m~etihg I Which t believe wi:'i.s Ort JI.Ifie is. They diq cjive Some reaso:nable 
/¥h$Wer$ to many of the questions, but tpey have 11ot atteirtpteq t9 cut. the .budget. . . . 

$ili¢e ):i6th.projec:t$ a:ire i11 i,u¢)1 poc:>r financial Sha.Pe, why not cut out aH unriec-
,•, ' . . ' ' ' . . ,. ,' '-~ ' 

ge$S?1,ry e:xpeMe!:l until t)1.eproje/:?t ;Ls iri better fi11anc:ii11 cotidi.tior1? Pot example 
$Ome 9£ these \'iete rnetiti.oilec\ J::)y Ms. Foote ---- wn;y not .elirnipate uniforJUs and l:)eepers 
£or /ilai.ht1:irtanc¢ p¢:i:'$onne1'? opViQu:s1Y they can foncticm without the!II; they did so 
bHO~¢. Th~ two projects contiih three bµiidiri.gs; one at so q:reenwood and the 
split puild:Jngs ?0 i:ihtl so olei1. Ridge 11,venue. Could one administrator run bQth 
proje¢tfl? I dqn't know, btit pe,rhaps that could be 1ocfkeci i11to, !f so, a salary 
couldbe sav~d, 

T)lere is a n.ew c:Hiarge i11 the budget fot a 9omputei termina.L t oei:leve. 
lt i$ 11.1:>out H,5Q(:) fqr each huildiJ1g ):ma.get,·. :its th?tt a.bso14tE:!lY necessary at this 
Hme 1 wtietl tl:).e t:ifoje¢t!3 ;:tre.nQt se1$"-i;µffi¢ient? F'rorn looking. at the budget, .there 
h.a$ tqng been a l?thdsc;:tpE! c;Onttact at 20 .. ao. There is now go.in~ to be ·a iantiscape 
cqptra¢t iiit tJ11ioi1. Gardens.. ts tl1.i$ Pece$i,aty at this tirne? cou+c!. that be <lelaye41 

~e have hacl ¢ortfi.ic;Hpg :report$ qn.p,toirtpt r¢nta1 vac:Mcies, We·have 
heard f:roifi ttie 13$,frd t.hat Vaoanciies ?tte p:to@ptly :ter1ted, Wei have hear;;t (rb:in tenant.s 
th?tt theY a:re Mt, l'lP, trier€! is so!fle M:si;H.ft:E! qrt tli.p.t; and obV.iousl,y the faster yo:u 

. " " . . '' . 

;re!1t V?lea.nqies, the rn•re income the· p;ti:,'.lect ;te.ceives, 
The New Je:it.sey !10u$irtg Fi.nan¢~ A.gertcY has. tc>ld us that, J::iy their 

re9,'414tio:n.s,·eMh p:to:lectgets a fl::'ee ~p;artment for theu.s~ a£ the superintendent, 
Sin,ce they bqth, sh,are a supieri11tendei1.t I poui1l' one of those api:j,rtrnents l;ie rented? 
~ow the a$/;ii$t11ntt :stipetititendent Hves at tfie othe,t .¢>rte. rn other word~; trie 
})ottom tLi1.lci qf tn:e budget i.s, regai'¢11$$S of how much mqfiey coµid b,e :foµnd, even 



if it is only a small amount, $5,000 to $8,000 per year, the tenants would feel 
that they are trying to keep .rents. low. Now they have th~, rt,,;Ltn9 th<tt Lti.;y ~:;'¢ 

not. 
The second point is the New Jersey Housing Finance Agency meeting 

with tenants. I have been told that NJHFA regulations no longer require meetings 
I 

with tenants. At some point they did in the past. Every time a rent increase was 

requested, they had to come up and meet with tenants. In more recent years, this 

is no longer a requirement. However, since tenants know that the New Jersey Housing 

Finance Agency will not meet with them, why i~ the New Jersey Housing Finance Agency 

willing to meet with.Crico at Crico's offices? Now, I will give you this analogy. 

If New Jersey Bell is asking for a rate increase, the meeting takes place at the 

Public Utilities Commission headquarters in Newark, It does not take place. at 

New Jersey Bell headquarters. The New Jersey Housing Finance Agency is supposed 

to regulate projects and management agents. We are aware that Crico was highly 

recommended by NJHFA to be management agents. I think they should have an arm's 

length relationship, but now it appears to b~ more of an embrace. I'm not talking' 

about. any type of impropriety or illegality that I am aware of. It is just that 

the tenants have a feeling that the New Jersey Housing Finance Agency is on the 

side of management solely. If they are supposed to be regulating them, why 

doesn't each side get a fair shake? They seem to be willing to meet with manage~ 

ment, go to Crico's office in East Orange at the drop of a hat, but they do not 

have that same regard for tenants, in my opinion. 

:Third, and last, the current financial conditions at subsidized 

housing such as 50 Greenwood and 20-80 Glen Ridge Avenue seem to throw out the 

philosophy for which they were built, which is low and moderate-income housing 

for residents of Montclair. There are a number of questions that have been brought 

up at the va.rious meetings that i: have attended which 'perhaps, would interest you. 

First, should municipalities like Montclair continue tax abatements if projects 

no longer serve the low and moderate-income housing? And I think as of July 1, 

most are in agreement that these are no longer low-income projects. They probably 

serve moderate-income, but if there is a -- for example -- at 20-80 a 50% increase 
·July 1, and management informed us at the June 18 meeting that there might be an­

other 25% increase next January, obvioufi?ly that is no longer a low-income project. 

Should the New Jersey Housing Finance Agency have a blanket 7% 

management fee for all projects? Now, I was always tqld that that was a regula­

tion -- the blanket 7% fee. This morning I learned that this is not so. Someone, 

perhaps one of the aides in research, said that it does not have to be 7%, but my 
understanding was that it was set by the State -- 7% for all projects. Those in 
good financial shape and those in poor financial shape obviously, in .my ·opinion, 

should not have the same management fee. How about a sliding scale to rewa.rd 

management for keeping rents low? In other words, give them a higher fee, and in 

projects in poor financial shape, such as these, perhaps it should be lower. 

Obviously, the higher the rents, the higher the management fee. So what incentive 

is there to keep rents low? If the income of the project goes up, the management 

fee goes up. That doesn't seem to make sense. America was ra~sed, I suppose, on 

Mom and Pop grocery stores. In years when the business o/as going well, people 

took a vacation and earned some money from their business. In times of depression, 

they couldn't take any money out of the business -- times were tough. This seems 

to be that type of time for these projects~ Why then is there the set fee? 
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A pers6n&i opinion ri6w, aria tl:iis ha.Ei i:-ieen cliscus·setL ff'hete are many 
eiaeriy people in t>®tfi projects, Tliey were iildcepfeh:i, n1a'ny of them on subsidies. 
Til'ey have a Hxea .iMome I they ha.vi'! 1:itirnea. their i:n: ii:l.ges. :th other wor:a's, if they 
Hvetl ln a smali h6ii\e in Mont.ciaLr @ran apartment, they can fib tonger go back t0 

those, They gave H1ose up. They ai!tl now pi'isoners, H you. wiii, ih these bu.tidings, 
They have i'io ather piaci:e. we Mve t!aHs ~ii the time, pard.cui~tiy for senior ci ti-­
zens, and our meHit l)tUn·lnlJ neea. is :i:or a•Hota~ble housifig, so people rn these 
b\.Ltiaings who ate elaeriy anti hi3.ve n5where tb ga .... "' they; re shick. if the rents 
go up beyond their Hxea_ iheernes """' we i:eeeivea. a ea.ii, for efarnpie, horn coUOty 
w@Hate aboiH: a woman whose tobai ·.tncon\e now ±s iess than het manthiy flint. Now; 
± aen't khew what a person Hke tfia.lt can a.et but it seems to me that coiieetively 
we· have t@ have s(Dffie fespofisib:Hity~ t mean goverhmeht; in t.etrns of Feaerai; Sta.be, 
anti eV§ri i0Mi perhaj:i§ 1 be6ause they have nowh~re to gtL whether we frees. more 
s~et.Hln a, whether we neea some hype ©f new subsid~h :t a.on I t know. 'But the people; 
parHcuiarW these wheat§ eiaeriy ant:i en a Hxetl income, are in v~ry baa shape, 
til::h,:louitd:y, it is ai:i:ferent for a new tenant 6edattse they know what tney are getting 
int6, ifhey kMw they are having hight§r rent increases, a.ha f ciio not. have that same 
sympa.thy tar a new tenant who wouia waik Into foe bui1c'l.irtg today beidause they wouid 
have t0 lihtpee~ iatge fent i:neteases in the i:ubate, l3ut it has Hi be very d.i:Hicuit 
.tor the eia.eriy in these i9liiiaings, 

Two t:>thet cel\ift\ents bh what Ms, Fdote §a!ta. The gitH\Hemen from the 
•PUlHie: Mvecate have been ihvoivet:L slie menHofleci that she ha.a cbritacte\ci them, 
an.a ± re.now they have· had budget meetings w:U:h the New Jersey Ho1H\ltig Fina.rice Agency 
an.cl they Mve asked ft\ahy tjuesbons. :i?eriiaps, H they are here) H: would be goqci to 
hear :l:r&m theifi. 

s€!@oMiy, there was a statement te!ad ab the t:ouficii Meeting by the 
· Pfesitlent ai the n6hproHt Btlai=a. ti:ia.t ybu shouia. r:ea.d because it answer§ many of 
the aj:Uestidhs. rffiis Was by Matthe!t.r carter; President of the tini6n dara.ehs .:. ... it; s 
-lifie union bev@ioJ?ihent carpdr&Hon, rrhis was glvefrl. at. our cbuncii Meeting tuesciay, 
ami we &an g.ive y6u a copy of that stateffi@fi1L Tfia:nk youi 

Al3SE.MB:i:i'YMAN ~ORTUNAiro: i: appreciate yl§Ur cbmft\~Hits i Mb Kenda iii antl 
f kn@w that you hav@ a ve:ify tirgefit meeting .:i.n &ew Yark tfiat ;y6u have hi go to. 
Barh&ihl. Batt.:i.Ha1 who is r@wre!:ienHng the :sHe tai::kawanna i'i:!narits; Associa.Hon. 
BARB AR A. B A..T Tr s TA: ± Hve at 20 Gien iHci9e A.venue, :twas Hans­
f~rrea. frbm 50 GreefiW66d Avenue; t W&s 6n sec;:Hon 8. ~hey toia me f ha.iii to move 
filbwrt because f l.iaa. three girls iii one ro6m, :t neeaedl. anothef Biaarobm, :t fuoved 
tlt!Mn there! wH@fi Mr: soutJ:t wa§ the!reu f eii:;in I t kriow what happeiteci td the subsidy 
because everything s@Elmed to f:aH apa.rt when f was dowh tMre. :t eouicln it get 
hi ts marlagernlilht I yau couia:n I t i3ee hirni Y6u couhifi1 t get into the office lo pay 
y6tir lf@nL H you askea the superintei:Hientf<M ailil1i•t know anything, crlco 
Maha:gefflent Mok: 6ve:rt, an.a 1t1y sui:>sHly was i5st sbffiewhere!. i have been trying to 
pay fu.y rent i:htef sihee, aha il I s veify Mra, because t woilian •t ha1e movea. out of 
Eid Gi:'eenW!ilatl fot $ds, tid a frlenthf everything sui?JiiHea., ta $2§§ .tJb ana yoU stipply 
yc>tif ©Wn UHHHes' 

±1ni sHH stfiigglifig; r g@t $414,oo a ffion:tl:L :t nave to pay my utiii'­
kies ii.h€i take dar~ sf my ah Half en: r earl I t a.Hara the :rent hike. Thefie seem to 
Be n6 §uBs:t1Hes atiwfi ther@ fa help tM pe6p1~ wrio are on E.:iJ~@a :Lncdmes: f a.oh• t 
~fiowi reu Riiow, f 'm Just a tehant i:i'lere; an,d :t im: struggLi.ng, wii.eft f find a i:Jiace, 
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I have to buy a refrigerator, which I sold to move to 50 Greenwood Avenue, a stove 

I have none of these appliances. So, it's hard, it really is hard. 

ASSEMBLYMAN FORTUNATO: Do you find that there are oth~r people in . 

your building who are in similar circumstances? 

MS. ·BATTISTA: •That are on fixed incomes, yes. Some of them a.re 

like I am, have even a lower income than I have, and it is hard for them too. 

ASSEMBLYMAN FORTUNATO: Has managemE:!nt tried to understand your 

situation---·to communicate with the tenants? 

on any 

there. 

MS. BATTISTA: I think so, but it's just somE:!hOW there is no word 

kind of help, you know, from HFA, or HUD, _or whatever -- subsidized in 

I don't know what is. going on with the· subsidiE:!s to help some .of these 

people that are in there. Some people in there can afford the rent hike, and 

some people can.'t because there are a lot of women there who are just alone with 

their children. I don't understand, you know, some of it I don't understand. 

It's just that it is very difficult as a tenant there, and I can't .find rooms 

anywhere. It's hard; I can't handle it. It's very hard for me, and for some of 

the other people too. It really is. 

ASSEMBLYMAN FORTUNATO:. Thank you. Jackie Hobson, Erie Lackawanna 

Tenants' Association -- would you like to.speak before the Committee? 

.JACKIE HOBSON: No, I would not~ 

ASSEMBLYMAN FORTUNATO: Your name had bE:!en submitted to theCommitt;ee 
Aide, and t.hat is why your name was on the list. Lynn Morton,. Erie Lackawanna 

Tenants' Association? (no response) Verdie wa.lker, representing the Erie Lackawan:na 

Tenants' Association. 

VERD I.E WALKER: I would first of all like to read you the accountant's 

report for Union-Montclair Housing Development, :r think it is :r thi11k that is 

the correct name of the development. This is the report from J. H. Corn and 

Company, their financial report as of March 12, 1981. This is their 19.80 finan"" 

c.ial report. It says: "To the Partners Unio11-Montclair Housing Associates, a 

Limited Partnership.. We have examined the balance sheet of u_nion-Montclair 
. . . 

Housing Associates, a Limited Partnership, as of .December 30, _1980, and the 

related statement of operation, net partners capital deficiency and changes in 

financial position for the year then ended. Our examination was made in accord-
. . 

ance with generally accepted auditing standards and accordingly included such 

tests to the accounting records, and such other auditing procedures ~s we con­

sidered necessary in the circ.umstances, As more fully described in Note 5 to 
' . . ' ' 

the financial statement; a construction period bank account with a cash balari~·e 
of approximately $132,000 is not recorded in thE:! accounts of the partnership, a.nd 

an uncertainty exists with respect to whether o~ n~t this. cash balance is an:asset 
of the partnership . ." 

My question is, I have not seen the 1981 financial statement, and 

I would like to know if they replied to this .$132.,000? 

ASSEMBLYMAN FORTUNATO: Could you repeat that? In other words, there 

was $132,000 which shows up in_ that financial statement_? 

MS. WALKER: Yes, that is not recorded as cash, and an uncertainty 

exists with respect to whether or not this ca,sh balance is an asset of the partner­

ship. 

ASSEMBLYMAN FORTUNATO: I see. 
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MS. WALKEiR: Ar1d l woul.d lik;e t.o stiite in my behalf, as a tenant 
.cj:f th~ Ede Lackawanna i?laia, iihat l moved intd the com}?iex JJi:y, 1981. I moved 
in with an inootne that I felt was oomfoitabie to niee.t the monthly 'ren:t. I did not 
·receive a 5Q% $a.iary iri¢rease, and this; would be a hatdship foi nie, to conie a year 
la.tet with a 50% im::rease, and :t feef that other people iri the complex feel the . . 

Sarne, id.eritfoal. way. 
ASSEMBLYMAN FORTUNATO: Thank you. cou.noilwcimari Dolores B. Reilly? 

p Cl :r.. Q R El s B; R. E i L I, y: Since the ear lie St di;!Wn o:l; hunian histdry when 
out p)::lrneval anc::estors SQUght the $helterr, of cave a as refuge f:i:orn the giant animal 
p:i:edatots of out p:i;ehistO:t'ic 'past, shelter has niean:( protection. The protection of 
Sornethlng that covers; such asa roof, or other l:itrucfore t,hat. shields one frol!l the 

elements ol ta.in •r snow, Therefore, t.he v~ry.word itself creates an iniage of dne 
"of mankind's. intrinsic needs. .. Just a.s muqh as food and water i so is it necessary 
for mank;ind to. have the shelter of· a roof over its head, To4aY; more so than ever. 
Today; the. vita1 wor·d ''l:1qµsing" i1;1 so oft;erfprec::eded by modifiers s.l.ich as ''afford~ 

' . 

able, II ,, iow, rnodetate ancl/or niiq;dle;;_incorne., '·' "elderly and handicapped, 11 "mobile,'·' 
an4 ''vacati6n. '' pescript;ive adJectfves that frequently obscure the very simple and 
baste reality that people always have .needed to have ~·· roof over their heads, From 
'the teepeeg ()~th;·' Indian$ .. to the igloos of the J::skimos, the adobe huts of the 
Aroeri.<::i'i:rt ds!sett to the tent$ bf Omar ori the sancls of the sahara or tM majE'!sty of 
the tat Nahal i.ri lndi1;<, from the domed. thatched rooftops of the kraals of the 
Z'UlU$ in Southern A;frica to tnesoarin:g 9"ri;l.rideu.r o:l; the pyramids bf Northern Africa, 
m&l'lki.ridha,$ aiwayS had a varied socio~e.conomic mix of )1:ousing accommodations. so, 
it still teniains. 

the New Je:i:-!;ley Housing .Fina:nc;e Agency was created by P,L. 1967, c. 81, 

asaillelided py N,JiS.A, S5i14J .. l et .. seq. The Act was intended t.o increase the number 
of safe. and sanitary dweiling unit§, which moderate-income families couJd afford; 
tMte:by reotifying a statew:icle general Musing shortage fb.r families :ht that income 
bracket; 

l; have attencled meetings w:i.th tenants, members. of the:! Montclair 
Coun<1ii '· s 1\dvis0r}' Committee on Hoi:{sinf and Cornmuni ty Improvement, Crico Management 
staff a.nd nieful:lers Of tfte New Je:t?sey HOt;tsirig F;trtanc;e Agency, as well as members of 
the tloa::t?d of Di:f:,ectors of :the Union Pevelopment Corporation. M .a result of these. 
meeting's, ± urge.this Colnniittee to thoroughly investigate the circumstances of the 
rent increase$ dt Union Gardens and Erie Lackawc:tnna Housing oevelopments. 

'The$e unit,s wet"e l':luilt under the provision$ of t,he<New Jersey State 
stat\J.es• p,tev±ou!l:lY oited by ~e arid: they were in.tended ta. s&tisfy the housing needs 
ot 'spec±fi¢ ¢it:izens of the state of Ne~i Jetsey . ~.,: c::it,izeris who believed they had 
the.·ptqteotion an<$. $heltet .. ·of afforda\:lle hous-in.g and \olho ~re now being callous.ly 

· aid orue.11:ir told hy.Cx-ioo i-1JnagEiment; that they wili be l?~t au.ton the streets of 

~ontolqir H ithei qann¢t affQr<;l tQ pa.y .thepl:l uricoriscionable .· rent faic:t:eases. · .ther.e 
are three quest1Qll'S. that :t would like the Conimittee to explore: 

<H What enc1.bling l~gisLa.tion could be passed by the State 
to help local municipalities heJpt:heir citizens wfien. 
they are trapped by simiiat situations? 

On. l?<!.t;T!::l 21 cif the March, 19!H Seties A BQnd SeUes issue of the New Jersey Hciusing 
)!i:ii;rHu1oe ·.J\geJ,¢Y, t!iere is & r~ql.iirement that the c1.gency plcic:es on a, municipality for 
s4ppOrt for l:laoh pr6ject; Suoh evic'ien:oe includes aniong other things, the adoption, 
by thial. g6verni.ng body of -the mun:i.O.ipality, Of a resofotion of need for moderate.,.irtcome 
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housing and granting of zoning approval, building permits, and real estate tax 

abatement. Therefore,. I feel it is essential that if indeed it is necessary for 

the municipal government to do these things,. then it is also necessary somewhere 

along the line for the municipal government to have soine enabling legislation that 

will allow us to remedy something that comes along -- when the people of our town 

are not being threatened to be put on the streets.of Trenton, but on the streets 

of Montclair. 
(2) Who is ultimately responsible for the hostile, 

specious and threa.tening behavior of the manage­

ment staff on a NJHFA-finariced project? 

Tll.e Crico manager and I have been told hor.ror stories about how they treat the 

people, how threatened the people feel. Montclair is a town people move to. They 

do'not move from Montclair; they move very reluctantly from Montclair. They would 

rather live in a hotise that µiay be substandard -- where are they going to move? 

We have less than a 1% apartment vacancy in our town. So, here sits a project on 

land which a town cooperated with to bu.ild housing for. low and moderate-income<· 

people, and the people are going to be put out on the streets of that very l}IUili-'­

cipality. 

I think tha.t someone should be responsible. I don't think a manage­

ment agency should CO!l\e into a place that was financed through the issuance of bonds, 

for which people will not even: have to pay.tax on the interest -- I don't think that 

a management company.should come in and talk to people. anyway they want to, and do. cfny,.;. 

thing they want to, and a State agency does not have any way of governing the conduct 

of that par.ticular management organization. 

(3) Wha.t kinds of relief can the State give to tenants 

residing --- the tenants themselves residing in 
similar housing developments financed by the New 

Jersey Housing Finance·Agency, when something of 

this type occurs, as their rents might skyrocket? 

I believe--'- what is it called, Trent Center west?-- had a similar situation, and 

they were picketing the State House. There was too much surplus and they wanted the 

surplus used to write down the cost. Because it is entirely a senior citizen com:­

plex, I think some consideration was giveb. to the possibility of using fµhds from 

casino revenues, specifically directed to helping seniors in this p:toject. 

Now, there are also data that I feel would benefit your Committee~ 

Assemblyman Fortunato. In 1979 ,. the New Jersey Housing Finance Agency established 
a Special Projects Task Force. That is on Page 24 of this document. This task 
force was specifically organized to address the fiscal and physical problems of 

troubled projects. Now, on Page 23, and I won't bother to read.it to you because 

I have other copies of this, there were 65 projects subsidized under Section 236. 

The agency's. Special Projects Task Force identified and studied 19 delinquent 

Section 236 projects. I think it would be of interest to this Committee which 

projects they were, what was the determination, or whatever resolutions came about 

from this report, as well as the fact that, during this investigation, a letter 

i.s supposed to be sent to all of the tenants soliciting their input on physical 

and social problems at thatproject. Now, I would like to know if indeed these 

two projects fall under that task force report. Were the. tenants. of these projects 

gb,en this opportunity to express their -- to have input on the physical and social 
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problems inhei'~.nt in. theit cieveiopmertts? Ais61 r ,think it wouia be M .interest 
andi of henefH td the ~ofu:itiittee to :Hna. the documentation. suppo;cting the ra:Hona1e 
fq:ir the N'eW Jersej/ Housing Finan:@e i.gency is adoption In May, Hfld sf new tent ih­

crea$e procedures in urias$istea: pt0::ie€~s. what was ti'ie t.aHorta1e f:f6m going 1 :t 
t:hink from """' H used tq be; cfvf:!r' ~i y0u had to go before an admihist:taHve law 
:;iucfrefe, lf'h:ey eHaagecl: that in H'ao ~ wfty? Whcit was the tat,idnaie? 

w'h<it · is thE! 0u:itrent p'o;i:f.cy and p-rocedu.<tes tot tent ifiereases in 
assisted! projei:lts? ii.Hhough: these aiie ass:Lstecl pt~;iects, :t aiso th:Ln:k you sh·ouia 
find 011£ wh!at ±s the ptoe~dure in una:ssistea: pt•Jects. why did they change their 

. ptoeeditire? 
iii.1So',- :r have seett. kn here frequent rtderenees, and :t wouici like 

a definition £:ram NJHFA and Fiub' &n what are:. ''-' , cant:ribu:tfons from Hrnited 
.dividend sl!Jense:i;s., u Are. they financial, are tftey frl ~ind, what are they? :t 
wou:ta Hiii;e• to know exactJy what tMy are a:tid how they apply. 

Maw; ort Page A:'"i 7 of this ciaoument. --"'" (gj fun,ds heici in trust .for 
mo:fitgag9r, Funds Held by -etle: . acjetrcy f<!>r .:H:.s pro::f.ects fociuae pioceeds from con"' 
version pro'Je6its £ram• Mttprofit fd HmrLteN:i diviaeM status in tile :Eotm of deveiop"" 
JTtetit costs atfoi ifionmiunity Eieveiopntertt escrows. These :ft:tnds are· ava:Ha:bie ta absorb 

· iti!it±aJ 0pe:taHng defieit:s attd &o·nstrutitidrt. overruns and to provide aciciiHona1 
amenit:ii.es to tM pt&je&t..ff f would 1:Lke to knew :how do·es this apply, when this 
~ro:ject went av@r to BmHeid """" f watHt ta know how that appH@s, 

Aiso', on Page A:.48 h itiO:i.oates tftat the agetlcy has &eve'ioped pto'grams 
designed td provide atieg\iat:e eash :fiiow f0r trl.ese p:roJeds, meaning p•rajects tliat 
have no't Been generat:ing stiff iC:±ertt ea:sh :How. 1:ri:i:at :ts a:is& in this ciocumefi.t:. 

Tfiete are many m&:te as·pects .!ind :facets. of th:E! ptohiem of meeting the 
hous.:Lfig p:tomis'Eis of y.estetday wHR the ec9nomfo philosophy of thosE! p·eopie who 
doritroi the Hsea<t pocketbMks of todaf, p'eopie who cc;uid aa:te 1ess about f5rdvitling 
11 affofdahre iiot1s±11g•i :for pebp·ie who they dofi!,l'ider •icHscarcfabie .• · '' But those of us 
wM i:iei1ev.e in the future, recognize Hie ptooiems of today and we wiH keep the 
promf.~es of' tJ'ie,p·ast, ifhani ·you, 

ASS:EMBLYMN FORT'ti'NAT(h '.i!liatik yoii,, t can as'su:re you of Ht.is "'"' 
Ms, REfLtY: Youwatttiio ask me somequesUens'? 
M:s:sM.:s:tYUAA J?'GJi?i:itu'NA•T'th Mo, t just want to· mal<te a somment, :t 

appt'eciate' yotir ff>'ljjif:its; they we'.re we'ii taklen. Elut .J wouid Hl<te ta iet you kriow 
tiiat as, a resu1£ a:!! the m:eeHng i:ibat you an:ct t a:Hended, there ha,s been a drafr~ 
:big at a BiH, a p0terrtia,l b1:H, tfuat wHi create a s:Liding scale :E'ot the fuanage"' 
mentc fee,, Ndw, you raise& some paint.s that, a-re v@ty i.nte±t@sting, aM whi<i:ih cauid 
aist& &"e in@orperi:H:ed: in £Hat, M f it1i/Licate!ci eari±er in my dp'@ning rema:rks, .this 
is fa.ct HMing; By the dommihe·~ sut'rsttncilng £he ct±rcumstiinces at ti-ie so% increase. 
:$ut f als@ am as eut'.:i:Qti.s a:.s y&u; and pisissiidy mast w·eeple f.n. the auaience·,. as to 
some €ff. ttie Befiavi1p:if By tihe managr!.m1@nt.· e6mp~riy, ·:By thEl> Fi&ara\ Gif' if:i?ustef5s· 6:f idire 
pro:feots dnct, alsof J!)y the New iefs~y FiOtisincff Finanee ~gencJ. f t0pe that; as a 
result M this o¢mmitte·e' heaftng ind some &f ti!i@ test<idlionY we .wiit ieaifn: some· 

a:ftswer,s to q'.ues'Hgris you and' t both ha.ve., :t aiso hope to corteet .some of tb:e 
fi>'roh'tems Mrat f thiflki e*ist in t:ri.±s oii'eita.11 w:roc·ess, and took at some of the 
po:Hdies that stlrtentiy e¾±st in M'le :bureaue:t'aoy. :r Have aiways feH that, as 

an e1e·(jjtea $H±eiitt, and Yii!tI p6Ssib1y wJii .agree with: me, tJ:rat we are heid: 
aeddt!tita:liiie I0:r some a:,reas that. we :l:i@aHy iiave M cqn.t1'0i aver. 



I want to look into this area. The title of the Committee of 

which.I am Chairman would indicate that we do have some oversight in this. area, 

so we are going to be.looking into the area very enthusiastically. 

MS. REILLY: At. the meeting I attended in theCrico Management 

offices I think there were three representatives, Michael Brienza, Tony Cupano 

and Charles Corrado from HFA. I was just simply amazed, you know, I mentioned 
to them the fact that the people of New Jersey paid their salaries, and I just 

felt this total -- almost being left completely out. Everything that Crico said, 

HFA said, "Oh yes, that's right. Oh, this is fine." In other words, the people 

imagine that .the · tenants are dreaming up these problems. In other words, they 

ate just.so satisfied. How can they be satisfied? They are an agency of the 

State, how can they be satisfied that citizens of the State are threatened with 

being put out on the street? We still have to develop that huge urban renewal 

area. Now, what kind of credibility dci you have. in the eyes of people when 

housing that was supposed to help them is now.going to be used to provide housing 

for richer people who can afford it? 

I don't think it is right:., and with the new federalism coming down 

a.nd all the emphasis being put on State and local I mean in the Town of Mont­

clair the Administration gave them a tax abatement. It is supposed to be legal, 

but is it legal?. Maybe it is legal, but it soun<is immoral to me. 

ASSEMBLYMAN FORTUNATO: Your point is well taken. Thank you. 

Mr. Richard Bennett, Executive Director, Union County Legal Services Corporation; 

RICH. ARD BENNETT: First of a.ll, I certainly thank the Committee for· 

inviting me here today. .As stated, my name is .Richard Bennett and I am the 

Executive Director of the Union County Legal Services Corporation.· Prior to this 

position,. I was legal counsel to the then Coll1Illissioner·of the Department of Human 

Services, Ann Klein, so large organizations and the state bureaucracy are not· 

necessarily new to mli!. 

As.a legal services office, working with tenant groups is routine. 

Working with tenants organizing to oppose rent increa,ses is also routine. Our 

office in Union County was established in 1967 and, modestly, we though_t we had 

a fairly decent record for our clients. That was, until this spring, until we 

met up with the New Jersey Housing Finance Agency.. In March, the Union county 

Division on Aging referred to me the inquiries of the chairperson of the_ Cedar­

brook Park Tenants' Association; Cedarbrook Park Apartments is loca.teo. j_n 

Plainfield, New Jersey. It is a ten-:-story high-rise located across the street 
from Muhlenberg Hospital on Park Avenue in Plainfield. The entire population 
consists of senior citizens who live there on fixed incomes, some of whom have 
ren.t subsidy. arrangements, while others pay their own rent. 

The building itself is subsidized by both the .Federal government 

and the New Jersey Housing Finance Agency. HUD's only involvement is interest 

op the mortgage,save 1%, so that for all other purposes this building is financed 

and financially supported by NJHFA. The inquiries made to us were concerning the 

validity of a_7% increase in May, 1981 and an 8%.increase in September, 198L The 

President of the Tenants' Association felt that 15% over this period wa:k excessive. 

Before completion of fact-finding and legal research, tenants received a notice of 

intention to raise rent 20% by June 1, 1982. This notice was filed by the 

California landlords, a consortium with the New Jersey Housing Finance Agency. 
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N~eg.J!;l$$ t9 sayt the reisj_qents were up§et, A petiti,.9:p was cirnu.,. 

late4 see~:i,ng i3, m§etil'ig with the New Jeteey .I-19us:b1g Financ::e 1\gepcy ail¢l the 
'L<11.ng:lo:pcli, t9 ~d4res$ .grievMce~ 1;1.ssoc::i~teq, wi,.th the puilding and the rent. The 

N!;lw Je'l\'$e¥ Housing Finance Ag!;ln<;Y' ;:esgond.ecl t:o the petition with a pro!lli.i:;e to meet 
on a,J,J, -i!:il=l\le$. withip ten gays. The l.a,ncl:i~r4s flew in from C:alH9+nia i:1,n¢l responqed 

to Ul=i, poi~Hr\g oiJt tnat they coµl.g re$Pond t9 an cif the other non-rent ii:;s1,11;1;,. 

A. meetil'ig was held 9],'),Ap:t:-i], lf), 19&:l. 1\t that meet:i,ng, the 'fenc1nts' 
fl,§519.¢:j.qt,iQn a:FJ.d '!'. $at dow, anq werit ove:r; with the Cali:fwnia, +epresentative 
g.1). g\,g, ri@n..,,Pent S!frievances;, 'l'he. tenaD:te {;l.nd l were eurpfisE1cl that an agency 

lo.cate\11 (i~ m.;U,es Mwn '.RQw~e l was Mt therEol, that i.s, the New iJer5Eoly' 1-I9us:i,ng 

)i'i!J,ii;tnge Age!'l:C:'f · After t)1.\il meettng was conc;;lµcl.ecl, the landlord +epre::,entative tolq 

J!\@. tMt the!N'ew Jer$ey ttqu$ing Finance Ag-epcy did approve the proposect increa$e 
for ~Q~ c;;m J,me l, !fhp,t wa,s pric;,r. to h9+ding {;l.!ly ll\eeting with thEolm, pr.i,or to 

Mving §, meeting tq rec:eive our ev.i,del'l,gi, ang ~vEoln {;i:fter they had ag;ree¢1 to meet 

With ;s ,.,., a, p.r;m.i,se 1:,hEoly d.i~ 11ot J,;eep .,.,, eVen c;tfter thEolJ tic:1.d, if not spec::iUcal.ly 

rep;ri"isent¢q. they wou),.<.l be then:i on APrH 19, c:@rtiinly created thc:1.t :j.mpression ip, 

tlw mind$ qf the tEoln1amts; 
Neeli!le$s to r;rny, $1,!,C::h, new$ was. rec;:etve¢1 by th,es;1= SEolniors with shook 

1:1-nq outrc:1.g;e, NP t'!;lJ?,resenti:1.tive of .the New JWSf:!Y I-lousing Financ:e Agency at the 

meeU:nc.J; no respq11se to the petHiorii no l'l<.:l'\:i¢\il 'of tne Aec:is;ion PY' tne New ;Jersey 
ttoµs:j:.!lg f.i,1ta,nge Age11c:y, ttow pqµlq .this happ~r:t? :i:: woµlg ,;1.dq, tha,t thEol. dc:1.y after 

the m~et;i.ng, NJBFJ\ oal:l,e<:l my tjfi;iqe to a,i,k me; quit1= innocently, what tra,nspired at 
the rcieet,,i,ng Qr\ Ap;r.i,l :J,9, :i:: was., qt. this point, i:1.S. frnstrateg 1:1.s lllY c::+ient§ at; the 
$!:!@ming tqtg), in§eni;;;itiv:Lty of the New Je:rsf:!Y Hpµsi.ng Finance Agency. 

At this poiµt, ::i; '\'loµlq liJ,;e t;odigress a mipµte, :i::n my prac:tic;e + 
have l?.eqqme §OmewMt familiar w.ith :rnnt cont:ito+, Apa,;rtmenJs subsicli~ec;l by NJHF'l\, 
ar~ e~Eol!flfit f:p:im i=,;uph c:ontrpl,sr r:j.gh,tly or wrqtrn)y js an argument :for a di'!:f!=+l:lr)t 

fptl!ffi, But, g-12!1t:lem!;ln, hEolte th.ere 1:1.re no mechanism~ to c;:hall,enge ¢!eci$ions .of the 
NE:W .:rersey H•µ$ing Fini:!-nC:Eol Agenc:y. WllerEol is; no Maring, no a4min.istrative ;J.1:1.w 
:iµgge, pq. $emJi;>J.anoe of impa,:rtt?,H ty. ln f~ct, the very agem::y Jlol!3.ing the mortgag1= 

ar.@prt;itect;ipg it§ .i,nvestment fpr i.t,s 1:>oµqhb.;l.<:!1:rs, !llakes t11e decision op tne ppo­
i?:Vi~tY pf" i:1- rent iAcf@{;l.Se~ :I:11 oµr ga,se flt Qe.:l~i ~rooK :Pi:!-xJ, tl:lnc:1.nts ma<.le thei:)'.' 

. . ' . . 
Anitt~l,, reqµe1;1t for a m¢eting to Pr'2$ent. their facts we:u within New 9"ersey' s 30-
4ay hot.i,@e p@tio.i:i., ~Wh they were .i,g!'l,Qf!=!P., and left wi tl1 no real altl:'!rnat:ive to 
obt~.i,n saUl:lfMtioil tl);;i.t ~his J?:t'Ol?PSe4,i;n,6re~s!:! was e~ce$~i?e· 

't'Jle mqnth Of May wa.s eperit in mui::h letter writing, i:!-11 futile, in an 
eHo~t; to gain, a fair )1.eq:)'.'ing, :E'ini:!cHY, tl:lrough th.e intervention of ;!.oqal,, Sti:1-te 

' - . ,. . . .. , ' .. . _. . . . . ' · .. · ' . . . . ·., . ,•_- ... ' . . . : : ' . ~ ' :._ : . . ' ,• ' ... ' '. . . . ' -,_ . . ·:·· ,:: . ' . ' ' - ' . ' -.. - ' . " ,: . 

e-n4 coµrrty o:t:Hcial.1;1 1 a meetini;rwc:1.s hel4 9p. M4y 2a, :J,.982, i:!-pproxim€!te+Y !18 hows 
J:?l;?fc;,:r,e the pr:eviqµ$ly;.a,pprove4 ;Ju,M l tent increa$~ was to be effective, N12ecUess 

tlP. say, 4eswite <ntr: ev:Lclenc12 th{:!,t tl!e propR:E!,ed. PUP.9,'ets were excessive, llO c;lla11ge 
WciS, ID'eP.¢, 

;i:: J;>elieve ttiJ.$ • n\'3.tMt i$ !.'>e:st swnmi:i:'l!ized 1:>y I\sfilei$1ywoma,n Ang.el.a 
, -:• 

~et4•n,, Who wrot¢ the :/:gll.owing 1lif\:t1=1+ t:P th1:1 New Jersey Hpµsing Finance A.§Jeng:y: 
•i~~ Mt', fiyttPn; I ·a,rn i:~t;r:flmely o.isa.pf?o!ipted, nay putrii;tged1 that al:tEolr spe9ifi~ 
¢~HY ?i,n\;l r,e§P'~c,tl:41:l,y rEol(llJ~$f:Jng ·a. nea,rtim .fpr thifl iti:~,~nts' gr0up ih my· +etter 

~t Al!?i-'ll ;ro, i:mlY ttre mo1;,t minim•µrn, pµrnorY att~r1ti.on wa~ g,iv~n to tlleir p:)'.'pb:Lem, 

:rn t,ll,is ~gg when pl:lPple i';l.r!:1 striving t:P e·\ltV.i.:ve, not :J,iv;j.ng nigh 9n the hog, ::i; i3,Ill 

~pp;g,Ue4 th~t ioµr a,gen9r 9/lve shot't sh:rift to the ceqap ~rqo~ !?art ApartmE1nt 
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. . < 

tenants, I find·. it unconscionable that you gave all of several, minutes to what· 

was to be a hearing. Mindful.of the fact that you may have heard similar com,­

plaints·, nonethelesi:;, it is incumbent up.on public servants -:- · in which class yoµ · 

c!,ll fall; as I do too -- to do more than give preempt~ry attention to people on 

whqm great anxieties have beeri visited. People ,a!e fighting fo;r their lives. 

They have asked to see reports that purport to justify the 20% incr.ea.i;;.e. Is 

·that asking too much? I would appreciate a reply without deiay." · 

Now, if I·may, I have no comment, really, as to whether or not.the 

20% increase was excessive., was justified, wasn't .justified; and as .c1,n attorn.ey ·· i 

representing my clients., I certainly argued that it was excessive. But, personally .. 

speaking, I think that in thie day and age, the very least State gov:erriment can do 
·, 

for its citizens is to .afford to them the notion of a day in court _ _;, a procedure ; 

whereby they have a realistic pei:cep::tion ·· that they are going to be listened to; 

that their evidence will make some dif:f;erence and does count, and this, if! ~y, 
was.totally rackli:ig:Ir1 my dea:lings with the New Jersey Houi;;ing Finance 

Aqency. 
! came down here today to convey that to you on· behalf of some cli~nt~ · 

. , , ' ·. . .. 
who were, I think, made victims of this procedure. Assenililywomail Perun serit 

· ine .that letter and; if· I may, I would just ~ike. to read you my response to·her: · 

"Dear Assemblywoman Perun: With respect to youJ:' letter of .June 25, I very much 

want to bring you up to date as to what has transpired concernin.g Cedar. B:i;dok Park 

Apartments. I believe I. contacted your office in late. MaY to indicate that the. 

tenants of. Cedar Brook Park would be conuneritj,ng a rent--withholding .action concern~•. 

ing t:he. amount of the 20% rent increase to. be effecti;e June 1. . 

. · . "Shortly following June 1, the landlord Sent ea·ch tenant who had not 

paid the_ir Jtine rent a letter indicating that; unless rents were paid withiri 72 

l).01.1rs, eviction pro.ceedings would be commenc·ed, 'I'h1s letter effectively ca~$~q; 

all tenants who had withheld to pay the amount of the increa~e. some·of the 
. . : . . . 

.tenailts,called my office and indicated tha.t~- whereas they .did not have .the funds 

.... to· pay the .amount of. the r~nt incr~ase, children, graridi;:h~ldren, · and ·othe; fam~ly 

. members felt. that they would pay the money rather than have the relatives go through 

the cwpbez::sqme arid lertgthy judicial proceed!ngs • 

. ·"It was· in light of these fact;s that Cedar .Brook.·Park Tenants I. Association: 
: ·. ' .. ' 

Elffectively_acquiesc!!:!d in its deinand to. reduce this increase. 

with you my :thinking with respect to thi~ ~a~ter. · Fi;~t, this 

. the third such rent increase in the year commencing May 1, 1981 

I ;wou'ld, liol-ieve:r, · s.hare · .· 

20% rent int:r~asewas· 

through June 1, 1982: 

The totai rent increase :for that yea.r amounts to 35%. Needless to say, all such in;_ 
~reases had been previously approved by _NJHFA. · · 

. . . . . 

"On the 28th day:of May, the New Jerseyifousi:ng Finance Agency finally 

agreed to me.et with th.e President of the Cedar Brook Park. Tenants'· Association and 

myself to go over the l~ndlord's application •. Please note that such _a meeting Wc;!.S 

not a hearing, and was scheduled a mere 48 hours prior to the.previously;..app;iroved 

rent increase going into effect, I was not optimistic concerning the outcome of 

this meeting. It is my feeling that the fact that such a me~ting was held i;ome. 48 
. ' 

hours before the rent increase was to go into effect was totally consisterit w.ith the , 

heavy-handed conduct of NJHFA throughollt this matter. 

I find it very difficult to understand how landlords.can travel from Los 

Angeles, California, to Plain,field, .New Jersey, to meet with the. Tenants' Associatio~ 

in. April, but NJHFA.>could not manage the same 60 miles. on Route 1, and then only. very, 
late did ;they see fit even to_ meet with us. 

17 



]::,;i e-nY. @V@lil,t! I wou.1,q yepy IIllJ!c;h Hte to thanl<: ¥9U tor the ggopera,tion 

W?: r{:le:;@:i.v?:4 :lltom YOl:!r 9¥H9@ tJ1rou.ghgu,t: th:is q-i:qe,f!-, anq fgr the oppqrtu.n,:i,t-y to 

me:,;iHQn thi1:1 m?:@hr.g tg _yqu.. 
The-t 1;;ongJ,uqe1:1 i;ny rellli=P:')q,1 1 MP, 9M:i.rn1a,n, H ther@ <1re a,:r+y speci:!;ic: 

qY@1:1t:\.om~ :yqµ J::rn.v!=, 1 :r wiU gJ,a,cU,¥ aDJWl'@:it' them. 
M$Jl.M~1¥MAN fQRTQNATQ; Mr, l?.@nn@tt r wg1,i:).9. yqµ €\QP@e the-t there shoulq 

Pe :;;qme t,ype o:E h@qr:i,ng prnvision +@geo:pq:i,11g !'l.11¥ ,i,Ilc:r-@c:p:1@§ in :irent'i' 

MR, ~!llNNii!'l:'T; :t wquJ,q tJ,1in!< ttrn:!:, ti:!{). t i:;; {l. preU,y ef:Eec:t:i. ve i:r\:-!'!rtin9,' point, 

I thin~ tha,t i:r+ aq@iti9Il to th@ town A4.min,:i.st:r<1t:9p, wha,t you hev@ here ts a, :;;itua~ 

tion whirre NJfffA, 1:;>y v:i,rt:1Je g:E itl:l +ir1eJ1,gi11(,J ar1g ,it:;; J,egi§l<:1,tive mc1.nda,te 1 i:;; pr\3t;ty 

mµg):l t;i, pe.rt,y in interi:is:Jt here, c1,nq t:tici, t is wlJ,at + qg p.ot un,d@rl:ltii!1@ appu.t the 

qu,g@nt ,'H:!minis.trnt::Jve pr.a,c:t:ic:es o:E th:i.:;; a!;len,c:;,y, 

l\,S$!i:M~l/:l!'lffil'l fQR!J:'UNATO; I {l.ffi a :1.it-t;J,e J;?e:f:µgq.le,q mys,alf, J applcoacdaj:.e 

yqµ:,; QQ!llffi@nts, than~ yoµ, Ei!Ui+¥ Ma,m,s'i' (n9 re,sppl1!:l@) ~µd:y §iJ,verp.? !-is. Si+v@r!:t 

is ttie p§Pr@ta,H gf the rr@na!lt§' Ml=l99ii?iHo,n a,t µ11,;i,911 Ga,:i:g,an,:;;, 

J µ P ¥ ~IL V ~BA; + !cnqw that e,y@-i:yqqgy is, ti,;req., Al=l ypµ c:a,n ,se,e, + ha,yoa 

a, yp:Lµm@ h@re, +9e+ thrqugh tgga,y, of gor:re,spon4en9@ P@twe@n )llqna,gewe11t, elegte,d 

of:f:i,.qia,ls, NJHfA, H9D, ggnqe:rne4 c\ti,.1ens., a,ng other grou.ps, •~ hgu.s,ing a,dvi,,so-i:y 

PQ)1U!lii;:tee:;;, §tc:, :t W{l.§ gging tq try tg $i,ve y91,1 §Ql!l@ !ci.-P!i qf tim@ j:ra,IT\oa, I µncier-

?ta,nd I MsemPJ.yma,n f@rtµna, tq, that yqµ fl?!,Ve some pf thi,.e ;i,r1f9:rll!iitiPn avc1..iJ-!:tPle tq 
you, ~ri4 :i: gqn' t W/il,Pt t;p He µp ,aver:tPne' s H.we with tJ1at, 

I gq want to sa,,y tha,t a,c:corq.i,.µ$ to, t believe i,.t i,s 24•9FB 1 ra,rt 40}.2, 
thi:it !WHWA is n@t reqµireq. tq have a, pe,q:i:-:i.ng wj,th U!3 1 t@11<:1,nj:.13 tha.t is, or c1.n:y 

rnp:r;e,,se11tat;i,ve:;i,s pf te11ant1:?. ijo,wevf:lr I i.-t gp@,s §t,..t~e t,hat they a,re, re,spopsiple for 

e.va,luati11g t@ncl.ff!; 99lll!l!Elff!::s anq. :forw9,r<;],i11q thi,s ev1;],µa, t:ip11 t:p IfQT? 1 when <1,ski,.ng H!JD '_ s 

cip.prnva+ p:E a,n,y :i.nc:rea,s€!!3, :i: !3h91Jld ha,ve p+@:1:1:lg@g. IDY ,ste. 1:§!!l@f!t l?Y c!:e~ing ..,.,,.. l?y 
trying t9 c;l,e,rH,y t:h{l.t; IJnton Ga,n'!er-1:l ApgJ?1::ment!3, $Q G:re@nwpqq. ?W@nµE:! 1 :j_s beiP<:f 
pJ,e$$E:ld wHh ci 4Qfl; 4-rn::;:r:-ecii;e, we h<J.4 l;l- 1w1; ingp.E:!1:ti,;e 1-e,si:l tll,iin ten InppJ:hs prior to 

th.is r~qµe1:1t, 'l:'he El Pi@ 1;:1,c!cl;l-w13,rin13, :E':J-1;1,[1:a, Apa,rtwer1t,s 1; t ?9..,.f!Q ~le.n R-:i-d~e Ave11ye, 
rni;ipectiveJy, ha:V@ pe§n grnnted a, $0% :j_ng;rggey@, §.o, :i,.t: ;i,s two §gpai::gte loc;:13,j:.ion.s 

th~t t.hey t.\ilU µ,s !li;l-V!:) ri9th,i,11g t9 gp w.ith Q!l)f:) a,.1rnth!:l'P; however/ we :;;h,qre the !3/;l-ffie 

m;1U'i?,g~mi;!nt, the !3i'l:me mi:!nsHJe'!:, th!= ei:!Jl\e ,sµ,perir1tenderit, the l:l?tme i;ec;reta;i:ial q11d 

c;'!-e:r?i.ca), $.1:i:!i::E, the f?.i:!me m_i:!-inteMnG@/j§.n:i,tq:r::i..i:!:l. ,sti;t:E! --,, pµt they gp n,qt h<1ve any-,, 

thing t9 do with e.ac;h qthe:i;-, 
Wtle-t we pg,ve ;;i,,ske<:i, qs tE;?nanti> p:J: !Jni,oFJ. G!'l.J:-.ci~ms i:l,11.c;l !l::rie ;i:,ac:kgW/3,@<l., :/,§ 

wnen we l'.'@!3)?Pn4$<:l witll .61,1'!'.' CO.mnl!\mtl?, J:?irne¢i gp thi:i i,n,:f:pl'.'mci.Upn .ay<1Ha1:>le which i11.,,­

c:l,1,1geg fq;i; !JP.ii;>!'?. Ga:t'g.en,i;; "'"' :i: spe,a,~ fpr "'"' an ag\iit, .c1. cqm):;>i1wd 1n9•+9aO ci.µdit, 

Jp wllich th@ l;l-JJ§.itin.w qo.ropf3.ny say,s tl'J.§.t ,..,,. ;i-,:t: i§ nPt pecl.H:y cl. ~o.o.g ~µdit, .bi,rt: f!i:l.Sed 

PP the JniG!mati9n that they lla,p, <1,Vi;l.i:1§.};)le, thi:si is the, J:>e§t, t,h,ey c0µJq, do, we 

h<J.V~ 110.t:. :l:ieen pi!7iyy M a '!-~H q,µ.q.it:, Wh.tc:h J: µnc!@rntc1,nfl. th@ pµ4F;Je,t ,ts pi:lsie4 o.n, 
We hi;i'~ ,sev@J.:g,l :JJ10nth,s' w.ort'l} 9f 1,ft::i-Hty ,..,,, wtrt:.@r! el@c:,j:r,i,q, fifcl.S, fqe!l, o.4-1 ,,,,,. pi:L:L,s, 

we he@ ,smreyi:i:l, g.qmpia.ter. f'l;",i.,ntoµt§ pf mqn,t,):l.;J.y ste,t@mi:inti:l, ;c cJ:g l'l@t rggpy Hise ;t::q 9.§e 

t'ht;! WP'!:¢l. §t-=!-tl?mer1t,s:Pe@:ia.,s.i:! it Mel ·:n9t §g.'!f, 11 ilP@ P'Pn@§, c:h@PK- fp;r ?.7Q,·PO fqr ~!=!ys,'' 
<;>f whec't:~ver ., H W§.§ ~Jng, 9£ lµmp!=!d., Il)gj;nt@P{l.nc:e, §,?-1/ir ;i..e§, ;t::hc1,t ~in¢! p:E t'hinH, 

r,J?h:i-8 i.,s .5'- fi:C;>ffifJU.;l:e:1; ~l;i.Ilt@µt. We W@f@ FJ.9t pr,j,vy to. ,<!Af ptJ:l.er 4,p.fo.rmati.op in prde:r:: 

't9 pq,;S¢ 99'1; ,c9roent,s, ~GW, wg §J,@ l§lf ,pep.p;J.,e, W@ 13,.:r:-e IlPt 1ecp~) pe,ppte; we .i:i:J7.e 

not ci.µdi!:.Qr,s fSlf /i.9CPµn.J::gi,nt$.., ,WE;? :!!!§.if '!'141/~ §§mr@ pq,ojc)5.e,epei17.$ .'!Jl gµ;r peg],.Jll -th<!-t 'tl.<1-Ye 
hefl,;p,a,g µ,s .,,.,,. P~tl-?J.FJ.ts. th.?J.t git:@ .)1>99j<:K@ElP@PS., 



I feel that we should ask the New Jersey Housing Finance Agency, in 

your investigation, what kinds of information should be available to tenants in 

looking at an increase or a budget for a proposed increase. If you do .not have 

the whole picture, how can you decide? If you don't know what you spent last year,. 

how can you say what you are. going to spend next year? If it cost you $25.00 to 

maintain one tree, and you have four trees, next year there may be some inflation 

or maybe it went up, but how do you know that if you do not know you spent $25.00 

last year for a tree? 

We were told, Union Gardens that is, at one tenant meeting, by the 

management, that a committee would be formed and asked to sit down with management 

we live there, management doesn't live there -- to give out input into 

this budget. It happened to be a new management corporation. They don't know any, 

thing about.union Gardens and if, according to the audit the information available' 

was not up to par,_how can they say what they are going to spend? They do not.know 

what they have spent. How can they say we need social services, when we live in a/ 

town like Montclair, where as many social services as can be provided, are providep. 

in this town. It is a wonderful town. We do not want to leave. 

The people that lived in the project area were given hope "hey, guys, 

we're going to give you this great place to live. You're not going to have leaky 

ceilings; you' re not. going to have infestations of rodents arid roaches. You' re 

going.to be warm in the winter." These people did not believe this -- they didn't 

believe this. But, the, town, the churches, the foundations .that put money into 

this project told them, "It's going tci be all right. Believe me .when I tell you." 

So, they vacated their homes. They moved out of town, or wherever, temporarily 

until these buildings c.ould be raised. How many could return .after a grueling 

two-hour investigation into your priva~e and personal lives.to even get into these 

buildings} I mea,n they wanted to know if your great-grandmother was insane. Who 

cares? They wanted to know all kinds of .things. You were finally allowed the 

privilege of living in this building, some of you. Some didn't make enough money 

but wait a minute. 11 YoiJ said .that if I gave up my apartment where I was paying 

$100.00 a month to live with roaches, that I was going to get a space in this 

building.1111Why, you don't make enough." "Well, you knew that then." Those people 
are still living in E.ast orange, Orange and Newark, Jersey City and Hoboken. They 

cannot getbaCk in; you can't get back into Montclair. There is no place to live. 

The seniors that were -- we have a senior citizen who·was told that.she 

did not make enough, but that there was another woman who made some, and she·made 
some, and why not live together. ·well, these two women have been fighting for five 
years, but they cannot go anywhere else. They don't have enough money to go any.:. 

where else. They have to live with each other, every day. 

We have people who. are in two-bedroom apartments,. single people or a 

couple, that are threatened with eviction every day because the. law says.you are 

entitled to a one-bedro.oin apartment. If they leave the building, they leave their 

subsidy there. Where are they going to go? If they move to 20 and 80 where they 

have more space for their children of different sexes, their subsidy is left behind. 

I·know that these are personal issues and we are here to deal with HFA. 

All I' ask as a tenant,.and as Secretary of the Tenants' Association, is a chance 
to sit down with this overpadded --according to HFA, and it is all right with them 

budget. Maybe we as tenants, we, the people who live there,know where there can 

be some cuts. Maybe we'll do without one light bulb. 
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AS!!l:l;;MIIt.tMAN' FORTUflATO': Oidi you have a;n bpportunity to go· over the budg.et 
i(i,t.~, C'Jt'I.dd? 

MS. S.:f£ffro\\., We: w~re' giv~ti' the opp·ortunitft howe·ver, we were a11so, told _.., 

:t: stoi:l!ld say, the T'o~@M-F· l,lolil!sifogi Cdfflitte:e wiits· told t.frat there·. was: g:o•ing to be 

·ai. i!fedsed btidg,ett isisue·d!.. ffil;e-n Cr'ioo as-ked il!S to mee,t w:iith. t:hem, we asked H it 

t-l'ci!s iii ref.Elii:teti,c'e• to, thle r·evi.s·e·d htl!di!ll~t oY tJ-re olld billdge·t. 1hey s•aid, 11We11, the 

oildl J§ttdget. ff "'~e;U,, w-hy? 1ft:e w-e· ge·tt:bil~ the re·vised bti.dg,et't"· We a:.lso .as:ked H we 

d~(:IJE'il bx.ii.ff~ :.,= at that t:iime we wer·e td.kfoiJ with !.egl't:t .Md and the Itu:,tgers: taw 

e'Unfo' §tH.lid@'l'l!U ;, "' Wi?.· a§·R@d H w· @t~i(jllt'f bei:v@ r@•pf§'§•§'t1Ut 1V@'§' 1· ij.ifl:iil@l w~ a:rn l!iy 

i:n• a.reas' of the .1aw and in 

aJ:t'eaJS' df' a\(:'<ifOUl!lt::.:Kii,g p;t;oc:edtt:t'.es, to• the Me'eti,ng with U:S; .an:d we, were LO'ld "no.,, 
AiSS-EMiB'•t'l~Nl FOR~A".lfO,~ :ii'. S·ee. 
Pis .. stii:ltii:~.i a.u,1!::, tJ'ie-J aiO' tilot come· to any jlle-etitigs, without their iawy·ers. 

J\!S\S,ifil'MBi:t~Wti\i P'OiR:':F'tJN\.l~'t'(h :ts t:he·re a:ttythittg e'.lss,?' 

M~il., sttt;v,mM.~ Y'e!s; :t hoave €i'lil1® lette,r to• :tea~, a-ncili this ist -"".' 1t dlon•t 
h'eH~~ :t: have t:fu:e e~aiG't la:,w with. Ilfe·, :r dk:;• 1 Jl1,ut lt ~o not feel like, dig,ging, !ctr it. · 

:ft b a rfeder:td law :tega:r&tngi 1tettan1t ttsi~o,c·:t.a1Hons.- H is a: lti!tter fo Mau:!'1) trolJiH'i 

df ifr~.1 f:t'o!'i1l 'lVi:t'. R'fofi1ai.rd/ '.II'. fi'ru.ii.d. :itt starts: 01£t: ''Mr. DieE!:a:i::'i: o·n: F'r'idai.y, Jiune 25, 
:t :il'~c.Eid,.'i'f~Q. a V·h':Ort,e, @d!. f:l!:oti Mts. Jhil!dty s:H:ife•:t·ai. ,,, 1t: Slito'i!l:Id sc:t:1(' first tJtat M!Jr;'., liJrUid 

- 6'8/ll.:i\ecll\ i:!tei :i! did: n,ot c:aU M11:. D:rtt;kd,, " ••• -a res::ii.dent 6,f' U:111:l.on Gardens; requesting 

kc~sst to. t-hei comffiul»:il:ty roG>ttt to he: u.sed · for a, 'li'enad.ts t Assoc•ia.tio,i; meeting. "' we 
utua;:U:y h<'We' (lffl:t ".11'~;.n~nct!J." · A,sgo·c,fat.:l.o:111! ttl'aet.!ng'II'§ in th:e oommufl'Uy room, which i& 

avaHa..!\,le t:;~ lliis.. ":t :foif'l(j·:t'Itted'. ll!frs,. s:iff..vEilll;a:, that, due to the flag:i!:'ant dlisrespect 
and!- ddls:r.-:ega:td e,mibHe,dl by lhe:ir'se::tf ai<ildl Mr·s, F'oot.e, to, wH a pi.a:n. to' l)oycott.,., i, 

Ml\"§,· f'6o>te' rea;dl 'l'f)'m; ttl'a:tt · 1El1Uer, wh@'r.e. we ¢1Lt4 not wa,nt th$' terietfft!3i fa tni,nl{. t~i9;t 

· J;, h:ac;J.i c:,dled the nteet:hi!g., it' ••• ,a! :p,fa.tHiteG'.ll b<Yyto•tt. of an ffF'A-d:irec:ted! residents'' 

tfti.1£0fii Qa:itd/ei!ilS:, 

'":t' infct:t:nte,di M'I"lif, Fo:ote0 atttcl Mi~s., S:U.v>e·ra tJJrat a itte"etl.iiig between them and 
tf.t,:i\.s• Wllt':iitet· 'Wd'11ll1~ bei ne-cess:a-ry, fo_ 0 1:itd!er -that ai c:lariffoatlon of the ro·le of the• 
1'eti1ant-$'" ~§sGi'cdiait:il6tii ~e'. ael,:ineat:s·d.. " vte h!a:.vG "5,y,l\aws whifoh gi'1re . \\ls o'ur li'o·le:, w-e 

. do ff(it 1'1le'ed Mir. Ii1~'tldi.dt o•t C'.t:i:(1~ to· teU Us' ~·tJt' ro'lie ~ "· •• , l i'!.iit tak:in9 t!tfe.· Hb~rty 

. i/ft in:tormtng you: ~f C:rfo,o, • s, pus'.ture tl,;it that t.:fana·, fat Hght of° many difficu1 ti.es 
wh.i~b ba.veo l!t!ite•iii!. p;traoipitaitedl due: to M:i:'Si. :J?oot:e: • S• e:i:.tai:tfo,, ±rra:.tionaJ'. ;• and unc:a;ileci­

fo:tr henavios:t at: t;,h:!s, development duriff<J a vet:'!l c·rtrcfai tim(:I. tours' in g:o·odi ni:a:na.ge-:- . 
me.tit., ~. D'iiiiidV'' 'i!Fliat: :ib s ag:ains:tc ~eaei'ai1 la:w-.; 

~$'•SEM'.'Eiilli.:'fflAA F'OR10NAT(h JS' 'the~e afi\ytl:iiiti'g else? 

M'S, $!:ELVE'.B~ Tha,f"'s- it, 
MsE'.f.f:Bt:tMJ:i!N t-'0:RT'UN'A'lior 'i)ft;j,fii{; y<:.'>il\_. Mr; wa,:lly cbofoe,,. Member·, M'ontc:!air• 

:ffou•S1£ng ~dv:ii;s~ry C'ofuffiittee. 

i, A 1,, t 'i C ft ·€> :t 1€'! it:, AS'S'e1ttMJttta,rt1. r·0:r!wwa1.to,,. how i;its, you1 
Ao-s you. o,,Ut see, t:bis' "1711.eleo oomiiitniilty is irtv~lived in wiiat we· cons.ide'.r a: 

!lag,ra:nt vic:fl\a't:fo:ri o•f ~eop·l'..e ,- s, r ig,ht.s, n0:t so rntlic-h inHia:llt by HFA-; but, in 

p:a:rt-.i-cu,lar, ty· t:~ c:;;;i.tf.zen.s wh6' were ent:r:us,te& with: th:e- :tight. to; develop; a fow: 

an,& mo~e.rctee"'.t.filieame housi.ng. p'l:;oje(l)t :h11 Monte:faf:t. Yet the- til,timate, re,spon·si­

J5,Hi.:ty,- 1 tlitb:k,, He,s w'ith tlte agency tii:at pr0'V.iaes- tJie :fortdS', or provides the 
' ' . . . . ' . 

a,c:tiv:£.t:ir~ Bi!l.'t,. as a, cti.t.izen, 6':f Montclair, as a member of' tl:ie M'ous:.ftrg Conmtitt.ee 

liie.~e :fat Matll-ts1a.it, and ais~ a.s a; citi.f-zext Qf bfontelai:tr: wita h1s family who Hves in 



this project -- I see family and friends who are being exposed to one of the most 

flagrant violations -- multi-;,flagrant violations of people's rights that I have 

seen in Montclair. One, the intimidation, which I understand happens wl:).en ahd 

if they are allowed to meet in the.ir own project, where they are paying rent, is 

unbelievable. we, as·men in this community -- I have talked with men who were not 
aware of the problems of their families and friends. We, as men, I think we n.eed to· 
know, and I think you need to know, ,;,.e will n.6t allow that kind of intimidation any 

longer. We are not involved in the law, or who is right or who is wrong; we are 

involved in seeing to it that people's rights are not violated. 

If it is true that the management, under the leadership of the Reverend 

Druid, has called these people in a riieeting."bastards," we as men in this community 

will not allow that to happen any longer. I know from the legislation or the legis,­

lative point of view that you have your job to do, and we feel, knowing what this_ 

project was brought into Montclair for, that under no Circumstances-will that 

happen again, or if it happens or continues-to happen, without it being corrected. 

I think you are from this area, and are familiar·with the cross section 

of people who want to live in a very positive way in this town. About ten years 

ago, some people were entrusted, without competition, without involvement-'-- or 

from outside the community -- some people were entrusted with.a mandate to provide 

housing for people who were being asked to leave their homes that they had been 

living in for years, not only myself, I lived in that tract, but I had three 

members of my family who lived in that tract. All through the process of the 

development of both of. these projects -- one in the project area, and the other 

outside the project area, which I have always considered a conflict of interest .. 

because if you have the right to develop both inside the tract and Outside the 

tract, you get the same thing we got.· We had priorities set for the one outside 

before they developed the.inside and, as a result, people were being displaced, 

a_nd people were having visions of becoming tenants of 50 Greenwood Avenue that 

were supposed to be looking to 20 and 80 Glen Ridge Avenue for apartments. People 

were confused throughout the whole development. 

ASSEMBLYMAN FORTUNATO: Excuse me, in other words what you are saying 

is~ people who were entitled to Section 8 had been transferred or directed --

MR. CHOICE: Section 8 was al~ays a question. Section 8, you ha_ve tci 

un(lerstand, is a foreign word in this town because they haven't had it individually. 

We have not had a project where we should have gotten the maximum in terms of Section 

8. So, it was always a question. My family continued to question me relating to 
what is Section 8? What are my rights? Should I move? Shouldn't I move? Will I 
live on Greenwood Avenue? Will I live on Glen Ridge Avenue? All these questions, 

because of the newness of this project, were being asked by citizens of the town. 

All. through the projects' development, there were very few -- or very little 

answers to those questions! When the project moved forward, it moved forward with 

constant problems. The construction went bankrupt. The management -- the Churches 

and people who were entrusted in developing this were c~nstantly in a problem. It 

doesn't surprise me that Union Gardens or Union Development is not capable of 

managing because they have had a very difficult time, and history will show you 

that they had a very difficult time even constructing this with the dollars that 

were available. 

But, if you look at what 50 Greenwood Avenue was created for_-- and those 

people who are responsible for the creation of 50 Greenwood Avenue know exactly what 
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· wM •HY~~. ib ~l@qm!lel«.'h a:n4 th~:t.'e. wijte. ti thens itLM<mtc;ta:lr wM !}ad hot !:Wen beei:l 

ierop;v~i;l t~Qii\ t.h~ J?:r;:~dMt ~flil~-: · 'l'Mttl'.;! h!l;s ~iJways. ,l;ieeri a mi~,.up ot a conflict; 
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"~ ~nYPi'le tMnl.is. that we, a'.$ ~etl- .in t.hh !'ii~Iluilut1.ity, ate go.ing to ~tand by anc1 ailow 

. , ·. ::.~:-·.:::~!:::::£::/:-:i:!:::\::~!!\!:s t::!:4:::;e::n!:1t::~ :::rd i::e ~h:s a.:o~::e 
tMt J:ff wcf h\:?at. ..... il!,ttd w~ w;t;1,i !'ii~nt.tnue t.1ll atteti-d the meetings '.".,. we hppe that: :¢.t 

. :!~!e;:}:!!t:!' i::.::~::.t:!\t:::c!\:: .:~::z:::~ this has h~ppenea;' we· will t;aJte 
A$~i;i~ht11iJ! °e'dftµh;aJe>.; t %Mw· th.at yi\lu a.te ~on~erneti abli>ut this bed~use 

· ¥~·~ a..t~ <it. ¢iit,i~eP ~i 'th:i.s a.t~4. l'.t is Mt a.. ~t~b1em that hai,1 pa1--1f;i.c\lHty, tt is 
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~ij• WE;\ au wqt~ t,~~.~th¢t t~. wQ;t~ this Q\.l,~J. tha~ tho.se ctit;izen.s; ail e~--ma;.ti;t qf t~ls. 
· ·· t~\'i.fit · ~ '1/qwfi GQU.ng;i,,J qi thi,,t;i tliiiwti ~ ... t,~os.e. f¢1i)pie is nam~a ate on the ciiJplid~'i;.iOt). 

'ilt~*ittg. f~t tt\i,$ ~iil:~f-~t\\!;l¢f anel wb.¢ti the¥ ~#$ <i,uei1t1.on~d puJ:lli¢l,y they deny thi:it. they . · 
e.v~n ~flQW th.~-k thi~. tent i.ncte4!ile wiii,$ even q.$te.d fot, Now, when. you a,~s\i,me th~:~ 
!,\!~_$Ji il~-~,.1~;, iln ~~.""!fiiilYPt ili,t(4 .!;'i, ~ijfJl'~fit- 1:i/own. ~o'l;ltii\ii_l a.~E!- log~Jng- ouJ: for yi,iu;- .· 
in,t(!~~i!i.tl• iR~ ¥~Ii ¢gm~ e!,b.Wn t,q. a tM'jit!i~ whetr/f sitize.n~ afe a.bso1uie1y ~g;U1g: opt~o. 
Q'i!~ <;i.f th~t:ni ,t.tgh;t.~., a.fi~ ii>,~etat.iian.s. ~te htlpJPefi:i.ng ip: the,it ~~,. . we all have to 
$.:t/i/l,cr.~. !'e1!!!!+~~ @M~e:ll'ne4;. W$ iu,i. h~V$· ti;¢! it.i:!.li'1; r.eQt!ll,e.l\'in.9. au:i;- Ptiorities. t:11 the, 

· ·· Eq:iif ~i?f f :~;~~iE~· it~i(~i:tit§::;;'"• 
f~ii.lt~$., ~n:1/i ld$tt'1:$ w.h~ ha,~-~!i?fi Mi l:!ti- 1iv:i.~l il'I t.h9if:le ap,alftilie.fi<clil. . . ·. 
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. ¢'&~~t:t4-• t~tt f<)~ ¥~~ti l{;t~~l:'i:i.ght -itI $.~i;l.Of'. flla.t a Msty; liie!S~Y grdup df peq~le, Who· 



live in.this town were in the process of doing exactly what we got. I would .. like 
to 00111111.ind you tor tur-ning down the oppol;tu,\+t.y thi:.t,. 1 und8:i: stc1.nd l-h"'l we.1.·e. g.1, v .1,ng 

you to join this prestigious Board of Dir~ctors.' 

ASSEMBLYMAN FORTUNATO: It 1 strue that I was appro~ched. 

MR. CHOICE: Is it also true that you turned it down? 

ASSEMBLYMAN.FORTUNATO: Yes. 

MR. CHOICE: Are there any questions that .I can answer? 

ASSEMBLYMAN FORTUNATO: No, I appreciate your comments. Thank you, Mr. 

Choice. The Reveren.d. Richard Druid, President, Crico Management Company> 

RE v. RICHARD T. .DRUID: Assemblyman, I.would first clarify that 

I am Vice Pres.ident· of Crico Management Corporation. I wouid first like to open my 

remarks because of something that the Ewing Development corporation Board; of which' 
. . . ~ . 

Mr. Matthew Carter is President, is direly concerned about, and that was the senior, . . . . .. ·,.. . 

citizen problem and their rents at Onion and Erie. A.t Erie Lackawanna the rents 

paid on RAP with the new budget have increased in the. foll~wing amounts: one-bedroom·, 

$3.00, from $58.00 to $61.00; two-bedrooms, $4.00, from $75.00 to $79.00; and, three.:--. 

bedrooms, $5.00, from $100.00 to $105 .. 00. I would also like to say at this time. 

that. at Erie Lackawanna the Form ;LO, which· is the original budget t.hat i~ done at 

the time ofconstructiori,:is dated April 20, i978. Since that time,no rent inc;ease 

has been effectuated at Erie Lackawanna,. ·Based on that, with normal rent in~rease~ 

of 10% to 12%, in this year of 1982, it would ha'ITe gone to ab~~t 48% f;rom th,e date' 

· of its inception. I'm not going to. even address the fac.t that OPEC caused oiL . 

. prices to triple over a period of two years; None of this was passed on to: the .. 

·residents of Erie Lackawanna. There has b~en no rent increase at Erie Lackawanna; 

and one that was put in without the proper authorizations in 1979 was rescinded • 

. The residents were ordered in No;einber, 1979, to cease payment of the .illegal.fents,\ 

and $22,000 of credits were gi~~n back to the residents at.Etie Lackawanna Pla~a • 

. i:n other words, the rents that were in effect in April, J;978, were the 

same rents that went irito effect on June 30, 1982, 'l'he. reason why the rent in­

creases were not effectuated -- two of thein were tried to be, but the·y· were not . 

done iri accorda.rice With HFA and HUD policies. When. Crico. Management took over ' 

development, we informed the residents. of the irregularity of the. rent iricr~~ses . . : . . 

We returned. $22;000 
. . . ~ -

an~ told. them to cease paying the rent that they were paying. 

··in refunds,• wl)ich me.ant that the $22;000 that had. been collected, had to be 

cr'.:i:vt!ri back. I want to note here th~t it was not C~ko Management which instituted. 

those rent increases, 

Based on the monthly operating reports, which a;e quite in detail arid 
wh,ich show a cash accounting of the monies that are spent, the budget shows' the 
prior years audited, it shows what has actuaily been spent during the period of' · 

time during the year that the· budget is. prep~red, because buqgets must: be sub.;... 

mitted to HFA on either October 1 or November 1. Therefore, y~u on:ly have six o;r 

seven months of actual spend.ing in that year. Based on: those figur·es, the rerit 

increase at Erie Lackawanna was 59% -- 59%, ·while I recognize all. of the social 

.problems that have come about as a result of this .rent increase, as the Management · · 

Agent I am charged with the responsibility _of submitt.i,ng ap ppE!rating budget with 

a zero-base balance -- a zero-base. In other words, ·we take in $10.00, we SJ;>end 

• $10.0Q. We cannot take in $11~00 and spend $10.00. 'That is against the law. we 

cannot do that. The budget at Erie Lackawanna has a $45~000 deficit, ·even with a 

50% rent increase. The budget at Union Gardens, where the te.nants were also 
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in.stractea to c.eas'e .paythg rehhs that 'were iHegaUy en:i:orci:!d ;.;.;.;. credits wi:!re 
issuea. there aiso; in the six years ·at .a.pe'r:adon at that: &evetopmeht '---'- ih Mx 

yea.rs ·with 'the 26% rent ::LMrei!l:i:ie Which Hi B'e±ng eftec::tu:ate·a oh 5uiy 1 of t:hii!! 
year.; n i'§ a total of so'% ih six yea)rs} "ah aver'age 'of si p~r year; which is far 
belo.w the norm in ,t:he state of 'New •Jer§ey. 

Asstr-ili3:tNMA.N i6R-rtihlA-r©: 'R.everenti, if ± may; wfiii•e you ar'e on this topic 
,Lt t :may :interrUpt y6u ta:r on!:! ·secona ho ask y8u one qUesti'oh whl6h haa. been raised 
.'ea:r1iefJ aha. r have hot seen this fl':l.pbrl) hut someone raised earirnrc, i Believe 
Mrs. waik!:ir rna.lcaiea that ih '1:fie i§.so .l:inanciai repon i'i: •sfiowl§ci h&i1cnhi; wh'at 
atl)t:t · that repr.§s'ehtt> 

'Rl'!iw, nktJ±b: :t wiii answef ;tthif q\iiestion; ,hl3weVer., that &eai.s wlth a 
eerl'strueHoh tiiraw: Burin% cfo\hsH.ucbion .; wtiii!n so much w&rk is done,. the owners 
tii!q.uesf •ixi', amount of doHars ko ctl'me a.own to pay t.he ~ciii.t:racbob rrhii!re wa§ 
paperwetk th,at was ct11piicatea ana it ap!flearea as H an acl:di Honai. $1}~, 000 came 
inho the aeveiopm~ht iot cons•Hiicbi@n co@\:.s; '1!l'ia:'i: t'iii:1. not reaiiy lifrpp·erL in 
other wo±-as, lfri:ly .sent ~i:al:1.,ooti ·on'ce, i:Di:it at was paperwork that ma.de it appeat ~s 
H U came t.wi~e, fub d"6seph chief;il?a:1 Wi-fol 1s in aHenaan.ce h<er~; aria who ls 
Assistant EieciiH vie oirector b:E the N'ew 3-eirset Housing Finance Aijency,i cah a·a.artH{s 
thab irhat is itoh a fuanagement .prol::la.M at aH.; nbit ori:e ihai: we can even •aaar"E:Jsiii ,, 
t>ur.sei:ves t.6, fior afi'e which ciecufrea. when e£:i.cb M'a:riag€m!!ih'i: was the maha§-~fr oi the 
a.eveibpmen'i:. .fiUs oect!ir:rea. p:Hs:r to th'.at t:iiiiii!. ± am privy h6 i:he Hiciderit~ but 
r wiH shdw ytlu. hii.at. the isooks and ai1 si ,bhe c6nstrut:tibh frosts at tBat creveibp"- , 

AE 'cJnfon Garci~ns I as ;t forestatea; irl a: t6tai of six years, they have ha:cl 
art a.vefage :tent :l.n&rease of a% :i whi:cfi i§ fat below the h6rm Hi chH: ectifrority foday ;.;;.;. 
fat o~iow Hre narm; ::t can dniy say to fbu that at Elrie r.ackawanria, which we are 
v~ty much cdncefi:iea. aBoiit} :w:iien: ydii 'put a soit rent ihc:rease rn aii bf a suciaerl ;,;;;,:;, 
y0u Rht>w, •1bami' "''" H:. was not a.orte a.ii of a .suchh~iL irhi:i resia~nts were iritofmea 
about three· or £6ih:' hient.hs beta{~; a:Boul bWci fuonth§ hi:Hore t:lie r~nt increase; that 
we were .going to apply tar appro:idrnat<:iiy :i 46% ten£ Hcreas€!; and t.hey fuH ~eH 
knew., ii!very reHa:ei'it there "'"" $22 ,Mo woHh of reftinas: . 1rheire are pH·sons a:t £:fie 
t.ack.a:Wai!iti.a whe did ncft pay reB:l:i for Jaar or five mdnths in th.HI year '_::_ z~io fehts -­
hasea. 6n the fact that the prior rent iticreas@ was not accorriing fo reguia:Hons; 
t:rico Management went tcil tii~ fesia.@rH::s and t6ia them, ;,This is wrong, do h&t:' pay 
'1:his. we ais0 d.we yeti riidne:9'i •1 -'-"" afr& we:1 net cdeo·, but the a.eweiopifieht. h was 
im.:[5ossibi@ lib refund thei'ii tiasii Beea.use tite: aev~iopment was dper~tirig at a •deficit;. 
rt ci1~11 • t have @no.ugh meii:iey M pay Ette hLt,i.s because, ihimi3er 6he1 ·· 1::M ren'i: in&reas@ 
titat ha:c1 be:en put Hi t.ias Hiegai irl tM H-rst pi&:6e I so :r c:ould.n I t raise somehoay, s 
rertt when: i eiwet!i. them, mefie:r. i 6'an • 1: charg@- you mote money w!iiie ± cifwe you moiisf; 
soi ± i:iati to. wail .u+iHi the au&H was don~h tcliti fte p~op:be wfiat their c::r~d:its wi£rei, 
:Eoia theim to ~ease !flaying rehts i, a:M. tl!llte S:feaH:s for tfie· moiHes that wttrel owMi tB.~in. 

Miter tfiis, was aane.; Ji-len we ~pplied to iiie ttou§±ng FHiance A:gerlt:y wHit ~ 
bi:tdg:et: .wfiiJ:,lii we,uiei Mve come. e'i:iit: st Ehe ~@b:Fhase Bucigeii, wh•ici'i wouia Rave i3€~n al!:kh1E 
s.9:%. Mt. Eia:Her i Ji\'resideii,t b:€ tfie B'i:Ja,fd ;' ius·t ~efft aH on me; Me sHci', \hfiira:t •' s i\ti.:; 

p&ss,±o:hi l y;c:,ti <!l·&n • t ao Ei'ia•t. we woir 1"1ii stan& rar t:Hi!lrl::. , we• ,lia ve ii' re'§.pohs1B H 1fy t6 
tl'i,e, peeple at Monte Mir, ,i so, we wen:t .113\'er HAe 6uatj'ei:, iJihef saw'. ffii:lt trre cMfs 
,,i,,.c • .... s:.cJ "' :,::\ a .: '""" inL-.t. "'<l~"'; t,,owt:vG.t , Ute Board sttH::k by dl:ei.t gwis and sd.tdi; "we 

Will go. wHh sili:%,: "' 



. . . .· 

We met with the Housing Finance Agency and Mr. DeBad, _who was charged 

with the responsibility of a zero-based budget, donc.urred with Mr. Carter and manage- . 

. ment to say that 50%, even though it was exorbitant--.- We. couldn't go any lo~er than 

the 50% because in the development.we_ wou:ld only operate at a worse position at the 

end of this yec1.r, At the.end of this year, not now, it is going to be worse, because. 

we missed two months of the rent increase. Based on a May 1 incrE!ase, we were. oper~t-. 

ing at a $45,000 deficit -- as a May 1 increase. · If your agency, orariy agency, ·would 

delete from this budget $45r000 in costs _..; $4.S,000 i_n costs, which would ·represent 

approximately 10% of the total budget, there would still bea 50% rent increase at 

Erie Lackawanna. 

ASSEMBLYMANFORTUNATO: Why? 

REV. DRUID: ;Because We are operating at a $45, 000_ deficit; In other 

words,. the rents at that development for the total year come $45,000 short of the 

money that is needed, that we projected to spend. Let us assume that there are 

$45,000 worth of items in here th~t you could cut out, The rent iricrea:se will remain 

at 50% because, as I have. already told .the Board and the Housing Fina.nee. Agency, an~ 
. I'm telling you, at the end o;f December of this-year, I am going tci' OWE! people' 

. more than $45,000, that I can't pay them because, I d_idn 't take in the money. If you: 

cut all those items out, $45,000 worth, the rent increase _remains the s.~e. 

ASSEMBLYMAN FORTUNATO: RE:lverend,;cio you know what .the purp~se of this 

project origimtlly was? 

REV. DRUID: Okay. As.sarnblymari, I am. going to add:ress myself to. your 

question. Crico M~nagement Corporation is .the managem~nt agent. _ We are charged with 

the responsib.l.lity of collecting rents, paying bills,. processing applications, ;i;ecerti­

fying persons, and maintaining the development -in a safe, clean, habitable manner. 'rhe. 

social aspects of why Union and Erie were built, while I am quite famiHa:r with it...;:-

- I worked. for Commissioner _Sheehan of the'Department of Community Affairs for; foti:r: ye~rs, 
"' .. 

is not within the purview of a management agent. We are only charged with collecting 

rents .arid paying.bills. 

ASSEMBLYMAN FORTUNATO: I know,. Let me ask. the questi9n this way then. 

I would imagine the development corporation sought you out as a management company?.· 

REV. DRUID: · That's true, yes sir. 

ASSEMBLYMAN FORTUNATO: When you investigated this:.;._ in your investi9a­

tion, what was the purpose of_this project? 

~v. DRUID: 'l'o be built for low a~d inoderat~-i~~ome .people. 

ASSEMBLYMAN FORTUNATO: Would you say that _this rent. now wouici be 
affordable for low:-income people? 

REV. DRUID: For low-income people? No, most definitely not. However, 

recognize this fact, Assemblyman, that neitheFthe. Board nor HFA .knew what. was going 

to happen with the. economy of this country. We're not talking ·about Moritciair; we're 

talking about t:):le United States of America now.. I'm saying to you that OPEC .,._ oil 

'costs in 1978 were $.45 a gallon; in 1981, it was $1.20. We can't change that .. PSE&G; 

when -they raise their rates, they don '.t care how many meetings you have. They still 

raise .their rates. We have no control over oil; we. have no control over any costs, 

not eve:h a screw, absolutely not. 

Assemblyman, Iain well aware of what you are saying. We manage thirteen 

developments .in the State of New Jersey. I have a 64% rent increase go.ing .in in 

Paterson, and I am going ·through the same type of thing with Mayor Graves right ~ow~ 

I do _not set the rates f~r o.il, PSE&G, for what a man charges for a screw, or fo'r ~hat 
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pe0pLe wa1J.,.li tct c:h'.ciljl;'(9"1e, cl!i;i\ t<D: te•f:ibl!> tn\e: bodil!e,Jf$i,, 'l'n,~•s;et tlii.fng)s a::re, o~it. of the. c.on,t:ro~. 
ofi a m~n,a<g1eme:nrtt: a.g;e1,11.t:, a.in.di ctf a,. s·pQt1iS0;i;;£n.g'i :a1oa111'.<;ll,1 a•nd!: a:ts;o,, o,f; 1M:1.e; Ho;wsding1 F.faan:Ere, 

~.g;ency/. Tn'.ese: a,re, Q:ut 0,f' tlil:,ediir con,troill .. 1, W.s:'1lf'e, 'lta;lk,,ing; a:lbouit economics,. The, $·4\5:o: 

ar IfiQn•th, fort ell, it~0:,,J~e·d:11t,>OiJt; a:~a,r£:ri1:er,11t .is: ce;r,t;a:dinil;,Y,,' --,• :ri'"m, m.o:t s:a:,y;.i;n,<!1) tltait fs: tl'l!e, f:iig\l're, 

Jliµi1tf $:413!6\ :il-Si' .,, .. , liS1 <!i;E!1Jtta.,~Jli:JiY,i t,10:t, ]O;W;' itl\©,©Irt¢''•· ]:tr; .i:.s, qofarg.. Il\01ltS; in:.to Vlha,t. is, known ~Si 

m:oa:~rarl!:e: :iin:@0me,. Bµ,~ ti I!liF:1&: a0to1s1s1 tfu:e, .0su,1,1trY-', with: ortliy a:., 40!t. RAP' f.igure.-, fa; de,Stined! 

1!,p, :ff':adilL 

1(S!$Eltiia't\.$tvli&Ni EOR!l'Bt'1M'0':! ]l'r;k itd:@J?· ~oscit:ii<5ni, <;1.'.Jlidi wdftl!l, :y,0-1!lr e~perience that. 

1!1i)1~; ean;; dh:ta11W,' .0n::,, W,<5lll!~,dl . j/0'.l!li s:ay, t1tr:a1tr tlif:iisr {?:ll'G>'cr;ee'(!:,,,, wn:&bhi waes: ©1lt:ilg1:itn,a];.ll:W :i;J:1,tend'e•d' f'(;)(t;'" 

. 1,ow :i)rteoltl'¢ ,: Sl/i:6M:1!€i,: hei! revdls,e·d\ s;o, :ht w:o_µ;lciL c;;tua,l'H.::t?:; . 
N!Eilfi ., WRJ0J111l>:,. NJ,1mb;ext <1>n.e,, J:l•atth:. of t:n.¢ dieveio.JJlm:e:n:,:ts are, s~ndlfcca;tedi deve:l1G>I'?­

F¢rtr~s,,, '\!;~:x: sl;te'li.t;e;t:' d:e,~e,JEO'P?rtt¢n::ts:., ]:f :i\t ~eiiL'~ nG1it :fo,r the, .ia,c<e:t that: On1:ilon Gard)ei:ts, :its; a, 
t.~x: 'sl;le,J:1:(·e:r ~v:e:Jiqpmenrfu ,. ± tt ~ou,Jl.d be: un~'$r t:odlay • lt'. wti.u,Ldi lfua,v:E!, a-l/ rea:q~, g;0n.e, l'i>,amkrup:t. ., 
1I©l:li see,. t:hec ~,lfu:ii]i!.9S!Clif?riy: <1Nf th¢, s>tat:'e: orl/. N~WJ! J,S1l'.'5f!]!~',,, n:ot tl\.:e, lteas,:i::rrg, F:iin:am:ce,. A'g,en:0,}f Jli![.t;, 

. t}ie, S'-t.a,tte:, uh!]!i p:1t:il01:: €io.v:ert1';ori,r,, was: n:e;1te1!." toi g1.ihr,e: a;l'(,y•li>:od.~1 as ren:tt .t:n:c;::rease: @v:e,r ~%,1 7!%f 

o~ S:!ii,. 'l/fiM11it;, w:as. 'Wlii:ty' lil•c1;dl ous;.faae,ss,,,, V'ie!a:\}f l\,a~ j1u:gig:iilen,t,, liYebaus'.e a,s; the,, yea~ts, p,ifogre,s·se·d' 

tc5tt n::eei:di«;i'<ai i(iprei 1:d.'t<;i!!Ii• a;· ti!lf ·o,r · 7!'1! :i!nc:::re·a,i:;:~;,1 ~0.1:1., needie.d, a, ];4%, O1r Ji.Si%> increase,. Hut,,. 
~.e¢'a:U,$:& 01:f' tfi:e, ]l>0:1i:ij:tt,~Gi,Si 0,f ±,~v Jne' S,i:a)te, sa.:ii:.d;',, "·I:{eep, t'li.em, dio:w:n, to, 6,%,,, 8\%.,,! 9'%'.,"' ~o,, 
~bn\s.@Cij\u:e1;t:tli'.I{' ~,•~·· a>n:c!l;! t:ljl.:i/i;i? clbeSin::'t; a;,:pgl!:91 to: nte, at \\J,n±sn:, CJ!r' ~li';iJe,,, o.eca.us:e, tfu:,±s:. is: the 

:f:/jl.rrS'ti:, l;'.EMt.t ine:1;:-e~Se' W<:!' &ave, c3i!/:P-'H@d1 f'0,1t: ait E'l;'Ji:e,, and:. tm;.Ef seco,nd' a.t Un.ton.. Bec•a,u,s;e. o.f 

~hat. phiI,!!iSCiJ?lity t¢, kee~, it · :l:o':ri'. · Jl0w,,..:ilt1ccme, we•o:P,Jle: ,, . the devefopnte:n:t sank. deepet:•• and:· del:!}!)er .,.­
~n. qf: t:J,1.e,s:e, d;'e:ve~o,pnten,ts, ... ±-ei's, aorosJ•i t;h.e, co,untry,·. This, .i;s, rtQt iqc;idien-tt: t.o, Montclair • 

.& $:2':&6,: RAE!' d:eveJl0pJt1¢:rr.t;:: -~ 4\Cf%, MP ;:._ wllich :i/Si whit UndLsn· G'arder.:rs, i:s, camr0t s,urv±ve'., n 

ea.nn'O,t. surw:itve:.. llt is,. an :b;n115os:s,:ilb;rl±ty,, w;i.thou,t in:creaose•s; o:f: th:iis ;rcrture. 

ltS:SJpMiBITl.:Y:'~tl!; F0R'i'Ut'!iA''PCir:: L!'li y;'0ar ojp::ild:ij:e>n•,, lltow cou·]di it su:rviv,e w±tho,1c1:tt,: .;..;. 

RiFJW. Ill~Uill'Ji¥: @h'.4y with adi&iit:ii0n1al\ s:u:o,si:d:!ies," firtde'rs, keepe'rs1,, Sect:i;on s:,, 

w:Mel,i :i;s, gi:i)ven t:C;;>: U:'S! l:)y;; the C'ity. of· ~orr.tclE~i:r;. :tn;, U:n:i@n Ga:r'den,s;,, we have tb:::iirtyH~±ve 
i~rrscp:11s, ~ho;• are 0.ti: t.fue, ten,tal: ·. A,s,s:fs1ta;nc,e lt~©gram',, wlii:,fohi is tfra:t an indiividu-al: e:ither· · ! 

~i¥s . 2tsc~ El;•f' trt:edir f:.11¢'c;>11te, Gtr the> m;:i1z:i:uil)11.Jl)i: ttt:::hli,ty. c.0,srt. wfrfch: is a:Jitr:iio.m:te1:l. to the s±.Z!e: 

a,fi'attm:1en,t tl;iat 1iher- ifve fa., 'l'har,t is: a, ~uro; ta~r;; that: ;ils 1:10:t set l:),y HF'~,;; ±t ts not set 

1:/Y,, Glt:i:Jc0:. 'lilii.ait i$ a; H.0:Di Jiaw:;: ii: ' s t.}t¢':iu; money,., Now, :r, only have thirt:t"-f±ve' peopJ:;e 

tite:re ]±J{e tFiait,. \,/'e Iif,~ve, e:iig)>Ai: pe,li)p]~, wh±qf't t],\e 'ilown~fri1? here h:a.s, g,iven: us eig]ltt 

$ce:¢i:ti0n 8 •\s, $<!)r.. 'l'ilii:e <DleFliy -w,a¥' t:hat. Titin:i;;on, Gi:t,ra,,e:gsi cart s.urviv:e ±13.: w•±t:fu: addit,ic:na,l 

.s·ee·Hcrt, 8 mlt, @~'qi~ . .ti$rtal. R$iP s,u]jj$'id:'.i;e$<- 'l'rl'a:f'.: is: t~ie, Ol1'1:£:' w,.i,y it ca~ s,u.rv:±.ve. 

li.$iS•El'$1Bi1M'AN:' :FQR-~UNJ'i.'11~':,. fc1rs t::~ol'l/t 1;,ec.on11,ne-r1d'a;tion. l:iE;!etr made? 

ii;:~:,. ll)RU:'liD': we:Lli, mC!;lt ge,t:t\3,~i.1,l:$. HtJt;J1 is a,li,lia,re of' i~tr HFA\ is aware· 

<i'ii? :rib. ~I;tit:,,, ~Jire't'<g lb$' ¥ nio,rte:y; pot, . 'l'~<:1t9; a::i;re, ~n·~Y, Ii/lit"' amQUn'\t O•f S\lbs•id'ies; t:h<l't come: 

iilt:1:o' the: s:taM Qf N'E;!~ J;e:•fs'ey, and;, t,ftey, a,1c'e s.pre:acf: a!llOrt<} a,11 of tp;e\ C.OUJ:1,ties',c as, yo.u 

a'i1e. w~-Ilii a:ware .• , Ltr ci,-<;lid,!i.ti:on to, tf:t±s, £-<ic:ih til,i.Si i;$ a syndfoate'd d'evel.opmerrt.. Tile. 

pttl!:ii¢1f c5;£' t,l!te: a:gef.iC¥ :t$1 thatt. l;iec::a;q:sei £t i'.s: sy:nd;i,cated', tlte:X'e a,re e,sc.:i::o,\W acc0,unts-. 

¢>~a}y,?: WMa>t· ha.pge!\t"s wdi:tdi a,; die,f':i).c>l\t 1'f~e a~ trnf,q1;t. $a;:Jf'd:e:ns,:,. t,he $1:9,,.q:Qo, w:e a,:gp,J;y; to 

t~e, syniill:i:!¢:ate: a,I'iq, ii'J;ta 9:w,ners1 to: aslt .'"'-;'. t~: ]1El:g),l'li3$,t front tMm -- not takei, to: reqUe"Sit 

t;tei@ thE!lh t,h,$· $tttt.eres,,-tg. oiff t_J;te o;e~ ac:cel\ll~'\:,, . t'fl'lii~i¥. is morr±.es1 that are placed in acrn 
' 

eS¢1te.w;i a,c,c:0.ti'rtis tl1' .etrS;u,r;e:· .th:ctt a:1 de;v,e:l0wm~ro;t ·cg+'··th;tir it.yQe. ao:e;!':l remaJJ:li siolven,t:. These 
iti6iij;:e'S' ~+ t:~'~$; :i1:n,tete,s'.t rnon,ey .i:S;, ut±If.,z:e4i, tcY cf:~set tfye o,~~·ratfng:" d,~fic.it.. Th:fa fs 

liio,t :t¢si¢fertts:;' mc;:iutty;; t~JS'.·. i:rtoi;teiy.. qi;)e$' tt<;>t ~elan;<,1; to, the TOW!itSchip, o:15 MOntciair r :i;,t 

doeswi't faeJ:eng. to t,ta<tt:h:ewr'Ca/rt:et,. rt be•l1@nq'$ t,o. inv:es.to.rs. V',;n: quite $ti.re ypw are. 

a,\i!i:.l'!Et of· ta»:~s)::1e•lit;$L' pa:c~age~•, 



ASSEMBLYMAN FORTUNATO: It .has been said that, because it is a tax 

shelter, the investors are really not concerned whether it makes. any money or not. 

·rs that true? 

REV. DRUID: You're asking me to give you an answer concerning a very 

complicated acqountingmatter. I would say this to you, without that type of develop­

ment, without th.at type of financing, without that type of a limited dividend partnership 

for Union Gardens, it would have gone under. 

ASSEMBLYMAN FORTUNATO: How about the fact that it has been sugge.sted, 

and I have even indicated that I have contemplated introducing legislation which would 

place the management fee on a sliding scale commensurate with the rents? 

REV. DRUID: · I think, and I certainly speak from a. biased opinion, but 

however, in most developments, if a development is running well and costs are kept 

down, that is. where the management c:1.gent has an easy time of it. .rt is developments that 

are tough where the management agent should be getting more money, not the ones where it 

is easy. In other words, you're saying -- We could say, in other words, some bond 

issues, some developments are written certain ways, and others are written different 

ways. You have mortgaging; you have financing. Each one is separate and apart from 

the next. I understand you are saying, "Well, you cut the costs. at Union Gardens, and 

we'll raise your management fee." If you cut costs, it makes the development not 

operate the way it should operate. You can't: cut PSE&G; you can't cut oil.companies. 

You cannot do that. I mean, you can have me do it, but then in December the oil com­

pany will only sue Union Gardens for the money. 

Now, I can bring in a budget that will only require a 10% increase, but 

I would have an $80,000 deficit. In other words, the owners of the development, the 

nonprofit and the. syndicators, have a responsibility to make the mortgage pc3.yment on 

Union and Erie. The mortgage payment must be paid. 

ASSEMBLYMAN FORTUNATO: Reverend, what about a "Cap'' being placed, some-
' ' ~ 

what like the one municipalities experience _,;.,what about subjecting a development to 

that ''Cap" exempting the fixed costs, so the inanagemerit company is responsible for the 

costs that they cap directly control? 

REV .. DRUID: Assemblyman, I. think· that .that is certainly something that 

should be looked into, but I don't know how. easy it would be to effectuate. .I really 

don't. Y.ou know, to say to put.a. "Cap" on so111ething. That is what the Housing Finance 
. . 

Agency'-did before in years past. This is the first year that the Houi,ing Finance 

Agency has ever accepted budgets on a businesslike basis. In other words, before the. 

Housing Finance Agency had to go along.with the. Assemblymen and the Senators who 
called up and said, "Somebody is applying for a 15%, and we don't want that to happen," 

so it dropped dowri to 8%. But, it caused.irreparable harm to every one of the develop­
ments in the State of New Jersey. The politics of budgets connected with the Housing 

Finance Agency -- because they are a State agency. They are controlled by the Assembly, 

men and the Senators. They have to take those phone calls, and·you know that. 

ASSEMBLYMAN FORTUNATO: I'm glad to bear you say that they are controlled .. 

by the Assemblymen and the Senators. I don't think.that they realize that, but I think 

they are going to realize that in the future -- that the Legislature is going to be 
taking an active part in their operation. 

REV. DRUID: Wha.t I'm saying -- I'm sorry, Assemblyman. 

ASSEMBLYMAN FORTUNATO: What you are saying, though, is that municipalities -­

you don 1t· think a. ''Capll should. be placed o,n municipalities? 
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REV, DRlJIP: :i: didn't sar .tha:t, Assemblyman, We were talking about 

l\,$SEM!'lLYMAN FORTUNA'i'O-: t was talking about the expenses that you can 
control. I oari understand expenses th;;i.tyoti can't control; I'm very sensitive to 
ithat. li3\lt, the expeMes you can contt"ol, :i:itn_not very sensitive to. 

REV, DROIP; Those items which you speak of represent approximately 
lb% ti.) 15!/i bf the budget. When you start talking about the mortgage payment, Il:FA · 
h$.s certain laws an<;i rules an$ regulations. we h;ave to pay into escrow accounts; 
we ha'.ve t:0 tnal<.e Sute the city .of Montclait gets their taxes; we have to make sure 
that ttte mi;:;,rtgage payment is made; and, we jlave to make sure .the R&R amount Of 

ttiOtiE;i'y pµ,lls ;in, 
ASS!liM!'lLYM:AN FORTUNATO: Every homeownet who has a mortgage has that 

~ame ;i;eSponsJbiHty, 
REV, DROlD: BUt, I;m Saying to you, those costs, Plus Utilities, make 

PI' abc;nfp 75% to 85% bf the tqM.l btidgeti, un.cdntrollahie. things .that we have no say 
,over whatsoever. r would be mo:i:-e than ha,ppy to cut $45, ooo a year out 6f Erie's 
i;iUdg!;!t, e?toept that they wo111o.<sti11 get a 50% :i:-ent increase. 

c 
· J,nvolved? 

C 

surprise. 

1\SSEMi3LYMN tORTUNATO: Well; your mortgag.e rates do not go up yearly, 

REV, DRUID: No, 
ASSEMllLYMAN FORIT'UNATO: Okay.. So I you know what. they. are when you get 

REV. Pl,t0Jb; Rig'ht, 
ASSEMBLYMA,N FOR'1'UNATO: $61 that is nbt something that -­
REV. DRUIO: !tis th$ Uti:Hties. 

is a- surprise. 'l'he · i;ttilities would be yout 

REV, bRUIP: - That ia c6i:t'ect; .I would. also just say this. one thing, · 
as it relates to water. rn :esseX: coµritiy; in the City of Montclaili'; we Ji'eceived infor:.. 
1t1atioh __ .,. a $tatement was mc;1de about water payments they were supposed to pay ---
tha,t !'assa;ic Vaclley sewerage ha~ ass8ssed a charge bf .$900, 00 on oniOn, attd I think 
$900,00 ori :er1e, th~t ;is a new iaw that came out; we explained that to Mr, Kendall, 
we got a bill fr6m the t:>assaic V?ti1ey sewerage Coitin\issiOn for. both of the. develop'"' 
mentsiand it had td be >paid. The HoU•sirig Finance Agency is arguing the point at 
this time; newevei,. I must pay that watt.er bill, I can't wait Until the Housing 
Flnance Agency, or HUD, or the ¢;Lt.y9:ecicies Whether or not we are going to pay the 
bill, tam the 111an:ag~meht agent; :t have meen given the Jjill; and, l must. pay the 
watet n:Lll ~ttaight tOthe Passai¢ vailey, I think lt was $900,oo, It had to do 
:wJth tM•t water oonsumei:: thing. l?tiot" to this year, we did not pay water and 
sewe.t$.ge, but riow Passaic Valley has institutfea a charge, and that is the reason 
wfl:yit is irt tbe bu<;Iget, 

1\:SSEMBLYMN FdlltU't-l'A'l'O: L<:,ari appreciate that you, as a management com­
pany, M.ve to a!Jide by the HFA tules, but what _about the -management policy, which was 
fndioatea earJier, that oite m11st pay to reenter his apartment if he is locked out? 

REV. DRtl:tO: What that deals with is thief. You will £ind reside:iits who,, 
at qrte or two o 'c,ldok in the morning, wl:11 cali the SupE;!rintenden:t and say, . i•f locked 
iliy$'eif out," over a period of yea:ts, the. Housing Finan_ce Agency has received so many 
calls saying, this, tha,t they ate fat agreement with a chatge. If i give youtwo keys 

, , 

to youl;' a'P&ttment, and you '.Look youtsel:f out, some residents believe that it is within 
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the purview of responsibility of the superintendent that. he should get up at three 

o'clock in the morning, because. you locked yourself out of your apartment. We do 

charge in all of our developments. There is an accurate accounting; there is a log. 

There is an acc::urate accounting of all monies collected for lockouts at Union and at 

E:ri.e, ?md we Q€1n prn1:1ant. to you, the Town Cm.mc.iU, o:r eny@© 1,1:J,1:,e, th!il log with th€l 
monies. 

ASSEMBLYMAN FORTUNATO: Okay, I would expect that:, and I would hope 

that that would exist . 

. REV. DRUID: It does. exist. 

AfHillilMllL1¥MAN lt0R'l'UNA'l1Q I What I WQlJld h9p!:l woulcl al§O exht, f§ a §§11!/li"' ' 

tivity to situations which do not include tl;lose at three or four o'clock in the 

morning, and situations similar to one that was indicated earlier where the thirteen 

year old girl was locked out of an apartment. I, for one, have forgotten my keys 

many times. I would like to have a dollar :!;or every time I forgot' my keys, and I 

would not be §a in~@n@itive to all !ilitu~t1on!il wh§r@. • k@y h•!il bean forgotten. 
REV. DRUID: Assemblyman, I would -- I'm sorry. 

ASSEMBLYMAN FORTUNATO: I don't know, arid I am a former tenant -- I 

don't know of any situation similar to the one that exists in this particular develop­

ment, where one has to pay to reenter his apa'.!:'tmerit. 

REV. DRUID: Well, I can assure you that when Mr. Chieppa comes up, 

he will affirm what I'm saying. What happens is, many parents .. in family developments 

will not give their children keys, and they will tell them, "Go to the superintenden~ 

and have him open.the door :!;or you when yo.u come home." 'l'hat is not our.function, t6 

open doors for residents. I can understand what you're saying in the incident.of Mr~. 

Foote's thirteen year old girl, who happens·to be a very pleasant young lady. ·The 

persons in the .office were following the instructions of management, of top level 

management, that you must pay $4.00 to have your door opened. Ifyou are Saying that 

we were insensitive at that point, I would agree with you. I wouldn.'t argue that 

point with you; but it is the law. It is the policy -- it's the policy., and that 
·doesnitmean 

ASSEMBLYMAN FORTUNATO: Of your management company? 

REV. DRUID: Yes,. sir, but not only the management company., it also 

has been sanctioned by the Housing Finance Agency. we have tl;lese problems, especially 

in family developments, all over the place. You see, in senior buildings, the doors 

are fixed. $0 senior citizens can't lock themselves out, beCause senior citizens do, 

forget. But, in family developments·; we have a lot of problems with people with keys.~ 
It is a very sensitive thing; 1t•s a very sensitive item to be. opening.doors for 
people, regardless of what the situation is. 

I am not trying .to give you an excuse for the insensitivity. I'm saying, 

it wasn't sensitive at the time. The employees, Dorothy Johnson and Liz Greenley, 

were fol.lowing the edicts of Crico policy. So, .if it is wrong, then I am the one who 

said for them to do it, and I'm saying that until the Housing Finance Agency directs 

me differentl.y, when people are locked out we will charge them.to get back into their 
apartments. 

ASSEMBLYMAN FORTUNATO: Why do you have to be directed by them? 

· REV. DRUID: Well, because they are our monitoring group. They monitor ' 

the activities of the management agent. or, if the owners, the managing general partner, 

which is Union Development .. ..: tl;le President Matthew Carter -- if he.directed management. 

to cease the practice of collecting a fee for lockouts, then we would.also have to do 
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that, because we work for them. We work f9r the mcmaging general, partner .• 

reaction) 

(.aud).ence 

ASS1Et4BLYMA~. FORTIJNA'l1Ct: .ExcU$e me, Reveiend.s I w91.1Jd l.:\Xe to request 

t¥-hat respect be given to ail speakers, be;cause I believe. respect was given t.o prior 

$'J?e,akers a.lso. s.o, i:f l can mak.e that req1;1e$t., I would real,'.!;y q;ppr.e.c;iate it. I'm 

,sot:r.y. 

miv.. 01mto ~ In other wot.d,s, if · the mana']ing ge:n!:l:i;-a;L partner, wh.9 is 

Matthew :Carter -"" not him as an ino.ividual, but he heads tbe g,roµp=.,. He is th.e non,,-
i 

profit sponsor. If he ,.directed the mal'!-a.g·in;g .~.ge;ij.t tq .czease. the :p1cact;i.c:e., or th.e 

policy o.'f collectiing money for :lockouts, then we wov,l.d bave :t.o 0ce,;1,se .i,.t;, J:?e9awse we 

a:re iin a con.tract with th.ern.; and we m1;1cst ·abiae l:?Y whatever the owners an4 .ttie Hoµsillg 

~tn:ance Ag'enc.y tell us to do. We donft tell them; they tell µs, ¥0µ k;npw, they 

c:ould say right ,.n(l)'w, "Stop it." 

ASSEMBLYMAN F(JRTUNATO: $(;), it was the devel,opment coq1oq.t·;i.(,mi:;; i@ei;l, 

· to ihdicate tha:t there •should be a .fee? 

Rti:V. DRUID,: NO,, s;i;r. I didn'.t say :t:hat! Ass.e!JlP'.!-YmiU1, I Si;l,/i,Q. it is 

crico Mana<lfement' s ;policy that the fe.e be il'!iti.ated for lookoµts and it i§ $:11nc:ti9ned 
qy .the Hous•irtg !Finance Agehcy _,. ,1;,ancti.ened. ?hey did nqt tel.l Uf:3 to do :i,t; thi,!y 

sanctioned :Lt. It is •a practice that is do.n.e in the St-ate; tt ' 9 m:>thing :i.nci¢lent tor 
' ·'tih.is deve'l¢pmeht, 

A$SEMBL'Yl'1AN FORTON21<'r0: What .about the fact that the tenai').ti; were I?-Ot 

<!!llowed 'to meet in the room designated :as :<!. 11\13._e.ting .room? 

.: REV. D.RU.lD: Assemblyman.; ''\that ·had haj?pened --. M;i::. Gepi=ge Hµt-1;..cm, WhQ 

:i..s the Chief of l".lanagement at tti.e aousing li'.i:nanc.e Ag.ency, 11:ao. .\:li+ect!3d .~dco M?tnagl:!men:t;. . 

to h:o.1.d a :meeting with the resid~nt·s of Un:i.on .Parde11s., .not th.e 'fen.ants I A.sspc;:iiitiPn .• 

Wllere i.s .'a distin.ct d.f.£,fcerence. He dire,ct.ed .me.·,to. hiive .. ii me.E:?ting 'Weith the ;pe:;;i,d,e;nts,. 

,, I sen:t ,o:ut a :memorandum to the r,e,siile;l'tts .whic;:b l1.ri3. $Jlver,ii,, l pe;,. ' 
¥:ie:ve, ,or ,one .o.f the two of thE:!m l::\ead stating t'h!'l.t, ,J:?ase4 .qn :my d;i..1,e,c;:tive. fr9.rn the 

l:!Gli'Sin,g 'Finance ,Agein'cy.,, .l: w:as :hav:Jng a JP.ee,t:imJ to ,di1:;;§us,s othe ~e,;n:t .incr·e,a:;;,e .o;p tbe 

'budg.et ,at U!lil•ion ,'Gardens :to :the .;r.e,sid:en;ts .of JJnic:>~ ,Ge:rden1;1, ,t\b!.e rJ:is;i.d.ents,.. 'I'bPSC:! 

<}:t,e indiv:idt,1iil ,peo,plie,, ,!'>nd n:o:t ,in. a g:r.oup:~ 

Now~ Mrs. if\oote and M:r,s .•. siJJ.'ve;:r,a ·~eint d@o:r t!S> ,do9:r . I w.a:s t:be;i:e -,,. 

kno.cking :,a>'n ,do,o:r,s, fa:a!niding ,ou;t; the Jiterat,ur,e •.-- :1;1h'e ,gav.e Jn!:l ,.o,:n,e .,.,,. q.i("j;(;\l sayi11g thiit 
' . . ·,- . 

iti\liejy we•r,e not ,san,c•tib'ning-. 'zt:hi:s :ineetin~. :t J5e;Lt,. J:l.t:14 ;i; ,cer,t,ain,ly fee). ;t;:11::i.,s ,.C.oJ)lI!l;itte,e 

.:w:o:cilt:d. 'have tto 'fe,e,1, ,that, .t'l.:il Ho,us;Lng Fi.iaa!lice ,Agenqy.,, wn!:I hold:f:3 it:11'.e mop;t;g.age :iiind ;Ls 
' . ' ' . 

res:ponsJibil!e Ef,or "i!;:.'he 1),uiloiillfJ,, idirsectitn.9 t!h.e •':n'iana9~el'lit ,agent ,to .th•J!i ca ,me:!altiP,<;J 1o/i,tb 
:the ite\siiJ!l:ent,s , .. ,.. ':t'.J:w.en for· t.:w:o .w,e,:;;i,dentls,, ,who ':r:e,pre,$.etn:t ,,c;1. ,@'!t\P:\lP wi:th,.ip :ql1:e ;bpiil4iA<;r, 

t:o· TSia,¥ ibhey •.dpcn"it ·:san',¢)1:.j.<otri \'t!!,1-e imee:t.Ji,,gif'jt. zg:o,p,s;Ji.,¢le,;r ij::¢.•;);):!:;l· :.~.-lbo@tJike .;ac:t ,c;1.pp. we:c¥ ,c:iii:13"" 

r.esJl,ed:(t:'/f(l(L, ·. !Iii.Pit i&n'ly >to ••ma,nZIJ~e,ment.;, ,WlO':!:;.F@_gl!,o/ ':till) :tihe ;QW.!11le;r:s,,· iP~¢'c ti:lll-:SO to . th.e .. rH.o,µsi,P;.g 

F.,ft!wan'ce ~!ii'en'c:Y Who ihpli!I:;; .fhe ·irnox::rt').ag,e. '1:Whe® J~:s .• · ,-,.-J ,t'.h.i.a'tk it. •~flrl3 .. ,~r,s .• 'Si1:~ew@. 
· .. ; . '' ·:- . '·.·. -, . - ...::. ·. '' ., .,_,· .-·_, _·._-·__ . ' \ 

,dtalLiLe'd '1ID.0:ll:!oit)::ly . ,ilf:0¾'1,1.rso:n c; {our · 1man:a91,e'r .•, imr,s ,, ,.mo'btts~n ·. ,c:c;1. l!J.ed ·. ,me . ,~n!i . ,,!I: JC?-il-i.LeJ!I. · {?1r.:;; ; ... ;S,;i:ilv;e+;si 

i1i~·c:k,. /[ 'it:toiLd ihe'r ,:t::na:t ,u'llit:il -a ,,:mee't,i'>lllg ,wa'S .·.llii:eiLo. 1be(l:)w,ee•n tCiriif:Jo ,,i:;1J1<:1. t:l:;le :r,eip;,ic:ii,e,:r,t\:11> @P!:'l 

· ,a'SS'O'.c:'iia;\t{:!!S . :aJ!l\l tt'ihe $:&el'.l::u-tii.ve . •Oo.mmlttee :'SP ·(tii:a,:t:.. w,,e 1po;u,ild i,d:e1:J,1:1ec;1.t:E:? ;t;;be r,o;Le · pf ;l:.1h.!;l 
»Re.:sfu11l:en1t;'s '' JA1srsb:ci;a,:t,ar0>,111,, tib.<alt ,[ -•.W:o.'ti;JJd ,Bot. ;,r;e:cG:gini,ze *~e,m <becii;ia;i,{:l ;_of ,the ;dis~;e,:;;,pe;e:t . 

Itine,y 1silii:0:w:ea,. 
!At ,;til.:lia,t t"tme,, ;t\bte ·reI011,1>si,n9' F'i,1i!llri~e ~ge411:R'Y.iw,a1s,,c9>;nil:.~ct,ed ;9y ;l':'.l;r:;;,. /Fpo,M,, 

,ariq iMit6hae!il. 'tBit''fu!enz(a ji.,nis1t:!t',uc1P:e'lli ,me :tto ·a'il.;iklDiW ;!:}h~ ,me,e,:t.!i,.ip.:fj ·(P.r;:> C,\!f9 ·,o~;. ,'\[;n p;t!IJ.er ,wo;,q..s,, 

,:c~i(co fMawa.geme,!ii±: J:w::a•s \t,i)1'.\kii:r,rg it':he JPO'st:b14'ne .,G/f 1np ;1tiee:t:i't:19"•· 'Whe '.tlP,!il~~g :F.;Lll'a1'l!!l.e .~'!J!all);PY,, 
1,i(ho >.ino,n'iirt:xe~~:s,, ,s:asiJid,, ,,;,,_¥iti>.s,, .:ibriUi;d,., 1Y,.0;.u 1h<ll'V,i,, -,tjh¢ ,meetiim,g .• C:" ·.•iW.e ,o!!l:n:t,acs:t.;e'd .it;b1am .. , ,an·d ·to.;J:;9, 

. '• ' 

~t!h!':!m \to \g!D ,o:n w1.it'lh ftJre miee',titn'g. 1we ,si!:iqgp:e'.d ,~hem 1ori,9:;i•n:aa.:J;y.. '.l\l:. ,,Wifii1i,. •.C,J:?,;Lc.Q,,, .,po,t ,t::be 



State,. not the owners, bu.t .crico Management. 

ASSEMBLYMAN. FORTUNATO: Why.· couldn't they meet, though? 

REV. DRUI.D: I just got through explaining it to you. When the Housing 

finance Agency dire<;:ted ci:ic;o to have the meeting, these same two person~ who r~quest;ed 

a meeting l~ter, had dis:t'egarded a meeting caiied by Crico Managelrientto discuss the } 

budget~ They r~ad you thel~tter·they.gaye t()·the people. 

AsSEMBLYMAN FORTUNATbi Right~ ... 

REV. DRU!D: !:n other words, it wasn·' t to th~ Tenants I Association; 
·. . .. . . ,_ 

the letter from .Crico Management was to, the residents --- individual persons ::-~ to .the ·· 

. residents of Onion Gardens,' not to .the Tena~ts I' As.sociation.. My letter. was to the 

. residents. If :i:. was ca_lling a meeting 6£ the Tenants• Associiition, that• s different. 

I called a meeting of the residents. I was directed by the State to do this.. Mrs. · 

Foote and Mrs. Silvera moved in a manner which ·I believe was detrimental to the f 
development at that time, to stop thepeopie.from coming to hear the explahation of 

the budget. In other words, I was directed by the State. They_ hampered me from 

doing my job, or attempted to, but we went. ahead with the meeting anyway with the 

few people who were there. That was the cause o,f that • 

. Since th.at time, .the State qf New- Jersey has instructed me to allow 

them to gci ahead with_their meeting, which we did; in writing, and we hand carried 

the letter to Mrs. Foote. 

. . ASSEMBLYMAN FORTUN.ATO: Reverend, do you think that an apartment for a 
1 · superintendent at. both buiidings . is necessary? 

REVi DRUID: Yes, I. do. Nuinb~r one, Union Gardens is one building, 

eighty,;..eicjht units. Okay?, It's a small building. Erie is .two building_s, twenty and 

I 

I 

. eighty. It is the concept.e>f some people beca{ise a superintendent has an apartment 

:there; _that he is si,ipposed to be available twenty-four hours a day. That is not true 

.absolutely not true •. That doesn't even mak!:! sense, that because y6u give an i~divid\ia~ 

an apartment, he i:s supposed tb be on, duty twenty-four hoursia·day,, seven ·days a .week.·1 

·. If you will check our payroll records, there is ~o overtime paid at u.nion or Erie i onl; 

excep.t i~ the matter of emergencies.. No overtime at Union or Erie, .onlY:in the Iriatter ;" 

of emetgencies, b~t yet the devel~pment is covered twenty-fou~ hours a day; . 

. . ASSEMBLYMAN FORTUNATO: . wouid il: be possible for a superintendent. to 

cover the p~emisesof both, thesanie as he ,is doing ~ow, with e>ne a~artn\ent? 

• REV~ DRUID: · • We' re talking about. coverage, Assemblyman. What you are 

asking me to. do now' is this •. ·· You are saying/ i•eave one superintendent.·. Give the, 

apartnient, back to the deyelopment, and rent it out> . Now· we· have about 220 apart-

·. men:ts spre~d out on three different sites. That is· a treme,ndous aI110U:nt · of pressure · 

tq.put on any one indi,vidual. 

dowri at the 

ASSE~BLYMAN .FORTUNATO: But, ,he's doing that now, is he, not?. 

REV. DRUID: :Elut, however, we have_ an assistant si:iperin:te:nderit who is 

other :site. We have a superintendent i:mpervising both developments,, but 

ASSEMBLYMAN FORTUNATO: So, in other wor,ds, the apartments are lived 

in,. all of them, ea_ch one of them? 
~ 

REV. DRUID: Well, most cert.ai,nly'. The assistant superintendent lives 

at Erie, arid the. superintendent lives at Union. I would also like to add_f~~s myself 

to something I just.heard in passing. '!'her~ are n.6 oth~r apartments that are not paid. 

for at Erie or Union. At Union Gardens East, there <ire eigbty,;..eight units; eighty~ 

seven are paid for mont:hly, except when people do~•t pay me~ent. At Erie Lackawanna, 

there are 126 apartments; 125 are paid :!:or monthly, except-when people do not pay th~ir > 
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r,e~t. ''il'Pere ,cl,';t:11;! P.:9 el:(lpJoy,e_ia!.i:, i¥P.O ,<1,r,e ,el,llplp;y,e,cl :at ,0:ni,on pr .:Eri.e; ,o,ther tpan .Simpson 

aµ.d ,Siimp,sqp. """' '1:~ey ~'ll'PPE!\tl t,o J;>e J,atl;t_er :ap4 :i:,on _,-,,~ •J,v'JlO ,do. not pi:l,y ,the due rent for 

t-:t:ie ,qp,i;!:il'.';\;P:len1: '!"j::J;ey ,i~'hl~IbiJ;, 

:~S$1,j;:l"J~L,'¥~;N' f•.Q~J'JJ:NA'J\P•= l).o .:y'.{:);µ ;b,,av,e .a,iy :!f,µr:tih!=!r cz:,o:mµ,.ent$? 

,~~v ,. il;!)~iJJ)[,o ,: No • 

. •A1i!;$'!1::t'i!Jn,¥:.t1~N iF,O~'f(r;JN.l\,W,0:: Oik~y., thj:ln~ .yo,µ .• 
~iV, @:RJ'll[lDl: tW,9-ij:: •.a lll-inµ.'/;;e, J t~J.11~ I {:lb,ould make another ¢olJU:llent. I 

~q;1,1J1c;'). i:l9,:P,e t-'Mi\: ,tjlj!Js '90).J:1,ll)it:t;.ee "'1-0i!:l-l<i re,cogl!'l\i.~e t:be f,a,ct thq:t ,11r .• carter and .the Boait'd 

pi!: tJ}1,iqil'J. -~0'1llf's0l!,,e-;!!,it" #O!,il;!oip,g anp El'.'ie I,.p.,c~~wap.n9- ,are 9,ui,t;,e ,$en:Sit,4.:ve to the r;ep.t ,incre.as.es 

·t:P@:t ;l;i,a,v~ :Pee!ll :'icilll;P\en).e,nte;tl t,lJ.e11'."e. A$ J ,fQJ\e$tateji, ,at Un,,ion ,Garq.~ns in si;ic yea,rs, it 

J-:9 ,ii ;tq,i:,:aJ,; pJ :/),0.f/;1 .wh:.ic!Q ;Ls ,il,!ll ,aveit':ii.,i],e .of ;~,'.Ii per year. At t:r ie Lackawap.µa, pepaµse 

,p_t tne .irrJ~~µJp;rj/~:Y f.Jf the r,en.t .;l;p.cr,e<=!-:~/:es. tfyat we.rE;! ,effeptµa:te<!l -,. ,this .:is the caµ£;e 

9if fl ,pn,e;,,!t.Aroe '/j?i,q, :t",int :J,nJ;rel;l.s,e. :The .a.oa\t'ii labore4 over three mee.tin,gs before t:hEa!Y 
~l!@weq Jlil!f J:p e:J?:J?Jf fp:t .this, .,..: ;1,;i,veri. be•fore that. J hppe th.at thi,s ~ommitt,ee would 

~ftt P,elieiy~ ,J:r,1at t!h:pse ,pei.:,sol'J.;,; 1;Hbo rn,siJ.,!ile Jn. Montclair il,re n.ot tot,aUy :aware ariq. 

'l?e•n,;;tt~v7 i!tP tJll@ ,rns:j.p,ept,:; pf. !Er.::j,,e i:iacl5-fl'w,an11.<=!--;1 1Whol;l.e r.ents are alDout to go .µp · sp,fl;, 
.jp;ut J:ki; I. f,or.(;)i,t,,;J.,t,(;):!il, JJre a~~ersio:n .o:E oµp seniQr ,citi.zens at Erie L,ackai,va.n:na --

JheJr pe,nt,i:i, tl}ep:n~ticaJJ.y, -;i:i.Jnce they :have li:vep, there, h<;tve gone l:J.'P the highest 

,iii tPt.aJ ,9J f5 •. O D - ,,. ;$ 5 .. ,o O :Ln th,t'.,e;e ye~:1;,s,_. f'i:v@ .go iq. ar s, that ' .s, lhe top amount - -

~?rPI~: 

:R$V, -~RP'.Il),: 1';1?laank y.oµ I AS$el!);l:>lyµlq;P, • 

A§S~~!?;G',{~r !!'ORrPr,g:AWO.: 'rh,a11!l: ypu. M:i;-. Joi;eph Chieppa from t.he ,wew 

'1f.eP=>e¥ :Ho,µs,:i-nt ftJH!-nce J\9"e:1)9y. 
{! ,Q s ,Ii! P t! .G ;ij :l. .Ji: ··;p P t,.; I t1J,pµ9P,;t 'fl,e we:i::,e qnJ_y g,o;i.p.\J to ta]..k a.bo:ut rent :increb.sei, 

'\:0,4<.!-y,, ;:1::iµt J i,~~ 'WJ:~ h,~v~ ~9ll\;!•re4 th.e !tf~t~r.f:r,opt,, whip!!} is goq9. + l<.in,d .pf li~e £halt. 
J: :~9-':ve •. a· ,,pr.e.J,>•are4 1;v!:..1:1,£1e?me»t, iil-P.9 t'l'j.en :r :am g.o:i,n.g to make iiu:'lme -- :w;i.tn.ou:t clue respect 

,to <lll'Y pqp:>11p;J,.9gy -.- <;oriimentp phi;!:t q; !Jl?cke from t~ preyi,oµs; t:ef;!tifiers;, · 

,;:i: have J::ieeP. wJ,,j;;h :t:l'!-e Ag!;!p.cy for ;twelve y..e<l.rs ap.d.~ as; a matter of fact, 

@.t P:P.i~n, 9.a;r!;iehi? :;i: was; th~ p'!;i,ginal B,q;>ject tni:;1na.ge:i;: that kind of c.oo;rqinat,ed the 

,p,:i::.j,.<iJJn;q.J. ,~s:t:io/4-Jtes; pf pµtt;kn.g that p:uHding to9etber, aPd there was, :Lng.eed, a lot 
;e;;i;I; q.,e@.;i.g~t-J.,on tp f),\/1:t ,that ~µ.i'.!,.p.;Lpg t.os-e,t:h.er by a .i.o:t pf tb~ peqple wbo ',-fere cl-lready 

mep.{ton~q. be:Pe, ~q,,t::t Gart,e:i;: is; .q:n~ oJ ;t."qem #hat c,ome.s to my mtnd, and sever.al of 

,tb..13 Pthel!'.'$,, 
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pay is 2.5% of their income, so that this project -- We've talked about low and 

moderate income. I think it very well falls into that category, when ·.you consider 

40% of this project is being subsidized by the Existing Section 8 or RAP .. 

Now, that is simply the program. I think one of the problems we are 

having here today, very respectfully, that includes the Committee and the public, 

is that they are not fully conversant and,do not fully understand the programs, 

whether it be Section 8 or 236. And, I think that before this Committee or anybody 

else gets very precise in their goals as to what they want to do, they must fully• 

.understand the program. That is a very essential thing. Without understanding the 

progtarn, you will be making recommendations, really without a solid foundation, 

Please keep in mind that this Agency is not insensitive to the needs 

of the people. Our developments -- I think if you go. around the State and examine 

we have 155 projects. If you went around, you would see that the majority of the 

people are, indeed, very happy people, and I've been to every single one of them 

throughout the entire State, and that goes from Cape May all t_he way up to Sparta, 

New Jersey. 
All rent increases and budgets are reviewed by us and. HUD. Additionally, 

we have no reason nor purpose to increctse rents beyond the needs. I think Reverend 

Druid point~d that out to you. The HFA cannot take money away from projects. The 

owners cannot get a return of more than 8% on their equity. In this case, they a:re 

_not getting an equity return, because the budget doesn't permit it. The only time. 

it would get an 8% return would be if the project is financially healthy. So, pleas·e 

be assured that we share your concerns; we share the public's concerns. We know the 

plight, how unfortunate it is, but there is little we can do beyond trying to over~ee 

the best and most efficient possible management. If we have some questions about 

.management, we' 11 deal with that. That is a separate issue. We will also cover .. any 

complaints. There are a lot of very imprecise statements being made .here, by the way, 

and s.ome innuendos which I am really not too happy about. I' 11 just, you know, go . 

over that very lightly. I think our integrity was somewhat challenged, and I kind of 

resent that .a little bit; 

The other thing is lack.of communication. Nobody, that I know of, 

regarding this problem. has communicated with me personally, and it will go unchallenged 

that one of tlJ.e things I am very well noted for is. returning phone calls and cornmuni-· 

cations. If anybody has any doubts about that, I ca,n give you a list of, not a hundred, 

but Perhaps a 1,000 who will testify to that. So, there is no foundation for saying 

there is a lack of communication with senior people at the Housing E'inance Agency.· 
I am an Assistant Executive Director, and I am available to anybody and everybody, 
and whatever questions I can't ask, I have staff that will do it for me; So, there 

-were a lot of irresponsible statements made here, an.d I want to remind the Committee 

of that. 

With me today, I have two staff people, Mauro DeBari, who happens to 

be a certified public accountant, and Anthony Cupano, who is an accountant. These 

gentlemen can .answer some of the more detailed questions, which I don't get into. 

But, I dd have some comments here, as I said before, without chronology. 

As you know, or you may know, there are some two-bedroom apartments in 

these buildings that are only paying $62.00 a month rent. I think that absolutely 

answers the question about low and moderate-income people. By the way, it is one 

thing·to make accusations, which you have heard here, but it is another thing -tj.o 

prove them. Let's keep thctt in our minds, t.oo. · 
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expenses could go through the roof, but their rent is restricted to 25% of their 

income. So, the Section 8 Pro_gram is, obvio:usly ,. what we would all like te> have, 

but I think we have seen the end of the Section 8 Program. We have a couple more 

projects which, hopefully, we will do this year, and. apparently from what we get 

qut of Washington, that is the end of it. The fact of the matter is, this hearing 

ought tb be in Washington, DC, not in Montclair, New Jersey. It's a national problem. 

We have J55 projects, and I think half of them.are Section B, and we 

never have any problems like this with our Section .B buildings. 

ASSEMBLYMAN FORTUNATO: Mr.. Chieppa, what about the comment made 

earlier about a task force report that had been included in a section of the pro­

spectus, about communication with the tenants? Has that been done? 

MR. CHIEPPA: I am not too familiar with that. Just let me tell you 

what my responsibilities are at the Agency. I can't get involved with all that detail. 

I am involved with three divisions. One is Production Management and Technical Ser­

vices. I have a. staff of fifty or sixty people. But, anything specifically that I 

can't answer, I will, obvibusly, get ani;iwered fo:r you. We did have a task force which 

took care of what we .call the . "troubled projects." I don't know if that is what you 

are referring to. That is re<!.lly another whole litany of things. It might be germane 

to the Cornrni ttee, but I don't think it is germane to the rent increase which we are ·. 

dealing with here today. But; we will be glad to discuss that, maybe at another time 

hopefully. In fact, we would like to discuss a lot of things with you at .the appro-, 

priate time. 

Getting back to the 236, it is very important that we understand the 

236problem and that it is a national problem. I mean,·when the program was thought 

about, they never anticipated the inflation that we were going to experience, and 

there is just no way you can combat it. So, therefore, unfortunately, we cannot 

adjust the rents to a building with the income of the people. The rehts have to be 

adjusted. to the demands of the ope:rating expenses of the building. Now, that is an 

unfortunate situation. It is a social problem. We have bondholders;' by• the way, 

that we have to deal with, and if bur bondholders Suspect :that our projects are not 

going to be properly funded and budgeted, you know, our bond rate.is going to go this, 

way, or.down that way, and instead of selling bbnds for 9% or 10%or 12%., we'll be 

selling bonds for 14% or 15%. So, that is another serious matter. Let's. not forget 

those bondholders. I mean, ybu can say, "Hey, they' re selling bonds at tax exempts,''. 

and all this kind of disc:ussion, but the fact of the matter is, we cannot finance 

thesE! buildings llnless we sell those tax-exemE)t bonds. So; yo:u know, they are like 

Santa Claus to some extent, notwithstanding.the fact that they do get tax-,exempt 
· interest. 

By the way, I mentioned before that our portfolib is one billion,·two 
hundred million dollars. We are not exactly amateurs in this business .. The fact of 

the matter is, the New Jersey Housing Finance Agehcy, notwithstanding all the notoriety 

which you Assemblymen are familiar.with, I think we are an outstanding agency, and wee 

have tremendously dedicated people. I personally have been there for twelve years, 

and I take a personal interest. In. facf, I am up at Union Gardens. myself once a 
1 month, and l am very critical of Crico when I see things that are not done right,. 

and Reverend Druid can very well testify to that. 

ASSEMBLYMAN FORTUNATO: What.about the fact that that fee exists for 

entrance to an apartment when one gets locked out? 

MR. CHIEPPA: Okay. I'm not .really fully aware of .that. It certainly 
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cpn:$ifi\:n,,µ~/ t,p, t:~,;L!l; ~pr:ui t;l):a;t: ~w l)a,Ni~ 3)1:;,10Jq',Q) t\Jl'iiltj:1,1 a:n.4"; ~.e: li~13·e, 90'1,,,0;(J:'O, I?e~Ele,,, i:;oi obv.i'.,-· 

qMii;tL:Yf•; W~!( cl,il<iElJl ~fil•/iiR:9J. tiR, l:).'i3-'M.e,,, l:IPI.lt~ P,!t1~1;),;i1Je~i., 

lf$~if,l~•~''f.\)'MA1'l\ Fl.OR,\P:UN)¥mtt:, lf9.W, Ill~nYi·' up-.:Li:t;,s, li<'!.}"Et, tlti'l.~. HI:'.~:v.:i;si:on: fol'.1 pawuent 

ti;g,, g;!<).,t\' Qfl,'f:lij\ i!n,,pq,,, 1:)ijfl;:ilp, aP,~~i:tlnJ;litn}ts,?f 

I>W;r,, GH,:P)\Fi'E!J;tA,;i ·. Ij ~i r\ot c:l;W.fl-\D.~i t.'!i,'P,4ti;; w~;. j,,m1fl!i:!,ll')!FlnP, b~&i:ti. J?.ol;icy; in, an}'>: o.:tihe.rr 

l¥BiR~M~~)!:~~UilE'tR:~~i;r,p:;i 1\l!f}l!!, l{iii,;gJt,:~,,, tih~ib.''s,; a} Il;l\;lllag!;ro,1ppt ~oL.i:cW b.h~r1,i?I ·· 

~(-, G.~iJ;/El'f:It1¥\i, I{ig;p.·'j:t., I~ 1::ittm~; t:J:li~;tt ~~·•· GQUil\di 1/Qo~; c1;;t;. tihat;,,, andi Ii q,:on{·'t 

s,_egi ~h~(t: 9-'B~ a;,, v;~'t:,Y)i' s,e.:11\i:Oµi;j., t\l1fog•~, IJ qqµ,~! se.i=r: i,;t;; ,a,s,; qf!'.\ o,hj¢ctiajon,: t:ha;t. ~e.;; Ce.F,tai'nlY; 

. ~~Ai'-141 q,~.ajl.1. W,\i.)'l!/n,],, q:i,\s I( w,i;;iµ;tt!li q:~.~. ¥{;1):1:lJj,<, ~1(,f ~;ijn:¢1\ o~· 0'Q,Jt~,G}:j-ip;m.' 

~~• 1th!:!!!• ~~M:,, ti;ti~; :t'/'~W-+19~·s,~y,,;-·»~~~g;; Eli~11nc~· A:ge,n9,y;1 d_li,:d1 npp, aei,e..ctt C't'i;qq. 

cJl,/:i\, a:,, 1\\R;Jll/l/9i~:G:'•,, 'l1ilt~Jti \i{,!iJ'/Bi/ d,tme.:, b:W v;M1;ti,u~; q;g tjh1~:;; :lii&~:t. ~na;q; i;t: w,a,s: s;~ndici.'l,;t.,ed~, Ii SU£lf:?:O$~·,, 

Q¥fo. qJ1±p~.,; apq,1 t/1:\~1 aJ;!s:O,J ai.ie,, in·: the.•, moo'f;l;,g;~ro~np:, · ~,µ.~d,.\ne.s$,., Tlte· Hpu,!:i,~g, :tlinanoe, .. J¥g:e.n¢y/.,. 

· dr,i:~i~~ n;w,t, ~~!Li~P:itll ~~1,1,~gf'rfs>c fiP;it'/ am,'l; g~q,~~~~:s;., TlJ'i;@,i on,J:~;; t1n,;~an9e.fir wlie.r,e, we., se.l;eq;:t, manag,e.r,s,,,_. 

f .s1; wJ\~t \(fly 1}~¥,e.:i• ri,e.!'(!Ay,,epJ t,Jt~ s~:p:rr::;.pi.rL?ng,\' l:},QJt~4'i <¥nd~. ~~" b~come th~, spoqspr;ing,: b9.~i:tdi,. a,-ndi 

.~1:t~:t.1; .n·~;\Si,, 1if!.lil,Pl.1=.'1~0.:" ni.a,,iY;iqe)i a;t)o:µ,:p, t'.~\~!3•• t;i,ij,ti;~;ia,~ :rm~ th~,\ en:b:i;r;~Jl911td:-'.Cll~ip,. Cr;foo, wa~- n:qt; 

·!>~l~e,a,jl;~qt l?Mp>4~~,. W~;, q;ijRFiOM,edt t}if.l~IW~ ~e,v, :q;eµ,l:i,El;W-i tih~•iw~ r.ecQ;i:-\d.'$:, o:,:;, tr;ac,~. ~e.qo:i:d:;;, bu.:t.,; we,, 

(;l.o;~ n,p.1,"t::, fl~.liEl1C:'tliit tll:j:l='\!Il:•;, 

A.!§~FJ:.~~P-¥'~,1. F;¼l,i,t',j)jtl~I~fP'1:,1 T-lti:ei a,;b,1l c.on~i,;t,.io:n;j;ng!; chaz'cg,~:,., M,lI; •.. Ch:i,egpa; --. 

~},14.½- ,,OJl.; <\\ J'\l~'i!+Pl:!'h., 11r · 1:i~.11:ttiy,e, -,,..,, i:!:l1 tl\'sritl: -,,-,. 

l. 

l>'!&'h qm1:~:R-~-~ Ii q,ppft: k:ng,w,, w~:f1i;J:;i. t;h,a.. 4(ql!;l~i;;f a\U<i/:Q:n!J. is, .. 
ll/S:RffliE(¥'ffl¥~/i ELO~~!r;(]():~',[',©,:,, q~~:-., . :DiS!~- t;'ha\tii; a,1 H:oµs.d.jngJ FliiI!iallC.e, A:ge,;[lC.Yf P,Q.1:'i;c:y;;?, 

~{'" C.ij\I\Etf;~A'i/:-t T~at,i.: ifl:l1; aw, 9~;1:\';t9:q;~,l!; ~'aiP11p,e? and.¥,, o~yioui:;,1:;y:,,·· L6 YPUt hq;v-e,s:an;. 
·i ,. . 

a~+t Q~}'l9iP.i~i!;,qne,11J;,,/ tih@~!e,,,• i§t 1'1@.:l!;e;i Ei:,Ji~q,t,,il:;;~¢¢;t;y{i ~~-~w C.0!}'!:\;W,Uedi:,,, s;q .. t;hey; ch.a,'(llig_,~; f,0:t;'i th-~: .• 

'Rli.~.;'\,{-st 41,, g$,i!~J,~::JZp;(l\ s;;t,Jl,:t)El,m~.n:t;;:.;i I~ c:'l,'.qn("'ti;, ~'TT-liilJ?,+ t;,ijg;, s~e;~;fi;i;p;S;, o.n:,, tr.q . .Ls,, g.a~.;t.,i;QuJ;:a;r. OP,l:h 

~ijjpJ3,;,l-}~!P'fY~tJJ, E).Q:Qm.lJ;N~,Cl:; Olffl:Wf•.. El','W.tP.', i;:p.:, t;}!e; w1;n.tie;p-i? 

I\'.1!3(.,, ~fli['.;E}.,ij~:1\,1:,, .It qpp,."1¾, ~®~;;;, It!~¥,~~ :i:,t~ .i:Sl; ay;,e.~ag~c..d, ~µti:~.: I/i;We•, I, s,ay~,, I;. 

c;~,1~ J:!\eo~ll?.~~ii ti¢·: tih~1, ,ij:l';)~q,4,;s~,, dg;li:ll.?t.~ amq.µIl.11},;._ n o.!l:QI: J)\eS1i):?pn.l¾;, tiQ., th\iil.,. g:91,:i;;ey-f o::& cha;r:;g;i.ngi 

e.~~i1it, fi~:t:'f a;,i;~: q~;AA~1:ti,1!i-\9,n4:n4i,,_ .~;i::,1,94,;._. 

1\!p~;.l;i~Ji),'l~h F;,Q;W;I'.~~~p::,. . Q9,pili):!IJ Lt h'f!,Y,~;· s;~e~ tY.:i~Jk o£i' o.o.nµn.en.t,. f;qr;wa~q.¢_d1 t;.,Oi 

~he1• €~mmi:tti1~,ei?1t·· ·•,t, ;!~. ;. ?ii•·:··, ,:,:::·:~=~~,~'4:'i~t-:.~==z 
],,, qf~, h~V~i ci-.i!: q,9,µ.]?.f].;~i 0;:ff qt,~,E:,'.z;; ~)):i.,;i.-p,.gr!'.;,,b;~~-! . ~M1'1:l>~~-W~Yfri,,., qµg;( s,~il,i'acj,e,s, ~.,.;,. SQme~.4¥:; Iliad~; 

tJ:j'~,- f!i:!:\;~'li~W~~;l!\i tr!:).~\!¾ b~~- &.\tr9'1~~;: El,~;,$;!, O;J4p 5,p.@.'.~~-:i;~:,;1i,•, 'l'h'.Ef New., J.er·sey? 'Hw.sd:ng·· R{ruanQ:e 

2=~:;~~~=~.:~:F:.:=::=:::~~~ 
l\i m•,4,t,,:,l:i,t/ aiJ,i;s:~> ijP~~x <z,Jili~;. tp, ~~ q;ilJ)JJ.1!4;\;;~~t;.,r aR,x:li L1',m:, s;u1re1: YP.li!1 mµ;s,t; b,ee aw¥'.e,,., 

B:1\:9-tt Wi~.;,li!;,:ii,W~i a,,. v::e11'?f.? d~,J.itg~,!;.1,$,i\fJ!r ~~:q.4,i.G!Tf,!,. C!;l':i.\t,.iz;liln'l;J/' Rr<ll';j&.c:r&', OYE~,;i;t C>!fl.¥.> W~ll:i-:u<t $t;:r,e.e:tc. Wih,;i;q{r,. 

#~ ~~µ'i: l:@¥,~jB!,rti, s,~~il:.\!f, i;~,,. }i!i?'Jil.\; Q,Jif!!;~;l:.c,· 'Q.~,:. ~~, i,~.,,. ]; i±;g;li,~ 1.t;: i.sr al'l.r Q'41:l:,•s:.j;,,an~tli,n,9:; -, '." it;'. j;_s;; 

©J!~'·' (ll .. :fi( 0,4~ · Q:W,#.i~;l<;,q,,Jil~\iMt B,rJ~,Ji:e;c:;;t;~~,. · (().$1' e.,o.~~s,~;;,,. w~, n~Ye,I\; h~.il.':_ ~R'·o/µiP:, spro\?<, q;ii,t imii:. g,<r:>.cl9:t 
t2l,it;i\lit11JH•,. wp,,dil?•· 

AS,:E;i!i}~ilj!'J;:.)'.:fl!il},N.t,J E\0l~(r{l!!l.t~T.q,;... I</p1;1; I{l).,. Y;~-lil,; f~91J!1 th:g.,. h,,i.g~~~\t,': Ij<<,.Q,fi,t,qm,; t,ha,t.s i,t: 

· $i;;\ at v~;Y,i;' g@~.~W Ii!,i!ijp.;j~<i;:iti:- .. M.i,~f-- I; i.'l,(S~' :i'1P#" a~~,t~i1 qµ:es,:td::,q.m.:J.'. 



MR. CHIEPPA: Sure. 

ASSEMBLYMAN FORTUNATO: I understand the HFA had approved this increase 

before the thirty-dcl-y limit. Do you know anything about that? 

MR. CHIEPPA: • There again, I will beg that off to oU:r Director of 

Management to respond, because I .do not get involved with all of those things. But, 

we'll have an anl:lwer for you. ri~ht here today. 

ASSEMBLYMAN FORTUNATO: How about the fact that has been brought up 

that there has not been any communication between HFA and the tenants?· I can appre-:­

ciate the fact that you might visit each project from time to time, but what about -­

see, I believe in communication as' a legislator, as a representative of the people, 

and I think that sornetin;ies in the bureaucracy there is a breakdown in that communica­

tion, and that is when problems arise. That is sometimes why problems get beyond a 

minor scale, and become full-scale problems. I would hope that communic.ation between 

any tenants' organization, or the tenants as a whole, and your body, your Agency, can 

become greater~ There are instances of no communication with your Agency. I, as a 

legislator, know the problems that I experience with your Agency, so I can imagine 

what John Q. Public goes through. This is no reflection on you, or anybody else who 

.· is here representing yom;: Agency, but your Agency does have some problems. I know. 

Now, I try to get through to people who are above you, and can '.t get through to them -•· 

the decision makers, the. so-called policy makers -- I can't get through to those peopl¢. 

So, I can imagine what the average person, the frustration the average person experi- ' 

ences, and I sympathize with them and am sensitive to them. But, your Agency, as with 

most bureaucratic agencies, ·has become insensitive. It is not responsible to anyone, 

nor reporting to anyone, and that is why problems arise, and that is why problems get 

out of hand. 

So, I would hope that if anything develops out of today tha:t you can. 

take back to your Agency, to your immediate superiors, whoever they are, it is that 

they have got to become more responsive, more communiccl-tive ~·-. not only with legisla-:­

tors, but with the public, who I think they have got to be responsible to. But, if 

you are not responsible .to me as a legislator -'-- if you are not responsive to me as 
' ' 

a legislator '--'· responsible and responsive; T can appreciate what these people are 

.experiencing and would tend to believe the frustratioi:is they are experiencing.· So, 

before we go on to anything else, I think it i;s important that you understand where 

I'm corning from, because I have been a legislator now for a period in which I have 

attained a position of sen;i.ority in the Legislature, and can see problems, not as a 

rookie, can see problems not as a freshrna,n legislator, but I have experienc::ed them · 

now for a few years, and this is not something that's new. Now, again, this is no 

reflection. on you; you happen to have,· agreed, a good reputation for one who does 

his job, but your Agency does have some flaws, and some real problems. 

So, if you Could take that bg.ck to your people, and let ·them j{now that. 

we are going to be in touch with them to start·to go over some policies, I would 

appreciate that. 

MR. CHIEPPA: I will not only be glad to do that, I also welcome it:,, 

and I will be calling you maybe from time to time for your help. I can understand 

the frustrations of lack of commun,ications, because I myself, as a taxpayer, deal 

with public agencies on my own personal level, and I know what th.at situation is. 

That is why I feel .very respon.9ib:\-e to respon,d to people. You k9ow, .'r don't know 

specifically what problems, you have had wl,en ·qeal:[.ng with HFA· -- . there are not too 

many people thg.t are beyond We have an ~xecutive Director who is my superior, 
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l:lu't: qtpe,r, than p,i.mi I gop '· t ~ngw . wJ;:iq €!.J;§@ yo\J wq;µJ,d; t:ry. t-o gqntact, Ifl t!:\e P?;S.t- s,i~ 

::~:h:o!~t ~::9.:e::a: :::::::;gJet::.,:'.i½ta:~ve /::9:a:h:t ~!::0
:::~ ::v:r m::~~:d o;e fa.ct, 

WMre YO\Ji !1€,l'fe.r g:9'\to Jt :i:'espgn,i;;e,. 9:i; Wa,~Qe,, .@:Jc a!'\:,f~O.@Y else, i;,9 l qan on,ly spea:k' :I/or 
my.self, H shefe mm i=lllf qe,fici.encf~f;l Jn CQWTTl\¾!'\Jg~q9m,,, + wqµlq hqpe that someµqd,y 
te,rl-$ me a~,gµ,,t; ;i,t, l:lec@§e :I; thi.n)5, ffi¥'••§taH ~!1.QW:§ that tMt is one of the things . ' 
~het I get P.\!g~ed P"Q9ll.t ~hen plc!Pi;>Je ~~i!t pg§pgn.~, · ln :t;a.gt, r spenq ha'l,:f my +ife 
Wf-HiiM J,e,ttg:i;s a.lid ffi?!~:i..ng t€lle.PhP•h€:l ¢;Hi.h I ~nciw a. rmmt~r 9:I; 1Elgi$ li:'\tOq, anq :i;: 

thin.~ H yqµ meet i=l,!'\Y 9;f ~hem in t.}1~ h~i+s ~n.g YP1;\Pi,H1 disr;nrns. :it-,, :i: th.j.ri; th\ilY wHl 
tell yoµ that J ·gl\l r~spone:ivEl tq the111Z> +her:1? a~a.in, I i:\m \'.leiili.\-~g ~ith myself BEi~son-
Zl.++.Y, ~o,, W$ wU.l ce.r-t:i:'\i.-nly !l.:ring tJ:i~ii !Jll?§~cl.ge 9Zl.C~ 1. al'l,!;l,' I w:i,H pe loolcing; :\\:i:rwara 
t<? 9offi!ll\mic;gt,;tng wHh ¥9JJ for sgme, i:i,S§i~t:gp,ge,-, M 9; matte,+ gf fiec:.L 90 q,at 10µ Jq~ow, 
an,q :i;: am S1J.lf@ :ygq do Jqi,ow, )?µt: for th~ PEJ.'l'l@Ht q.f qt}"lgrs who qpn'ti l iiJ.!Jl woi::-~:i,pg wit,h 
mY Qwn st:aH t:9 ;re,yglllp gJJ,q r;e,v:i,s@ the. e,nt,i:P@ 1=,t,.i:1,'t;µt:e,§ :for thl;l w:n,H,.irisi li';\.Pi:lcn«:.l;l Me,ricy,, 
J;i,gc;:1:1µse, W(;l @J=~ owt: of r@S@,H'P!:lS tg gq ~ny !iJ,qµ§i!U, 'i'ne, :\Htst thing th?J,t pe,op+e, t:al.t 

l:lbcn1t is cµr,t;gUme,nt:, w~u 1 ic\S Qppo~~~ ~g, @wrta.iUng J)+mp,i;ill\S, I looJc tq find fe,~ ,' 

SCJ\Jf9.ElS !:jQ tqqt we, \;;,:),fl qqn,t:i,l'lge, prqg:i:aJ(\S ,. +t; is p,q'!; i:l,l'l ~i:l9Y t:a$lc., I me,an, .j.j;' S e,asy 
t:q <:::wt, qµ,t:( gµt:( pµ"t: tl'll? thing t:g qg is l';Q fln& Wi:1,YS wrie,;i;e, YO\'\ can q,Q things~ ang we 
a're, i.n t:1\e, PJ'09.@ss gf doimJ tJ~et, :i;.~~.g.9:!,ng M 1,qpJc :fg:irwar,rl to ygµ, 'fl.nd otr@rn -i- 11 
tlw tegj,13.latwre I t:\!) +QO~ q;e,,r thl :r~~~mm@ri\?!aH9ns we, <'\+@ going t,q mal,(l;l fQ+ :Le,sr-i-sl.ative 
qn,apg.e,s, §,Q we, Ci:ill J.?,e,~::0,m@ H~~:\J:/l@, R(<:rf:\t 11.gw, t1'w st.cl.ti.rt:1= many res,t.r:i.9ts -µs, fro!Jl 
a,9.tn9; a +Qt- qJ tn.t1rn!:l, We, c:g.n Pn+y d,q mJJHi,,.f'c!!Jltl,y h,oµs,.:i,ng, ,:1,s g. !Jlc;l tte'I;" of tact, a.IJ.d 

W@ W9,!'\t t,g a,g g, +Pt qf othe,r thin9.'e' 
Mie;'!i;M$+/¥MAN Ji'(;):R.'f!JNA,WQ; <+ W~1l1~ hPP!? that tt\.!;! Ag1=n9y anq th€) "!",,.~g;is,li:ltµpe 

wHJ WQlf'K h<J,11.d in h,e,n4 i,11 <1:1;~v;1=J.p~i\'1.g m~PEl bEl~t1?l@, mor@ se,ns-i-tiye, more hume,nistiG 
s,.t;e,t:1Jt1=e, s,p, tlnRct w:1= 9an respond tf? 5-@Nlc! !'lEl@cii§ thR1t, .YOµ ~now, o.qn':t );)r1=ctk down to 
'!'.":!,gig s.tii!.tµ,te,$, 

·tf 
MR>, OHI.Ef!?A: Al:?1:rni:J,qt@l,}', th;;rt;' s, whq,t W!;! rH~~!Zl, 

M8!ilr1'¥l~'i'MAN lfQR'l;'QN!\.!':PQ,; '!: i;l;P)?f?¢icl.t!i! yqJJ PEliflg h!=!re, 
Ji !It~, Qttl!iJffA; Ok9:Y,, 

ASS!il,.t.1~:1:t(MA.N .fOS1'P'f/A'I,!Q; ,1\..j;:@ :t;Jiern any q.th@.r s,pe,qkern? :p.j.q $0IT)E!QJ}El .tm)lj_,,,-
(;'.h,Je,ppg., qJg. yg,µ indi,c<'l:t,e g.p.Qµt t;hc!.t tM-i-~ty.,,~lay p1=p.j..og Wl,Vf 

MR,. GP!?ANO; '.E Ci=l,h g.rj;,wJt tltc!t, 

AN'rtl@TN.¥ 
~E!;p.@ in t.:tri?•i.~ 

••.• ' ., •. ,·:<, 

M~, ,GM1!ll!?J?A: Mr·•·.O' ... ·.··.·k,·.,··c.a •..• _; .. ·.·• .. u·~ .. ••.,·-.··•P·••····.·· •. a .. ••.·.•·.••1:1 .. oA{···s··.1,:5s ... ·.· ... ·.··•.·t•.·.·.·.•·.!.·.·.0 ... ,· ... '.·.,ee .. -.· .... "'.'._ .. ·.•··.o.•.,-.·.f.· ... •a' .. ,·.••ol•.•.·.•···.·~l.·.•·,•. :P a:P¢.Q:411ten,t§ who :Pevtew,1;, ):n;i4.g@:j::$, 
,g1 JJ f A t9' ~;,, . " · "'"" "" . . l;tJll'):itl'lte ¢lo }Jg.ye tMrtr i:la:yi. t.g 

Whe hRiFt¥"'·~ay ,cp.lJJ!llen..t p.er io.q i:n 
tti.ir;, :t,n..s:tc;1:i,.1P@ w,e :r.eqe:!,ve,c;l a q,q,µp'Le of lettere 

~µi!'.'.\-'P;ff :!:!Mt !/l.f;!,'!;'~q~, ;W.hiq:J;i w,r w~ l!);av:e. Ti!i).e, .g:l:t§+li10,9f;l qf na:rqh ;23,., 
a:ff,?P•a'FeP.tJY ~;J;§., fqcp\e'r;, J$!:tt~:r; . W:!1li!! .q.a:t@O. :M/;!f,q:11. ;w, l;>!li: He w,ai;, n..91:: §i;c;ll!'IJ?,ec:!. 

l3,,rit,1;>, p~;i;, '~a::i,!l ;r,pprw ,1;;1nti ii. tlil~ · a:J1fE;l't''Ic\Q9~ \,~f W;a~~~ ,2 3 :W,e at the Ageacy did m0t know that ... . . . . . .. . ........ , ':,:;;yi,,(:,'.i' ; .. 1,. "· <,.: •.">. ···••··, · • e:.:i, x:•'. .: .. ,,.,. !, 1' 

~~.i,i;;. lett:ei 'Wt:!,;§ e•Y::ecD iri.,,J:iq,µ,$~ ~;r.~iti/ )!;g:tte,r !.);a:@ .a}r.¢.a,4:y· ;J:;ieen fpr,wg:r;o.,e,qi t,o ~,w,p ,. wi:t;J1 
f!r~,e ip:t::'@V'i•<lli;t;§ teiJi;te;ps, §y:Pmltte4, · ''' : y· J 

W;e :r;evi@weg: •cye.r J•i;!lt~~ i;:"iR:@;,~.e rrJ9:r; •t.q ~p1w:Pvl~-~ tt.e rlc!r:itaJ f,n,,c:r;e,ite,e. 

£¢:i:~g, AP· c,0'11ita:ct wii.i!r!h If@® 1;1ft:r ·.~ ... ·.j.~.·.hh ...• :•·.·.•.·~a .. • .. •.'.·.·.•.t· .. ·.·.•,• .. ·.·,·~ .. ·.'.•··,·.··;,·.··e·.; ... •· ... -.·.•.·.·.:, •. ':'·; .. ' .. e.·.·t· .. • ... ·•.·.·. ii!,~;G.~0.,eq ;s!il;c;;l!;. l\>eGcl/\lS;e qf th,e ,d,Eci;ta.j.'): of 4,@F 
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ASSEMBLYMAN FORTUNATO: I appreciate that, and I commend you for -­

I commend the Agency for rescinding the increase. But, wha.t about allowing the 

increase before the·thirty-day period? 

MR. CUPANO: we did not allow the rent increase before the thirty'-day 

period.· We did not grant final approval uritil March 31, which was after the thirty­

day perio<{. 

ASSEMBLYMAN FORTUNATO: What about the initial letter? Wasn't it a 

mistake -- and please correct me -- but, it,.had been indicated· by some people that 

the letter had been received before the thirty-day period -- had been postmarked, 

had been written, had been approved 

MR; CUPANO: Mrs. Foote's letter? 

ASSEMBLYMAN FORTUNATO: No, .the Agency letter -,- the rent increase 

letter. 

MR. CUPANO: No, our final approval letter, which I have here, to 

Crico Management, was dated March 31, approving the rental increase. This was the 

letter which was eventually rescinded pending the meeting., but we did not approve 

any rent increase until after the thirty-day comment period. 

ASSEMBLYMAN FORTUNATO: Okay, thank you. 

MR. CUPANO: You're welcome. 

ASSEMBLYMAN FORTUNATO: Is there anybody else who has any conunent? 

Yes, please step forward. · Your name, please? 

S A R A Co RUM: Sara Corum. I am a tenant at 50 Greenwood Avenue. We have 

covered all the things I had in mind, all the things that were discussed, back and 

forward, and so forth,· arid I feel it is a positive step we're·taking with reference 

to all.tenants in the State of New Jersey, because ,it seems that we need -- There is 

a drastic housing shortage, and we do need a place to live, but I can't understand 

how we are going to survive with the rate of rent that we have to pay. 

I'm not blaming anybody, but I feel that if we are going to pay this 

kind of rerit · , and I have already had a talk with Reverend Druid. He knows how I feel 

about him and his attitude, and I feel that if he cannot change his attitude, if he 

is going to talk to us as i:f .we didn't exist, or talk to us as if we didn't under­

stand, that we. have no feelings, then something should be done about this. He-has 

to change his attitude.. I feel we can be more receptive to whatevei;:- changes are made,. 

if they ai;:-e . made· in a manner that lets us know that somebody cares and that i,omebody 

has some kind of feeling for us and our problems. But, when you bulldoze over m:e and 
. ' . 8 . . 

treat me as if I ha.ve a half a grain of brain, then ;r absolutely resent it, and I. feel 

that if I bring. -- I have already talked to Reverend Druid about it.. I am"bringing it 

to all these people here, bec_ause maybe my word will carry some weighL 

I remember$peaking before the union Gardens Board and asking them to 

please make sure that the other project, Erie Lackawanna,was up to par, and that they 

w:ould profit by the mistakes ·.they made at Gree.nwood Avenue. I asked, and I. hope 

Reverend Carter recalls the fact -- I asked.him to check with the other director, to 

watch him carefully, and now I feel that we are paying for the mistakes, or_whatever 

· it is, that he did which were illegal -- whatever. But, we're paying this·drastic 

amount of rent because the rent was not instituted each year so that by now our rate 

would have grad,ually been worked up to where it is. Thip way we could have made 

preparations to accept it or to move, or to do whatever we had to do. But, when it 

is slapped on you at a big rate like this, you feel ,like you are being annihilated, 

and then when you have a pei;:-son ti;llk to you likeyou~re $tupid, and they use that 
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