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seem desirable,

- It would appéaf that the restoration of certain positions .=

eliminated in a previous reorganization - an Asslstant Division

Flrewarden in Division_"A“ and,Staff Section Firewardens in

Divisions "B" and "C% would increase overall éfficiency.

- Bquipment

- The State Firewarden has wade out a convineing case for

acquiring oertain new equi@ment to replace an@'augm@nt existing>  7 

trucks, tractors, tank trailersg”hose and similar items. This
Commission is not prepared to pass on the merits of each item
whose acquisition is proposed. It would S@ém wise, however,

to maintain an adequate pool of.efféctive equipment at all
times, This equipment should he ma@med with ?@rsonnel that,iA
would be immediately avallable to answer call and not by persons
employed many miles from the garage where equipment 1s kept. |
Thé failure of one truck or shortage of hose on one occasion
may result in substantial forest_fire,lbsses with a cost far

in excess of the cost of adequate @quipmentq It also appears

‘that_the pres&nﬁ policy,of_the‘Purchasing,Department with re-

spect to {ire truck replacement is not reallistic in view of

the rougher use to which,firefightingvequipmenb 1s”nacessarily

subjected."The Commissionvhas also received evidence that on

certain occaslons the lack of flexlible financial arrangementé

hasvcaused trucks and cher eQuipment to be tied up forva sub-
stantial period for minor causes, because local mechanics can-
not berutilized or a simple part cannot be purchased from a

nearby source, Also gasoline ﬁurchases should not be limited



»

v -




-5

i‘tO-a brand.available_only-through the purohasing department.i7
On.occasion this brand‘has not heen.aVailablefinVanfemergenoyi
iii_-"; “iﬂ; _ » ah v PR

~ : One obvious‘teehniquelOf forest fire'prerention_is'to'pub-';{
lioize the costs and oonsequenoes of fires, As‘established'by‘ |

the 1950 Area and Cost Study, the objective for basic proteotion _}'

| is to 1imit forest fires to 5% of protected land burned annually. i

In the 19#9-53 period the average annual burn in this state was
57% and in 1954 was 1.66% whioh indicates that the obJeotive
has not yet been reached. Translated into acres, 'these figure-
- mean that in the seven year period 1938-1944 an average of

30, 205 aeres ‘were burned annually. In 1945-53 the annual burned

' acreage dropped to 14 793 acres, but in 1954 rose to 37,982

acres. In determinina the eause of forest fires for the period_p:

| 1945-1954 it has ‘been found that smokers aceounted for 57%,

"debris burners l@%,,railroads l%%, incendiarists 9%, miscellaneous
| % and oampers 1%, Any inorease in the already substantial
‘publicity given forest fire prevention would seem time and

money well spent. The one serious deficienoy in the present

| Publicity program is the failure to make extensive use of the fjf”
'jproadside sign method of warning, aimed prinoipally at motorists:”:
and picnioers. A substantial ‘number of warning signs should ber;>

placed on all New Jersey highways as soon as. possible._ Further;fi

77' it would appear that the existing law prohibiting the throwing

“'Vof cigarettes and other articles from moving or standing auto~u; |
'::‘mobiles should be more rigidly enforced. ' » ‘ '

" One method of forest fire prevention that has not received :?






i'efull acceptance by the Forest Fire Service is that of “pre- |

S scribed burning," which essentially is a system of planned andiz:

supervised burning throughout the winter months of strips in '

71 wooded areas in order to thwart the spread of fires that mightl .
”originate in these areas in the future. Any plan envisaging |
(a regular policy of prescribed burning for the future Jmust

_-recognize that the great majority of fire fighters have agreed‘ff‘
,osto fight actual fires as they ocour. Prescribed burning mightﬁ,f!
.. become the principal function of special crews working under
iprofessional foresters. ;5 R | o B "
The Commission recommendsvthat whenever possible the forms:- 1
l:”used by the Forest Fire Service such as in issuing burning
L permits, summons to violators of the fire laws, and reports to h‘

3 fhigher headquarters be simplified

" Detection and Firefs ghting |
'jv The recommendations made under the heading "Organization “.
:'*and those under "Personnel" and "Equipment" are also relevant !
o here;‘ The Commission wishes to praise the way in which the ,}i
fireitowers are mannedgthroughout the State.‘ A subject worth& a
"tof:investigation by the Service is the emtent to which rented
TVAOr'leased small aircraft might providevspotting.assistance f“':
iduring,certain_seasons,gboth for detecting new:fires; and :
:ffevaluating‘eX1sting fires;' On. the whole 1t would appear that
o’the techniques used by the Forest Fire Service are modern in _,_';
'coneeption and are used with skill and energy. Some defioienoies
have been brought to the attention of the Commission and deserve

i_brief comment.' In some cases geographic and district bcundaries
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have at least initially thwarted the prompt marshaling of all

1ava11able manp6wer. In certain'instanoes ‘there has been some

*., oonfusion concerning the power of the district warden to take

- necessary actien without first consulting his superiors. Sinoe"
time is frequently a critical factor, it would seem that some
:clarificatlon of powere is needed. Occasionally there has

- been some diffieulty in recruiting a sufficient number of

' volunteers. Inereased oompensation as reoommended above would ”
be of some help here, but would not provide a full answer.vjf'
"Further study 1s needed of the. causes of small fires that grow
1nto large fires.> Only .157 of the fires are over 1000 aores
in size, Yet these fires aceount for Log of the total aoreage
burned., Onlyvl.h% ofethe fires are,over 100 acres in size, |
’yet'aoeount_for 63%_of_the‘aereage'Burned. Studiee that would'»‘
lead to Amproved teohniques in gauging the Seriousness of fires
and facilitating the rapid dispatch of the requisite equipment

‘and personnel would ovviously amply repay the time and money

. employed in meking them.

‘These suggestions, along with those pertaining to equip- |
ment and personnel, stated above, are proposed in a helpful
rather than oritical spirit., The Forest Fire Servioe provides
an excellent nervioe at a moderate oost to the State's tax-
vpayers. . The leaders and members of this organization fully
 »;reoogn1ze that certain 1mprovements can be made, The report .
| fiof this Commiseion is 1ntended to ‘highlight certain budgetary

f needs ‘and administrative changes that will help this fine '

-.f'organization perform 1ts funetion of preventing and fighting

"forest fires with even greater effectiveness.
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Respéctfully submitted,

Senator Albert McCay ' o
‘Assemblyman C, Willlam Haines
Senator Richard ‘R. Stout
Senator W. Howard Sharp
Assemblyman Elden Mills
Senator John A, Waddington
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