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Introduction 

The New Jersey Council for Young Children received a grant from the Administration for Children and 

Families to implement a three year plan to improve the state’s coordination and quality of programs and 

services for infants, toddlers, and young children from birth to age eight. New Jersey is receiving $1.7 

million for the work of the Council. The Governor-designated Council is authorized by the Improving 

Head Start for School Readiness Act of 2007, and held its first meeting in February of 2010. 

The 25-member Council is in the Department of Education, and represents all state agencies with 

oversight of programs for families and children from birth to age eight, including the Departments of 

Education, Human Services, Health and Senior Services, Labor and Workforce and Children and Families. 

Head Start agencies and organizations, advocacy groups, child care organizations, school districts, 

universities and foundations are also represented. 

With the federal funds, the Council will: 

•  Develop a coordinated system of early childhood programs and services statewide with a data 

information sharing system that meets the early care and education needs of infants, young 

children and their families throughout the state, from birth through age eight. 

•  Identify and improve services for infants, young children and families by coordinating outreach 

efforts across state agencies, school districts and community and faith-based organizations, 

including, but not limited to, underserved populations. 

•  Develop a coherent set of early learning and development and program standards that address 

all areas of development for ages birth through eight that lead to positive outcomes for infants, 

young children and their families. 

•  Strengthen the preparation and ongoing professional development of all early education and 

care professionals to optimize their positive impact on the development and learning of young 

children, ages birth through eight. 

•  Identify and plan a system of comprehensive, aligned program quality improvement processes 

for early care and education from birth through age eight, including a tiered Quality Rating 

Improvement System. 

•  Provide information to help the public recognize the value of early care and education for the 

well-being of infants and children ages birth through eight and for the state as a whole. 

Members are appointed for three-year terms (except for some first appointments), and vacancies are 

filled by gubernatorial appointment.  There are currently three vacant slots with appointments under 

review.  The Council is chaired by Dr. Ellen Wolock, Administrator of the New Jersey Department of 

Education’s Division of Early Childhood Education.   
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Purpose of Report 

The purpose of the New Jersey Council for Young Children’s end-of-year report is three fold:  

 First, to describe the work of the Council for year one;  
 

 Second, to discuss the Council’s role in the Race to the Top Early Challenge funding opportunity; 
and 
 

 Third, to provide an account of grant expenditures for year one and anticipated expenditures for 
years two and three. 
 

Committee Reports 

Council committee chairs prepared reports that summed up the progress of each committee’s efforts 

around coordinated data systems, infant/toddler learning and program standards, workforce 

development, a statewide Quality Rating and Improvement System, outreach to under-served and at 

risk families, and public communication, in accordance with the year-one timeline.  These reports are 

posted on the Council website and were discussed at the public hearing meeting on June 3, 2011, by the 

public.  Written testimony from that hearing has also been posted on the Council’s website, along with 

the year-two timeline (see Appendix A). 

Coordinated Information Systems, Development and Use, including Needs Assessment Committee 

Report 

Context: 

The development of a well-functioning and interconnected early childhood data system is essential to 

the delivery of effective services. The New Jersey Council for Young Children views the development of 

data systems as essential to all other work to build and support a comprehensive early childhood 

information system. Comprised of stakeholders from across the state, the Council’s data committee 

works to facilitate the development of a comprehensive, statewide data system that reveals 

opportunities to more effectively provide services to, and more efficiently monitor services for, New 

Jersey families. 

Background: 

Current data systems clearly indicate categories of children who are not receiving adequate health care, 

mental health services, nutritious food, early intervention and/or early learning services.  However, gaps 

in data about children, the workforce, and programs were reported in virtually every one of the 

functional reviews conducted by the Council over the past year. In addition, challenges including barriers 

to data sharing and data availability (including timeliness) were reported. There is strong cross-

committee agreement that a focus on data challenges is one of the top priorities for the coming years 

and that it must be addressed as a cross-cutting infrastructure issue. Establishing this infrastructure is 

critical to getting families services at the earliest point in time. 
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The Council has three connected priorities related to a coordinated data system.  

Priority 1: Mapping data 

The first priority is mapping the data available from relevant state agencies and determining how it can 

be accessed and used for systemic analyses, strategic planning, service improvement and public 

accountability. Real and perceived barriers to data sharing and release posed by the Health Insurance 

Portability Accountability Act (HIPAA) and Family Educational Rights and Privacy Act (FERPA) need to be 

addressed.  

Priority 2: Linking or establishing child identifiers 

The second priority is exploring how to secure the assignment of a unique child identifier at birth, or 

how to otherwise link existing child identifiers.  

Priority 3: Matching data sets 

The third priority is exploring, as an interim measure, how to design a proper, timely and regular process 

of matching data sets on vulnerable children and families (and the services that support them) across 

state agencies and extant data systems. This includes developing a plan to track vulnerable infants and 

children longitudinally to inform the Council about service needs at critical developmental junctures. 

Activities: 

In order to effectively meet these priorities, the data committee has developed a Memorandum of 

Understanding (MOU) with the National Institute for Early Education Research (NIEER) at Rutgers 

University (see Appendix C).  The data work conducted by NIEER will help to address the three priorities 

described above, as well as additional priorities identified by other committees within the Council.  

These additional priorities include: 

 Collecting and analyzing data on the availability and quality of early childhood educator and 
provider preparation programs; 

 Assessing the quality of infant/toddler care; and 

 Assisting in the identification of underserved populations, and the evaluation of recruitment 
methods.   

 
Specific work tasks for each are described below. 
 
Task 1: Conduct research and develop recommendations for a coordinated statewide early childhood 

data system. 

1. Survey states to identify best examples of early childhood data systems and data sharing. 
2. Collect and review information on what data sharing currently takes place in New Jersey. 
3. Make recommendations for data sharing, including the use of unique child identifiers. 
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Task 2: Assist in data collection and analysis of professional development and early childhood 

preparation programs in institutions of higher education. 

1. Facilitate a statewide meeting on professional development and the preparation of the early 
childhood workforce (ages 0-8). 

a. In consultation with the chair of the Council and sub-committee co-chairs, plan the 
statewide meeting. This will include developing the agenda, goals, and desired 
outcomes of the meeting as well as identifying who should attend. 

b. Facilitate the statewide meeting. 
c. Synthesize key discussion points from the statewide meeting and make 

recommendations for mapping and assessment tasks. 
 
2. Mapping the professional development opportunities and preparation programs for the 

early childhood workforce in New Jersey. 
a. In consultation with the chair of the Council and sub-committee co-chairs, devise a 

data collection plan. 
b. Conduct document review and interviews with key personnel (where necessary) to 

identify what kinds of preparation opportunities leading to a credential are available 
for assistant teachers, teachers, and leaders in early childhood. 

c. Conduct document review of available professional opportunities.  Survey and 
interview key personnel (where necessary) to identify what kinds of professional 
opportunities are available for assistant teachers, teachers, and leaders in early 
childhood. 

d. Analyze data and write a report to identify: where preparation and professional 
development opportunities intersect for the early childhood workforce, effective 
practices in preparation and professional development, and gaps in both systems. 
 

3. Quality assessment of professional preparation programs and professional development 
opportunities for early childhood workforce (ages 0-8) in New Jersey. 

a. In consultation with the chair of the Council and sub-committee co-chairs, devise a 
data collection plan for assessing the quality of professional preparation programs 
and professional development opportunities for the early childhood workforce. 

b. Conduct focus group interviews and surveys with key providers and practitioners 
about quality of professional development and preparation programs. 

c. Analyze data and write a report to identify effective practices and quality issues 
within the current system. 
 

4. Report recommendations to Council. 
a. Write a report that summarizes the key findings of the above mapping and 

assessment exercises and identifies effective practices, gaps in the system and 
makes recommendations for improvement. 

 
Task 3: Assist in analysis of recruitment and outreach systems to target ways to improve engagement 

of underserved, high-need populations. 

1. Conduct a study of the type and efficacy of recruitment and outreach strategies with a focus 
on underserved populations.   
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a. Develop and conduct a survey to assess the populations served and the outreach 
strategies that are used by each agency and program. Identify underserved 
populations. 

b. Evaluate the effectiveness of recruitment and outreach strategies. 
c. Analyze data and write a report that includes recommendations for optimizing 

recruitment and outreach of underserved populations. 
 

Task 4: Begin to identify the nature and quality of early childhood programs with limited or no 

information, including infant and toddler programs. 

1. Design and conduct a study to examine the quality of infant and toddler care in New Jersey.   
a. Consult with experts in the field of infant and toddler care and education to design 

and conduct a study to assess the quality of existing programs in New Jersey. 
b. Design an ongoing needs assessment of services for infants, toddlers and young 

children, birth through age eight, which includes the coordinated data system, 
workforce registry and the Quality Rating Improvement System (QRIS). 

 
The work from this MOU will help the state move toward a functional early childhood information 

system that allows a broad group of stakeholders (from families to practitioners, program directors, 

researchers and policymakers) to have regular, easy access to information for real time case 

management as well as for longitudinal aggregate and subgroup analyses. It will support the state’s 

efforts to seamlessly connect families with the state services for which they are eligible. Second, the 

evolving New Jersey early childhood information system will be interoperable with the New Jersey 

Department of Education’s K-12 State Longitudinal Data System that is now required under federal law. 

Third, this evolving system will satisfy the Improving Head Start for School Readiness Act’s requirement 

for a “unified early childhood system.” Fourth, children will be better served, and resources better 

managed, when data-driven decision-making is the basis for the provision of services. Once completed, 

the research and recommendations produced by NIEER will provide information critical to the Council’s 

goal of establishing a unified statewide data system.  

Next Steps: 

While NIEER’s work is being completed, the data committee has several other key tasks on which to 

focus.  Primarily, the committee will work to map the state regulations from relevant agencies to 

identify references regarding key indicators for Child Care, Early Intervention, Preschool, Preschool 

Special Education, Head Start, and Kindergarten through grade three.  Once compiled, the committee 

will identify any regulations that may conflict from agency to agency. These conflicts will help the 

committee to detect issues that create difficulties for cooperation and collaboration/joint services 

among agencies.  The committee will then be able to make recommendations to the Council for steps to 

remove these conflicts. The process of implementing a statewide data system can be streamlined if 

interagency conflicts are resolved upfront.   

During year 1 of the Council, the members of the Data Committee were: 
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Lakota Kruse, Director, NJ Department of Health and Senior Services 
Joseph Ferraina, Superintendent, Long Branch School District 
Betty Acosta, CFDS Manager, Pathstone Corporation  
Mary Ann Mirko, Executive Director, 4Cs of Passaic County, Inc. 
Bruce Baker, Associate Professor, Graduate School of Education, Rutgers 
Mary Jane Di Paolo, Program Director, Community Child Care Solutions, Inc. 
Karin Garver, Education Specialist, NJ Department of Education 
Ellen Wolock, Council Chair, Department of Education 
 
As the Council moves into its second year, the data committee will strive to round out its membership 

with a more diverse group of state agencies and other stakeholders who can advise on critical issues 

regarding early childhood information systems.  The committee is working to involve representatives 

from the Department of Human Services, the Department of Children and Families, and several early 

childhood research organizations in the state of New Jersey. 

Coordinated and Targeted Outreach Committee Report 
 
Context: 
 
The Coordinated and Targeted Outreach Committee, in collaboration with the other committees of the 

New Jersey Council for Young Children seeks to identify and improve services for infants, young children, 

and families by coordinating outreach efforts across state agencies, school districts and community and 

faith-based organizations including, but not limited to underserved populations.  

Background: 
 
Each State Advisory Council is expected to develop recommendations for increasing overall participation 

of infants and children in existing federal, state, and local early care and education, with a focus on 

outreach to under-represented at risk and special populations.   In New Jersey, little is known about the 

ways to optimize access to services, including which families are not being reached, and which methods 

are most effective.  This committee’s goal is to better coordinate outreach efforts across state agencies, 

school districts and community and faith-based organizations and to identify systems that will ensure 

access.  In 2010, the Council identified objectives that need to be met in order to achieve the 

committee’s goals: 

1. To identify and evaluate outreach strategies for underserved infants and young children; and 
 

2. To identify outreach services and prioritize efforts to reach underserved infants and young 
children. 

 
Activities:  
 
Working closely with the Data Committee, which developed a Memorandum of Understanding (see 

Appendix C) with the Rutgers University, the National Institute for Early Education Research (NIEER), will 

conduct a study of the type and efficacy of recruitment and outreach strategies with a focus on 
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underserved populations.  NIEER will develop and conduct a survey to assess the populations served and 

the outreach strategies that are used by each agency and program. The organization will evaluate the 

effectiveness of recruitment and outreach strategies, analyze the data and write a report that includes 

recommendations for optimizing the recruitment and outreach of underserved populations. 

In addition to working with the Data Committee, the committee members have begun work on their 

tasks and are on track to meet their objectives.  Through research, the committee used a matrix of 

family and child characteristics to identify underserved populations among New Jersey’s children.  For 

the purposes of this study, the committee defined underserved as follows:   

 Families in the following situations: low income, homeless, migrant, immigrant or military.  

 Families with children who are dual language learners, who have special needs or who are under 
protective services. 

 
The committee has reviewed current research to identify best practices for outreach to underserved 

populations.  Further, through a partnership with the Strengthening Families Initiative through Early 

Care and Education, a list has been compiled of major cultures and languages in New Jersey.   Finally, a 

list of stakeholders in the New Jersey early care and education community has been created and will 

continue to be updated as the committee continues it work and receives input from the community.    

 Next Steps:  
 

1. Within the next three months as outlined in the MOU with NIEER, the organization will conduct 
a study of the type and efficacy of recruitment and outreach strategies with a focus on 
underserved populations.  Interviews will be conducted with key stakeholders responsible for 
funding or regulating the targeted services and programs for underserved populations to 
determine strategies and outcomes for outreach to identified populations. 

 
2. Also, within the next three months, as outlined in the MOU with NIEER, the committee will 

review policies from other states to identify best practices for outreach to underserved 
populations.  Using a synthesis of the collective research, the committee will identify a protocol 
and collaborate with intermediary agencies for identifying early childhood programs to explore 
how services are provided to underserved populations.  A cross-section of early childhood 
programs (infant/toddler, early Head Start, Head Start, public and private preschool and 
registered family child care homes) will be selected and interviewed. Common characteristics 
and best practices will be identified for providing outreach services to underserved populations.   
 

3. Finally, these activities will culminate in a draft report by the end of this summer to include 
research and best practices for reaching underserved populations, followed by a final report at 
the end of October to include survey responses from early childhood providers on current 
processes and procedures to reach underserved populations in New Jersey.  The draft report will 
also include recommendations for optimizing recruitment and outreach efforts for early 
childhood services.  The final report will be submitted to the Council and the Governor.  

 
Committee Members (*Chair) 
Tina Foley* 

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 10 
 

Catholic Charities, Diocese of Metuchen 

Lisa Von Pier 
Department of Children and Families 
 
Ted Gooding 
Ocean Inc. 
 
Monica Townsend 
Prevent Child Abuse 
 
Renee Cogan 
Ocean Inc. 
Denise Bouyer 
NJ Inclusive Child Care Project Statewide Parent Advocacy Network 
 
Claudia Merkel-Keller, Ed.D. 
New Jersey State Department of Labor & Workforce Development                                   

Melissa A. Parisi 
Catholic Charities, Diocese of Metuchen 
 
Shari Walker-Hunt 
New Jersey Department of Labor 
 
Brenda O’Shea 
Northwest New Jersey Community Action Program, Inc. 
 
Toni Callas 
Department of Children and Families 
 
Workforce Development Committee Report 
 
Context: 
 
The primary goal of the workforce development committee of the New Jersey Council for Young 

Children is to strengthen the preparation and ongoing professional development of all early care and 

education professionals working with children ages birth through age eight.   

Background: 
 
The workforce in early childhood education is comprised of many differing people and includes those 

working in instructional roles such as teachers, and teaching assistants, those in leadership roles such as 

principals, directors and teacher leadership positions, as well as infrastructure personnel such as 

professional development providers, early intervention personnel and teacher educators. Despite the 

multiple roles associated with the education of young children, most professional development and 

preparation programs are targeted toward instructional staff. However, because of the sector-specific 
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nature of early childhood work, the personnel who get to access to and participate in professional 

development and preparation programs vary. For example, a lead teacher in publicly-funded preschool 

is required to have a Bachelor’s degree, while in a child care program serving the same age group; a 

teacher may only need an Associate’s degree.   

Even if early childhood personnel do access professional preparation and development, the effects of 

this training is mediated by the system itself. The system is characterized by a lack of coordination 

between programs of professional preparation and development. For example, there is a lack of 

articulation between two- and four-year institutions, an absence of common professional development 

definitions and a lack of cross-agency policies for professional development. At the same time, little is 

known or done about the quality of professional preparation and development programs for the early 

childhood workforce. This lack of coordination and quality control results in early childhood personnel 

receiving a patchwork of trainings that often may have little to do with their daily work and may not 

necessarily lead to improvements in practice.  

Activities: 
 
The workforce development committee has engaged in a number of actions to begin to develop a 

coordinated and high-quality system of professional development and preparation for the early 

childhood workforce in the state of New Jersey. These actions include creating a committee with 

representatives (please see list below) from key stakeholder groups to ensure that key issues by sector 

and role in the system are identified and common problems addressed. The committee has also begun 

work on two important tasks. 

Task 1: Mapping of the various professional development and preparation programs 

The first of these is a mapping of the various professional development and preparation programs 

available in the state for instructional, leadership and infrastructure roles. To conduct the mapping work 

the committee has engaged the help of Marcy Whitebook and her team at the Center for the Study of 

Child Care Employment at the University of California, Berkeley through a subcontract with the National 

Institute of Early Education Research (NIEER) (see Appendix C).   Marcy and a member of her team, 

along with the committee chairs led a stakeholder meeting on March 4th (see attached summary) where 

they learned of key issues in the state that impact the workforce across sector and role, and identified 

key variables for data collection. The consultants are now involved in interviewing key informants and 

analyzing documents to develop a report of what professional development and preparation offerings 

are available, where these training opportunities are located and who provides them as well as who is 

accessing these professional development and preparation opportunities. A report with 

recommendations for action is expected by October, 2011. 

Task 2: Conduct a quality assessment 

A second task, which will take place between September 2011 and February 2012, is to engage in 

interviewing participants of programs as well as  professional development providers (e.g. teacher 

educators, resource and referral agency personnel ), about the quality of training opportunities for the 
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workforce. In doing so, the committee seeks to gather information for the first time about how trainings 

build on one another, the types of trainings that contribute to ongoing improvement, and the 

effectiveness of particular models of delivery and those charged with training the workforce.  This 

quality assessment will help to identify where we need to improve in the content, and delivery of 

professional development and preparation programs. 

Next Steps: 
 
Once all the aforementioned data have been collected the committee and Marcy and her team will 

focus on reviewing the current workforce registry in order to assess what improvements are needed to 

develop a statewide system that is inclusive of all sectors and all roles and that provides the data sets 

needed to make informed decisions about ECE workforce development. 

The quality of education young children receive is directly tied to those who teach and care for them, 

and these individuals cannot improve without visionary and skilled leadership and effective support 

personnel. The workforce development committee has embarked on an ambitious set of actions that 

will lead to a more coordinated and effective system of professional preparation and ongoing training of 

the early childhood workforce. 

 
Committee Members (*Co-chair) 
Ana I. Berdecia * 
Thomas Edison 
 
Susan Bruder 
New Jersey Department of Education 
 
Terri Buccarelli 
Coalition for Infant/Toddler Educators 
 
Ramata Choma 
Family Strength Associates, Inc. 
 
Aaron Fitcher 
New Jersey Department of Labor 
 
Patricia Hall 
Pat Hall & Associates, Inc. 
 
Anita Kumar 
Passaic County Community College 
 
Barbara Kiley 
Coalition for Infant/Toddler Educators 
 
Arlene Martin 
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Professional Impact New Jersey 
 
Sharon Ryan * 
Rutgers, the State University 
 
Holly Seplocha 
William Paterson University 
 
Nancy Thomson 
Child Care Connection 
 
Elmoria Thomas 
New Jersey Assoc. for Resource/Referral Agencies 
 
Gambi White-Tenant 
Head Start of Patterson 
 

New Jersey Department of Education 
New Jersey Council for Young Children 

 
Early Care and Education 

Professional Development System Meeting 
March 4, 2011 
Meeting notes 

 

Purpose of the meeting: 

The workforce development committee of the NJ Council for Young Children has identified two major 
tasks that are needed to ensure a coordinated system of professional development and preparation for 
all practitioners and leaders working with young children. The Council will contract with the Center for 
the Study of Child Care Employment (CSCCE) at the University of California, Berkeley to complete these 
tasks:   
 

1. Map the current professional development and preparation opportunities for all members of 
the early childhood workforce (anyone working with children 0-8 years) 

 
2. Assess the quality of these professional development and preparation opportunities with the 

aim of identifying gaps in the system and taking actions to address them. 
 
The purpose of the 3/4/11 meeting was to gather expertise from those actively involved in New Jersey’s 
ECE workforce professional development and preparation system to inform the mapping and 
assessment process. 
 
Initial professional preparation and development mapping by roles  
 
Participants selected one of six small groups focused on a specific workforce role:  
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1. Assistant teachers; 
2. Teachers/lead teachers; 
3. Family child care providers;    
4. Education coordinators/mentor teachers 
5. Directors/Executive Directors/Principals; and 
6. Professional development and preparation providers (higher education; community 

based/infrastructure organizations; includes.  
 
Within each group, participants discussed the following topics: 

1. Expectations for each role   
 

2. Available professional development opportunities to meet the expectations 
 

3. Challenges related to expectations and professional development opportunities 
 
Each group generated an extensive list of expectations, professional development activities and 

challenges.  These lists were posted throughout the room for viewing by all meeting participants.   

The full group then discussed common themes emerging from the small group discussions: 

1. Funding for the different sectors of the field (Head Start, Abbott, private center-based programs, 
family child care) and the ages of the children served drive the expectations and requirements 
for the job positions in the field.  This leads to a very complicated system, which is difficult to 
understand and articulate.  Most professional development providers do not understand the full 
range of expectations and requirements.  

 
2. There are many professional development opportunities offered to the field, however, there is 

great variation in the quality and accessibility of these opportunities.  There are no standard 
evaluation procedures in place. 

 
3. There are no clear, statewide standards for professional development staff, including 

instructors, trainers, mentors and coaches.   
 

4. There are gaps in the content, across roles, offered by the professional development providers 
in the state. 

 
5. There are many access issues for practitioners to attend professional development 

opportunities, including lack of funding, no substitutes, and inconvenient locations. Due to lack 
of funding, many professional development providers are unable to improve the access of their 
trainings, including operating in multiple locations, providing scholarships, etc.  

 

Painting the professional development and preparation landscape: What do we need to know about 

higher education and community professional development providers in the state?  
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Meeting participants broke into small groups to generate a list of questions they would like answered 

about each professional development provider as part of the statewide mapping process.  They were 

also asked to generate a list of key providers to interview.   

Participants did not report back from the small groups. The list of questions and providers were given to 

CSCCE staff to generate the interview template and the list of professional development providers to 

interview: The broad categories of questions for the interviews included: 

1. Information about the organization 
2. Participant information 
3. Content of the training(s) 
4. Format and funding of the training(s)  
5. Requirements for instructors 
6. Connections to the broader professional development system 
7. Evaluation and data 
8. Challenges/successes/improvements needed 
 
Building workforce data systems to answer key policy questions: What’s happening around the country? 

What are New Jersey’s key policy questions about the workforce?  

Marcy Whitebook and Fran Kipnis discussed three important workforce data initiatives: 

The Early Childhood Data Collaborative (ECDC) 

The ECDC is a partnership of seven national organizations that support state policymakers’ development 

and use of data systems to improve early care and education programs and child outcomes. The ECDC 

advocates that states first formulate their policy questions related to the ECE system and tailor their 

data systems to answer these policy questions. 

The ECDC has developed 10 Fundamentals of an ECE data system that allow stakeholders to better 

understand the relationships among children, program sites and ECE workforce characteristics over 

time. In addition to collecting data, coordinated data systems have the capabilities to link select 

information longitudinally and with other key programs. A governance structure manages data 

collection and use, and states have transparent privacy protections and security practices and policies. 

In addition to CSCCE, ECDC member organizations include the Council of Chief State School Officers, the 

Data Quality Campaign, the National Center for Children in Poverty, the National Conference of State 

Legislatures, the National Governors Association Center for Best Practices and PreK Now, a campaign for 

the Pew Center on the States  

Aligning State Workforce Data Systems 

States are engaging in efforts to develop comprehensive early childhood data systems which link 

longitudinal child-level information to program and workforce data. In many states, multiple early care 

and education workforce data systems, developed to capture information about particular sectors of the 

workforce, must now be aligned and integrated. CSCCE is working on alignment strategies with the three 
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major workforce data systems operating in multiple states: NACCRAWare/T-TAM, T.E.A.C.H. Early 

Childhood®, and state workforce registries.  Together, we are developing standard definitions for key 

early learning workforce variables and standard data collection procedures to ensure that these aligned 

workforce data systems become the workforce component of a coordinated ECE data system.  

The Office of Child Care  

In the pre-print for the Child Care and Development Fund state application, States and Territories are 

asked to provide a self-assessment on current professional development and workforce activities and 

describe their goals for the upcoming Biennium.  As part of these activities, states are asked to assess 

their status and goals for Data & Performance Measures on the Child Care Workforce.  

The group then brainstormed the important workforce policy questions for New Jersey. 

1. How many people are in the ECE workforce? Total numbers, number by role, by sector, by 
geographical area of the state. 

 
2. What are the characteristics of the workforce? Demographics (race/ethnicity, age, gender), 

language capacity, educational attainment, experience. 
 
3. What are their employment characteristics? Sector, age groups, language needs of the children, 

wages and benefits, work environments, tenure. 
 
4. Are we preparing the workforce to meet the needs of the children they are serving? 
 
5. How does turnover impact program quality? 
 
6. How does the professional development system meet the needs of the workforce in relation to their 

language capacity and other characteristics?   
 
Comprehensive Birth-8 Program Improvement System Committee Report 

Context: 

The task of the Comprehensive B-8 Program Improvement System Committee is to assess and improve 

the quality of early care and education for children from birth to age eight. The committee’s stated goal 

is to identify and plan a system of comprehensive, aligned program quality improvement processes for 

early care and education from birth to age eight. The committee has two objectives to meet this goal: 

 Develop a continuous quality improvement system 

 Map and assess the quality of infant/toddler care 

Background: 
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In assessing the early care and education landscape in New Jersey in order to establish its goals and 

objectives, the New Jersey Council for Young Children reached several conclusions regarding the quality 

of child care/early education for children from infancy to age eight:  

 Standards for program quality are not uniform. While New Jersey has a high-quality, 

nationally-recognized preschool program for three- and four-year-old children in the most 

disadvantaged communities of the state,  program standards in other aspects of the early care 

and education system vary greatly. Head Start program standards establish one set of program 

guidelines; child care center licensing standards set another. Standards for family child care, the 

primary resource for infant and toddler child care, are yet another set of guidelines.  

 
 Program standards are not aligned. In addition to differing program standards for various 

aspects of the early learning system, standards are not aligned either vertically or horizontally. 

The existing standards are based on different components; there is a lack of uniformity on the 

indicators of quality across various program standards. Further, these standards are not aligned 

in order to ensure appropriate transitions for children from one type of care to another. The 

fact that these programs are regulated by different state departments contributes to this lack of 

coordination. 

 
 There is no system of continuous quality improvement. New Jersey has not yet joined the 

growing number of states developing Quality Rating Improvement Systems (QRIS). In many 

QRIS, NAEYC accreditation is to be the primary quality indicator used to distinguish and reward 

program quality. Fewer than 10 percent of child care centers meet this standard. However, the 

committee agreed other quality indicators should be used to reward program quality.  

 
 Too little is known about the quality of infant/toddler care. There is little information on the 

current quality of programs for very young children. 

 

Activities: 
 

The committee began its work by examining recent efforts in New Jersey to develop a QRIS for child care 

centers in New Jersey. The New Jersey Build Initiative, under the leadership of Advocates for Children of 

New Jersey (ACNJ), has worked with a cross-sector group of advocates from across the various early 

learning programs to develop a QRIS scale, piloted it in several communities with foundation funding 

and advocated for policy and program changes to implement it statewide.  

 

Information about Build’s QRIS scale, the pilots and the lessons learned were shared with the committee 

at its first meeting. The committee, which was expanded to include both public and private agency 

individuals to ensure that all aspects of early learning were represented, agreed that the work of the 

Build Initiative provided the foundation to take the next steps on developing a QRIS for New Jersey. 

Three strategies were then identified as next steps for the committee: 
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 Examine the progress and experience in other states in developing and implementing a QRIS to 

inform efforts in New Jersey; 

 

 Engage a consultant to undertake a crosswalk of the various early learning program standards in 

New Jersey to ensure consistency in development of a state QRIS, with particular emphasis on 

consistency with Head Start program standards; and 

 
 Address the various implementation issues and challenges in developing a New Jersey QRIS, 

specifically the structure of a QRIS (how it is established and where it is housed); technical 

assistance and program assessment; and incentives/benefits for program to participate. 

On the issue of mapping and assessing the quality of infant/toddler care, the committee agreed that 

further data was necessary. This data request was included in the broader data collection that is being 

undertaken by a consultant to the Council.   As referenced in the data committee report, a consultant 

will design and conduct a study to examine the quality of infant and toddler care in New Jersey including 

an ongoing needs assessment of services for infants, toddlers and young children that will be 

encompassed in the New Jersey QRIS.   

The committee is completing its tasks according to the timeline. The following tasks have been 

completed: 

 Potential consultants were identified who could undertake the crosswalk of program standards. 

A sealed bid requesting proposals was developed and issued.  Consultant Anne Mitchell has 

been hired (see Appendix D, Consultant Agreement). 

 

 Information on the Build Initiative, including the QRIS scale, the results of the pilots and the 

lessons learned, was discussed with the committee. 

 
 Information on the development of a QRIS in other states and key features of those programs 

was provided to the committee. 

 
 Three working groups were formed to discuss and make recommendations on implementation 

issues (e.g., structure, technical assistance/assessment and incentives/benefits). Chairs of these 

three groups presented their preliminary findings and recommendations to the full committee 

at its last meeting and are considering recommendations further based upon this input. 

 
Next Steps: 
In the next few months the committee intends to: 

 Work with the consultant to complete the crosswalk of program standards; 

 Continue the work of the three work groups in developing recommendations on the 

implementation issues; and  

 Update the committee on the results of the Build QRIS pilot, now underway in Newark.  
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The committee will subsequently review and revise the Build QRIS scale based on the consultant’s 

findings and the groups’ recommendations, including the addition of other quality measures beyond 

NAEYC accreditation.  Once the next version of the QRIS is drafted, the committee will vet the draft with 

stakeholders, including community and Head Start providers, family child care providers and parents. 

The committee also plans to work with parent groups, such as SPAN and the Head Start Policy Council, 

to hold at least four parent summits to get more in-depth parent input on the QRIS. 

Committee Members: 

Suzanne Burnette – NJ Head Start Collaboration Director 
NJ Council Member/Committee Co-Chair 
 
Cecelia Zalkind – Advocates for Children of New Jersey 
NJ Council Member/Committee Co-Chair 
 
Ellen Wolock – NJ Department of Education 
NJ Council Member/Council Chair 
 
Gerard Costa – YCS Institute for Infant and Preschool Mental Health 
NJ Council Member 
 
Gambi White-Tenant – Concerned Parents for Head Start 
 
Bonnie Eggenburg – Tri County Head Start 
 
Shonda Laurel – Department of Human Services, Division of Family Development 
NJ Council Member 
 
Beth Gardiner – Child Care Connections 
 
Daniel Hart – Center for Children and Childhood Studies, Rutgers University 
 
Beverly Lynn – Program for Parents 
 
Theresa Caputo – Professional Impact NJ 
 
Gary Sefchik – Department of Children and Families, Office of Licensing 
 
Lorraine Cooke – Egenolf Early Childhood Center 
 
Amanda Blagman – Advocates for Children of New Jersey 
 
Lalita Boykin –New Jersey State TTA Center, a Member of the OHS TTA System 
 
Eileen Howell-Lee - New Jersey State TTA Center, a Member of the OHS TTA System 
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Birth-8 Early Learning and Development Standards and Birth-8 Program Standards Committee Report 
 
Context: 
 
The B-8 Early Learning Standards Committee has the overall responsibility for the development of a 
coherent set of early learning and development and program standards that address all areas of 
development for ages birth through eight that lead to positive outcomes for infants, young children and 
their families.  

 
Three key objectives drive the work of an interdisciplinary team that extends beyond the New Jersey 
Council of Young Children’s members (please refer to attached list of members): 

 

 Develop infant and toddler early learning and development standards that outline their 
developmental capacities and are aligned with preschool standards.  

 

 Adopt kindergarten program standards and align with preschool program standards that 
describe the components of a high-quality kindergarten program.  

 

 Create a cross-walk of program standards for programs serving birth through age eight 
(including home visitation, child mental health and behavioral health) used throughout the 
state. 

 
Background: 
 
While New Jersey has developed a comprehensive set of preschool learning and development 

standards, Preschool Teaching and Learning Standards (revised in 2009), the state has not developed a 

widely used set of learning standards for birth to age three.   The Council has prioritized the 

development of B-3 standards and plans to align and integrate these standards with the state’s 

Preschool Standards and newly-adopted Kindergarten standards, to provide a consolidated New Jersey 

B-8 Comprehensive Early Learning and Development Standards continuum.   

Activities: 
 
1. The committee established a partnership with Zero-to-Three to support the work of the committee. 

The technical support provided by Linda Gillespie and Dianne Stetson has been a critical force in 
focusing the work of the committee via conference calls and all-day training sessions designed to 
create a common language. The work of the committee was facilitated via a review of the following 
resources: 

 
a. Early Learning Guidelines for Infants and Toddlers: Recommendations for States 
b. Inside the Content of Infant-Toddler Early Learning Guidelines 
c. Early Learning Guidelines Resource: Recommendations and Issues for Consideration When 

Writing or Revising Early Learning Guidelines 
d. Infant – Toddler Specialist Network Fact Sheet 
e. The Relationship Between Early Learning Guidelines and Key Elements of State Early 

Childhood Systems 
f. The Head Start Child Development and Early Learning Framework 
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2. The committee conducted a deep review of states’ learning guidelines to address a key question: 

Should New Jersey engage in the writing of early learning guidelines or should it consider adopting 
or adapting existing states’ standards?  The committee was further organized into smaller groups 
with a team leader.  Among the several states’ early learning guidelines selected for review were 
New Mexico, South Carolina, and Minnesota. 
 

3. Zero-to-Three’s Early Learning Guidelines Review Tool facilitated the decision making process by 
providing a rubric to evaluate other states’ learning standards for infants and toddlers. 
 

4. The committee made the decision to adopt/adapt Minnesota’s Early Childhood Indicators of 
Progress – Minnesota’s Early Guidelines for Birth – Three.  Minnesota eagerly awaits the revision by 
New Jersey. Guidelines will be revised to include one additional domain (Approaches to Learning) 
and the re-organization of the age groups from three to four (see below).  
 
Infant/Toddler Early Learning Guidelines are divided into age groups so that expectations for 

children’s behavior are age-appropriate. Too few age groups could produce inappropriate 

expectations for children at the early end of the age group. For example, expectations for a birth to 

12 month age group would be too high for young infants and an 18-36 month age group would be 

too high for young toddlers. The overlapping of age groups was chosen to reflect both the impact of 

individual differences in the rate of development and most current research and understanding of 

how infants and toddlers grow and develop. Overlapping age groups can convey the message that 

the age at which children typically exhibit specific knowledge and skills can vary, as some children 

exhibit specific knowledge and skills at much earlier or later ages than others. The toddler age span 

was divided into younger and older toddlers with examples indicating an increasing complexity in 

behaviors as the child develops.  

Recommended Age Groups: 

Group 1 Group 2 Group 3 Group 4 

Zero 
To 

Nine 

Eight 
to 

Eighteen 

Sixteen 
To 

Twenty-Six 

Twenty-Four 
To 

Thirty-Six 

 
Prior to making a decision to adopt and adapt Minnesota’s Early Learning Guidelines, the committee 

engaged in extensive research of multiple states’ standards. The committee acknowledges that most 

states have chosen to integrate children’s interests in and exploration of the world as a separate 

domain. 

The committee believes that New Jersey’s zero-to-three early guidelines should reflect children’s 

development and learning across various environments. While domains are being presented 

separately, it is the committee’s recommendation to adapt an integrated process through which 

various understandings can be facilitated simultaneously using balances and active learning 

experiences. 
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The key factors contributing to the rationale for the inclusion of Approaches to Learning as an 

additional domain are: 

 Infants and toddlers ability to express curiosity and initiative in exploring the 
environment; 

 Learn new skills and show pleasure when they are successful at manipulating their 
environment and overcoming challenges to reach a desired goal; and 

 Demonstrate problem solving skills when using a series of actions to reach a goal.  
 
5. To guarantee an efficient, effective, cost-effective, and timely process, the committee identified a 

consultant or partner to facilitate the revision of Minnesota’s Early Childhood Indicators of Progress 
– Minnesota’s Early Guidelines for Birth – Three. Gail Roberts has been hired as the consultant who 
will guide the work that is based on a particularized need identified by the committee (see Appendix 
E, Consultant Agreement). Gail Roberts is the early childhood consultant and author of the 
Minnesota’s Early Childhood Indicators of Progress – Minnesota’s Early Guidelines for Birth – Three 
– Department of Human Services 2005-2007. 
 

6. With the help of Zero-to-Three’s LOGIC MODEL, a visual representation of the work of the 
committee is being completed. Teams are reviewing the DRAFT Logic Model to create Action Plans 
for each long-term goal.  

 
The committee’s development of the Action Plan and budget focused the work of the committee over 
the first-year of the project. The following sum up committee’s current status: 

 

 The committee made the important decision not to write a new set of early guidelines, but 
instead to adopt and adapt Minnesota’s Early Childhood Indicators of Progress – Minnesota’s 
Early Learning Guidelines for Birth-To-Three.  

 The approval of the early childhood consultant is in the final stages. The consultant contract will 
be established as a sole source bid based on the consultant’s unique qualifications related to 
this work.  

 The committee composition is broad and its members are committed to supporting the 
important work that will lead to the design, implementation, and dissemination of early learning 
guidelines zero-to-three. 
 

The budget set for the first year is appropriate and it will allow the committee to complete the work by 

March 2012. However, the Action Plan that outlines the process and timeline will need to be modified 

based on the start date of the consultant.  

Next Steps: 
 
The committee will research Approaches to Learning as a new domain and the new age group. The 

subcommittee will convene on June 6, 2011 to report progress and to receive feedback from the whole 

committee.  The Logic Model along with Action Plans will be completed By June 6, 2011. 
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Committee Members: 
 

Laura C. Morana  
NJ Council Member  

Red Bank Borough Schools 

Veronica Ray 
NJ Council Member 

NJ Head Start Association 

Kathleen Priestley  Advocates for Children of New Jersey 

Elmoria Thomas SRCCRC/EIRC 

Terri Buccarelli President, Coalition of Infant/Toddler Educators 

Stacy Salley-Proctor Programs for Parents 

Sue Williamson CITE 

Barbara Kiley 
NJ Council Member 

CITE  

Nezzie DeFrank Professional Impact NJ Kean University   

Lisa Lockwood 
NJ Council Member 

NAEYC President 

Beverly Lynn Programs for Parents 

Suzanne Canuso New Jersey Dept of Health & Senior Services 
Family Centered Care Services 

Elaine Bogoloff Office of Licensing 

Cathy Joseph Office of Licensing 

Alice Rose 
NJ Council Member 

McGuire AFB  Early Childhood Program Director 
 

Jennifer Santana Center for Family Resources 

Shonda Laurel 
NJ Council Member 

NJ Department of Human Services 

Pat Mennuti First Step Initiative – Community Coordinated Child Care - 
225 Long  

Linda Gillespie Zero-to-Three 

Kathleen Mulrooney Early Childhood Specialist  

Dianne Stetson Zero-to-Three 

Lorri Sullivan YCS Institute for Infant and Preschool Mental Health   

Michelle Keenan Private Child Care Provider – Beachwood Nursery School  

Barbara Pittman Family Child Care Provider  

Arlene Martin, Ed.D. Executive Director – Professional Impact NJ 

Karen Melzer Early Intervention System – CSPD Coordinator – NJ Dept. of 
Health & Senior Services 

Meg Saunders L.E.A.P., Inc. Head Start /Early Head Start 

  
Strategic Communication and Information Exchange Committee Report 
 
Context:  
 
The primary goal of the Strategic Communication and Information Exchange committee is to ensure that 

all citizens of New Jersey recognize the value of early care and education for the well being of infants 
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and children, ages birth through eight.  To achieve this goal, committee members have established the 

following objectives:  

1. Expand Council committee participation; 
 

2. Ensure that citizens of New Jersey, especially parents and caregivers, are informed and have 
input on the work of the Council; and 
 

3. Develop and implement a public education campaign about the value of early care and 
education for infants and children, ages birth through eight. 

 
Background: 
 
New Jersey is a national leader in providing high-quality, well-planned preschool to three- and four-year-

olds in the state's poorest school districts. 

The New Jersey Department of Education has commissioned two longitudinal studies of New Jersey's 

preschool, The Abbott Preschool Program Longitudinal Effects Study (APPLES) and The APPLES Blossom: 

Abbott Preschool Program Longitudinal Effects Study, Results through Second Grade.  Both studies have 

enumerated the long-term impact of high-quality preschool on student performance and have 

concluded that high-quality preschool contributed to sustained improvements in student performance 

in math and literacy, and to a substantial closing of the achievement gap between poor children and 

their wealthier peers. 

While the long-term effects of early care and education prove to be positive, contributing to children’s 

learning and development, these results have not been widely disseminated, nor is there widespread 

understanding of the value of preschool.  Additionally, participation in preschool programs is not 

universal.  The Strategic Communications and Information Exchange committee will provide objective 

information about the impact of high-quality early childhood education in New Jersey, and specifically to 

highlight the benefits of high-quality early childhood education to children and families, student 

achievement and New Jersey's economy.  The outcomes of the aforementioned reports and similar 

studies will be effectively communicated to elected officials, many of whom are new to their positions, 

to school superintendents and school boards responsible for establishing high-quality preschool in their 

districts, and to the general public.   

In addition to communicating to the public about New Jersey’s highly successful preschool programs, 

the public should also be aware of and provide input on the areas in which New Jersey needs further 

development, particularly in its efforts to serve infants and toddlers in high-quality settings, and to reach 

vulnerable families who are not gaining utilizing services that would contribute to their well-being.  

Similarly, the public should be aware of and provide input on the continuum of services and high-quality 

education for children beyond preschool. 
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Activities: 
 
Objective 1 
To implement Objective 1, expanding Council committee participation, Council staff have collected, 

from each Committee chair, a list of committee membership and have discussed gaps in expertise.  As a 

result, the data committee Chair has created a plan to increase its membership with more data-focused 

members.  With three vacancies on the Council, the committee is working with the Council to fill those 

vacancies based on gaps in expertise on the Council.  Council staff also continue to use the Council 

website to post information about the Council, including minutes and agendas, and information 

regarding its final Council meeting, which was a public hearing.  The Committee reports, which were 

discussed during the public hearing, are posted on the Council website. 

The Council website includes the following information: 

 Mission, 

 Executive Order, 

 ARRA Application, 

 Strategic Report, 

 Strategic Goals, 

 Bylaws, 

 List of Committees and Members, 

 Minutes and agendas, 

 Timelines, 

 Statewide Head Start Assessment, and 

 Public hearing materials. 
 
Most recently, the Council created a listserv to share updates, announcements, and a quarterly 

newsletter with the public.  A link to subscribe to the listserv has been added to the website and already 

has approximately 25 subscribers. 

Objective 2 
To implement Objective 2, ensuring families are informed and have input on the work of the Council, the 

Council chair has developed a plan, which will allow the Community Parent and Involvement Specialist 

(CPIS) Liaison in the Office of Preschool Education to coordinate with the Improved Outreach committee 

to ensure that messages in early care and education to parents reinforce one another.  This plan also 

calls for the CPIS Liaison to work with Council staff and the Strategic Communications Chair to develop 

and implement a recruitment plan to engage parents to participate on committees to provide input on 

the work of the Council. 

Objective 3 
To implement Objective 3, developing and implementing a public education campaign about the value 

of early care and education for infants and children, ages birth through eight, members of the 

committee have provided information about the impact of preschool to the public, to school leaders and 

to elected officials.  They have also begun to compile information about prior public education efforts. 
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To highlight the work of the Council, specifically, each committee’s progress and role in supporting early 

education and care, Council staff are coordinating with the other committees to prepare press releases 

as the work is completed.  

Next Steps: 
 
Objective 1 
Committee members will continue to regularly assess Council committee membership to identify gaps in 

expertise and recruit Council members to fill the three vacancies.  Council staff will continue to use the 

Council website to post information about the Council. 

Objective 2 
In keeping with the designated timeframe, over the next three months through July 31, 2011, the CPIS 

Liaison will have a concrete plan with ways to engage parents to participate on committees and provide 

input on the work of the Council and ensure early learning messages to parents are reinforced.    

Objective 3 
Committee members are developing a Request for Proposal for the engagement of a communications 

professional to assist committee members in developing effective, research-based messages and to 

organize focus groups to test and refine these messages.  The initial timeline for completion of this task 

was March 2011. The timeline has been modified to allow for more time to review other sources for 

messaging in early care and education and research how early care and education has been portrayed in 

New Jersey.  Committee members will engage the communications consultant during the next six 

months, and convene the focus groups once the consultant has been secured.  The consultant and 

members of the Council will work together to develop effective messages and messengers on the 

importance of early care and education.  The consultant will also provide media training to the members 

of the Council. 

The timeline has been adjusted and the committee anticipates that the work will be completed by June 
2012.   
 
Committee Members (*Chair) 
Barbara Reisman* 
Schumann Fund/NJ Council Member 
 
Lorraine Johnson 
New Jersey Head Start/NJ Council Member 
Shonda Laurel 
New Jersey Department of Human Services/NJ Council Member 
 
Michelle Melgarejo 
New Jersey Family Child Care 
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Public Hearing 

As required, the Council hosted a Public Hearing on year-one activities on June 3, 2011.  Written 

testimony from that hearing has been posted on the Council’s website and is summarized in the 

subsequent paragraphs. Council members gratefully acknowledge the thoughtful responses of 

individuals and organizations. 

Comments were heard on the Council committee reports that summed up the progress of each 

committee’s efforts around coordinated data systems, infant/toddler learning and program standards, 

workforce development, a statewide Quality Rating and Improvement System, outreach to under-served 

and at risk families, and public communication.  The committee chair reports were summarized earlier 

within this report. 

There were 17 attendees and seven of those attendees provided testimony.  A list of feedback is below. 

 The Quality Rating and Improvement System (QRIS) technical assistance should be provided by 
childcare resource and referral agencies. 
 

 Family involvement and support should be an essential component to systems-building success 
and should be on the Council and/or committees. 
 

 The Council should consider the New Jersey Registry as the state’s coordinated statewide early 
childhood data system. 
 

 The Council should consider a member of the New Jersey Care and Education Alliance when 
filling the vacant Council seats. 
 

 The Council should consider including on its standards committee, faculty from academic 
institutions who have an in-depth knowledge and understanding of the learning and 
development of the birth through eight age group. 
 

 The Council should work with agencies like the Coalition of Infant/Toddler Educators to ensure 
that efforts and initiatives like the Race to the Top announcement reach fruition. 

 
The New Jersey Council for Young Children and Race to the Top Early Learning Challenge 

The U.S. Departments of Education and Health and Human Services announced a grant competition for 

the Race to the Top Early Learning Challenge totaling $500 million, which provides the opportunity for 

states to take a comprehensive approach to developing and implementing integrated, high-quality early 

care and education systems.   

Building upon the work of the New Jersey Council for Young Children, the Race to the Top Early Learning 

Challenge will support a well coordinated, early care and education system that has maximum benefits 

for young children and their families. New Jersey will continue to focus on early learning standards, 

assessment to inform instruction, quality rating information systems/tiered rating systems, workforce 

development, data systems, program evaluation and comprehensive services for families.   
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New Jersey is eligible to apply for approximately $60 million of the grant award with funds obligated by 

December 31, 2011.  Applications are due 6-8 weeks from the release.   

New Jersey anticipates collaborating with other early care and education related agencies to fulfill its 

mission to align and improve its numerous and complex initiatives into one streamlined system of early 

education and care that reaches all infants and young children in need of services. 

Expenditure Report 
 

Total Available 
Funds       1,758,511.00 

Fiscal Year 2011 2012 2013   

Expenditure Date 9/1/10 - 8/31/11 9/1/11 - 8/31/12 9/1/12 - 8/31/13   

Expenditures         

Salaries & Benefits 79,338.00 123,750.00 123,750.00   

Catering 291.00 291.00 291.00   

Technology 1,885.00 0.00 0.00   

Conferences, Travel 4,400.00 4,400.00 4,400.00   

MOU 128,017.75 128,017.75 1,100,429.50   

Sole-Source 0.00 23,250.00 0.00   

Sealed Bid 0.00 18,000.00 18,000.00   

TOTAL 213,931.75 297,708.75 1,246,870.50 1,758,511.00 

BALANCE       0.00 

 
For year one of the grant, New Jersey will have encumbered $213,931.75 of the $1,758,511 grant funds, 

as detailed in the expenditure chart above.  Expenditures include: 

 Salaries and benefits (for the time period October 2010-August 2011, as co-Project Director 
began in October 2010);  

 Catering for four Council meetings and several committee meetings;  

 Two laptops for both co-project directors; 

 Travel to the Arlington, VA State Advisory Council Conference for two council members and both 
co-project directors; and 

 Rutgers NIEER MOU (see Appendix C). 
 
New Jersey anticipates similar expenditures for years two and three, as listed in columns three of four of 

the expenditure chart above.  During year two of the grant, consultants Anne Mitchell (see Appendix D, 

Consultant Agreement) and Gail Roberts (see Appendix E, Sole-Source Contract) will be included in 

expenditures as they will work on the QRIS and development of New Jersey program standards, 

respectively.   

During year three of the grant, New Jersey will incur additional costs with the launch of a public 

education campaign.  An RFP for a media consultant will be issued.   

New Jersey expects to expend all grant funds by August 2013.  
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YEAR-TWO TIMELINE FOR THE NEW JERSEY COUNCIL FOR YOUNG CHILDREN 
 

 September 23, 2011 – Quarterly meeting to discuss council progress 

 September/October 2011 – Committees meet to develop work plans 

 October 14, 2011 – Council finalizes proposed membership 

 October 31, 2011 – Chair submits recommendations for membership to governor’s office 

 November 1, 2010 – Committee chairs forward work plan update electronically to Council Chair 

 November 18, 2011 – Steering Committee meeting to discuss work plan updates 

 November 2011 – Committees meet as needed 

 December 2, 2011 – Quarterly meeting to discuss council progress 

 December 2011/January 2012– Committees meet as needed 

 January 20, 2012 – Committee chairs forward work plan update electronically to Council Chair 

 January 27, 2012 – Steering Committee meeting to discuss work plan updates 

 February 2012 – Committees meet as needed 

 March 23, 2012 – Quarterly meeting to discuss council progress and hold public hearing 

 March/April 2012 – Committees meet as needed 

 April 20, 2012 – Committee chairs forward work plan update electronically to Council Chair 

 April 27, 2012 – Steering Committee meeting to discuss work plan updates 

 May 2012 – Committees meet as needed 

 June 15, 2012 – Quarterly meeting to discuss council progress 
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Membership Contact List 
 

Name/Title Business Address/Phone/Email Home Address/Phone Term expires Committee 
Dr. Ellen Wolock,  

Director, Office of Preschool 

Education  

 

NJ Department of Education 

100 Riverview Plaza 

P.O. Box 500 

Trenton, NJ  08625 

609-777-2074 

Fax:  609-777-0967 

Ellen.wolock@doe.state.nj.us 

34 Pennsylvania Ave. 

Flemington, NJ 08822 

908-284-0460 

 

1/6/2011  

Dr. Lansing Davis 

Assistant Director, Workforce 

Readiness and Literacy  

 

NJ Department of Labor and Workforce Development 

One Stop Coordination and Support, 5
th
 Floor 

PO Box 055 

Trenton, NJ 08625 

Phone: 609-943-5922 

Fax: 609-292-6692  

Lansing.Davis@dol.state.nj.us 

 1/6/2013  

Lakota Kruse, MD 

Director, Maternal and Child 

Health, Division of Family 

Services 

NJ Department of Health and Senior Services 

P.O. Box 364  

Trenton, NJ  08625-0360 

609-292-4043 

Fax:  609-292-9599 

Lakota.Kruse@doh.state.nj.us  

 1/6/2011  

Shonda Laurel,  

Supervising Program 

Development Specialist 

Division of Family 

Development 

New Jersey Department of Human Services 

Division of Family Development 

P.O. Box 716  

Trenton, NJ  08625 

609-588-2451 

Fax:  609-588-3051 

Shonda.Laurel@dhs.state.nj.us  

 1/6/2013  

Laura Morana, Superintendent Red Bank Borough School District 

76 Branch Ave. 

Red Bank, NJ 07701 

732-758-1507 

Fax:  732-212-1356  

13 Hillary Place 

New Providence, NJ 07974 

908-508-1020 

Home:  908-508-1020 

Cell:  908-230-2498 

1/6/2012  
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Name/Title Business Address/Phone/Email Home Address/Phone Term expires Committee 
moranal@rbb.k12.nj.us 

Tina Foley, Supervisor Catholic Charities, Diocese of Metuchen 

540 22East 

Bridgewater, NJ 08807 

732-853-5575 

tfoley@ccdom.org 

153 Rummel Rd. 

Milford, NJ 08848 

908-996-7089 

Fax:  908-996-7089 

Cell:  908-399-2655 

Send all snail mail to home address 

1/6/2012  

Alice Rose, Director  

Child Development Center  

 

McGuire Air Force Base, NJ 

2905 Tuskegee Airman Ave. 

McGuire AFB NJ 08641 

609-754-1301 

Fax:  609-754-4080 

Alice.rose@mcguire.af.mil 

100 Jennings Road 

Manahawken, NJ 08050 

609-978-5919 

1/6/2012  

Peter Contini, President Salem Community College 

460 Hollywood Ave. 

Carney’s Point, NJ 08069 

856-351-2601 

contini@salemcc.edu 

533 Yale Ave. 

Pitman, NJ 08071 

 

1/6/2012  

Dr. Sharon Ryan,  

Associate Professor, 

Graduate School of Education 

Rutgers, the State University of NJ 

10 Seminary Place 

New Brunswick, NJ  08901 

732-932-7496 ext. 8114 

Fax:  732-932-7552 

 Sr247@rci.rutgers.edu 

606 Abbott St. 

Highland Park, NJ 08904 

732-572-0311 

Cell:  732-690-4131 

 

1/6/2013  

Ana Berdecia , Senior 

Fellow/Director 

Thomas Edison State College 

101 West State St. 

Trenton, NJ 08608-1176 

609-777-4351 ext. 4290 

Fax:  609-777-3207 

aberdecia@tesc.edu 

306 Pingree Ave. 

Ewing, NJ 08618 

609-771-4344 

Fax:  609-771-6832 

eaberdecia@verizon.net 

 

1/6/2011  

Ted Gooding, President/CEO O.C.E.A.N. Inc. 

P.O. Box 1029 

40 Washington St. 

Toms River, NJ 08754 

732-244-5333 

435 South Ash Ave. 

Galloway, NJ 08205 

609-652-7955 

 

1/6/2012  
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Name/Title Business Address/Phone/Email Home Address/Phone Term expires Committee 
Fax:  732-818-0973 

tgooding@oceaninc.org 

Betty Acosta,  

Deputy for Child & Family 

Development Services Migrant 

Head Start (CFDS-MHS) 

76 W. Landis Ave.  

Suite C 

Vineland, NJ 08360 

856-696-1000 ext. 30 

Cell-856-649-5141 

Fax:  856-696-4892 

hacosta@pathstone.org 

501 S. 8
th
 St. #2 

Vineland, NJ 08360 

609-805-5729 

1/6/2013  

Suzanne Burnette, Head Start 

Collaboration Director, 

Division of Early Childhood 

Education 

NJ Department of Education 

100 Riverview Plaza 

P.O. Box 500 

Trenton, NJ 08625 

609-777-2074 

Fax:  609-777-0967 

Suzanne.burnette@doe.state.nj.us 

124 Marion Dr. 

West Orange, NJ 07052 

973-324-2188 

Cell:  302-584-7590 

1/6/2013  

Lisa von Pier 

Director – Division of 

Prevention & Community 

Partnerships 
 

Lisa’s secretary is Kirk 

Cheewah. Email: 

Kirk.Cheewah@dcf.state.nj.us 

Department of Children and Families 

P.O. Box 717 

Trenton, NJ 08625-0717 

609-292-6920 

Fax: 609-292-1306 

Lisa.vonPier@dcf.state.nj.us 

 1/6/2012  

Barbara Kiley, CITE Coalition of Infant/Toddler Educators, CITE 

P.O. Box 141 

Monmouth Junction, NJ 08852 

732-329-0033 

bkmtsde@yahoo.com 

1042 Ledgewood Rd. 

Mountainside, NJ 07092 

908-232-2486 

Fax-908-803-7980 

Send all snail mail to home address 

1/6/2013 

 

 

 

Barbara Reisman, Executive 

Director 

Schumann Fund 

21 Van Vleck St. 

Montclair, NJ 07042  

973-509-9883 

Fax:  973-509-1149 breisman@schumannfund.org 

69 Essex Ave. 

Montclair, NJ 07042 

401-489-1991 

 

1/6/2012  

Cecilia Zalkind, Executive Advocates for Children of New Jersey 60 Cambridge Rd. 1/6/2013  
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Name/Title Business Address/Phone/Email Home Address/Phone Term expires Committee 
Director 35 Halsey St. 

Newark, NJ 07102 

973-643-3876 

Fax:  973-783-5342 

czalkind@acnj.org 

Montclair, NJ 07042 

973-783-5342 

cmzalkind@aol.com 

Lisa Lockwood, President NJ Association for the Education of Young Children, 

NJAEYC 

P. O. Box 426 

Monmouth Junction, NJ 08852 

732-329-0033  

Fax:  732-230-2758 

LMLockwood2@comcast.net 

525 Alfred Lane 

Toms River, NJ 08753 

732-929-9434 

 

1/6/2012  

Veronica Ray, President New Jersey Head Start Association 

405-425 University Avenue  

Newark, NJ 07102 

973-643-0300 

Fax:  973-624-1265 

Veronica_ray@theleaguers.org  

2012 Meadow Ct. 

East Stroudsburg, PA 

570-223-9652 

Cell:  570-856-0067 

 

 

1/6/2013 

 

Lorraine Johnson, President  New Jersey Head Start Director’s Association 

535 41
st
. St. 

Union City, NJ 07030 

201-617-1634 

Fax:  201-601-0272 

Ljohn23107@aol.com 

123 W. Highland Parkway 

Roselle, NJ 07203 

908-245-0071 

Fax:  201-601-0272 

1/6/2011  

Michelle Melgarejo, President New Jersey Family Child Care Provider Association 

42 Oak Tree Lane 

Sparta, NJ 07871 

973-729-0972 

Call first---Fax:  973-729-0972 

melgarejofamily42@gmail.com 

42 Oak Tree Lane 

Sparta, NJ 07871 

973-729-0972 

Call first---Fax:  973-729-0972 

 

1/6/2012  

Gerard Costa, Director YCS Institute for Infant and Preschool Mental Health 

60 Evergreen Place  

10
th
 Floor 

East Orange, NJ 07018 

973-395-5500 ext. 301 

541 Hillcrest St. 

Teaneck, NJ 07666 

201-692-7969 

Fax:  201-692-0539 

1/6/2012  
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Name/Title Business Address/Phone/Email Home Address/Phone Term expires Committee 
Fax:  973-395-9916 

Cell:  973-865-5247 

gcosta@ycs.org 

Gary Sefchik Department of Children and Families 

Office of Licensing 

P.O. Box 717 

Trenton, NJ 08625-0717 

609-777-5958 

gary.sefchik@dcf.state.nj.us 

   

 
 
 
  

You Are Viewing an Archived Report from the New Jersey State Library

mailto:gcosta@ycs.org
mailto:gary.sefchik@dcf.state.nj.us


New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 35 
 

 
  

Appendix C 
You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 36 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 37 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 38 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 39 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 40 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 41 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 42 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 43 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 44 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 45 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 46 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 47 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 48 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 49 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 50 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 51 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 52 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 53 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 54 
 

 
  

Appendix D 
You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 55 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 56 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 57 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 58 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 59 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 60 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 61 
 

 
  

Appendix E 
You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 62 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 63 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 64 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 65 
 

 
  

You Are Viewing an Archived Report from the New Jersey State Library



New Jersey Council for Young Children End-of-Year-Report 2011 
 

 Page 66 
 

 

You Are Viewing an Archived Report from the New Jersey State Library




