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To: H(‘)‘norable Ann Klein, Commissioner, Department of Institutions and Agencies
Members, Boavd of Trustees, New Jersey State Commission for the Blind
and Visually Impaired
We submit herewith the Anmal Report o f the Commission's activities and
accomplishments feaf the Fiscal Year 1974."
The Commission has set its goals and objectives toward meeting the
comprehensive needs of blind and near-blind individuals and of integrating and
developing necessary se'rvices to meet these needs. Included in the services of
the agency avre the education o f blind and visua_llyfimpaived children throughout
the State; home teachz’ng end specidl services lo elderly homebound blind indi-
viduals, vocational training and jeb placement, and programs to prevent blind-
ness. At least half the populati‘onrcoming o the agency for service has substan-
tial handicaps in addition to blindness which 1?equi1fe movre intensive evaluation
woafk=ups and specialized attentioh; th‘e utilization of a wide a'r')fay of training
Jactilities; longer periods of adjustmeni sea?vices to obe'rcome the severity of
handicaps; highly trvained staff with ongoing in-service tmining progmrﬂs; move
selective employment placements. It is estimated that there are approximately
two blind people per thousand of population} in New Jersey. This would mean
an estimated 13;? 000 blind people residing in the State. The agency's vegister

on June 30, 1973 reflects a known total of 12, 600. |



There is continuous program assessment and evaluation of results
caﬂfied on by an Evaluation Unit and by the Divector as part of the service
deiivequ program, its practices and procedures. Findings are translated into
staff tmining and program modiﬁcatioh.

In the agency's EDUCATION SERVICE there were 255 new reférmls j‘oaf

the year and 247 closures. The number continuing on the 'regisie'r and at school
in this Unit as of June 30, 1974 numbered 1,713. The classification of these

children at year end by school needs is as follows:

Preschool - 144
Local School Placement (Elementary and Secondary) - 785
Special Programs for Multiply-Handicapped - 142
Special (Separate) Classes in Public Schoo‘ls - 104
‘Residential Schools and Training Centers | - 103
Multi-Handicapped Children at Home | - 26
College and University o - | 135
In State Institutions | s 274
TOTAL ' - 1,713

The greatest single cause of blindness" in the preschool population in our
caseload is now Op'tic Atrophy. Preschool services were expanded duving the
year to include mobility' instruction and workshops for training parents in
developing daily living skills for their children.

The Commission éontinued to operate classes for preschool deaf-blind

children at Bloomfield College and Glassboro State College, in Cmnford and
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in Teaneck. A three (3) week summer program was provided for 30 of the |
deaf-blind children. S

251 childafén spent a total of 402 camper weeks at Camp;MarcelZa.

The first two (2) weeks were geared again to programs for the most severely
multi-handicapped children, who Vequire one-to Qone supervision and who
woulé’ otherwise have been unable to attend.

In co -oﬁemtionwith the agency's Vocational Rehabilitation Depaytment;
Education staff sponsmfed two (2) summey evaluation and training programs.

32 college-bound high school juniors and seniors spent four (4) weeks on campus
at Drew University in Madison whefe their intevests, ‘aptituvdes a‘nd skills were
evaluated. They attended selected classes and were gz’ben specialized training
in mobility and assistance in the specifics of ﬁreparin’g Jor college life.

14 vocational students were envolled at the Commissioh’s Rehabilitation
Training Center wheve the major emphasis was on pe?sondl adjustment, job
tryout, aptitude testing, vocational guidance and the dcquisition of j)mcticdl
self-care and work skills. |

The EYE HEALTH SERVICE function is to prevent blindness and help

conseyve the vision of New Jersey citizens thvough community-wide vision
Screening progafams, thvough program demonstmtions; as well as through
dirvect assistance to individuals requiving surgery and treatment as. follows:

1, Case Service - The number of individuals served totaled 875.

Sight was restored or improved for 154 individuals.

2. Preschool Vision Detectlion Program: fo'r Amblyopia - In its 9th

year, 91 community-wide detection programs were conducted.
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23,600 children weve screened. 1,506 required follbwup Jor
complete eye examinations or treatment.

3.  Glaucoma Control Progvam - The 19th State-wide detection program

was conducted in co-operation with the Medical Society of New
Jersey at 90 hospiials. 10, 883 adults were examined at no cost;
579 Glaucoma suspeéts were ideniified and refevred to the Commis-

sion fo'r Jollow ~up.

4. The T?faveling Evye Unit pafovided 231 dqys and 8 evenings bf semice
and 7,075 examinations. Among the vulnevable population gr@uﬁg
reached weve: 18 special‘centeéfs for the handicapped; 14 migrant
locations; 16 nursing homes; 6 instiiut‘ibns; 10 healih départments;
16 senior citizen centers; and 16 health centers.

5. Community Health Vision Scveening Programs - A total of 358 hours

of service wds provided by étaff cphthalmologists resuliing in 1, 535
individuals being examined and appropriately followed. Progvams
‘were conducted at various wmfkshops,; health faiw’s, covrectional
institutions, learning disab:z'lities, and mental 7eta¢dation"éemtevs
to reach disadvantaged populations.

The HOME SERVICE PROGRAM serves newly-blinded adults and eldevly

homebound individuals through an arvay of sevvices which incldde training in
personal adj’ustmént, braille and communication skills, handwork for leisure
ov occupaiion, and assistance with pe'rsona-l, family, and social problems.
Working with clients chiefly in their home setting, workers reached a total of

2,444 clients.



924 Talking Book Machines iveafef‘ provided tb' blind vesidents in the )
State whé thus are db‘le vto listen to reco"rded bdoks. The total number now in
use State-wide is 6,236. |

An increasing mnumber of aged vi'sualiy —handicapp'ed persons are being
housed in care facilities of a variety of types. ;One of the problems confdfonting
mmbers of elderly residenis is” isblation; the desire of such centedfé to
emphasize safety is sometimes ove'rzv‘edlous and ’keeps bklind Vesidenté Jrom
pdvticipating in pro,’gmm‘s a_vaz'lablé to.othev residents. Home Service étaff '
are assisting Vesi-dential" éentefs in idenﬁfying ihbse residents who might
benefit from afec;'reatéoml and activity pvogmms. In p'kla‘nning for clienté,
emphdsis is placed on ihtegrdtion of visually-impaired individuals with othedv
residents. Staff of the facilities working with fhe visually handicapped arve
encouraged to aid the individual in develop‘ing"skills which wiil allow him to
ﬁmétz"om independently. Siress is placed on assisting local stdff o dnderstand
and cavry on pfrogmmming after the Commiésioﬁ wodfk'eaf tevmimt’es ,seh)ices.
Administrators of care faéilities have been:encbuafaged to inchde in-serviée :
training plans, le‘ctdaf‘es- cmd démonstmtion sésSions devoted fo info'rm staff on -
ways to assist vz"suallyéhandicapped 'residents in adjusting tovinstitutional_life
| ’dnd caving for their own needs. | |

This yeav, a grvoup project has been ’c{onduc'ted at a State psychiatw’&
hos;bital on aclivities ‘Of daily livving with a select group of patients,v This
has 7esultéd in the transfer éf jusv'tﬁtw’o 2) clients back ino community |

living.

In the VOCATIONAL 'REHABILITATION.SERVICE a total of 3, 349 clients
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were Séwed;_ 356 individuals weve placed in suitable ‘empjloymentand 175 we’re'
rehabilitaled as komemakeafs foaf a total o f 531, Aggafegate eadfm'ngs Jor those
placed in employment amounted to $1, 485 936. 00. Eammgs Jor the same group
at the time of 7fefemfal was. $430 000. 00

331 multi=handicapped blind adulis weve sevved by the agency's Multi-

Handicapped Unit, At the Jahnstone Training Center a Special'co -operaiz've
ﬁ?f@jeet with the State Divisioh of Mental _R‘etardation séw;ed 38 retarded blind
cliénis with 10 placea’ n employnéeht. |

The department operaied a sammer eﬁ,zployment éxpe*rienbe pmgmm Jor
high Schoalami collegé students who lack wark expeviénce and;f thayéfore, have
difficulties in breaking into the job maf;fket. 81 yoang beople wéve placed in
appropriate employmént. The 'community acceptanCe of this pfrogram has been
excellent The Commission has subszdzzed half the cost of employment foaf
completely meﬁfpeafzenced people wzth 70 backgroand and has found employers

wzllmg to pay the full cost in the case of clients with p'revzoas expewence.

Currently, the Commission ’ope‘mtes a day Rehabilitation Center m

Newadfk which served 101 clients duying'the year Jor a toxtal af 4,070 man days.
48 0f~tﬁése’ imdibiduals weve in special jwo’gafahzs 1f‘equim'ng movre intensiué
professional time because of severe added handicaﬁping condiﬁons which

included diabetes, hyperténéion,f epi‘lepsy‘, héayological and psychiatﬁ'c ‘mvollve—v
ments, mental retardation, Vetc. The development of a residential Rehabilita-
tion Centéy is cansideried'essential to 1?eplace the present day Center ino'rder to
- better meet the needs of the inéreaéing number of hwafe sevé'rely disabled clients.

To prepave blind people for the independénce of COmp'etitive employment,
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specialized Mobility and Ovieniation training was extended to 444 clients, This |
is a critical element in successful job placement,

In the Vendz’mg Stand Program 54 vending stands weve in opevation al

vear end. Avervage annual earnings fov opervatovs increased to $11,772. 00 as
against $10, 752, 00 last yeav. Gross sales for the year amounied lo $2, 396,694, 00
with a total net income fo opevators of $639, 740, 00. Much time has been spent

in upgrading existing stands. However, the program suffers from severe consivuc-
tion delays because of the limim‘tions inherent in State Purchase procedures.

This year saw the inception of the Trust Fund Beneficiary Rehabilitation

Pyogram, This program which is 100% Federally supported provides for the
retraining and re-employment of any blind Disability Insuvance beneficiary.

The Supplemenial Security Income Progvam was also new. It became

effective on January 1, 1974 to provide cash benefits for the needy aged, blind,
and totally disabled. The Commission’s Junction is to vehabilitate those blmd
individuals curvently veceiving public support into productive and gai%ﬂl sttua-
tions. Despite the usual delays in siavting a new pfogmm, duving this period
229 individuals wevre sevved with 26 c‘losed in employmendt.

A special training program for Social Secuyily Information Represenia-~
tives was successjfully conducied in cc-operation with the Social Security Admin-
istration which resulted in the employment of 9 blind people in professional Federal
positions - 7 at the Jersey City Telesevvice Center and 2 New York residents at
the Jamaica New Yovk Center.

An Optacon Training Progvam was insiituted this past yeav. The Oplacon

is a rveading instvument which converts print {o tactual letters and enables a totally
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blind individual to read pevsonal letters, memoranda, books, etc. Since it is a
valuable tool for employment, the Commission makes it available in selective
Sttuations.

The agency operates three (3) Contract Workshops - one in Newark, one

in Somerset, and one in the Camden avea. The Shops provide short-term evalua-
tion as well as extended employment for less able clients. Minimum wage ovr
better is paid at the Workshops and éveaz'y effort is made fo graduate clients info
competitive industry. Fo% the year, the following is of intervest: Gross Sales -
$385,279. 00; Number of Blind People Emplo‘yed - 102; Total Wages to Blind
People - $126, 023. 00.

The Commission's Planning‘and Evaluation Specialist works closely with

the Fedeval government, State Rehabilitation Commission and other agencies on
problems of State-wide planning for facilities and on programs designed to meet
the needs of the Vocational Rehabilitation Unit. As an official agent, the Commis -
| ston must approve and supervise Federal grant requésts to other rehabilitation
facilities in the State that wovk with blind people. During the yemf $309, 000 was
authorized to other ageﬁci‘es; $89, 300 to special progmmsbpemted by the |
Commission; for a total of $398, 300. All of these grants are matched by the
Federal Government on an 80-20 orv 90-10 basis. These included:
1. The second year of a Manpoweaf Development Prog'ram Zo expand
work opporiunities for homebound individuals.
2. The second year of an Expansion Grant fo réhabilitate Public Assist-
ance clients. |

3. The thivd year of an Expansion Grant for providing rehabilitation
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services to Spanish-speaking clients at the Cominiss‘ion’s Rehabili—
lation Cenler. |

4, An Expanéion Grant for the purchase of a highly autbmated piece of
specialized packaging equipment for thé- Somerset Contract Shop to -
expand work oppoftun‘itieé for individuals employed at the Shop.

5. The fourth year of a " Third Payty" grant for dév‘eloping a Vocational
Réhabilitation Program under the Commission's supervision jfor
mentally retavded blind youngsteafs at the Hayes Unit of the Jonnstone
Training Centev. | |

6. The thivd yea;f of a t'rdining services grant to Moun’i Carmel‘Guild for
specific job training for less able blind people in locksmithing, building

maintenance and ceviain clerical opevations. This included stipends

Jor trainees.

Total sales through the Home Industries and Craft Program amounted to
$140, 766, 00 ~ $11, 860. 00 increase over 1973. . Abéut 238 consignors benefited
Jrom this pmgmm‘and received earnings o f $50,230; 00. In the deparviment's
marketing program of selecied articles to be sold through commercial sales outlets,
sales to chains incafeased in 1974 to $25, 559. 00.

The Supervisor of Volunteers' principal vole is to co~ovdinate the activities

of volunteers associated with the agency; arrange for fvfe‘c‘mitment, training,
evaluation and awavds programs. ‘The second State—widé Awaafds Day and Lunchiecn
was held to give recognition to volunteers fév their many hours of service fo the
Commission in ils various programs. 192 volunteer organizations and 3,295

volunteers provided 20,477 hours of service.



| The effectiveness of the Commission's program is clearly due to the
dedicqtion and corhpeténcy of a highly motivated staff and Board who committed
| Lthemselves without stint to the task of sevving blind and visually-handicapped
people.
Respectfully submitted,’
COMMISSION F/T BLIND AND VISUALLY IMPAIRED

Db ko '

Joseph Kohn
JK:ac Executive Divector
September 20, 1974
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