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IN'l'RQPUCTION 

The Bureau of Parole has the responsibility to conduct 
investigations forboth parole and clemency matters, to pro~ 
vide orientation and planning aimed toward release to the com­
munity> of pe.rsons corn:mi tted to the Training .school for Boys/ 
Girls, the Youth Correctional Complex, .the Prison Complex' 
Gorrectional :tnstitution for Women, the Adult Diagnostic and 
Treatment Center,.andpersons.paroled.from similar institutions 
of other states to reside in New Jersey. 

!n Ol;'der to execute its responsibilitles, the.Bureau 
maintains aheaclquarters office in the Department of Correc-

/ tions Administrative Complex, Trenton, nine district offj_ces 
located throughout the State, a parole office in each insti-­
tutio.n, and a community residential facility in Jersey City. 

GOALS AND OBJECT:tVES 

1. Caseload Size: Efforts continue in the' development 
of caseload s.izebased on the. amount of work required to 
supervise adequately the caseload, rather than on a numerical, 
geographical limitation. 

2. . I1t1J3toying; Qµal:i.ty .· of Seryj_c::e to Glients. anct to .the 
Comniunity: · .. · (al·Expansion of. specialized. caseload.s to include 
speci!T supervision based on specific parolee problems, cur­
rently limited because of staff shortages, wi11 be considered 
as soon as adequate staff becomes .available. (b) Increase in 
parolee supervision span during other than regular business 
hours should expand a.s funds become available. to charge eve­
ning meals on expense accounts. (c} Expanded use of "hot-­
line" emergency communication systems continues as knowledge 
of its availability.becomes known. (d) Team supervision pro.,. 
cess is in effect in all district offices and the process 
should prove to be of value, particularly in the orientation 
of new officers • - ' 

3.. streclinl.ir1:i.l'lg . pf ?aper Work Prooes.ses: As procedural 
memorandums continue .. to be revised, efforts are being made to 
expedite this process. Efforts will continue to make this a 
major item as staff may become available. 

4. Communitv Involvement: (a) Volunteers in Parole Pro­
gram continues to seek further match-ups with parolees and 
potential parolees.. (h) Efforts continue to expand the Pa­
role Resource Orientation and Office Facility model to other 
areas in the State. 



··.. . 

5. •· · staff $election and Retention: ( a) Efforts •. c!;>ntinue · .. · 
to gain . support . to Upgrade salary levels and to ei(pq.nd. pro,... .. 
motio,nal<• opportunities in the f ielcl-oriented positions,.> (b )' 
R;eqµe$ts have been initiated> to p,rovide a departme:ntal Policy 
qf ptofessi.<;>nal development t'1hich will offer·· a reasonable in- . 

· .. · . ce:ntive in: this area. · · · 

.... · ... ···· . . ··5 • . •·. l'lE!ili;~nmen~-of. pt~trict···.off.ice 'Areas-~·- Following .a 
.\:dete~ination•.Of possible· or .. potentiar trends in the state••'s 

.. catchmetit areas,. and t~e ci.ctual growth or decline of .paroLe:es .. · 
·.as th¢ re~u.lt of decisions· of the variou$ paroling authorities, . 
district o:ff:i,,c.e ,areas will be revi.sed. · · · 

DEV~LOP?i1ENT$ 

· ... · .. fe<:l,r~;1y FUJ,\de~ ,Pro~ectSl ·. ·.C:>ttununity ,Res6UfC8 S~ecialist ., ·. 
p.roJ•ect 1s J.n. ope.ration w1th a ~senior Parole 0f.f1.cer ln each 
of the nine di$t~ict of.fices... . The State budget approved• the .·· 
fUilds for fiv~ of the nine:.with t.he remaining four being Fe..:.· 
d$rally funded;.. · · . . 

With _appr~v~l re6eived rto initiate a Manpower·, vocational 
ServiceCen:ter.in three of thedistrict offices as model pro~ 
grams, the Center's. wereinaugu:rated in Newax-k, Trenton, and 
Camden~ ·. total cost. was $50o·, 000.. · 

. . . .. : 

. · .·. Pr91,ab:te Cau,$~ HE!arlngs: · This :liearing:; mandated by the 
supr.eme court Morrissey v.····Brewer dec.ision, was •initiated 
under urgent requirements with the assignment of Supervising 
Parole. ,officE!;r:s (highest level under the Chief) to formulate 
operating procedures,, establish. policy, and . to conduct. the . 
hearings. !n View of' the· fact that this ha.s. been .accomplished -

. sati$fact:orily, consideration will.· pe< given to :i::educing the 
position level. for hearing: off'icera$signment to Senior Parole 
Officel:' or Assi$tantDistrict su.pe:r:visor as soon as these po:-
siti•ons ntay be. made avai.lable ... · · · 

Parole Bur~~µ A,dvis.o:rv Cammi ttee: In order to increa~e 
the communicatiori flow and, incidentally, ~o reduce the .·flood .... 

• of unfounded rum.01;s; an advisory conunitte.e was created com~ 
posed of. a vertical c:ross section of,the .Bur.eau to ·meet . 
:monthly and to.- place "on th.e table II those areas they· would 
desire. to discuss as reflected by each µnit of the Bur.eau. 
Since··there are 1tepresentatives of. every· .level.···f:rorn parole··. 
officer up., the com:munication•.flow is direct and expedient •. · 
Of the· two meetings held this fiscal year, reaction has been,. 
unanimouslyt to continu.e the meetings. 'The ·conc.lusions. and 

. results att.ained at ea.ch meeting are>subsequently published.• 
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PERSONNeL 

At the end of the prior fiscal year, ther.e were 304 staff 
members in the Bureau, 12 of which were Federally funded. On 
July 16, 1976, a budgetary cutback resulted in the aboli.shment 
of 43 positions. Howeve:r, there were31 positions either un­
filled as a result of the '·'freeze" or being utilized by the 
Department for various commitments, which resulted in an actual 
lay--off of only twelve staff.· members (three Assistant District 
Parole Supervisors and nine parole officers--seven of whom were 
transferred to other agencie.s and two who elected to take the 
lay .. off). 

Puring the same period, one Federally funded senior pa­
role officer·{community Reorientation P?:ogram) position was 
abolished and funding approved :for the implementation of the 
Vo~ational Service Centers in Trenton, Camden and Newark.which 
re·sulted in the establishment of three Assistant District Pa­
role Supe1;visor positions (Unit Managers), nine parole officer 
positions (three in each center} and three senior clerk-steno­
graphers (one in each center). 

As of June 30, 1977', the total complement of 294 staff 
members was as follows:· 

Chief 
supervis:ing Parole Officers 
Voluntaet's in Parole l?rogratn - supervisor .. of 

Volunteers and senior Parole Officer 
Program Development Specialist (Federally funded) 
District Parole Supervisors 
Assistant District Parole Supervisors (3 Federally 

funded) 
Senior Parole Officers (9 Federally funded} 
Re'sidential Parole Officer's 
Parole Officers (9 Federally funded) 
Cleric.al 
Total 

1 
7 
2 

1 
9 

12 

30 
7 

137 
88 

294'"" 

Resignations: During the year there were 14 re.signat:i.o.ns 
(exactly.half of the number for last year) of the professional 
staff for the following reasons: · 

Six went to better paying positions in allied service 
agencies. 

Four moved out of state. 

TWo resigned for. personal reasons (one of whom was doing 
unsatisfactory work}. 

One resigned for medical reasons. 

One left.without any reason provided. 
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The total · number of .. parole officer separation$ . for all 
reasons amounted to percent.of the total number of profes ... 
sional staff {9 percent last year)~ 

TRAlNIN(; 

A.. In-..5erv;tc:~ Training:: Training wa.s held pn the fol­
lowing are:a ha sis wltfi the senior parole officer in e.ach dis-. 
trict responsible £or the program on a rotatinct basis: 

Area r, 2, 9.·· 
" 3, 4, 5 
II 6, 7, 8 

. . . 

,· .. Program.s .· included a tour a·nd orientation of the S'tokes 
Forest/High Point complex Of theYouth correctional Institu­
tion, Annanda:le; a tour and orientation of NewJersey·Police 
Laboratory in:<:luding Handwriting Analysis,·. Bal.listics, Fo­
reru;;ic Medicin~., -Evidence, Identificationi Photography, or- · 
ganized Crime and Narcotics; Interstate Matters: New· J'.ersey 
Division of Civil Right.Sr .Final Revocation Hearings: Problems 
Involved in Soard of Trustees of Youth Correctional Complex in 
.Board Decision' Ma.king and Resultant Effect, on Institutions and 
Field Parole Staff;CETA Programs; community Resource Spe­
cialist Project; Alcoholism; a f.ilm, "Death. on Wheels"; a .. tour 
of New Jersey·State Police Voice Print Ana1ysis·Laboratory, 
computer. Center and T.eletype Rooms; Salvation Army Programr 

·. the Effect of ~ehabilitation Unit on Juvenile Delinquents at 
Atl.antic county Detention center; the Volunteers in Probation 
,Progr·am. · · · · 

) 

.B.. Othe+ A!ency Training Programs,: These included Be- . 
haviorModi.ficat<on~ Mu1ti.;.Model Behavior- Therapy, seminar on 
Alcoholism, Assertiveness Training forFema11: Correctional 
Staff, Interviewing ·Techniques, Grantsmanship and Proposal 
Writing, Assessing Alcohol and Orug Abuse; Narcotic and Drug 
Abuse Cont·ro.l Pr·evention, Alcoholism Training Workshop, Food 
stamp Program,Criminal Just.ice System, Counselling; Manage­
ment seminars~ Administration of Psychological. Tests • 

. • . 

. Train,i.ng of Volunteers programs. havebeenconducted 
throughout the y.ear under· the aegis of Volunteers in Parole 
Program Coordinator Walsh. · 

Training £or community Resource Specialists and Voca­
tional services Center Proj.ect personi,.;el has been under the 
direction of. Project Director Farina. 

' . 

PA,ROLE. RE'SOURCE OFFICE AND ORIENTATION FACILITY (PROOF) 

.. oescription: The Parole Resource.Office and Orientation 
· Facility is operated solely by the Bureau of Parole. Located·· 
in a public housing project in Jersey City, it continues to 
provide a·· unique and nec:essary service as a community ba$ed 
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facility which supplies total supportive services to parolees 
who are experiencing difficulty. For the recent institutional 
releaseePROOF can provide a transitional phase back into the 
community. As an alternative to incarceration for those who 
have become involved in community problems with which they 
cannot adequately cope, an opportunity is offered the parolee 
to reside at PROOF and participate in a program of social diag--
nosis and treatment on a 24 hour a day, 7 day a week basis. 
Ultimately, after a stay which is hoped will not exceed 90 
days, the parolee can be returned to his home district to be 
continued under parole supervision. PROOF admitted its first 
resident on December 2, 1969 and on June 30, 1977 the 800th 

/ admis.sion was realized. 

. . Staffing: On-site staffing of PROOF is accomplished by 
eight professionals and one clerical support person. They 
fall under the responsibility and general supervision of a 
supervising Parole Officer of the Central Office in Trenton. 
The facility is staffed 24 hours a day on rotating shifts. 
A senior. Parole Officer has been designated as officer-in­
charge in his role as on-site supervisor. He provides the 
necessary accountability for both casework and facility opera­
tion. The balance of staff includes six residential Parole 
Officers, one .Pa.role Officer and a clerk .... transcriber. 

S.tatisti.cal Information: · During fiscal year 1977, 3 404 
resident days were utilized by a total of 132 parolees and, 
accordingly, the facility operated at an average of 62.16% of 
capacity. This rep:r-esents a decrease in utilization over the 
previous fiscal year not due significantly to the decrease in 
the number of new admissions to the facility, but rather be­
cause their length of stay had diminished from an average of 
27~6 days in fiscal 1976 to an average of 25.8 days in fiscal 
1977. Institutional and district-breakdown of the 125 new 
admissions of the past fiscal year are as follows: 

TSB YRCC YCIA YCIB NJSP 0/S TOTA!, 
~ ~ ~ 

D0#1 l 3 1 2 7 
00#2 4 4 4 3 l 16 
DOi3 3 2 l 5 11 
D0#4 12 9 19 15 55 
D0#5 2 2 4 8 
D0#6 l 1 2 
D0#7 1 1 2 
D0#8 0 
D0#9 1 8 9 3 3 24 
TOTAL 1 32 30 33 28 1 125 

The 123 terminations were broken down as follows: 59 
were relocated in the community without need for further assis­
tance; 5 we:te placed in other programs more suited to their 
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needs; 17 were arrested .for·various·reasons (charges 
tiated prior .to PROOF entry., while at PJ{OOF, and· as 
violatorsJ; · 42 ··. were terminated for. failing to adjust 
prog,:am {including residents:. who went AWOL and never· 
as well as overtly. seri•ous adjustment problems') • 

I.'• 

l,tll,-

parole. 
to the. 
returned, 

. · Ca$.ewort: '!'he· .. ultimate ·goa1 of the .PROO~ program is to 
as$ist. ·residents·· in· ··developing self .... sufficiency ... so that they 
can maintain themselves in the community. ·For; most residehts 
this means obtaining full time employment. Tothisendi staff 
has employed the ··services of various community resources,· such 
as the Jersey CityVocationalCounsell.ingService, New Jersey 
State Employme,nt Service,· New Jersey Rehabilitation Commission, 

_, the. UJ:"ban League., · the u. s. Al:'I!led Forces, Newark Sex-vices 
Agency and Job.Bank. Al.most .all residents are usually suc­
c_essful in obtaining a.t lec$tternporary em.ployment on a daily · 
basis throm;,h such priv.ate agencies as Labor Pool, Staff · 
Builders and Manpower. staff is also constantly attempting 
to develop. c.:::ontacts for di:t:ect job referrals •. · Most residents 
who$incerelywant to work are successful in finding employ-
ment. · · 

Many residents have taken advantage of various programs 
to further· their education. Some have studied for their GEO'· 
:while others have enrolled inprograms at Jersey City State. 
Colle·g~, '1'echnical Careers Institute a·nd Cashiers Training 
!nstitu t.e. · 

Upon. entry into the facility, most residents are almost. 
totally without funds., Clothing, transportation, and per­
sonal items present an immediate problem. To assist in meeting 
these needs, th~ res9urces. of Jersey City·Municipal Welfare 
ate used along with such Oepartmental and Bureau programs as 
institutional gate money,. Central O.ff ice Heal th Services funds, 

· mini~rants, and purchase·. of . •service accounts provided by the· 
communi. ty · Resource Specialist Project. Total disbursements•.·. 
of: $1150 were made from the various Bureau programs alone. 

Thec:Jersey· City.Medical Center has,to a large extent, 
assisted in providing health care to th.e residents. Dr~ 
McGov-ern::'s. office has been utilized· for routine·medical exa-· 

. ininations while the emergency room has provided treatment for .. 
acute illness!es. The Center's various clinics .have met such. 
resident needs as dentalcare·and diagnosis and treatment of 
venereal disease. . Restorative dental· care and o.ther heal th .· 
services havebeenprovided.through R. J. Rehabilitation Cotn­
mission.· Mew Eyes for the Needy have provided several resi­
dents with prescription eyeglasses. Community r-1:ental Health 
Center, along.with Patrick House Drug and Alcohol Abuse Clinic, 
has se.rved to meet <some of the more specific needs of re~d-

· aents;; 
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Recreational facilities of the local YMCA hav'e, been,, 
made available to :PROOF residents on a selective basis with­

, out cost. J;n-house, l:'&creation includes • ping-,pong, , chess, ,' 
che·Cke.rs, ca;r,ds, frisbee ,' and basketball along with , T. v. 
viewing.. · 

' ' 

counselling remains one of the mostbasicof'senices 
'which PROOF prt.rvides. 'the intensive intake inteJ:View gn·abl.e$ 
staff to. evaluate the parolee's ' situa'tion, and problems and to 
develop a program which is individually designed to meet the 
resident's ?lee,d$.. A staff membex- i.s ass,igne,d to each test- , 
dent: to: pr,ovi<ie -for. c:otl'Unued counseling. The. assigned -couni--, 

:-,.$e.l.l.or: 1ueets . w.;ith the .r.esident at least we.ekly to_ .t"evtew pr:o,. 
· · g,re$s , :identify problems, suggest corrective mea:su:rea ann ··to -

assist the resident in planning for relocation •. B1a,ca1;1s~ the,re 
is always-an office:r;· on duty who. is completely aware c,f eacn 
resi<ient' s -c;:,.se and p:robl~ltts who is capable of · re-spond.:ing to 
immediate. problems ~nd needs, the team a.pproa.ch is effectively 
utiliz,ed.. Th,:;ough $taff reviews, and regular discussion of ~ll 
cases, statf develops a unified a,'p.p.roach th.at becomes indivi-- · 
d:uallytailoz,ed to each resident. Occasionall.y group co'U.'n ... 
selling is. attempted, but the high rate <:>f resident 1;:.:urnover 
precludes dev,elopment of the needed bond ~ong resi-d,e·nt-rparti• 
cipants. · · - · 

Hotline: . The hotline W:as est'abl.ished· at PROOF On OC:f:.:O'ber l, 
1974·. _·• All pa~'olees upon their release as weJ.l as most police 
agencies andmany·other community groups have been.infor:medof 
the, service arid telephone number. · In f~scal 1977 P-ROOF r,e­
ceived. a total. of 16.8 hotline calls.. Of these,,, 108 were f~orn 
parolees, .·41 from f·riends,·· and relatives ·and 19 from poli.ce 
agencie:s~ All calls were d':3alt with appropriately on the e1tter­
gency after-hour basis on which the hotline. functions, and later 
brought to the attention of the proper district office for fol­
low,..up. 

' ' . 

Fµ;:i; . .l,Q9t1h: · Pl'{OOF continues to ope,r.ate as one of the key 
contacts: -in· the.• Oepall:tmental furlough prc;,gram.. As most. fi,,.rloogh 
participatip-ntransfe~¢ccur over:the weekettd.when.district of-­
fices,, are closed; PROOF' pr~ides that contact which the inmate ... 
participant must complete to ·report,pertinent:·infotntation. This 
information is reco,rded for- later. transtnittal tot.he appropriate 
district or institution. During this past fiscal year, 2.15 such 
calls were received, recorded, and passed on to the districts. 

Public Relations: Good public relations continue to be· 
essential to the operation of the facility. PROOF is a com­
munity based treatmentprogram which,endeavo:rs to reintegrate 
the offender· into his environment •. To achieve this the coopera­
tion and assistance of· tbe community is essential. · The staff 
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is in daily contact with various employ:ment piac.emept agen­
cies., social s.ervtce agencies, medi.cal: faciliti~s, private . 
citizens and, mos.t importantly, private employer.s.. Every ef­
fort is made to maintain good. rappoz-t. which h•as, been· developed 
with the:se ag.enc::ies. and citizens· throughout the previ.ous years. 

. . . . : . . .· . . ~ ., . . . ·. . . - . . . . 

Duri.ng> the ye.ar staff and fa:cili ty' wer.e vislted by a. group 
of parel\ts whose, children were ·T$8 ... Sl<illman i.nmate.s; along with.· 
Pr'. Mille.r,: who was · coniiucting a discussion .gro.up among them, •. 
Also v.isitin.g tbefacility were. Mr. Richaz-dStuart .of .the .New 
Jersey coalition for. '.Penal Refo,X'lt\, Ms. Clair McCarthy of the 
New Jets.ey Legislature County· and Municipa,l Government Study ·· 
Comtnis.sion,. and by Mr' .• Albert Axlerod, Superintendent of High--
. f'ields, who, was escorting. a Japanese prooa tion officer:, Toro 
Yomaguc:hi, on a tour of residential facilitie·s in Ne~ Jersey.· 

PROOF J:,"c8sidents1 we,re again· recipients of special Thanks­
giving. and Christmas d:i,,nners through the generosity of the 
"Meals on Whee:Ls'' program. • Residents also participated in the 
N.O.R. Christma~r Gift program. wherein wrapped presents were 
dis.tt'ibu:te4; to. nei9hborhood c.hildi:en.. · .· 

voiUNTEE~S; IN·• J?A1'QJ:i!l PROGRAM· 

Fiscal. year· 1977· proved· to• be an innovative one for the 
Volunteers in J?-a.role, .Program. Not only did the Program grow 

· ·. in size by the en:try of more volunteers, but innovative .plans • · 
for· the fl.lture were initiated by the staff. Again, VIPP·. vol:un­
teers· provi,ded substantial assistance. not only to a large num­
ber. of individuaL parolees, but: became more increasingly aware 
of· the• proJ:>lem!lt inherent; in the criminal justice system. 

. (ll Assistani::e. to Parol.ees. During f:iscal year· 1977· the 
Program maintained a mean average of 303.volunteers available 
at any t;ixne for assignment.. This figure represents a decline .. 
of approx-imateJ.y 24 volunteers: from fiscal year 1976' as the 
staff of. VIPl? conducted an ongoing: audit of. all. available. 
volunteer,s and. e:liminated' individqals .who were no longer wil­
ling: to pai:ticipate, in the Program.. Of this group,·. 93 were 
new part:icip.ants who joined · during the year~ ... · As some·: volunteers 
were withdrawing on their own initiative, new volunteer·s were 
joining,. so that: the total. number. active at any one time in~ 
creased only gradually. Most·· of the volunteers· joining the 
Program were attorneys; . however, an increasing numbel:' of non- · 
attorneys are presently joining VIPP •. 

The: volunteer,s assisted a total number of 246 parolees 
during the· yea,1:, an· increase' of 16 over the· number assis'ted · 
in fis.cal. year 1976.. As in previous years, the clients assis­
ted were dra.wn from the State Pri.son Comple~, the Youth Cor,.. 
re·et1onal Complex, the>Training School for' Girls/Boys, James­
burg and the Correct'ional Institution forWomen~ 
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The monthly statistics compiled 4ur,ing £is.cal year 1977 
show a. steady climb in the number of volunteers participating ·. 
in the.· Program. This climb· .. was , not as lii:r;ge as in previous 
years because of o,ur audit; however, we ha¢l at the- end o.f fis~al 
yearl977 307"aides available" as contrasted to 291 "aides 
availabJ.e'' ·at-. the end of fi.sca1· year-. 1976. The total number 
of .. !t aiofes ass,igned 11 ··· at the en:d of .· fiscal year 1977 was . slightly 

. lower (138) than in tiscal year, l976 (148}. · '!'his was due in 
part to the resignati® .of. the- Staff Dir,ect.·ot.\; Pick Pilch, -on ·· 
May 6, 1977. Tbe Parole• Coordinator, C. Eamon· Wal$h., a-ssU!lled 
Mr. Pilch' s .d.utie,s as staff Director and the posltion of Pa­
r:o.le. Coordin~tor waI;; Jeft unoecu,piedi . pe.nding . assigrunent .• · .. 'l'he . 
Parole C.oordinator. selects tlle ¢ase,s fbJ;." parti·cipation .in. the 

.,'Progr~. The .. total n.umb-~r of v,olul'\teers agre,eing to supe~ise 
· specifi,c inmates {" cases pending a·ssi.~nt: 11 ) declined sl.igJ;atly 

because-.. of .. the above-mentioned developments in· the p·rogram. 

June- 30, 1976 

June 30, l.977 

Cases Pending· 
·. AiQe:,s Ayailablt!. >Aide.J& A_$sigpe~ · . Assig,nm,eJit 

291 148 45 

307 138 37 

(2) Volunt.e•,1: ·o~' tl;\e Year. In fis'cal year 1,975 the staff 
of VIPl? began the practi;(;ie 0£ honoring one participant in the 
ProgtaJll each .year as the '•volunteer of the Year'' • '!'he awaJt<fi 
ispteeertted to express appreciation to the s~l:.eeted volunt-eer 
and to f·ocus public attention cm the time. and se·rvice tp'e volun-· 
teer" has dona~ed. ·· 

On·November 24, 1976,Thomas Hayes Morgan,a Moorestown 
attorney working in the District otfice i7 area, was given the 
honor be.cause of his conscientious and dedicated work over a 
long period of time {early 1972 · to present). Mr .. Morgan pre­
sented intensive assistance to two different parolees, one of 
whom he is still working wi1;h. Both parolees 1 cond11ct im- , 
proved sign.:i.fio.antly as a re~ult of ·Mr. Morgan's efforts. 

Mr·. Morgan ,was given ai scroll honoring him at. a . ltt$:eting 
0£ the c·amden Countt Bar Assoei,at.ion 011. Ne>vel'l'iber .. 4, 1976. . Oic'k 
Pilch, Staff Director, a.nd Judge Arthur J •. Simp-son, Ji: .• , 
Acting Director of the,Administrative Office of the .Courts, 
Trenton,. New,Jersey, presented the award to Mr. Morgan. Fea­
tured· articles about Mr. ·· Morgan.' s activities appeared in all 
the local media. · 

(31 State Parole Board ReguirementsofVIPP·Participants 
a.$ a 1 Specia.l. condition of Parole. During fiscal year. 1977 the 
Sta.te Parole Board, as in the previous years, required certain 
inmates to agree to participation in VIPP as a special condi­
tion qf, parole. · The c.oncept of the· Program as being "a court 
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of last reso:t:"t 11 still prevailed21nd the number of Clients re­
ferred.to us were for the most part individuals having little 
chance of sUccess on parole •. Referrals during the.latter part 
of fiscal ye~ 1977 included .. inmates. with· better cll.ances of 
success,: we are happy. to t'eport. ·.··'!'he VI:l'l?. staff continue-s to·.· 
adopt a: cooperati:ve approach. to the• cases. .refe.r:red. · .. The ma• 
jority of these .. "condition cases" not .. only report. regularly 

· to a state Paro.le Officer, but i:o a volunteer ( "dui;tL sup.er­
vision1t). This policy was deemed necessary to provide ade-­
quate supe.rvi.sion.for themore dif·ficult ca.sea selected. · 

. . 

The VU>l> staff has .been• monitoring these match-ups .. and 
finds that the succe:ss rate of the llco.ndi tion cases" is not 
sign:i.f'icantly Slllaller than.the success rate.of cases selected 

_,by· VIPP Sctaf.f·. Th~re. seems to •be some meri.t i.n · forcing cer-. 
tain Jd,nds of: clients to enter the Program as a sp·ecial. condi,;. 
tion of their parole. The staff of·VIPP is continuing to open 
the ·lines-of··_ communication between ·VIPP staf.f .and tbe State 
Parole Board to he,tter facilitate these referrals. · 

(4) Orientation of I.nma1:es. During, fiscal year 1977 ··. 
the, Parole C6oi:'21ina,tor continued to conduct weekly orienta­
tion prog.rams· for· inmates 1'eirig admitted to Yardville and 
Bordentown~, The program is presented t:o the new inmates and 
the procedure: of entering the programis outlined by the Co ... 
ordinator .• , The staff of the Education Department: .at Borden-

· town, videotaped thepresentation by' the Coordinator so that 
.the need te> present this orientation at Borden;t:olitil has . been 
largely eliminated.. This'.. videotaping proved extremely. valua­
ble after Dick Pilch resig.ned as Staff Director of .the Program 
and Mr. Walsl'l asswned total responsibilities. The Staff.Di­
rector: · c.ontinues to present. orientation at Yardville as his 
time allows .. 

. (5) Other Ac;:1:iviti.es. .The staff of VIPP has designed 
a Newsle·tter which wiJ.l be published during the• latter part of 
1977.. The need for this. Newsletter was apparent after a 
questionncrire· was · distributed in Jun.a of 1977 to all. volun­
teers•in the Program. Manr volunteers expressed a feeling of 
isolat.ion and were anxious to know of:. developments in the Pro~ 
gram and the activities o.£ volunteers in other parts of the 
State.-

. . Tne: Staff Director, continues llis activities in the areas 
of recruitment, tr·aining,.- matching, and evalu.ating the· Pro­
grant. Mr. The-odoreVanWinkle,. a judge from Rutherford, New 
Jersey, routinely visits local Lions Club chapters throughout 
the State and p.resents specific cases. ·anonymously .to the· 1ocal 
chapters. As a result; 22 different. ·assig.runents have been 
made:to varioust,ions Club.members throughout the State.· The 
Staff Director a,ssis.ts Judge Vanwinkle in his presentations. 
to the Lions Club. · 
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Because of Mr. Pilch's resignation from the Program, the 
time devoted to selection .of appropriate cases at the various 
institutions by the Staff Director has declined. This has not 
resulted, however, in less cases.being offered to our volun­
teers as with the increasing popularity of the Program through­
out the State, .·. more . time is. being spent screening the various 
inmate-applicants attempting to join the Program. In addition 
to this, the professional staff at Ya.rdville, Bordentown, 
Wharton Tract, and the Bordentown Unit at Skillman has been 
referring individual cases of merit to the Staff Director. A 
recent study conducted by staff shows that these :t:"eferrals by 
institution. staff pr.ove to' be hig:b.ly successful match"'"ups. 

The.· Staff Director has been paying . special attention 
during fisc.al year 1977 to the members of the PIE Group at 
Yardville and PIE II Group at Jame,sburg. Other stud.ies re;.. 
c·ently completed show that members of these two groups also 
contributed most of the successfti,1 candidates in VIPP. 

Plans are also being made to employ volunteers living in 
"suburbia'' in the Ptogram. In that most of the parolees 
leaving institutions reside in the large metropolitan cities 
throughout N. J., very few ref.errals have been given to vo­
lunteers in the suburbs. The Staff Director has conferred 
with the Chief of the Bureau about the feasibility of using 
these suburban volunteers to perfortn speci.fic .tasks for indi­
vidual clients. A questionnaire was distributed again to all 
volunteers throughout the State asking if they would be wil­
ling to provide a service, i.e., a job, personal bankruptcy, 
etc., rather than engage in one-to ... one supervision. The re­
sults of this survey show that many suburban volunteers, 
lacking engagement in one ... to-one supervision of a case, would 
be willing to perform a specific service. The staff of Com­
munity Resource Specialists and Parole Vocational Service Cen­
ters would be employed to screen clients needing specific ser­
vices and would also be used to transfer the client from the 
city to the suburban offices of the volunteer. 

Community Resources Specialist Project •. The. project was 
implemented on July l, 1975 with a SLEPA grant. The activi..,. 
ties being reported presently took place during the second 
year of operation (July 1, 1976 to June 30, 1977}. 

The specific·goal of this project is the provision of 
basic e:mergency support such as food, shelter, clothing, 
medical, dental, psychiatric and psychological services to 
at least 2,000 of the 8,000 clients presently unde:t:' parole 
supervision. 
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. In addition to provtd.ing basic necessltie.s as. specified 
in the previous.paragraph, the P:roject is also intended toas ... 
sist the client with immediate and long-rangeassistance in 
the fonn.0£ employment~ educational andyocati9nal cou11:seling 
and appropriate.· placement~ 'l'his· program is not designed to dis .. 
pla,ce· any existing progt.atns<•in ,this. area.; . Rat.l:ler,,· its intent 

. is. to give Priori.t~t tOi tne< need$ of the client over the con­
venience' of the a.9encies that provide sex-vices for the client. 

. . 

A. supplemental goal ·. is the· establishment .of the commu._ 
ni ty Resc,u:eces s.peciali.st . as ·a liaisc:>n witb the community and 
it1:1 vari,ous ,facets' including. the bus.i.ness, industrial; ·voca• 
tional and academic sectors. This area will be developed for 
the purpo$e, Qf making~ agencies aware of' our mission and how. · 
their coopea:ation wi.11 be of direct benefit by reducing. crime 
and keE!pj.ng the . ·client from becoming a public charge either as 
a welfare cli'ent or an inf5titutional inmate. 

The,total. amount of f\lnds made available·forthe issuance 
of min.;t .... g'i'ants (up to a maximum of $25) for such purposes as 
emergency fooqj shel1:er; clot.hill9 and transportation was 
$20,000 •. · This suni also: provides for purchase. of food, shel­
ter, c.1.othing, etc., pn an extended basis.· where such services 
ax-e not readily available from exis:ting age:ncies. Neither 
the min:i; .... grant nor' the purchase of services account is inten­
ded' to be we.lfare~ .. Rather, these helping effort$· are intended 
to rneet~ergeneyneeds. while the client's real problem is ad­
dressed by the community Res.ources Specialist and the Parole . 
Office.r~ · · 

Twenty thous.and dollars ($20,000) was made available to 
pur.chase vocational and educational training for parole clients. 
As indicated above;' itis the proje.ct's· intention· that these 
funds be spent only where such training is not readily avai­
lable frc:mr ex:isting sources. It is. also intended that the Com­
munity Resources Speciali·st and·· the. Parole Officer exercise a 
reasonable sc,t'eening process in selecting clients for training. 

The following 1s a br.eakdown of presenting proplems and 
.probl.ems resolved by the nine district offices .and PROOF: . 

. P~SENTING.P~OBLEMS SE!tVICES .RENDERED 
Slnployment 

· Financial 
Food 
HOµs.irig 
Medical 
oental· .. 
Mental Heal tll·. 
Educati.on:al 
Vocational 
Substance Abuse 
O:tner 
Placement Ca·se.s 
· Transportation · 

Total 

631 185 
541 342,·· 
1.90 173 
301. 187 

82\ 32 
17 4 
79 32 

165 59 
169 37 

88 61 
420 299 
110 86 
300 297 -· 

3093 1794 

r 
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The f olJ.owing figures·. represent funds spent fot" mini­
grants, together with.the actual number of grants by each 
district. off.icer 

. o.o •. --
l 
2 
3 
4 
s: 
6 
7 
:8 

··9 
PROOF 

Total 

Amount·Spent_ 

$100().01 _ 
10:04 .. 00 
1000.00 
1003 .$;0 

927.00 
1003 •. $0, 

971 •. 64 
995.47 
998'. 00 

... ·901.1.s 

$9804 ... 27 

64 
86 

. 87 
73 
46 
43 
44 
45 
44 · .· 
44 

576 

The fol.low:ing figures represent funds .spent for pur­
chase 0£ s~r:vices {via Fornr 100) , together with _the .number 

.of grants·made by eachdistrict.office~ 

I 
2 
3 
,4 
5'.' 
6 

,7 
8 
9 

PROOF 

Total 

.Amc:ro.nt . seer,.'!:, . 

$ 49·.so 
387 .. 09 

78.35 
313 •. 94: 

· 1.02.,39, 
50-•. 00 
87.00 

337" •. 74 
159·. 30 
184.93 

$1:750.2-4 

2 
·19*'. 

1 
8 
3 
1. 
1 
7 
3 

. s .. ~- .. 

50 

*Many purchase$ <£. services were endeavored without i:be 
exp.endi ture .. of funds~-

. . , . 
. . . . . . . . ' . 

The followi.ng represents funds spent for vocational and 
·· .. educational tx-ain1ng {via Fonn 100 l . together with the number 

of grants made by eac:h district o,ffice~ 
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D.O. -
1 
2 
3 
4 

.5 
6 
7 
8 
9 

PROOF 

Total 

Amount Spent 

$1568.00 
6785 .30 
1014.88 

790.20 
669.00 

1574.00 

.250.00 

$12683.38 

Pagel4 

No. Mini-Grants 

2 
11 

8 
6 
2 

4 

1 

34 

The efficacy of this project has been confirmed by the 
Bureau in that five Senior Parole officer positions (Commu­
nity Resources Specialists) have been assumed by the State. 

The New Jersey Correctional Master Plan which was re­
leased state.s on pages 112 and 114 that: "The Comm.unity Re­
sources Specialist effort should be expanded particularly in 
the urban re.gions of the State. " 

Parole Vocational Service .. Center Project. This project 
was appropriated by a SLEPAgrant to begin on November 24, 1976. 
However, due to delays in authorization to hire staff, the 
three Unit Managers did not start working until February, 1977. 
The Vocational Specialist client staff was not-hired until 
June, 1977. In consideration of these circumstances beyond 
our control, LEAA allowed us to extend the project from its 
termination date of June JO, 1977 until December 31, 1977. In 
addition, the project. has been funded for a third calendar year 
(this means that the project will be operational until Decem­
ber 31, 1978). 

The purpose of this project is to provide a meaningful, 
long-term employment following evaluation, individual training 
and treatment for parole. clients, subsequent to meeting their 
immediate needs. 

The location of the project is presently operational in 
three of the nine district offices, those being District Of­
fice #6, Trenton (BUrlington, Hunterdon, and Mercer Counties), 
District Office #7, Camden (Camden, Gloucester, and Salem 
Counties), and District Office !9, Newark (the city of Newark). 

In reference to personnel, this project will not be fully 
staffed until November 7, 1977. At that time, the final Voca­
tional Specialist vacancy in the Camden office will be filled. 



Project activiti.es pecM\e operational in July, 1977 .. 
The following types of services. have been tendered to the 
clients in the Crim;inal Justice system since that time: .. · job 
placement, treatxnent place~nt, housing and. school place-

·.· ments, job ·grooming·, employme.nt re:ferra:ls, and counseling · 
sessions .•.. The total O~•the·.above ... mentioned services having· 
been tenderidby tne th?."eeoenters average~.in.the•vicinity 
o.f approximately . 250. · · · 

PARQ#Elt $!1Wf~t;'S . 

Ou:ti,.)1g the ealendar year 197'6, 1·0,.296 parole!E!.s. u.nder 
. sup~:rv±si.on E!:arneri $17,:946,S·02, an increase of $757,184 ·over 
· · Last. yeq$'J s '8•~ns:.n:ws • · 

. . 

. · :s'cn:ty..-six pe1tcent {4,771). of those und.et'. supervision · 
during the year were cl-assi:fied as l'employed", i.e. worked 
all or .pa,;t of a period unde:t supervision,. which. pe.riod Qf 
supervis.ion could :be f 1r0l'n on~ week t,o the fµll year • thirty ... 
one perc:ent. (3,J.,91) were "unemplc,yed'' -throughout their entire 
period o,f supervis.ion,, al-though employable. The, re:main.ing 2.3% 
(2,334) were c·:Lassified as. flunemploya:blel' by rea~ton of being 
missing or.in, ous,tody, attending school.,· being engaged in 
homem~i.ngoJtbei.ng tn,ca.pacitated. 

ois<:~~ll fRtOR T(r:.iitft;RA;fIOli Q!' ~X,IMUM 
...... -.... . -. 

'The f.ollowing n\$be1: of parolees were discharged from pa­
role prior tp the, expiration o.f theiz- maximum sentences• as the 
. resuLt .of: recommendations PY the J~ureau of Parole to the, va­
·rious .. paroling .authonties:: 

s tat,e Prison ·Gomple_x •••.••••••.••••.•••••.•.•• , ••••••.• , • • • 2 3 
Youth Co;trectional C:omplex - Yardville •...•.•.•.•.. 102 

· · · Bordentown •••••••••..•. 111 
Annandale .•••.•.... • • • • 9 9 

'trairt.i,:ng School for Boys & Girls, James.burg· .•••••• 20 
correctional Instit'ution for. women,. Clinton • • • • • • • 33 . 

' .... ', .. ·. ~-

There1,_was .. appro.xiinately a 30% decrease- in the· nUJllber dis­
charged .from pa1;ole this year in comparison to last year. .. The 
388 discharg~ from furth~l; · supe.rvision would have required ap­
proximately eight.Parole,Officers to supervise this number at 
an average eost in sala:id.es of about $90,000 .. 

COMPIIBHl;!NSIVE EMPLOYMENT·AND.TRAINING ACT (C:E'I'F,.) 
. . . . . . . . 

. ·. . 

... · As th• res~lt· of ref.erl:'als ·. to various . agencies· including 
the Job Corp·s, Neighborhood Youth Corps, Manpow~r OevelOpment · 
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' . . 

and Trairiing, etc., it:. was determined that at the end of 
June, 1977, .3,191 parolees had been accepted in one of the 
CETA progr&'.ns. This represents a,, decrease in acceptances of 
873 cases (22 percent) over last year~ 

CASESOOI( REV:IEWS 

Casebook reviews are considered a manageµ,.ent,tool of 
the Distriet. SupervisQr· in that it permits a check of actual 

· recorded contacts on each case assigned against the recorded 
activities of any specific day. Ideally, a', spot ... check by a. 
Supervisor of cont.acts recorded against a return. visit to the 
c.ontactee in the ccmununitY would confirm the entries in the 
casebook., Tb.e check should be completed by a member of the 

_✓ supervisory staff togethei:- with the Parole Officer who ma.de 
· the entries. ' ' 

,' Ouring the year ·106 reviews,,, were completed,, resulting in 
16 (18 percent} unsatisfactory ratings. An unsatisfactory 

, rati11g is to be fallowed for a 30 day period dur.ing which the 
Opp.ortunity will be. provided to remedy the. deficiencies with 
the ultimate resolution of termination o.f employment if the 
deficiences are not corrected. 

Compared to last year, less reviews were made resulting 
in a higher percent of unsatisfactory ratings, possibly indi.-
cating a more cl;'itical review process. ·· 

' ' 

l>ROBAJ3LE CAUSE MEA!lJ:NGS 

In order to comply with a Supreme.court decision, the fol--
- lowing tabulation of Probable· Cause -Hearings and.· Decisions was 

compiled:. 

a. 
b. 
c. 
d. 
e •. 

\ :f. 

.~-
h. 

Hearing requested and hearing held 
Hearingwaived·and hearing held 
No response from parolee and hearing held 
Hearing waived and no hearing held 
Probable-Cause found and formal. revocation 
hearing to follow 
Continuation on parole recommended although 
v:alid violations determined 
Continuation onparole--novalid violations 
determined 
Other 

Tot·a1. hearings sc.1:ledul,ed . (columns a+b+c+d) 

·· Probable Cause found (column e) 

1205 
212 
528 
214 

1612 

412 

87 

48 

2159 

1612 (74.6%) 

compared to last year, there were 238 less hearings sche­
duled and 156 less cases of Probable Cause found. 
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PUBLIC RELATIONS 

Public: relations continue to become a more important 
function of each member of the Bureau in view of the fact 
that parole failures are well publicized and parole successes 
are usuaJ.ly noted only by the Bureau and the clients involved 
(most of whom are, understandably, not desirous of publici­
zing their specific situations). 

, 

A random sampling of some of the direct contacts with 
the community where impact is notable indicates the following 
specific persons o-r agencies as recipients: 

Comprehensive Employment Training.Act representatives 
Tri-State Criminal Investigators Association 
National Alliance of Businessmen 
south Jersey :tnvestigators Association 
Newark Criminal Justi<;:e Coordi;nating Council, 
Essex county Association of Ex-Of.fenders 
New Je.rsey Bc1.r Association 
South Jersey Health systems Agency 
ProjectResourceRecycli.ng.Organizati,on, Newark 
Garden State School District 
Delaware Valley !,aw Enforcement Association 
Various college and high school classes and career 

development program$ 
Bridgeton High School Study Team 
Criminal Justice committee of Hudson County 

INSTITUTIONAL. PAROLE .AC.TIVITIES 

The institutional parole offices located at the various 
penal and correctional institutions a.nd training schools are 
vital links between the institutions and field office staffs. 
During the past year, several posts in the institutional pa­
role offices saw changes in personnel in compliance with the 
Bureau policy that these positions are subject to rotation for 
the welfare. of the Bureau as well as for the e~erienee and 
growth of its members. The statistic.a listed below reflect 
major activities of the institutional parole office staff. 

NJ$1? 
YRCC 
YCIB 
YCIA 
TSB~J) 
TSG-J) 
CIW 

Totals 

Inntate 
Preparole Requested Released Parole 
Interviews Interviews On Parole Classes 

3160 1915 758 362 
1506 2044 673 86 
1411 1757 991 141 
1018 586 775 28 

338 251 139 18 
313 1003 164 73 

-~ 

7746 7556 3500 688 ............,__ 
~ - -
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·. FtJR:LOUGl!, -. WOJU{/:S'l'tJOY P;ROGRAM·, 

Oll January 121 , 1976, _ the. furlough program employed by 
the vaxious · Youth,Correctional .. Institutions and: the Prtson 
Complex of'i:he State of, .New Jersey was suspended due to se­
rious difficultle$ in the administration of.the program. The 

·- foremost cl."itieisms atidresseq.. thettlse'lv.es to s,uc:h. areas as a 
lack o;f. unifomity and consi.sten.c.y in o!)erating procedures, 
a ne:e4 f.or the verification of ful:'lough> de.stinat:ions·, a.nd an 
absence of· approp:riate supe:rvi.sion· for the in,inates in the cc>m-
muni t:y . · · · · · 

' . 
' ' 

Fo.llowing an e:xte•ps.ive investigation conducted by the-· . 
Governor·fs Office, it was recommended that explicit. provi .... 
sions be made to involve the Bureau of Parole in ax:-evised 

./program geared to correct the def.ic,iencies of the past~, In 
addition, the Bureau of. J?ilrole was. ca.lled upon to ass't+rne 
greatei; responsi,1::>ilities ir,i the area of other community re• 
leas·e programs , namely; work/study re lease. - · 

. . ' 

The furlo~gh/work--study releas,e· component within the Bu­
x-eau function$ to ins.ui:e uniformity and consis.tency in the 
operating pl;'oeedures of the various district. offices pet" De-,,) 
pax:-tmental Standax.-ds> and to provide for the protection of the -. 
community by conducting .field investigations of.furloughdes..­
tinations and wol:'k release sites, tcr notify local law enforce­
ment authorities regarding the particulars of proposed fur-­
loughs, to provide> .fee<apack to the Institutional ClciSS.ification 
Committees, .. to assist them in making appropria-te decisions with 
regard'to inmate participants, to monitor .the activities of in­
mates participating, in study releas:e and to provide gene.ral as:­
sistance and supervis.ion to all inmates involved in community ·. 
release programs. · · 

Th$ following, totals provide a monthly account of acti­
vity within the·- furlough program with regard to field i.nves- -
tig,ations and supervis;i.on: _ 

· Field Office Data 
_Completed Investigations 

Month/Y~ar Escorted unescoJ::ted Follow-u;es 

July 197G 27 18 22 
Aug •. 1976 23 18 24 .. 
Sept.1.976 26 21 54 
Oct .. 1976 28 ·19 37 
Nov .. 1976 34 15 3() 
nee. 1976·- 32 21 47 
,Jan .. 1977 32 20 46 
Feb. 1977 ·31 18 45 
Mar. 1.977 45 14 52 
Apr. 1977 .· 28 20 25 
May 1977·- 18 59 62 
June 1977 31 80 71 - -
TOTALS 355 323 515 

Institutional Data 
No. of No. of 
Inmates Furloughs 

56 61 
88· 106 

116 140 
82 99 

111 144 
98 123 
77 99 
77 104 
76 77 
82 85 
73 92 

117 14~:f - ~ 

1053 1279 
( 



With restructuring·. of the work/study rel.ease programs 
in the coming.fiscal year,·it is anticipated that the acti-­
vi ties of · the distric:t coordinators will increase p.rc;,por-. 
tionally to .the wc,rk load. · ·· 

I CAS~Ii:Q;i\.'0$ (See t$,bles tl and· tlA, attached) 

on J,une 30, l.977, the Bureau of Parole was. responsible 
for the supervision of 7,655 cases i.riNew Jerse!, 520 cases 

tlli~i~~··!t;;:d ~::ai3~fc;;;·~, i~a;!! .·· {·:R1;I~~~.~:;;<:~!$~!~ial 
cases or· 1. S' persoent lUQre, ttnan the .prenO'us year') ~ . . 

However, ~.e total number of pa,re>lee·$ siµ:pervi$ed. d."ing 
the fiscal year 1;77 decre.ased from 12,421 (l.ast year) to 
i:2, 330 fo.:i: a 1,oss of 91 cas·e$ or less .than l percent of the 
total · casel0,ad.. overal,l,. this was the smallest chang.e in 
year to year caseLoad onrecQrd. 

' ' 

CaS!e~ t1n9:er . sup~rvi.,$.ion in: Nfl!w ~er:Jey.. 'The unbroken . · 
trend of increasing caseJ.oa!s ·. in New jcersey was abt"Uptly 1;e­
versed in 19 7 4. '!'he larg.est reduc.tion in c.aselo.ad, ever, 

· occurred in 1975. Since then, there has been a gt'adual in-: 
crease inthetQii.al..¢8;$.eload from 7,464 to 7,562in 1976 to 
·t; 65;$ L:n f:1;$c,al. 'f11Jar 1977. . During 197 6• 77, 3 , 878 eas,e:a we~te 
adqed, ntaJd..:ng. a te,ta.l of 11,, 440 c.a$es supE1tvised th):¢\tlgbo11t 
the.year·. · · · 

New Jersey C,u:1es ·.Being Super:v;i.$ed, j.p. Oi:ller Stc1,te'$. In 
.the fiscal ye.ar· 1976-77, 241. case~ were a<!ded> to ci.nd 402 
case.s removed from the 481. cases being supervised in other 
states., resulting in; a ne.t g,ain of 39 cassia. At the close . 
of the year there were $ 20 • paro.J,ees from ~ew Je.rsey under 
supervision in other· sta:t1srs, o,r 8 .1 pereent, more than a year 

•ago.. · · 

Ci?n~al Offi.ce .s·pecial lt'ile. . This cate·gory .. is -eompesed 
Of cases<not i:h.e tespQ1isibility of any New Jersey District 
Office or any othe;- .stat,e,. The responsibility, ··~e1="ef0;i:e,. 
is assuxned by the- c,enttal Parole Office. It includtJs cases · 
paroled to other states< who have. subsequently abscond-ed, per­
sons. paroled to out-of-st.ate ~,tarrants, case·s inca:rcerat.ed in 
out ... of-state and Fedex-al institutions with no parole plan in 
New Jersey, and deportation cases. There were 138 cases in 
the Central Office Specia.l. File at the beginning of the fiscal 
year 1976-77. Anadditional30 cases were handled throughout 
the year and 36 were removed, resulting in a total·decrease 
of 4.3 percent from. the previous year. As .of June 30, 1977, 
there werel32. cases.tetnaining in this category of which 61 
(46.2 percent) were missing c.ases. 
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R!TQRNS to ::C~$TITUTION$ (See tables i2, i2A, an~ #2B) 
. . . . . . 

. · Returns to institutions by new COittDlitments and technical 
violations during· 197 6• 77 fiscal. year dee?;"ea.sed o. 8, perc.ent 
in relation to· the total; caseload; (ll .. a· pereent as o.ompared , · . 

. to 12.6 perc.ent. in l975•·76h · 

The amount returned t,y court commitments 'in· 1976 .. 77 re_; 
mained e·ssent·ially unchang·ed from the previous 1976, record 

-· low of 4. 2 to 4. 3 p.ercent, · whereas the pe.rcentage retur11ed · 
by the paroling authority·decreased significantly from 8.4 
to 7.5 percent. 

DUt'ing the. last . five years, .. court c·ornrnitments ranged .. 
from a high of 6 .. 5 <Percent in l973 to a low of 4. 2 percent 
iµ 1976. A$ a result, the combined total return.s decreased 
from 12.6 pe,rcent in 1976 to ll.S percent for the lowest con­
s,olidated ratze of return on record. {See table t2B) ~ 

MISSING. CASI~ .(See tables #3, #3A and #3B) 

The per<;::e.nt:age of missing cases in relation to the total 
Bureau e.asel.Qad decreased to ro. 8 percent, reversing the in­
creasing upward trend which peaked out last year at the his­
torical high of 11.4 percent.. Numeri.cally, there was only 
a 3.6 percent drop in the total number of cases. recorded as 
missing :(where.abouts· unknown) at the close of .tbe fiscal year 
(934 in 1976 vs. 900 in 1977); attributable, in. part, to the 
disp~oportionate number of cases that became missing between 
July l ,, 1976 and June 30, 1977 {68 cases less than the pre-

· vious· year) in relation to the number accounted for within 
the same year (3i cases}. 

Parolees front the Youth Correctional Insti tut.ion, Ber­
dentown, and the Psychiatric Hospitals - sex offenders ac­
counted for th.e largest percentage of missing cases {14~ 3 
percent each) in rel.ation to respective caseloads, f.ollowed 
by the correcti.on.s, Institution :Eor Women, Clinton· ( 13. 2 per-· 
cent). In descending.order, the other institutions show the 
following:· . State Prison (11. 7 percent);·· Youth Reception and 
Co:rrectionCente:r, -Yardville (10.8 percent); Youth Correc":" 
tional Institution, Annandale· (8.4 percent); Training School 
for B:oys, Jamesburg (7~6 perceQt)., For the f.irst time, there 
were no. missing parolees from .the Training School for Girls. 

SUPERVIS:CON {See table #'4) 

· .. In tne per.formcJ.nce of their assignment in 1976-77 pa ... · 
role officers made-284,184 supervisory contacts _and 15,961 
inve.stigatory cc:mtacts. This was a 4. 3 percent. decrease from 
the tot·al number of contaets made in the previous year. On · 

... 7. 

.. ·. 



Training School for Girls 

Correctional I nstit1,1tion for Women 

Training School for Boys, Jamesburg 

Youth Correctional Institution Complex 
Annandale 
Bordentown 
Youth Reception & Correction Ctr. 

State Prison 

Psychiatric Hospitals (Sex Offenders) 

Out00f-State Cases in New Jersey 
Female 
Male 

TOTAL 

Under Supervision 7/1/76 

Total Cases Added 

Total No. Supervised 1976-1977 

I Under Supervision 6/30/77 

TABLJ; #1 

TOTAL CASES UNDER ~U.P~RVISION - H)J6 - 1977 {By lnstit~tions) 

.. : .... :. •.. • ...... f!t3·H:f.Y'f. ... ~~R.~F.X .... ............ ..•..........•. H:1 ... 9.T.t:l.~.~ ... ~rnr.~~ ....... '., ....... ...... .9F.!'f:rn~~ .. Rf.f.ll:F. •. ~!".~fJ~h.f.!b~ ....... 
UNDER 
SUPER· 
VISION 
7/1/76 

17 

309 

1a3 

1,542 
1,770 
1,315 

1,943 

35 

20 
418 

7,562 
7,562·•. 

TOTAL NO. UNDER UNDER TOTAL NO. 
TOTAL 

SUPER· SUPER· SUPER· 
TOTAL SUPER-

CASES VISED VIS'ION VISION CASES Vl"SED 
ADDED 1976-1977 6/30177 "1/1l7f> ADDEO 1976-1917 

. · 

6 23 12 1 0 1 

137 446 281 18 9 27 

137 330 206 1 5 6 

917 2.459 1,668 46 31 77 
911 2,681 1,836 122 56 178 
711 2,026 l,345 102 58 160 

795 2,738 1,831 186 82 268 

1 36 30 5 0 5 

10 30 18 0 0 0 
253 671 428 0 0 0 

3,878 11,440 7,655 C 481 241 722 

481 

3 878 241 

11,440 722 

7,655 

TAB L ·J: #1 A 

NUMBER OF PAROLEES SUPERVISED· 
5 Year Comparison - (1973 ~ 1977) 

1972 -1973 1973 -1974 1974 -1975 1975 -1976 

12,852 13,609 13,061 12,421 
.· 

+10.0% + 5.8% -4.0% -4.9% 

~4.1% 

UNDER UNDER TOTAL NO;. UNDER· 
SUPER· SUPER• TOTAL SUPER0 SUPER-
V!SION VISION CASES VISED VISION 

6/30117 7/1176 ·ADDED 1976-1977 6/30/77 
· .. 

1 1 0 1 0 
' 

15 5 2 7 7 

5 1 0 1 0 

55 10 0 10 9 
127 28 7 35 27 
109 25 9 34 30 

203 68 12 80 59 

5 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

520 138 30 168 132 

138 

30 

168 

520 132 
.. 

1976 -1977 

12,330 

-c0.7% 

.. TR:I~h . 
UNDER 
SUPER-
VISION 
6/30/77 

.. 

13 

303 

211 

1,732 
1,990 
1,484 

2,093 

35 

18 
428 

8,3.07 

81181 

4,149 

12,330 

8,307 



TAB't. E #2 

NUMSER AND PER CENT ;Of VIOLATORS­

BY DISTRICT AND SEX 

DISTRICT OFFICE. 

1 . Ctifto ll' 

2. East Orange 

3.✓ Red Bank -

4. Jersey City 

5. Eliz~beth 

6. Trenton· 

7. Camden•-

8.. Atlantic City 

9. New,arK 

10. In Other States, 

l1 . Centrai'Office (Special Fjje) 

TOTAL<MALE' 

1. Clift0'.l'i 

2. east Orange 

3. Red B.a.nk 

4. Jersey City 

5. Eliza.beth 

6. Tr-enton 

7. Camden-

a~ -Atlantic City 

9, Newark 

10. tn Other States 

1 1. Central Offil:e (Special -Filef_ 

TOTAL FEMALE-

GRAND TOtAL 

Based e>il Total Nu,mber Supervised. 
1976 '-: 1977 

Male 

iOTAt,. N\IMBER NUMBER ANO PER Cl:1:NT OF VIOLATORS 
••••• , ............. ··•··~•·· .. ••.••--.-t••~··· ........... 11: •• •."!·-•··•·~:•.,r•• .... ·~·· T-O,-.A-LS". 

SUPERVISED COMMliTEO OR . RETURNf;O -AS, 

OUJ'UNGVE::AR* RECOMMITTEO T£:C,HNICAL.VIOLAT9R NUMB!::R PER CENT. 

l,472 

1,2:80 

1,56:6 

1,403:_ -· 

._1,070 

1,054 

1,115. 

842 

1,292· 
694 --

160 

1l,948 

80, 

62 

78 

25 

60 

75 

38 

24-

85 

28 

8 

563 

12,Stl 

~ -~ 

'i 

·-, 18 · 

51 • 

75 

49 • 

54· 

37 

52. 

8:-0% 

4;0% 

4.;a% 

3.5% 

5·:0% 

3.5% 

4.1% 

3.9% 

_4.3% 

0 . 0 

53 

73 

117 

1'87, 

122 

101 

101 

79 

60 

_a·· 
1' : 0.6%_ 7 

·. : 

Fema.l e-,·• 

. 
4 0.5% 4· 

1 1.6% 4 

1 1.3% 6 

0 0 2 

1 1.6% 4, 

0 0.- 1. 
·•·: 

0 ·:. ~ o. 3 

0 0 1 

0 0 4 

0- .o 0 

0 0 0 

T 1.2% 29 

532' 4.3% 940 

*Flg1;1res Include h1_ter-otflce - transfers Of- cases,.•-_ 

•--3.6%; 

- . 5.7%·: 

- 7.5% 

13.3% 

'. 11.4% 
.. . -

.. .. ·. 

' 

' 

9.4% 

4.6% 

L6% 

4.4% 

7.6% 

0,5% 

6.5% 

7.7% 

8;0%, 

6.7%" 

1.3% 

7.9% 

4.2% 

4.7% 

0 
0. 

5.2% 

7,5% 

171 l 1 1.6% 

124; 9.7% 

192j 1.2.3% 

236? 16.8% 

176: 16,4% 

138-I -- 13;1%· 

153\ 13.7% 

112: 13;3% 

US; 8.9% 

1.1; 1J,% 

8: 5.0% 

1 435: ·'· · .. 12.0% 

, . 

8; 1.0% 

S: 8.1% 

7; 9.0%-

2( 8.0% 

5: 8.3% 

1 1.3% 

3{ 7.9% 

1 4.2% 

4 4.7% 

ol 0 

0: 0 ,• 

3E): 6.4% 

1,472: 11.8% 



l. 

2. 

3. 

4. 
5'. 

6. 

7. 

8. 

9. 

10. 

11 . 

OISTRICT 

Clifton 

East Orange 

Red Bank 

Jersey City 

Elizabeth 

Trenton 

Cam.den 

Atlantic City 

Newark 

TABLE #2A 

PERCENTAGE OF RETURNS TO INSTITUTIONS 

BASED ON TOTAL NUMBER SUPERVISED 

By District 

1976-1977 

TOTAL NUMBER COMMITTED OR TECHN.ICAL 
OFF.ICE Sl:JP.ERVISEO RECOMMITTED VIOLATORS 

1,552 7.9% 3.7% 

1,342 3.9% 5.7% 

1,644s 4.6% 7.5% 

1,428 3.4% 13.2% 

1,130 4.9% 11.2% 

1,129 3.3% 9.0% 

1,153 4.5% 9.0% 

866 3.8% 9.2% 

1,377 4.0% 4.6% 

In Other States 722 0 1.5% 

Central Office 

l"0TAL 

(Special File) 168 0.6% 

12,511 4.3% 

TABLE #2B 

PERCENTAGE OF RETURNS _1"0 INSTITUTIONS 

BASED ON TOTAL NUMBER SUPERVISED 

5 Year Comparison 

1973 - 1977 

4.2% 

7.5% 

COMMITTED OR RECQMMITTED. TECHNICAL . VIOLATORS TOTAL 

TOTAL 

11.6% 

9.6% 

12.1 % 

16.6% 

16.1% 

12.3% 

13.5% 

13.0% 

8.6% 

1.5% 

4.8% 

11.8% 

... ··•·•'"·~. •-•. . ...... ,. . . . ................. -........... ,; .. . . . . . . •·• . . . . . . . . ................. ··• .............. •·• . . . . . . . . . . . . . . ..• . . . . . . . ... ~........ •. . . ... •, ................. •.• .. -•. •· •.... 
1973 1974 1975 1976 1977 1973 1974 1975 1976 1977 1973 1974 1975 1976 1977 

6;5 5.9 5.0 4.2 4.3 6.1 7.3 8.5 8.4 7.5 12.6 13.2 13.5 12.6 11.8 



1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

DISTRICT 

Clifton 

East Orange 

Red Bank 

Jersey City 

Elizabeth 

Trenton 

Camden 

Atlantic City 

Newark 

Central Office (Special File) 

TABLE #JA 

RECORD OF MISSII\IG CASES 

By District 

1976 - 1977 

BECAME 
MISSING 

CASELOAD MISSING BETWEEN 
7/1/76 TOTAL 

ON AS OF 
AND 

6/30/77 6/30/76 6/30/77 MISSING 

1,045 117 123 240 

915 97 82 179 

1,074 77 49 126 

852 12q 164 289 

109 82 38 120 

743 92 58 150 

783 82 46 128 

569 68 43 111 

965 125 85 210 

132 69 8 77 

ACCOUNTED 
FOR '. 

BETWEEN TOTAL 
7/1/76 
AND 

MISSING ON 

6/30/77 6/30/77 

112 128 

100 79 

55 71 

169 120 

50 70 

75 75 

46 82 

46 65 

61 149 

16 61 

Central Office (N .J. Cases Out-of-State) 520 0 0 0 0 0 

TOTAL 8,307 934 696 1,630 730 

TABLE #JB 

PER CENT OF MISSING !!'\I RELATION TO TOTAL CASELOAD 

5 Vear Comparison 

1972-1973 1973-1974 1974-1975 1975-1976 1976-1977 

9.1% 10.8% 11.3% 11.4% 10.8% 

900 

PER CENT OF 
MISSING IN 

NET RELATION TO 
CASELOAD 

DIFFERENCE ON 6/30/77 

+ 11 12.2% 

- 18 8.6% 

- 6 6.6% 

- 5 14.1% 

- 12 9.9% 

- 17 10.1% 

0 10.5% 

- 3 11.4% 

+ 24 15.4 % 

- 8 46.2% 

0 0 

-34 10.8% 



t,: 

·OISTRICT 

PO 
00 2 

00 3 

00 4 
00 $. 

· DO 6 

DO 7 , 

0() 8 

00 9, 

STATE .OF NEW Ji1:RSEV ': Bl/,.EAU OF PAi;toLE 

TABLE #4 
SOMMA RY DAIL y RECORD OF ACT! VITI ES 

Fiscal Year 1976 - 1977 

Fl.ELD AND OFFICE CONTAtTS Rti:PoRTS SUBMITTED 
••• • • • • • . • • • • • • • • • • •• • • · ••••• «.; i ~ ~• .; ••. , ; • •. • ..... ,, •. -. • • ;·., •·• o;_.-·,-: ;·,-;--:,·•;;; •= ::: ;o • • :· • .; _.~. :_.,, •· ;-•·•, •.; • .,_; .·:: ~-;. ;·L. 

TYPE OF. CONTACT 
(l.J 

. ................................. ,-; ............. •·• ...... -~, .... · .... ;~ ... . 
INVE.STIGA•· SUPERV.ISION iNVESTIGAT.ION· SUPER.VISION 

12) TION (~j (4) j5j 

c I'! .·N 0 p j> 

6487 239 S574 i602 •·· 6in 12 7117 i101s 14463 i6l5. H8s 374 .2556 342() 721 

5924 243 4773 t8i3 5139 14 7772 10644 13339 il96 . 
u,44s 339 1~07. 1ss3 9675 65' 1M58 14993 20210 1838 

·.· 11470 243 m~ 31Si 7127 i4 13478 14928 22950 2401 

5646 268 4856 . 1520 ' ~246 8. 6860 8607 12492 '. 835 . 

1038 336 2606 

2152 399 2765 

io15' 549 242-0 

1552. 786 1556 

2270· 6i4 

2594 109 735 

.3747 (,01 

2366 1 483 

9112 59$ 6636 i659 5710 47, 9Sio. 11230 19031 1612 831 

.11398 535 5299 2169 6236, 76 13271 10792 . 25422 4226 1715 

312 2059 

307 1890 

243i 2 533 

4689 2 607 

5331 6?3 7912 <,87 6946 88 4799 6665 9081 1581. 16(>1 276 965 1513 501. 

8427. 662 9487 1034 7868 147 4656 .10742 isi33 1439 . _ ton 402 3215 3506 2' 573 

174 

181 

265 

247 

228 

149 

, 607 

207 

267 

... - .. 
SUMMARIES SUBMITTED .. 

DR OA TR TS 

19 84 139 -

43 13 134 us 
59 8 147 177 

47 1.6 w:i is2 
18 6 94 94 

·.· 36 . 26 iil5 95 

23 i2 76 129 

i9. 69 68 95 

16 16 109. iso 
'· 

TOTAL 74246 3741 5220l f5188. ®100 471 78231 99676 iS.5281 16743 122:20 3741 20032 26537 122 5384 2:l2S 340 J6(i 919 1146 

GRAND 'TOTAi,, 

Legend: 

(1) c· "- Coll1.:;,unltYC0.llta<:t-Other1:ltarlEHorS 
E .;- ·~mPlovm~~:t COntaCt 

~- ·-=- ~fitt ·Mide - NO CO~tact 
0 ""- o.itice c .... 1ai:i . . . 

. . . . 

T - Tei,P"t:a~ne . c.oniact · (s1gllt,1Ca.~O 

2841M 

. (2). P .- .PoSl_thr~. coritaCt w.11:h 
· Pa{ole'e · 

PQ ~-Positive· Contact pthdr 

. thoiln .Parot89 

R· - case ,R8v:1~w Wtth of 
Without Parolee 

271.700 15961 

(3J P ...;. P051tlve cOntact 

~- ...,.. Negative c·oniact 

46569 7831 257i 

(4l F-~9- -. ·ct1-ron·o1oglcaf 
Report 

-=-~i ·- SP111C1a1 Report . 

(5) .AR - AdmtsSlon RePort 

Suppfeniantal 

PP - .;,e.Parcne RePbri: 

SR - spe1:18i. _ReP~ri 

HOURS 

.PER•· . 
FIELD S'tATE SONAL· 

12375. 13326 

9070 10051 

11541 l.3840 

U060 13266 

'7941 8045 

8160 10058 

9108 9851 

sin . 8320 

9253 14560 

·' 
98096 

37784 

154079 

58«)8 

47382 

.· 92318 

90269 

U4541 

39491 

2499 

442 

582 

. 24 

413.·-

191.0 

982 

83687 toi3J7 73i368 68S2 

(Ei)" OR· - DtsC~!i'i"~e --~urmti8.ry" 

9.A - . Ot~~~ . A~~t~ ~~mmarl( 

TR. - I Transfer ··~~m~a,J 

.. , . · .. '·:-- -_,. ·. 

~--i .... ___________ ,....,....._....., ..... ,...."-----.... -...J, ..... ...,,..._; ..... -..:.,.----..,... .... ...;.. ... ' .. '·. '.:.:'· .. ··.:..----:.....--------------- ---------~~~,<:"'~-;,,,~;..,:,,;._~_,..,,.; .. :··~ ...... .:-.:,•}. 


