SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
MARCH 16, 2016

This regularly scheduled Board of Commissioners tMgeof the South Jersey Transportation Authorigsw
held on March 16, 2016, commencing at 9:00 a.rtheSouth Jersey Transportation Authority Admiitstm
Building, Farley Service Plaza, Atlantic City Expsavay, Milepost 21.3 in Elwood, New Jersey 08217.

Pr esent

Chairman Richard T. Hammer

Vice Chairman Jeffery A. April, Esq.
Commissioner Peter C. Elco
Commissioner Maurice B. Hill, Jr., DMD
Commissioner James J. McCullough
Commissioner Joseph Ripa
Commissioner Christine A. Roberts, EDA
Christopher M. Howard, Governor’s Authorities Unit
Stephen F. Dougherty, Executive Director
Lauren Staiger, Esg., General Counsel
Susan Lubrano, Authority Board Secretary

Absent
Commissioner Joseph W. Devine
Commissioner C. Robert McDevitt

Statement of Public Notice

The meeting of the Board of Commissioners was apaaising the Commissioners and public that natice
the meeting was duly advertised in the Press aintitt City, Camden Courier Post, Newark Star Ledget
with the Secretary of the State of New Jersey aheaotime, date and place of convening. Notice alas
posted at the Farley Service Plaza, the Atlantity @iternational Airport, the Atlantic City Officand
Blackwood Office as prescribed by law.

Roll Call
Commissioner Present Absent

Chairman Richard T. Hammer X

Vice Chairman Jeffery A. April, Esq. X
Commissioner Joseph W. Devine X
Commissioner Peter C. Elco X
Commissioner Maurice B. Hill, Jr., DMD X
Commissioner James J. McCullough X
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X
Commissioner Christine A. Roberts X

Two (2) members of the public attended this meeting

Approval of the Agenda

Chairman Hammer called for a motion to approveMiaech 16, 2016 agenda. Whereupon, a motion wag mad
by Commissioner Hill and seconded by Vice ChairrAgnil, approving said agenda. Chairman Hammer asked
for questions on the motion. No questions wer@@sk unanimous vote was taken adopting and appgdbie
agenda. A copy of the agenda is attached heretonade a permanent part of these official Autharitgutes.

Approval of Meeting Minutes

Chairman Hammer called for a motion to approve February 17, 2016 meeting minutes. Whereupon, a
motion was made by Commissioner Ripa and secongédide Chairman April approving the February 17,
2016 meeting minutes. Chairman Hammer asked fostipuns on the motion. No questions were asked. All
Commissioners in attendance voted, approving aogtady the minutes.

Executive Session
Chairman Hammeiasked General Counsel if an Executive Session wasdgan to which General Counsel
responded affirmatively.




Mr. Dougherty presented Resolution 2016-32 to thai@nan, Vice Chairman and Commissioners for the
exclusion of the public to discuss personnel matertaining to Schedule “A” associated with Resofu
2016-22 and pending litigation matters. The pullis advised that the minutes of this Executive iBess
would be disclosed to the public in accordance Bithte Law. Chairman Hammer called for a motiomayve
into Executive Session.

Whereupon, the motion was made by Commissioner Rimh seconded by Commissioner Hill approving
Resolution 2016-32. A unanimous vote was takenappg the resolution, adjourning the open portidrthe
meeting at 9:02 a.m. A copy of Resolution 2016-8attached hereto and made a permanent part @ thes
official Authority minutes.

At the close of Executive Session, Chairman Hameaded for a motion to return to the open portidrihe
meeting. Whereupon, a motion was made by CommiesiMctCullough and seconded by Vice Chairman
April. The open portion of the meeting reconvenef:@6 a.m. Chairman Hammer requested the Secreddiry
the roll.

Roll Call
Commissioner Present Absent
Chairman Richard T. Hammer X
Commissioner Jeffery A. April, Esq. X
Commissioner Joseph W. Devine X
Commissioner Peter C. Elco X
Commissioner Maurice B. Hill X
Commissioner James J. McCullough X
Commissioner C. Robert McDeuvitt X
Commissioner Joseph Ripa X
Commissioner Christine A. Roberts X

Executive Report

Chairman Hammer asked for the presentation of #ezive Report. Mr. Dougherty presented the Md@h
2016 Executive Report, a copy of which is attachedeto and made a permanent part of these official
Authority minutes.

Committee Reports

Chairman Hammerasked Mr. Dougherty to present the Committee Repdvtr. Dougherty reported all
committees met on MarcH'2 During these meetings, Commissioners were briefedhe resolutions being
presented this morning as well as the Authoritinsitficial ratings, a proposed summary action, th@lgyee
Assistance Program RFP, Electric Vehicle Chargitaji®s and an ethics requirement. Commissioners we
provided with the schedule of upcoming projects, BO-8 Report and Airport statistics.

Public Response to Agenda ltems
Chairman Hammer asked the public for comments gro&the agenda items. No comments were made.

Approval of Bills

Chairman Hammer asked Mr. Dougherty for the predimt of bills. Mr. Dougherty stated the bills wesent

to the Commissioners previously for their revievd @amne being recommended for approval. Chairman Haimm
called for a motion to approve the bill list. Whapen the motion was made by Commissioner Ripa and
seconded by Commissioner Hill, approving said l#l. Chairman Hammer asked the Commissioners for
guestions on the motion. Being none, Chairman Hametpiested the Secretary call the roll.

Roll Call

Commissioner Motion | 2" | Yea | Nay | Abstain | Recused | Absent
Chairman Richard T. Hammer X
Vice Chairman Jeffery A. April, Esq. X
Commissioner Joseph Devine X
Commissioner Peter C. Elco X
Commissioner Maurice B. Hill, Jr., DMD X X
Commissioner James J. McCullough X
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X X

*Vice Chairman April approved all bills; however stdined from voting on the Cooper Levenson led#d.bi



Resolutions and Motions:

Chairman Hammeasked Mr. Dougherty to present the resolutions. Dhugherty advised the Chairman and
Commissioners he would be presenting a total of(1€) resolutions for their consideration. Mr. Dbegy
presented Resolutions 2016-22 through 2016-31.r@hai Hammeicalled for a motion to approve Resolutions
2016-22 through 2016-31. The motion as presentad,moved by Commissioner Ripa and seconded by Vice
Chairman April, approving said resolutions. Chainntdammer asked for questions on the motion. Theiregb

no further comments or discussion, Chairman Hanasleed the Secretary to call the roll.

Roll Call

Commissioner Motion | 2" | Yea | Nay | Abstain | Recused | Absent

Chairman Hammer X

Vice Chairman Jeffery A. April, Esq. X X

Commissioner Joseph Devine X

Commissioner Peter C. Elco

X
Commissioner Maurice B. Hill, Jr., DMD X

Commissioner James J. McCullough X

Commissioner C. Robert McDeuvitt X

Commissioner Joseph Ripa X X

Copies of Resolutions 2016-22 through 2016-31 #eelaed hereto and made a permanent part of tlsalo
Authority minutes.

RESOLUTION 2016-22 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CERTAIN PERSONNEL ACTIONS

Pursuant to the Authority By-Laws, the Personnem@ittee shall advise the Board on issues related to
organization structure, equal employment opponitdtbor negotiations, employment practices andgerel
actions affecting an individual’'s employment stabtusompensation. This resolution seeks Board ajaprfor
personnel actions as specified in the “Schedulatfiched to this resolution.

RESOLUTION 2016-23 AUTHORIZING THE EXECUTION OF A PROFESSIONAL SERVICE
AGREEMENT BETWEEN THE AUTHORITY AND ASSET MANAGEMENT ASSOCIATES, PLLC
OF APEX, NORTH CAROLINA TO CONDUCT THE MANAGEMENT AUDIT OF THE SOUTH
JERSEY TRANSPORTATION AUTHORITY

Pursuant to_N.J.S.A27:25A-36(b) not less than once every five (5)rgethe Authority shall cause a
Management Audit of its operational effectiveness efficiency. On January $2nd 14, 2016 the Authority
advertised a Request for Proposals to procurevaféir the purposes of conducting a Management Aafdite
South Jersey Transportation Authority. In respaassaid advertisingpn February 11, 2016our proposals
were received. On February 23, 2016, in accordaittethe Authority’s policy and procedures, saioposals
were evaluated and reviewed to determine if santeathef the requirements of the Request for PrajmsThe
Consultant Selection Committee has determined Adaetagement Associates, PLLC of Apex, North Cagolin
to be the most qualified firm and recommends saman amount not to exceed $98,980.

RESOLUTION 2016-24 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE EXTENSION OF A LEASE AGREEMENT FOR THE LEASING OF OFFICE
SPACE BETWEEN FANEUIL, INC., OF HAMPTON, VIRGINIA AND THE AUTHORITY

The Authority owns a certain parking garage located7-29 South New York Avenue in the City of Atia
City, New Jersey, in which is contained office spaad certain parking spaces. Faneuil, Inc. cuyréedses
1,156 sq. ft. of office space in the garage foregahoffice use. The term of the lease, which wes years,
expired on April 30, 2014, but provided Faneuillwthree one-year extension options. Resolution 2EL4
authorized the first one-year extension option.dReg®n 2015-17 authorized the second one-yearnsiia
option. Faneuil, Inc. now desires to exercise tieltand final one-year extension option for a rhgntental
amount of $1,554.59. Faneuil, Inc. has been, antdrages to be, an excellent tenant for the Autkorit

RESOLUTION 2016-25 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY RESCINDING
THE CONCESSION AGREEMENT BETWEEN CAPE ATLANTIC FOOD SERVICES, LLC., OF
SOMERS POINT, NEW JERSEY (A BURGER KING FRANCHISEE) AND THE AUTHORITY FOR
THE CONSTRUCTION, OPERATION AND LEASING OF A CONCESSION FACILITY ON THE
INTERCEPT LOT USING PORTIONSOF BLOCK 600, LOTS1& 2



On September #7and 28, 2013, the Authority publicly advertised for Reguéor Proposals (RFP’s) for land
lease(s) for the development of certain underetiliproperties with the intention of entering intmd-term
leases with qualified developers to promote econatavelopment of eight parcels of Authority propetat
the Authority deemed surplus. In response to sawedising on December 6, 2013, one proposal wessived
from Cape Atlantic Food Services, LLC., of SomemsnE New Jersey (a Burger King Franchisee) for the
construction, operation and leasing of a concesagility on the intercept lot. On March 19, 20lthe
Authority, via Resolution 2014-13, awarded a cattréo Cape Atlantic Food Services, LLC for the
construction, operation and leasing of a concesiiotity on the intercept lot. Cape Atlantic Fo8ervices,
LLC engaged an engineering firm and planners terddhe if the site, utilities, and infrastructurewid be
conducive to the type of construction planned ffier lot. It was determined that the capital investimequired
to make the lot suitable for construction would da&essive and be difficult to recover. Section itkéd
“Conditions Precedent” of the Agreement statesttim event that: (1) the Tenant is unable, desmtel daith
efforts to obtain any necessary permits or appsoval if such permits or approvals contain condgiovhich
would substantially and unreasonably burden Temar®) Landlord does not provide reasonable acietse
Burger King, then Tenant may terminate this Leas#homt penalty, and the Parties will have no furthe
obligation hereunder”. As Cape Atlantic Food Sezsid_LC made a good-faith effort and moving forwatith
the project would cause financial hardship, bothigawere in mutual agreement to terminate thdraot) via
this rescinding resolution.

RESOLUTION 2016-26 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO A.E. STONE, INC. OF EGG HARBOR
TOWNSHIP, NEW JERSEY FOR THE EGG HARBOR TOLL PLAZA PRIORITY REPAIR

As a result of a motor vehicle collision and fisggnificant damage was done to Lanes 12 and 18eoEgg
Harbor Toll Plaza, Atlantic City Expressway, westhd, milepost 17, Elwood, New Jersey. Engineering
inspections have been conducted, including fac#ityuctural and toll equipment inspections by Alahority’s
Chief Engineer, its general engineering consult@etnington & Vernick, as well as engineering prefesals
from the Authority’s insurance carrier to determthe extent of the damage. Based on the above omeoti
inspections, the scope of work for this projectludes electrical and structural repairs, completerior
replacement, building system and toll system reptaant for Lanes 12 and 13 and adjacent componietits;
depth removal and replacement of the concrete pidrent of Lanes 12 and 13; concrete slab reptend and
construction of joints for the fire damaged slabkame 12 and removal of paint and repainting efstructures.
Remington & Vernick Engineers, along with the Auihgds Chief Engineer has projected a construction
timeframe of seventy-five days to complete the scopwork. As fifty percent of the westbound Eggribta
Toll Plaza’s manual lanes are inoperable due taltmage, in order to ensure continued safe oparatiche
Expressway, it is critical that this work be contplerior to the Memorial Day weekend. Given thacpated
construction timeframe, this work was deemed aripyifemergent repair. On January 21, 2016, purstetiie
deficiencies and N.J.A.(19:2-7.7, the Executive Director declared the dgami@ the Egg Harbor Toll Plaza
emergent and as such authorized an emergency proeat for the priority repairs. On January 27, 2Qhé
Authority solicited quotes from five qualified, pselected vendors. On February 10, 2016, one bisl wa
received; however, it substantially exceeded tlggnerers estimate and was therefore rejected. Orukgbl6,
2016, bid packets were delivered once again tditleequalified pre-selected vendors. A closed bxrang
was held on March 2, 2016. Bids were opened abdlated to ensure all bids met the requirementhef
specifications and instructions to bidders. A.Ebrgtof Egg Harbor Township, New Jersey was deembdve
provided the lowest responsive, responsible bidin amount not to exceed $532,000.00 and is being
recommended for award. The Authority is seekingreimbursement from the insurance carrier for teair.

RESOLUTION 2016-27 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CHANGE ORDER #1 TO THE CONTRACT WITH STV INCORPORATED, OF
TRENTON, NEW JERSEY FOR DESIGN SERVICES FOR THE REHABILITATION OF ATLANTIC
CITY EXPRESSWAY (ACE) BRIDGES 20 EB AND 20 WB AT MILEPOST 7.20

The purpose of this resolution is to authorize Qea@rder #1, in an amount not to exceed $131,1764the
contract with STV Incorporated, of Trenton, Newségr for additional work items related to the relition

of Atlantic City Expressway Bridges 20 EB and 20 \&BMilepost 7.20. Items include, but are not lexito,
additional structural analysis required to ensarelshifts could safely be accommodated duringoeastl
construction; a substantial increase in the scopeaibic control; additional utility coordinatiofor NJTA fiber
optic lines; additional storm water management \aiglto be completed at the request of the Pinsland
Commission and, lastly, an increased scope for tnast®on administration/support to ensure that the
Authority’s interests are maintained during théntigchedule for both bridges in consideration ef fédct that
the NJTA is managing construction of the project.



RESOLUTION 2016-28 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A SOLE SOURCE CONTRACT TO ELITE AUDIO, OF
BLACKWOOD, NEW JERSEY FOR THE ATLANTIC CITY INTERNATIONAL AIRPORT
TERMINAL PUBLIC ADDRESS SYSTEM UPGRADE

The Terminal Public Address (PA) System is curgeatimix of analogue and digital systems. The P#ewn
was partially upgraded during the 2012 Terminal dhgion construction project. However, the existing
Terminal has analogue components that are becomibsplete and will no longer be serviceable and
replacement parts will be difficult to obtain. Thosoject is to upgrade the remaining analogue com@pts in
the Terminal to digital system. This includes mjdrone stations at first and second floor countegyired
software upgrades for those systems and engineanidigechnical support. Upon completion, the Teani?A
system will be a fully digital system at a cost®i24,934.00. The sole manufacture of the existingli®
Address System is IED, of Louisville, Kentucky. it€lAudio, of Blackwood, New Jersey is the soletEas
Region authorized IED dealer.

RESOLUTION 2016-29 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO HUNTER TRUCK SALES OF SWEDESBORO,
NEW JERSEY FOR THE PURCHASE AND DELIVERY OF A 2015 OR CURRENT PRODUCTION
YEAR TANDEM AXLE DUMP TRUCK WITH CENTRAL HYDRAULIC SYSTEM, SPREADER,
PRE-WET SYSTEM AND PLOW OR EQUAL

On April 28" and April 29", 2015, the Authority publicly advertised for bifds the Purchase and Delivery of a
2015 or Current Production Year Tandem Axle DumpcKrwith Central Hydraulic System, Spreader, Pra-We
System and Plow or Equal. On May 15, 2015, onewad received, opened and tabulated and Hunter Truck
Sales, of Swedesboro, New Jersey was deemed thaespgonsive, responsible bidder in an amount amot t
exceed $211,421.00 per unit. Hunter Truck SaleSwédesboro, New Jersey was awarded a contract via
Resolution 2015-51, for the Purchase and Delivéryw@ 2015 or Current Production Year Tandem Axle
Dump Trucks with Central Hydraulic Systems, SpreadPre-Wet Systems and Plows in an amount not to
exceed $422,842.00. Their bid included languageellyeHunter Truck Sales would hold their pricing@esific

to this bid for any additional Authority purchagesough May 31, 2016. The Authority has determitiezte is

a need for the Purchase and Delivery of one 201Guorent Production Year Tandem Axle Dump Truckhwit
Central Hydraulic Systems, Spreaders, Pre-Wet Bywstend Plows or Equal and shall purchase said leehic
using the current price agreement of $211,421.0Qpi¢ as provided by Hunter Truck Sales of Swedeshn

their May 15, 2015 bid.

RESOLUTION 2016-30 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING AWARD OF A CONTRACT TO ROHRER BUS SALES, OF DUNCANNON, PA FOR
THE PURCHASE AND DELIVERY OF 2016 OR CURRENT PRODUCTION YEAR BUS (10
AMBULATORY AND 2 WHEELCHAIR POSITIONS) WITH WHEELCHAIR LIFT OR EQUAL

On February % and &, 2016 the Authority publicly advertised for Bids the Purchase and Delivery of 2016
or Current Production Year Bus (10 Ambulatory an@/Beelchair Positions) with Wheelchair Lift or Edua
On February 24 2016, 2 bids were received, opened and tabul&elkrer Bus Sales, of Duncannon, PA was
deemed the lowest responsive, responsible biddenimmount not to exceed $60,896.00 per unit. &s th
number of units to be purchase is contingent upod fivailability, the Authority desires to entetoim contract
with Rohrer Bus Sales for the Purchase and Deliwdryjwo 2016 or Current Production Year Buses (10
Ambulatory and 2 Wheelchair Positions) with Whealch.ift or Equal in an amount not to exceed $192,00

for two units. This purchase shall replace two Bubkat have outlived their useful lives and serviea shuttle
routes.

RESOLUTION 2016-31 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING AWARD OF A CONTRACT TO ROHRER BUS SALES, OF DUNCANNON, PA FOR
THE PURCHASE AND DELIVERY OF 2016 OR CURRENT PRODUCTION YEAR 20 PASSENGER
HEAVY-DUTY BUSWITH WHEELCHAIR LIFT OR EQUAL

On February % and &, 2016 the Authority publicly advertised for Bids the Purchase and Delivery of 2016
or Current Production Year 20 Passenger Heavy-Buty with Wheelchair Lift or Equal. On February®23
2016, two bids were received, opened and tabul&®etrer Bus Sales, of Duncannon, PA was deemed the
lowest responsive, responsible bidder in an ampanto exceed $66,418.00 per unit. As the numbends to

be purchase is contingent upon fund availabilitg, Authority desires to enter into a contract viRibhrer Bus
Sales, of Duncannon, PA for the Purchase and Dgliwketwo 2016 or Current Production Year 20 Pagsen
Heavy-Duty Buses with Wheelchair Lift or Equal in amount not to exceed $132,836.00 for two unikss T
purchase shall replace two buses that have outlhaid useful lives and service new shuttle routes.



Petitions or Communications, Unfinished Business and New Business

Chairman Hammer asked if there were any petitiongamnmunications, unfinished or new business. Mr.
Dougherty responded that all petitions and comnaiiios were either mailed prior to the meetingrerat the
Commissioners’ place. Mr. Dougherty advised herftasew or unfinished business to discuss.

General Comment
Chairman Hammer asked the public for any generaiecents. No comments were made.

Adjournment
Prior to Chairman Hammer calling for a motion tgoan, Commissioner McCullough advised the Board,

Authority staff and public of phone calls he reegivfrom a radio station and two individuals congggra
number of airport passengers unable to board tligiit due to the gate being closed. He statedAirport is
promoted as an easy access airport; thereforectimserned him. He asked for a briefing as to wiyg t
occurred. Vice Chairman April indicated he was loa plane which was delayed, stating it was duetersi
passengers arriving late. Further, Sprit made séwmouncements; however, they did not reopergte
once it was closed. Mr. Dougherty asked Mr. Timoktrgll, Deputy Airport Director, to brief the BoardAr.
Kroll discussed a nationwide TSA staffing issuet, oy affecting our airport, but many airports. ktated his
staff continues to advise patrons, via the ACY vteltend social media, of the importance of arriviwg hours
prior to their flight departure time. He discusskdt particular flight, indicating it is one of theisiest times as
well as the vast amount of passengers who mustcheerged within a short time-frame. Commissioner
McCullough inquired about the Authority’s relatitmg with TSA and if they are cooperative, to whiefn.
Kroll responded the Authority and TSA have a veopd relationship. He indicated after a discussidti w
TSA’s Assistant Federal Security Director the ditua significantly improved. Mr. Kroll asked if thBoard
had any additional questions, no questions weredask

There being no further business, Chairman Hamnlkrdceor a motion to adjourn the meeting. Whereugbe
motion was made by Commissioner McCullough and s@ed by Commissioner Hill to adjourn the meeting.
A unanimous voice vote was taken adjourning thetimgat 9:17 a.m.

Submitted by:

Susan Lubrano, Authority Board Secretary

Note: An Executive Session was held during this meeting.




