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Minutes of the actions taken at the Open Session of the re-scheduled Board of 
Directors1 meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held 
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on Tuesday, 
December 13, 2005. 

Present: 
Jack Lettiere, Chairman 
Myron P. Shevell, Vice Chairman 
Verice Mason, Governor's Representative 
Kenneth E. Pringle 
Flora Castillo 
Patrick W. Parkinson 
Robert Smartt 

George D. Warrington, Executive Director 
Penny Bassett-Hackett, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
William Duggan, Vice President & General Manager, Rail Operations 
Kenneth Worton, Deputy Attorney General 
Vincent Soleo, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
H. Charles Wedel, Chief Financial Officer & Treasurer 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 9:20 am in accordance with the 
Open Public Meetings Act and asked for a motion to enter Executive Session to discuss 
personnel and litigation matters and contract negotiations. A motion was made by 
Myron P. Shevell, seconded by Verice Mason and unanimously adopted. 

Chairman Jack Lettiere reconvened the Open Session at 10:20 am and asked for a 
motion to adopt the minutes of the November 21, 2005 meeting. A motion was made by 
Myron P. Shevell, seconded by Flora Castillo and unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly 
business report. 

Executive Director Warrington said the holiday shopping season is a time of year when 
NJ TRANSIT welcomes thousands of new and occasional riders on the system. 
He said extra rail and bus service has been added this year to reflect holiday season 
travel patterns, including 16 extra weekend express trains to and from New York, as 
well as extra bus service on more than two dozen routes serving major New Jersey 
shopping centers. He said NJ TRANSIT continues to see ridership growth for the 
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season. In particular, since the beginning of November, weekend rail ridership is five 
percent ahead of ,last year's record setting demand, with all lines posting increases. 

Executive Director Warrington said one of the standouts is the MainIBergen Line, which 
boasted its highest monthly ticket sales ever in October, and ridership for the month 
was up more than eight percent over last fiscal year. He said this increase is the result 
of service enhancements made on the weekends and during off-peak periods, 
improvements in service frequency, better connections through Secaucus Junction and 
a focused marketing campaign to build leisure ridership. 

He said the focus on the MainIBergen County Line began a year ago when 
NJ TRANSIT restructured fall timetables to provide more evening service during the 
week, particularly from 7:00 p.m. until midnight. 

In the spring, NJ TRANSIT doubled service during the midday period (between 
10:OO a.m. and 3:00 p.m.) to offer two trains an hour in each direction between Suffern 
and Hoboken and hourly service on each of the branches. 

Executive Director Warrington said NJ TRANSIT also increased service from the new 
Ramsey Route 17 station with two new morning peak express trains serving the station. 
He said monthly pass sales have doubled from that station (123 in April to 266 in 
October) 

Executive Director Warrington said the most recent timetable change last month 
introduced weekend service at Plauderville Station on the Bergen County Line. 
NJ TRANSIT has focused on building awareness of the expanded service using 
relatively low-cost, high-impact tools including email and direct mail communications 
with potential customers along the lines. 

Executive Director Warrington was pleased to report that ridership at Secaucus Junction 
is up more than 40 percent over last year with the station now routinely handling more 
than 10,500 trips each weekday. He said the station has seen its top three busiest days 
in just the past three weeks, the highest being 11,547 on Wednesday, 
November 23, 2005 the day before Thanksgiving. 

Executive Director Warrington said less than two months ago, NJ TRANSIT launched 
weekend service from the new Port Imperial station on Hudson-Bergen Light Rail. 
He said the station provides Weehawken customers with new access to Hoboken 
Terminal, where connections can be made to buses, PATH and commuter rail service. 
Eventually, the station will serve as a "gateway to the river," connecting customers to a 
brand new ferry terminal directly across from Port Imperial Boulevard scheduled to open 
in the spring. 

Executive Director Warrington said in late January or early February, NJ TRANSIT will 
open two new stations on the system, Bergenline Avenue Station in Union City and 
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Tonnelle Avenue Station, along with a 750-space park-and-ride facility in North Bergen. 
NJ TRANSIT expects these stations to be two of the system's busiest. 

Executive Director Warrington said he would announce a date for the opening of the two 
stations at the end of this month, after system testing and training is complete. He said 
about two weeks before the opening, NJ TRANSIT will begin to phase in new service 
patterns and service frequencies to acquaint current customers and staff before full 
service is implemented. 

To assist customers further, NJ TRANSIT will have customer service representatives at 
key stations along the line, including Pavonia-Newport, West Side Avenue and 2nd 
Street. As part of the new service patterns, NJ TRANSIT will begin operating almost all 
two-car trains during the peak periods, immediately doubling capacity for most trains. 

Executive Director Warrington said there has been a dramatic ridership growth on the 
system, with first quarter ridership up approximately 25 percent over the same period 
last year. The two-car trains will enable NJ TRANSIT to keep pace with the demand 
curve, providing more seats to more customers. He said there will also be an increase 
in peak-period service every five minutes (over today's six-minute intervals) for 
customers traveling within the core sections of the system, and will offer departures 
every ten minutes from the endpoint terminals (instead of today's every 12 minutes). 

Executive Director Warrington said as part of the customer education effort, riders 
began receiving information about the new stations in English and in Spanish last week. 
This effort will continue over the next several months, through seat drops, station 
posters, announcements and local newspapers, as well as on NJ TRANSIT'S website. 

Executive Director Warrington said NJ TRANSIT is closely following developments in 
New York City, as the MTA concludes its contract negotiations. Executive Director 
Warrington said last week, several members of his staff participated in meetings with 
New York City's Office of Emergency Management and other New York City agencies, 
to hear about their plans in the event of a work stoppage at the New York City Transit 
Authority later this week. He said NJ TRANSIT will continue to discuss contingencies 
with New York City agencies over the next several days to better assist NJ TRANSIT 
customers as necessary. In the event of a work stoppage, NJ TRANSIT would be 
prepared to redeploy customer service personnel so that NJ TRANSIT has more 
representatives on hand at New York Penn Station, Hoboken Terminal, Newark Penn 
Station and the Port Authority Bus Terminal to assist customers. In addition, NJ 
TRANSIT would also be prepared to have transportation management staff on standby 
Thursday night into Friday morning to assist where needed. He said customers will be 
kept informed through NJ TRANSIT'S website and the My Transit Alert system, as well 
as through broadcast traffic reports. 

Executive Director Warrington highlighted the item, Selection of Providers for Health 
and Wellness Program on today's agenda. 
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He said like every other private and public sector business, NJ TRANSIT is facing 
increasing cost pressures associated with rising healthcare expenses. While 
NJ TRANSIT is self-insured, it retains the most cost-effective providers of healthcare 
networks and administrative services needed to manage the healthcare programs. 

Executive Director Warrington asked the Board for their consideration today for these 
companies to continue to administer and process employee claims. This 
recommendation follows a competitive procurement process and negotiations that 
enabled NJ TRANSIT to reduce transaction fees from today's levels. Executive Director 
Warrington said this administrative focus is the first step in what will be a 
comprehensive review of healthcare costs. 

Executive Director Warrington said over the next several months, NJ TRANSIT will 
retain professional support to assist in analyzing all of the healthcare plan designs to 
benchmark public and private best practices, with an eye toward improving the 
economics of healthcare benefits. Executive Director Warrington said he would update 
the progress as NJ TRANSIT takes a careful look at plans and identifies opportunities 
around healthcare costs and potential efficiencies. 

Executive Director Warrington wished everyone a safe and happy holiday season. 

Chairman Lettiere said NJ TRANSIT and NJDOT are working closely together to 
arrange facilities around the State if there is an MTA strike. Chairman Lettiere said a 
formal announcement would be made in the next few days. 

Chairman Lettiere congratulated Kenneth E. Pringle and Flora Castillo on their 
renomination to the NJ TRANSIT Board of Directors. 

Ms. Castillo said she is proud to be a member of the Board of Directors and she will 
continue to be a voice for employees and customers. 

Mr. Pringle said he is honored to be a member of the Board of Directors and looks 
forward to working with his colleagues on the Board. 

Suzanne Mack presented the Advisory Committee report to the Board. Ms. Mack 
wished everyone a happy holiday season. She said the Advisory Committee has not 
met since her last report to the Board.' Ms. Mack said she had an opportunity to hear 
Chairman Lettiere's speech regarding the renewal of the Transportation Trust Fund. Ms. 
Mack commended Chairman Lettiere for his inspirational speech and agreed that the 
Transportation Trust Fund is an investment in the future for children and grandchildren. 
Ms. Mack commended the Board of Directors, Executive Director Warrington and staff 
on the remarkable accomplishments on capital projects. She said even though there 
have been cuts in funding on the Federal level; NJ TRANSIT continues to execute 
projects and move forward. 
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There was one public comment on an agenda item. 

A1 Cafiero on behalf of Senator Cardinale's office commented on the item, Hudson- 
Bergen Light Rail MOS-2, MOS-3 & Extension West General Design Consultant and 
Environmental Services Consultant. Mr. Cafiero said the name Hudson-Bergen Light 
Rail should be changed to Hudson Light Rail since it is not serving Bergen County. 
Mr. Cafiero invited the Board Members to visit Tenafly so they can see the 
transportation problem in that town. 

Executive Director Warrington presented the following Action Items for approval: 

0512-106: HUDSON-BERGEN LIGHT RAIL MOS-2, MOS-3 & EXTENSION WEST 
GENERAL DESIGN CONSULTANT, PROJECT MANAGEMENT 
ASSISTANCE CONSULTANT AND ENVIRONMENTAL SERVICES 
CONSULTANT 

Authorization is requested to continue contracts with three firms to 
complete work and close out the ~ u d s o n  Bergen Light Rail (HBLR) 
MOS-2 phase during 2006. This action will also allow staff to continue 
work on extending the HBLR further into Bayonne--to 8th Street--as well as 
support the Sports and Exposition Authority's examination of the feasibility 
of extending the HBLR from North Bergen to the Meadowlands Complex. 
The first item is a request to continue funding Parsons Brinckerhoff Quade 
& Douglas for general design services in the amount of $4,000,000 plus 
five percent for contingencies. Second, staff is seeking to increase funding 
by $3,500,000 million plus five percent for contingencies for Booz Allen 
Hamilton for project management assistance. Finally, staff is seeking to 
increase funding for BEM Systems, Inc. for environmental services in the 
amount of $300,000 plus 10 percent for contingencies. 

Kenneth E. Pringle moved the resolution, Verice Mason seconded it and it 
was unanimously adopted. 

0512-107: SELECTION OF PROVIDERS FOR HEALTH AND WELLNESS 
PROGRAM 

Authorization is requested to allow staff to enter into contracts for 
administration of the health and wellness programs for active and retired 
employees and their eligible dependents. After an extensive competitive 
procurement process, the plan administrators are the incumbents and, in 
all cases, staff negotiated reductions in the per employee fees paid to 
these providers for claims processing. NJ TRANSIT is self-insured for 
hospitalization and medical coverage, prescription, dental and vision care, 
substance abuse and supplemental sickness coverage although these 
plans require employee contributions. Additional components are entirely 
employee paid and include supplemental life insurance and long-term 
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disability. Within the next few months, NJ TRANSIT will retain expert 
assistance in assessing plan design with an eye toward identifying 
opportunities to reduce cost curves relating to health care overtime. 
Authorization is requested to approve service contracts with Horizon Blue 
Cross Blue Shield of New Jersey for medical and dental coverage, 
Express Scripts Inc. for prescription drugs, Vision Service Plan for vision 
coverage, Cigna Behavioral Health for Mental Health and Substance 
Abuse, Broadspire for Supplemental Sickness coverage, The Hartford for 
Long Term Disability and Prudential Insurance for Life and Accidental 
Death and Dismemberment Insurance. The contracts will run from 
January 1, 2006 for three years, with administrative fees not to exceed 
$4,900,000 per year, with two one year renewal options. 

Verice Mason moved the resolution, Kenneth E. Pringle seconded it and it 
was unanimously adopted. 

Executive Director Warrington presented the following Consent Items for approval: 

0512-108: PLAINFIELD STATION HIGH-LEVEL PLATFORMS: CONSTRUCTION 
CONTRACT AMENDMENT FOR PROJECT CLOSE-OUT 

Authorize the Chairman or Executive Director to amend contract 
(No. 00-054) with Prismatic Development Corporation of Fairfield, NJ, for 
construction of high-level platforms and related work at Plainfield Station 
at a cost not to exceed $100,118 for a total contract authorization of 
$8,405,192. 

0512-109: REPLACEMENT OF THE TIMBER TRESTLES APPROACH SPANS AND 
THE THROUGH-GIRDER FLANKING SPAN OF THE BIG SHARK RIVER 
DRAWBRIDGE 

Authorize the Chairman or Executive Director to contract (#06-005) with 
HNTB Corporation of NY, for preparation of concept development, 
preliminary engineering, and 30 percent design plans and specifications 
for the replacement of the timber trestle approach spans and the steel 
through-girder flanking span of the Big Shark River Drawbridge, at a cost 
not to exceed $443,057, plus five percent for contingencies. 

Board Member Kenneth E. Pringle recused himself from voting on Item #0512-109, 
Replacement of the Timber Trestles Approach Spans and the Through-Girder Flanking 
Span of the Big Shark River Drawbridge. 

The Consent Calendar was moved in its entirety by Patrick Parkinson, seconded by 
Flora Castillo and adopted. 

There were three public comments on non-agenda items. 
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Kimberly Cardinal, Hoboken resident, thanked the Board of Directors and NJ TRANSIT 
staff for repainting the mural on Observer Highway that displayed a mushroom cloud. 
She said she especially appreciated Bill Duggan's updates on the project and his 
attention to detail. She said the paint matches perfectly and she and the citizens of 
Hoboken are very pleased with the completion of this project. She commended 
Mr. Duggan and his staff for a job well done. 

Rose Heck said she was very proud of the many accomplishments made in the last 
year by NJ TRANSIT and NJDOT. She said many projects would not have been 
completed without Chairman Lettiere's assistance. Ms. Heck thanked Executive 
Director Warrington for opening the Cape May Seashore Line service and said the 
residents and the Mayor and the President of the Cape May Seashore Line are very 
pleased. 

Ms. Heck expressed concern about the public meeting date of February 22, 2006 to 
discuss the diesel multiple units on the Hudson-Bergen Light Rail line. She said people 
want to comment on this important project and February 22, 2006 is in the middle of the 
winter season when the weather could be extremely poor. 

Ms. Heck said that Mr. Cafiero has asked for information regarding the Hudson-Bergen 
Light Rail line but, to date, has not received a response. She asked if information could 
be forwarded to him. 

Ms. Heck also commented on the renewal of the Transportation Trust Fund and said 
she is ready, willing and able to assist in that regard if necessary. Ms. Heck 
congratulated Chairman Lettiere on his positive speech on how the Transportation Trust 
Fund is an investment in New Jersey. Ms. Heck wished everyone a happy holiday 
season. 

Chairman Lettiere thanked Executive Director Warrington and the entire staff at 
NJ TRANSIT for the tremendous job they have done during this past year. Chairman 
Lettiere said he has visited other transportation agencies around the country and he is 
proud that NJ TRANSIT is recognized for its integrity and dedication, which makes it the 
greatest public corporation in the United States. Chairman Lettiere said it is his distinct 
honor to be Chairman of the NJ TRANSIT Board of Directors. Chairman Lettiere 
wished everyone a safe and happy holiday season and encouraged the use of public 
transportation. 

Since there were no further comments or business, the Chairman called for 
adjournment and a motion to adjourn was made by Myron P. Shevell, seconded by 
Flora Castillo and unanimously adopted. 

The meeting was adjourned at approximately 11 :25 am. 



(NJT Board-1 211 3/05) 36959 

NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS, INC. 
NJ TRANSIT RAlL OPERATIONS, INC. 

NJ TRANSIT MERCER, INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 

DECEMBER 13,2005 

MINUTES 

EXECUTIVE SESSION AUTHORIZATION 

APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

EXECUTIVE DIRECTOR'S MONTHLY REPORT 

ADVISORY COMMITTEE REPORTS 

PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

051 2-1 06 HUDSON-BERGEN LIGHT RAIL MOS-2, MOS-3 & 
EXTENSION WEST GENERAL DESIGN 
CONSULTANT, . PROJECT MANAGEMENT 
ASSISTANCE CONSULTANT AND 
ENVIRONMENTAL SERVICES CONSULTANT 

Authorize the Chairman or Executive Director to 
increase the funding of Contract No. 93CJ001 in the 
amount of $4,000,000 plus five percent for 
contingencies for professional services related to the 
design and construction of the Hudson-Bergen Light 
Rail (HBLR) with Parsons Brinckerhoff Quade and 
Douglas, Inc. of Newark, NJ, the general design 
consultant. This authorization will bring the total 
contract authorization to $1 47,978,271 

Further, authorize the Chairman or Executive Director 
to increase the funding of Contract No. 95CJ021 in 
the amount of $3,500,000 plus five percent for 
contingencies for professional services related to the 
design and construction of the HBLR with Booz Allen 
Hamilton of McLean, VA, the project management 
assistance consultant. This authorization will bring 
the total contract authorization to $42,456,961 
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Further, authorize the Chairman or Executive Director 
to increase the funding of Contract No. 91CJ0035 in 
the amount of $300,000 plus 10 percent for 
contingencies for professional services related to the 
design and construction of the HBLR with BEM 
Systems, Inc. of Chatham, NJ, the environmental 
services consultant. This authorization will bring the 
total contract authorization to $31,804,926. 

051 2-1 07 SELECTION OF PROVIDERS FOR HEALTH AND 36993 
WELLNESS PROGRAM 

Authorize the Chairman or Executive Director to enter 
into administrative services contracts with Horizon 
Blue Cross Blue Shield of New Jersey for medical and 
dental coverage, Express Scripts, Inc. for prescription 
drug coverage, Vision Service Plan for vision 
coverage, ClGNA Behavioral Health for mental 
healthlsubstance abuse coverage, Broadspire for 
supplemental sickness coverage and The Hartford for 
long-term disability. Staff also seeks authorization to 
contract with The Prudential Insurance Company of 
America for life and accidental death & 
dismemberment insurance coverage. These 
contracts will provide healthcare and survivor income 
benefits to active and retired NJ TRANSIT employees 
and their eligible dependents, beginning January 1, 
2006, for a period of three (3) years, with 
administrative fees not to exceed $4,900,000 per 
year, and with two one-year renewal options, subject 
to the availability of funds. 

CONSENT CALENDAR 

051 2-1 08 PLAINFIELD STATION HIGH-LEVEL PLATFORMS: 36998 
CONSTRUCTION CONTRACT AMENDMENT FOR 
PROJECT CLOSE-OUT 

Authorize the Chairman or Executive Director to 
amend contract (No. 00-054) with Prismatic 
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Development Corporation of Fairfield, NJ, for 
construction of high-level platforms and related work 
at Plainfield Station at a cost not to exceed $100,118 
for a total contract authorization of $8,405,192. 

051 2-1 09 REPLACEMENT OF THE TIMBER TRESTLES 3700 1 
APPROACH SPANS AND THE THROUGH-GIRDER 
FLANKING SPAN OF THE BIG SHARK RIVER 
DRAWBRIDGE 

Staff seeks authorization to contract (#06-005) with 
HNTB Corporation of NY, for preparation of concept 
development, preliminary engineering, and 30% 
design plans and specifications for the replacement of 
the timber trestle approach spans and the steel 
through-girder flanking span of the Big Shark River 
Drawbridge, at a cost not to exceed $443,057, plus 
five percent for contingencies. 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 






















































































