SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
FEBRUARY 15, 2017

This regularly scheduled Board of Commissioners tigeof the South Jersey Transportation Authoritgsw
held on February 15, 2017, commencing at 9:01 ai.the South Jersey Transportation Authority
Administration Building, Farley Service Plaza, Atle City Expressway, Milepost 21.3 in Elwood, Ndersey
08217.

Present

Chairman Richard T. Hammer

Commissioner Maurice B. Hill, Jr., DMD

Commissioner James J. McCullough

Commissioner C. Robert McDevitt (via teleconfemnc
Commissioner Joseph Ripa

Mary Maples, Governor’s Authorities Unit (via tetederence)
Robert Damminger, Deputy Executive Director

Lauren Staiger, Esg., General Counsel

Davi Nicholson, Alternate Board Secretary

Absent
Vice Chairman Jeffery A. April, Esq.
Commissioner Donna T. Sullivan

Statement of Public Notice

The meeting of the Board of Commissioners was apekvising the Commissioners and public that natice
the meeting was duly advertised in the Press aimiit City, Camden Courier Post, Newark Star Ledget
with the Secretary of the State of New Jersey disedime, date and place of convening. Notice alss posted
at the Farley Service Plaza, the Atlantic City intgional Airport, the Atlantic City Office and Bikwood
Office as prescribed by law.

Roll Call
Commissioner Present Absent
Chairman Richard T. Hammer X
Vice Chairman Jeffery A. April, Esq. X
Commissioner Maurice B. Hill, Jr., DMD X

Commissioner James J. McCullough
Commissioner C. Robert McDevitt
Commissioner Joseph Ripa
Commissioner Donna T. Sullivan X
Five (5) members of the public attended this nmeeti

X[ X|X

Approval of the Agenda

Chairman Hammer called for a motion to approve Rebruary 15, 2017 agenda. Whereupon, a motion was
made by Commissioner Ripa and seconded by Commaessidill, approving said agenda. Chairman Hammer
asked for questions on the motion. No questionsevamked. A unanimous vote was taken adopting and
approving the agenda. A copy of the agenda is tadthdiereto and made a permanent part of thesadabffic
Authority minutes.

Approval of Meeting Minutes

Chairman Hammer called for a motion to approveJdneuary 18, 2017 meeting minutes. Whereupon, aomoti
was made by Commissioner Ripa and seconded by Cssiuner Hill approving the January 18, 2017 meeting
minutes. Chairman Hammer asked for questions omtteon. No questions were asked. All Commissiofiers
attendance voted, approving and adopting the nmsnute

Executive Session
Chairman Hammemasked General Counsel if an Executive Session waseau, to which General Counsel
responded affirmatively.

Mr. Damminger presented Resolution 2017-13 to thai@an and Commissioners for the exclusion of the
public to discuss a contractual matter pertainiogCrown Castle and personnel matters pertaininghéo
Schedule “A” associated with Resolution 2017-05e Public was advised that the minutes of this Etteeu
Session would be disclosed to the public in aceurdavith State Law. Chairman Hammer called for sionao
move into Executive Session.



Whereupon, the motion was made by Commissioner Rimh seconded by Commissioner Hill approving
Resolution 2017-13. A unanimous vote was takenaipg the resolution, adjourning the open portidrihe
meeting at 9:03 a.m. At this time, the public ataffsxited the Board room. A copy of Resolutioril2dl3 is
attached hereto and made a permanent part of dfffesal Authority minutes.

At the close of Executive Session, Chairman Hamoadled for a motion to return to the open portidrthe
meeting. Whereupon, a motion was made by Commissidill and seconded by Chairman Hammer. The open
portion of the meeting reconvened at 9:18 a.m. Ouheepublic returned to the meeting room, Chairman
Hammer then requested the Secretary call the roll.

Roll Call

Commissioner Present Absent
Chairman Richard T. Hammer X
Commissioner Jeffery A. April, Esq. X
Commissioner Maurice B. Hill
Commissioner James J. McCullough
Commissioner C. Robert McDevitt
Commissioner Joseph Ripa
Commissioner Donna T. Sullivan X

XX | XX

Executive Report

Chairman Hammer asked for the presentation of stexiive Report. Mr. Damminger presented the Fealrua
15, 2017 Executive Report, a copy of which is digac hereto and made a permanent part of theseabffic
Authority minutes.

Committee Reports

Chairman Hammer asked Mr. Damminger to presentGbmmittee Reports. Mr. Damminger reported all
Committees met on February'. 1During these meetings briefings were providedtio® resolutions being
presented this morning as well as Operating Budgeindments, Shore Sign Service, employee parkidgan
MOU with Atlantic County. Commissioners were praaidwith the schedule of upcoming projects, the EO-8
Report and Airport statistics.

Public Response to Agenda ltems

Chairman Hammer asked the public for comments gnodithe agenda itemd/s. Michele Starks stood and
introduced herself. She advised she is an SITA®melcurrently on Schedule “A” for an employmertiac
She explained an incident that had occurred anaitbeamstances leading to the employment actiolisted.
Ms. Starks asked the Commissioners for their cemnattbn based on the circumstances and her exjanat
her experience. Commissioner McCullough stated dhase Ms. Starks testimony he would like to make a
motion to table this action until next month’s Badaneeting so to allow Ms. Starks time to provide Authority
with additional information. Commissioner Hill sex®d the motion causing Ms. Starks’ employmenbadio
be tabled and the Schedule “A” associated with Réisa 2017-05 to be amended. Ms. Starks askedhaf s
would be able to use Authority leave time until thatter is resolved, to which Ms. Staiger, Esgpoesled she
will confer with labor counsel and ask that theyteet her.

Approval of Bills

Chairman Hammer asked Mr. Damminger for the prediemt of bills. Mr. Damminger stated the bills wesent

to the Commissioners previously for their revievd ame being recommended for approval. Chairman Hamm
called for a motion to approve the bill list. Whapen the motion was made by Commissioner Ripa and
seconded by Commissioner Hill, approving said h#t. Chairman Hammer asked the Commissioners for
guestions on the motion. Being none, Chairman Hametpiested the Secretary call the roll.

Roll Call
Commissioner Motion | 2" |Yea |Nay | Abstain Recused | Absent
Chairman Richard T. Hammer X
Vice Chairman Jeffery A. April, Esq. X
Commissioner Maurice B. Hill, Jr., DMD X X
Commissioner James J. McCullough
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X X




Resolutions and Motions:

Chairman Hammer asked Mr. Damminger to presentdbelutions. Mr. Damminger advised the Chairman and
Commissioners he would be presenting a total of 1(8) resolutions for their consideration. Mr. Damger
presented Resolutions 2017-04 through 2017-12. &Vpiksenting the resolutions, Mr. Damminger stated
Resolution 2017-05 was presented “as amended.’r@hai Hammer called for a motion to approve said
resolutions. The motion as presented, was move@dsgmissioner Hill and seconded by Commissioner Ripa
approving said resolutions. Chairman Hammer askedjdiestions on the motion. There being ho comments
discussion, Chairman Hammer asked the Secretaalltthe roll.

Roll Call

Commissioner Motion | 2" | Yea | Nay | Abstain | Recused | Absent
Chairman Hammer X

Vice Chairman Jeffery A. April, Esq. X
Commissioner Maurice B. Hill, Jr., DMD X X

Commissioner James J. McCullough X

Commissioner C. Robert McDevitt X

Commissioner Joseph Ripa X X

Copies of Resolutions 2017-04, 2017-05(as amended)2017-06 through 2017-12 are attached hereto and
made a permanent part of these official Authoritgutes.

RESOLUTION 2017-04 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING AWARD OF CERTAIN SOLE SOURCE CONTRACTS TO VARIOUS VENDORS
FOR ESSENTIAL OPERATIONS OF THE ATLANTIC CITY EXPRESSWAY AND ATLANTIC CITY
INTERNATIONAL AIRPORT

The purpose of this resolution is to consolidatekabwn “Sole Source” vendors who provide goods and
services that exceed the Authority’s current biceshold of $40,000. On an annual basis, the Purdpas
division creates a matrix that details all solerselPurchase Orders (POSs) issued the previougyei@termine

the Authority-wide usage of its Sole Source vendBesed on the information obtained, the Purchadivigion
makes initial recommendations for each Sole Soweedor. The matrix is then forwarded to executive
management for review and additional recommendatimn changes. For the purposes of the Sole Source
Resolution, if a recommendation of $40,000 or mermade, then that vendor is added to the resoluSole
Source vendors that do not meet the $40,000 thickstie issued POs and are not subject to inclusiothe
Sole Source Resolution. These POs will be issuedawnas needed basis and all proper sole source
documentation will be attached to the PO. A listhaf identified sole source vendors, the produseovice they
provide and the estimated cost for same has bé&shat to the resolution entitled Exhibit “A.”

RESOLUTION 2017-05 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CERTAIN PERSONNEL ACTIONS

Pursuant to the Authority By-Laws, the Personnem@uitee shall advise the Board on issues related to
organization structure, equal employment opporuébor negotiations, employment practices andgearel
actions affecting an individual's employment statuscompensation. This resolution seeks Board ajaifor
personnel actions as specified in the “Schedulatfiched to this resolution.

RESOLUTION 2017-06 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE SECOND ADDENDUM TO THE SERVICES CONTRACT WITH XEROX
STATE AND LOCAL SOLUTIONS, INC., OF NEWARK, NEW JERSEY TO PROVIDE SERVICESIN
SUPPORT OF THE NEW JERSEY E-ZPASSCUSTOMER SERVICES CENTER

The South Jersey Transportation Authority (“the uity”), the New Jersey Turnpike Authority, sergias the
lead agency, the Delaware River Port Authority, Bredaware River and Bay Authority, the Burlingtonudty
Bridge Commission, and the Delaware River Joint Boidge Commission, collectively “the Agencies”oba
own and operate toll roads and/or bridges and duuglities within the state of New Jersey. The Ages
currently operate from an existing Services Comtreith Xerox State & Local Solutions, Inc. (“Xergx”of
Newark, New Jersey for the operation and maintemafche New Jersey E-ZPass Customer Services i(Cente
The Agencies and Xerox, collectively “the Partiestitered into a First Addendum to the Services &b
clarify the rights and obligations of the Partiegarding the invoicing and payment of fees by tigerties to
Xerox, and the transmittal of revenue to the Agemddy Xerox. The Authority authorized this actio@a v
Resolution 2016-111. The Parties now desire torente a Second Addendum to the Services Cont@act t
clarify the rights and obligations of the Partissitarelates to the usage of the New Jersey E-ZBS€5 System,
adherence to the established cut-over date, adletenperformance standards, the provision of trealid
processing services, invoicing of credit card feéles,usage of ORT software and payment processingcss.



The rights and obligations negotiated are in sinfdam as the Second Addendum to the Services @cntvith
Xerox, attached hereto entitled Exhibit “A.” The tharity has determined that it is in its best istrto join-in
or otherwise authorize entrance into the SecondeAddm to the Services Contract with Xerox in simitam
as the Exhibit “A” attached hereto.

RESOLUTION 2017-07 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO HUNTER TRUCK SALES & SERVICE, OF
SWEDESBORO, NEW JERSEY FOR THE PURCHASE AND DELIVERY OF A 2017 OR CURRENT
PRODUCTION YEAR TANDEM AXLE DUMP TRUCK WITH CENTRAL HYDRAULIC SYSTEM,
SPREADER AND PLOW OR EQUAL

On December 2Dand 2%, 2016, the Authority publicly advertised bids fhe purchase and delivery of a 2017
or current production year Tandem Axle Dump TrudkhwCentral Hydraulic System, Spreader and Plow or
Equal. On January 11, 2017, one bid was receiopdned and tabulated. Hunter Truck Sales & Serdate,
Swedesboro, New Jersey was deemed the sole regpomnssponsible bidder in an amount not to exceed
$216,721.00 per unit. The Authority desires taeemtto a contract with Hunter Truck Sales & Seevior the
purchase one 2017 current production year Tandele Bump Truck with Central Hydraulic Systems, Splera
and Plow or Equal in an amount not to exceed $2160D.

RESOLUTION 2017-088 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO HUNTER TRUCK SALES & SERVICE, OF
SWEDESBORO, NEW JERSEY FOR THE PURCHASE AND DELIVERY OF A 2017 OR CURRENT
PRODUCTION YEAR SINGLE AXLE DUMP TRUCK WITH CENTRAL HYDRAULIC SYSTEM,
SPREADER AND PLOW OR EQUAL

On December Zband 2%, 2016, the Authority publicly advertised for bifts the purchase and delivery of a
2017 or current production year Single Axle Dumpckr with Central Hydraulic System, Spreader andvRio
Equal. On January 11, 2017, one bid was receivpdned and tabulated. Hunter Truck Sales Service, of
Swedesboro, New Jersey was deemed the sole regponssponsible bidder in an amount not to exceed
$191,333.00 per unit. The Authority desires teeemtto a contract with Hunter Truck Sales & Seevior the
purchase of one 2017 current production year SiAgle Dump Truck with Central Hydraulic System, 8ader
and Plow or Equal in an amount not to exceed $B3108.

RESOLUTION 2017-09 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE EXTENSION OF THE CONTRACT WITH WASTE MANAGEMENT OF NEW
JERSEY, INC., OF EWING, NEW JERSEY FOR REFUSE REMOVAL SERVICES AT VARIOUS
SOUTH JERSEY TRANSPORTATION AUTHORITY LOCATIONS

The Authority, via Resolution 2016-19, authorizedaavard of a contract to Waste Management of Neseye
Inc., of Ewing, New Jersey, for refuse removal smy for several Authority locations, including tRarley
Service Plaza in Elwood, the Authority’s office &ion at the New York Avenue Garage, in AtlantityCthe
Atlantic City International Airport, in Egg HarboFownship, the East Maintenance Yard, at milepo8t 5.
westbound on the Atlantic City Expressway, the Wéaintenance Yard, located at milepost 39.0 easthoas
well as on-call locations on an emergency basis.t€hm of the contract, which commenced on or abput 1,
2016, is set to expire on or about March 31, 2035 for a one year period, with a one year extensjion at
the sole discretion of the Authority. The Authoritgw desires to exercise this option and extendhgneement
with Waste Management of New Jersey, Inc., of Ewiew Jersey for the sole one year renewal pefiibd.
Director of Operations believes it to be in thetheterest of the Authority to exercise its optiand extend the
existing contract with Waste Management of Newelgrbc. for the sole one year period.

RESOLUTION 2017-100 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE EXECUTION OF AN AGREEMENT BETWEEN THE SOUTH JERSEY
TRANSPORTATION AUTHORITY AND THE NEW JERSEY DEPARTMENT OF
TRANSPORTATION FOR THE PROVISION OF EMERGENCY SNOW RESPONSE SERVICES
Emergent circumstances, particularly hazardous roaaditions, can arise where it may be necessary to
temporarily prohibit nonessential travel on seldcate roadways. Under New Jersey Law, the Govdras
the authority to declare a State of Emergency anelxercise emergency powers during such weathertseve
Travel restrictions, in a blizzard situation, expedsnow removal and reduce the hazards to autkbriz
emergency personnel traveling the roadways. Thenprrofull and effective utilization of State tramstation
resources is essential to the safety, care, anthiwedf the people of the State of New Jersey. écedence
exists where the Department of Transportation efSkate of New Jersey (the State) has utilizedAtitbority
and its resources during emergent circumstancesedaby extraordinary snow storms. In order to secur
reimbursement for costs incurred by the Authortty ¢arrying out Emergency Snow Response services it
necessary for the Authority to execute an agreeméhtthe State. It is also mutually advantageausstablish
the responsibilities of the State and the Authowith respect to the terms and conditions whicH eiply



during the winter seasons of 2017-2018 and 2018204 all Emergency Snow Response provided by the
Authority. Via this resolution, the Authority anke State wish to formally memorialize the terms aonditions

of the Agreement attached hereto as Exhibit “A”’eTarm of this agreement shall have an initial teffactive
October 1, 2017 through April 30, 2019. The ExemitDirector finds that it is in the best interesfsthe
Authority and the State to provide Emergency Sn@asg®nse Services for the State when the need foisire
safety, care, and welfare of the people of theeSthtNew Jersey and shall do so under the termsamnditions
provided in the Agreement.

RESOLUTION 2017-11 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE ENTRANCE INTO AN AGREEMENT WITH HOME PORT ALLIANCE FOR
THE PROVISION OF SHUTTLE SERVICES TO THE BATTLESHIP USS NEW JERSEY DURING
SPECIAL EVENTS

Pursuant to Resolution 2015-12, the Authority esdeinto an agreement with Home Port Alliance (“HRA”
wherein the Authority provided shuttle service tloe HPA patrons, employees and volunteers for tiddzhip
USS New Jersey, between the Marina Circle on thedea Waterfront parking garage in the City of Camde
during special events. The term of this agreemextt three years at a rate of $42.00 per driverhper. As the
term of this agreement is set to expire on or abdarich 31, 2017, the Authority and HPA now desoesnter
into a new agreement for this service. The sengtedl be provided for a term of three years atogp@sed rate
of $45.00 per driver, per hour. The rate as indidah this agreement covers the costs incurred JiyASo
operate this service.

RESOLUTION 2017-12 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE EXTENSION OF A LEASE AGREEMENT FOR THE LEASING OF OFFICE
SPACE BETWEEN FANEUIL, INC., OF HAMPTON, VIRGINIA AND THE AUTHORITY

The Authority solicited proposals for the commelr@fice space located at South New York Avenuethe
New York Avenue Parking Garage building, which astssof approximately 1,156 square feet, and isskmas
Suite 2 located at 21 South New York Avenue. ThehArity, via Resolution 2012-16, entered into astea
agreement with Faneuil, Inc., of Hampton, Virgirfia, a term of two (2) years with three (3) onetyestension
options at the tenant’s discretion. The Authontyg, Resolutions 2014-05 and 2015-17 authorized (@ymne-
year extension options. The Authority, via Resolut2016-24 authorized the final one (1) year extensption,
which is set to expire on April 30, 2017. As Famelric., of Hampton, Virginia’s contract to proedroll
Services expires on December 31, 2017, the Autharid Faneuil, Inc. desire to extend the officeséeto
commence on May 1, 2017 and terminate on Decenthet(3.7 for a rental amount of $1,563.92 per month.

Petitions or Communications, Unfinished Business and New Business

Chairman Hammer asked if there were any petitiong€amnmunications, unfinished or new business. Mr.
Damminger responded all petitions and communicatiarere mailed prior to the meeting or are at the
Commissioners’ place. He further stated he hasemoar unfinished business to discuss.

General Comment

Chairman Hammer asked the public for general consndfr. Don Krugger, of Shore Sign Service requi$te
address the Board. He advised his firm has a Itemgding relationship with the Authority, having ovis
billboard faces. He expressed his interest in reti@pn or re-establishing dialog for two billbdaagreements,
which affect two double faced billboards. He pr@dda brief summary of the terms of the agreemends a
discussed the declining market as well as additibitlidboards constructed in the vicinity of the Ibbards he
operates. Mr. Krugger requested Board considerdtomelief from some of the terms of the agreem@itie
Chairman thanked him for his comments, statingf stafl general counsel will be available directljidaing
this meeting to address any additional questionsoorments he may have. Commissioner McCulloughdaske
the Chairman if the findings would be discussedrduthe next meeting, to which the Chairman respdnd
affirmatively.

Adjournment
There being no further business, Chairman Hammlexdctor a motion to adjourn the meeting. Whereypbe

motion was made by Commissioner McCullough andrséed by Commissioner Hill to adjourn the meeting. A
unanimous voice vote was taken adjourning the meeii 9:34 a.m.

Submitted by:

Davi S. Nicholson, Alternate Board Secretary
Note: An Executive Session was held during this meeting.




