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!'NTROOUCI'tON 

The su:eau of ?a:role has the res';)onsibility to conduct inves
tigations for both parole and clemency matters, to ;>J::"ovide orien
tation and planning aimed toward release to the community of ;,er
sons contmitted to t=aining schools and penal and correctional insti
tutions in New Jersey and the Adult Diagnostic and Treatment Center, 
to provide supervision anq. submit reports concerning.persons pa
roled from the above institutions and persons paroled f:rom similar 
institutions of other states to reside in New Jersey. !n addition, 
t.1le :au:reau is res-ponsible for periodical in~,estiqations and recording 
of a.ct:ivities 0£ inmates involved in the work release and furlough 
programs, and as a result of the :-!orrissey vs. arewer G. S. Supreme 
Court Decision, for conc.uctinq the "Probable cause" section of the 
:-evoc::ation process. 

In order to e:xe<::'1lte its res"Oonsi.bilities, t.he Bureau maintains 
a headquarters office in the Depart.'"!'tent of Correc-:ions Ad:minist:ra
tive Complex, T::-entort, nine c.i.strict of=ices located throughout 
the state, a parole office in each institution, and a community re
sident.ia.l facility in Jersey City. 

GOALS ANP OBJECTI'il'tS 

l. Caseload/Workload, size : Ex-;,er L-nen ta tion has begun in the 
develooment o: work.loads oased on the amount of effort recruirec. to 
adequately ser.rice cases under supervision rather t.'la_n on ·a numeri
cal or geographical li:nit:ation. ··!t would ap9ear u;:on initial ob
ser,1ation that a larqer field staff may be i:-equi:ed to convert 
entirely to such a sys"tettt. 

-

2. I.mProvinq Quali t .. , of Se~rice to Clients and· to the 
Communi tv: (al Tea.m suoervision :::,recess iS in· effect in all dis- · 
trict offices alt.hough in va.rying.deqrees of development. The ?'t'O
cess should :n:0"1e valuable, ?articularly in the oriantation of ne•.i1 
offic.ers a.nd. the brinc;i.ng into focus on a case the thinkina of va
rious ?rofessionais. (b) Parole Manpower Vocational Serrice Canta.rs 
have ex-oanded the ?a~,J,.,e Bureau's rt:ile bevond State oart:ilee~ in 
se:t"ving· al.l offenders in the job ::ea¢.iness and job placement area. 
Variety of clientele will continue to increase as more ser.rice 
agencies learn of its advantages. (c) The ~rational Association of 
Susinessme.n' s ?rogTam has beg,.m to in"'tol•1e Parole au.reau ;:e::-son:r..el 
in segments of the business world ?reviously unc!'!.arted by se~ice 
aqencies in attempts to se-::ure employment :or offenders. (dl Sur
'7eill·ance units are ?lannec :or a wide ranae of 1Jses and could be
come available al~ost immeciatel'" u:on :undi.na. Such ti.nits would 
not only obse?:"'"v"e 9a.rolee behavior and make a.rres-::.s, but could al.so 
conduct. various investigations and act as a Sure.au rnter':'lal _;ffai.rs 
rjnit. (el ??.OOF !! and !II (residE:intial :aci.lities a.r~ ?lanneci to 
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service each region not pres":!n:r:ly housing such a residential fa
cility. These concepts also await appropriate funding. 

3. Community Involvement: (a) Volunteers in :Oarole Proqram 
continues to expand. Not only are volunteers now being recruited 
for supervision, but also recruited are those who wish to contribute 
a specific service. A third volunteer unit includes those indivi
duals and orqanizations wishing to contribute cash and/or physical 
goods or services to the clientele. (bl Expanding role in the fur
lough/work release program has allowed the Bureau to also expand 
its public relations role on an individual one-to--one basis. 

4. Paper Work Process: The. paper work process is constantly 
under scrut:i.ny. Addit1.ons, deletions and changes are made as re
quired. Efforts are being made to streamline where possible. 

5. Staff Selection and Retention: (a) In excess of twenty 
parole officers were upgraded to senior parole officers and are now 
involved in case supervision. Efforts continue to secure more up
grades, parole officers, and Assistant District Parole supervisors. 
(b) Efforts continue to gain support to upgrade salary levels. 
(c) Efforts continue to secure departmental policy of professional 
development which will offe.r a reasonable incentive in this area. 

6. Realignment of District Office Areas: !nitial considera
tion hasbegun to determ1ne·poss1.ble or potential trends which may 
have a bearing on whether or not district office areas will have 
to be revised. 

DEVELOPMENTS 

Probable Cause Hearings: This hearing, mandated by the Su
preme Court Morrissey vs. Brewer Decision, was initiated under ur
gent requirements with the assiqnment of supervising parole officers 
(highest level under Chief and Assistant Chief) to formulate opera
ting procedures, establish policy and to conduct the hearings. 
Having accomplished these goals, in January, 1978 a Probable Cause 
Hearing Unit composed of four senior parole officers was established. 
Under the supervision of a supervising parole officer the senior pa
role officers are responsible for conducting all Probable Cause 
Hearin.gs throughout the State. At their periodic meetings, pro
blems are resolved and with the Chief's approval, Bureau policy is 
established and distributed to all field units by means of written 
minutes of the meetings. 

Regionalization: Disengaged from daily involvement in Pro,.. 
bable Cause Hearings, the supervising parole officers became free 
to involve themselves directly in overall administrative and 
policy-making duties. The State was divided into three regions-
north including Districts 1, 2 and 9, central including Districts 
3, 4, 5 and PROOF, and south including Districts 6, 7 and 8. A 
supervising parole officer was placed in administrative charge of 



each reaion and charaed with developinct it accorainq to its neecs. 
The remainina two suoe~1isi:ict oa.role o.f::icers were.assianed t:.e 
state ... wide res:oonsibilitv for such functions as traini..1.q, P:;-obable 
,..ause ·•e,. ... ~,.,,.,. ri-=-=;c,.. .. s· in. s"--4-uti'onai oa ... 01° o.:.:;ce ... - .,.,.,d a -e .. .; 0 s 
1.....,. ::. -~ """-4'•~ ..... .i..:. - . ._... , _.,. . "-- '- . . . - .. - . - .I. .:.. - ... .::i -·· :, - - -

of other sirr.ila.;;- type prog-:ams lendin.g themsel11es to state-wide 
jurisdiction. 

T.eam Su:ier-vision and Worklo~d Classification: .;,s 9art of the 
ove?.;"all r~ortj'a.nJ.:zatiort ot ~:.ie eu.rea1.,1, e!Qeruientat:ion :::e~an i.n 
earnest wit.:.'l t;.~e scientific cl.assi!icati<;Jn of cases through t1se of 
the California ease ex;,ec:tancy sc:,ale. Th.re~ cate~ories. of super
vision a.re r.ow- being · uti.I.izee. aa;d:""tO:-r.ta.,r.a<;re are unde;- i:..~e super• 
11ision of art expa.1'.ded :ield senior '3a!'o:.l.e · ofd,.cer $taff. Orienta ... 
t.ion cases are t.!'lose classified as n.e~ding onJ,.y a .. fror.rt-loai/i-in<ir'1 

or··. set-•:tices and ;,erha.l'.ls can be discha,r~ed i::n:·or:u;,tly wi'!hout ~osi.na 
any ;:-ea:. threat to the co!'!'munity .. T~e bulk o: t:1e · cases =ernain :..:: 
a se~rice c.ateqory and. are ;,rovided with tha,:, t:,rpe of su;ier~,-:,siort 
c.eemed aoorcr:criate. Teams consistina o.f a senior ~a=Ql.e of:ice.:- anc:! 
two ?a.:ole dfficers a.z-e wor!·dnw;- together in atteritpts to e:<:-;:ianc:! nori
:ons i.:i super-rision. 

At t.h.e end of the ~rior fiscal year, there were 294 staff me.-u
bers in the Sureau, 25 of whic!'l wer"s· E'e,;:erallv· fur.c.ed oositions. 
Thi:ty-th:ee new ;,ositio,ns were qrantec:. as of· J~l? l; 1977 ( 2S ~a
role cf:icers a,r.¢. 8 clerk•tyoists), mald,Jlg a total of 327 ?ositiorts 
at the oec:rinni.ng ot tne fisc:a,l year. · 

Ou.ring the fis,c:al year, the followinc:r oosi tions were ~e..'"toved. a.s 
indicated be low : 

2 Senior Pa:ole·officers) Reassisrned to the newly c=eate<! Bu,.. 
2 Paz-ole Office:s reau of •!nt:1rstate s.iarvices. 
l Clerk-typist 

S ?arole Officers - :"ederall 1, funded Communitv ~esou=ce Soe
ciali.sts abolished (::etila.ced by recl.assificatioe of s· 
9arole of;icer ;osici,ons) .. 

l Sen..iar cler~-~tSJlloqra;,he::- - :eassi;ned to ::ea;rinc; o:::.icoers, 
?ari:ville. 11 

2 Parole Officers) . 
, Clerk-t~i.st ) Commandeer!!f! by the ce;,art.""nent. 

With the =emoval of the a.cove 14 ocsitions, the t~tal staz-: of 
the :Sure.au was reduced to 31.3 , to which was adc:!ed duri~a t.he vear t.h:ee 

-- •• • ' j • • •• ' '. ' • • ... _·' • ~ • • ,. "' • • •• 

?a="Ole 01:ficers and one senior cle::-k-sten,og-:-apner unc.er t~e :sc.e::ally 
: 1.Jnde;,; ;,.,y~~ o-o-ie,.. ... ana· o·ne --r.;~c· ➔ ..,a1 c 1 ~ .... i.,_,,,,,;-=·,.,cc: ... ,.,,.. .. e··.,... (- .. c-=-i-.a-,.•r · 
- .. .,. • ~ .... ,,J ·•~-, . . ~ --· -t" ,:- _____ , ~----•- 4--~·· - ::a~ --- :- .. 
to i:he Assistant Chief) . 
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During the same period, one Supervising Parole Officer posi
tion was utilized for reclassification to Assistant Chief, and 26 
Parole Officer positions were reclassified to Senior Parole Officer 
to provide team leaders for the newly implemented Bureau Reorgani
zation Program. 

As of June 30, 1978, the total complement of 318 staff members 
were distributed as follows: 

Chief 
Assistant Chief 
Supervising Parole Officers 
Program Development Specialist 
Volunteers in Parole Program (Supervisor of Volunteers 

and Senior Parole Officer) 
Furlough Coordinator (Senior Parole Officer) 
Statistics and Research (Senior Parole Officer) 
Hearing Officers (Senior Parole Officers) 
'District Parole Supervisors 
Assistant District Parole Supervisors (including 

Federally funded) 
Senior Parole Officers (Field and Institutional 

Officers - including 3 Federally funded) 
Residential Parole Officers (PROOF) 
Parole Officers (including 12 Federally funded) 
Clerical (including 5 Federally funded) 

Total 

3 

Parole 

(Federally funded Program Development Specialist 
and Senior Parole Officer positions held vacant to 
accumulate funds to continue 3 Community Resource 
Specialist positions through September 30 expira
tion date) 

Total 

1 
1 
5 
1 
2 

1 
1 
4 
9 

12 

53 

7 
125 

95 

316 

2 

318 

Terminations: There were 15 terminations of professional 
staff for the following reasons: 

Two moved out of state. 
I 

Three resigned for personal reasons--one admitted to mental in-
stitution, one could not adapt to the environment in Monmouth County 
and one as the result of a career decision. 

Two resigned to accept promotional opportunities--one with 
Thomas Edison College and the other with the Division of Policy Plan
ning. 

Four accepted positions with the newly created Bureau of Inter
state Services. 
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One voluntarily resigned after having failed to satisfac;:'torily 
complete his ;,ro.bationary 9eriod. 

One was ter.uinated following an unauthorized absence. 

One resigned "not i.n good standing"--failec to give adequate 
notice. 

one retired afte: t~enty•fo~.J: y~ars of·ser.tice. 

PARO!.$ ;..t,<tl!SORY CQ~T,n't 

C.onceptualized in the early months of 1977, the ?a.role .~dvisory 
Conun.ittee has g,:own to maturity rapidly and fen: good reason. 

'!he Committee is composed of representati•,es of every ope:-a.ting 
component Li. t.he au:eau and d:aws its ~artic ipan ts f::om all le~,els 
of st.a.ff. 

!t is a forwa, for ?Z'OQlem ;,resentation a.ttd mut~a.l exchange of 
ideas. Situations that do not lend the:nsel•,es to read:,, resolution 
are :-esearched for latl!r discussion and 9olicy de"n!lop~ent. 

A...,,yone in the Bu:eau !'!lay raise issqes, ?rotllems or ideas 
t,hz'ouc;h thei.: :e~re:$entatives. Throuqh the r.ti.nutes o.f these meetings, 
poli.cy is dist=ibuted un.ifo=ly t!ttouqhout ~'1e State. 

Begun ex~eriznentaJ.J.:,, meetings a.re still helc. monthly in ore.er 
to resolve 9e:-tin.ent cur:ent issues and dispel un.founc:ied ru:not"S. 

A. In-se:vice ~ain.j.nq: Tra.Li.ing was held on t!'le :ollowi.nq 
regional basis with the sem.or parole officer or adr.,i .. "1i~trati~,e as
sistant super.ti.sor ill each district responsible for the 9rogram on 
a rota ting bi-mon~!lly basis: 

Regi.on ~o:r:th: Disi:;:r:icts 1, 2 and 9 
rtegion Central: Oist:r ic-i:s 3 , 4, S and. ?xrioF 
?.egion sou.t..1.: Districts 6 , 7 , a 

'I 

?:-ograms included· a tou.r o: t!'le ae.ro-en CotUltV Jail and an orien
tation to same: P:-sdiction and Caselo~d ~:-ranagement; · ?rocabie Cause 
and Final. Revocation Hearings; tou: of M. J. State Prison, ~.a..hway, 
and obse~fation of the "!.ife:rs Grou:p" in action; ?:-oblems of A.bused 
and aattersd Scouses; :oresentation o: a r-eori'en,;a1=ion to t:ie ??,COE' 
conc·e~t · L~ stQ.0.i~·tl ..;..eri~ni· -•es· -~·ou·,.. . ... ~ 'i . J . ~-""'!!l..,.e .-o.,....; -on .... .,..<Sn•on · . . • , . ... .-• ·-· ·. " .-•·· ·",!_-. .. , ... .. . ..., .. \ • • - '-- '--.• - .. .::i . , .. _.,_. .. • , 

?resenta.tion on the ~roblems attenc:ant to tbe cri.'Tl.inal j u.stice sys
tem; ?resentation on the ~Tewarl< Renaissance Eouse; ?-tocsd-:.ires of the 
new 3ursau of Interstate Ser,ices; Soci.al Sec•..1.rity 3ene£its; Ca=d.io
?•JL11ona.r•, Resuscitation; T::eat:tent ·o.f ~.l.=oholic Of:e.nder; am:. an 
adc!ress by. t. he A.ssi.stant r--o-;•ss · · • -· ,.,.. · · "" ......... ione:- o: 1..."le :..1. 1,i.sion. 
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B. Other Agency Training Programs: These included Final Revo
cation Hearing training; Assertiveness Training; Counselling the Al
coholic Client; Dealing With the Hispanic Offender; Minority Group 
Awareness; Guided Group Interaction; Orientation to State Parole 
Board Administrative Procedure; Orientation to Bureau. Reorganization; 
General Parole Bureau Conference. 

Field training of correction of.f icers by field personnel in the 
districts continued as scheduled. 

Training of volunteers has been conducted throughout the year 
under the aegis of the Volunteers in Parole Program coordinator. 

Training for Community Resource Specialists and Vocational Ser
vices Center Project personnel has been under the direction of the 
Project Director. 

PAROLE RESOURCE OFFICE AND ORIENTATION FACILITY (PROOF) 

Description: The Parole Resource Office and Orientation Faci
lity is operated solely by the Bureau of Parole. Located in a publi,c 
housing project ih Jersey City, it continues to provide a unique and 
necessary service as a community based facility which supplies total 
supportive services to parolees who are experiencing difficulty. For 
the recent institutional releasee PROOF can provide a transitional 
phase back into the community. As an alternative to incarceration 
for those who have become involved in community problems with wnicn 
they cannot adequately cope, an opportunity is offered the parolee 
to reside at PROOF and participate in a program of social diagnosis 
and treatment on a :l4 hour a day, 7 day a week basis. Ultimately, 
after a stay which is hoped will not exceed 90 days, the parolee can 
be returned to his home district to be continued under parole super
vision. PROOF admitted its first resident on December 2, 1969 and on 
June 30, 1978 the 938th admission was realized. 

Staffing: On-site staffing of PROOF is accomplished by eight 
professionals and one clerical support person. They fall under the 
responsibility and general supervision of a supervising parole officer 
{Reqional Adnu.nistrator ... Central). The facility is staffed 24 hours a 
day on rotating shifts.· A senior parole officer has been designated 
as officer-in-charge in his role as on-site supervisor. He provides 
the necessary accountability for both casework and facility opera-

~~~tion·:·---- The ·bal.anc·e- of staff includes· four res·iaential par.ale of-fic·erS-, 
three parole officers and a clerk-transcriber. 

Statistical Information: During fiscal year 1978, 3338 resi
dent days were utilized by a total of 137 parolees and, accordingly, 
the facility operated at an average of 60.94% of capacity. This re
presents a decrease in utilization over the previous fiscal year not 
due significantly to the decrease in the number of new admissions to 
the facility, but rather because their length of stay had diminished 
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ram an av·erage of 25. a days in fiscal 19 77 to an average of 2J. 6 
;ays in fiscal 1978. Institutional and dis-crict breakdown of the 
.37 new admissions of t.he ;?ast f i.scal year are as follows: 

D0#1 
D0i2 
DOi3 
00;?4 
00;5 
00#6 
00#7 
Do#a 
00-#9 

Total 

TSB -
l 

2 

! 
I 

3 

YRCC -
2 
5 
2 

ll 
2 

l 
3 

26 

YC!.A .............. 
3 
5 
2 

12 
3 
2 
2 

12 

43 

I 
YC!B NJS? - -

l 3 
I 3 1 .. 
I 6 5 

1.0 lJ l 
3 3 
l 

l 2 

8 " J .l. 

.., , .., _ 29 4 

The 138 t:er:nina tions were broken down. as follows: 

10 
14 
14 

l.3 

5 
l 

2i 

l.37 

located in the ccmmuni tv without need for f 0.1.rt..,er assistance; ll were 
placed in other ?roqrams more suited to their needs; 9 were arr"":sted 
for various reasons (charges initiated ?rior to ?ROOF ,entry, while 
at PROOF; and as s,arcle violators); 44 ;.;ere terminated for failing 
to adjust to t.-ie 9rogram. ( including :-esidents who went AWOL and ne•1e: 
:-eturn.ed, as well as overtly serious ad.justment s,roblems) . 

Casework: The ulti;..iate goa.l·of t.."le PROOF 9rograrn is to assist 
:-esident:s in de~reloping self-sufficiency so t.-iat they can maintain 
themsel,res in the community. for· most i:-esidents this means obtaining 
full ti.:ne employment. To this enc., sta.E:f has employed the services 
of ~,a.rious communi t.y :cesources, such as the Jersey Ci t.y Vocational 
Counselling Ser-rice, New Jersey State Employment Ser'"-rice, N"ew Jersey 
Rehabilitation Commission, t.1ie Orban t.eague, th.: CJ. S. A...-med E'orces, 
Ne war:< Services Agency and Job Sank. .;.l.;no st all residents a.r-e · 
usually succes s-ful in obtaining a. t lea!:!"t temporary employment on a. 
daily basis through such ?ri~rate agencies as t.a..i:1or ?col, Sta.::: 
Builders anc. Man~ower. Staff is also constantly c!. t-cempti..-ig to de
~,e.J.op contacts for d.J..:-ect job referral.~. :1ost :-esidents who sin
cere.!.y want t.o work a:s.' .s:ucc~ssfuJ. in finc.ing employ.:ient. 

~:i..11y residents tiave-1 taken advantage of varl.ous ?roqrams to fur
ther t.~ei.= education. Scme have stuc.ie<l :or their GED whi.J.e others 
ha~te anroJ.led in ?roc;rams at Jersey City Stat~ College, Te-ch.ni.ca..i.. 
Careers !nstJ.t.ute and Caslu~rs '"::'raini..i.,; J:nstitute. 

C:?on ent_·y i.nto tt.e· facil.i. ty, ~ost rss ic.f'!nts are a.1..:nost t.01:a.1.J.y 
'"'itnout :;.1.-,,cis. Clot:.tuna, tra:,s~crtation, a.nc. oersonal i::~ms ?resent 
-=n ;,..,..,e,...,-=- 0 -,..,..,o· l"'m · ,;o -=s-;-.:. ;n ,..e.,. .. ;.,,... ,...,;_s,,, '"'"'.,.,..i- -:.."' __ .,. __ so·u,..cQ_s 
- • -••1,,41,1, ---- 1-- -:'-- ·.,.J --.. "' • ... - .;a .... .::: I,_ ... _1,,1, - --••"':! •• ,.,;,; ,;;- ~--- ... ~, ~. ~..... -
o: Jersey City :1unic::.f'.)aJ. :-ie.Lf:!.re are 1.1sec. along -,,i t..h suc.:1 De'.,·art
:n~ntal and- 3ureau 9i:-~.grams.· as- .i:i.stit~1tio~al gats m~-ney, cs·nt..caJ.. •:Jffics 
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Health Services funds, mini-grants, and pu:::-chase of service accounts 
p 0-ovided by the Community Resource Specialist Project. 'l'otal dis
bursements of $1047 were made from the various Bureau program8 alone. 

The Je:l'.'sey City Medical Center ;1as, to a large extent, assisted 
in providing health care to tne residents. Dr. McGovera's office 
has been utilized. for routine medical examinations whi.Le tne emer
g.ency c>om has provided treatment for acute i.Llnesses. The cent..cr • s 
various clinics i-._ave met such resident needs as dental care and diag
nosis and tretttment of venereal disease. Restorative dental care and 
other heal th services have be~n provided through N. ,J. renabi 1.;_ t~ tion 
Commission. New Eyes for tbe Needy have provided se•1eral residents 
with prescription eyegla:.:;ses. Community Mental Health Center, along 
with Patrick House Drug and Alcohol Abuse Cl.1,nic, has S8rved to meet 
some of the more specific needs of residents. 

RecreatiGm.:.l facilities of the local YMCA have been made avail
able ·co PFOOF residents on a seiectiv~ basis without cost. In-house 
recreation includes ping-pong, che;3s, checkers, cards, frisbee and 
basketball along with T.V. viewing. 

Counselling remains one of the most basic of services which 
PROOF provides. The intensive intake interview enables staff to 
evaluate the parolee's situation and problems and to develop a pro-
gram which is indiviciually designed to meet the resident's needs. 
A staff member is assigned to each resident to provide for continued 
counselling. The assigned counsellor meets with the resident at 
least weekly to review progress, identify problems, suggest correc
tive measures and to assist the resident in·planning for relocation. 
Because there is always an officer on duty who is completely aware 
of each resident's case and problems and is capable of responding 
to immediate problems and needs, the team approach is effectively 
utilized. Through staff reviews and regular discussion of all 
cases, staff develops a unified approach that becomes individually 
tailored to each resident. Occasionally group counselling is at"':" 
tempted, but the high rate of resident turnover preclude_s develop
ment of the needed bond among resident-participatns. 

Group sessions, discontinued a year ago, were resumed in 
January, 1978. Attendance at the weekly meetings is required of 
all residents. Sessions deal with practical problems facing the 
residents. The Parent Outreach Program also was developed in 
January and attempts to bring together the families of juveniles 
about to be paroled and to provide them with Some insight into pro
blems that might be expected. 

Hotline: The hotline was established at PROOF on October 1, 
1974. All parolees upon their release as well as most police agen
cies and many other community groups have been informed of the ser
vice and telephone number. In fiscal 1977 PROOF received a total 
of 172 hotline calls. Of these, 112 were from parolees, 41 from 
friends and relatives and 19 from police agencies. All calls were 
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daal t wi t..1. ap9ropr ia tely on the emergency a£ta.=-hour bas is on which 
the hotline functions, and later brough~ to the atte~tion of the 
9roper district office for follow-up. 

Furloucrh: !?ROOF continues to operate as one of t..~e key contacts 
in tb.e Depa.rt:nen tal f'urlough program. As most fur laugh s,articipa
tion t=ansfers occur over tb.e wee.~end when dist::-ict offices are 
closed, !?ROOF pro,rides that contact which the in.-nate-9art:icipant:. 
must complete to recort oert.i.'1.ent i.:1formation. This information is 
recorded.for later 6:-ansmittal to t..1.e appropriate district or L~sti
tution. During this past fiscal year, 6 35 such calls were received, 
recorded, and 9assed on to the dist::::icts. This re9resents t:1ree tir:tes 
t:ie nu."ttber of calls received a year ago. 

~ublic ~elations: C~od 91.ililic relations continue to be essen
tial t.o c..'1.e operation of t.;:e facility. P?-.OCF is a community based 
t=ea t:;ten t ?rogram which endeavors to =ein tegra te the of ::ender in to 
his e!:.vironment. To acb.ieve this t:1e cooperation and assistance ot 
t..'1.e comm.unity is essential. The staff is L~ daily contact with va
rious employment ?la.cement agencies, social service agencies, :nedical 
facilities, 9rivate citizens and, most importantl:.r, ?rivate em-
91:oyers. E•,1ery effort is made to rnain tain good rapport which has 
:::een developed with these agencies and cit.izens t.hroughout the s,re
vious yea=s. 

Du.ring t.he year staff addressed the Ccrnmit:t:ae for ~on-!::.st.ic;1-
tionalization at the Friends Scb.ool and i::-eoriented ;ia:ole staff of 
t..~e ?ROOF concept at r~gional in-service t=aining. 

VOLUNTSERS IN PA~OIZ ?RCGR.~~ 

rnt=oduction: ,iscal year 1978 was a most signiz~can~ one for 
Volunteers 1..:1 Parole. Concurrent wit.:i t..1.e _:-eorganization of the New 
Jersey Sureau of Parole, the operations of ilolu.."lteers in Parole was 
restr".lct:.ured to mesh more ef!ec-ti11ely with Bureau s;r::cedures. ·The· 
Commissioner :.pproved t.."le n.ew fomat of t..-ie 9rogram c.u:i..."lg May,. U7S. 

( l) Assistance to ?arolees: Du::i."lg ::is cal yea.r 19 7'3 ':he ?rog=a..rn 
mai.:1t.ained a mean average of 3.1.J ,roli.lrtteers a1raila.b.J.a :.t ar..y t.i..ue :or 
as.sign.nent. This figuz~ :-epresents an increase cf se•,en :ncre •rol:.i..'"l
taers. available at any gi,,1en time to assist our. clients. Ninety-
four new ,,olunteers joined the ?rogram du.=i.:1g t..1.s :is cal vear. :'i.:ty
one volunteers l'N-ithci.re'N- .f:-om t.i,.e ;:r~g~rn.. fo-r. va:ious ~ea.s·ons. ~gain 
most of the ,,olu..'1.tsers joining the ;n:ogram :,1e!"e attorneys, :::u~ an 
e•1e.= inc=easing :ium.ber of n.on-at't:or:.eys a.rs joining our ::anl<s. 

:'he \J-olwit:ers ass.isted a total ::.umber of 401. 9a.rol:es :.:..uri~g 
t.:le ~{sa.r, an incrsase of l.5 3 o,;rer t:le :i.un,;e:- ~ssi.staC. i~ fiscal ~,ear 
1977. An increasing n·u..-:tber of ''natch u=s" bv !i.ald offi=es ::,l:.is- :.::e 
::irog-"'m"'' s •1 se ,.,..,;= ,~i· f~::.,...""n"" .... ,,,..e::.- a~ ·-01,,,.., .. .,...;,._ .:ac-ou,.., ... .,..,.: ~o;. -:.,= '.., -
- --·- - ._,_ - ----- - ·--'::' J. ,, ..i..:......•----::i - - -·--- - - ,_ __ ... _ ~ ..... 
crease. ..;s in ;re~,ious ye.a:s, :tie clien~s assistsd ·.vere dr:..~~rn ==~m 
t:le State ?:-ison Comp lex, t..~e '£~utb. C~rr~c~icna.!.. Cow? L:x, t::e -:'=:..i::i::.; 
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School for Girls/Boys.; Jamesburg, and the Correctional Institution 
for Women. During this year a small number of cases from Avenel 
were also serviced. . · 

·The monthly statistics compiled during fiscal year 1978 show 
a steady climb ,i,n the· 111lmber •Of volunteers participating in. the pro
gram. The "Total Number of Volunteers Availabl'e" at the end of 
fiscal yea:r 1978 was 331 as contraste(l to 307 at the end of fiscal 
year 1977. 

Reorganizational plans have called for large:r time and duty com
mitments from our volunteers which may fore,cast a declining number of 
available volunteers .in the ne:Xt fiscal year. 

June 30, 1977 
June 30, 1978 

Aides 
Availcible 

307 
331 

Aides 
Assigned 

138 
152 

Cases Pending 
Ass.ignment . 

37 
71 

A larger number of volunteers (14 more) were assigned at the end 
of fiscal year 1978 and a larger number (34 more) of volunteers were 
pending assignment. 

New Structu:re of Volunteers in Parole: Commencing in April, 197'8 
the commissioner. approve<:l the program using three types of volunteers: 
(1) The traditional "Supervisor Volunteer" or supervising volunte.er 

who provides a client with direct supervisional service; {2) the Spe
cial service Volunteer who provides a special service such as psy
chological counselling, tutorial service, etc., but does not engage 
in direct supervision and (3) the Support Volunteer who pledges a· 
job, donates work clothes, etc. and also does not become involved 
in direct supervision. At the,end of fiscal year 1978 there were a 
limited number of Special service Volunteers (8) and Support Volun
teers (3). 

· Assignment of cases to volunteers will now be made primarily by 
classification t&a!ll$ in the distx-ict office.. Cent'tal Office Volun
teers in Parole Program will .continue to make a litaited·n:umber of 
selec:t·ed. assignments. Cases selected will consist prima:r:ily of 
Orientation cases and., secondarily, service cases. Hard-to-Manage 
cases will not normally be used because of their. past unwillingness 
to c.ooperate~ Volunteers will be used in a team approach with the 
parole Officer, whetYever possible. · The team leader .will prescribe 
a treatment plan .for the client and .suggest to the volunteer how the 
latter can assist. central Off.ice Volunteers in Parole· Program will 
concentrate on reCJ;uiting and training .. · 

Volunteer of the Year; Eleanor Mul.ligan, attached to District 
dff ice #1, was honored as Volunteei::s in Parole Program volunteer. 
of the year at a ceremony at the Training schoolfor Boys, Skillman, 
on April ];9, 1978. Chief 11ustice Hughes, Co:m:missioner Fauver, 
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.;ssistant comxni.ssioner ::lias, Chief A.rluke and other nota.bles at
ten~ed the ceremony. 

f!le award. is presanted. to express a;ipreciation to the selected 
volunta.er and to focus ;,u.olic a.ttsntion on the ti.ile and ser~:.ice t.."1.e 
volunteer has dona:ced. over lCO volunteers attended t..1.is ye~ 1 s 
c::sl:'emcm:y. In addi t::ion, Rotert L.i..nt.,er, Ass is tan t Dist:;ict Paro l.e 
supei:visor, DO#l, i:ecei~ted the 1978 110utsta.ridi,.'lg Sta.ff Person" awa.rd 
which. was .awarded for the fir$t time this year . 

. s~ t,a ?.;.role :~055d: R~tli,x.-e~~nt ot; _ vo1.un1:eerpi i.n. ParQl.~.: Slt?S:~'il 
?al:"~l.\i=.l.;:,~t.1.on. a~. a... So~-:::._i.al Qondl.CJ.cOn Q:. P.arole: As :i.n prev1;ou$. · :1.s
caJ. yeazs, the' State 9a±6ie ao~a co.nt.t.."ii..::.ea to us.a ''Qlunteers i.."l Pa .. 
role ?rogra,.,n ?a.:ti~i?ation a.s a ;,rs and ;,est con.ditz.on of ;:aro le . 
rnmates witb better chances of ~arola success wera cei.ng ::efs.::-::ed ~o 
t.'1.e ;,rogram. .:\ declining n1.!.+tt.Qer of conditions ( 13) we1:e a.l..so being 
~ade. · The Soa.r:i 0£ Managers of the Reformatory Comp lex also sug
gested Volunteers in Parole P:'og::aui involvement i.a four cases, The 
Soa.i:-d of Managers at Jamesburg, in ad.dition, :-ster=ed six cases as 
a "ti.e" or strong s..iggestion. 

O.risntation of rnmatss: Volunteers in P~ola Program staff 
conti.tiued to g1.ve •.teekly orientation to inmates being reeei~,ed at '!a.rd
~rille ~..,,d ao::-~ent.own. A v-ideotaping was maq.e O.t 1;.:,,e aorcen~own 
orientation and, t::.'lis is us,.ed wnen sta.f f cannot v-;tsj.t. 

Once· Central Offiee V.¢11.U\teers L-:. ?a.role Proq't'am be•-.::.omas re-
lie"red. cf line responsi~ilities,. orientation will be given at t.:.ie 
Corz-ectional tnstittition fer Women, t.1.e '!':raining School fo.r G.i.rls/ 
Soys, J.c!J.-nesbu.rg, and .some sa te.tli te U.'lits. 

Ot!ler A;ctivi:tie$: 1'he Volunteers i."l Pa.role Eroq:-am Newsletter 
was fi.:st ··::,u.cli:Sneci in J'une, 1978. Cent:al Off.ice Vo lu..'lteers i-'l Pa
ri:ile Program s,:af::: ?lans to publish this letter qua...-terly to :<aep 
all ~,oluntaers and sta.ff a1Pprai.sed of iToluntee.:s i."l ?aro.le t)roq:am . 
de"7e lopm:en ts . 

On AE'ri.l 19., 1978, ~Joluntaers i.:i Pa.role wa.s telecas on C:!lannel 
3 2 dui;L.11a t:..'le 7 : 3 o c. m. ~ews. 'the ta lecast f ea t-::.rEd an at-::oeev 
voluntee0:t- •risiting tb.e ?pu-ch Coz-rect.iortal. Instit-.i.ticn,. aord:·entown; 
tc meet his cl.i.e.nt priori 1:0 the latter's ~a.role. ? .!.a.i..n:fi.e.l.d Ca.bl.e 
Television al.so 11ide0ta;;ed ah intarriew wit!l t..~e Staff. Oirector o: 
t:..'le Volunteers Li E.aJ::o.la ?r.oq:z;am~ A. t::-ai.ni..'lg cas Sette .for 1'::~n ton 
State College was al;so eomplated during t..~e f iseal yea:. 

~ cem:prehensive :-ecruit:nent and t::a.i.."li."lg manual. for Volunteers 
L"l ?a.role was :;:ubli.shed du,ring .Ju.'le at 19 73. !'his .manual out.l· "las . 
Volunteers i."i ?a:ole Program reorgan:izat:ion and ;,rovi~es i::-ecr·;.i ting, 
orientation and trai..'ling material for beth ;:rofessional s~a::::: and 
•.ro1.u.ntee::-s. 

Cantral .Office Vol1J..!'J.teers in Paro le Program staf:: ha.s been 
actively· ? l:anning a ~ia ticnal :'orurn of iioltirv:eers in Cri:ni..nal Justice 



Annual Report Page 12 

to be held at the Hyatt House, Cherry Hill, N. J. in the fall of 
1978. staff has assisted Assistant Cornrnis~ioner Elias w.ho is the 
program chairperson for the event. 

Volunteers in Parole Program staff has also served as part of 
a planning committee for "Project Advocate." The American Bar As ... 
sociation, the N. J .• State Bar Association, the N. J'. Department of 
Health and the Department of corrections Bureau of .Parole is .at-
tempting to establish a sister progra.m to Volunteers in Par.ale which 
would use a pool of attorneys state ... wide to provide free civil legal 
services to indigent parolees. The program may get funding during 
the latter part of 1-978 or the early part of 1979 ~. 

~uture planrLLng for Volunteers i:n Parole Program i;nvolves a. 
decentraLt.zation of Centr.al Office staff duties in "matching," 
training and auditing volunteers. This will provide the district 
off ic~ with more manag.erial input in the program and give them a 
sense. of ownership. 

Central Office staff will be able to concentrate on recruiting 
all layers ·of society for participation in the program in line with 
trends in Voluntary Action throughout the nation. Any qualified 
interested citizen will be able to participate in the criminal jus'
tice system in some way under the new guidelines. 

SLEPA GRANT :E>ROJECTS 

Community Resource Specia,],ist Project: This project was im.
plemented on July 1, 1975 with a SLEPA Grant. The activities being 
reported on presently took place during the third year of operation 
{July l, 1977 to June 30, 1978}. It should be noted that all Fe
deral funding for this project expires as of September 30, 1978. 

The specific goal of this project is the provision of basic 
emergency support such. as food, shelter, clothing, medical, dental, 
psychiatric and psychological services teat least 2,000 of the 8,000 
clients presently under parole supervision. 

In addition to providing !:)a.sic necessities as specified abov-e, 
the projeot is also intended to assist the client with immediate and 
long-range assistance in the form of employment, educational and vo
cational counselling and appropriate placement. This program is not 
designed to displace any existing programs in this area .. Rather, 
its intent is to give priority to the Il'eeds of the client over the 
convenience of the agencies that provide services for the client. 

A supplemental goal is the establishment of the Community Re ... 
source Specialist as a liaison with the community and its various 
facets including the business, industrial, vocational and academic 
sectors.. This area will be developed for · the purpose of making · 
agencies·aware of our mission and how their cooperation will be of 
direct benefit by reducing crime and keeping the client from becoming 
a public charge either as a; welfare client or an institutional inmate. 
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T!'le total amount of f 1.mds made a•railable for the i.ssuar..ce of 
:nini-grants (up to a ma;dmum oi S25) :or such ;,urposes as emergency 
:ood, shelter, clothi.:1g and transportation ·,.;as $20,000. This sum 
al.so ;,rovides for 2urchase of food, shelter, clothing, etc., on an 
extended oasis where such services are not readily avail.able ::::.-om 
existing agencies. Neither the r:ti.ni-gran t nor the 2urcha..ses of 
se_r-11ices account is i."lt:ended to ce wel.iare. Rather, these helping 
efforts are intended to meet emergency r:.eeds while t,.rie client's :-eal 
?roblem is addressed. by the Community Resource S9eciali.st and t..1.e 
t:arole offic-er. 

i?ifteen t.nousand ~ollar$ (SlS,000) was made a~,aila.ble '!o our
:::hase voca ti,onal and educa tichal trai~ing for ;,aro J,.e c.1.ien ts. _:;,s 
L.·-i-dica ta.d a·.bove, it i.s ·t.he ;J·ro•jec·t., s i:i ts·n.tion t.ha t t . .he-s.·e t1...i.,.."'ld.s b.e 
spent. only ·,.;here such traini.:,.g is r:.ot re.adi. ly avail.a.cle :r·om ex.::.stiag 
sources. It is -3..ls·o intended cha-t. t..:ie (:ornmuni·ty .?..eso-uz-c·s S~-ecia.ii,s.t 
and t.:ie ?a.role of::icer exercise a :-easona.ble screeni:1g ;>roces.s in sa
lecti • .,g clients for cai..,ing. 

The State has assumed funding for the ?roject Di.rec-tor ar.d .si;< 
Communi. t.y Resource S9eciali.st.s. 

The following is 3. breakdown of t..1.e total 9resen ting sn:o.olems 
and the total sar.,.:ices cendereo. for the ,:iscal rea.:-: 

Em;: lo yr.tent 
... . . 1 : 1..:1ancia_ 
E"ooc. 
nOUSi.."lg 
:1edical 
::ental 
Mental Ee.al th 
E:ciuca tional 
-:iocational 
s u.bs tan ce .Uluse 
Placement C.a ses 
Ot!ler 

Total 

E'resenti.ng 
E'ro.blems 

509 
453 
226 
379 
142 

75 
78 
87 
59 

129 
237 
412 

2786 

S,9_r-11ices 
Rendered. 

159 
397 
194 
228 

87 -~ 
:::: ' 
66 
Si 
45 
94 

2.3 7 
278 

1899 

The ::ollowi.'"lg :.1.•;ures represc:nt funds spent :o:: :-1i.:1.i--3rants tc
get..1.er w:.t.'1. t,;.rie ::.c~ual nu.--n,cer of g::-ants by each di.stri::t o.:ffi.:::e: 
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# of A.'tlount 
DO# Mini-Grants Spent 

1 23 $ 505.00 
2 71 1058.00 
3 28 572.96 
4 59 925.88 
5 49 1017.00 
6 48 1108.30 
7 45 943.00 
8 38 837.10 
9 39 535.00 

PROOF. 27 240.00 

TOTAL 427 $7742.24 

The following represents funds spent for vocational and educa
tional training via Form 100) together with the number of grants 
made by each district office: 

# of Amount 
DO# Mini-Grants Spent 

1 2 $ 453.00 
2 1 150.00 
3 ------ ----·---
4 ------ ------
5 ------- -------
6 4 466.40 
7 5 3169.63 
8 ------ ------
9 2 30.00 

PROOF ------ -------
TOTAL 14 $4269;03 

Parole Vocational Service Center Project: This project was 
initia.ted on November. 24, 1976 with the assistance of a SLEPA Grant. 
However,· due to delays in receiving authorization to hire staff, the 
three Assistant Distric::t Parole Supervisor unit Managers did not start 
working until February, 1977. The vocational Specialist and clerical 
staff were not hired 1.mtil June, 19 77. 

In consideration of these circumstances beyond our control, 
LEAA permitted us to extend the project from its termination date 
on June 30, 1977 until December 31, 1977. We have been advised 
that there are SLEPA funds available to carry this projec::t until 
June 30, 1980. 

The purpose of this project is to provide a meaningful long
term employment (following screening and evaluation), individual 
training and treatment for not only parole clients, but all persons 
involved with the criminal justice system subsequent to meeting their 
immediate needs. 



·!'he locations where this ?roj ect is ;?t'.esently operational are 
no~.·6, T-=M~c·n· ~over~"C: 8ur·li'ng~~n· · ~·~~ 0 r~on ~nc.· ~er~ar ~~.-~~,Qs. - _, -•• - :J.. I - -•• • . _. ._..._,. f ,...,;,,.•• '---- ._. ,.:, _,J.- •• - -~- _...,;,_J.-J. "'----· I 

JO ,p, Came.en, co,rering Camden, Gloucester, and S.aJ.em Cou."l.t.ies, and 
00#9, Newark, coveri..i.g t..1.e City of Newark. :Ct should. be noted t..~a:'; 
t..,.e fund:S :-eceived to im9lement this ~roject had to be wa.,ived by t..'te 
soards of F:-';!e.holders in T::-enton and camd.en. !n the Ci.ty of Newark; 
t:he Cou.nc:U.· waJ.ved nec9ssa.tY tu.nd.s. 

?roject activities :Oec•e o;,era.tional i..."l July, 1977. The 9eriod 
being i:eported on is the ft:st full yea..r of o.peration. 

The activitie.s section of. t;..i,,i.~ re9ort is or~ken ~own in.to eata
gories to :1cil.i-tate a. clea;- · explanation cf preei.$.ely the a.:eas oein<; 
=e~orte-d: 

:?.resenting :?:-oblems 
(Bv clients' 
identi.eic~tionl 

N'14mber of E'ctent:.ia.l 
clients 

Nu.rn.cer !ntarriewed 
N1Jln.ber of !.ntake.Si 
Ni.ix®et of Cowu~ell.i,.,.i.g 

sa.s.sions 
Em? 1.oymen t 
Ed:uca ti cital 
Vocational 

TOT.11.L 

:?r.o.bl.e..'tts ~eso l ved 
( 3y nu..'Uber of ser-

1ri ees orov:,.ded} 

N'~er of E>ctenti.a.l 
cliiants 

N'Ulilbe::- !.nter,riswed 
NUitttler. of !.ntakes 
Numi::>er of CounsellM:1g 

sessions 1 'I 

Em~. lo ymen t 
::d.uca ti.onal 
voca tiona,l · 

TOTAL 

Jobs Develo;,ed 

Jo.bs ? l.aced 

00#6 
~ 

2Sl 

U.7 
47 

325 

37 
20 

8 -
806 

00i6 
~ 

---
_ ......... , 
--------____ .., 

59 
21 

·-·-----1;5 
~ 

95 

33 

106 

1 "'0 -.J ~ 

D0#7 0-0*9 t'O·Ti1;L - ~ 

:Io+-
Ava.l-.J.a'.ols :. N9t. 1 .. va.1.-~a-.a 2Sl k:'!.Own 

97 90 294 
51 90 188 

ZJO 508 1064 

46 Sll $94 
22 3.3 75 
21 .. 2~ -.. 53 

457 123.5 2519 

00*7 ............ 00*9 ............ TO'l:'AL 

----~ __ , __ 
------ ---.-------· 
so- 29 138 

8 2 31 
6 ---- . -- ------3------------·-. ·-·----· 2.4. ------- -----· .. 

~ ~ 

64 34 193 

43 235 36.l 

68 48 212 --
lll 333 5 8,J 
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Techniques 
Utilized 
{Job Grooming) 

Job Applicati 
Job Interview 
Resumes writt 
Appearance Co 
Role !?laying 
Phone Techniq 
Behavior Modi 
Sessions 

TOTAL 

ns 

n 
nselling 
essions 
e Sessions 
tca.tion 

D0#6 

56 
30 

4 
7 
1 

-"""'--_. __ ... 
~ 

98 
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D0#7 D0#9 TOTAL 
'----

51 183 290 
39 .168 237 
17 4'4 65 
33 67 107 
19 38 58 ------ ----~- _..,. ____ 

7 18 25 
~ ~ 

166 518 782 

National Alli nee of Business/Department of Correctia11s Program: 
In May, 1978 with he assistance of a SLEPA Grant, the Bureau bf Pa
role initiated the NAB/Oepartement of Corrections liaison program. 

Briefly, the ational Alliance of Business was establ.:i.shed in 
1968 by President . ohnson and· Henry Ford II t.o help target groups 
such as the econorn·caliy disadvantaged, veterans, ex-offenders, and 
youths and. to help them break the poverty cycle and become incorpo
rated into the mai stream of society. Put into simpler terms, NAB's 
goal is to turn ta users into taxpayers. 

The purpose o the NAB/Department of corrections Program is to 
enable the Parole ureau to work through the National Allianc~ of 
Business to help d velop relations with upper-level management in 
the New Jersey bus · nes.s conununi tT for · the purpose of informing them 
of the problems, sills, and capabilities of the ex-offender. 

The NAB/Depar 
officers from 'l'ren 
serve as Ex ... Offend 
Metro Director of 

This program 
role eurt3,au' s NAB 
placing ex-offende 
currently acquired 

ent·of Corrections Program places three parole 
o.n, Camden, and Newark in local NAB offices to 
r Program Managers. They work directly with the 
he NAB o.ffice. 

oul4 be a more effective means of having the Pa
ia.ison staff. working through NAB, a. means of 
s ixv better jobs with hi;gher salaries than those 
by the Parole vocational service Center. 

The NAB Progr m Managers are supplied lists of NAB members • 
. Managers and perso nel officers· from these importc;1.nt firms are con
tacted by the Paro e Bureau's Ex-Offender Progz-am Managers. Jops 
developed are turn~d over to the Parole Vocational Service Center. 

It is importa t to note that NAB is not a.placement service. 
Their placements a e done through transistional agencies. Theim
portance of this p ivate/job sector inititative is that, according 
to NAB, four out 01 five j~bs are in the private sector. 
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The following is a list of acti~ities in which the Ex-Offender 
?rog::ara )ianagers are 9resen tly engaged: 

l. NAB/Depart.uent of Corrections ?ress Conference in )Iewark. 
( for t.."J.e ?Urpose .of e:,q:laining our function to tb.e ?u.olic) 

2. NF-..3/Degartment of Corrections ;,rison visit (so that t:he NA.a 
menti:ers can have a better 1mderstanding of the Ex-Offender 
employment problems, ne;eds and skills) . 

.3. A job clearing house ( so that th.e ef:orts o: pe:sons 
seeking j cbs for ex-offenders can be coordina ced) . 

4. Visits t:o NAB mem:.cei::-s to ed·..1cate t:hem rs: the ex-o:fe~de:' s 
?roblems, needs and capa.::i ili ties. 

:: . TaJ.1<:s to civic groups ( for the sa.rne ;iu.=pose as sta tee. in 
#4) • 

During the calendar year 1977, 10,488 ;iarolees under super
vision e.a::1ed S2l, 452,754, an increase of S3, 326,252 over last year's 
earnings. 

Fi!ty--one ;iercent (5,322) of those 1.i..'lc;=.er super-lision during the 
year were classified as "employed," i.e. worked all or E)art of a 
?eriod under super-:;ision, which period of supervision could be from 
one week to t:he :ull year. Twenty-s<?ven ?er:ent (2,327) were "u..~-
em-p loyed" tb.roughou t t...1.ei~ en tire: ;,er iod of supervision, al c..'lough 
emplcya,ble. The i::-emai.ning 22 p~rcer.t:. (2,339} we:a classi!iec as "unem
ployable" oy reason of being missing oz: Li. custody, attending school, 
being engaged i.n hcmemakii1g or being i.:icapaci ta tee.. 

The :allowing n.um.ber of 9arolees were discharged !rom ;a.role 
?rior to t...'le ex; iration of their maxi.mum santsnces as :..~e r:esul. t of 
recommendations by tile 3w:;eau of ?arol.e to t.::e ,;ari. . .Jus ?aroli.ng au-
thorities: I 

State ?risen Complex ..... , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42 
Youtb. Correctional Complex -- Yarrdvi.lls ... -. ;~-; ........... l.34 

ao rden town ................. 13 3 
A..,.:ra.~dale .......•.......•.. l.5 0 

Training School for Soys and Girls, Sames burg. . . . . . . . . . . 46 
Cor-:-ectional r.:isti tu t:ion for Women, Clinton. . . . . . . . . . . . . 2 7 

Total ................................................ . 582 

·!':"lera 1,vas a:,oro:c-ima~e-lv a 49 per~··en.t. i::c~:s$se in ::-:: .--.u:nt.e:- ::_:..s
c:':a-=·;ed from ~ar~ls this year in compa.ris.on t'~ l~st ~·e.a=. :it:e 332 
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discharged from further supervision would have required approxi
mately eleven parole officers to supervise this number at an average 
cost in salaries of about $132,000. The dramatic rise in discharges 
may be attributed to the Bureau's orientation caseload during the 
last quarter of the fiscal year. 
COMPREHENSIVE:.EMPI.,OYMENT AND TRAINING ACT (CETA) 

As the result of referrals to various agencies including the 
Job Corps, Neighborhood Youth Corps, Manpower Development and Train
ing, etc., it was determined that at the end of June, 1978, 2455 pa,.. 
rolees had been accepted in one of the CETA programs. This repre
sents a decrease in acceptance of 736 (23 percent) cases over last 
year. 

CASEBOOK RJ::VIEWS 

Casebook reviews are considered a management tool of the dis
trict supervisor in that it permits a check of actual recorded con
tacts on each case assigned against the recorded activities of any 
specific day. Ideally, a spot-check by a supervisor of contacts re
corded against a return visit to the contactee in the community would 
confirm the entries in the casebook. The check should be completed 
by a member of the supervisory staff together with the parole of
ficer who made the entries. 

During the year 63 reviews were completed, resulting in 4 (6.3 
percent) unsatisfactory ratings. An unsatisfactory rating is to be 
followed for a 30 day period during which the opportunity will be 
provided to remedy the deficiencies with the ultimate resolution of 
termination of employment if the deficiencies are not corrected. 

Compared to last year, less reviews were made. Perhaps this 
was a result of the great time and effort placed in Bureau reor
ganization by all personnel. 

PROBABLE CAUSE HEARINGS 

In order to comply with a Supreme Court decision, the following 
tabulation of Probable Cause Hearings and Decisions.was compiled: 

I 
a. Hearing requested and hearing held 
b. Hearing waived and hearing held 
c. No response from parolee and hearing held 
d. Hearing waived and no hearing held 
e. Probable Cause found and formal revocation 

he.aring to follow 
f. Continuation on parole recommended although 

valid violations determined 
g. Continuation on parole--no valid violations 

determined 
h. Other 

Total hearings scheduled (columns a+b+c+d} 

Probable Cause found (column e) 

1035 
99 

537 
186 

1534 

274 

13 

36 
1857 

1534 (82. 6 
percent) 
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Compared to last yea:::, there were 302 less hearing scheduled 
and 78 less cases of Probable Cause found. 

Pt"BL!C R~!..AT!ONS 

Public relations are merging as an ever increasing necessar1 and 
important f'J.nction of the Bureau in view of the fact that parole 
failu.::es are well publicized atl.d parole successes are usually noted 
only by the Bureau and the clients invol~ed (most of whom are, un
derstandably, not desirous of publicizing their specific situations). 
However, in view of recent budgetary cutbacks in face of an in ... 
creasingly complex range of responsi;:iilities, emphasis must be 
?laced on ~ducating the pu.blic as to the role that the Bureau of 
?aro1.e ?lays in )Tew Jersey today. 

A random sampling of some of the direct contacts with the com
munit.y where impact is notable indicates the following speci.:ic 
persons or agencies as recipients: 

Rutgers aniversity 
Delaware Valley !.aw Enforcement Association 
Volunteers of America 
Gloucester County Investigators Association 
Tri-State Cri..'tl.inal !nvestigators Association 
south Jersey Investigators Association 
South Jersey E:ea:lth Systems Acency 
Compt"ehensi~,e Empl.oyment T1:aininq Act representing various 
college and high school classe.s and career ce"'relo9ment 
~rog-:-ams 
National Alliance of susiness· 

Institutional 9arole offices located at the institutions listed 
below ?rovic.e necessary se~rices bet·..reen the i.nsti tution and. f i=ld 
sta!fs to effect a smooth scientific =sentry into the commu..~ity by 
o~rer 4, 2 a a ?a.role-es duri.."'lg the 9ast :iscal year. T~e cur:ent: ~ .:.g-..1:es 
reveal a shar? increase in all categories as compared to 'cile 9re~rious 
vears and indications a.re t:hat this ucward trer.c. will continue in ':.he 
future. Other ser,rices-1 not included l.n the statistics listed below 
ha~,e overtaxed the cur=ent staff me!!'.bers and a need for expansion 
in 9ersonnel in some of:ices is evident. · 
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Pre-Parole 
Interviews 

NJSP 
YRCC 
YCIB 
YC!A 
TSB/G 
CIW 

Fiscal 1978 
TOTAL 

Fiscal 1977 

3,302 
1,529 
1,246 
1,331 

371 
261 

8,040 

TOTAL 7,746 

Comrarison +294 (3.7%} 

Inmate 
Requested 
Interviews 

2,307 
2,481 

733 
1,334 

297 
1,145 

8,297 

7,556 

+741 (9. 8%) 

FURLOUGH WORK/STUDY PROGRAM 

Page 20 

Released Parole 
On Parole Classes 

1,545 560 
630 118 
838 198 
878 302 
157 38 
198 186 

4,246 1,402 

3,500 688 

+746 (21.3%)+714 (103%) 

On January 12, 1916 the furlough program employed by the va
rious Youth Correctional Institutions and the Prison Complex of 
the State of New Jersey was suspended due to serious difficulties 
in the administration of the program. The foremost criticisms ad
dressed themselves to such areas as a lack of uniformity and con
sistency in operating procedures, a need for the verification of 
furlough destinations, and an absence of appropriate supervision 
for the inmates in the community. 

Following an extensive investigation conducted by the Gover
nor's office, it was recommended that explicit provisions be made 
to involve the Bureau of Parole in a revised program geared to cor
rect the deficiencies of the past. In addition, the Bureau of Pa
role was called upon to assume greater responsibilities in the area 
of other community release programs, namely, work/study release. 

The furlough work/study release component within the Bureau 
functions to insure uniformity and consistency in the operating 
procedures of the various district offices per Departmental Stan
dards and to provide for the protection of the community by con
ducting field investigations of furlough destinations and work re
lease sites, to notify local law enforcement authorities regarding 
the particulars of proposed furloughs, to provide feedback to the 
Institutional Classification Committees, to assist them in making 
appropriate decisions with regard to inmate participants, to monitor 
the activities of inmates participating in study release and to 
provide general assistance and supervision to all inmates involved 
in community release programs. 

During the past year (Fiscal 1977-78) field monitoring of fur
lough activity continued to be a ·service provided by the District 
Parole Offices. The nine district furlough coordinators completed 
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971 initial investiqations of furlough addresses during fiscal 1978, 
ea.ch in•,olving at least one home visit and one ?olice depa.=--:::.ent 
contact. Eighty-nine of these investigations resulted. in disap
:;,rovals due to the disco·very of some def ecti,,e as-;,ect in t:i.e tur-
lough destination, a rejection rate of more than 9 ;::ere en·:. o-:;,,e= infor
mation uncovered during the course of these investiaations assisted 
t.he institutional classification commit.tees in ma.r<i.:i.g final deci-
sions regarding· the granting o= furloughs. 

The district f 1.1.rlough coordinators also initiated a tota.l of 
lSOl follow-•.1p investiqations du.ring the year at furlough addresses 
or with community agencies. This follow-up effort occur=ed du.ring 
the course of t:i.e furloughs or shortly after-,.;arc.s. T~e fielc. co
ordi.nators continued to fulfill the De9art.."!!ent' s legal :-es-;,onsi
bility o.: :1oti:ying t!i.e a.:fected lac.al law en.:orcenent·acency each 
time an i::..,na t.e rNaS i:i the cotnmuni ty on fUr lee.gr.; anci $,U;J? lsmen tee 
by the "hotline" at. ??..OOF, the 3ureau' s ::-esidential facility, the 
nine dis-t:=ict offices ac::eotec. the ''check-in" teleohone calls from 
i:unates on the fi=st day of each three c.ay fu=lcuah. 

All of these furlough :::-espor..si.bilities ::-eq't.!ired an e:<;,en
~i ture of 4,695 hours during the :lear and the t=at;el.i.nq of 23, 2 2S 
miles by the dist=ict coordinators. 

Comparison Wj.th :'iscal.1977: Consistent wit.:1 the overall 
increase in rurlough: ;,rog=a.'Tt ac1:ivity curing the ~ast year as com
pared to fi.scal 1977, there were increases in every c:ateq-::oy of ?a-
role 3ureau involvement. Completions of i...,_i-.::ial investigations were 
1.l? by 30 s,ercent; the follow-up ~ffor-: increased by 6S ::,e:-cent; 21 
siercent more ti.me was requi:ec. t.0:- complete· the additional work; and 
l.3 9ercent :nore miles 1-1e.re dri~,en in ca.rr-finq out the inves1:igatior.s. 
The actual number of furlouah address disaporovals also inc=eased bv 
18 ;,ercent, although the rejection rate itsel.f dec::ea.sed somewhat,. 
f::-om sl.ichtl1, under ll :oereent in fiscal 1977 to sliahtlv :nore than 
9 9ercent during the 9ast twelve mon~~ 9eriod. . . . 

T!le chart on the following 9age ;rreser."ts .a =-:.t::::erical s~-it
:nary ot investigations, mileage, and hou=s and incJ.1,;.cias : -::ompa:i
son of t:l:e ?ast fiscal ,,ear wit:.h fisca.l. 1977 . ., 

I 
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.fIELD INVESTIGATIONS ... BUREAU OF PAROLE 

!nvestiqations Completed 
~-, 

'· Initial o.; 
::,· 1-4 

I I ·o 
~ CJl I ~ co ,..; CJ 0 Q) - Mileage Hoq.rs 

~ . ..., . ti) co Q) C Q) ,..; s . 
1976 1977 

Q ·.-I :> ·r, 0 .µ ,..; OQ - 0 . Q 0 Q) ·.-I co o::c: •· 
::c: i::i.t 1-4 0:: .µ . 0:: ~-i::i.i 

0.. 

July ... 1976 45 5 11% ·22 1569 .. 354 

Aug •... 1976 4],. 8 20% 24 2.023 .. 306 

Sept. 19'76 47 2 4% 54 1887 343 

Oct~ , 19.76 47. 6 · 13% ., 47 1418 295 

Noy. 197€, .. . 49 . . 9 18% 30 .14 3.5 ~82 

_D~c. .J.97_q .. 53 12 23% 47 1929 J33 . . .. 

Jan. 1977 .. 52 6 12% 46 . .. 1930 269 

Feb. 1977 49 3 6% 45 1342 240 

Mar. l.'?77 .~9 6 10% 52 1595 306 

Apr . . 1.977 48. 6 '13% 25 1472 317 

May 1977 77 2 3% 62 1434 309 
,. ·-

June 1977 111 8 7% 71 2214 362 

(Avg .. Per Month) (56. 5) ( 6. 1) (10 •. 7%) (4.3.8) >(16 87. 3) (309. 7) · 
TOTALS . ·678 73 10.8% 525 20248 3712 

. .. 

COMPAR!SONS 

% Increase +30.2% +18. 0% -1.6% +65.Q% +12 •. 8% +20.9% 

1977 - 1978 

July 1977 83 8 10% 66 1598 310 

.Aug. :1977 .· 132 11 8% 104 2.661 441. 

Sept:,. 1977. .. 93 11 12% Ll.l .1712 .378 
' 

bet., 1977 75 4 .5% 91 2021 401 · ... 

Nov. 1977 59 8 14% 138 J,.386 337 

Dec. 1977 77 7 9% 112 1947 367 
•. 

Jan. 1978 71' 7 10% 125 :t..827 362 

.Feb. 1978 72 10 14% 146 1647 380 

Mar. 1978 78 5 6% 204 2008 479 

Apr. 1978 64 5 8% 126 2334 446 

May 1978 86 8 9.3% 141 2143 420 

June 1978 81 5 6.2% 137 1941 374, 

(Avg. Per Month) (80.9) ( 7. 4) (9.1%) (12 5. 1 ) (1935.4) (391. 3) 

TOTALS 971 89 1 9.2% 1501 23225 4695 ' 
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C~SELOADS (See tables ~land ilA attached) 

On June 30, 1978 the Bureau of ?arole ·r1as i:-esponsi;;le :or tl'le 
suoer~.,.ision of 8,06i cases in ~rew Jersev, 533 cases i.:1 ct.her states 
an~ 141 cases in the ~entral Office Spe;ial File for a arand total 
of 8,341 cases (an increase of 534 ~ases or 6.0 9ercent more t:ian the 
?re•J"ious year) . 

The total number of oarolees suoervised du.:-inc:r the fiscal vear 
1978 increased. fl:'om 12,330 ·(la.st year)· to 13,197 for· a gain of 867 
cases or 6. 5 oercent: of the total caseload. · This dramatic inc:-ease 
has l':"eversed a downward trend begun in 1974-75 and is the largest 
:nargin o.f diff e::-ezx:a L"l the last five years. 

i:1c:=·easin·g· caselC<a.C.s in· ~reT,., Jersey· ·w·as· a==~.l';J·t.l.j" :c:1rers·ecl in l?7 4. 
!!'le la:qest =eduction i.:1 caseload, e•rer, oc:::•..irred i::. 1.J7 5. Since th.en, 
c.he=e has ~een a gradual i:icrease in the total caseload from i, 464 t:o 
7,562 in 1976 to 7,655 in fiscal 1977 and finally, the larger inc-:-ease 
to 8,067 in 1978. Ou.ring 1977-78, 4,493 cases wera added, making a 
total of 12,148 supe~J"ised thrcuqhout the year. 

New Jersey Cases 3einC' Super"rised in Ot.'.:.er S ta::es: ·rn t.he 
fiscal vear 19 77-73, 3 33 cases we=e added ::.o ana 24 o cases =emcved 
:::-om the .520 ca.ses b,eing super-,rised in at.he= states, re$ult.i.ng in a 
net. gai."l of llJ cases. At the close of the year there were 6 3 3 ;ia..
rolees from New J'ersey under supe::::-,h.sion irt other states, or 21. 7 
;,ercent more t.han a year ago. 

Cent=al.Office s~iecial File: This category is composed of 
cases not. t.he :r:esponsi.bili,ty of any ~Tew Jersey dist::-ic-t: office or 
any -other. s.t_.ate. The res?onsi.bili ty, tht;ref o.re, i.s assumed by the 
Central ?arole Office. rt includes cas.es ~aroled to other states 
who have subsequently absconded, ;:ersons siaroled to out-of-state war
rants, cases incareerated in out--of-s1:ats and :'ede::-al instit.'l.!tions 
•,,ith no ?arole ?1.an in New Jersey, and. deportation cases. !'here we.=e 
132 cases in t:he Cent=al. Office Special :ile at the beq-i.n.ninq of t~e 
fiscal year 1977-78. -~,. additional 44 cases we:-s handled t.h=-::uqh.out 
the year and JS we::-e ::a.-noved, r-esul ti.:ie in a total inc::-ease o: 5. 8 
?e=cen-t from the p-re~rious year. As of June 30, 1978 the.re we.re 1.41 
cases illcluded :.n this cd4:eqory of which. 60 (42. S s,ercent) were 
missing cases. 

RETUF.NS TO !NST!TUT!ONS (Se-e tablas =2, 12.; and =2B) 

Ret.1.l::ns to i.n.sti tu.tions bv new comrni t.:nents and t.~chnical V"io
lations du.ring l::l77-i8 fiscal year c.ec:.-eased by 1.4 ~e!."cent i:1. =ela
tion to t.he total caseload ( 10. 4 :;:iercent) as compared ~o l.l. 8 pe:-
cen t in l 9i 5 - 7 7 ) . 

TTie arnou·nt t:"eturned by ·cour--: ccn,.n·Lit~ents in 19i7-i3 C.ec:.-.=saseC. 
by 0.8 pe::cent f::-orn 4.3 ?ercent in 1976-77 to 3.3 ?ercent i~ 1977-78. 
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Concurrently the percentage returned by the paroling authority de
creased by 0.6 percent from 7.5 percent to 6.9 percent during the 
same time period. 

During the last five years court commitments ranged from a high 
of 5.9 percent in 1974 to a low of 3.5 percent in the past year while 
return of technical violators ranged from a high of 8.4 percent in 
1976 to a low of 6.9 percent during 1977-78. As a result, the com
bined total returns decreased from a high of 13.5 percent in 1975 to 
10.4 percent during the past year for the lowest consolidated rate 
of return on record. (See table 2B) · 

MISS!NG CASES (See tables #3, f3A and JJB) 

The percentage of missing cases in relation to the total Bureau 
caseload decreased to 10.3 percent continuing the downward trend 
begun last year after peaking at an historical high of 11.4 percent 
in 1975-76. Numerically, there was an increase of 12 cases that 
became missing (whereabouts unknown) at the close of the fiscal year 
(912 in 1978 vs. 900 in 1977). However, these figures must be com-
pared to the larger caseload of June 30, 1978 (8,841) vs. caseload 
on June 30, 1977 {8,307), an increase of 534 and to the total number 
supervised in 1978 (13,197) compared to the total supervised in 1977 
(12,330). 

Parolees from the Youth Correctional Institution, Bordentown, 
accounted for the largest percentage of missing cases (14.2 percent) 
in relation to respective caseloads. In descending order, the other 
institutions show the following: Correctional Institution for Women, 
Clinton (13. O percent); Youth Reception and Correction Center (11. 8 
percent)~ Sr:ate Prison (10.l percent); Psychiatric Hospitals-sex 
offenders (9.0 percent); Youth Correctional Institution, Annandale 
(7.3 percent); Training School for Boys, Jamesburg (5.4 percent). 
For the second consecutive year there were no missing parolees from 
the Training School for Girls. 

SUPERVISION {See table #4) 

In the performance of their assignments in 1977-78 parole of ... 
ficers made 187,721 supervisory contacts and 16,782 investigatory 
contacts. These f igure.s cannot be accurately compared to previous 
years considering that statistics are no longer kept as before on 
the number of telephone contacts made, but rather, as of February, 
1978 statistics are now being recorded on numbers of Probable Cause 
Hearings and Final Revocation Hearings attended. Similar1y, an 
average number of contacts made by each field officer cannot be 
meaningfully compiled for this year since, as of April 1, 1978, 
the majority of senior parole officers. began making field contacts 
for the first time in the Bureau's history. The first nine months 
of this year found them in an administrative capacity, but with the 
advent of Bureau reorganization, they, too, began to make field con
tacts. However, the 172 field officers (42 seniors and 130 parole 
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officers) made a total of 204,503 contacts excluding telei::,hane calls 
fer what would have been an average o~ 1,139 contacts had there been 
that::. :!!any field ?Ositions 09erative th=oughcut the yea=. 

Included in the total figu=e of contacts from U77-i8, t.here 
were 50,.S06 home visits (compared to 52,201 last year); 62,210 com
::tunity cont.acts at.her t.:,.an employment or school (74,246 last yea.=); 
2,341 erttployment visits (3,747 last year) anc. 3 3 8 school visi t,s ( 4 71 
last year) . 

. 'i.l though overall it would ap'9ear that cotnmuni ty contacts a=e 
down, the 531 Probable Cause Hearinc;rs and. 211 final E<e•ro.cation F.ear~ 
inc;rs attenc.ed by :i:3ld staff since ~arc:i, 1978, if 9rojected :or the 
enti.::-,e .y:ear 'H.oulC. -::U..~:be·-r nea~ly 2,000 ?robabl.e Ca!:lse ?.earinq-s a.-n·d. 
700 ~inal ~evocation ~earinas, a 9rocess whi~h is time-cdnsu~ing in 
i.:i~.resti-:;ation, 9re,;>"arat.i.on·. and accsnd.a.:ice. 

The efforts of the ;,arols officers res-ulted in t.'1<= su.br.tission 
of 47,388 ·N-ritten re~orts, includinc- 39,966 suoervisio:i. :-e90:-ts and ., J.,., ; ....... .,, .. ;~,. .. ;o·•n· :.=""'o.,. ... - a- ,,.o·n .. ..:.as-=c.· -o :::: ,,,l"I t-"+-a 1 ,..=oo ...... "' ',---- -••-"-,;;J'--'-J-'-- ~-=- -:..~ ,:ll .._._ •'-- '-- ,_ .. ..,,"'t(_..,,J -~- .... ·--- -~-•-, 

4-5,569 su?e~rision reports anc. 7,331 investicration res:,orts in 1976-77. 

The districts reported 
of tb.ei= duties as compa.:-ed 

I 

tra•,elina 689, J 2 O mile.s in t~e ;,er::or;:na:!ce 
to 739,2iO ~£l2s in :;~6-77. 



Training School for G iris 

Correctional· Institution for Women 

Training School for Boys, Jamesburg 

Youth Correctional Institution Complex 
Annandale 

Bordentown 
Youth Reception & Correction Ctr. 

State Prison 

Psychiatric Hospitals (Sex Offenders) 

Out-Of-State Cases in New Jersey 

Female 

Male 

TOTAL 

Under Supervision 7/1/ 77 

Total Cases Added 

Total No. Supervised 1977-1978 

Under Supervision 6/30/78 

TABLE #1 

TOTAL CASES UNDER SUPERVISION - 1977-1978 (By Institutions) 

IN OTHER STATES CENTRAL OFFICE SPECIAL FILE IN NEW JERSEY 
·············· ······························· ·············· .............. • ...................... · ... ;.; ...... ; . .-........... ·, . . . . . . . . . . . . . . . . . . . . . . . . . . . .... ~ .... ·. . .. . . . . . . . . . . . . . . . . 

UNDER TOTAL 
SUPER-

CASES VISION 
7/1/77 ADDED 

12 11 

281 177 

206 157 

1,668 932 
l ,83fi 809 
1,345 676 

1,831 1,423 

30 12 

18 17 
428 279 

7,655 4,493 

7,655 

4,493 
,·.-

1973 -1974 

13 609 

+ 5.8% 

..__._~-·---~---

TOTAL NO. UNDER UNDER TOTAL TOTAL NO. 
SUPER- SUPER- SUPER- SUPER-
VISED VISION VISION CASES Vl$i:D 

1977 - 1978 6/30/78 7/1/77 ADDED 1977 - 1978 

23 17 1 0 1 

458 295 15 13 28 

363 218 5 1 6 

2,600' 1,620 55 41 96 
2,645 1,755 127 68 195 
2,021 l,~47 109 44 153 

3,254 2,317 203 184 387 

42 38 5 2 7 

35 25 0 0 0 
707 435 0 0 0 

12,148 8,067 520 353 873 

520 

353 

12 148 873 

8,067 

TABLE #1A 

NUMBER OF PAROLEES SUPERVISED 
5 Year Comparison ~ (1974 - 1978) 

.· 

1974 - 1975 1975 - 1976 1976 - 1977 

13 061 12,421 12 330 

- 4.0% - 4.9% - 0.7% 

- 3.0% _., .. ~ ... ,. ..... #_.,_~--~-·,~ ....,._, ... , ___ ,._ 

UNDER UNDER TOTAL TOTAL NO. UNDER 
SUPER- SUPER- SUPER- SUPER-
VIS.ION VISION CASES VISED VISION 
6/30/78 7/1/17 ADDED 1977 - 1978 6/30/78 

1 0 0 0 0 

18 7 3 10 8 

2 0 0 0 0 

65 9 4 13 5 
141 27 9 36 26 
115 30 8 38 35 

285 59 20 79 67 

6 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

633 132 44 176 141 

132 

44 . 
176 

633 141 

1977 - 1978 

13,197 

+ 6.5% 

TOTAL 
UNDER 

. SUPER-
ViSION 
6/30/78 

18 

321 

220 

1,690 
1,922 
1,497 

2,669 

44 

25 
435 

8,841 

8 307 

4 890 

13 197 

8,841 
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NUMBER AND PER CENT OF VIOLATORS 

BY DISTRICT AND SEX 
Based on Total Number Supervised 

1977 - 1978 

Male 

TOTAL NUMBER NUMBER AND PER CENT OF VIOLATORS 
.......................... -~ ••••••••••••• ■ .................. ' •••••• •·• ~ •• --~. •, 

OISTAICT OFFICE SUPERVISED COMMITTED OR RETURNED AS 

DURING YEAR* RECOMMITTED TECHNICAL VIOLATOR 

Clifton 1,596 119 7.4% 58 3.6% 

East Orange- 1,370 63 4._5% 58 4.2% 

Red Bank· 1.,685 60 3.5% 130 7.7% 

Jersey City 1,374 33 2.4% 163 11.8% 

Elizabeth 1,094 44 4.0% 96 8.7% 

Trenton 1,115 29 2 .. 6% 117 10.4% 

Camden 1,222 48 3.9% 127 10.4% 

Atlantic City 901 24 2.6% 76 8.4% 

Newark 1,298 45' 
-. 

3.4% 45 3.4% 

ln Other States 845 2 .2% 17 2.0% --

Central Office (Special File) 166 0 b 7 4.2% 

TOTAL MALE 12,666 467 3.6% 894 7;0% 

Female 

Clifton ,73 2 2.7% 2 2.7% 
-

East Orange 74 0 0 4 5.4% 

Red Bank 77 2 2;6% - 4 5.1% 

Jersey C:ity 29 0 0; 3 10.3% 

Elizabeth 62 0 0 3 4.8% -

Trentbn 
I 

62 0 0 3 4.8% 

Camden 36 o- 0 0 0 

Atlantic C.ity. 30 0 0 0 0 

Newark 73 0 0 0 0 

In Other States 28 0 0 0 0 

Central Office {Special File) 10 0 0 0 0 

TOTAL FEMALE 554 4 .7% 19 3.4% 

GRANO TOTAL 13,220 471 3.5% 913 6.9% 

*Figures include fnter-office transfers of cases. 

TOTALS 

NUMBER· _PER CENT 

177 11·.0% 

121 - 8.8% 

190 11.2% 

196 14.2%, 

140 12.7% 

146 13.0%-

1.75 14.3% 

100 11.0% 

90 6 . .8% 

19 2;2% 

7 4.2% 

1,361 10.7% 

4 5.4% 

4 504% 

6 7.7% 

3 10.3% 

3 4.8% 

3 4.8% 

0 0 

0 0 

0 0 

0 0 

0 0 

23. 4.1% 

1 ;384 10.4% 
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DISTRICT OFFICE 

Clifton 

East Orange 

Red Bank 

Jersey City. 

Elizabeth 

Trenton 

Camden 

Atlantic City. 

Newa'rk 

In Other States 

TAB 1:. E #2 A· 

PERCENTAGE OF RETURNS TO INSTITUitONS 

BAS.ED ON TOTAL NUMBER SUPERVISED 

By. District 

1977-1978 

TOTAL NUMBER COMMITTED OR TE.CHNlCAL 

SUPERVISED RECOMMITTED VIOLATORS 

1,669 7.2% 3.6% 

1,444 4.3% 4.3% 

1,762 3.5% 7.6% 

1,403 2.3% 11 ;8% 

1,156 3.8% 8.5% 

1,177 2.4% 10.1 % 

1,258 3.8% 10.1% 

931 2.5% 8.1% 

1,371 3.2% 3.2% 

873 .2% 1.9% 

Centrai Office (Special t=ilel 176 0 3.9% 

TOTAL 13,220 3.5% 

TABLE #28 

PERCENTAGE OF RETU.RNS TO INSTITUTIONS 

BASED ON TOTAL NUMBER SUPERVISED 

5 Year Comparison·· 

1974 - 1978 
I 

6.9% 

COMMIT1'ED OR RECOMMITTED TECHNICAL VIOLATORS 

TOTAL 

10.8% 

8.6% 

11.1 % 

14.1 % 

12.3% 

12.6% 

13.9% 

10.6% 

6.4% 

2.1% 

3.9% 

10.4% 

TOTAL 
··••.•································ ..................................... , .... .-................ ~··············••·••···•. ···••.:••·····•······--······• .................................. . 

1974. 1975 1976 1977 1978 1974 1975 1976 1977 1978 1974 1975 · 197i) 1977 1978 

5.9 5.0 4.2 4.3 3 .. 5 7.3 8.5 8.4 7.5 6.9 13.2 13.5 12.6 11,8 10.4 



TABLE #3 

RECORD OF MISSING CASES 

By Institution 

1977 - 1978 

TOTAL BECAME ACCOUNTED PER CENT OF 

ON MISSING TOTAL FOR NET MISSING IN 
PAROLE 

MISSING BETWEEN BETWEEN TOTAL 
RELATION TO 

INSTITUTION AS OF 7/1/77 MISSING 7/1/77 MISSING ON DIFFERENCE CASELOAD ON AND AND I 

6/30/78 6/30/77 6/30/78 6/30/iB 6(30/18 ON 6/30/78 

Training School for Girls 18 0 0 0 0 0 0 0 

Correctional Institution for Women 321 40 27 67 25 42 +2 13.0% 

Training School for Boys, Jamesburg 220 16 13 29 17 12 -4 5.4% 

Youth Correctional Institution Complex 

Annandale 1,690 146 159 305 180 125 -21 7.3% 

Bordentown 1,922 284 201 485 211 274 -10 14.2% 

Youth Reception & Correction.Center l,497 160 173 333 155 178 + 18 11.8% 

State Prison 2,669 244 126 370 98 272 + 28 10.1% 

Psychiatric Hospitals (Sex Offenders) 44 5 0 5 l. 4 - 1 9.0% 

Out-ofaState 

Female 25 0 3 3 0 3 +. 3 12.0% 

Male 435 5 15 20 18 2 - 3 .4% 

TOTAL 8,841 900 717 1,617 705 912 + 12 10.3% 
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5. 
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9. 

10. 

11. 

CASELOAD 

DISTR.ICT ON 

6/30/71 

Clifton 1,085 

---East Orange 999 

Red Bank 1.169 

Jersey City 875 

E Hz a beth 697 

Trenton 786 

Camden 832 

Atlantic City 633 

Newark 987 

Central Office (Special File) 141 

TABLE #3 A 

RECORD O.F MISSING CASES 

By District 

1977 - 1978 

BECAME 
MISSING 

MISSING BETWEEN 

ASOF 7/1177 
AND 

6/30/77 6/30/78 

128 140 

79 85 

~71 79 

120 138 

70 37 

75 83 

82 31 

65 33 

149 79 

61 12 

TOTAL 

MISSING 

268 

164 

150 

258 

107 

158 

113 

98 

228 

73 

ACCOUNTED 
FOR 

BETWEEN TOTAL 
7/1/77 MISSING ON 
AND 

6/30//8 6/30/78 

132 136 

78 86 

51 99 

149 109 

34 73 

58 100 

47 66 

45 53 

98 130 

13 60 

Central Office (N.J. Cases Out-of-State) 637 0 0 0 0 0 

TOTAL 8,841 900 717 1,617 705 

TABLE #3B 

PER CENT OF MISSING IN RELATION TO TOTAL CASELOAD 

5 Year Comparison 

1973 - 1974 1974 -1975 1975 - 1976 1976 - 1977 1977 -1978 

10.8% 11.3% 11.4% 10.8% 10.3% 

912 

PER CENT OE,, 
MISSING Ii'!.•. 

NET RELATION TO 

DIFFERENCE CASELOAO 
ON 6/30/78 

' 

+ 8 12.5% 

+ 7 8.6% 

+ 28 8.4% 

-.11 .12.4% 

+ 3 10.4% 
-

+ 25 12.7% 

-16 7.9% 

-12 8.3% 

-19 13.1% 

-,- 1 42.5% 

0 0 

+ 12 10.3% 



Fli:LO ANO OFF ICE 

STAT!, OF NEW Jl:flSl:Y - !JUlll:AU Of PAROLE 

TABLI; # 4 

SUMMARY DAILY RECORD OF ACTIVITIES 

Fiscal Year 1977 - 1978 

CONTACTS REPORTS SUBMHTEO 

DISTRICT 
·······························"'"'"'''"''''""'''''''''''''''''''''' ................. _ ............................................... ······ ············································ SUMMARIES SUBMITTED HOURS MILEAGE 

SUPEHVISION INVESTIGATION TYPE OF CONTACT SUPERVISION INVESTIGA-

NUMBER 111 (2) Tl'JN(3l 

* * C E H 'II 0 s PO\ ~H p PO R p Ill 
, . 

00 1 5,882 221 6,315 1,733 6,173 7 23 13 10,210 12.544 1,395 1,270 357 

DO 2 5,399 179 5,270 2,051 5,256 6 44 11 10,313 11,362 1,036 1,191 334 

DO 3 8,703 362 7,330 1,897 8,797 35 34 16 13,974 16.581 1,801 2,729. 609 

00 4 9,392 220 4,365 2.100 6.256 6 140 60 11,915 17,579 1,831 1,354 560 

DO 5 5,330 254 4,320 1.399 4,679 18 · 49 19 7,967 10.978 824 1,386 646 

DO 6 6,822 415 5,711 1,444 4,775 50 68 43 9,315 15,028 1,370 942 254 

00 7 9,846 226 4,597 1,374 6,825 "21 74 27 8,546 21,125 3,473 1,375 340 

00 8 4,441 622 3,362 798 7,078 14 37 11 6,938 7,954 1,965 1,475 265 

DO 9 6,395 342 9:531 604. 7,545 119 62 11 9,578 16,435 1,076 1,201 504 
-··--• 

TOTAL 62.210 2,841 50,806 13,401 57,384 338 531 211 88,756 129,586 14,771 12,923 3,859 

GRANO TOTAL 187,721 233,113 16,782 

J,ege11,/: 

( 1) C - Community Contact other than-E H or S 

E - Employment Contact 

(2) P - Positive Cont'act-with 
Parolee 

(3~- P - Positive Contact 

N - Negative Contact 
H t-lome Co.ntact 

N •- Visit Made· - No Contact 
0 Office Contact 

S School Contact 
PCH Probable Cause Hearings 

AH. - Aevocation-1-learinO·s 

PO - -f>O.sitive Contact other 
than Parolee 

* R - Case Review with or 
l Stati.r,t1tcs withou·t Parolee_ 

gg~~n~ing 3-1-78 

(41 (5) 

F~19 F-21 AR I pp 

2,465 3,147 - 753 

2,658 2,373 I 590 

2,504 2,097 36 796 

1,843 2,757 2 617 

1,498 2,085 3 508 

1,737 1,962 - 474 

1,365 3.642 2 597 

1,011 1,534 2 53.7 

2,810 2,478 2 587 

17,891 22,075 48 6,459 

39,966 

f4) · F - J 9 - Chronological 
RePort 

f.:._21 - Special Report 

(61 

SR OR OA TR 

168 120 t 109 

184 75 11 92 

275 77 ~ 142 

215 22 5 92 

170 48 6 92 

295 24 17 109 

248 24 6 90 

237 31 74 53 

123 27 4 85 

1,915 448 127 864 

7,422 

(51 AR - Admission Report 
Supplemental 

PP _- Pre-Parole Report 

SR •- Special Report 

TS OFFICE FIELD 
PEil-

STATE SQNAL 

17.I 12.472 13,581 89,515 2,610 

125 10,574 11,172 42.181 1.n5 

I 165 14,309 13,236 138.515 703 

146 9,967 11.512 51.259 1,287 

91 8,577 8,799 50.907 131) 

127 8.195 9.219 88,505 209 

129 9,325 8,4GB 69,576 60 

71 6,520 9,022 i20.2J8 29 

123 8,151 13,51-6 29,224 2,989 

1,148 88,0'JO 98,525 67!J,9}0 9.-100 

2,587 186,615 6U0,3"20 

16) DA - Dischargt~ Summar·, 

OA - Othec Agency s,·1mnmrv 

TR Transfer Som,T1ary 

TS Termination Summary 

I 
.· 

L 

-


