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INTRODUCTION

The Bureau of Parole has the responsibility to conduct inves-
tigations for both parole and clemency matters, to provide orien-
tation and planning aimed toward release to the community of per-
sons committed to training schools and penal and correcticnal insti-
tutions in New Jersey and the Adult Diagnostic and Treatment Center,
to provide supervision and submit reports concerning. persons pa-
rolaed from the above institutions ané persons paroled from similax
institutions of other states to reside in Vew Jersey. In addition,
the 3Bureau is responsible for perﬂcdlcal investigations and *ecord*nc
of activities of inma%tes involved in the work release and furlough
programs, and as a result of the Morrissey vs. Brewer 0. S. Supreme
Court Decision, for conducting the "Probable Cause" section of the
ravocation procass.

In order to executa its responsibilities, the Bureau maintains
a headguarters office in the Department of Corresctions Administra-
tive: Comnl=x, Trenton, nine éistrict cffices locaked throughout
the statz, a parole office in each institution, and a community re-

SLdentzal facility in Jersey Citv.

GOALS AND OBJECTIVES

1. Caselopad/Worklcad Size: e*’nenbat;on has begun in the
development 27 worklcads zased on tne amount of effort reguired t
adequately service cases under supervision rather than on a numeri-
cal or geogrzphical limitation. -I: would apvear upcn initial cbh-
servation that 2 larger field staff may bte required to convert
entirely to such a syst

2. Improving Quality of Serwvice to Cllents and to the
fomanl“v. (2) Team supervision process i1s ina efrect in all dis--
rict offices although in varying degrees of deve;ccment. The oro-

cess should orove valuanle, ca-t;cu’arlv in the oriasntation of new
officers and the bringing into focus on a case the thinkino of va-
rious protessicnals. (b) Parnle Manpower Vocational Servics Cantars
have expanded =he °a*o&= Bureau's role bevond Stata sarclses in
serving all offenders in the job readiness and job placnment ar=a.
Variety of clientsle will ccntlnue £0 Lncrease as mors service
agencies learn of its advantages. (¢) The NMNational Association of
Businessmen's program. has begun &o LI v07ve Parcle Bursau gerscnnel
in segments of the business world or2viously unchartad by service
agencies in attempts o securs smplovment for offenders. (d) Sur-
reillance units ars planned for a wide range of uses and could ze=-
come available almest immediataly upon funding. 3Such units would

not only obserwve parolse hehavior and nake a:res:s, sut could alse
conduct varicus invesglgatlons and act as a 3Bureau Intarnal AfZairs
Tnit. (2) PRPOOF II and III (residential Zzcilities ar=a planned to
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service each reglon not presantly housing such a residential fa-
cility. These concepts also await appropriate funding.

3. Community Involvement: (a) Volunteers in Parole Program
continues to expand. Not only are volunteers now being recruited
for supervision, but also recruited are those who wish to contribute
a specific ‘service. A third volunteer unit includes those indivi-
duals and organizations wishing to contribute cash and/or physical
goods or services to the clientele. . (b) Expanding role in the fur-
lough/work release program has allowed the Bureau to also expand
its public relations role on an individual one-to-one basis.

4, Paper Work Process: The paper work process is constantly
under scrutiny. Additions, deletions and changes are made as re-
‘quired. Efforts are being made to streamline where pcssible.

5. Staff Selection and Retention: (a) In excess of twenty
parole officers were upgraded to senior parole officers and are now
involved in case supervision. Efforts continue to secure more up-
grades, parole officers, and Assistant District Parole Supervisors.
(b) Efforts continue to gain support to upgrade salary levels.

(¢) Efforts continue to secure departmental policy of professional
development which will offer a reasonable incentive in this area.

6. Realignment of District Office Areas: 1Initial considera-
tion has begun to determine possible or potential trends which may
have a bearing on whether or not district office areas will have
to be reylsed

DEVELOPMENTS

Probable Cause Hearings: This hearing, mandated by the Su-
preme Court Morrissey vs. Brewer Decision, was initiated under ur-
gent requirements with the assignment of supervising parole officers
(highest level under Chief and Assistant Chief) to formulate opera-
ting procedures, establish policy and to conduct the hearings.
Having accomplished these goals, in January, 1978 a Probable Cause
Hearing Unit composed of four senior parole officers was established.
Under the supervision of a supervising parole officer the senior pa-
role officers are responsible for conducting all Probable Cause
Hearings throughout the State. At their periodic meetings, pro-
blems are resolved and with the Chief's approval, Bureau policy is
established and distributed to all field units by means of written
minutes of the meetings.

Regionalization: Disengaged from daily involvement in Pro-
bable Cause Hearings, the supervising parole officers became free
to involve themselves directly in overall administrative and
policy-making duties. The State was divided into three regions--
rorth including Districts 1, 2 and 9, central including Districts
3, 4, 5 and PROOF, and south including Districts 6, 7 and 8. A
supervising parole officer was placed in administrative charge of
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sach ragion ana charged with developine it according to its needs
The -bmaln_nq two supervising parols cfficers were assigned th
tata-wide resconsibility for such functions as training, Probatle
Cause Hearing Officers, institutional pa:ole officers and 2 series
of other similar type programs lending themselves to statz-wide

jurisdicticn.

Team Superwvision and Workload Classification: As part of the
verall reorganization Of &tie 3ursau, saxperimentation began in
earnest with tle scientific classification of cases through use of
the California Base sxpectancy scale. Three cazsgories,of suger-
vision are now being utilized. Hard-to=-manage are under the super-
vision of an expanded Zield senior 2arole Q9fficer staff., Orienta-

n cases are those classified as needing only 2 "front-loading”
5f serwices aand perhaps can be discharcad oromptly wishou: zosiag
anv great thresat to the ccmmun_:y. . The bulk of the casas rsamain ia
a service categorv and are orovided with khat tvpe of supervision
ceemed averovriata. T=2ams consxstln: Qf a senior sarols officer and
two parcle officers ars working togethar in attampts to sxpand nori-
zons in supervrision.
PERSONNEL

At the end of the prior fiscal year, there wers 29¢ staif mem-

bers in the 3ureau, 25 of which wers Fede:ally funded gpositions.
Thirzrty-taree new gositions were cranteé as of July 1, 1977 (23 za-
role cfiicers and 8 clark-tyoists), making a total of 327 positicns

at the ::ec;-nn*...c of the fiscal year.

-

e fiscal year, the followino oositions wers ramovad as

Our
o ow

indica

LU & 1Y
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ing =
2d be

2

gassigned to the newlv ¢

Y

Senior Paronle Qfficers) T2
rean of -Tntarstats Services.

Parols Officers
Clark-tysist

NN

Parcle QOfficers - Federzally funded Ccommur
cialists abolished (r2placed by reclas
paronle gfficer cositions).

us
m.J

=

Seniocr c’e—k-su.ncgranne* - reassigned to

Yazdville. 1
7
Parols Officers) )

1 Clark-typist ) Commandeered bv the Cepariment.

Wwith the removal of the above ld4 pesitions, =he 23t2l staif of
the Bureau was ra2duced =2 313, <o wnich was added duzing the vear tihrse
parole officers and one senior clsrk-stsnographer under thé Faderally
funded NAR sroiect, and cne srincipal gle:k stencgragner (saczstarv

to the Assistant Chier?
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. During the same period, one Supervising Parole Officer posi-
tion was utilized for reclassification to Assistant Chief, and 26
parole Officer positions were reclassified to Senior Parole Gfficer
to provide team leaders for the newly 1mplemented Bureau Reorgani-
zatlon Program. v .

As of June 30, 1978, the total complement'bf 318 staff members
were distributed as follows:

Chief

Assistant Chief

- Supervising Parole Officers

Program Development Specialist

Volunteers in Parole Program (Supervisor of Volunteers
and Senior Parole Officer)

Furlough Coordinator (Senior Parole Officer)

Statistics and Research (Senior Parole Officer)

Hearing Officers (Senior Parole Officers)

District Parole Supervisors

Assistant District Parole Supervisors (including 3 1
Federally funded)

Senior Parole Officers (Field and Institutional Parole 53
Officers - including 3 Federally funded)

NO W NG

Residential Parole Officers (PROOF) ’ 7
Parole Officers (including 12 Federally funded) 125
Clerical (including 5 Federally funded) . ' 95
Total | ‘ 316

(Federally funded Program Development Specialist

and Senior Parole Officer positions held vacant to
accumulate funds to continue 3 Community Resource
Specialist positions through September 30 expira- :
tion date) 2

Total - 318

Terminations: There were 15 terminations of professional
staff for the following reasons:

Two moved out of state.

Three resigned for personal reasons--one admitted to mental in-
stitution, one could not adapt to the environment in Monmouth County
and one as the result of a career decision.

Two resigned to accept promotional opportunltles—-one with
Thomas Edison College and the other with the Division of Policy Plan-
ning.

Four accepted positions with the newly created Bureau of Inter-
state Services.
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One voluntarily resigned after having fai
complets his probationary period.

One was terminated following an unauthor

Page S

ed to satisfackerily

ized absence.

One resigned "not in good standing"--failed to give adeguate

notice.

One retired after twenty-four years of service.
PAROLE ADVISORY COMMITTEE

Conceptualized in the early mcnths of 1377, the Parvle aAdviscrv
Cemmittee has grown to maturity rapidlvy and for cood r=ason.

The Committee is composed cf reprasentatives of every operating

smponent 1n the Bureau andé draws Lts participants £rem all lavels

of staZzf.

asantation and
themselves

It is a forum for problem por

ideas. ituaticns that do not lend
are researched for later discussion ané policy

. Anvone in the Bureau may raise issues, pro
through their representatives.  Throuch

policy is distributed uniformly thzouchcout the

Begun experinmentally, meetings are still h
ts resolve pertinent current issues and dispel

TRAINING

A, In-Sexwvice Training: raining was nel

T
regicnal basis with the senior parolzs offiicer o
sistant superwviser in each district rasponsible
a rotating bi-menthly basis
Regicn North: Districts 1, 2 and 9
Region Centzrz2l: Districts 3, 4, S and ?R¢
Regiecn South: Dlsﬁricts g8, 7, 8

Programs included a touxr of
tation o same
and Final Revocation Hearings; tcur of M.
and obsarvaticn of the "Lifsrs Grcuc" i
orasentaticon of a

J. St

and 3Battsr=sd Svouses:; r2orien
concept; Listening Technicues; tour of N. J. St
ar=sentation on zhe 2roblams attencdant 4o the <
tam; prasantation cn the Mewark Renaissancs Hou
new Bureau oI Int2rstata Serwrices; Sccizl Secur
Pulmonary Resuscitaticon; Tresatment of Alcoholic

Assistant Commissioner of the Oi

- addrass by the aAs

Prediction and Caselcac Management;

acticn:

mutual exchange of
Lo re=adv resoclution

develcpmen_
blems or ideas
the minutas of these meetings,

Stata

elé monthly in order
unfoundad rumors.

e following
istrative as-
2 program on

d on kh
r 2admin
for

OF

the 3ergen County Jail an@ an orien-

robaple Cause

ats D’-:.son, =anway,
; Propblems of Abused
wazion &¢ the PRCOF
2te Prison, Trenzon;
Timinal justice svys
se; Procsdurss oOf zhe
izy 3enefits; Cazdic-
Cffander; ané an

~N
s
un
§o-
o
3
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B. Other Agency Training Programs: These included Final Revo-
cation Hearing training; Assertiveness Training; Counselling the Al-
coholic Client; Dealing With the Hispanic Offender; Minority Group
Awareness; Guided Group Interaction; Orientation to State Parole
Board Administrative Procedure; Orientation to Bureau Reorganization;
General Parole Bureau Conference.

Field training of correction officers by fleld personnel in the
districts continued as scheduled.

Training of volunteers has been conducted throughout the year
under the aegis of the Volunteers in Parole Program Coordinator.

Training for Community Resource Specialists and Vocational Ser-
vices Center Project personnel has been under the direction of the
Project Director.

PAROLE RESOURCE OFFICE AND ORIENTATION FACILITY (PROOF)

Descrlptlon: The Parole Resource Office and Orientation Faci-
lity is operated solely by the Bureau of Parole. Located in a public
housing project in Jersey City, it continues to provide a unique and
necessary service as a community based facility which supplies total
‘supportive services to parolees who are experiencing difficulty. For
the recent institutional releasee PROOF can provide a transitional
phase back into the community. As an alternative to incarceration
for those who have become involved in community problems with which
they cannot adequately cope, an opportunity is offered the parolee
to reside at PROOF and participate in a program of social diagnosis
and treatment on a 24 hour a day, 7 day a week basis. Ultimately,
after a stay which is hoped will not exceed 90 days, the parolee can
be returned to his home district to be continued under parole super-
vision. PROOF admitted its first resident on December 2, 1969 and on
June 30, 1978 the 938th admission was realized.

) Staffing: On-site staffing of PROOF is accomplished by eight
professionals and one: clerical support person. They fall under the
responsibility and general supervision of a superv151ng parole officer
(Regional Administrator - Central). The facility is staffed 24 hours a
day on rotating shifts. A senior parole officer has been designated
as officer-in-charge in his role as on-site supervisor. He provides
the necessary accountability for both casework and facility opera-

tion. The balance of staff includes four residential parole officers,
three parole officers and a clerk-transcriber. -

. Statistical Information: During fiscal year 1978, 3338 resi-
dent days were utilized by a total of 137 parolees and, accordingly,
the facility operated at an average of 60.94% of capacity. This re-
presents a decrease in utilization over the previous fiscal year not
due significantly to the decrease in the number of new admissions to
the facility, but rather because their length of stay had diminished
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s in fisczal 1977 toc an average of 23.5
Ltutional and district br=2akdown of the
ast fiscal year ars a5 IZollows:

rom an avnrace of 25.3
iays in fiscal 1978. I i
.37 new admissions of the p

T83 YRCC YCIA YCIB ‘ NgS? 0/S ! TOTAL

DO$l 1 2 3 N 1o

Do#2 3 el 3 L | L4

CO#3 2 | 2 8- S o 14

DO#4 2 1l 12 Lo ] L3 L 49

DO%5 2 N 3 3 | ) L

DQO#86 ‘ o 2 i L P 4

D0%7 L j 20 ; L2 el

00#8 o T . : , L

20%9 : 3 ’ 12 3 i 3 ‘ Lo 27

Total 3 ; 26 | 43 4 32 29 4 1 137

The 138 tesrminations were brokan down as follows: 74 were re-
locatad in the community without need for Surther assistance; L1 were
‘placed in other programs mora sulted to their needs; 9 wers arr-nste
for varicus reasons (charges initiated prior to PROCE 2Ly, while

2
£

at PRCOF, and as parcle violators):; 44 were terminatad for £failin
to adjust to the program (including resideants who went AWOL and nev
Teturned, as well as overtly serious adjustment problems).

PROOF orogram is to assist
e S© that they <an maiatain .

themselves in the community. For mest sidents this means ﬁbtainlng

tull tine employment. To this end, staff nas semployed the services :

of various community resources, such as the Jersey City Vocational

Caounselling Serwvice, ¥New Jersey Statz Employment Service, New Jerseay

Rehabilitazion Commissicn, the Urban League, tha U. S. armed corcas,

Yewark Services agency and Job Bank. Almost all rasidents ars

usually successful in obtaininc at lease tamporary amp¢oyven: on &

daily basis through such srivats agencias as Lacor Pcol, Stais

Builders and Manpower. :ta-- is alse constantly at:emgt,ng o de-

asawork: The ultimate goal of
residents 1n develcopliag selifi-sufifici

velop contacts IZor dirsct job refserrals. Most rasidents who sin-
cersly want to work a:efsgccassfuL in fincing smplovment.

-

ther their educaticn. Scme have studisa Zor thelr GED while others
nave 2anrolled in programs at Jersay City State Collage, Tachnical
Carsers Instituts and Cashizrs Tra;n*tc Iastituts.,

Many residents have taksn advantage of various Irograms to fur-

Upon ently 1ato the  facility, most rasicents are almost totally
witaout funds. Clothing, t-aws~c:tac*cn, and 2ersonal iltmms orasant
an immediacta ;roolem. TO assist in meeting taese needs, the resources
cI Jersey City Municipal Welfare ars used along with such Dewvar:s-
mental and 3Bursau orograms as instisutional gaia meney, Cantral Cffice
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Health Services funds, mini-grants, and purchase of service accounts
provided by the Community Resource Specialist Project. ‘total dis-
bursements of $1047 were made from the various Bureau programs alone.

The Jersey City Medical Center has, to a large extent, assisted
in providing health care to the residents. Dr. McGovera's cffice
has been utilized for routine medical examinations while the emer-
gency room has provided treatment for acute illnesses. The Cent<r's
various clinics have met such resident nesds as dental care and diag-
nosis and treztment of venereal disease. Restorative dental care and
other health services have bezn provided through N. J. fehabilitztion
Commission. . New Eyes for the Needv have provided seversl residents
with prescription eyeglasses. Community Mental Health Center, along
with Patrick House Drug and Alcohol Abuse Clinic, has served to meet
some of the more specific needs of residents.

Racreational facilities of the local YMCA have been made avail-
able co PFOOF resid=nts on a seliectiv: bhasis without cost. In-house
recreation includes ping-pong, chess, checkers, cards, frisbee and
basketball along with T.V. viewing. '

, Counselling remains one of the most basic of services which
PROOF provides. The intensive intake interview enables staff to
evaluate the parolee's situation and problems and to develop a pro-
gram which is individually designed to meet the resident's needs.

A staff member is assigned to each resident to provide for continued
counselling. The assigned counsellor meets with the resident at
least weekly to review progress, identify problems, suggest correc-
tive measures and to assist the resident in planning for relocation.
Because there is always an officer on duty who is completely aware
of each resident's case and problems and is capable of responding
to immediate problems and needs, the team approach is effectively
utilized. Through staff reviews and regular discussion of all
cases, staff develops a unified approach that becomes individually
tailored to each resident. Occasionally group counselling is at-
tempted, but the high rate of resident turnover precludes develop-
ment of the needed bond among resident-participatns.

Group sessions, discontinued a year ago, were resumed in
January, 1978. Attendance at the weekly meetings is required of
all residents. Sessions deal with practical problems facing the -
residents. The Parent Outreach Program also was developed in
January and attempts to bring together the families of juveniles
about to be paroled and to provide them with some insight into pro-
blems that might be expected.

Hotline: The hotline was established at PROOF on October 1,
1974. All parolees upon their release as well as most police agen-
cies and many other community groups have been informed of the ser-
vice and telephone number. In fiscal 1977 PROOF received a total
of 172 hotline calls. Of these, 112 were from parolees, 41 from
friends and relatives and 19 from police agencies. All calls were
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dealt with appropriataly on the emerg ncy after-nour tasis on which
the hotline functions, and latsr brought to the attanticn ¢f tia
oroper district office for Ifollow-up.

-Furlouah PRCOF continues to operats as one of the k&y cocntacts
in the Departmental furlough program. As most furlough participa-
tion ftransfars occur over the weexend when district cffices ars
clcse*, PROCF provides that contact which the inmate-participant
must completa to report pertinent information. This infeormaticn is
recorded for later tcransmittal to tae appropriata district or insti-
tution. During this past fiscal vear, 536 such calls wers raceived,
recorded, and passad on to the districts. This represents tirse times

b ot
the number of calls recesived y2ar ago.

Puplic Relations: Goed oublic r=lations continue tc e assen-
tial tc the operation cf the facility. 2RCCF is a community tased
treatment srogram which endeavers to reintsgrats the ofisander ints
‘nis snvironment To achieve this the cooperation and assistancs of
the community 1s assential. The staff is in daily contact with va-
rious employment slacement agenciss, social service agencies, medical
Zacilities, private citizens and, most importantly, grivata em-
ployers. Zvery efiocrt is made to na=1tain gocd rappert wnhich has
seen daveloped with these agencies and citizens throuchout the pre-

vious years.

Curing the year staif
ticrnalization a% the Friand
ragio

Py

hool and reorisntad parols staif of
La-service training. *

adéressad =he Committse for Non-Insticu-
Sc
the PROQF concept at

VOQLUNTEERS IN PAROLE PRCGRAM

Intreduction: ~Fiscal year 1978 was a most signi
Volunt2ers 1n Parcla. Concurrsnt with the reorganizat
Jersay 3ur=au of Parole, the operations of Voluntaers L

ot

v}
wm o er

n Iy
o
—
(Ul
z,
i
n

rastructurad &2 mesh more sffac+tivsely with Bur=au pr
Commissiconer aporoved the new format of the grocram

(L) Assistancs to Parolsses: During fiscal vear 1973 =hs 2Program
maintained 2 mean averzga oL 310 woluntsers avallabls at any time Zor
assignment. This figurey r2prssents an iacr=2ase cf seven ncre volun-
t2ers avzilable at any given time to assist our clisnts., ¥inety-
four new voluntsers joined the pragram during the fiscal year. Tilitv-
one volunteers withdraw from the crogram f£or various rsasons.  Agais
most of the voluntszers joining the program wera attornevs, zut an
aver ilncreasing aumber oI non-attornevs ar2 joilning our ranks.

The voluntsers assistad a zotal number of 40l sarolzes Zuring
the year, an incrsase of 133 over the number assistsd in fiscal vaar
1377. An incrsasing aumber of "match ugs" by fiald cffi:es.;lus-:he
2rograms's use of diffsrsnt tyces of volunteers accounzad for zhe in-
crease. As Ln gprevious years, the clisnts assistsd wars <razwn Irzrom
the State P?rison Complax, the Youth Corrscticnal Complax, the Training
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School for Girls/Boys, Jamesburg, and the Correctional Institution
for Women. During this year a small number of cases from Avenel
were also serviced. S

The monthly statistics compiled during fiscal year 1978 show
a steady climb in the number of volunteers participating in the pro-
gram. The "Total Number of Volunteers Available" at the end of
fiscal year 1978 was 331 as contrasted to 307 at the end of fiscal
year 1977. ,

Reorganizational plans have called for larger time and duty com-
mitments from our volunteers which may forecast a declining number of
available volunteers in the next fiscal year.

Aides Aides - Cases Pending
Available ' Assigned ~ _Assignment
June 30, 1977 307 138 : 37
June 30, 1978 331 152 ‘ 71

A larger number of volunteers (14 more) were assigned at the end
of fiscal year 1978 and a larger number (34 more) of volunteers were
pending assignment.

New Structure of Volunteers in Parole: Commencing in April, 1978
the Commissioner approved the program using three types of volunteers:
(1) The traditional "Supervisor Volunteer" or supervising volunteer
who provides a client with direct supervisional service; (2) the Spe-
cial Service Volunteer who provides a special service such as psy-
chological counselling, tutorial sService, etc., but does not engage
in direct supervision and (3) the Support Volunteer who pledges a
job, donates work clothes, etc. and also does not become involved
in direct supervision. At the end of fiscal year 1978 there were a
limited number of Special Service Volunteers (8) and Support Volun-
teers (3). ) '

Assignment of cases to volunteers will now be made primarily by
classification teams in the district office. Central: Office Volun-
teers in Parole Program will continue to make a limited number of
selected assignments. Cases selected will consist primarily of
Orientation cases and, secondarily, Service cases. Hard-to-Manage
cases will not normally be used because of their past unwillingness
to cooperate. Volunteers will be used in a team approach with the
‘parole officer, whenever possible. The team leader will prescribe .
a treatment plan for the client and suggest to the volunteer how the
latter can assist. Central Office Volunteers in Parole Program will
concentrate on recruiting and training.

Volunteer of the Year: Eleanor Mulligan, attached to District
Office #1, was honored as Volunteers in Parole Program volunteer
of the year at a ceremony at the Training School for Boys, Skillman,
on April 19, 1978. Chief Justice Hughes, Commissioner Fauver,
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Assistant Commissioner =lias, Chisf Arluks and other notakles at-
tended the cersmony.

The award 1s prssentad Lo express appraciation to th
volunteer and to focus public attsntion on the time and
voluntaer has donatad. Over 100 volunteers attended thi
ceremony. In additicon, Robert Lintner, Assistant Distzi

' Supervisor, 00#l, received the 1578 "Outstanding Staff P
which was awarded for the first time this year.

Statas Parole Boar Requirement of Voluntsers in Parole Program
Particigation as a :c LaT Condition o Parola: As in prsavigus Iis-
cal years, the State rola Board continused To use Voluntsers in Pa-
role Program participa t*on as 2 ora and post cendition of garxole.
Inmatas with bettar chancas of 2arole success ware teling rsfsrrsd <o
the ;ro‘ram. A declining aumber of conditions (l13) wers also teing

made.: The Board of Managers of the Reformatory Complex also sug-
ﬂestec Voluntaers in Parols 2rogram -nvoTvameq* in Zour cases. The

Board of Managers at Jamesburg, in addition, raferred six cases as

3 "tia" Qor strong suggestion.

Orisntation of Inmat2s: Volunitsers in Parsle Program stais

ontinued to give weekly or *enta“ on =0 inmataes teing rsceived at Yard-
7ille and Bordentgown. A videotaping was mades cf the 2ordentown
crientation and this is used when staff cannot wvisict.

o¢ram becomes re-

-
1l be given at the

>

Once Cantral Qffice Vcluntears in Parols ?
lieved cf line responsibilities,.orientation wi
Corractional Institution for WCmeq, the Training School fa2r Girls/
3cys, Jamesburg, and .some satallita units.

Other Activiities: The Volunts=ers in Parole Program Newslattar
was f£irst publisned in June, 1878. Cantral Office Volunt=zers in P
role Program staif plans to pukblish this lettar quartarly to Kaep
all volunta2ers and stafi appraised of Volunt=ers ia Parcls Progra
developments. .

Cn April 19, 1978, Voluntzers in Parols was talscast on Channel
32 during zhe 7:30 p.m. Vews. The talecast fsatured an attcriasy
volunteser vis iting the Zguch Ccrrec:;onal Instituticn, 3cordentown,

to meet his clisat prior/ to the lattsr' pa:cla. Plainfisld Cakle
Television also vzdeot-nec an .nte:v-ew with the Staff Diracztcer o
the Volunteers in 2arzola cg*am. A t-a;a;rg cassatta for Tzznton
Stats College was a2lso comc; tad duriang the IZiscal ve

A comprahensive racruitment and training manual for Voluntaers
in Parols was gublished during June o- 1373. This manual outlines
Voluntesers in Parole Program raorganization and provides rscruisiag,
orisntaticn and training matarial for bcoth profsssicnal staifif and
voluntaers.

Central 0OZZice Voluntsers in Parcls Program staii aas besn
actively planning a VNaticnal Torum of Voluntzers in Criminal Justics
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to be held at the Hyatt House, Cherry Hill, N. J. in the fall of
1978. Staff has assisted Assistant Commissioner Elias who is the
program chairperson for the event.

Volunteers in Parole Program staff has also served as part of
a planning committee for "Project Advocate." The American Bar As-
sociation, the N. J. State Bar Association, the N. J. Department of
Health and the Department of Corrections Bureau of Parole is at-
tempting to establish a sister program to Volunteers in Parole which
would use a pool of attorneys state-wide to provide free civil legal
services to indigent parolees. The program may get funding during
the latter part of 1978 or the early part of 1979.

Future planning for Volunteers in Parole Program involves a
decentralization of Central Office staff duties in "matching,"
training and auditing volunteers. This will provide the district
office with more managerial input in the program and give them a
sense of ownership.

Central Office staff will be able to concentrate on recruiting
all layers of society for participation in the program in line with
trends in Voluntary Action throughout the nation. Any qualified
interested citizen will be able to participate in the criminal jus—
tice system in some way under the new guidelines.

SLEPA GRANT PROJECTS

Community Resource Specialist Project: This project was im-
plemented on July 1, 1975 with a SLEPA Grant. The activities being
reported on presently took place during the third year of operation
(July 1, 1977 to June 30, 1978). It should be noted that all Fe-
deral funding for this project expires as of September 30, 1978.

The specific goal of this project is the provision of basic:
emergency support such as food, shelter, clothing, medical, dental,
psychiatric and psychological services to at least 2,000 of the 8,000
clients presently under parole supervision.

In addition to providing basic necessities as specified above,
the project is also intended to assist the client with immediate and
long-range assistance in the form of employment, educational and vo-
cational counselling and appropriate placement. This program is not
designed to displace any existing programs in this area. Rather,
its intent is to give priority to the needs of the client over the
convenience of the agencies that provide services for the client.

A supplemental goal is the establishment of the Community Re-
source Specialist as a liaison with the community and its various
facets including the business, industrial, vocational and academic
sectors. This area will be developed for the purpose of making
agencies aware of our mission and How their cooperation will be of
direct benefit by reducing crime and keeping the client from becoming
a public charge either as a’ welfare client or an institutional inmate.
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The total amount of funds made availabls for the issuanca of
mini-grants {(up to a maximum of $25) Ior such gurposes as smergency
Zood, shelter, clothing and transportation was $20,000.. This sum

also provides Zor purchase of food, sheltar, clething, etec., 9n an
sxtanded basis where such services ars not readily available from
axisting agencies. VNeither the mini-grant nor the purchasas oI

services account.is intended to be del;ah_. Rather, thesas he’oin
efforts are intanded to meet emergency needs wiils the client's raal
problem 1's addressed by the Community Resource Specialist and the
garole officer.

ifteen thousand dollars (S13,000) was made availabls <o zur-

hase vocational and eaucatlonal training for garols clisnts. As

indicaxtsad a"cv=, it is the sroject's intsntion tiat these funds be
'spent onlv whers such training is not readily availazle from existing
sourees. It is 3ilseo intended that zhe Communisy Resource Specialist
and the parole officer sxercise a rsasonasls scresening 2rocass in sa-
lacting clieq:s for trainiag.

The Stats has assumed funding for the Project Dirsctor and six
Communicy Resourcs Speciali ’

} The Zollowing is a brszakdown of ths total presenting praoblems
and the total servicas rendered for the 3iscal ysax:
Prasenting Services
. Problems Renderad
Emglofment 309 . 139
Tinancial 4353 397
Food 226 134
gousing 379 228
- Medical 142 87
Dental ' ‘ 75 3
Mental Hezlth . 73 8§86
gducational ‘ 37 57 \
Vocational 39 45
Substance Abusa 129 94
Placsment Cases . 237 237
Other K 412 278

Total 2736 1399
" The Icllowing Zigures rsprasant funds spent Zfor Mini-Grants =o-
gether witdh the actual aumber of granks bdv sach district offics:
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. # of Amount
Do# Mini-Grants Spent
1 23 $ 505.00
2 71 ' 1058.00
3 28 572.96
4 59 925.88.
5 49 : 1017.00"
6 48 1108.30
7 45 : 943.00
8 38 837.10
9 39 - 535.00
PROOF" 27 240.00
TOTAL 427 $7742.24

The follow1ng represents funds spent for vocational and educa-
tional training via Form 100) together with the number of grants
made by each district office:

# of _  Amount

bb# ‘Mini-Grants Spent
1 2 $ 453.00
2 1 150.00
3 ————————————
4 ——_————— ———
5  mmmeen , ———em
6 4 466. 40
7 5 3169.63
8 T amememem e e s ——
9 2 - 30.00
 PROOF ————e o
TOTAL | 14  $4269:03

Parole Vocational Service Center Project: This project was
initiated on November 24, 1976 with the assistance of a SLEPA Grant.
However, due to delays in receiving authorization to hire staff, the
three Assistant District Parole Supervisor Unit Managers did not start
working until February, 1977. The Vocational Specialist and clerical
staff were not hired until June, 1977.

In consideration of these circumstances beyond our control,
LEAA permitted us to extend the project from its termination date
on June 30, 1977 until December 31, 1977. We have been advised
- that there are SLEPA funds avallable to carry this project until
June 30, 1980.

The purpose of this project is to provide a meaningful lcng-
term employment (following screening and evaluation), individual
training and treatment for not only parole clients, but all persons
involved with the criminal justice system subsequent to meeting their
immediate needs.
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The locations whers this project is presently operational ars
0026, Trenton, covering Burlington; Funtardon, and Mercsr Countises,
2047, Camden, covaring Camden, GTOuces:er,‘and Salsm Counties, and
D049, Newark, covering the City of Newarzk. Z: should ‘be notad that
the funds received to implsment this project zad to te walved by tie
30ards of Fre2esholders in Trenton and Camden In the City of Newark

the Council waived necsssary Zunds.

Project activities became operaticnal in July, l977. The period
oe;ng :ecorted on is the first full year of operation. ‘

he activitiss section of this report is brokenh Zown Lnto cats-

T
gorias to facilitate 2 clear sxplanation ¢of grecisely tiie arsas Dein
raportad:
Przsenting Problams
(Bv clients’
identification) D028 D0%7 2049 TOTAL
£ ™A - 7 Na ' - 1 v,_”
Numger of Potantial 251 awadlinle  avatfEnie 2531 known
clisnts : == CrEmEmmEEeT
Number Intarviswed 117 37 30 294
Number of Iantakss 47 31 30 188
Number of Counselli 328 234 508 L0684
Sessions
Employment 37 45 311 5394
zducaticnal , 20 22 33 75
Vocational 3 21 24 53
TOTAL : 806 457 1235 2519
?roblems Resolved
(3v number <@f sar-
7iges orovided) DO44 CQi7 D049 TOQTAL
Numper of Potantial , ————— -—————
clients '
Number Iantarviawed : . ———— -
}Iumber af Intakas - s i e - - - .
Number of Counseliﬁgg ——— ——— ——— ————
Sessicons 7 :
Smployvment ’ 39 50 - 29 132
zducaticonal 21 3 2 1
Jocational I A e I - PO R B 24
TOTAL ' 99 a4 34 1383
Jobs Develored 33 43 2353 381
obs Placs 106 58 48 222

4
Q
3
(7]
s
(99
0
=
-
[
[98 ]
(V)
(%)
O
w
(O8]
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_Techniques
Utilized - ' _
(Job Grooming) : DO#6 DO#7 DO#9 TOTAL
Job Applications 56 51 183 290
Job Interviews ‘ 30 39 168 237
Resumes Written 4 17 - 44 65
Appearance Counselling 7 - 33 67 107
Role Playing Sessions. ; 1 19 38 58
Phone Technique Sessions ———— ———— ————— ————
Behavior Modification —— 7 18 25

Sessions ‘ ;

TOTAL 98 166 518 782

.~ National Alliance of Business/Department of Corrections Program:
In May, 1978 with the assistance of a SLEPA Grant, the Bureau of Pa-
role initiated the NAB/Departement of Corrections liaison program.

Briefly, the National Alliance of Business was established in
1968 by President {ohnson and Henry Ford II to help target groups
such as the economically disadvantaged, veterans, ex-offenders, and
youths and to help them break the poverty cycle and become incorpo-
rated into the mainstream of society.  Put into simpler terms, NAB's
goal is to turn tajkusers into taxpayers.

The purpose of the NAB/Department of Corrections Program is to
enable the Parole Bureau to work through the National Alliance of
Business to help develop relations with upper-level management in
the New Jersey business community: for  the purpose of informing them
of the problems, skills, and capabilities of the ex-offender.

The NAB/Department of Corrections Program places three parole
officers from Trenton, Camden, and Newark in local NAB offices to
serve as Ex-Offender Program Managers. They work directly with the
Metro Director of the NAB office.

This program would be a more effective means of having the Pa-
role Bureau's NAB liaison staff working through NAB, a means of
placing ex-offenders iny better jobs with higher salaries than those
currently acquired by the Parole Vocational Service Center.

The NAB Program Managers are supplied lists of NAB members.
Managers and personnel officers from these important firms are con-
tacted by the Parole Bureau's Ex-Offender Program Managers. Jobs
developed are turned over to the Parole Vocational Service Center.

It is important to note that NAB is not a placement service.
Their placements are done through transistional agencies. The im-
portance of this private/job sector inititative is that, according
to NaB, four out of five jobs are in the private sector.
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The following is a list of activities in which the Zx-Ofisnder
Program Managers are prasently engaged

1. ©NAB/Department of Corrections Prass Con

Zarsnce ia Newark
(for the purpose of =x,laln1ng our function to %

the Public).

(3]

NAB/Department of Corrections priscon visit (so that the Na3
members can have a bettar unds scanq ing 0% tihe Zx-0ffander
amployment problems, neads and skills).

3. A job clearing house (so that the e:‘orts of pe*sons
seeking jcbs for ex-offsnders can e coordinatad).

4, Wisits =o NAB members Lo aducatz +them re: the ax-¢Ifender's
croblams, needs and capaliliciss.
35 Talks to civic groups (for the same Jurpese as statad in
24) .
PARQLEZ EZARNINGS
During the calsndar year 1377, L0,488 parolses under super-—
3 , an iacrease of §3,325,252 over last year's

Fifty-one percent (5,322) of these under supgervision during the
vear werea c¢lassified as "emploved," i.s2. worked all or part o 2
seriod under supervision, which pericd of supervisicn could ze from
one week to the full year. Twenty-seven percent (2,327) wers "um=-
emploved" throughout their entirs’ period of sugervision, alchough

emplcyvable. The renaiﬂing 22 parcent (2,339) were classifia2d as "unem-

sloyable”" by r=2ason ¢f being missing Qr in custedy, attanding schcol,
being engaged in homemaking or being incapacitatsd.

DISCEARGED PRIOR TO EXPIRATION CF MAXIMUM

The Zolleowing aumber cf parolises wers discharged Irom zazola
srior t2 “he axgiration 0f their maximum sentances as the rasult oF
racommendazions oy wnie 3uxsau Qf Parsla fo the various zarcling au-

thorities: [

!

Stats Prison vcmp7ex................................... 42

Youth Correcti onal Complaex - ¥Ygrdville. .. P i B

lo8 oo ¥ Yo hate:1 o NN T 133

Annmandalsa. ... e ... 230

Trai hlng Sc.ooT for Bovs and Girls, Jamesburg........... 48

Correcticnal Institution for Wemen, Clinten.. ..o, 27

za~

Total. e e e ettt e e e 382
Thers was approximacaly 2 49 persen: increase Lln th2 aumser dis-

charged Irom parols this year in comparison %o last vear The 332
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discharged from further supervision would have required approxi-
mately eleven parole officers to supervise this number at an average
cost in salaries of about $132,000. The dramatic rise in discharges
may be attributed to the Bureau's orientation caseload during the
last guarter of the fiscal vyear.

. COMPREHENSIVE EMPLOYMENT AND TRAINING ACT (CETA)

As the result of referrals to various agencies including the
Job Corps, Neighborhood Youth Corps, Manpower Development and Train-
ing, etc., it was determined that at the end of June, 1978, 2455 pa-
rolees had been accepted in one of the CETA programs. This repre-
sents a decrease in acceptance of 736 (23 percent) cases over last
year.

CASEBOOK REVIEWS

Casebook reviews are considered a management tool of the dis-
trict supervisor in that it permits a check of actual recorded con-
tacts on each case assigned against the recorded activities of any
specific day. Ideally, a spot-check by a supervisor of contacts re-
corded against a return visit to the contactee in the community would
confirm the entries in the casebook. The check should be completed
by a member of the supervisory staff together with the parole of-
ficer who made the entries.

During the vear 63 reviews were completed, resulting in 4 (6.3
percent) unsatisfactory ratings. An unsatisfactory rating is to be
followed for a 30 day period during which the opportunity will be
provided to remedy the deficiencies with the ultimate resolution of
termination of employment if the deficiencies are not corrected.

Compared to last year, less reviews were made. Perhaps this
was a result of the great time and effort placed in Bureau resor-
ganization by all personnel.

PROBABLE CAUSE HEARINGS

In order to comply with a Supreme Court decision, the following
tabulation of Probable Cause Hearings and Decisions was compiled:

/
a. Hearing requested and hearing held 1035
b. Hearing waived and hearing held 99
c. No response from parolee and hearing held ' 537
d. Hearing waived and no hearing held 186
e. Probable Cause found and formal revocation 1534
hearing to follow
f. Continuation on parole recommended although 274
valid violations determined ‘
g. Continuation on parole--no valid violations 13
determined
h. Other ‘ 36
Total hearings scheduled {(columns a+b+c+d) 1857
Probable Cause found (column e) 1534 (82.6

. percent)
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Compared to last year, there were 302 less hearing schedulsd
and 78 less cases of Prokable Cause found.

PUBLIC RELATIONS

Public relations are merging as an ever iancreasing necessary and
important function of the Bureau in view of the fact that parole
failures are well publicized and parols successes ars usually notad
only by the Bureau and the clients involved (most of whom are, un=
derstandably, not desirous of publicizing their specific situations).
However, in view of recent budgetary cutbacks in face of an in-
creasingly complex range of respeonsibilities, emphasis must te
2laced on educating tie public as to the rols that the Bureau of
Parole slays in Yew Jersey today.

A random sampling of some of the dirscht contacts with the com=
munity where impact is notable indicates the following specific

-,

persens or agencies as recipienis:

Rutgers University

Delaware Valley Law Enforcement Asscciation
.Voluntesers of America

Gloucester County Investigators Asscociztion

Tri-State Criminal Iavesticators Asscciation

South Jersey Iavestigators Association

South Jersey #@ealth Systams Acsncy

Compreshensive Zmplovment Training Act representing various
college and high school classas ané carser davelorment
srogTams .-
National Alliance of 3Business’

INSTITUTIONAL PAROLE PROGRAM

Instirtutional parwles cffices located at the iastituticons listed
telcow provide necassary services between the iastitution and fisld
taZfs to effact a smocth scisntific =sentry into the community by
over 4,200 parclees during the past fiscal year. The curzent figurss
reveal 3 sharp Lncreass in 2ll catsgorias as compar=d &o the previous
vears and indications are :zhat %his upward =srend will continue in zhe
future. OQther servicesy/not included in the statistics listad Celow
hawve cvertaxed the currant staff members and a need fSor expansisn

in personnel in some offices is evident.
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]fnmate

Pre-Parole Requested Released Parole
Interviews Interviews On Parole Classes
NJSP 3,302 2,307 ‘ 1,545 560
YRCC 1,529 2,481 630 118
YCIB 1,246 733 838 , 198
YCIA 1,331 1,334 878 302
TSB/G 371 297 157 38
CIwW 261 1,145 198 186
Fiscal 1978 _
TOTAL 8,040 8,297 4,246 1,402
Fiscal 1977
TOTAL 7,746 7,556 3,500 688

Comparison +294 (3.7%) +741 (9.8%) +746 (21.3%)+714 (103%)

FURLOUGH WORK/STUDY PROGRAM

On January 12, 1976 the furlough program employed by the va-
rious Youth Correctional Institutions and the Prison Complex of
the State of New Jersey was suspended due to serious difficulties
in the administration of the program. The foremost criticisms ad-
dressed themselves to such areas as a lack of uniformity and con- |
sistency in operating procedures, a need for the verification of
furlough destinations, and an absence of appropriate supervision
for the inmates in the community.

Following an extensive investigation conducted by the Gover=-
nor's office, it was recommended that explicit provisions be made
to involve the Bureau of Parole in a revised program geared to cor-
rect the deficiencies of the past. In addition, the Bureau of Pa-
role was called upon to assume greater responsibilities in the area
of other community release programs, namely, work/study release.

The furlough work/study release component within the Bureau
functions to insure uniformity and consistency in the operating
procedures of the various district offices per Departmental Stan-
dards and to provide for the protection of the community by con-
ducting field investigations of furlough destinations and work re-
lease sites, to notify local law enforcement authorities regarding
the particulars of proposed furloughs, to provide feedback to the
Institutional Classification Committees, to assist them in making
appropriate decisions with regard to inmate participants, to monitor
the activities of inmates participating in study release and to
provide general assistance and supervision to all inmates involved
in community release programs.

During the past year (Fiscal 1977-78) field monitoring of fur-
lough activity continued to be a service provided by the District
Parole Offices. The nine district furlough coordinators completed
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971 initial investications of furlough addresses during fiscal 1973,
sach inwvolving at lesast cone home visit and one volica department

contact. Eightv-nine of these investigations resulted in disap-

srovals due o the d;scove*v of some defsctive aspect in the fur-

louch destination, a2 rejection rat=2 of more than 9 percsnz. O=h=2r infor-

mation uncovered du_lng the course of these invastiqaticns assisted

the institutional classification committees in making final deci-

sions regarding the granting of furloughs.

The district furlough cocrdinators also initiated a total of
1501 follow-up investigations during the year at furlough addéresses
or with community agencies. This follow=-up effort occurzed du 1zing
the course of tihe furloughs or shortly afterwards. The fisld co-
ordinators centinuad to Zulfill the Desartment's lsgal :esncnsi-
bility of not*‘yinq the affsctzd local law aniorcement acency <ach
time an inmate was in the community on furlouch: and su,pLamenteﬁ
By the notane" at PROCQF, the 3ureau's residential Zfacility, the
nine district offices accepted the "check-in" telephone calls from

irst day of each three day furlcucgh.

All of these ’ur’ough respeonsikilities raquirsed an =xgen-
diture of 4,695 hours during zhe year and the zravelinc of 23,225
iles bv the district coordinators.

Comparison With Fiscal 1977: . . Consistent with the cverazll
increase 1ia fu*‘oucr'prcq:am aCthl tvy during the past vear as com-
pared to fiscal 19877, there were increases in everv catsgroy of Pa-

role 3ureau involvemenu. Completions of inizial investigations wers
up by 30 percent; the follow-up effort increased by 55 percent: 21
percent more. time was requi:ed to. completa the additional work; and
13 percent mor=a miles were driven in carrving out the investigatices.
The actual number of rurlougn adc:ess disapprovals alsco increased by
18 percent, although the rejection rata itself dacresased somewnat,
f£rom slichtly under 11 percent in fiscal 1977 to slichtly mcre than

9 gercant during the past twelve month period.

The chazt on the fsllowing Dage prasents a aumerical sum~-
mazrvy 9% investigations, mileace, and hours and includaes 2 compari-
fiscal 1377.

’
son of the past fiscal year with
f
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Investigations Completed. !
Initial %54
bw | x ©
o o Sco | SE7 Mileage Hours
1976 - 1977 §°% | 85 |ydm |92
: : . ; ol : .
July - 1976 45 5 | 113 22 | 1569 | 354
Aug. 1976 41 8 | 208 24 | 2023 306
Sept. 1976 47 2 3 54 | 1887 | 343
Oct. 1976 47 6 | 133 47 | 1418 | 295
_Nov. 1976 49 | 9 |1es | 30 | 1435 | 282
Dec. 1976 53 12 233 47 | 1929 333
Jan., 1977 52 6 | 12% 46 | 1930 269
Feb. 1977 49 3 63 45 | 1342 240
Mar. 1977 59 6 | 103 52 | 1595 306
Apr. 1977 48 6 | 133 25 | 1472 317
May 1977 77 2 33 62 | 1434 309
June 1977 111 8 7% 71 | 2214 362
(Avg. Per Month) (56.5)| (6.1) | (10.78)] (43.8)| (1687.3) (309.7)
TOTALS 678 | 73 | 10.88| 525 | 20248 | 3712
COMPARISONS | | L
3 Increase | +30.28| +18.03| -1.6% | +65.0% +12.83 +20.9%
1977 - 1978
_July 1977 33 8 | 10% 66 | 1598 310
_Aug. 1977 132 | 11 | 83 104 | 2661 441
Sept. 1977 _ 93 | 11 | 123 111 | 1712 378
_oct. 1977 75 4 53 91 | 2021 | 401
Nov. 1977 59 143 | 138 | 1386 | 337
Dec. 1977 77 7 93 112 | 1947 367
Jan. 1978 71 10% 125 | 1827 362
_Feb. 1978 72 10 | 14% 146 1647 380
Mar. 1978 78 5 3 204 | 2008 479
Apr. 1978 64 5 83 126 | 2334 446
May 1978 86 8 | 9.3% 141 | 2143 420
June 1978 81 5 | 6.2% 137 | 1941 374
(Avg. Per Month) (80.9)| (7.4) | (9.1%)| (125.1)(1935.4) (391.3)
TOTALS 971 89 | 9.2% 1501 | 23225 | 4695
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CASELOADS (See tables 21 and

-

On June 30, 1973 the Bure2au of Parcls was responsibdbls Icor the
supervision of 8,067 casas in New Jersay, 533 cases i1n other states
and 141 cases in the Central 0Zfice Special Files Zor a crand total
of 8,341 cases (an increase of 334 n~ases or 6.0 percent more than the
srevious year).

The total number of parolees suae*v1=ed during the fiscal year
1978 incr=ased from 12,330 (last vear) &o 13 187 for a ga*n of 887
cases or 6.5 percent of the total caselcad. 'This dramatic increase
nas —ﬁvnrsed a downward trand hegun in 1974-735 and is the largest
margin of differerxcz in zhe last five yvears.

Cases Under Supervision in Mew Jersev: Ths unbrokasn %rxend ofF
increasing casaloacs ld ﬁaw‘Je:sey waéuabzuétly raversad in 1374,
The largest reductiosn in caseload, aver, cccurred in 1373, Since then,
there Has seen a gra dual increase L -ne total caseloaé from 7,484 &0
7,362 in 1976 to 7,733 in fiscal 1377 and finally, the larger increas
to 8,067 in 1978. Dubinq 1977-78, 4,493 cases wera added, making a
total of 12,148 supervised throuchout the year.

Vew Jersey Cases 2einc Supervised in QOther Sta+es: In pdel=}
al vear 1977-73, 333 cases wers2 addsd to and 240 casas rsameved
i

fisc

Irom the 320 casas zeing supervised in other states, :esul:_ng in a
net gain of Ll13 cases. At the close of the year %hare were 633 2a-
roleas from Vew Jersev under supervision in other statss, or 21.7
percent more than a year ago.

Central .Qffice Svecial Fila: This categorvy is compesed of
cases not the responsibility of any Mew Jersav district cffics or
any other staze. The responsinility, therafora, is assumed by tx
Central Parzls Qffics. It includes cases paroled to other statas
wno have subsaguently absconded, persons paroled 2o ouk-gi-state war-
rants, casas incarcerataed in ocuk-of-statz and Federzl institutions
wizh no parole zlan in New Jersay, and depcrtation casas. Therz were
132 casas in the Cantral Qffice Special FTila at the Bbeginning <f the

~U——
fiscal vear 1977-78. An additional 44 casas were handlsd thrsuchout
che vear and 135 wers *,moved resultine in a total incr=ass of 5.3
thers wersa 141

zercent from the 2revigus year. As of June 30, 1978
cases iacluded in tiais cdc=qorv of which 63 (42.35 gercant) wers
missing cases.

RETURNS TO INSTITUTICNS (See tables #2, #23 and 223)

Returns o iastitutions by 2ew commitmen and tachnical vio-
lations during 19%77-78 fiscal vear decreased bv 1.4 gercent in rela-
tion to the total caseload (10.4 cercent) as comparsd =0 LL.38 per-
cent in 18748-77).

he anmount r=2turned by cour: cemmitments in L377-73 dacr=sased
Sy 0.8 :e*"e“u from 4.3 cercent in 13748-77 to 3.3 zercsnt in 1377-7%.,
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Concurrently the percentage returned by the paroling authority de-
creased by 0.6 percent from 7.5 percent to 6.9 percent during the
same time period.

During the last five years court commitments ranged from a high
of 5.9 percent in 1974 to a low of 3.5 percent in the past year while
return of technical violators ranged from a hich of 8.4 percent in
1976 to a low of 6.9 percent during 1977-78. As a result, the com-
bined total returns decreased from a high of 13.5 percent in 1975 to
10.4 percent during the past year for the lowest consolidated rate
of return on record. (See table 2B)

MISSING CASES (See tables #3, #3A and #3B)

The percentage of missing cases in relation to the total Bureau
caseload decreased to 10.3 percent continuing the downward trend
begun last year after peaking at an historical high of 11.4 percent
in 1975-76. Numerically, there was an increase of 12 cases that
became missing (whereabouts unknown) at the close of the fiscal year
(912 in 1978 vs. 900 in 1977). However, these figures must be com-
pared to the larger caseload of June 30, 1978 (8,841) vs. caseload
on June 30, 1977 (8,307), an increase of 534 and to the total number
supervised in 1978 (13,197) compared to the total supervised in 1977
(12,330).

Parolees from the Youth Correctional Institution, Bordentown,
accounted for the largest percentage of missing cases (14.2 percent)
in relation to respective caseloads. In descending order, the other
institutions show the following: Correctional Institution for Women,

‘Clinton (13.0 percent); Youth Reception and Correction Center (11.8
percent}; State Prison (10.1 percent); Psychiatric Hospitals-sex
offenders (9.0 percent); Youth Correctional Institution, Annandale
(7.3 percent); Training School for Boys, Jamesburg (5.4 percent).
For the second consecutive year there were no missing parolees from
the Training School for Girls.

SUPERVISION (See table #4)

In the performance of their assignments in 1977-78 parole of-
ficers made 187,721 superv1sory contacts and 16,782 1nvest1gatory
contacts. These flqures cannot be accurately compared to previous
years considering that statistics are no longer kept as before on
the number of telephone contacts made, but rather, as of February,
1978 statistics are now being recorded on numbers of Probable Cause
Hearings and Final Revocation Hearings attended. Similarly, an
average number of contacts made by each field officer cannot be
- meaningfully compiled for this year since, as of April 1, 1978,
the majority of senior parole officers began making field contacts
for the first time in the Bureau's history. The first nine months
of this year found them in an administrative capacity, but with the
advent of Bureau reorganization, they, too, began to make field con-
tacts. However, the 172 field officers (42 seniors and 130 parole
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officers) made a total of 204,303 contacts excluding talaphone calls
for what would have Zeen an averace oI 1,129 contacts had zhere zeen
that many field cositions operative throughout the year.

Included in the =otal figure of contaczs from L377-78, tihers
wera 50,808 home visits (compared to 32,201 last year); 52,210 com=-
nunv;v contacts other than emplovment or school (74,248 last yearzr):

,341 employment wvisits (3,747 last vear) and 338 school visits (471

last vear) .

Although overall it would apvear that community contacts a:

b
down, the 331 Probable Cause h‘arl1cs and 211 FTinal Revocation Eear-
ings attended “v Zield staif since March, 1973, if projectad for the
antire vear would number nearly 2,000 Srobabls Cause Hearinegs and
700 Pina Revocat;o“ Hearincs, a precess wiich is =zime-consuming in
iavestigation, preparation and attandance.

The efforts of the parola officers resulzsd in thHe submission
of 47,338 written repcrts, including 39,966 supervisicon ragorts and
7,422 inwvestigation reports as contrastad Lo 33,400 total rsports,
45,389 supervision r2ports ancé 7,331 investication reports . in 1375=77
The districts respor+ted fravelinc £39,320 miles in the verformance
of their duties as compared %o 739,220 miles ia 15376=77.



TABLE #

TOTAL CASES UNDER SUPERVISION — 1977-1978 (By lnstitutions)

) IN NEW JERSEY IN OTHER STATES CENTRAL OFFICE SPECIAL FH:E TOTAL
.................................. A S L B T T vt
UNDER - |TOTAL NO. | UNDER UNDER {TOTAL NO. |UNDER UNDER TOTAL NO. | UNDER ; .
super. | TOTAL 1 'SUPER. | super. | super- | TOTAL | SUpeER-  |super- | super- | TOTAL | "SupeR. | SUPER- ’?XSPER
VISION | CASES VISED ViISION | visioN | CASES | visep |vISION VISION | CASES | viSEp | VISION ON
7/1/77 ADDED 1977 - 1978 | 6/30/78 7‘/1/77 ADDED 11977 - 1978 | 6/30/78 711177 ADDED ‘| 1977 - 1978 | 6/30/78 6/30/78 )
Training School for Girls 12 11 23 17 1 0 1 1 0 0 0 18
Correctional Institution for Women 281 177 458 295 15 13 28 18 7 10 8 321 |
Training School for Boys, Jamesburg 206 157 363 218 5 1 6 2 0 0 0 0 220.
Youth Correctional Institution Complex . ‘ k
Annandale 1,668 932 2,600 1,620 b5 41 96 65 9 4 13 5 1,690
Bordentown 1,836 809 2,645 1,755 127 68 195 141 27 9 36 26 1,922
Youth Reception & Correction Ctr. 1,345 676 2,021 1 ,;347 109 44 153 1156 30 8 38 35 1,497 }
State Prison 1,831 1,423 3,254 2,317 203 184 387 285 59 20 79 67 2,669 |
Psychiatric Hospitals (Sex Offenders) 30 12 42 - 38 5 2 7 6 0 0 0 0 44 |
Out-Of-State Cases in New Jersey
Female 18 17 35 25 0 0 0 0 0 0 0 0 25 i
Male 428 | 279 707 435 0 0 0 0 0 0 0 0 435
TOTAL 7,655 4,493 12,148 8,067 520 353 873 633 132 44 176 141 8,841 |
Under Supervision 7/1/77 7,655 520 132 8.307
~Total Cases Added 4493 353 44 _ 4,890 | ;
Total ‘No. Supervised 1977—-1978 12,148 | 873 176 113,197
Under Supervision 6/30/78 ’ 8,067 633 141 8,841
TABLE #1A
NUMBER OF PAROLEES SUPERVISED
5 Year Comparison — (1974 — 1978)
1973 — 1974 1974 - 1975 1975 — 1976 1976 — 1977 1977 - 1978
13,609 13,061 12,421 12,330 13,197
+5.8% - 4.0% — 4.9% - 0.7% +6.5%
— 3.0%



TABLE #2

NUMBER AND PER CENT OF VIOLATORS

BY DISTRICT AND SEX‘
Based on Total Number Supervised

1977 — 1978
Male
v TOTAL NUMBER |  NUMBER AND PER CENT OF VIOLATORS TOTALS
DISTRICT: OFFICE SUPERVISED | COMMITTED OR RETURNED AS
J DURING YEAR* RECOMMITTED | TECHNICAL VIOLATOR} NUMBER  PER CENT’
1. Clifton 1,596 119 | 7.4% 58 | 3.6% 177§ 11.0%
2. East Orange 1,370 63 | 4.5%| 58 i 4.2% 121 I 8.8%
3. Red Bank , 1,685 60 i 35%| 130 i 7.7% 190 | 11.2%
4. Jersey City , 1,374 33 0 24%| 163 1 11.8% 196 | 14.2%
5. Elizabeth 1,094 44 0 40%| 96 :  8.7% 140 § 12.7%
6. Trenton v 1,115 20 | 2.6%| 117 i 10.4% 146 © 13.0%.
7. Camden ‘ ' 1,222 48 1 3.9%| 127 : 10.4% 175 © 14.3%
8. Atlantic City 901 24 i 2.6% 76 8.4% 100 : 11.0%
9. Newark . 1,298 45 i 3.4%| 45 1 3.4% 90 i 6.8%
10. In Other States | 845 2 i 2% 17 i 2.0% 19 1 2.2%
11, Central Office (Special File) 166 0: 0 7 42% | 71 4.2%
TOTAL MALE 12,666 467 | 3.6%| 894 ! 7.0% | 1,361 10.7%
Female
1. Clifton .73 2 i 2.7% 2 2.7% 4 i 54%
2, East Orange 74 0: 0 4 5.4% 4} 5.4%
3. Red Bank = 1 77 2 | 2.6% 4% 5.1% 6 7.7%
4. Jersey City 29 0o 0 3 i 10.3% 3 1 10.3%
5. Elizabeth 7 62 o0: o 3 4.8% 3 4.8%
6. Trenton . ‘/ . 62 0 0 3 4.8% 3 4.8%
7. Camden - 36 0 0 0 0 0 0
8. Atlantic City. 30 0 o| o 0 0 0
9. Newark ' 73 0 (0] 0 0 0 0
10. In Other States 28 0 0 0 0 0 0
11. Central Office (Special File) ; 10 0 0 0 0 0 0
TOTAL FEMALE 554 4 7% 19 3.4% 23 1 4.1%
= . : ey
GRAND TOTAL 13,220 471 © 3.5% 913 | 6.9% | 1,384 i 10.4%

*Figures include inter-office transfers of cases.



TABLE #2A:

PERCENTAGE OF RETURNS TO |NST|TVUTlONS
BASED ON TOTAL NUMBER SUPERVISED

By District
1977 — 1978
TOTAL NUMBER | COMMITTED OR TECHNICAL
DISTRICT OFFICE SUPERVISED RECOMMIT“I'ED VIOLATORS TOTAL
1. Clifton 1,669 7.2% 3.6% - 10.8%
2, East Orange 1,444 4.3% 4.3% 8.6%
3. Red Bank 1,762 3.5% 7.6% 11.1%
4. Jersey City 1,403 2.3% 11.8% 14.1%
5. Elizabeth 1,156 3.8% 8.5% 12.3%
6. Trenton 1,177 2.4% 10.1% 12.6%
7.  Camden 1,258 3.8% 10.1% 13.9%
8. ‘Atlantic City 931 2.5% 8.1% 10.6%
9. Newark 1,371 3.2% 3.2% 6.4%
10. In Other States 873 2% 1.9% 2.1%
11. _Central Office (Special File) 176 0 3.9% 3.9%
TOTAL 13,220 3.5% 6.9% 10.4%
TABLE #2B
PERCENTAGE OF RETURNS TO INSTITUTIONS
BASED ON TOTAL NUMBER SUPERVISED
5 Year Comparison-
1974 - 1978
/
COMMITTED OR RECOMMITTED TECHNICAL VIOLATORS TOTAL
1974 1975 1976 1977 1978 1974 1975 1976 1977 1978 1974 1975 1975 1977 1978
5.9 5.0 4.2 43 | 3.5 7.3 | .85 84 | 7.5 6.9 | 13.2 135 12.6° | 11.8] 10.4




TABLE #3

RECORD OF MISSING

CASES

By Institution
1977 — 1978
TOTAL BECAME ACCOUNTED PER CENT. OF "
INSTITUTION PASSLE AS OF na MISSING i MISSING ON | DIFFERENCE RE,';Q;'L%“,'\;‘) .
v 6/30/78 6/30/77 6/30/78 6/30/78 . 6/30/7L8 ON 6/30/?3 |
Training School for Girls 18 0 0 0 0 0 0 o
Cérrectional Institution for Women 321 40 27 67 25 42 +2 13.0%
Traiﬁjng School for Boys, Jamesburg 220 16 13 29 17 12 v -4 7 5.4%
Youth Correctional Institution Comblex '
Annandale | 1,690 146 159 305 180 125 —21 7.3%
Bordentown , 1,922 284 201 485 211 274 ~10 14.2%
Youth Reception & Correction Center 1,497 160 173 333 165 178 +18 11.8%
State Prison . 2,669 244 126 370 98 272 +28 10.1%
Psychiatric Hospitals (Sex Offenders) a4 5 0 5 1 4 1 9.0%
‘ Outbf-State ’ '
. Female | 25 3 0 +. 3 12.0%
Male 435 15 20 18 -3 4% |
TOTAL 8,841 900 717 1,617 705 912 +12 10.3%




TABLE #3A

RECORD OF MISSING CASES
By District

1977 — 1978
‘ BECANE ACCOUNTED PER CENT OF. |
. MISSING FOR 5N
CASELOAD MISSING BETV)IEEN TOTAL BETWEEN TOTAL NET Rl\él:_s/f';":lgNI?Q
R ON AS OF 7/1 17 711777 MISSING ON CASELOAD ]
DISTRICT AND MISSING AND DIFFERENCE | OAD- .
6/30/7% 6/30/77 6/30/78 6/30/78 6/30/78 - ' ON6/30/78
1. Clifton 1,085 128 140 268 132 136 + 8 12.5%
2. East Orange 999 79 - 85 164 78 86 + 7 8.6%
3. Red» Bank 1.169 ~71 79 150 51 99 + 28 8.4’%
4. Jersey City 875 120 138 258 149 109 —-11 12.4%
5. Elizabeth 697 70 37 107 34 73 + 3 10.4%
6. Trenton 786 75 83 158 58 100 + 25 T 12.7%
7. Camden - 832 82 31 113 | 47 66 —16 7.9%
8. Atlantic City 633 65 33 98 45 53 -12 8.3%
9. Newark 987 149 79 228 98 130 -19 13.1%
10. CentraI‘O'ffice (Shecial File) 141 1 61 12 73 13 60 -1 42.5%
11. Central Office (N.J. Cases Out-of-State) . 637 0 0 -0 0 0 0 0
TOTAL 8,841 900 717 1,617 . 705 912 +12 10.3%

TABLE #3B

PER CENT OF MISSING IN RELATION TO TOTAL CASELOAD
5 Year Comparison

1973 — 1974

| 1974 — 1975

1975 — 1976

1976 — 1977

1977 — 1978

10.8%

11.3%

11.4%

10.8%

10.3%




SUMMARY

STATE OF NEW JERSEY

TABLE #4
DAILY RECORD OF ACTIVITIES
Fiscal Year 1977 — 1978

—~ BUREAU QOF PAROLE

. FFICE. CONTACTS | REPORTS SUBMITTED _
DISTRICT T e T ACRLLAAMIIIILL . MILEAGE
. i TYPE OF CONTACT SUPERVISION INVESTIGA- SUPERVISION |NVEST|GATIQN SUMMAR.'ES SUBMITTE’D HOURS ILEAG
NUMGER (" 12) TION (3) (4) {5) (6)
; EZK [ i " -
c e | H N o | s |rnfrn} @ 0 R P n | rag | r210 [an | pp | sn Jor Joa || s [oreice | mero | state | ERRG
DO 1 5,882 21 6,315} 11,7331 6,173 1 23} 13} 10,210 12,544 1,395 1,270 | 357 2,465 3,147 - 753 168 1 120 1 "!09 in 12,472 13,581 ‘89,515 2610
DO 2 5,399 179 5270 2061] 5256 6 | 4a} 11] 10313 | 11,362} 1036} 1191} 333 26581 23713 1{ s90} 184} 75 | w1 92 ] 125 |} 10574 11,172 42181 | 1,378
DO 3 8;703.| 362 7,330] 1897} 8,797 | 35 | 34 16| 13,974 !6,581 1801] 2729 609 - 2,504 2,09i 36 796 275 77 1 K] 142 165 14,309 | 13,236 138.515 703
DO 4 9392| 220) a3es] 2.100) e256| 8 }ia0] 60) 11918 171570} 1831| 1354 ssof 1843} 2757} 21 617} 251 22 5§ 92] 16 | 9967 | 1isi2 51,259 | 1,287
‘DO 5 5330 | 254 a320f 1399] 4679 " 1g §-da] 19} 7967 | 10978 82a} 1386{ eae} 14981 2085| 3} so8] 170] a8 6 2] 9 8577 8,799 50,907 138
DO 6 6,822 a5 5,711 - 1,444 47751 60 | 68] 43 9.315 15,028 1,370] 942 254 1,737 1,962 - 474 295 24 § 17 109 127 8,195 ] 9,219 88,505 209
DO 7 opac| 226| aser| vaua| eszs 21 | 74} 27| asas| 20i25) a473f 1375) 340] 1365) 16a2| 2} 697} 248) 24 6 | 901 120 | 9325 8468 | 69516 60
DO 8 4,441 622> 3,362 798f 1078) 14-1 37} w1 6,938 | 7.954] 1965 1476f 265 101 1,534 2 537 237 31 74 53 I 6,520 9,022 120,238 29
| 0o 9 6,395 342| os3el - e0a} 7545] 119 | 62| 11} 9s78] 16.435] 1,076 1201 soal 2810] 2478 2| =87l 123] 27 a 85 123 8,151 13,516 29224 | 2989
- TOTAL 62.210 | 2.841] s0.806] 13.40q 57.384 ] 338 | 531]211} 88,756 | 129,586 ] 14,771 12,023 | 3.859] 17.891 | 22,075 48| s.as9] 1995 448 | 127 Jeea | 1,948 88000 | 98525 679920 | 9.400
GRAND TOTAL 187,724 233,113 16,782 39.966 7.422 2587 186,615 689,320
Legend: .
mc Community Contact other than € H or § (2} P — Pasitive Contact with {3). P~ Paositive Contact {4) £ =19 —. Chronological {(5) AR ~ Admission Report {6) DR - Discharge Summary
E Emplayment Contact Parolee N = Negative Contact Report Supplemental oA o A
. ! - ou a
H Homg Contact PQ — Pasitive Contact other F=21 — Special Report eP — Pre-Parole Report ther Agency Summary
N Visit Made —~ No Contact than Parolee . SR -~ Special Report TR — Transfer Summary
(o] Office Contact ! - L
§ TS ~— Termination Summary
S School Contact: * A — Case Review with or
PCH. - Probable Cause Hearings ;Statiitécs without Parolee
RH ) &

Revocation-Hearings

SoMRéncing 3-1-78




