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ASS~L~ JOSEPH L. lDDITNI, JR. (Cbai1'1Mil) e Good 

morning , ladies and gentlemen. This is the third public hearing held 

by the Assembly Law, Public Safety and Defense Gommittee in connection 

with the canputer problems within the Division of Motor Vehicles • 

.Among those who will testify today are representatives from Price 

Waterhouse ; also, Clyde Folley, Frank Holman, ADR, Fletcher Creamer 

and, I believe, hopefully, this afternoon we will be able to reach 

representatives from OTIS. 

I have some housekeeping. I received a letter, dated today, 

CX!tober 8, 1985, rmder the signature of Speaker Alan J. Karchen "Dear 

Joe: I am appointing Assemblyman Thanas P. Foy to temporarily serve on 

the Assembly Law, Public Safety and Defense Comnittee on Tuesday, 

CX!tober 8. He will be substituting for Assemblyman Nicholas LaRocca. " 

Pat, do we have any idea how long it will be before Bob gets 

here? 

ASSEMBL'Yt'W~ SCHUBER~ We don't know if he is going to be able 

to make it or not, so I wouldn't wait for him. I would just let the 

record note, ~1r. Chairman, i f I may, my continuing objection to the 

continuation of a hearing at this time. As I stated at the beginning 

of the last hearing, I have utmost concern with regard to continuing 

this hearing at this time because of the letter we received from James 

M:>r ley, Executive Director of the SCI, which really indicated to us 

that we should not continue. I appreciate that this is part of the 

record from the las t hearing, but I think, as a result of that, t hat it 

is really improper to continue these hearings. I YX>u l d note my 

continuing objection to it. 

I am not saying we shouldn't ; I am just saying we should wait 

\mtil the proper time. The record should note my objection to this 

hearing continuing, based on Mr. Morley's letter of September 30. Mr. 
Morley is Executive Director of the State Commission of Investigation. 

ASSEHBLYMAN BOCCHINI ! Your cOIIIDents are noted in t he 

record. Thank you. 

The first witnesses today will be representatives from Price 

Waterhouse. I believe t1r. Boylan and Hr. Driscoll are here . 

FROH AUDIENCE : And J ohn Singel. 

ASSll1BLYMAN BOCCHINI ! Please step forward . 



~ P. BOYlAN! I don't know if you got that last name. It's John 

Singel. 

ASSEMBLYMAN BOCCHINI : What position does Mr. Single hold at 

Price Waterhouse? 

MR. BOYlAN, He is Co-Director of the National Information 

Services ann of Price Waterhouse. He is an expert witness, a man very 

knowledgeable in his field, who we thought you made reference to on 

September 24, Chairman, when we talked on that date about your desire 

to have us come back. I said, on Page SSe "\obuld you care to give us 

the questions ahead of time so we can prepare ourselves?" and you 

responded, "I think we can do that." Then, "Yes. I think we can 

probably forward them." Neither of us followed up on that exchange on 

Page 85, but at the bottom of Page 85, after that exchange, at the 

conclusion of the hearing, you indicated that you were interested in 

the COBOL and IDEAL language problem. 

ASSEMBL'Yr-1AN BOCCHINI , Yes, sir. 

MR. BOYlAN: So, Mr. Singel is here to address, within 

appropriate limitations, the issue that was raised on September 24 by 

you, Mr. Chairman. 

In addition, we have supplementary documents here. By virtue 

of the direction of Price Waterhouse, these documents were prepared for 

the SCI as part of their subpoena and investigation. Price Waterhouse 

said that as long as they were prepared yesterday and submitted by four 

o'clock to the SCI, even though we believe Mr. Morley is correct in his 

judgment of September--

ASSil1BLYMAN BOCCHINI ! That is not at issue here. 

MR. BOYLAN e It is not an issue. Price Waterhouse has 

directed that since these docunents were prepared and given to the SCI, 

they ought to be given to your Committee as well. Whether that is at 

issue here or not, Chairman Bocchini, it is part of the major and 

multiple responsibilities of Price Waterhouse and its persomel in 

remedying the situation, which poses a great problem for us, as you, an 

attorney , know. 

So, in delivering t hese documents t o you at the direction of 

Price Waterhouse, we are reserving to ourselves, the subpoena issue . 
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We accepted the subpoena. We told Mr. Marinari we would accept it, and 

· we ~uld · review it. We -happen to share the ·view of Albert Porroni, the 

legislative. col.msel·, that there is a serious question about the 

. subpoena power of the Comnittee. However, consistent with what I said 

on September 24, that we would produce witnesses on· behalf of Price 

Waterhouse if we knew the areas which were of concern, we now know the 

areas of concern from my conversation with Mr. Ma.rinari, and we have 

produced Mr. Driscoll and Mr. Singel. We still share and express to 

you our concern about discussing matters in the technical area that may 

be the subject of potential negotiation between us and other parties, 

other than the State. · 

As I have said, we· have JDade our settlement wi-th the State, 

as reflected in the letter from Mr. Cole, which we both discussed, in 

which Price Waterhouse conmitted to remedy the situation. But, having 

said that for purposes of setting the record straight as clearly as I 

can with respect to our position, ·both on the subpoena and on the 

appropriateness. from a time and manpower perspective of responding to 

two· separate agents one agency and one Legislature -- the 

Legislature created the SCI o The documents were there and, as I say, 

after a partial document review, we were directed to provide these 

· · documents to you. 

ASSEMBLYMAN BOCCHINI' Mr. Ibylan; the transcribers have 

requested, in relation to this particular hearing today, that although 

I enjoy \watching you on your feet, that in the process of further 

comments, you are not being picked up. 

MR. BOYLAN~ Oh, you mean my conments are not being 

recorded? Well, every ttme I was here before, it was higher and I had 

to stand. I hope that I have not caused them any inconvenience by 

missing the microphone. 

Basically, Chairman· Bocchini, we are· here, we have these 

documents o We were directed to produce then by the SCI. They were 

delivered to the SCI yesterday,· and at the direction of Price 

Waterhouse, we are giving them to your Committee. 

ASSF11BL~~ BOCCHINI ~ Will you kindly indicate for the 

record what the documents are? 
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MR. · BOYlAN~ The· documents are · documents and memoranda 

relating to the driver/owner informatiOJ:l management system.. '!bey 

consist of a series of extensive memoranda, chronicling the history, 
. . 

going back. to t:~e inception of the relationship between the State. of 

New Jersey and the Division of Motor Vehicles. 

f\SS:El1BLYMAN BOCCHINie • Will you bring them up to me, please? 

MR. BOYLAN, 1 'm sorry that they ~re not---

ASSEMBLYMAN BOCCH1NI s . Mr. Boylan, if I may, just ~or ·the . 

record, could you step back up here for a second? We received one, 

t:w, . three parts entitled, ·"Price Waterhouse Driver/Owner Information 

· Management System." It is not a fo~al hearing. I don't think we need 

to mark them in as exhibits, but I would think that--

MR.· BOYLAN, We can send you a letter confirming and giving 

you an index. We were unable -to prepare .art iridex for them, .even for 

the SCI, for that matter, ·for anyone. · However, we can send you, Mr. 

Chainnan, a copy of the index and identification for them. We do not 

need a receipt ·or anything ·of that nature. .. '!hey are copies of· what 

were given to the SCI. 

ASSEMBLYMAN BOCCHINI! I . will. pass these over to Ms. 

Szilagyi. Aggie, if you would-~ 

ASSEl·1BLYMAN SCHUBER ~ · For the record, tv1r. Boylan, they are 

not three duplicates, are they? 

MR. BOYlAN! No, that is one set, three separate time 

J?eriods. We didn't even . have the equifl!lent to reproduce, as we would 

have preferred to, eight or ten at one time. 

ASSEHBLYMAN -FOY e May I _ask . a question? · t-1r. Boylan, is this 

everything you.supplied to the.SCI regarding this transaction? 

. MR. BOYlAN:,. Everything that we have supplied to the SCI you 

now have, Assemblyman Foy. Originally we supplied, in your absence on 

September 24, a complete contract specifications. 

ASSEl-lliLYMAN FOY! Right, I· have all that. But this is what 

you have submitted in response to the SCI's inquiry on this matter. Is 

that correct? 

· HR.. BOYlAN~ Yes • 
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ASSEl1BLYMAN FOY e All right. Well, I want to thank you on . · 

behalf of the Conmi ttee for · th~ vol\mtary disclosure. We appreciate 

that. It is going to make our job a little easier. At our last 

hearing, we indicated that whatever we obtained in the way of 

docunentation, we- would be· willing to make available to the SCI· also. 

Since they already have this, we won't have to send it over to them. 

'!hank you very much for bringing this material in. _ 

MR. BOYLAN; Had we a place to deliver them at five o'clock, 

we probably wciuld have delivered then here, but we sure weren't hot to 

· do that. But, . you are absolutely correct. I think you have more than 

the SCI because the SCI subpoena was focused in a different direction 

in some respects. You certainly have wh.at they have, and you probably 

have more. 

ASSEMBLYMAN FOY' Cl<ay, fine. . It was worth the wait. 

ASSEMBLYMAN BOCCHINI t You may proceed. 

·MR. BOYlAN~ Mr. Driscoll is here to answer questions, but 

· first he has a short statement he would like to read, if he may. 

ASSEHBL~1AN BOCCHINI' Before you enter your statement, Mr. 

Driscoll, at the last hearing we requested our witnesses to take an 

oath prior to their testimony. IX> you have any objection to that? 

WilLIAM J. DRISOOIL1 I have no objection, Mr. Chairman. 

ASSEMBL~ BOCCHINI ~ All right. Simply raise your right 

hand and acknowledge that you understand that the testimony you are 

about to give today is being recorded and will be transcribed, and that 

the testimony you give will be the full truth, nothing but the truth, 

. so help you C,od. 

MR. DRISCOllr Yes, I do. 

HR. BOYLAN, ·Should he proceed, Mr. Chairman; to read his 

short statment? 

ASSEMBLYMAN BOCCHINI! 

statement with you? 

Yes. IX> you have a copy of that 

MR. DRISCOU.t I will be distributing copies after I give the 

statement, Mr. Chairman. 

ASSEMBLYMAN BOCCHINI t Ib you think you could supply us with 

it now so we can follow along, please? 

MR. BOYIANs Fine. 
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ASSEMBLYMAN B(JOCHINI' · Thailk y0\1.. Mr. ·Boy lar1, could you give 

()ne to Ms. Szilagyi·, please. 

MR. BOYIRh I • m sorry. 

ASSEMBLYMAN. BOCCHINI_, ·In addition, you' may .·want to leaye one 

there for Mr. Martin; in the event· of his arrival. I'm sorry,. Mr. 

Driscoll. 

MR. DRISOOU.t · That's ·quite all right. · Good. U}Orning, Mr • 

. Chairman, members of the Comnittee, and other interested parties in the 

room. 
. . ·: . .· 

}1r. · Chainnan, · I ·have- had an extremely busy two week.s since 

my last appearance before your· Comnittee. First· off, l have been 

trying ~o devote most of .my. time to the job of remedying the system, 

that is, time spent with the team of IMV, OTIS, and 1\V in the solution 

of the existing problems with the tbtor ·vehicle system. 

· Secondly, I have been busy reviewing ntmlerous working paper 

files ·and docunentation ·to be responsive· to . the SCI's subpoena to 

produce documentation. 

Thirdly, I have an interest in, . and have been reading, 

·transcripts from the September 24 and October 3 hearings held by your 

Com:ni ttee, as well as the press coverage which · this matter has been 

receiving. 

In this opening stat~ent,. I "-10\lld like to deal with things 

which I have learned or which have come to my attention since my last . 

appearance. 

· First, let me give you· an update on the progress which we 

have to report on solving the ex·isting problems, The bridge· to the old · 

·data base was installed yesterday, which will give the State Police 

access to current driver licensing. and registration. data~ Two of the 

major programs dealing with updating registration and title information 

· have been ·coded fn COBOL, are currently being production tested, and 

are scheduled for installation next week~ Approximately 20 of· our 

staff are well underway in recoding the remaining overnight processing 

programs, and these will be cOmpleted by mid-November. The overall 

system architecture is being reviewed 'with arrs, and the longer-term 

tota~ recovery plan is being developed. 
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One of the reasons we are.here today is to dispel a rumor 

which I picked up last week that Price Waterhouse was weakening on its 

coomitment and might possibly pull out after the election. I spent 

titne with IliV and ai'IS management to imnediately squelch that runor, 

and here again for this Conmittee, I repeat Price Waterhouse's 

comnit:ment to the State to canplete this project to everyone's 

satisfaction. 

ASSEMBLYMAN BOCCHINI t If I may interrupt for a moment, Mr o 

· Driscoll. 'lhat rumor, or whatever you heard-.;. I do ·not believe that. 

in any way that cou~d be associated with this Coomittee. I don't 

believe anything of that nature was discussed in this Comni ttee. 

MR. DRISCOI.Lt I do not intend to imply that it was 

associated with this Committee. 

MR. BOYLAN t . No o I think to answer your question more 

directly -- the comnitment of Price Waterhouse is so extensive -- this 

thought is not attributed to you at all. Why would a company spend the 

time and resources that Price Waterhouse is doing to correct the 

problem? That goes back to my letter of ~tober 3 regarding ancillary 

problens. 

MR. DRISCOlL e In reviewing the files , I have come across 

some documentation which is relevant and expands upon Price 

Waterhouse's purchase of tickets to the Governor's Ball ·over the past 

three years. There are three documents in particular which we are 

suani tting to you today, and which we also suhni tted to the SCI 

yesterday, dealing with this subject. 

The first one, dated July 22, 1983, is the letter I sent to 

my partners asking if they had supported Governor Kean' s campaign. It 

was the;..-

ASSEMBLYMAN BOCCHINI t Excuse me. Is that in the package we 

received? 

MR. BOYLANt Yes, it is. 

ASSEMBLY!'1AN FOY' Mr. Driscoll, let me interrupt for a 

second. I apologize for doing this, but words sometimes have a lot of 

meanings. By "supported," you are talking about financially made 

contributions heretofore. Is that right? By "supported," you can't 
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mean, "Gee, we 1 ike Tom Kean and we wil-l vote for him." You were 

soliciting---

. MR. DRISCOILt By support, I meant-­

MR· ·BOYlAN~ ·Financial suppart. · 

. MR. DRISCO!Lt . Financial, or-~ 

. ASSEMBLYMAN FOYr ·You weren't soliciting the views regarding 

whether they liked Tom Kean · or Peter Shapiro~ You wanted to know 

· whethe.r they made any contributions up to that paint. 

MR.· DRISCOILt . If they had actively worked for .or financially 

supported Tom Kean • 

. ASSEMBLYMAN FOY, Fine, okay. 

ASSEMBL~ BOCCHINls· Excuse me. Mr. Boylan, this is a 

rather cumbersome~-

MR. BOYlAN, I will dig out copies of what is - in there for 

yqu. 

·· ASSEl1BL\'t-1AN FOY 1 If you could do all three. '!here are a 

letter and two memos mentioned. ~e would 1 ike to see them. 

MR. · BO~ s <l<ay. Go ahead. 

NR. DRISCOlL• It was the basis -- the letter I referred to 

in a previous sentence ....... of my advice to Deputy Director Robert Kline 

that; except for a couple _of·· modest contributions, the Price Waterhouse · 

parmers did not support Governor Kean' s campaign. 

The second memo, dated August 18, 1983, covers the sequence 

_ o_f events leading to the subsequent decision by Price Waterhouse to 

participate in the Governor's Ball, and the level of participation. In 
. .. . -

sunlllacy, the memo states -the foLlowing: 

1. Price Waterhouse was contacted by a Republican Committee 

fund raiser relative to considering purchase of tickets to the Ball. 

2 • . Not being familiar with this particular event and because 

_of .my earller advice to Mr. Kline, I made mention of lt to him and 

· developed the- following impressions t a) ·Although PW' s attendance at 

the -Ball .wuld not impact our contract with the State, it probably 

\\Ould be a good business decision to do so; b) Other Big 8 accounting 

finns, as well as prominent law firms and invesonent finns, had 

COillilitted to participate in the event;. c) It was corrrnon practice for 

· members ·of the Administration to attend as guests. 
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Price Waterhouse ultimately concluded to take three tables in 

1983. We utilized at least 12 of the tickets ourselve~, and made the· 

·rest available to the Committee as compltmentary tickets. 

The 1984 memo again describes circunstances surrounding our 

purchase of .tickets. I note<:f that the word "insurance," \lsed in one 

context by me in that memo, had also been used by Chainnan Bocchini in 

another context on Page 88 of the transcript of last week's hearing. 

In· my memo of Septenber 6, 1984, I cited three reasons for maintaining 

the prior year's level of participation in the Governor's Ball, which 

boiled down to visibility and client relations. I had used the/ term 

"insurance" to be synonymous with the maintenance of good client 

:relations with the State of New Jersey. It is comnon practice, and 

continues to be comnon practice, for us to participate with our clients 

in fund-raising dirmers for a wide variety of comm.mity causes, in 

order ·to maintain a positive atmosphere in our ongoing client 

relationships and to have a presence among other . members of· the 

business comnunity. 

Let me emphasize again that our only interest continues to be 

satisfying our c6mnitment to the State of New Jersey. We are devoting 

all of our efforts to that objective. Mr. John Singel, Co-Director of 

our National Information Services practice and the consulting technical 

partner on the DMV project, is here, and he is prepared to comment on 

the technical aspects of the project. 

ASSEMBLYNAN BOCCHINI t Are there any questions in light of 

the opening statement? 

ASSEMBLYMAN FOY! . Yes , I have some that come to mind. I 

appreciate what I perceive to be a very frank and forthright disclosure 

· of what happened. 

I would 1 ike to see copies of the original memoranda and 

letters, if 1 might. Have we located them? 

MR. BOYI.ANo Yes, we have located them. 

ASSEMBLYMAN FOY e May I see them, please? 

HR. BOYlAN: Sure. I don't have that many; I'm sorryo 

ASSFl1BLYMAN BOCCHINI r We can share. Make sure that }1r. 

Schuber receives one, please. 

HR. BOYLAN: I may have one more. 
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ASSEMBLYMAN FOY s If .you cion • t mind, I am going to read these 

various docunents into .. the record because l think the public· will have 

interest regarding just how Price Waterhouse proceed~ in this. I 

think what it is going to do --·at least .I hope so -- is clear the air 

.about a lot of this activity. So,. this will be part of the record. I 

am going to read them, and· then I will. ask some questions about . each 

one of them. 

The first letter is directed to Mr. }bward G. Jolmson, Price 

Waterhouse, 153 East 53rd ·Street, New York, New York. It is _dated July 

22, 1983. The subject: is entitled, "Request for Infonnation.'' It 

says s "Dear Howard 1 As ye>U may know, Price Waterhouse was recently 

awarded a significant sole source contract .. bY the State of New Jersey • 

. D.le to the noncompetitive nature of the award, the contract, when 

announced, may cause certain members of the Legislature or the press to 

raise questions ·regarding any political ties between Price Waterhouse 

and the present State government Administration. 

"Therefore, I am soliciting your response to · the enclosed 

questiormaire. It is· impe~ative that you answer the questions and 

return the form as quickly a~ possible. If you feel it is desirable to 

·expand in any way about your past political suppo,rt for Governor l<ea11, 

·please call me at your earliest convenience. 

· "Thank you in · advance for your . prqnpt response ·. to this 

request. Sincerely, Bill -- W. J. Driscoll" The enclosures were a 

questionnaire and a return envelope. 

Now, I don't see the questionnaire. 

MR. BOYU\N! If I may address that issue, AssE!Ilblyman Foy. 

ASSEMBLYMAN· FOYe Certainly. 

MR. BOYIANt · lt was with great difficulty that we found one 

of the . ·. 40 addressees who had this copy. We do ·not have the 

questiormaire; we are still looking for the questiormaire. However, we . 

have a longtime employee ·of . the company, a secretary, who . went back 

through· the satne process she did originally, taking the questiormaires 

and tabulating the results. · 'nle results were given to this Comnittee 

byMr. Driscoll on the·day you were not here, September 24, 1985. So, 

the answer to your question is, if -we find the questionnaire, you will 

get it. 
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'. ·. . '·. ·. 

ASSEMBLYMAN FOY t That' s fine. 

MR. BOYlAN t But we spent an awful lot of time looking for 

this copy. 

ASSEMBL~1AN FOY ~ You don't put things like this on your. 

computer, . do you? 

MR. DRISCOlL' No. 

ASSEMBLYMAN FOYt My question regarding this, Mr. Driscoll,. 

is, what was the genesis of this, other than your concern for the 

sensitivity of having received a rather large no-bid contract? Had you 

been solicited by Mr. Kline to purchase tickets to the Governor's Ball 

at the time this memo was· written? 

MR. DRISCO!Lt No, I had not. 

ASSEMBLTI-1AN FOYs Okay. Were you subsequently solicited by 

Mr. Kline to purchase tickets? 

MR. DRISCOLL! No, I was never solicited by Mr. Kline to 

purchase tickets to the Governor's Ball. 

ASSENBL~ FOY! Okay. Why then did you ~- to use a 

lawyer's term -- sua sponte, on your own, decide to advise Mr. Kline 

regarding the ,past support of Price Waterhouse executives for the Kean 

Administration? 

MR. DRISCOll..~ That letter was written in response to a 

request that was made of me sometime in June or July by Mr. Kline to 

ascertain if any of the partners in Price Waterhouse had been active,_ 

financially-or otherwise, in·Governor Kean's campaign. 

ASSEMBLYHAN BOCCHINI t Did Mr. Kline tell you why he wanted 

that information? 

MR. DRISCOU..t . I think there were two facets of that 

concern. Ole apparently generated from the G:>vernor' s office with 

regard to a potential feeling of contributions having some impact on 

the waiver. The second, I think, was anticipation of the press release 

that would be · given out the day that the contract -- or not the 

contract the waiver was approved, and that Mr. Kline would be in a 

position to respond to that question, should it be raised by the press. 

A.SSEMBLY!'t~N FOY t Ib you know whether Mr. Kline made a'1y 

contact with either the Republican State Comnittee or the Governor's 
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Ball Coomi ttee . to detennine from ·their records whether or not Ycrur 

executives had made prior contributions .to\ the Keail Administration? 

MR. DRISCOlLt 1 do not know whether he--

. .· . ASSE:mLYMAN FOY t You do. not . know what · the _extent of his 

. fact-finding mission was w~th respect to your prior giving record~ Is 
. . 

· that correct? 

MR. BOYLAN• AS of July ·22, of Whatever--

MR~ DRISCOlL~ As of the date 'of that letter, that is 

correct. 

ASSEMBtY1'1AN FOYt Ckay, fine. The next item in the package 
. . 

.. is the second m~, which is dated August 18, 1983. It is addressed to 

.. Mr. D. F ~ Chandler from Mr •. Driscoll,. and the ·subject .is, "N.J. 

Governor's Ball Comnittee." It reads as followss "On Friday,. August 

12, I · received a call from·· Giry .. Ik>rnbush,. who in turn had been called 

by Clyde Folley. . Clyde said, J. Fletcher Creamer, head of a large 

construction eompany headquartered in Bergen County, and an active 

member of the New Jersey Republican Comnittee, had called to find out 

whom to contact at PW'' -~ Price Waterhouse -- "regarding possible 

participation in the Governor's Ball, scheduled for August 27, 1983. 

''Creamer's office sent me the attached letter requesting PW' s 

support for this flmction. After speaking with you (both Luhmann and 

· Cadematori being on· vacation) about the desirability of PW' s purchase 

of one table ($5, 000), I spoke with DMV Deputy Director Robert Kline, 

our primary contact on· the Il'1V engagement. Kline, a ccmdid, young 

lawyer, who demonstrated he is a masterful strategist in dealing with 

the State government bureaucracy during the process which resulted in 

our sole source contract, made the following points, 

ASSEMBLYMAN BOCCHINI t <ne .. second; excuse me, Mr. Foy. 

In relation to the sentence, '1Kline, a candid,. young lawyer.· who' 

demonstrated he is a masterful strategist in dealing with the State 

government· bureaucracy during· the process which resulted in our sole 

source contract," would you care to expand on tha:t about what you 

meant? 

MR. DRISCOU..e Mr. Chainnan, how can I expand on those 

eloquent words? 

· ASSF1-1BL'Yt-1AN BOCCHINI r All right, fine. C.,ontinue, Hr. Foy. 
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ASSEMBLYMAN FOYe I' 11 ask some_ questions about the memo 

afterwards. 1 want to read the whole thing so as not to break the 

continuity. 

"1. Although PW' s participation in the Governor's Ball would 

have no impact on the present IMV contract with the State, because of 

the size of the contract. he thought, as a practical matt(;!r ," · -- he, 

meaning Kline -- "it would be good business to do so. 

"2. After researching the question, he identified three CPA 
finns .(~'...;- I don't knowwho that is; Peat, Harwick and somebody, I 

guess. 

MR. DRISCOlLt Peat, Marwick & Mitchell. 

ASSEMBLYMAN FOY! Mitchell, okay. (Assemblyman Foy continues 

to read memo.) --"(DH&Sj' Deloitte, Haskins & Sells --·"and TR)" 

Who's TR? 

MR. BOYIANt Touche Ross. 

ASSEMBLYr1AN FOYt Touche Ross. "who had already reserved two 

tables each, in addition to a number of prominent law finns and 

invesonent finns. 

"3. He also comnented it was comnon practice, if one 

purchased tickets, to include as guests, acquaintances who are members 

of the Governor's Administration. 

"Taking all this into consideration, on August 17 (in your 

absence), I made the following reconrnendation to J. F. Williams~ 

"1 •. PW should and would stand out with the purchase of three 

·tables (S15,000.00). 

"2. The preliminary guests to be invited from the State 

would includez C. Snedecker, Director IMV; R. Kline, Deputy Director 

Il1V; H. Gluck, Director of the New Jersey l.Dttery; and perhaps two or 

three more, · yet to be determined. 

"3. From PW the initial list should includee Driscoll, 

Ik>rnbush, Singel, Advani, Nardolillo (friendly with Cary Edwards, 

Governor's Counsel) , and Rich Pye (MAS Manager, knows Governor Kean 

personally) 

"Williams agreed with my recorrrnendation, suggesting for 

. internal bookkeeping purposes, we should split the. cost ·equally between 
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M:>rristown; Hackensack. and New York.'' I assume those are your off ice 

locations. 

MR. BOYUNr That is correct. 

ASSEMBLYMAN roy, "I processed and seht a check for $.15.000 
. . - . 

to the Governor's _ Ball · Cottmittee on Wednesday, August- 17, · 1983. 

Attachment - As above, carbon copy tot Mr. l.J.Jhmarm, Mr. Cadenatori, 

and Mr o Williams" · 
- . . 

Let me ask some questions. · Again,· · this is a rather candid 

exposure. of What the ·process was internally with respect to -your 

ccxnpany, and . I appreciate your willingness . to share this with us. 

However, . it raises some questions in my mind about the conversations 

you had with Mr. Kline, who is an individual with whom you have been 

dealing for some time with respect to the contract, and would be 

dealing with for some further time. As you can appreciate, it raises 

some inferences, just as you thought it might, in the minds of the_ 

public and the press. - I think it is best to clear the air here today 

and to get to the heart of this matter. 

ASSEMBLYMAN BOCCHINI t . Assemblyman Foy, if I may -for one 

second. The memo was 'addressed to. one D~ F. Chandlero Who is D. F • 

. Chandler, • Mr. Driscoll? 

· MR. DRISCOILr He is one. of ·our area partners at Price 

Waterhouse, and a member of our Policy :&>ard. He has responsibility 

for th~ metropolitan area of Price Waterhouse. 

ASSF1'1BLYMAN BOCCHINI t Continue, Hr. -Foy • 

. ASS:F.i1BLYMAN FOY c First, with respect to Price Waterhouse's 

internal struct;ure, do you nonnally have an armual budget for political 

contributions of all types? 

·:MR. DRISCOlL• I ~ld ·like to take time right now to make ·a 

distinction in our minds.- You may find it a very slim distinction, but 

. I think in the mind-set of Pri.ce Waterhouse, it is · a very great 

distinctiono Price Waterhouse, as a·practice, doesnot make political 

contributions. Price Waterhouse, as a practice, does p:=trticipate in 

fund-raising dirmers and the like. We make that distinction -primarily 

because of the objectives Which we see are fulfilled by participating 

in fund-raising dinners, and the like. To make a .·political 
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contribution by virtue of a check given to a coomittee supporting a 

particular candidate, does nothing more than. to. register your name with 

a given amount of money on a list. As far as we are concerned, the t\t.lO 

objectives we try to accomplish through participating in f\md-raising 

dinners, are one that addresses visibility, the visibility of Price 

Waterhouse ·participating in a particular event. ·. '!be second aspect of 

that is what we call client relations; that is, developing an ongoing 

relationship with a client in an envirorunent that is off the job site, 

so to speak. 

So, in that sense, the participation in a . fund-raising 

activity or dinner accomplishes those objectives. It's the visibility; 

we have people there; they are present; they are observed. And 

secondly, either because people are seated at the same table, or you 

see them· throughout the evening, you have an opportunity to also 

accomplish the second objective of client relations. I want to make 

that differentiation because, in fact, that is, in our perception, the 

perception of Price Waterhouse, there is a clear distinction between 

contributions and support of fund-raising events and affairs. 

ASSEMBLYMAN FOY' When you purchased the tickets for three 

·tables, at $15,000, which would help you stand out, obviously, in the 

Governor's mind, did you know that that money was going to be used for 

political purposes? I mean, this wasn't Catholic Charities, was it? 

MR. DRISCOILt No, it wasn't Catholic Charities. 

ASSEMBLYMAN FOYe It is not like Bishop Garrity called you 

up, saying, "Hey, Price Waterhouse, we need some help. We need you to 

buy three tables, and the money is going to go to famine relief." This 

was a political contribution, was it not? 

MR. DRISCOLLt I still maintain that there is a 

differentiation between a contribution· and the fact that we are 

participating in an affair, that we are physically present during the 

activity, have the opportunity to pursue the objectives for making such 

a payment, and buying tickets to participate. 

ASSD1BLYMAN FOY! But, when you buy tickets to the Heart 

Fund, the Catholic Charities, or the United Jewish Appeal, you are an 

accountant, that is a tax deduction, isn't it? 

HR. DRISCOU ... ~ That is correct. 
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ASSEMBLYMAN FOYe There i$ no tax decutiort involved in 

contributing $15,000 to the Governor's Ball. 

MR. DRISCOlL• In New Jersey it is ·legal to make such a 

purchase of tickets. 

. ASSEMBLYMAN FOY t · 1 t . is ·not a tax deduction though, is it? 

··MR. DRISCOILt I am not a taX expert. 

ASSEMBLYMAN .FOY, Okay. . Perhaps saneone in Price Waterhouse 

is, and you might want to consult With him about it. 'lhe fact of the 

.. matter is' . political contributions are not deductible up $250 on ·your 

Federal income tax. You. get a $100 cre(jit l.f you make. that election. 
. . 

So,· at· least $14,900 of this had no positive economic impact, other 

than its value of· helping you -stand out. · Isn't that· correct? 

HR. DRISCOlL• That is correct. That is consistent with the 

objectives I stated before, visibility and client relations. 

ASSEMBLYMAN FOY' IX> you know whether or not Price Waterhouse 

took a tax deduction fol=" thiS $1 5, 000? 

MR. DRlSCOILt I'm certain they didn't, if you tell me that 

.· it was not a legitimate deduction. 

ASSEMBLYMAN FQy, You're confident in your accounting branch 

. anyhow. <kay. 

MR. DRISCOU.,e . Without. question. 

ASSEMBLYMAN FOYt All right. In_ tenns of Mr. _Kline~ you 

indicated he was, "a masterful · strategist in dealing with State· 

goverrnnent bureaucracy during the process which resulted in our sole 

source contract." Did you experience a lot of difficulty in dealing 
. . 

with the State regarding negotiating that contract? 

MR. DRISCOILe I personally did not experience-- I did not 

. negotiate that waiver. 

ASSEMBLYMAN FOYt All right. 

MR. · DRISCOU.t I provided infonnation and docunentation to 
-

the Division of r-t>tor Vehicles, and I knew that there were discussions 

going on beyond that. However, all I · did was provide infonnation and 

docunentation. 

ASSEt-1BLYHAN FOY s Did you negotiate the contract? 

MR. DRISCOI.Le · I did negotiate the contract subsequent to the 

award of the waiver. 
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ASSEMBLYMAN FOY t Was Mr. Kline involved in the contract 

negotiations? 

NR. DR!SCOU..e He, with others, was fnvolved, yes. 

ASSEMBL~ BOCCHINI • Excuse m~, will you repeat that 

comment in relation to the waiver? 

MR. DRISCOU..t -Pardon me? 

ASSEMBL~ BOCCHINI • Can you repeat your statement in 

relation to the waiver? You said.you did not negotiate the waiver. Is 

that correct? 

MR. DRISCOll.• No, no. I am trying. to draw a fine line, as 1 
have seen done in prior testimony, between waiver and contract, and the 

negotiations that went on between those two. phases. 

ASSEMBLYMAN BOCCHINI' What do you mean by "fine line?" 

HR. DRISCOll.• I was not involved in negotiations of the 

waiver; ~ was involved in providing information with regard to Price 

Waterhouse proposing on the job that was to be· done. So, 1 did not 

negotiate or was not involved in anything to do with the mechanics and 

the waiver process. 

ASSF.MBLYr-W~ BOCCHINI' Who was? 

NR. DRISCOU.t I was heavily involved in the contract 

negotiations, along with several others from Price Waterhouse, and 

several people from the State. 

ASSEHBLYMAN BOCCHINI e Who was involved in the waiver process 

for your company? 

MR. DRISCOLLt As I mentioned before--

ASSEMBLYMAN . BOCCHINI t Mr. Boylan, ·please allow your client 

to testify on his own. 

MR. BOYLAN t Fine. 

MR. DRISCOll..' I sul:mitted outlines of proposals and 

proposals, and infonnation, but I was not involved in -- nor was anyone 

else involved in -- the waiver process. 

ASSEMBLYMAN FOYe How did you come to conclude that Mr. Kline 

was "a masterful strategist in dealing with the State government 

bureaucracy"? What gave rise to _ those conclusions on_ your part in 

tenns of your being of effusive in praise to one of your senior 

partners? What made you think that Bob Kline was such a masterful 

strategist? 
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MR. DRISCOlL! Well, Chainnan .Bocchini was kind .enough_ to 
. ' ' 

refer to me as beirig forthright and candid in my prior appearance, and 

I will contin\le to be so. Through this· process, frOIJl the time of our 

being involved in the · requirements definition study. and th~ the 

surfacing of the requirement to put_ up a· surcharge C:llld the ongoing 

desire to build a canprehe11sive system, the fact O'r even the 

possibility that this would culminate in a-large. contract under a 

waiver~ was something that was 

were prepared to do the job. 

said enough. 

ASSEMBLYMAN FOY t 

astonishing to me. I could see that we 

We cou~d do the job-- . _I think I have 

But the characterization that he is a 
masterful strategist iri dealing with State government bureaucracy.;.­

Wasn't he, in fact, part of that Stat~ government bureaucracy? He was 

Deputy Director; he was one of -the taxpayers' representatives.- He 

evidently assisted you in the negoti~tions, did he not? He made the 

negotia_tions for both the waiver and thecOT1tract a lot easi~r, didn't 

he? 

MR. DRISCOU..t I told you before that I was not involveo in 

· negotiations for the .waiver_. 

ASSEl1BLYMAN R>Y ~ HOw about for· the contract? You did 

negotiate the contract.. Did Mr. Kline assist you in negotiating the 

labyrinths and the shoals of State goverrnnent? 

MR. DR!SCOU ... s· No. . I would not say. he assisted me. The 

contract negotiation period, which lasted a couple of months, was 

more-- The State prepared the initial contract. We reviewed &"1d 

revised that contract, and there was a back and forth negotiation for a 

period of weeks, and a few meetings. I would say that, quite to the 

· contrary, Mr~ Kline did not assist me in that negotiation process. In 

fact, the first time I provided Price Waterhouse's version of the 

revised contract, Mr. Kline· dramatically tore it. up and said it was 

unacceptable. 

ASSEMBLYMAN FOY e Well, you ·certain appreciate some · of his 

skills and his demeanor, evidently. The memo goes' on to advise that he 

was your primary contact. and· .you ·wanted his advice regarding the 

Governor's Ball. Now, let me a:sk you a question. Why did you seek. his 

adviceregarding the Governor's Ball specifically? 
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MR. DRISCOILt As noted by my letter of July 22, where I · 

solicited my partners wQth regard to their support of Governor Kean's 

campaign, there had been a concern eXpressed about how active Price 

Waterhouse or Price Waterhouse partners were. · Within a couple of weeks 

. . of that date, being asked to purchase tickets to the Governor's Ball-­

~ite Ca.ndidly, I was a novice at this; I was not aware of such an 

event as the Governor's Ball. I comnented about_ this to Mr. Kline and, . 

you know, asked, "Ibes this present a problem?" because before we had· 

been concerned about having been involved wQth the political campaign,. 

_and now we had this request to participate in a fund raiser. 

ASSEMBLYMAN FOY e Did you ask him if it would be a problem if 

· you didn't buy any tickets to the Governor's Ball? 

HR. DRISCOlle To my recollection, we discussed this 

briefly. As far as how important it was, things, at the manent, are 

important to one person, but may not be i111p0rtant to another. It was · 

important to me for me to record these events in a memorandum so that 

'WOuld provide support and justification to my partners as to why we 

went ahead · and made this expenditure. I'm sure that this brief 

discussion was not very important to Mr. Kline at that time. 

ASSEMBLYNAN FOY s Was it a telephone conversation or was it a 

personal conversation? 

MR. DRISCOLL! I have to go by a recollection that goes back 

to aro years ago, and I have to rely on what I recorded in writing in 

this memorandum, which you have in front of you. 

ASSF.l-1BLYr1AN FOYt lb you recall if it was a face-to-face 

meeting with Mr. Kline or a telephone conversation? 

MR. DRISCOllt I do not recall. 

ASSEMBLYMAN BOCCHINie All right. You also indicated- that 

you didn't think it was very important to Hr. Kline, advising saneone 

about purchasing $15,000 worth of tickets to a political affair. For 

someone who had a job in that same Administration, you didn't think it 

was very important ·to Mr. Kline? 

MR. BOYLAN: I object to the question. You assume that the 

- $15,000 was in the discussion •. I am not sure that is so, sir. 
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ASSEl1BLYMAN FQY, Wel1, now, it says here that he advised 'you 

on three points. You sought his advice aild he saidt "Although PW' s 

participation in the Governor's . ~11 would have no impact on the 

presenf ·rMV contract with the State,· becatise of the -·size of· the 

'_contract he thought".~- he, Kline -- ''as a· practical.matter, it would. 

be good business to do so." 

NoW, what did he meatl by ·that? What do· you think he meant? 

Howdidyou take that? 

MR. DRISCOILt Well~ I ._··think, first of· all, if my 
. . 

recollection serves me, that this was not a lengthy discussion we had. 

ASSEMBLYMAN FOY t Okay. 

MR. DRISCOlL• Secondly, I have .. been guilty on occasion of 

expanding ·on the basis of a few words and being a little bit verbose, 

both with my Jrouth' and sometimes with the pen. 

· ·ASSEMBLYMAN FOYe That's why we have lawyers. 

MR. DRISCOILt Pardon me? 

ASSEMBLYMAN FOYt 1 said, _that ·is why we _have lawyers, to. 

keep: you from being verbose. Go ahead •. 

- MR •. · DRISCOILt That is correct. . It is quite clear to me that 

he made a . couple of comnents, and l drew from . those COlliilents · my 

impressions of them, ·translated them I'm a great one for 

organization, one, two, three -- and came up Wi. th those points • 

ASSEMBLYMAN FOYe Well, buying a· certain amount of tickets. 

At the top of the memo, it talked about--

ASSEMBL'Yt-1AN · BOCCHINI' Excuse me, Mr. Foy, one moment. 

ASSEt-1BLYr-1AN FOY e · I'm sorry. 

_ _ ASSEMBLYMAN BOCCHINit _In relation to the statement, "It 

would be good business to do so," does th.cit stand out in your mind as 

being the actual source of the_ conversation, or part ··of . the 

conversation -- "It \VOuld be good business to do so," to buy these 

tickets? 

MR~ DRISCOlL• I look at that comnent as being a judgment 

that I made with regard to--

ASSEHBL~ BOCCHINI t So you got that feeling then? 

MR. DRISCOLLI Pardon me? 
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ASSEMBLYMAN BOCCHINie If it wasn't s.aid, you at least got 

that feeling distinctly? 

MR. DRISCOU..e It was a judgment I made, taking all the facts 

in totalt "Is this a good business judgment that Price Waterhouse 

should buy tickets to the Governor' s Ball?" · 

ASSFNBLYMAN FOY e All right. So, Kline advised you of that. 

Again, you originally indicated you did not think the conversation was 

very important to Mr. Kline, but Item 2 says, "After researching the 

question, he identified three CPA firms (Pt-frM, DH&S and TR) who had 

already reserved two tables each, in addition to a nunber of praninent 

law firms and invest:Iilent finns." Now, did he go to the library for 

that research? Did you think he went to the stacks or the carrels and 

was working on a thesis? . I mean, come on. He thought it was 

important, didn't he? He went to the Republican State Coumittee, or to 

the Governor's -Ball Comnittee and he found out who else was buying, 

didn't he? 

ASSEMBLYMAN SCHUBERt I object to that~ Mr. Chairman. I 

don't think there has been any test~ny with regard to that at all. I 

think that is pure supposition on Mr. Foy' s part. 

ASSEMBLYHAN FOYt Your objection is noted. 

ASSEl1BLYMAN BOCCHINI t If I may, your objection is noted._ I 

would suggest, Mr. Foy, in relation to that--

ASSEMBLYMAN FOY t I won' t draw any more conclusions~ I' 11 

let everyone else do that. I will confine it to specifics. 

ASSF.MBLYHAN BOCCHINI t We can probably proceed with Mr. 

Kline, possibly a little later, outlining some of those things. Please 

continue. 

ASSF.MBLYHAN FOYt Did he tell you how he researched the 

question? 

MR. DRISCOlL• He probably said, "I will look into it," and 

that was the end of the matter as far as I was concerned after he--

ASSEMBLYMAN FOYt He came back and advised you that of the 

Big 8 accounting firms in the United States, at least three other ones 

-- major competitors of yours in New Jersey, doing business with the 

State of New Jersey -- were reserving two tables each. Now, that's 

$10,000 apiece, right? 
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ASSEMBL~ SCHUBERt· Mr •. Chal.nnan~ I don't ·think there has 

been any judgment of .whether those .firms do business with the State or · 

not. We don't know; I don't know. 

ASSEMBLYMAN .FOY t <h, 1 do. I do. 
. . 

EVery one of those -:finns 

does business with the State of. NeW Jersey. ' · 

MR. BOYIANi And did, in 1983. · 

ASSEMBLYMAN FOYt Yes. They operate on a continual basis on 

a nlinber of grant programs in the Deparonent of Labor, and_ elsewhere.· 

· They ·certainly· all do business with the. State of New Jersey. And, they 

are major competitors of yours, ·are they not? 

MR. BOYlAN! We will accept both of those statements. They 

are major competitors. 

ASSEMBL~ FOYs okay. NOw, each of them bought $10,000 

~rth. Is that right? '!bat is what he indicated they were buying. 

MR. BOYlAN• Pardon me, may I speak to this? 

ASSEMBLYNAN FOYe Sure. 

MR. DRISCOI.Le Excuse me. 

ASSEMBLYMAN FOY 1 · Okay. My question was, Bob Kline, · Deputy 

Director of Motor V~hicles, did his .research, found out from someone 

that three of your major canpetitors were purchasing two tables -­

$10,000 worth of tickets each -- to the Governor's Ball.· Did that have 

any impact upon you? . 

MR. DRISOOU..I . Yes, it did. 

ASSEt-ffiLYMAN FOY e You were concerned because your competitors 

were going to be there. Is that right? 

MR. DRISCOlL~ I wouldn' t .. say . I was concerned. I was 

interested in the fact that they· were participating, and I was 
. . . 

interested in the level at which they had decided to participate. · 

ASSEMBLYMAN BOCCHlNI e Mr. Foy, one moment, please. . In 

relation-to~- TR is Touche Ross, I believe. 

MR. DRISCOlL t That is correct. 

ASSEMBLYMAN BOCCHINI 1 cnce again, if you could help me 

with--

MR. DRISCOU.t · Vk>uld you like me to recite the Big 8 again? 

ASSEHBLY!'-1AN BOCCHINI e No, not the Big 8, but if yo·t.l could at 

least indicate to me who Pt-~1 are for the record. 
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MR. DRISCOI.Lt Peat, Marwick & Mitchell. 

ASSEMBLYMAN BOCCHINI t And DH&S? 

MR. DRISCOILt Deloitte, Haskins & Sells, and Touche-Ross, 

and PW is Price Waterhouse. 

ASSFMBLYMAN FOY t Right._ 

ASSFMBLYMAN BOCCHINI1 I'm sure we will do a lot better if we 

are not necessarily cute. It was not a cute conment by me to you, Mr. 

Driscoll. I appreciate your help in letting me know who PW is. 

ASSEMBLYMAN FOYe Now, the third comnept that Mr. Kline made 

to you in response to your inquiry about whether or not there was an 

appropriateness to doing what you did-- "He also comnented it was 

comnon practice, if one· purchased tickets, to include as guests, 

acquaintances who are members of the Governor's Administration." Did 

you ask him what he meant by "acquaintances"? 

t-1R. DRISCOU.e No, I ·didn't. 

ASSF11BL'Yt-W~ FOYs Did you happen to have heretofore any 

personal acquaintances who worked for the State of New Jersey and who 

were considered part of the Governor's Administration? 

MR. BOYIJ\N e IX> you mean in 1983? 

ASSEMBLYMAN FOYt In 1983; that's right. 

MR. DRISCOILt Would you restate that question, please? 

ASSEMBL~ roy, He said, - "It is comnon practice to 

include,"--

MR. DRISCOll..t NO, that part I understand. Please restate 

just your question. 

ASSFllliLYNAN FOY? ;..._ "as guests, acquainta,ces . who are _ 

members of the Governor's Administration." Did you have any friends in 

the Governor's Administration at that time? 

MR. DRISCOLLe There were people whom Price Waterhouse had 

done work for, and was doing work for at that time in the State, yes. 

ASSEMBLYMAN FOYi In the State, on other contracts you have 

with the State? 

MR. DRISCOU.t That is correct. 

ASSEr'1BL~1AN FOY t You might have been familiar with a 

director of some division somewhere in State government, or someone on 

the Governor's staff, or something like that. 
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MR. DRISCOU.e Personally, I Wei$ not familiar with anyone in _ 

the Governor' s office or on the Governor's staff. 

ASSF.l1BLYMAN FOYt What did you take him. to mean then? Did 

you take any inference froni what he saide "It was comnon practice to 

do so"?- Did you believe he was suggesting that you offer-some tlckets 

to him, or other.people? 

·MR. DRISCOILt · My initial tmderstanding, or impression, of 

that was, you could invite people to- join you, and they would sit at 

your -table. Further ort, :i~ having contact with the Ball Conmi ttee, I 

was told that that was not the practice. . In fact, if you. look at the 

names that were_listed of_ people who I thought would be-.guests of mine 

at the. Governor's Ball, in 1983, they were not guests- of_ Price 

. Waterhouse ·at . the Ball. None of them sat at any of the Price 

Waterhouse tables. lt was at that point in time that I :became aware of 
the practice of the Conmittee to make available, and to assign people 

. _to your table. 

ASSEMBL~ FOY ,. Ckay. SO, the tickets you purchased that 

you were n~t going to use were to be turned back to the Repnhlican 

State Conmittee, Governor's Ball Comnittee, for their provision . to 

people they wanted to have at your table. Is that correct? 

MR. DRISCOlLt Yes. 

ASSEMBLYMAN FOY e All right. Now, the next thing says, 

"Taking all of this into consideration," which was at least three 

paragraphs of Boh Kline's ad~ice to you about how to handle the 

Governor's Ball situation, you say, "I made the following 

recortmendation to J. F. Williams' "1) PW should, and VJOuld, _stand out 

with the ·purchase of three tables." Is that; because you purchased 50% 

more -- · I'm . sorry -- · one-third · more tickets .·than any of your 

competitors? Did you bel~eve that would make you stand out? 

MR. DRISCOU.e Yes. 

ASSfl.mLYMAN -FOY' All · right. You indicated who the 

preliminary ·guests were, and two of those preliminary guests were 

people you were actively in the process of doing business with. Is 

that correct? 

MR. DRISCOILt That is correct. · 
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ASSEMBL~ FOY 1 All right. At the time, did Price 

Waterhouse have a contract With the l.Dttery? 

MR. DRISCOlL! I can't _be sure. · It may have been at that 

time or not. We have had a number of contracts with the LOttery. 

ASSEMBLYMAN FOYt All right.· It says· "in perhaps two or 

three more yet to be detennined." Were those two or. three ever 

determined? 

MR. DRISCOlLt Not by me. 

ASSENBLYMAN FOY • Okay. In terms of-~ .You indicated the 

various people who were going to attend. . Didn't you, in fact, 

personally attend? 

tffi. DRISOOILe Yes, I did. 

ASSEl1BLYHAN FOY e Did Mr. LOmbush personally attend? 

MR. DRISCOLLe Yes, he did. 

ASSF.MBLYt-W~ FOY! What is his title and ftmction in your 

organization? 

MR. DRISCOI.Le Hr. LOmbush is a partner in ~ur Hackensack 

office. 

ASSEMBLYMAN FOY t . All right. Mr. Singel is here; we know 

what he does. Mr. Advani? -- Or Miss Advani? 

MR. DRISCOll.. r Hr. Advani is a partner in our New York 

office. 

ASSEMBLYMAN FOYt Mr. Nardolillo, friendly with Cary Edwards, 

the Governor's counsel. Is that Pat Nardolillo from the Teamsters?· 

HR. DRISCOI.Le No, that is not. That is-

ASSEl1BLYMAN FOY: Who is it then? 

MR. DRISCOU.t Mr. Nardolillo is a fonner partner, a tax 

partner, in Price Waterhouse in the New York office. 

ASSEMBLYMAn FOYt And what does he do now? .to you know? 

MR. DRISCOU.e He is a tax partner in another accounting 

finn. 

ASSEMBLYMAN FOY! A canpetitor of yours? 

MR. DRISCOll! It is a smaller finn. It is not a member of 

the_Big 8. 

ASSEMBLY1'1AN FOY' Not a member of the Big 8. And how· did you 

know he was friendly with Cary Edwards, the Governor's counsel? 
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MR~ ·nRISCOU.e JAlring_ my solicitation, fran that letter, that 

was one of the additional comnents that came back--

MR. BOYLAN t The letter of July 22pd, (year is inaudible -­

speaks away from microphone) 

MR.. DRISOOllt Tile July . 22nd letter. Mr. Nardolillo, 

although he ~rked in New York, was a resident of NeW Jersey. 

·ASSEMBLYMAN FOYt · It was mentioned to you by saneone in Price 

Waterhouse, that Mr. Nardolillo was friendly with someone in the 

· Governor' s· office? 

that--

MR. DRISCOU.t No, it was mentioned to me by Mr. Nardolillo 

ASSEt-ffiLYHAN FOYe Ch, that he was friendly with Cary-;.. 

MR •. DRISCOlLs Yes. He received.· one of the letters-­

ASSEHBLYMAN FOYe I see. And the-.;. 

HR. DRISCOlLo --and he called me to tell me that he was a · 

friend or . a neighbor· of Cary Edwards. 

County? 

ASSEMBLYHAN FoYr Ibes he, Mr. Nardolillo, live in Bergen 

MR. DRISCO!Lt. No, he lives in Morris County. 

ASSElffiLYMAN FOY r ~rris Cotmty ci <kay. 

You went on to say, "Williams agreed ·with my recomnendation, 

-suggesting for internal bookkeeping purposes, we should split the cost 

equally between Morristown, Hackensack, and New York." Why was that? 

MR. DRISCOU..t Well, from the standpoint of visibility, and 

client relations, we were geographically identifying those tables. 

Mr. ik>rnbu$h sat at one table, I and another partner of mine, Mr. 

Ruffing, from the Morristown office, sat at another table, and Mr. 

Singe!, and _I· guess Mr. Nardolillo and Mr. Advani, sat at a table that 

· was New York~ 

ASSEMBLYMAN FOYt You said, "I processed and sent a check for 

$15,000 to the Governor's Ball. Comnittee on Wednesday, August 17, 

1983." And you had indicated earlier that it was your perception that 

this was really client.relatiorts, visibility, cOOmunicy relations, to a 

certain extent. You draw a fine line in that respect. 

MR. DRISCOLLt I draw a wide line--
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ASSEMBL~ FOY 1 

contribution. 

-'~ . ' . ' " -. •: . ·~ ~. ; 

As opposed to a direct, political 

MR. DRISCOll.. e That is correct. 

ASSEMBLYMAN FOY e You did not view this as a direct 

political contribution? 

MR. DRISCOlL! No, I didn't view this as a~-

ASSEMBLYMAN FOYe Because of the fine line that y~ have 

internally, .regarding your perception of what it was? 

MR. DRISCOll..• · I think that 1 characterized it""'- You would 

probably call it a fine line--

ASSEMBLYMAN FOY e Well--

MR. DRISCOll.. e --But I think that it is a rather wide 

division, because there is a difference between being physically 

present and partaking, or participating, in the affair, as opposed to 

writing out a check and sending it to a committee. 

ASSEt-1BLYr1AN FOY! Well, you wrote out a check for S 1 5, 000, 

but only used about $3, 000 worth of tickets for physical 

participation by your people. What about the other 1 0 or 12 people 

whose tables--

MR. DRISCOLLt Well, the-- No, no. Each one-- This is a 

husband and wife, or husband and--

ASSEMBLYNAN FbYs TWo, four, six, eight, ten, twelve. So you 

only had three that you turned back. 

MR. DRISCOU.e I had-- Well, representing 12 couples, or six 

_couples here representing 12 people, and in fa~t, I mentioned Mr. 

Ruffing, who is from the M:>rristown office, also joined us. So we used 

approximately half of the tickets. 

ASSFl1BLYMAN FOY t All right. In terms of the fine line, mY 
grandfather once told me, "Even a dog knows the difference · between 

being kicked and being tripped over." So, you have to be careful about 

fine lines. 

Now, let's look at the next document in the packet. It is a 

letter from the New Jersey Republican State Conmittee -- with their 

elephant -- Philip D. Kaltenbacher, Chairman; lawrence E. Bathgate II, 

General Chairman, Governor's Ball Comnittee. It is dated August 12, 
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. 1983. · It is addressed to you, at Price Waterhous~, 65 Madison Aventie, 

r-t:>rristown. (reads from letter) 
. . . 

"Dear ·Mr. Driscoll' In honor of the Governor and Mrs. 'Thomas 

· . H. Kean, the New Jersey Republican State Q:mni ttee has begun 

preparatiOns for the Governor's Ball to be held on Satw;'day, .· AugUSt 

27' 1983. 

··•· "The black~tie gala even will be held .on ~he gromtds of the 

National <bard Training Center in Sea .· Girt, New Jersey, · under a new, 

blue-and-white striped 250 by 200 foot · tent first used at the 

Williamsburg Summit. 

"The cocktail reception begins at 7t00 p.m., with dinner at 

8s30 p.m. Lester Lanin and his twenty-piece orchestra will provide 

continuous music throughout the evening for your dancing pleasure. 

"A table of ten is $5,000~ · Both personal and corporate 

checks are acceptable. You may be sure your participation will be very 

much appreciated •. 

"Additional infonnation may be obtained by calling Governor's 

Ball Headquarters at (201) 364-0101. 

the logo--

''Very truly YO\.li'S, J. Fletcher Creamer, for the Coilllli ttee." 

Let me ask you a question. When you got this, and you saw 

ASSEMBL'Yt-1AN BOCCHINl t Mr:. Foy?. If I may. 

ASSEMBLYMAN FOY t Sorry. 

ASSEMBLYHAN BOccHINI ~. Hr. Driscoll, in relation to your 

conversations with Acting Director I<line, or then-Assistant Kline, were 

· they -- prior to this August 12th letter~- . In relation to the letter 

that Assemblyman Foy was previou8ly reading, the August 18th memo, 

which says "on Friday, August_ 12th, -I received a call'; -- · When did you 

speak to Kline, in relation.to--

HR. DRISCOU.t . The exact day, I don't know; but it is after 

_August 12th because I was not aware of this prior to-- AS I noted in 

the me:no, on Friday, August 12, I received the initial phone. call to 

forewarn me that I was going to get this- letter in the mail from Mr. 

Creamer. 



ASSEl1BLYMAN BOCCH!Nlt All right, but when did you have your 

conversation with Mr. Kline, .where he indicated to you that he thoUght 

that because of the size of the contract, as a practical matter it 

would be good business to buy these tickets? 

MR. DRISCOILe Sometime between August 12th cmd August 17th. 

ASSEMBLYMAN SCHUBERt Mr. Chairman, may I follow just your 

question up? 

Mr. Driscoll, let me · ask you-- · This memo that is dated 

August 18th, you state as the . Chairman has indicated, that on Friday, 

August 12th you had received a call from Mr. D.:>rnbush, concerning 

solicitation of the Governor's Ball. Is August the 12th, 1983, the 

first indication that you had ever had that you were being solicited 

for the Governor's Ball? 

MR. DRISCOLLe Yes, that is correct. That is the first 

knowledge I had of the event, ever. · 

ASSEMBLYMAN SCHUBER! Thank you. 

ASSENBLYMAN PELLY, Mr. Chainnan? I have a question along 

those same lines, with respect to the August 18th memorandum! "The 

preliminary guests to be invited from the State would include," and 

you list Mr. Snedeker, Mr. Kline and Hrs. Gluck •. How did you arrive at 

that preliminary list, or did you arrive at that? Was that your--

MR. DRISCOLLe '!hat was my preliminary list, and that was 

based on my interpretation of acquaintances in State government. 

ASSEHBLYMAN PELLYt All right. You formulated that 

preliminary list, and submitted it to ~tr. Chandler. 

MR. DRISCOU.t I included it on this memo, and this rnano was 

written before I was aware of the procedure that was actually followed 

with regard to assignments of people to tables. 

ASSEMBLYMAN PELLY 1 Did you have any relationship with Mr. 

Snedeker during any of your contract negotiations-- the Director of. 

the Department of Motor Vehicles? 

MR. DRISCOLLe Now, let's-- Here again, I wish you would be 

clear between the waiver and the contract. 

ASSEMBLYt1AN PELLY t I was. With the contract. 

HR. DRISCOll~ Okay. I just want to make sure I understand 

that. 
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ASsD1BLYMAN PEU.Yt · Yes. 

MR. DRISCO!Lt . Did 1 · have any dealings_ with , Mr. Snedeker 

during the negotiations' of the contract? 

ASSEMBLYMAN PEU,Yt Yes sir. 

·MR. DRISCOlL• . It is·· my. recollection that . only in concert 

with the rest of the group that. would $it doWn periodically·, two or 

three of us from Price· ·waterhouse, and · Mr. Snedeker·: arid others from 

M:>tor Vehicles. 

ASSEMBLYMAN . PEILY t Who· were some .. of .. ·the others· who 

· negotiated the contract-- Ib you remember ·the names of those others? 

· MR o DRISCOlL e Well, Mr. Snedeker, Mr o Kline, Mr. Herman, 

Mr. Meybol'ml of Systems and·· Commmications participated; Maureen Adams-­

. I think I have ·covered the people from .. the State who participated in 

those negotiations. From Price Waterhouse, there was myself, there was 
. . 

Mt. Singe!, there was Mr. Williams, Mr. Advani, a Mr. Sullivan, who is· 
. . 

in-house counsel;_- 1 believe that that VJOuld (confers with Mr o · 

Singel)-- I think . that (!overs pretty much who represented Price 

Waterhouse in that'riegotiation. 

MR. SINGELe . The main players, anyway. 
·-

ASSEMBLYl1AN FELLY s Is it Hiss Adams, Mr·s. Adams-- Ib you 

remember?. Maureen Adams. 

MR. DRISCOll' Maureen Adams was from the AG 1 s office, yes. 

ASSEMBLYMAN PEILY• From the Attorney General's off ice. 

Cl<ay, and you sought.not to include them, obviously, in your 

list to be invited to the State. So--

MR. DRISCOLLe Well, this, I think if you keep the sequence 

or chronology of dates, · probably . precedes the real getting· down to 

contract. negotiations o The · contract negotiations rec3lly don 1 t get 

underway until September, with the first exchange of paper of. a draft 

or something like that, but we did not sit down and go nose-to-nose on 

that until September and Cktober. 

ASSEMBL~1AN PEI.L)' t . I m1derstand. 

Did you ··physically-- Did you or your company invite Hr. 

Snedeker, Mr •. Kline and Mrs. Gluck? 

HR. DRISCOLLc Did I extend a personal invitation--
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ASSfl1BLYMAN PEILY t 

invitation to-- Pardon? 

MR. DRISCOU.e No. 

Did you or your campany extend an 

ASSfl1BLYMAN. PEI.LY e No, you did not. · How did you-- Had you 

· anticipated that saneone would be extending an invitation to those 

three persons? 

MR. DRISCOU.t · I assumed that is what the Ccmlnittee would do, 

the Ball Conmittee. But as I say, I was not aware of the procedure -or 

practice--

ASSEMBLYMAN PELLY e How did you commmicate that to the Ball 

Comnittee? 

MR. DRISCOLLt 

their office. 

I spoke with members of the Comnittee, at 

ASS:E11BLYt1AN PELLYe And suggested that these people be 

invited? 

MR. DRISCOILr Yes. I suggested that there were people that 

I would like to have sit at my table, and that is when 1 was infonned 

that is not the practice. 

ASSEMBLYMAN PEU.Ye. Thank you. 

ASSEMBLYNAN FOY' Yes, I have a couple . of questions along 

those lines. First, getting back to my original question regarding the 

stationery-- When it came in and you saw the elephant, you kind of 

knew then that it was not the United Jewish Appeal, or Muscular 

Dystrophy, or anything like that? Didn't you at that· point realize 

that it was a political contribution? Something clicked? You kne-v; 

what the elephant stood for, didn't you? 

MR. DRISCOILe I did understand what the elephant stood for • 

ASSEt-1BLYMAN FOYt So at that point in time, you recognized 

that you were makl.ng a rather large political contribution to the Kean 

administration? 

MR. DRISOOU.e I would phrase it differently. 

ASSENBLYMAN FOYt How would you phrase it? 

MR. DRISCOTLt I would say that I looked at the elephant and 

thought it was a political contribution, but when I read the text, I 

fotmd out that it was a flmd-raising affair~ 
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ASSEMBL~ . FOYt .·A flmd-raising affair. Well, you 

_distinguish betw~n a political contribution in- terms of, if I don't 
' - . . 

get a meal, . or Lester · Lanin, or a tent or some attention like that, 

therefore it is a politieal contribution. If I don't show up, it is a ·· 
- - ' . 

contribution; if I .go there and have a good time, it is a :ftmd-raiser? 

MR. DRISCOILt '!hat is correct. You may find that ·that 

pe~ception-~ · • 

ASSEMBLYMAN FOYt 'lhat is the dog that got kicked or tripped 

over c. Okay·. 

MR. · DRISCOlL• --'Ihat your perception of that is quite 

different than ours. But then, you are sitting up there in that chair, 

and I have a perception sitting dQ\YI1 here--

ASSEMBL~ FOYt All right, look; beauty is in the eyes of 

the beholder, there is no question about that. 

MR. DRISCOU.t · --and being part of a fine organization like 

Price Waterhouse. 

ASSElmLYMAN. FOY, Fund raisers and contributions· or ~atever 

you conclude they can be in your own mind, I agree with you there. 

ASSEMBLYMAN BOCCHINI t Mr. Foy? Along those 1 ines, the 

Governor has characterized this strictly as a social event, so you are 

correct,· it could be viewed in many ways. Please. continue, 

Assemblyman. 

ASSEMBLYr-~ FOY' Did you take Ma_ureen Adams to this party? 

Do . you know whether she got a 

Republican Governor's Ball? 

ticket . to this party from . the 

· MR. . . DRISCOI.Le I haven' t · the slightest idea. 

ASSEMBLYMAN FOYe You. don't remember seeing her at the party? 

. MR. DRISCOI.Lt I don' t--

ASSEMBLYMAN FOY, How alx>ut other people from the--

. MR. DRISCOILt I go back to the chronology. I don't believe 

1 even had met Maureen Adams. at that point. 

ASSEMBLYMAN FOY 1 How · about other people who either 

heretofore of this date, or subsequently, were involved in the expected 

negotiations? Did you see . some of them at this party?· Did you see . 

Cliff there? 

HR. DRISCOLLe I did, yes. 
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ASSEMBLYMAN FOY t Did you see Bob Kline there? 

MR. DRISCO!Lt Yes~ · 

ASSF.MBL~ FOY' Did you see Jane Burgio . there? 

MR. DRISCO!Lt Jane Burgio sat at my table, okay? 

ASSEMBL~ BOCCHINI t Is this the 1983 or 1984-­

MR. BO~t 1983. 

ASSFl-1BLYMAN FOYt 1983. Did yau see Ibn Bianco there? . 

MR. DRISCOLLt No, I did not. 

ASSEMBLYl-W~ FOY • Okay, did you see Irwin Kimnelman there? 

MR. DRISCOLL• I-- Across a crowded room. (laughter) 

ASSEMBL~ FOYt Very crowded. 

Now, the letter does-not mention what the price of·a single 

ticket is, does it? 

MR. DRISCOLLt Mr. Creamer's letter?. 

ASSFl1BLYl'1AN FOYe Yes. I am not going to fault the 

Republican State Comnittee for being big thinkers; that is terrific. 

But--
MR. DRISCOU.e Well--

ASSEMBLYMAN FOYt It does not say you can .buy eight tickets 

for $500, does it? 

MR. BOYLANr That is correct. 

ASSEMBLYt-1AN FOYt It says a table of 10 is $5,000. Now, on 

anybody's standard, that is a pretty heavy rap, isn't it? 

MR. DRISCOll. e Yes • 

ASSEl1BLYMAN FOY ~ You took the rap voltmtarily three times, 

didn't you? 

HR. DRISCOILe As I mentioned before, I think that it is 

Dnportant for you to understand my particular· mind-set, which 

represents a practice that we have in business, which is the 

partic!pation in events of this nature. It is . not unusual for us to 

support clients who are involved in various causes. 

ASSEMBLYMAN FOYf . Well, that is quite a· cause. I' 11 say, 

self-preservation is a wonderful cause. 

Let •·s go to the next memo. It's to Mr. 'W.hmann and to Mr. 

\.Jilliams; it is from you and the subject is the Governor's Ball, 1984-­

Septernber 6th, 1984. Now we are going to deal with that one. (Reads 

from letter) 
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·"In early August, after reaching an agreement with you both 
. ' . ' 

on the · level . of support . Which 1 thought was appropriate for Price 

Waterhouse for this affair. we made a contribution of $10,000 (two 
' . . 

tables), to be shared 50/50 between M:>rristown and New York offices.· I 

hB.d also discuss~ with Ken· Cadematori··· the passl.bility of Hackens~ck · 

participation in this affair, which he~ declined. · I proceeded to fill 

the twO tables ·as follows• 

_From Price Waterhouse -- "Art Ruffing, . John Singe!, Bill 

Driscoll, Henry Fryd, and Rich -Pye. State Government Guests• Cliff 

Snedeker, Director of the DM\i; Bob Kline, DeJ)uty ])i.rector of the DMV;­

Jane . Burgio, .Secretary of State; Ik>n Bianco, Director of Management · 

-Services, Treasury; and_ Alan Kline; Attorney -·General's Office. 

"CKl- Wednesday, · September 5th, I ·received a call from · Mark _ 

Husik ($pells out name), Executive Director of the Governor's Ball 

Coninittee. He told me that the- final tally. was with regard to 

participant/ support by the Big 8 finns as follows t 

Finne Peat, Marwick and Mitchell, two; Finn, AA­

MR. · DRISCOILt That's ·Arthur Anderson.--

ASSEMBLYMAN FOYe -- ·that' s Arthur · Anderson, two; Firm, 

TR-- Touche Ross, two; Fir:rn, DHS~- Deloitte, Haskins and Sells, one; 

Finn, Arthur Young, one; Firm, Coopers _and Lybrand, one; and Firm, 

F£W-- Who is that? 

t-1R. DRISCOllt Ernst and Whinney. 

ASSEMBLYMAN FOY t Ernst _and Whirmey, zero. That is-- one, 

two, three, four, five, six, seven-- And youwere.eight, so you were 
. . . 

· the bigge·st of the Big 8. 

MR. DRISCOILt .·. That is correct. 

ASSEMBLYMAN FOY t Ckay. 

"He raninded me that PW led the list last year _with three 

tables, · and ·could repeat · this year if we believed it was a good 
. . 

business decision to do so." Now, this is Husik telling you that if 

you believed it was a good business decision, yo:u could repeat again. 

Okay. "I suggested to him that, if we bought three tables 

again this year, he might ·very well be using up next year's allocation 

for support. He replied that we would worry abOut next year when it 
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rolls arcnmd." Now, I asked earlier if you had any accounts that you 

prescribed specifically for political purposes. Let me ask you, do you 

have accotmts that you specifically deline~ted for goodwill purposes? 

MR. BOYI.ANe That's different than political, you mean, .for 

political purposes. 

ASSENBLYMAN FOY ~ Yes. In other words, not a political 

contribution but a--

MR. BOYlAN e Promotion arid allowances , or--

ASSFMBL~ FOY e Something 1 ike this, yes; promotional 

activities. 

ASSFl1BLYMAN BOCCHINis F\md raising •. 

ASSEMBLYMAN FOY • Ftmd raising. IX> you have a fund ra1s1ng 

account? That is the word I was looking for. Thank you, Mr. 

Chairman. IX> you have a fund raising accotmt that you allocate funds 

to? 

MR. DRISCOILt Yes, we have a budgetary process · at Price 

Waterhouse in which offices budget individually for expense items 

and I really do not know the chart of accounts in each office. I can't 

answer that .• 

·ASSEMBLYMAN FOYt Well, you indicated that you. would be 

using-- You might be using up next year's allocation; he said, "Well, 

we' 11 worry about that next year." Let ·me ask you a question.· There 

was a 1985· Governor's Ball, did Price Waterhouse participate? 

t-1R. DRISCOll..' Yes, Price Waterhouse participated. 

ASSEHBLYMAN FOY, How m_any tables did you buy? . 

MR. DRISCOlL! We had one table. 

ASSEl1BLYHAN FOY' One. So you used up part of this year' s 

allocation. 

MR. DRISCOlL• We used up part of this year's allocation. 

ASSEMBLYMAN FOY • Did you make a personal ·contribution? Did 

you buy the tickets yourself? 

MR. DRISCOU.t No, I did not. 

ASSFl1BLYMAN FOY~ Ib you know if any of your other executives 

_or partners did? 

ASSE7'1BLYMAN BOCCHINI' Excuse me, Mr. Foy. 
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I · notice that in response __ to Mr. Foy' s question, . you 

indicated that yo~ had- used up part of your _allocatiQI1• ·· In fact, ·did 

you look at purchasing these tickets as a necessary allocation as part 

Qf doing business? 

MR~ DRlSCOILt I thtnk the phras~logy . -of "~iD& up th~ 
_ allocation"- is probably interpreted in a. very strict sense. And I, in 

·the discussion with HuSik, mentioned- you are ·probably using up what we 

might be 'willing. to-- lhe level of participation we might be willing 

to have next _year, and that, in fact, has been the case. 

ASSFMBLYMAN FUY, 1his became a yearly event for you from 

· _1983 on, is that correct? 

MR •. DRlSCOIL t Thus far. 

ASSFl1BLYMAN FOYt From the time that you got the contract on . . 
. . . . 

· . to- the present, major· contributions to the Governor's Ball have been an 

armual activity of Price Waterhouse, have they not? 

·MR. DRISCOU..e In _1983, ·we purchased three tables. In 1984, 
. ' 

we purchased three tables. In 1985, _we purchased just one table. 

ASSD-1BLYMAN FOY t . Fine. 

It continues, "Unable to reach lllhmann (on va~ation) and 

-Williams (out of town) , I called Ibn Chandler to discuss whether we 

should reconsider maintaining last ye~r' s level of participation. \.Je 

decided. it could not hurt to repeat last year's level of support in 

order toe 1) lead-the list of Big 8 firms"-- which you accomplished--

, "2) perhaps buy some insurance on the DMV job" ....... which I don't know 

·whether you got that or not -- "and 3) continue for on~ more year a 

highly visible roll (sic) ln this event. 

"Chandler gave me a go-ahead to purchase an additional 

· table, which I did ori Septenber 6. An allocation of $3,000 to New York 

and Morristown seemed reasonable and will be booked through interoffice 

journal· entry." And a carbon copy goes to lbnald W. Chandler, Price 

Waterhouse, New York. Now~-

ASSD-1BLYMAN BOCCHINI t . Mr. Foy, if I may, for a moment, 

please. 

ASSEMBLYt-1AN FOY e . Sure. 
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ASSEl1BLYHAN BOCCHINI t Mr. Driscoll, in your opening 

statement on page 3, you did indicate in the first paragraph -- second 

paragraph "The 1984 memo again describes the circumstances 

surromding our purchase of tickets. I noted that the \YOrd 'insurance' 

used in one context by me in that memo had also been described in the 

transcript of last week's hearings." And you are correct • . On page 88 

of last week's hearings, in a colloquy with Mr. Kline, I referred to 

the contributions from 1983 through 1984, actually through 1985, and my 

last comnent to him was, "IX> you think it has any type of insurance 

effect for Price Waterhouse?" Mr. Kline goes on to indicate, "The 

contributions-- Is that what you are r~ferring to?" I indicated to 

him that that was my question -- "Yes, sir" -- and Mr. Kline went on to 

indicate, ''It is absolutely ludicrous-- It is ludicrous, it is 

slanderous, and I suggest that, Mr. Chairman," and it stopped at that 

paint. 

Notwithstanding that, you refer into your own memo, in the 

1984 memo -- excuse me -- in the letter that Mr. Foy was just reading-­

ASSEMBLYMAN FOY' The September 6 memo to llll"mlann. 

ASSEMBLYMAN BOCCHINI' -;..perhaps, "we decided it could not 

hurt to hurt to repeat last year's level of support in order to 1) lead 

the Big 8, 2) perhaps buy sane insurance on the 1l1V job ••• " Now, I know 

you explained what you thought insurance meant, and in obtaining the 

Random House College Dictionary, on page 691, insurance is defined as 

nunber 1 , "the act, system or business of insuring property, life, 

one's person against loss or harm in consideration for payment 

proportionate to the risk involved; 2. coverage by contract in which 

one party agrees to indennify or reimburse another for any loss that 

occurs mder the tenns of the contract; 3.. the contract itself set 

forth in written or printed agreement or policy; 4. the amount for 

which anything is insured; 5. rare -- an insurance premium. 

You referred in your· opening statement-- Pardon me a 

second. "I had used the tenn ' insurance' to be synonymou$ with the 

maintenance of good client relationships with the State of New Jersey." 

Now--

HR. BOYlAN! The "I" being Hr. Driscoll? 

ASSEMBLYMAN BOCCHINI' Excuse me? 
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· . MR. BOYlAN• The "-I" being Mr. Driscoll? 

ASSEMBLYMAN BOCCHINI e That is correct. I am presuning-­

Yes, Mr. Driscoll was the one who made the statenent. 

Now, I don't see how the word "ihsurance" -- I am trying to· 
. . . 

get· a thesaurus over here .to see, tf ·as a synonym, i·t would fit in. 

anyWhere, and I am. inclined to think that you may not even see· that. 

What. bothers me--~ You had a contract with :the State, or ·you h8.ye a 
. . . . 

contract ~with the State, you· contribut~, and then you speak in tenns, . 

in. an· in~office letter, alx>ut insurance, not in a business sense, ·but 

in relation to a job -- tbe Il1\7 job. Did you see a problem coming down 

the road_ with the Il1B job, at that point? . 

MR. DRISCOU..t. Mr. Chairman, 1. think that-- The first 
. . 

comnent I will make is that it was a very poor choice of words on my 

part, and: regardless of . how you want ·to character;ze it and draw some 

further implications, the implications just are not present. 

ASSEMBLYMAN BOCCHINls I don't know what imp~ications. I have 

drawn. · If you care to expound on that,- or expand on that, please feel 

free to. 

MR. DRISOOU, t . Well; the implications I drew were from your 

reading of the dictionary definition of the w:>rd "insurance." 

ASSEMBLYMAN BOCCHINI e Would you care to redefine for me your 

meaning of "insurance?" 
. . 

MR. DRISCOll t I said it was a poor choice of words, and what 

I had read in my opening statement was whe~e I come down with the 

. context of _ that statement, wh~re ·.I · am focusing on visibility and 

client relations as being. the primary objectives that we are attempting 

to fulfill by participating in. fund-raising activities, or fund-raising 

dinners.· 

_ASSEMBL~ FOYt Well, you have three objectives now. Tell 

m~ which ones you fulfilled. Certainly,. you stood out--

ASSEMBLYMAN SCHUBERt Mr. Chairman-- Hold on one second. 

The Chairman asked a question, which I don' t think I saw an answer to. 

Mr. Driscoll~:.. 

ASSEMBLYHAN BOCCHINlt I arn satisfied ·that his response was 

one that he was not sure what he wanted to ·say, and rmless he cares to 

expand on that, Mr. Foy--
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ASSEMBLYMAN SCHOBER s I don' t--

~1R. BOYLANe '!he question was,. did he see· any problems 

coming, but I think--

ASSEMBLYMAN. BOCCHINI t If I may for a moment, gentlemen. You 

will respond through the Chair. 

Mr. Schuber, if you are not satisfied with Mr.. Driscoll's 

answer and you care to expand on the questioning, please feel free to 

do so. 

ASSEMBLYMAN SCHUBERt I think that I am -trying to find out-­

Did you see any problems coming down the pike with regard to-- With 

your job at that point, as a result of your memo? 

MR. DRISCOLLt Well, first of all_ let me make a comment that 

as far as I am concerned, there has never been any connection with the 

job at M:>tor Vehicles and its. progress, and our participation and · 

buying tickets to the Governor's Ball. A job of the size and 

complexity of the comprehensive system is one that has day to day 

problems of certain magnitude, month to month problems of greater 

magnitude, but. I foresaw no clouds on the horizon in the sumner of 

1984, that would suggest that we were going to be in the position that 

we are today. 

ASSD1BLYMAN SCHUBERt Had anyone at that point-- Had anyone 

from the Administration or from the Governor's Ball Oommittee 

threatened your contract as a result of potential--

MR. DRISCOlL• Certainly not. 

ASSEMBLYMAN SCHUBER' Thank you. 

ASSEMBLYMAN FOY' Let me go back to my question regarding 

your objectives in terms of making 40-some thousand dollars worth of 

contributions over three years to the Republican Governor's Ball 

F\md raiser. "To lead the list of Big 8 finnsi'-- In fact, you led the 

list of Big 8 firms, didn't you? 

'IW, "perhaps buy sooie insurance on the Il1V job." What really 

did you mean regarding that? I am not sure yet I understand what-­

Sure, it was a poor choice of words; I mean, there is an old Hudson 

County saying, "Never put in writing what you can cover with a wink." 

(Laughter) What did you mean by this? 
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MR. DRISCOlL• I wish I had--

MR. BOYLAN• Tt' s much ·better than the dog. 

MR. DRISCOILt I wish I had known that saying • 

. I stated· already, in_ testimony here, that. I said_ that that 

was a poor choice of words. 

ASSEMBLYMAN FOY, '!bat still does not explain What was in 

yotir mind. 

MR. DRISCOlL• Yes, l will explain lA7hat is in my mind. I 

woUld put :that in . the context of client relations. '!here are twO ways 

that 1 \\lOUld like to expound on this term "client relations." In. my 

testimony, given September 25th, ··I made a point of the fact that the 

bid process in New Jersey over the past several years has not always 

been an advertisement · to bid, but there have been selected . bid lists. 

~ite often, in business conferences· that I have attended, 

the majority ·of those who were present, be they 10, 12, 15 people--
. . 

The majority of those people who are present represent CPA management 

consulting finns, hence the visibility and the knowledge ·that you want 

to be known . in Trenton, C>r by· State people in order that your name 

comes to mine when they decide that they are going to pick 15 people t.o 

attend a bidder's conference, that you will be included on that list. 

From a client-relation standpoint, I-- Prior to cooing on to 

the M::>tor Vehicles. job, I had just completed an over two year 

assigrnnent on a $4.5 million job in another government jurisdiction. 

<Ale of the gravest difficulties. thctt one has in trying. to control and 

manage a job of that scope and magnitude is the tendency on the part of 

the client to want you to add this and add that and add that, and 

. it's--

··. · ASSEMBL~ FOY t And not pay for l t? 

MR. · DRISCOlL, · And not pay for it--· · as part of the broad 

unbrella. 'Ihat, of course, is always a concern in a large contract. I 

think it is important from a client-relations standpoint that you have 

an ability to discuss and understand that not everything that comes 

down the pike is part of that umbrella, and it is an ongoing thing to 

have an aonosphere that is conducive to running a successful project. 

ASSEMBLYNAN FOYt So,· you felt that by a) contributing in 

excess-- S40,000 over a three-year period in which you were involved in 
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the contract, to the Republican Governor's Ball nmd raiser, and b), 

indicating to the Republican State Coomittee that there were people in 

the Department with whom you were doing business on an ongoing basis, 

and who, in effect, had control over the payment of some $6.5 million 

dollars to your firm, you felt that by buying those tickets and 

reconmending them- to break bread with you, at this munificent affair, 

that that, in fact, would make for better client relations. I agree 

with you. Absolutely. Absolutely. 

MR. BOYLAN • Except that is not a fair SUllllary of what he 

said. 

ASSEMBLYMAN FOYe Oh, well, you- have a-- Look, fairness, 

like beauty, is in the eye of the beholder, Mr. Boylan. It is like the 

perceptions that Mr. Driscoll talks about. Some things are very fuzzy 

and some things are absolutely crystal-clear. What's clear to me may 

be a little fuzzy to you; what is a little fuzzy to me may be clear to 

you. I think the ultimate judgment of what is clear and fuzzy is going 

to be a. determination of what ultimately happens, with respect to this 

contract. · I want the job to be done; that is the bottom line. And if 

there was a poor choice of words, and an unfortunate set of 

circunstances, I don't want to have to see New Jersey suffer as a 

result of that. 

MR. BOYLAN f New Jersey will--

ASSEMBLYMAN FOY' I think it is important to have the people 

who contracted with you do their job in terms of enforcing that 

contract, and not be subject to influence because they work for members 

of a political organization. I mean, I go down this list and everybody 

is on there. Everybody is on there. They have contracts with the 

·State; they either now have, or had, or will have contracts with the 

-State. All the major accounting firms. You_ were forced. You were 

pressured to be involved in this because your competition was there in 

big numbers. So what did you choose to do? Exceed your competition, 

to stand out, to be first. You have succeeded, much to the chagrin of 

the people of the State of New Jersey, in my opinion. 

I don't have any further questions. 
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ASSEMBL~ BOCCHINI 1 Mr. Driscoll, in the AUgust 18th m€!110 

to Mr. Chandler, you_ make reference-- · Y~r itemized nunbers, nunber 2t 

"After researching the question, he. identified" --- and l presume you 

are referring to Mr. Kline. -.i.. "three CPA firms (PM&M, DH&s- and TR) who .. 

had. already reservec:l tw tables each ••• " Wo\lld you feel, if they only 

bought one 'table each, would you have thought it was only necessary to 

buy two tables, t:hen? 

MR. DRISCOILt I prestine-'"! I--· Those were not the facts, so 
- . . 

I really can not answer that question. 

ASSEMBLYMAN. BOCCHINI 1 '!be facts•- '!hey . are the facts of· your 

memo, that you w~re advised by nr. Kline that those· canpanies purchased 

t:Wo tables each.· And in one-upsmanship, .I gather, you went to three 

tables. 

-MR. DRISCOUt that is correct. 

ASSEMBLYMAN BOCCHINI t And my question was, if they had 

bought one table, would it ha.ve been sufficient for you to buy just two 

tables? 

MR. DRISCOLL• I can not answer that question because I was-­

not posed with that decision~ . 

. ASSEl1BLYMAN . BOCCHINI 1 · ·And if they bought less that one 

table, would you possibly have thought that buying less than three 

- would have been sufficient? 

MR. DRISCOILe I have the same response--

ASSEMBLYMAN BOCCHINI t Let me-- Cl<ay, . I am sorry. I did not 

mean to cut you ·off. 

MR. DRISCOU.t ---to that question. 

ASSEMBLYMAN BbCCHINI • If they bought one or less tables, in 

some ·instances, might you feel that you had been had -by Mr. Kline or 

those persons soliciting you, if_ the ot~ers had bought less than what 

he had indicated? 

MR. DRISCOU.t I don't know; I don't tmderstarid what y<m are 

talking about. I would not feel like I was had; I made a decision 

that, based on what I understood the Governor's Ball activity was, that 

Price Waterhouse wanted to. be highly visible and in that first year, . 

each of our three offices in the area decided to participate and buy a· 

table each. 



ASSEMBLYMAN BOCCHINI t The infonnation I have -- and 1 will 

have to do sane more looking i.nto this, l'm not quite sure -- it 

appears· that in 1983, DH&S bought $2,000 worth o!-tickets; and in 1983, 

T&R bought the two tables. I don't see anything available for PM21, on 

the infonnation that was given to me. And if l do get that, I will 

certainly appraise you, just so you know where you stand in .lines with 

·your competition. 

ASSEMBLYMAN FOY t Mr. Chainnan, on another line-- 'Ibis will 

lead into our next witness. ·Who is Clyde Folley? Who is Clyde Folley? 

MR. DRISCOLL• Clyde Folley is a former .partner o~ Price 

Waterhouse. 

AsSEMBLYMAN FOY e All right. And what was his involvement in 

the solicitation of tickets for the Governor's Ball? 

MR. DRISCOLL• I think it is clearly stated in the first two 

_sentences of the August 18th, 1983 memorandun. 

ASSEHBLYMAN FOYt I just want to make sure it is clear.. He 

approached you and said that Fletcher Creamer had contacted him. You 

got a ·telephone call from Clyde Folley, your former partner. Was he 

considered a boss of yours, or just a partner? Was Folley higher up in 

your organization than you? 

MR. DRISCO~e Clyde Folley was the partner in charge of our 

Hackensack office. 

ASSE2'1BLYMAN FOY' Did you work for him at one time? 

MR. DRISCOU..t I had responsibility for the consulting 

practice in Hackensack at that ti.ine, so I did have some reporting 

relationship to him. 

ASSEHBLYMAN FOYt To Clyde Folley, okay. And he subsequently 

retired and left Price Waterhouse, right? 

MR. DRISCOll.'. ·That is correct. 

ASSEMBLYMAN FOY • And when he made a contact on behalf of 

Fletcher Creamer, and the Republican State Comni ttee, he was not an 

employee of Price Waterhouse? 

MR. DRISCOI.Le That is ·correct. 

ASSll1BLYMAN FOY, He was a foriner partner and employee, is 

that right? 

MR. DRISCOLL• That is absolutely correct. 
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ASSEMBLYMAN FOY e How long had he been out of your company? 

MR. DRISCOIL1 · I would say ·a year or two, but I am riot 

certain. 

ASSEMBLYMAN FOYa Did he maintain .continuing contact with 
. . 

. · friends and a.cql.laintances in the canpany? 

· MR~ DRISCOLL a Yes. 

ASSEMBL~ FOY, You heard from him .from time to time? 

MR.· DRlSCOU.t I would see him. periodically at social 

functions •. 
. ASSEMBLYMAN FOY, Had Clyde been the political man in your 

operation? Did he handle ~d raising things in the past, in 

relationship to Price Waterhouse? 

MR. DRISCOlL• Clyde has always been a very active mE!Ilber of 

the Conmi ttee, Bergen CO\mty. 

ASSEMBLYMAN FOY, That included the Republican Party? 

MR~ DRISCOLLe I don't think he has any particular ties to 

Republican.s. 
ASSEMBLYMAN FQy, Now, .he told you on the telephone tha~ 

"Clyde said . that J. Fletcher Creamer, head of a large construction 

company headquartered in ~rgen County"-- IX>es Price Waterhouse do any 

accounting work for Fletcher Creamer? 

· . MR. DRISCOLLt I don't believe so. 

ASSEMBLYMAN f()Y, Does ·Price ·Waterhouse--

.}1R. DRISCOll• They are not a client of ours, no. 

ASSEt-1BLYMAN FOY e . Does Price Waterhouse do any · accotmting 

work for Elizabethtown Water and Gas, or any of its subsidiaries? 

· ASSF11BLYMAN ScHuBERt I am going· to object to that question. 

I think it is out of line, Mr. Chairman. 

ASSEMBLYMAN F'QYt . Well, I don't know why it's our of line, I 

. am just trying to determine-~ They seem to have an acquaintanceship 

with . Cary Edwards--

ASSEMBLYMAN ·sCHUBERt Mr •. Foy--

ASSEMBt~ FOYt - --I want to find out what relationship they 

have to the Governor. · 
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ASSEMBLYMAN SCHUBERt Mr. Foy, I am still waiting for the 

_ questions that I thought were .originally supposed to be proposed to · 

these witnesses, which is, what happened to the language that went into 

these computers that caused these foul-ups in the first place. And I 

have not even heard that. All I · have heard is a fishing expedition 

today,. and that is the worst bait that I have ever seen put out • 

. ASSEMBLYMAN FOYe We have obviously landed a whale here. If 

this is--

ASSFMBLYMAN SCHUBERe Y'ou have landed nothing--. 

ASSEMBLYMAN FUY1 --a fishing expedition,· I am going to win a 

prize. 

ASSEMBLYMAN SCHUBERt All you have landed is a witch htmt, 

that is all you are doing here, Mr. Foy. 

ASSEMBLYMAN FOYe A witch htmt? Is that how you catch 

witches? We are about the people's business, not about this monkey 

business. 

ASSEMBLYMAN SCHUBERt You are not about people's business. 

This is a political charade, that is all it was--

ASSEMBLYHAN FOYt We are not? What are we about? 

ASSF1'1BLYMAN SCHOBER~ --from the begirming. 

ASSEl1BLYMAN FOY e Are we about macing of contractors, or 

shakedowns? What are we about? 

ASSEMBLYMAN BOCCHINI' Gentlemen. Gentlemen. 

ASSEl1BLYMAN SCHUBERt You tell me about the political witch 

hunt that_has gone on here yesterday, that is going on here today, and 

that has gone on for two other hearings. 

ASSEMBLYMAN BOCCHINI 1 Mr. Schuber-- If we can re-address 

this through the ct¥iir, I would enjoy listening to your opinions. 

ASSEMBLYMAN FOYe Now, let's get back to business. 

ASSEMBL~ BOCCHINI t Continue, Mr. Foy. 

ASSEMBLYMAN SCHUBERt It's about time. 

ASSEMBLYHAN FUY' In your statement, you indicate that Mr. 

Folley spoke to Fletcher Creamer, and Fletcher Creamer was soliciting 

from you the purchase -- through Mr. Folley -- the purchase of tickets 

to this event. Did you have any direct dealings with J. Fletcher 

Creamer? 



MR. DRISOOU..t .lbe mElnc> really describes what happened. Clyde_ 
. . . 

Folley called a .Partner, Gary lk>mbush, --in Hackensack. And Clyde said, 

· "Who should Fletcher Creamer deal with in Price Waterhouse with regard · 

to buying. tickets?" Gary· lbmbush called me; hence I received the· 

letter that is attached to· that memo directly from Mr-. Creamer, · ~d 
. . . 

. that is the extent of my involvement or cotmectionwith Mr. Creamer. 

· ASSEMBLYMAN FOYe Do you have the ·original of this letter,. or 

did you $upply it to- the SCI? I am talking about the letter fr9m Mr. 

·Creamer to you. 

MR. DRISCOlL• 

has a reproduction also. 

original. 

I have a Xerox copy.- I believe that th~ SCI 

I don't believe that-- I don' i have the 

ASSD1BL~ FOY, Did you see the original letter . from Mr. 

Creamer to you? You got an original in the mail, didn' t you? 

MR. BOYLAN • Back irt August of 198--

MR. DRISCOlls 1 assume, but I don't even--

ASSEMBLYMAN·· FOY, Ib you :remember whether it was a form 

letter or whether it was a letter written personally to you? 

MR. DRlSCOU.t This is the letter. This is a facsimile of 

t~e letter that I received, either--

ASSEMBLYMAN FOYt It went directly to you-- Did it look like 

· just your address was typed -by a canputer, or did it appear to be a 
. . . 

letter written personally to you? Ib you recall? 

MR. DRISCOll t I don' t · recall. 

ASSEHBLYHAN FOYr I was just curious to see if it was a 

form letter, or whether there was an actual, specific letter directed 

.·to your attention. It l()()ks like it is directed to you. 

MR. DRISCOU.t Well, it says "Dear Mr. Driscoll." '!be rest 

of it looks pretty boiler~plate. to me. 

ASSEMBLYMAN FOYt Now, other than the letter, did you have 

any_ direct telephone or personal contact with Mr. Creamer? 

MR •. _ DRISCOILe No. 

ASSEHBLYMAN FOY t So~-

MR. DRISCOU.t Chly ·with his office·. 

ASSD1BLYMAN FOYt Pardon? 
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MR. DRISCOI.l..t I talked to his secretary or sanebody with 

regard to,· you know, what do I do next? 

ASSEMBL~ FOYe .But you never personally met him. 

MR. DRISCOI.l..t No, I did not. 

ASSEMBL~ FOY • . Did you have any personal meetings · 

· regarding this matter with Clyde Folley? · 

. ASSEMBLYMAN roy,- No. 

ASSEMBLYMAN FOY I And you did not seek either of their advice 

for the Ball or who to give tickets to or anything else like that, did 

you? 

MR •. DRISCOI.l..t No. 

ASSEMBLYMAN FOYt · All right. Even though you could have 

gotten information by calling the telephone number at the bottom? If 

you have any questions, it says-- right here, "Additional information 

may be obtained by calling \,ovemor' s Ball." You got your additional 

information from the Deputy Director of · :t-btor Vehicles, is that 

correct? · 

MR. DRISCOLL• That was my initial exploration. 

ASSEMBLYMAN FOY t All right. I don' t have anything further •. 

ASSEMBLYMAN BOCCHINit Who contacted you in 1985 concerning 

the purchase of tickets? 

HR. DRISCOLL• Well, as a result of my participation in 1983 

--my Price Waterhouse participation in 1983 -- I was _named as a member 

of the Governor's Ball COnrnittee, and hence I got a letter early on in 

both 1984 and · 1985 with respect to having been a member in the prior 

year -- would you like to be a member in the current year -- of the 

Comni ttee, and notifying me when the event was to be held, and---

ASSEMBLYMAN BOCCHINI t You became a member of the Governor's 

Ball Comnittee in 1985? How about 1984? 

MR. DRISCOLL• No, I was a member in 1983 and 1984. 

ASSEMBLYMAN BOCCHINI 1 As I understand it -- and please 

correct me if I am wrong -- you were solicited the first time in 1983. 

Is that correct? 

MR. DRISCOLLe That is correct. 
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I can see the confusion, and let me straighten it out for 

you. Simply as ··a result of Price Waterhouse having purchased the 

number of tables that they did, I became a menber of the Governor' s 

_ Ball Coumittee~ I was riot aware of ·that .great honor until I arrived at 
. . . 

the Ball and fmmd that in the listing of those who were there, 1 
. . . 

appeared' as a member of the Comnittee. So that took plac-e unbeknownst 

to me, and it became known to nie when 1 arrived at the 1983 Ball.· In 
- . . ... - . . . 

1984, 1 received a letter directly from the Coiimittee as the advance 

. guard, so- to ·speak," to tel.l me _that ·the. arrangements were getting 

underway, and that . I could be a Comni ttee member again if Price 

Waterhous-e-- If I sold t\YO tables. That is really what it boils down 

to.· 

ASSEMBLYMAN FOY t So, for $1 n, 000, you could be a member of 

the cOmnittee. 

you---

· MR. DRISCOU..e That is correct. 

ASSEl1BLYt-1AN FOYt What benefits did the Comnittee confer on 

ASSEMBLYMAN BOCCHINI t Wait a· second. You were a-­

ASSEMBLYMA.N FOY 1 --by virtue of becoming a member? . 

ASSEMBLYMAN BOCCHINI' Excuse me. Before, you were a menber 

in 1985 as well,· is that correct? 

· MR. DRISCOll t No, I was not. 

ASSEMBLYMAN BOCCHINit. Because you only bought SS,OOO worth 

· of tickets? 

HR. DRISCOll.• That is correct,. 

ASSEMBLYMAN FOY a · Sorry •. 

What benefits did being a memb~r of the Governor' s· Ball 

Conmittee confer upon you, in those two years? 

MR. DRISCOU..t .·The benefits of that_.-- One, that I am listed 

in the program as a member of the Comni ttee; and~-

ASSEMBLYHAN FOYt Listed in the program, that is one. 

Anything else? 

MR. DRISCOU..t 1 believe that there is--. 

ASSEl1BLY}1AN FOY! Ib you get a cocktail party with the 

Governor sometime? 

HR. DRISCOll' . I believe there is one event attached to that. 



ASSEMBLYMAN FOY e And do you have to pay for that also, or is 

that an invitation, because you are a Comnittee member, you get to have 

a drink with the Governor and the Administration? 

MR. DRISCOlL t No, you--

ASSEMBLYMAN FOYe You don't have to pay extra? 

MR. DRISCOI.l..t No, I did not pay for tha.t • 

. ASSEl1BLYMAN BOCCHINI t Did you . go to that? 

ASSEMBLYMAN FOY • Wait a minute, excuse me, Joe. 

ASSEMBLYMAN BOCCHINie I'm sorry. 

ASSEMBLYMAN FOY e You get a cocktai 1 party, and you get your 

name in the program. That is the sum and substance of what you got for 

$40,000 worth of contributions to the Republican Governor's Ball. 

MR. DRISCOlLt That is a-- Well, we had an attendance at the 

Ball and we are able to partake in the festivities, and pursue the 

objectives that I outlined before--

ASSEMBLYMAN FOY t .· You got Lester I.anin--

MR. DRISCOlLt --visibility and client relations. 

ASSF1-1BLYHAN FOY e --and you got a good meal. Listed in the 

program, a cocktail party-- Was the meal good, by the way? I drew a 

conclusion, I apologize •. 

MR. DRISCOILe Pardon me? 

ASSEMBLYMAN FOY t Was the meal good? 

MR. DRISCOLLt The quality varies. 

ASSEMBLYMAN FOYe The quality varies. Cl<ay. You have a 

variably good meal, and Lester Lanin' s music, and a tent that was 

involved in the Williamsburg Surrmit. Did all of that-- I mean, you 

are a businessman. Now, there is price, there is quality, and they 

equal value. ·You pay the price, $40,000. lhere has to be some quality 

you ·attach to what occurred. Did that give you the value of what you 

were after? 

MR. DRISCOlL t Let me correct one thing. The number of 

$40,000-- I don't understand. 

ASSEMBLYMAN FOYe Ch, $35,000. Sorry, sorry. That is 

$15,000 and $15,000--
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MR. DRISCOlL• You have used ·that $40,000 figure on a rtunber 

of OCCS$ions, so let the record show that we are talking about 

$35,000r two years at $15,000, and one year at ·ss,ooo. 
ASSEMBLYMAN FOY 1 <kay, $35,000. I · apologize. My nunbers 

. . 

were wrong; I was still ·thinking you were going to pick up that extra 

table. 

MR. DRISOO!L1 lt_ is too late, the Ball is over. 

ASSEMBLYMAN FOY 1 Too late. '!be $35,000, in your mind, was 

· clJent developnent. ·. Is that· a good way .to put it? 

MR. DRISOOU.i _I ~ld use that term; tha.t is in-­

ASSEMBL~ FOYt . Would you -P\lt it in the same league as, 

say, having a box at the Meadowlanc:fs and· taking people to baseball 

games or football games?· Is. that what·you kind_of view this as? 

_ :t-1R. · IRISCOU.t As one aspect of lt. ·lhe visibility· . is 

a different facet. I don't get much visibility when I go to the Giants 

game, in terms of Price. Waterhouse. 

ASSEMBLYMAN .FOYt Well, nOV!, let's talk about visibility. 

You made· a corporate mana.ganent decision to contribute $35,000 to a. 

thing calle.d · • the Governor' s Ball', which you come to find out . was 

actually a. political fund-raising event.· And the purpose of. that was · 

to ~e visible. Visible to whom? I mean, you are visible to the whole 

world now. Who did you want to be visible to? Whose interests ~ere 

you attempting to seek? Whose attention did you want turned upon you 

· for $35, 000? 

MR. DRISCO!Le I think there are probably two aspects to 

that. And one, I mentioned the visibility in the context of that 

people in the State know who Price Waterhouse· is., and. that Price 
. . . 

.. Waterhouse does \<V'Ork for the State and_ in this partl.cular .instance, is 

involved in a· very significant job. 

I think the other elenent of it is one ·that I don't believ~ I 

have touched· on, up to this poi.rlt, and that is, there are numerous 

other business associates and business people that I nm into at an 

affair like that, some of whom are clients of ours, sane of whom are in 

other professions that are allied to ours, to the accounting . 
. . 

profession. ·But I believe that visibility in that sense, in tenns of 
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the business conmunity, is of importance also, and we accomplished 

that. 

ASSEMBLYMAN FOY e And you wanted people from your finn to 

become acquainted with peopl~ who were either act:Ual clients or 

prospective clients? Isn't that correct? 

MR. DRISCOU.e That is correct. 

ASSE11BLYMAN FOYe All right. But you did not use se\reral of 

the tickets. You turned them back to the Republican State Conin_i ttee. 

Why? Because they asked you to turn them ba~k, didn' t they? 

MR. DRISCOll..• No, they did not ask me to turn them back •. · 

ASSEMBLYMAN FOY 1 Did they suggest it? 

MR. DRISCOlL 1 No, they did not. 

ASS:Et-1BLYMAN FOY• Bob Kline never did? 

MR. DRISCOlL 1 No, he did not. 

ASS:Et-1BLYMAN FOYt And nobody from the Comnittee did? Mr. 

· Husik did not suggest it? 

MR. DRISCOU..e No one suggested that I turn any tickets 

back. If I could have filled those tables with all Price Waterhouse 

people, I was fully able to do that. 

ASSEMBLYMAN FOYe All right. But you did .not, you gave them 

to the Republican State Comnittee on your own. 

HR. DRISCOLL' That is correct. 

ASSEMBLYMAN FOYe On your own. You did not give them any 

direction as to who you\YOuld like to see use those tickets? 

ASSEMBLYMAN BOCCHINI 1 Excuse me, Mr. Foy. 

You gave them back to the Republican State Comnittee to 

disseminate of your own free accord, is that correct? 

MR. DRISC01Le . Would you repeat that question, please? 

ASSEMBLYHAN BOCCHINI • · You gave the excess tickets back to 

the Republican State Comni ttee to utilize for their own purposes, is 

that correct? 

MR. DRISCOLL• Well, when we talk about giving tickets back, 

I mean, I never received physically, in my hands, tickets. I-­

We subscribed to three tables .one year, three tables the second year, 

and I would tell the Comnittee that "x" nunber of seats, 30 seats, we 

were going to use so many seats. I did not always know right at the 

beginning how many we would use. 
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_ ASS&mLYMAN :BOCCHINie Did you ever-- Excuse me, Mr. Foy. 

MR. DRISCOLL• And ·that· the seats we didn't use would be . 

available to the Comnittee •. 

ASSEMBLYMAN BOCCHINit Correct me if I'm wrong, because I 
. ., 

haven't picked it out in the first hearing of the 24th. You made· 

reference, or at least statements; to the extent that we were a .full 

participant. We went. We were there. In your mind, does only sending 

five or six people categorize yourself a~ a full pai"ticipant? 

. MR. DRISOOILt Certainly• 

ASSFl1BLYMAN. BOCCHINI e. Thank you. Mr. Foy? · · 

ASSEMBLYMAN FOY, Yes, you said you never received-­

MR. DRISCOU..t Five or six couples, I might add. 

ASSEl-IBLYHAN FOYt I'm sorry. You never received actual 

tickets? You didn't· get the printed invitation? . 

MR. DRlSCOU..! Oh,. I received printed invitations, yes. 

ASSEMBLYMAN FOY! You said there · were no tickets. irre you 

distinguishing a fine line between a_ticket arid ·an.invitation? 

MR. DRISCOU..e Yes •. 

·ASSEMBLYtWJ FOYt Okay._ 

MR. DRISCOI1...e I can get a ticket without paying for it. 

·. ASSEMBLYMAN FOYt Okay. 

MR. DRISCOLL~ Excuse me, I mean I can get an invitation.· 

ASS:El-1BL'Yt-W~ FOYr · All right. . So the invitation is really 

just solicitation to come~ 

HR. DRISCOil...t It is an invitation. 

ASSF11BL'Yt-1AN FOY! Right, so to come you can't just walk in 

there_without paying? 

MR. DRISCOI1...e That is correct·. · 

ASSEMBLYMAN FOYt So • they're soliciting money by virtue of 

that invitation. 

MR. ·DRISCOLL' '!hey are inviting me to buy tickets to a ball. 

ASSEMBLYMAN FOYt Ah. · 

ASSEl'1BLYMAN BOCCHINI ~ You are welcome for SSOO a head • 

. ASSEMRLYHAN FOY t All right. 

MR. DRISCOil...~ Correct. 
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ASSEMBLYMAN FOY! So you got an invitation. I can add that 

to the list of things you got for the $35,000 •. But you didn't get any 

tickets. How did they know you when you went there? Past history? 

You didn' t have to have tickets to get in. Wasn' t there any security 

there? I've never been to one of these things. I can't afford $500 

tickets. Tell me what it is like. 

MR. DRISCOlL e .As you walk in . the entrance there are tables 

of which there are listings and· you find your name and indicate the 

table. 

ASSEMBLYMAN FOY1 They already received a check from you and 

they knew who your guests were going to be, is that correct? 

MR. DRISCOll.' That is correct. 

ASSEMBLYHAN FOYt When you arrived, did you know who was 

going to be sitting at your table? 

HR. DRISCOU.e Yes. 

ASSEMBLYHAN FOY t And how did you know that? 

MR. DRISCOU.e Because 1 had been infonned •. You can see from 

the September 5, 1984 memo that I knew who was going to be sitting at 

our table because I believe it was two or three days beforehand that I 

had been informed by the Oommittee that was who they had assigned. 

ASSEMBLYMAN FOYt They, the Republican State Corrrnittee, 

assigned these people to sit with you. Alan Kline, from the AG' s 

Office-- He sat with you? 

MR. DRISCOU.e That memo was incorrect by calling him from 

the AG' s Office. That was--

ASSEMBLYMAN FOY~ Who was it, Maureen Adams? 

MR. DRISCOU..e No~ no •. · It was Alan Kline, who is Robert 

Kline's brother. I, for some reason or other thought that there was· a 

connection with the AG' s Office. But that is not the case. 

ASSFl'ffiLYMAN FOY e · Robert Kline' s brother? Ibes he work for 

the Division of Motor Vehicles? · 

MR. DRISCOlLt No, not that 1 know of. 

ASSEMBL'Yt-W~ FOY ~- Did yot.1 know Robert Kline, I me~'1 Alan 

Kline prior to this? 

HR. DRISCOU..e No. 

ASS:El1BL'Yt-1AN FOY ~ You never met him prior to that night? 
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MR. DRISCOll.. t No. . 

ASSEt-1BLYMAN FOY I <kay. · He doesn' t work for Price 

Waterhouse, does he? 

MR. DRISCOLL• No. he does n()t• . 

ASSaffiLYMAN FOYi. · Cka.y. Now, Cliffor9 ·Snedeker, ·Bob. Kline, 

Jane Burgio, Ibn Bianco, and Alan Kline were the guests. Were their 

wives also . with . them? 

MR. DRISCOlL 1 Well,. yes. 

ASSEMBLYMAN FOYe So- it is really ten free tickets ·tor each 

of these individuals and their wives ot husbands. 

MR. DRISCOlL• Yes.· 

ASSEMBLYMAN FOY s . (kay. . IX> you recall how many tickets you 

returned. to the Republican State Coomittee for their random assignment 

of peopleto.your table ·that ·year? 

MR. DRISCOU.t · Probably 16, I guess. 

ASSEMBLYMAN FOYt So, approximately S9,ooo· or SS,OOO v.urth of 

tickets- went unused by Price Waterhouse executives, but used by guests 

.. of ·the Republican State Comnittee •. Is that right? And the guests that 

sat at your table were either individuals actively 'in~lved in State 

Government overseeing contractual relations with you or relatives of 

. those high State Government. officials with·. whom you were then doing 

business. Is that correct? 

MR. bRISCOU.t Some of ·them, yes. 

ASSEl1BLYMAN FOY 1 Were you doing business with the Secretary 

of State? . · 

MR. DRISCOU.o No l do not. 

ASS~LYHAN FOY e So you don't know how Jane Burgio got 

assigned to your table? · Did you ask to h.ave her there? 

MR. DRISCOU..t No,· I didn't. 

·ASSEMBLYMAN FOY~ You don't know how she came to be assigned 

to the table of Price Waterhouse. 

MR. DRISCOU.t Well she had been assi~ed there the previous 

year, and I guess she enjoyed our company. 

ASSF1-fBLTI1AN FOYs I think they enjoyed your cOmpany. All 

right, I don't have anything further. 
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ASS:ENBLYMAN BOCCHINI • Mr. Driscoll, Ibn Bianco, Director of 

Management Services, the Treasury-:-- IX> you know from your own 

kriowledge if he is any relation to Matthew Bianco, . the .· Executive 

Director of ariS? 

MR. DRISCOlLt. Well, it is IX>riald J. Bianco. . He is . the 

Executive Director of afiS, yes. He' s one in the same. 

ASSE2'1BLYMAN BOCCHINI I O'le in the same. lbe one. we had in 

our last transcript showed Matthew. 

MR. DRISCO~t · I don't know who Matthew Bianco is• 

ASSEMBLYMAN BOCCHINI ' Maybe the transcribers · picked it up 

irmaccurately. So it would be the same person? 

MR. DRISCOll..' That is correct. 

ASSEMBLYHAN BOC:CHINI! At that time, wasn't he assigne~ to 

what" is comnonly known as SAC? 

MR. DRISCOI.l..t No. He was a manber of the OMB in the 

Deparonent of Management Services. 

ASSFJ1BLYMAN PELLY t Mr. Chai.rman? 

ASSEMBLYMAN BOCCHINI, Yes sir. 

ASSEMBLY!-1AN PEILYc Just ·one question Mr. Driscoll. 

Throughout all of this scenario -~ let me once again get it clear in my 

mind -- when did you first realize the State of New Jersey was having 

problems with its computer system? 

MR. DRISCOUA Excuse me, ca'!1 I consult with-­

ASSEMBL'lt~ PEILY' Take your time. 

HR. pRISCOU..~ As I testified before, a job of this magnitude 

and complexity has problems all the way, challenges I like to call 

then. We have challenges . from day one all the. way through the 

project. When did the first challenge arise? 

ASSEMBLYMAN PEI.LY' No, when did-­

HR. DRISCOlL• It arose on day one. 

ASSEl'mLYHAN PEU..Y' When did the first substantial challenge 

come to light? 

HR. · DRISCOI.Lt In January 1984 when we put the surcharge 

system up. And we successfully met that challenge with the help of ll''f\T 

and.SAC. 
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ASSEMBLYMAN PEILY • When qid y()u realize that the Depart;ment 

of Jvbtor. Vehicles was- having -a substantial problem with -the computers?· 
. . 

When was that first comnunicated to your organization? 

MR. DRISCOlL• I don't know how you define substantial. 

ASS:fl1BLYMAN PEILY t So, -it · is fair to assune, then, Mr. 

Driscoll, that. you are saying from day . orie . throughout this entire 

-project, you put · the State of New Jersey- -- that is the ~partlnent of 

t-t>tor Vehicles or others --- on notice that you- are having problems • 
. ' . 

MR. -DRISCOlL, '!bat is __ a very inaccurate characterization of 

what I said. 

ASSEMBLYMAN PEILY, · Very inaccurate characterization of what 

you said. -Did you not·say that you were_ having problems ·from day one 

with the computer systan? ()1 the first day you started the project? 

Was t~t not your testimony? 

_ MR. DRISCOU.e 1 said_ they were challenges. _ 

ASSn1BLYMAN PEILY E <kay, excuse me. We strike the tNOrd 

-problems, -and insert the word- challenges. Would you mind if _I reverse 

that and use the v;ord problem-s rather than challenges-? fu you have any 

objections to that? 

_ MR. DRISCOUc Yes, I would, ._because I am looking at it 

differently, and I think it ~uld :be helpful if you would try and 

describe more specifically -what you- have in mind . in tenns of a 

sub$tantial problem. My knowledge of . that job and my . intimate 

participation in that job makes_ things come out in different 

proportions and perspectives than· your perspective of that same job, 

having heard most_ of. it from descriptions in testimony or what you have 

- read· in documents. 

ASSEMBLYMAN -PEILY t I would -·have. thought that somewhere 

throughout this whole scenario that Price Waterhouse would. have noticed 
' . . 

that ·it was going to have a problem with the system, wherein this 

system WOUld DOt be functioning On the da,te it WaS . Supposed tO be 

functioning to capacity. Is that accurate? 

MR.· BOYlAN' I think that is Mr. Singel' s question. Answer 

it if you wish •. 

JCIIN SINGELe Ib you want me to swear first or something? You made 

him. 
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ASSEMBL~ FOY 1 Yes, you can be sworn by me as an attorney, 

and Vice Chairman in the absence of the Chairman. IX> you swear the 

. testimony you give wilt be the whole truth, the full truth, and nothing 

but the truth, so help you God? Affirm. 

MR. SINGELe Yes. 

ASSF11BLYMAN · FOY t · Proceed. 

MR. SINGELt Your question was, When were we aware-- Why 

don't you repeat the question, I just lost my train of thought. 

ASSEl1BLYMAN PEI.LY e, When was Price Waterhouse aware of the 

· fact that the State of New Jersey was going to be having substantial 

problens with the computer system? That is problems to the point 

where, perhaps, maybe alternatives would have to be considered to the 

plan. 

MR. SINGEL' . Okay, the-- Up until approximately November of 

'84, -- as these jobs go -- t..~l.ngs were going relatively smoothly. As 

Bill said, there are always sorne day-to-day problens, but by and large, 

things were nicely on track and everything looked good. And, in fact, 

at that point things looked good. I'm sorry I can't pin the time down 

any better than that, but it was around late October or early November 

of '84. We were having one of our periodic meetings with ADR and some 

of the DMV people, and one of the ADR people made a casual comment to 

the effect that, · ''Well, gee you guys might have some response time 

problems if you try to hook on a lot of terminals." 

ASSF1'1BLYMAN PELLYr When was that? 

MR. SINGEL: That was right around the end of October of '84, 

or early November-- Sometime in that vicinity. 

ASSEMBLYMAN PEILYe And the problan being response time? 

MR. SINGELe Response time if you hooked on a lot of 

terminals. 

ASSEMBLYMAN PEU.Yt By a lot, you mean more tenninals than 

were provided for in the specifications or the numbers--

MR.. SINGELe No, he just said a lot, and we asked that 

question inrnediately thereafter-- "What do you mean.by a lot." 

ASSEMBLYt-1Al~ PEU.. Y'. Yeah. 

MR. SINGELt. Okay. And he sairl, weLl--

57 



-ASSEMBLYMAN BOCCHINI t Excuse me, would you mind pressing 

that red button? _ 

MR~ SINGELI Oh, sure. He said essentially, ''Well the job 

l'm working on we've had problems, you ~ow, sanething like 80." And I 

said, ''Well, have you ever tried to" _run it at tJK?re than 80?" _"No." 
''What size box ate you ruiming it em? 1' 'And, he_ descrii>ed the equipnE!nt 

and it was substantially smaller equipnent than we were plarming to use 

. in New Jersey, but we developed a concern at· that point.__ _ 

ASSEMBLYMAN PEILYe In October of.' 84. ··or NovE!lilber of '84 • 

. ·MR. SINGELs Late <ktober of '84 we developed a concern, so 

we decided at that point to run for the part of the system-~ At that · 

point a good piece of the system had already been developed' you 'know' 

something like 50% of the programing was completed and over 75% had 

been started, so we were pretty far down ~e road at this point. 

ASSEMBL~ BOCCH!Nlt Excuse me, Mr. Singel, I hate to 

interrupt, have you ·been sv.urn in? 

. · MR. SINGELt Yes, Mr. Fo:y did. 

. ASSEMBLYMAN PEILY t Abou-t 50% was completed. And--

MR. SINGELt 50%. Roughly 50% was completed and another 25% 

or 30% had been started. 

ASSEMBL~-- PEUYt Okay. 50% plus and additional 25% had 

been started--

MR. SINGELs Right • 

.A,SSEHBLYMAN PEil..Yt (continued) ~-:-so you were in the-:-

MR. SINGEL~ 50% was done and another 25% to 30% had been 

started, so we had something like at least 75% to 80% at least started. 

ASSEMBLYI-Wl PEILYe . Okay, I Uliderstand. 

MR. SINGELe Ckay, you kno~t, in round ntlllbers. So wha:t we · 

decided to· do was take part of the system that was in system tests at 

that point; because we were plarming-- You_ have to remember this 

system was installed over a long period of time. ·We brought up the 
' ' 

~irst piece of the system -- the licensing -- as early· as January 4 of 

'85, and the sys ten was phased in in ten pieces between January and 

July. 'Ihe first piece that was scheduled up was licensing and then 

there was another piece and another and another, and we had half a . 
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dozen or four or five pieces already completed. So what we did was we 

staged a dress rehearsal/stress-test, initially using just~­

ASSEMBLYt-~ PEILY • When was that'-- Excuse me, Mr. Singe!? 

MR. SINGELe I could get you the exact dates, but it took us 

a while to set it up and I think it was late November. 

ASSEMBLYMAN PEILY • You staged a stress-test. 

MR. SINGELe Stress-test of· the system. 

ASSEMBLYMAN PEILY' \buld you ordinarily stage a stress-test 

during that part of the process if you saw that things were working as 

you had anticipated? Was there something that initiated--

MR. SINGELt At some point we would have staged a 

stress-test, although probably we staged· it earlier than we might 

otherwise have, yes. 

ASSFl-ffiLYMAN PEll..Ye You staged it earlier than you would have 

otherwise, under ordinary conditions? 

MR. SINGELt · Yes. 

ASSEMBLYMAN PEILY t In this case. 

MR. SINGELt Yes, beeause of the comment that this fellow 

made which raised some concerns in the back of our heads. At that 

point, we had no actual objective evidence that said there was any kind 

of a problem. All we had was this statement, but we decided to take it 

seriously. So what we did was we brought up a set number of terminals, 

and a set transaction menu, and we tried running the transactions' 

. through the system as rapidly as we possibly could, just to see what 

- the transaction mode was--

ASSEMBLYMAN PEILY e Yes. 

MR. SINGELt (continuing) --the system could support. We 

got fair, but not terrific, results from the test, but on the other 

hand there ·were a couple of things that could very easily be · tuned up 

where it was pretty obvious the test didn't represent real production 

conditions, so we weren't concerned about those things. Mainly, we 

had-- · Because we were rurmirtg on a test machine at the time, all of 

the systans software had been·· loaded on a single device, and we were 

getting heavy device retention on that one device and we had to spread 

that across several devices. Then there was some indication that some 
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time was· being lost in the network,_ becatise- all the terminals- were 

· hooked · onto a _ ·single line, and again, there . ·were -some - delays 

experienced in the network~ _ 

TI'lose problems were resolved when we re~ran the test and it 

·ran fine~ We ·then subs~ently expanded the number on ·subsequent 
. - . . . 

tests, from 40, to 70, to 11 0, and I think one filial nunber was _all the · 

way out at 150, which was about all we could get -in tei'IDS of operators 

to drive the thing. Now on those tests we -did notice a problem with 

the sign~on, which had subsequently becon1e .somewhat troublesOme •. The~-

ASSFl1BL'h1AN PELLY e Wl1en was that, Mr. Singe!? 

MR. SINGEL! Well we- noticed the sign-on problem right away. 

ASSEMBLYMAN PELLY, No, ·can you tell us an approximate date 

of that occurring. 

MR. SINGELs We knew that-- _ We saw the sign-on problem for 

the first time? 

ASSF11BLYt-1AN PELLY' Yes •. 

. MR. · SINGELt Late November '84 or early December, sornethine 

like that. 

ASSEMBLYMAN PELLYe Did you conrrunicate any of this to anyone 

in the Department of t-t>tor Vehicles? 

HR. SINGELt . Oh, sure. 
. . 

ASSEMBL~1AN FELLY 1 Who? 

MR~ SINGEL~ Sure. We suhnitted regular status reports to, I 

guess, Chris Cox, and she forwarded them to various other people • 

. ASSEl1BLYHAN PEILY' Okay. 

MR. . SINGEL; Those things are docunented in excruciating 

detail. In any event, continuing on, we-noticed a sign-on problem, but 

on the _other hand, that--

ASSEMBLYMAN· BOCCHINI ! Excuse me, Mr. Singe!. You indicated 

you subnitted regular status reports to the Division? 

MR. SlNGELe Yes. 

ASSrnBLYr-1AN BOCCHINI ~ To--

MR. SINGELt Under the contract,-we wereohligated to suhnit 

monthly status reports by the tenth day or fifteenth day of the month 
. . -

or something like that. And we submitted those regularly. 

ASSD1BLY!'1AN. BOCCHINI s You suhni tted them to whom? 
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know. 

MR. SINGELt Well they were addressed, I guess, to-- I don't 

I ·think they were · addressed to Bob ·Kline, but I think we 

actually handed them to Chris Co~, because she did the distribution. 

was? 

ASSEMBLYMAN BOCCHINit Ik> you know who the project manager 

MR. SINGELe Yes, Bob 'Kline was the project manager. 

ASS:Fl-1BLYMAN BOCCHINI • I'm sorry, continue. 

MR. SINGELe We got together to discuss those things 

periodically, as well, so I--

ASSEMBLYMAN PELLYt On a personal basis also; on a head to 

head basis, also, rather than through documentation~ 

MR. SINGELt That is correct. Yes, we had regular meetings 

of various types sitting around the table and discussing these issues. 

In any event, we ran the test. The sign-on problem was not considered 

a priority problem at that point because a sign-on is only something 

that has to happen once at the begirming of the day. So we decided if· 

we were going to have a problem, to have it one time at the begirming 

of the day maybe isn't so bad, and frankly, we focused in on the rest 

of the issue. 

In point of fact, we collected a variety of data from those 

tests, and we made a projection~ based on that data, as to how many 

terminals we thought could be attached and what kind. of transaction 

volunes could be handled by the system. Quite interestingly enough, 

one of the places where we were a bit fooled was-- In fact, in at 

least one of the tests we ran through transaction voh . .nnes, which were 

very very close to estimated actual production volumes, and 

succe~sfully pushed . the volumes through. It turns out that one of the 

things that is unusual about the IDEAL language is it has a tremendous 

sensitivity to terminal count, much more so than transaction volune, 

which is a bit of an unusual characteristic. 

In any event, we took that data from those tests, and then we 

constructed a couple of fall-back plans saying, "Gee, if we have this 

problem, how do we still get the system up and running in a 

satisfactory way and maintain the time line that we are agreed to?" 

ASSEMBLTIW~ PEllYs You mean with respect to the completion 

of the contract? 
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MR. SINGEL• Yes, exactly. · '!hat is where we got to. the 

letter, which ·I think is sanewhere .·in the package, which outlines 

possible altemative implementation approaches. 

ASSElmLYHAN PEILYe And that was in January of 1985? 

MR. · SINGELe '!hat is correct. Yes. And it took us from the 
. . - -

time that. we originally thought there might be a problem that much time 

to_ run the requisite tests. Those things are not e8$y. to set up. It 

takes about two weeks of preparation ·to set one of those. tests up, and 

then sane analytical time to try to decide what to do in response to 

the test. 

ASSEMBLYMAN· PEILYt Okay, ·so, you first realized that 

problems were occurring as early as late (ktober or early November-­

About a year. 

MR.· SINGELt No. - We_ first realized that we might have a 

·problem in late October. 

ASSEMBLYMAN PELLYt Yeah, so it was about a year ago. 

ASSElmLYMAN BOCCHINit It was in '84. 

_ASSEl-1BLYMAN PEI.LYt '84. 

MR. SINGELe Right. 

ASSEMBLYMAN PEU.Ye You realized that you might have a 

problem at that time. 

MR •. SINGELe We might have a problem. 

ASSEl113LYMAN PEILYe 'And you ccmmmicated-~ 

MR. SINGELt We had no objective data at that point. All we 
had was a concern because of some casual renark somebody made in a 

meeting~ 

ASSFl1BLYMAN PE!LYe By ADR. 

MR. SINGEL I Right. 

ASSEMBLYMAN PEI.l..Y' And then, between that period of time you 

had nm some tests and found that--

. ASSEMBLYMAN BOCCHINI e Excuse me, Mr. Pelly. 

ASSEl1BLYHAN. PELLY t 'Yes. 

ASSEMBLYMAN · BOCCHINI t In releasing of those casual ·remarks, 

what meeting· and what casual remarks are you referring to? 

MR. SINGELt. · 1 would have to go back and check in 

docunentation • It was not a meeting that I was present at. 
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. ASSEMBL~1AN PEil..Y' Why would you tenn then casual? 

MR. SINGELe That was the way they were described to me by 

people who attended the meeting. 

ASSEMBLYMAN BOCCHINI 1 Maybe I was out of the room • What 

casual remarks are we referring to? 
' . . 

MR. SINGEI..,; Oh! !here was a remark made at one of our 

periodic .meetings with the Department and ADR by some systens englneer 

-- frankly I don't recall who it was -- who comnented that there may be 

a problem in· handling large volumes of terminals, which was the first 

we had heard that there might be such a problem. 

ASSFllBLYtW~ BOCCHINI t Is that· in reference to the use of the . 

IDEAL language? 

~ffi. SINGELt Yes. 

ASSEt-·lBLYHAN BOCCHINI r And that was . in a· meeting with the 

Department and some of your representatives? 

MR. SINGEL! I think there were Department people. I wasn't 

at the meeting. It was reported to_ me by phone five minutes later. 

ASSEMBLYMAN BOCCHINI s IX> you know who reported to you by 

phone five minutes later? 

MR. SINGEL' No. But I'm sure there is docunentation--

ASSEMBL~1AN BOCCHINI' Was it a representative of your 

company? 

HR. SINGELt Yes, sure. 

ASSEMBL~1AN BOCCHIN!t You are aware of the fact that it has 

been indicated, at least through media representations, that ADR has 

stated that they advised you and the State that the IDEAL language was 

not the proper language for the computer? Is that correct? 

MR. BOYLANt I would--

MR. SINGELt The media--

~ffi. BOYLANt Mr. Singel. I would, as I said in my letter of 

October 3rd, Mr. Chairman, would prefer not to discuss :whatever ·was 

represented in the· media in the context that I mentioned before we 

attended here. I would direct the witness--

ASSlliBLYMAN BOCCHINI! 

litigation?. 

IX> you see that as a matter of 
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MR. BOYLANt It is a. matter of sensitivity. in terms of the 

ongoing relationship that exists among these people . in ··solving the 

problan. . Ik> you follow what I am _saying? 

ASSEMBLYMAN BOCCHINie Ch, I can appreciate that, Mr. Boylan. 

MR. BOYIANt Besides if its in the media I don't know that 

we should be acccnmtable'for that. 

ASSEMBLYMAN BOCCHINI t . If I may, the ongoing relationship and · 

your working relationship, I'm sure is ·of importahce to eaGb of you • 

. tbtwi thstanding that, at . the same time, there is great . deal of conc~rn 

. by this· Conlnittee if there was in fact a representation, at any point 
. . . 

. in time, from one of the parties involved in this matter to ano.ther of 

the parties involved in this matter, and also to the extent that the 

State was aware of it,·. that we were utilizing the wrong language. 

· MR. BOYlAN' Well, I think you missed the begirming of the 

sequence, sir, because--

. ASSEMBLYMAN BOCCHINI 1 That is why, When I interrupted-;. 

MR. BOYlAN • Assemblyman Pelly -- what really developed -- I 

believe ~s developing that sequence. Is that correct, sl.r? 

ASSEMBLYMAN PEILYe Yes, that is correct. 

ASSEMBLYMAN BOCCHINI, Were you discussing the IDEAL 

language, Frank? 

ASSEMBLYMAN PEILY e No, not specifically. No specific 

language~ The IDEAL versus. the COBOL was not discussed. I was 

developing the sequence, but . not to the ·degree of which _language was 

· used or: preferred. We had not reached that point. in our discussion. 

Is that a fair evaluation? 

MR. SINGELe Yes~ Go ahead. 

ASSEMBLYMAN BOCCHINit .Well then; if I may, getting back to 

the conment that was made to you. Wru; Price Waterhouse ever advised by 

ADR that the !DEAL language was, in fact, the improper language to be 

. using? Mr. · BOylan? 

HR;, BOYI.ANt . If I may, ·sir. 

ASSFl1BLYMAN BOCCHINI t Please. . 

MR. BOYLAN~ 1 think the answer that was given while you were 

absent was -- and you correct me Assemblyman Pelly -- that in late 

October a remark~-
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ASSEMBLYMAN BOCCHINI1 Which year, please? 

MR. BOYLAN • Pardon me? 

ASSEMBLYMAN BOOCHINit Which year? 

MR. BOYLANt 1984. 

ASSEMBLYMAN BOCCHINI 1 · Thank you. 

MR. BOYLAN 1 In <ktober of '84 a remark was made at a meeting 

that Mr. Singe! wasn' t. at but was informed of imnediately thereafter-- . 

ASS14l1BLYMAN PEILYt ~is is the casual renark that you are 

referring to. 

MR. BOYLAN' . (continuing) --that the nunber of terminals in 

use in cormection with the system might raise a problem. Is that 

correct, Mr. Singe!? 

Chairman •. 

ASSENBLYMAN PEILY' . Yes, response time . was the issue. 

MR. SINGELt. Yes. 

MR. BOYLANt And that is when you came in at that point, Mr. 

ASSEMBLYMAN BOCCHINI e Fine, then as far as . the Chair is 

concerned, I think my line of questioning still is proper and remains 

to be answered. Mr. Singel, to your knowledge, was ADR ever advised or 

informed, or comnunicated to-- Excuse me, was Price Waterhouse 

advised, cOIII1lU11icated to, or contacted by ADR as to .,._ and I'm speaking 

· language -- terminals, and if they're to be used synonymously please 

correct me -- but as far as the language is concerned, were you adVised 

by ADR that you should not be entering into that type of language, but 

something else. If you need to, confer with Mr. Boylan. I see you 

looking at him so please feel free to. 

MR. SINGELt I don't know whether he wants me to answer the 

question or not. I mean I know the answer. 

MR~ BOYlAN, Answer the question· for the Chairman. 

MR. SINGEL1 Okay. No, we were not so advised. Other than 

the exception that I mentioned, the October 1984 meeting. 

ASSEMBLYMAN BOCCHINI e And the <ktober '84 meeting only dealt 

in the context of terminals? 

MR. SINGELs That is correct. 

ASSFNBLYNAN BOCCHINI e Pardon me. I see--
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MR. BOYLANe . I don't kn~- '!hat is correct. He ha$ · 

an8wered the question. 

MR. SINGEL' That is correct·. 

ASSEMBLYMAN BOCCHINie So. there was no· discussion as to 

language? 

. MR. BOYlAN I He wasn't~-

MR. SlNGELt 

ASSE11BLYMAN 

Well ~ no~ . he was-- The comnent--

BOCCHINis ·I'm . sorry, you weren't at the·· 

·· meetirig. I withdraw the· question. 

MR. SINGELt (continuing) _.;..was the use of the IDEAL might. 
. . 

· ·Iimi t the number ·of terminals that was--

MR. BOYlAN' He wasn' t there. 

ASSEMBLYMAN BOCCHINI, Mr. Singe!; you weren't there, and, if · 

you would kindly· research your recollection, and obviously you may not 

be able to do that at this moment, but within the next day or so if you 

can recall who you had that conversation with from ycmr company I would 

. appreciate knowing the name. of the person so we could possibly discuss 

this subject with .them, as to what impact it ha.S. I personally think 

it has a very large impact. 

Mr. Pelly, 1 know I interrupted you. If you have a line of 

questioning that you were pursuing and you wish to continue it, please 

do so. · If not, I will proceed with some other. questions. 

ASSEMBLYMAN PEU..Y t No, 1 think· we've got it pretty well 

firmed up that there was, in fact, a letter of January 8, 1985 which 

proposed some implementation alternatives, because of the problans that 

were occurring and, correct; me i£ I am inaccurate, and then the use of 

an alternative to the IDEAL system. 

·MR. SINGEI...e Yes, that is-correct. 

ASSEMBLYMAN PEILY e On January 8th. 

MR. SINGELs . That is correct. 

ASSEMBLYMAN PElLY e . Subsequent to that date, had you at Price 

Waterhouse then moved forward with another language or considered 

another language, or proceeded to impleTient another language to resolve · 

the problem? _ 

MR. SINGEL' Th.e-~ · In looking at the time line, in point of 

fact--
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ASSEMBLYHAN PEILY 1 The what? . '!be time--

MR. SINGEL• The timing of the ·various events. By that point· 

virtually· all of the programing had essentially been done. . These 

system development efforts go in phases Where you do some ~equirements 

definition, and you do some design work, and once you have designed you 

start programing and then you have to do testing, and training; and 

pre-implementation work, and conversion, and stuff like that. Now, we 

actually installed the system in ten steps between January . and Jtme 

24th, which I think was the last piece. Jtme 24, 1985, right. For _a 

Jtme . 24th implementation, you have to back up· arOtmd two months to say 

when that would have had to have been programed. SO ybu are talking 

March or April was, in effect, the canpletion of the programing 

entirely. So, when we were talking about alternatives, we were talking 

about replacement of existing code, and you--

ASSEMBLYMAN PEILY e So that I understand your role in this 

project, you are the person responsible for the technical aspects. of 

this project? 

MR. SINGELa I am a teehnical advisor to the project, yes. · 

AsSEMBLYMAN PEILYt Specifically to this project? 

MR. SINGELe Yes, lwas. 

ASSEMBLYMAN PEU.Yo Tell us what you are doing now to address 

the issue and what you propose will be occurring and What we can 

anticipate. 

MR. SINGELe Okay, what we're doing is we are first focusing 

in on the-- The system has two pieces; a batch portion and an on-line 

portion. Batch portion because that has the most visible day-to-day 

impact in tems of the publici~ed backlog and so on and so forth. What 

we have done there -is we have -- welf, Bill reported what the status 

was in the beginning of his statement _.,: converted certain programs. 

In fact, his status, as of yesterday, was--

ASSEMBLYMAN BOCCHINI e So . it is pretty well current. 

MR. SINGELe So it is pretty well current in his statement as 

to what is going on. Just to give you an idea of what is going to 

happen going forward, the reason for the conversion of the two major 

programs and the production testing-- Well there are a couple of thing 
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at work here. All of . the8e. systems obey a phenomenon which is ·called 

"Pareto's Law", which is, 20%-of the programs use.80% .. of the resource 

and take· 80% of the time. 

ASSEMBLYMAN BOOCHINlt Let me interject for one manent. 
. . 

Speaking of 20% and 80%. It is my understanding that you have received 

80% of the $6.5· mill:Lon. I think, Mr. Driscoll, your company· has 

received $5.4 million at this point. _ 

MR. BOYI.ANe We'll accept that roughly as correc.t. 

· ASSEMBLYMAN BOCCHINI, . If I may, just for. the record, by way 

of a letter dated <ktober 4, .1985, sent to our staff aid, Aggie 

Szilagyi--

MR. BOYlAN e · From whan? 

ASSEMBLYMAN BOCCHINit Under the signature of Mark S. 

Gallela, Executive Assistant to Mr. Kline. We had requested at the 

last hearing a breakdown _of moneys paid out, and it appears that in 

July of '83, .$78.,681; August, $212,000, plus september $243,000, plus 

Ck tober, etc. etc. etc~ , to . the point where it 'indicates that there has 

been a g~and total paid of $5,483,102. Also, checks that have been 

processed and held . for ·. $929 '428 ·. and April and May bills held of 

$515,904, for a total of $1,445,332 •. I also note for the record, Mr. 

Boylan, or excuse me, gentlemen from Price Waterhouse, that this 

includes What has been classified as the extra \YOrk enhancements, which 

apparently are in the area of around $700,000. 

MR. BOYLAN, I think you should note, Chairman, that the 

insurance adjustment program,· which is .. included in that· total arnormt of 

. money, went on line and is totally functioning as of January 1984 • 

. ASSE2-1BLYMAN BOCCHINit Oh, that is a fact that we 

acknowledged at the .last hearing.- · · 

. MR. BOYLAN• Right, so that it is 80% of 20% and that part is 

fun~tioning and derives the funds from which that money was paid. 

ASSEMBLYMAN BOCCHINit Correct. In line with Mr. Felly's 

questioning-- If -I may inject for a moment, Mr. Pelly, we are 

discussing, I believe, the comprehensive programing at this point--

MR. SINGELe The question .that I was asked was what the plan 

\YOuld be going for-Ward--

ASSF1-1BLYMAN PEILY! .. Yes. 
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. MR. SINGELe (continuing) co-frOlli this point. 

MR. BOYI.ANe Which is a canprehensive program. ' 

. MR. SINGELt And that is a comprehensive system, yes. 

ASSEMBLYMAN BOCCHINI • How many canponents of the 

comprehensive plan were there? In other.lll10rds, the surcharge program~­

MR. SINGELt I depends upon· your definition of a component. 

We broke into four major and ten minor o 

ASSEMBLYMAN BOCCHINlt Could you recite them? 

MR. SINGELt ·sure. The four majors were licensing, 

registration, violation, and accotmting. 

ASSEMBL~ BOCCHINit And accotmting. 

MR. SINGELe Accounting. 

ASSE!-1BLYMAN BOCCHINI' · That' s--

MR. SINGEL' Keeping track of the payments for license · 

renewals and stuff like that. 

ASSEMBLYMAN BOCCHINI' And the minors? 

MR. SINGELe Keeping track of the revenues. Well, the minors 

are sub-divisions of those. Under licensing you actually have the 

license issuing process, and then there was the driver testing process. 

ASSEMBLYMAN BOCCHINI t Would you be kind enoUgh to supply to 

us a written breakdown of the four majors with their appropriate 

minors? 

MR. DRISCOILe Mr. Chairman, that has been included as part 

of the docunentation that was submitted on September 25th. 

ASSE!-ffiLYMAN BOCCHINit Thank you. 

MR. BOYI.ANt We' 11 give you an index oh that, as I said 

earlier, so that--

ASSEMBLYMAN BOCCHINit Yes, if you ~11 help me in. locating 

it within that--

MR. BOYlAN• We' 11 give you an index on both the early and 

that. 

ASSE!-1BLYHAN BOCCHINI • Now, between the surcharge. system and 

the comprehensive system, there was testimony here last week, and you 

have the transcripts-- I represented that 20% of the total package 

would appear to be the surcharge system and 80% would appear to have 

69 



been the comprehensive. 

estimation? 

Is that -_a ~air representation by your 

t-1R~ SINGELe It is a good round nunber, yes. 

ASSEMBLYMAN BOCCHiNI t -At- the same time you have·. canpleted 

-20% of the 'wark·, · and received. 80% of the reuiuneration ·at -this 

junction •. ·. Is -that a fair representation? 

MR. SINGELt No. 

ASSEMBLYMAN BOCCHINI • . Wha:t percent of the ~rk would you 

indicate you think you have co~npleted at this paint? 

·MR. SINGELt 1bat is difficult 'to say_, but the-- · 
. . . -

ASSEMBLYMAN BOCCHI.Nlt- You're the expert. 

MR. SINGELt (continuing) --Work that was done on the 

comprehensive __ system through the detail design is still valid, and 

though :detail design is at least. 50% of the comprehensive system, plus 

· some of the test plarmihg, what you have is probably still good, so at 

a minimum of, I'd say, 70% to 75%-- 70% of it is probably done.­

MR. BOYLAN• Of the comprehensive system. 

MR. SINGELt Of the canprehensive system. 

MR. BOYlAN• ·They have been working on redoing the rest since 

Jtme 24th up to the present. · 

MR. SINGELt In other words we don't. have to start over. 

ASSEMBLYMAN BOCCHINI t I tmderstand that, I tmderstand _that. 

MR. S INGELo Okay. 

ASSEMBLYMAN BOCCH!NI t The microfilming that is involved in 

this•-· I spent some time yesterday at one of the Division's locations 

over' at Q,Jakerbridge Mall, or excuse me, Quakerbridge Plaza-- When 

they were microfilming the processing of registrations and sane other 

docunents in_ conjunction with, I believe, Legal Research, Inc_. and J & _ 

s-- . Are they su~contractors of yours? . 

MR. SINGELt NO. We did sane Work in the microfilming, but I 

believe it was merely to assess the feasibility of trying to reduce 

some· of the volume of paper it1 the building by translating that paper 
. . . 

to microfilni, and also helped them prepare an RFP to find a vendor to. 

do the JJ1icrofiL'lling. 

ASSEHBLYMAN BOCCHINI t You said to find the vendors to do the 

microfilming? 
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MR. SINGELe No, I said we helped then prepare and RFP for. 

microfibming services. 

ASSEMBLYHAN BOCCHINit I know we discussed this previously, 

Mr. Driscoll, and I hate to be redtmdant, however, I find it necessary. 

to the extent that I don' t believe-- Oh, I 'm sorry. 

ASSEMBLYMAN PELLY t I'm sorry, ·Mr •. Chairman, I just wanted to 

ask Mr. Singel one final question before you move onto Mr. Driscoll. 

MR. SINGEL t I didn' t answer your previous ones, so-­

ASSEMBLYMAN PEI.LYt Which leads up to_ what I was getting -to. 

You had not completed the questioning. What I am actually looking for, 

so that we can save some time here, is when can we advise the people of 

the State of New Jersey that we can anticipate that we can have a 

system in operation that is indeed in operation as we have projected it 

or as you had anticipated it to be operating? 

HR. SINGELt It is difficult to say at this time-­

ASSEMBLYMAN PEILY! I mderstand. 

MR. SINGELe One of the things that we are doing right at the 

moment with the programs that have been converted from IDEAL to COBOL 

is, we are nmning a series of tests to see, in fact, on the production 

program What is the conversion really by us, and how big a job is it to· 

get it done. Once we have that information we will be able to lay out 

a program that says this was what gets converted and when and in what 

sequence. We may, because of the conversion, have to make certain 

architectural changes to the system. 

ASSF1'1BL'Yt-1AN PEI.LY o You are pretty well COilllli tted to the fact 

that you are going to abandon the IDEAL system and go to the COBOL-­

Go back to COBOL? 

MR. SINGEL• Not necessarily. The thing that I was pointing 

out before is, for example, on the batch system all of these systems 

are subject to something called "Pareto's law" which says that 10% of 

the programs are. going to use up 90% of the resources, and if there is 

100 batch programs, there are going to be 6 that use 90% of the. 

machinery and there are going to be another 94 that use all the rest. 

Well, YJOrking on those 94 doesn't buy you much. It doesn't buy you 

anything to speak of •. If I have a program that runs in·two minutes and 
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I can make it ·run in one minute, it doesn't buy me very much. What I 

want· is to: go after the ten hour program and make . it wrk in two 

hours. 

So what we are doing is focusi.rlg · on the· high priority, . high 

consumption transactions first -- well transactions . and jobs -:- and 

. improving those. So, what yoti will see is you will not see a sudden 

·dramatic improvement in perfoJE8Ilce. What you will ·see is · a· curve 

that, . in fac:t, goes like that (indiCates slope of curve with hand 

gesture)-~ the performance of the system.will improve most rapidly at 

first, because yo~ still have your biggest opportunities available. 

But then you. start getting diminishing returns from each additional 

program because it isn't consuning as nru.ch to begin with. 

ASSEMBLYlW~ PElLYe When will that big burst of happiness 

occur? 

MR. SINGELe The big burst of happiness, well, at least in 

terms of the batch system,· we are looking at mid-November completion • 

. ASSEMBL~ PEILYI And then, on a gradual basis until 

· perhaps next-~ 

MR. SINGELt On a· gradual basis until-- It ·may never be 

necessary to convert some of them. IDEAL does have the advantage that 

it is relatively easy to maintain and fairly_ easy to change. So from a 

sheer maintenance point of view, if I have got a three minute program, 

I'm probably better off having it in IDEAL. The key is focusing on the 

big resource consumption part of the system. Where does the resource 

go? 

ASSEMBLYMAN PEllY' Ckay. '!hank you, I appreciate your 

corrments. · 

ASSEMBLYMAN BOCCHINI, Mr • Singel, it was indicated by Mr. 

Driscoll. in his opening comments, that the bridge to the old data base 

was installed· yesterday· which will give the. State Police access to 

current dri.ver licensing and registration data. With that being 
' ' 

unplemented, gentlemen, either you Mr •. Driscoll or you Mr. Singel, does 

·that mean that the 1 ~4 million transactions that are backlogged are no 

longer backlogged? 
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MR. SINGELe As a practical matter-- In principal no, but in 

. practice yes. In essence, if a motorist gets stopped by a policanan, 

the paper and what the policeman gets in response to his query should 

be the same. We were concerned-- The problem previously was not that 

the motorist didn't have the paper, it~ that the paPer and-what the 

canputer was telling the policeman ~n' t the same as what the paper 

was telling the policemari. Now they should be the same. 

ASSEMBLYMAN BOCCHINI' How about the people·· who haven't 

gotten their license notifications and registrations renewals in the 

mail? What does that do to that? 

MR. SINGELo Nothing as far as I know. 

ASSEMBLYMAN BOCCHINit Isn't that intended to be part of the 

package? 

MR. DRISCOlL• As far as my understanding of the backlog and 

the incidents of renewals not received in the mail is they are· really 

unrelated. 

MR •. BOYLAN e Tiley are two separate problems. 

MR. DRISCOLLt They are separate issues. The backlog result 

from-- Registrations, primarily, have been processed through the mail, 

and the driver /owner has a valid registration docunent in hand. The 

difficulty is when he-- And that has been run through the remittance 

processor, so that the cash has been accotmted for, the driver/owner 

has a legal document in his hand that says he has registered, but the 

backlog represents the transactions that have not been input to the 

data base so that the data base reflects the same valid document that 

the driver/owner has in hand. 

ASS:Et-1BLYMAN BOCCHINI t Fine. If I were to go down to a Motor 

Vehicle Agency and pay for either a registration or a license, the 

agencies, I believe, each have their own terminals there or computers. 

MR. SINGELt 'Ih~t is correct. 

ASSEMBL~ BOCCHINit Is that being fed on line properly so 

when they leave there-- If I were stopped by the State Police, and 

they do a look-up, will they be able to ascertain that yes he is on 

line with val.id driver's license? 

73 



MR. DRISCOU.t -That· segment of the systen is not on line •. 

. The bridge does not cover that. The bridge. will, in fact, continue 

. to-- That tran~action you are talking about gets _into an agency file,­

whi~h· is not on line and never has been on line, but that file will 

eventually be put into the data base •. · But in. the interim that will 

become part of the backlog, and the backlog . is read in conjunction with 
. . ' . . 

· the old data· base. And that·· is .how. you . have current info~tion 

available• It is not a current data base. 

AssEMBLYMAN BoccHINI • I don' t ~derstand a· damn thing you 

·said. I hate to admit it, but if you could back it up and do ·it for me 

one more time, 1 will try. 

MR. BOYLAN 1 But must you? 

MR. SINGELt - Let me give it a ~hot, Bill. The system has two 

basic kinds of entities of concern. There is the data base, which is 

like the master filing cabinet, and then. there· are the transactions, 

which is like the stack of today' s invoices sitting on somebody' s . 

desk. What we have got is we ~re issuing legitimate invoices, we are 

· just not up to date in getting them filed. into the filing cabinet, . 

. okay? .·Now what we have done is we have changed the look-up for the 

State Police, so that when the State Police ask what the status is of 

this motorist,· the system looks two places, the filing cabinet and also 

on the desk. As opposed to previously when_ it just looked in the 

filing cabinet~ So for the purposes of that particular State Police 

:function, the fact that the thing hasn't been filed doesn't have any 

effect on the motorist because the system, in fact, is smart enough to 

. look. '!hat is what the bridge does. That is, the. system is smart 

enough to look in the filing cabinet and on the desk. 

MR. BOYLAN' And that is what went into effect yesterday? 

MR. SINGELe Yes •. 

· ASSE11BLYMAN BOCCHINI • But if the system is going to look 

into the filing cabinet, is that where the microfi1ming comes in? 

. MR. SINGEL! No. t-licrofilming is an entirely separate 

process which is just simply designed to remove a backlog of filed 

physical docunents. It hasn't got really much of anything directly to 

do with the operation of the system. . It · is just a. matter of-- The 
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place is buried in paper, and it is just a question ()f getting rid of 

some of the old paper. 

ASSEMBL~ BOCCHINI s In · relation to violations and 

suspensions,. when will that be on line with the canputer systen? · . Is 

that part of this bid also? We have had reports at the various police 

agencies that in doing their look-ups they are not being ·able to-­

They are not getting current data, and at the same time in relation to 

people who are coming in front of the local municipal courts for those · 

things that still are available, who may be suspended, were not being 

able to pick up the update on the nmdown of the person's driving 

record. They are part of the comprehensive plan as well, are they not? 

MR. DRISCOU.s Yes. Let me-- If might be helpful to 

differentiate. First of all, the bridge -- and I should give credit 

where. credit is due -- has primarily been the responsibility and the 

efforts of OTIS that have worked on building the bridge from the old 

system to what was installed. Secondly, with regard to violations, the 

changes to that program are in the testing phase and that is going to 

be implanented within a couple of weeks. You are concerned with the 

violations update. 

ASSEMBLYMAN BOCCHINI' I am. Many of the municipal 

prosecutors across the State are concerned about it from the standpoint 

of we have police officers coming to us . and saying, hey Joe, ·I'm 

writing to r:MV-- And as a matter of fact, as a rule of thumb, where I 

prosecuted I told the COurt and the Clerk, do not list something before 

eight weeks, because it is taking a minimum of six to eight weeks to 

get this infonnation back, if we are getting it at all. And, as Mr. 

Boylan will be able to advise you, very simply, a lawyer marches into 

court after we give him a court date we haven't provided him with the· 

discovery and we don't have the valid abstract, etc. and he looks at 

the judge and says, "Your honor, I move for dismissal for the State's 

ability to be able to prosecute," and the judge goes (indicates gavel 

potmding) "dismissed." 

MR. BOYLAN, He shouldn't. I'm sure he does, but--. 

ASSEMBLYMAN BOCCHINI e Well it is happening. 

MR. BOYLAN~ I'm sure he does, but he shouldn't •. But that iR 

neither here nor there. 
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MR. DRISCOILe That is,· obviausly, one of the high priority 

tasks on our work plari,. and one that we expect is going to be rectified 
. . . . - . 

in the near future, within the next couple of weeks •. 

ASSEMBL)l.1AN. BOCCHINI' .. Th.e neXt couple of weeks? 

MR. DRISCOILt Yes. 

ASS&mLYMAN BOOCHINI t On the $6. 5 milliOn dollars -- I am 
looking for something here--

Mi. Driscoll, in relation to· the $700,000 contract you had 

entered . into, ~d, also· the lmplenentation · tha~ you ·are presently· 

involved in, I believe it was yoUr testimony that you are charging the 

same hourly rates in relation to both of those contracts. Correct? 

also--

MR. DRISCOLLt lhat is correct. 

ASSEMBLYHAN BOCCHINI t That would be a manager at $850· a day? 

MR. BOYLAN; I don't recall what the daily rates are. I 

ASSEMBLYMAN . BOCCHINI t. Let me identify this , which is in the 

package we received in. relation to the request for waiver of 

advertising or a bid·waiver. · Exhibit 1-A therein indicates, "P.W. 

Workdays,'' Manager, $850 a day; Senior Manager• $1000 a day; 

Partner' $1200 a day. r imagine when you show up on the job, you are 

getting $1200 a day, or the State is being billed $1200 a day. Is that 

correct? 

· MR. DRISCOU..t It says, "Billed by the hour." It is billed 

on a per-diem basis. 

ASSEl1BLYMAN BOCCHINl t So, it is S 150 an hour then? I don' t 

know. lam just trying to ascertain this. Do you care to take a look 

at this? 

MR. BOYLAN• It might help._ This is a request for waiver of 

· advertising filed by the State. Was it Exhibit 1-A? 

. ASSEl1BLYMAN BOCCHINI • Yes, sir. I had it opened to it. when 

I handed it to you •. 

MR. BOYLAN, Yes. What does that sheet say or mean? 

ASSEMBLYMAN B6ccHINie That is what I am trying to ascertain. 

MR. BOYL\N! . Regardless· of whether that . is an accur$.te 

representation or not, it is a State document filed in 1983, and you 

. read from it. It is not prepared by us, or is it prepared by us? 
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···'1·- ·.- . .t:·. 

MR. DRISCO!Lt Okay, I'll tell you. 

ASSEMBLYMAN BOCCHINie I think that is from the $700,000 

contract, Mr. briscoll. 

MR. DRISOOLLt Yes, now I recognize where we are in the 

chronology of events, Mr. Chairman. '!his represents a September 27, 

_1982 proposal in which the rates were quoted. · I believe in· the 

proposal itself, it says that these rates were . included ·in another 

proposal that we had given circa that date in a competitive. Also, in 

the material I sutmitted on September 25, there is a letter that is 

dated sometime in December of 1982 in which I confirmed with · the · 

Division of Purchase and Property an adjustment of these. rates back to 

the rates that were in effect in 1981 when we ·received the contract 

originally for the master plan. You have a copy of those records, or 

of that letter. 

MR. BOYLAN! The Chainnan' s question is, is- that an hourly 

rate, a daily rate, or a weekly rate, as I understood it. 

MR. DRISCOU.t The point I am making is that the rates that 

are reflected in here are not the rates--

ASSEMBLYMAN BOCCHINI e They are less. 

MR. DRISCOU.e Actually they were adjusted up and down. The 

partner rate, in fact, is higher than the one that is shown here. That 

was my original confusion. My rate is $165 per hour, not $1200 per 

day. 

There is a letter I turned over to the Conmittee on September 

25 that clearly spells this out. _ It is an agreement that adjusts those 

rates back to 1981. They become the base rates for the surcharge and 

the comprehensive system proposal. 

ASSEHBLYMAN BOCCHINI t Thank you. 

MR. BOYU\N' Thank you, Mr. ·chairman. 

ASSEMBLYHAN BOCCHINI r I haven' t been able to quite 

understand how we came up with the nunber. I understand how we got 

$500,000 ·of this $6.5 million. Presunably it is spelled out in one of 

the documents that you gave us. If you could help me to that extent-­

Even prior to going to that docunent, after you advised me what 
- . 

document it is, how did the number S6 million-- There ·was nothing else 
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to work with. '!here were. no other bids; there were no other 

discussions; there were · no other representations by any other 

companies. It_ was your ball game, your ball of wax. :Between you, the 

Division of r-t>tor Vehicles, and the State pf New Jersey, the nunber $6 

million· was the number which was evidently agreed on. How did the 

State and Prtce · Water roUse derive the -fi~e of $6 · million for this 

program? 

MR. DRISCOILt ~ •. Singel ~inted out something that w~ have 

·mentioned before, that this· is a not-tO...:exceed $6.5 million contract. 

Basically, it is time and materials. 

ASSEl1BLYMAN BOCCHINlt Well, we h~ve exceeded that if 

everything is paid. 

MR. DRISCOil..t I understand that. I understand that. We at 

Price Waterhouse, when the request was first made of us by the Division 

of Motor Vehicles· to· consider acceleration ·of the master plan 
. . . 

implementation sometime during February .or March of 1 983, did . some 

very, ·very gross preliminary cuts at what· that cost might be. It was 

something very substantially higher.than $6 million. 

-later on, ·when it ·appeared that this possibility of Il1\l 

having. nmding and going ahead wl.th accelerating the master plan, .we 

were asked to make another cut at that to take a closer look at it. 

Then we got down to this nunber of $6.5 million. 

ASSEMBL'Yt1AN BOCCHINI, Is there--

MR~ DRISCOlLt l might add th~t in the final negotiations, in 

the final proposal that Price Waterhouse sul:xnitted, the surcharge 

wasn't included in that nunber. Originally, the surcharge had not been 

included in the proposal. 

MR. BOYLANt '!he Surcharge 1nsurance Program that went into 

effect ip January, 1984 was folded in -- I think that is the tenn you 

used ~- to that nunbet. 

MR. DRISCOUe · That is correct. 

MR. BOYLAN' . So, the functioning system that generates the 

revenue we have been paid comes out of that S6. 5 million. 
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ASSEMBLYMAN Bc:x::cHINl• If the contract was not to exceed $6.5 

million, how did we end up with close to· three-q\l.B.I"ters of a million 

dollars in extras or enhancanents? 

MR. DRISCOLLs The agreement-- The contract . provides for 

change orders. 

MR. SINGELt The contract was the delivered--

ASSEMBLYMAN BOOCHINI t Mr. Boylan, what did you indicate was 

rolled over in the contract? 

MR. BOYI.ANt As I understood the testimony fran .Septanber 24, 

these two systems -- one that started out as the $700,000 system in 

January of 1983--

MR. SINGELt No. 

MR. BOYIANe No? He says no. Deal with the witnesses; I' 11 

deal with the law. 

MR. SINGELe You mistmderstood. To answer your question 

about how it got over $6.5 million, it was through the result of change 

orders. I' 11 give you an example. Arcnmd mid~ year -- about a year 

ago, maybe a little more than a year ago-- there was law passed by the 

Legislature that said, "Starting in 1985, we have to be ready to title 

boats, and Il1V will do the titling for boats." Ckay? 

Our original agreement said that we will implement the 

system--

ASSEMBLYHAN BOCCHINI t That was outside of the scope. 

MR. SINGEL' Olr original agreanent said, ''We will develop 

the system and specify in such and such a requirements document for 

$6.5 million." All of a sudden they get this problem and say, "Gee, 

we've got ·to handle boats. Can we put boats into the system?" So, 

they came to us and said, ''Well, what \YO\lld it take to put boats into 

the system?" Th.at is an example· of a change order, and there were lots 

of those -- miscellaneous things like that. 

ASSEMBLYMAN· BOCCHINI t I have a sign that hangs in my law 

office, right of.the receptionist, who usually hands out receipts for 

checks and so forth, which says, "A lawyer's time and advice are his 

stock and trade."· I assune it is the same case to a large degree with 

Price Waterhouse and much of the Big 8, in addition to your technical 

expertise. 



In relation to your. time and advice, is there a particular 

memorialization that I can go to -- that you can id~tify to me --
. . 

which, other than the contract? '!he contracts we have here keep 

referring ·to other dates -~ as of such and such a d~te, and as of such 

and . such a date -- of amendments and . .inc~rporations into the 

_contracts. · What I am trying to firid out is, ·where do we find this 
. . . . 

package? · I ·want . to ·find those pages, as specified· in that inaccurate 
. . . . 

bid waiver,· ~t the amounts of Dl()neys were which were going to be paid 

-- the $6 million. 

MR. DRISCOU..t In the proposal docunent dated July 12, 1983, 

wh.ich is a rather thick doeunent tha:t I. supplied· to you on September 25 
',.. . . . : . 

... _ a sky blue cover with white plastic binding -- there are schedules 

which show, by task,· the hours and extended rates per hour, and the 

total amounting to $6.5 million. 

ASSEMBLYMAN BOCCHINI, When· you billed . the State, there were· 

monthly billings, are they itemized as to what were partners' hours, 

· managers' hours , etc. , etc.? 

MR. DRISCOLL• Not only as to their classification, but as to 

individual. · 

ASSEMBLYMAN BOCCHINI, Mr. Galella, are you in the room? 

.·. MR.GALELLA.e Yes, I am. 

ASSEMBLYMAN BOCCHINI, Will you kindly see to it that copies 

of all of the billings ·by Price Waterhouse through the memorandum or 

the letter you sent us dated <ktober 4 are provided to this Conmittee, 

please?· 

MR. GALELLA.' 1' 11 see ·to that. 

ASSEMBL'Yt-1AN BOCCHINI • Ori Page 7 of the contract, in relation 

to the canprehensive system.-- you may want to look at this, Mr. Boylan 

· and Mr. Diiscoll -- there are certain project dates that are 

scheduled. I believe we discussed this briefly at the last hearing. 

What I would like to know is -- it is on Page 7 -- did the Project 

·Manager, Mr. Kline,. sign off on each phase of these dates? 

MR. BOYlAN 1 Is that a question? . 

. ASSEMBL'Yr'1AN BOCCHINI e Yes. 

MR. DRISCOlL• He, or his representative. 
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ASSEMBLYMAN BOCCHINit .rs that included in the documents you 

gave.us today? 

MR. DRISOOLLe Yes, it is. 

ASSEMBLYMAN BOCCHINI t That will be included in your index? 

MR. DRISCOILt Yes, sir • 

. ASSEMBLYMAN BOCCHINI 1 Thank you. · Mr. Driscoll, you 

. testified earlier this moming--

MR. DRISCOILt I might add, Mr. Chairman, that !tens 2, 3, 4, 

and 5 were provided to you on September 24 at the hearing, or prior to· 

that in the earlier submission. 

ASSEMBLYMAN BOCCHINit The actual sign-offs with Mr. Kline or 

some other representation? 

MR. DRISCOU.t No, no, the actual documents themselves, which 

under the contract were required. 

ASSEMBLYMAN BOCCHINI' My question was, · in each phase, was 

there a sign-off by the Project Manager? 

MR. DRISCOU.t That is correct. 

ASSEMBLYMAN · BOCCHINI 1 So, while you supplied the docunents, 

you didn't necessarily supply me with the sign-off by Mr. Kline, did 

you? 

MR. DRISCOLL, I believe that the monthly progress reports 

will reflect that the system was signed off and accepted by whomever. 

ASSEl1BLY!'WJ BOCCHINI e Okay, thank you. 

MR. DRISCOll• Or that facet in that phase. 

ASSEHBLYMAN BOCCHINI' Previously, when Mr. Foy was 

discussing some of the contribution-related matters, you testified that 

after you bought two tables for $1 0, 000. for the Ball, you became a 

member of the Ball Coorilittee. As as result of becoming a member of the 

Ball Comnittee, you attended a special cocktail party with the 

Governor. Is that correct? 

MR. DRISCOLL 1 Well, there were· a few other· people besides 

myself, yes. 

ASSENBLY!'1AN BOCCHINI e I understand that. Who? 

HR. DRISCOILo There were several htmdred people at the 

Hyatt. 
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AS$n1BLYMAN BOOCHINI• .. Who ·attended this s~ial cocktail 

party for the Qmnitteemembers? 

. MR. DRISCOU.e That is correct. 

. there? 

people. 

ASSEMBLYMAN BOCCHINI t . Were- the m.embers of the Administration 

MR. DRISCOU. 1 Well,. there w~re souie, I guess • 

ASSa-1BLYMAN BOCCHINI t Were other contributors there? 

MR· DRISCOU.i ·.As far ·as I know. · It was a· large graup of 

ASSEl1BLYMAN BOCCHINI 1 .We are talking about the Comni ttee. 

·. You said a few people,' and now you are saying several hundred. Was it 

a ·few or was it several hundred? . . . . . 
MR. DRISCOU. e 1here . were several hundred people. · It was 

held at--

ASSEMBLYMAN· BOCCHINI 1 

est~ation, a few? 

Or, is several hundred, in your 

MR. DRISCOll 1 There were several htmdred people, I would 

guess. It was held at the Hyatt in Princeton. 

ASSEMBLYMAN BOCCHINI 1 Was that in 1983 or ·1984? 

HR. DRISCOlle ·It was in 1983 that l attended; I didn't 

attend the same function in 1984. 

ASSEMBLYMAN BOCCHINI I Were you invited in 1984? 

MR. DRISCOlL• I believe ·so, yes • 

. ASSEMBLYMAN BOCCHINit Who invited you in 1983? 

HR. DRISCOLL• It is a invitation that is received directly 

fr~m the Governor's Ball Comnittee. 
ASSEMBLYMAN BOCCHINI' The Cormnittee that you are a member 

of? 

MR.· DRISCOU.t Yes. 

MR.. BOYlAN e Was a member of. 

ASSEMBLYMAN BOCCHINie When did you receive the-- When was 

it held? Was it prior to or subsequent t·o the Ball in 1983? 

MR. DRISCOlL• It was subsequent to. It is usually sometime 

during the holiday ·season. 
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ASSEMBLYMAN BOCCHINI1 Were the people who sat at your table 

at the Governor's Ball in 1983 in attendance at the Comnittee cocktail 

party in 1983? 

MR. DRIScOll.. • In 1983, Walt Weschler and Jcm,e Burgio were 

·the two people who sat at my table •. I don't recall if they -were at 

that reception in 1983. 

ASSEMBLYMAN BOCCHINI 1 · Was Mr. Kline there? 

MR. DRISOOLLt I don't recall. 

ASSEMBLYMAN BOCCHINI 1 Was Mr. Snedeker? 

MR. DRISCOll..• I don't recall. I didn't make a list of . 

people who were at that party. 

ASSEMBLYMAN BOCCHINI ' If your response if, "I don' t recall," 

that is sufficient. 

MR. DRISCOLL t No , I didn' t run into t::hem there, no~ 

MR. BOYLANt He didn't run into then; that is what he means 

by his answer. 

ASSE11BLYMAN BOCCHINI' You didn' t notice then then. 

MR. DRISCOLL• That is correct. I didn't register that. 

ASSEMBLYMAN BOCCHINie Do you recall anyone from the 

Administration that you had any specific conversation with at the 

cocktail party. 

day? 

MR. DRISCOLLt No, I don't. 

ASSEMBLYMAN BOCCHINI s Did you speak to the Governor that 

~ffi. DRISCOLLe I shook his hand. 

ASSEMBLYMAN BOCCHINI e Did you speak to him? 

MR. DRISCOLLe Pardon me? 

ASSEMBLYMAN BOCCHINI 1 Did you speak to him? 

MR. DRISCOlL• Well, I was introdu.Ced to the Governor for, 

you know, 1 0 seconds. (Mr. Boylan confers with Mr. Driscoll) 

ASSE11BLYMAN BOCCHINI' Mr. Boylan, if I may, if you wish to 

advise your client, please advise me. If you want to respond for him, 

please advise me. I will allow you to do so. 

~~- BOYLANe I appreciate that. I won't in the future. 
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ASSEMBLYMAN BOOCHINit . I know that sometimes it is built in 

inside . to want to do it~ but if you will refrC!in, I would really 

appreciate it. 

MR. BOYLANt -You have my _word of honor. 

ASSEMBLYMAN BOOCHINlt. Thank You· Was it ju8t a matter of 

· saying hello. to the Governor? "Hi , Tom. Hi , Governor. · · I'm Bi 11 

Drisqoll,- Coomitteeman." -- SfS,OOQ Wc>rth? 

MR. DRISCOLL• · WE:!ll, I don't think the discussion was as 

·iengthy· as that. 

ASSEMBLYMAN SCHUBERt I that is unfair, Mr. Chairman. 

Please, Mr. Chairman, I think that is unfair. If you are going to ask 

him a question, ask him a question. But, please don't characterize it. 

ASSEMBL~ BOCCHINI' I'm sorry, Mr. Driscoll. In relation 

to your conversation with the Governor, was it more than a mere 
. . 

salutation to each other? 

. MR. DRISCOU..t Nothing more than that. 

ASSFMBL~ BOCCHINie · How long were at the cocktail party? 

MR. DRISCOU..t An hour and a half to two hours~ 

ASSFl1BL~ BOCCHINlt · An hour and ··a half to· two hours? 

MR. DRISCOU..t I was not the first to arrive, nor was 1 the 

last to leave. 
ASSEMBLYMAN BOCCHINI t So, in an hour and a half to two 

hours, you don't necessarily recall who you spoke to, nor who you saw. 

MR·. DRISCOLL e Nothing stands out in my mind, other than the 

fact that I shook hands with the Governor •. That does stand out in my 

mind. 
ASSEMBLYMAN BOCCHINie Is that the first time you met the 

Governor? 

MR •. DRISCO!Lt No, it isn't. 

ASSEMBLYMAN BOCCHINI t When was the first time you met the 

Governor?· 

MR. DRISCOU..t I shook hands with him at the Governor's Ball 

in 1983 •. 
ASSEMBLYMAN BOCCHINI' And that was the first time you met 

. the Governor? 
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- . ~ 

MR. DRISCOU..t Yes, -that was the - first time I met the 

Governor. 

ASSEMBLYHAN BOCCHINI t You said you had no part in the 

negotiations of the bid waiver. Is that correct? 

MR. DRISCOll.. i _ That is correct. 

ASSll1BLYMAN BOCCHINI 1 Initially, Exhibit . A shown in one of 

these bid waivers, which is evidently outdated-- Wasn't that prepared 

by you? Didn' t those nunbers come from you? 

MR. DRISCOILt Yes •. 

ASSEMBLYMAN BOCCHINI • Didn't you have to supply the Division 

_with various docunentation and numbers in order to allow them to 

prepare the bid waiver? 

HR. DRISCOlL• My testimony reflected that. Yes, I provided 

information and docunentation; however, ·I was not involved ·in 

negotiations for the bid waiver process. 

ASSEMBLYMAN BOCCHINI t · You didn't attend -the cocktai 1 party 

in 1984- for the Comni ttee? 

1985? 

MR. DRISCOU..t That is correct; I did not. 

ASSEMBLYMAN BOCCHINic Did you attend the Governor's Ball in 

HR. DRISCOILe _ Yes, I did. 

ASSEMBL~ BOCCHINI t Did you speak to the Governor there? 

MR. DRISCOILe No, I did not. 

ASSEMBLYMAN BOCCHINI• So, you've only had two conversations 

with the Governor over the last three years -- "Hello, Governor Kean," 

the cocktail party, and at the Governor's Ball in 1983. 

MR. DRISCOlLt No, I shook his hand on two or three other 

occasions. 

ASSEMBLYMAN BOCCHINI• There was a meeting, I believe-- Was 

it June of 1983? Let me have that mano. ~e moment, please. I think 

I have it here. In· the docunentation supplied to us last week by Mr. 

Cole, First Assistant Attorney General, dated OCtober 2, 1985-- I se·e 

you reaching for something. I believe you have the document. 

MR. BOYU\N: We have a copy of it. 
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ASSEMBLYMAN BOCCHINI' . On Page. 8, ·. it makes re.ference to a 

meeting that was held on June 28, 1983 concerning the proposed contract 

and utilization of the bid waiver proceduree "lhe participants at the 

meeting were Chief of Staff Stevens, Mer in, the Attorney General, -Tom 

Greel~sh, First Assistant Attorney , General, Clifford Snedeker, 

Director, and Robert Kline, Deputy Director ~n ·Then there is · · a 

memorialization of that in a memorandtlll fran Mr. .Kimnelman and Mr. · 

Snedeker to the Chief of Staff Stevens· dated the 29th. Were you aware 

of that meeting? 

. MR. DRI.SCOILe Was I aware of the meeting before lt was held 

or ·subsequent to· it? 

ASSEMBLYMAN BOCCHINI e . Either. 

MR. DRISCOll.. e I don' t recall Whether I was aware of it 
. . . 

beforehand, but I know that subsequent to the meeting, 1 was made aware 

of it, yes. 

ASSEMBL'it-1AN BOCCHINit .· You don't recall if you were a.ware of 

it beforehand, the implication meaning that you may have been or you 

may not have been; you are not sure. You are not denying it. 

MR. ·oRISCOU..e I don't deny knowledge that I may have known 

that. 

ASSF.l1BLYMAN BOCCHINI t The mE!Ilo in front of you, did we 

supply that to you? 

MR. BOYLANt Did you supply this memo· to us? 

ASSEMBLY't-1AN BOCCHINI, . I don't think we did. 

MR. BOYI.ANe We got it from the press, I believe. 

ASSEMBL'it-1AN BOCCHINI t Yes. · Okay. . To your knowledge, did 

any member of your company-- Were they privy to this meeting, or take 

part in this meeting? 

MR. DiUSCOILe · No, they would not have. I was the lead 

person involved at this phase. 

ASSEMBL~ BOCCHINI' Did you have any conversations prior 

to that meeting with Greg Stevens or anyone else within the 

Administration concerning the June 28 meeting? 

MR. DRISCOlL' No. 

ASSEMBLYMAN BOCCHINI e How about concerning the bid waiver? 

MR. DRISCOll e No. 
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ASSEMBLYMAN BOCCHINI1 ()1 the 28th of July, I believe it was 

armounced that you were· going to be the recipient, and that there was a 

bid waiver. From that point, going back to the 18th of June, did you 

have any personal . conversations with . Mr. Stevens regarding the bid 

waiver? 

MR. DRISOOU. e No. 

ASSEMBL~ BOCCHINI 1 Did you have any. conversations 

with anyone concerning the bid waiver within the Administration? . 

MR. BOYLAN e Within what Administration? 

ASSEMBLYMAN BOCCHINie That was a little too general. 

MR. DRISCOLL1 Yes. 

MR. BOYIM • Within the Division of M:>tor Vehicles, yes. 

That is within ~he A~inistration. 

ASSEMBLYMAN BOCCHINI t Oltside of the ·Division -- more 

particularly, the Attorney General or any representative of the 

Attorney General, such as Hr. Cole? 

MR. DRISCOU..t No. 

ASSEMBLYMAN BOCCHINI • Anyone within .the Treasurer's office? 

MR. DRISCOU..t !he Office of Data Processing and 

Telecorrmtn1ications. I had ·a meeting with Mr. Leroy Weber, the 

Director, and his Deputy, Hank Murray. 

ASSEMBLYHAN BOCCHINI t How about Mr. Bianco? 

MR. DRISCOU..e I don't really recall whether I had any 

discussions with him between those two dates. 

ASSEMBLYNAN BOCCHINI t How about prior to the 28th, regarding 

the potential contract and the bid waiver? 

MR. DRISCOU..e Prior to the 28th of what? Which month? 

ASSEMBLYMAN BOCCHINI 1 · ·Of J\n'le, 1983. 

MR. DRISCOlLt Yes. 

ASSEMBLYMAN BOCCHINI • You spoke to Mr. Bianco regarding the 

contract and the bid waiver prior to June 28 of 1983? 

MR. DRISCOILt I spoke with Mr. Bianco with regard to--. Mr. 
Bianco was the Director of SAC at the time we received the S700, 000 

waiver. 

MR. BOYLAN e In January of 1983. 
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MR. DRISCOILt And, Wo\lld have been the Director of SAC when. 
. . 

this fir~t -- at the time when I was. first asked ·to provide information 

to IMV in cotmection with their negotfations or discussions of whatever 

-it was that was going on with the waiver. 

ASSEMBLYMAN BOCCHINI, I'm speaking in· relationship to -the 
~ : . . . . . . -· . . 

final $6.5 million contract, the ~ember 9, 1983 contract. My 
. - . . . . 

reference of point in time and 'discussions with_Mr. Bianco at or just 

prior to the 28th of June, 1983 or framed in that refe~ence. 

MR •. DRISCOILe I m1derstand.: If my answer is confusing, it 

is because there were sane changes in organization at .that point in 
. - . . ' 

time. 1 am not absolutely certain · at what time Mr. Bianco 

organizationally moved from SAC over to <MB, and at which time he did, 

Mr. Meybohm beeame Acting Director of SAC. l didn't have discussions 

with Mr. · Meybohtri, so · there. are some changes of the players and 

responsibilities Which occurred somewhere around those dates. I am not 

sure exactly when I became -- When I was dealing with one versus the 

other. 

· ASSE'l1BLYMAN BOCCHINI e I· have no further question.s. 'lliank . 

·you for being here. 

MR. -DRISCOLLe Thank you, Mr. Chairman. 

ASS~ffiLYMAN BOOCHINii Mr. Bianco, we will be asking you to 

testify riext, and then the representative from A!>R. We are going to 

take a 10-tninute break. 

(1 0-MINUrE ~) 

AFTER REXY.SS t 

ASSEMBLYMAN BOCCHINI t. · Mr. Bianco? Mr. Bianco; for the 

· record, will you give us your riarne, ·the Deparonent you work with, and 

your title? 

~ ·J. BIANOOt . IX>nald J. Bianco, the Department of the Treasury, 

and I am the Executive Director of OTIS. 

ASSEMBLYMAN BOCCHINI e Will you raise your right hand, 

please? IX> you understand that . the testimony you are giving today is 

being recorded and will be transcribed? 

88 



MR. BIANCOt Yes •. 

ASSEMBLYMAN BOCCHINI 1 And, the testimony that you give 

before this Comni ttee will the the truth and nothing but the truth, so 

help you God? 

MR. BIANCOe Yes, sir •. I mtderstand that. 

ASSEMBLYMAN BOCCHINI ' Now, you are the Fxecuti ve Director of 

.aris? 

MR~ BIANCOe Yes. 

ASStl1BLYMAN BOCCHINI t Prior to that, did you work for SAC? 

MR. BIANCOt Yes, there was a job in-between. Yes, I did 

work for· SAC prior to that, and between those two jobs, I was with the 

office of Managanent and Budget as Director of their Managanent 

Services. 

ASSEMBLYMAN BOCCHINI ' How many years of State government do 

you have, Mr. Bianco. 

MR. BIANCO• Fifteen. 

ASSfNBLYMAN BOCCHINI' What did you do prior to entering 

State government? 

MR. BIANCO• I'm sorry? 

ASSEMBL~ BOCCHINI e What did you ·do prior to entering 

State government? 

MR. BIANCOt I was with a firm called University Cbmputing, 

and I was the Chief Executive Officer of their Microfilm Division. It 

was computer on to microfilm automation manufacturing. 

ASSDiBLYr-1AN BOCCHINI; What role did CJTIS play in negotiating 

or reviewing and commenting on the Price Waterhouse contracts of 

January 1 , 1983 and also the Novanber 9 contract of 1983? 

MR. BIANCOt First of all, OTIS wasn't in existence then, so 

you really mean SAC, I belie.ve. 

ASSEMBLYMAN BOCCHINI t. Yes • 

MR. BIANCO e Okay. 

ASSEMBLYMAN BOCCHINI t You were with SAC at that time. 

MR. BLANCOt Yes, I was Director of that Division. In the 

contracts of 198-- Say them again. 

ASSEMBL~~ BOCCHINI t In January, the S700,000 contract. 
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MR. BIANCO• Ckay, the $700,000 one. We' 11 take that one 

first? 

ASSEMBLYMAN BOCCHINit Yes, sir• 

· ~1R. BIANCOt '!'hat was a ccintract that I recomnended very 

strongly 'to the people,·. in .general, whi~h was' a direct result of ·the. 

IMJ master plan and our. apprais~l of how w~ wuid build a cOmprehensive· 

·1-t>tor Vehicle system.· lbat W()Uld be .the .·next •step •. 

· ASSEl1BL~ BOCCHINI 1 In relation to the November 9, 1983 

contract.-- ·the- $6 million, or the· $6.5 .million, ·as has been comnonly 

referred to ........ what activity did you take.in relation to that contract 

with the Division? 

· MR. BIANCO • When you say in. relation to the contract, none, 

or minimal. I really don't have any recollection of having anything to 

do with that contract. 

ASSEMBLYMAN BOCCHINI' All right. Subsequent to the 

contract, as far as participating in relation to-- Obviously, Mr. 

'Kline is the project manager, as referred to under the contract. I 

don't believe Mr. Kline has the expertise or the background and 

knowledge concerning the installation of a computer system of this 

nature. Is that a correct statement? 

MR. BIANCO• .I would agree. Yes, I ~ld agree to that. 

· ASSFl1BLYMAN BOCCHINI t And, otiS ~- it is my understanding in 

· testimony from both Mr. Kline and Mr. Driscoll -- was actively involved 

in "WOrking with Price Waterhouse in the implementation of the system. 

Is that correct? 

MR. ·BIANCO • Yes, but in a very defined marmer. 

ASSEl1BLYMAN BOCCHINI ,· Would you kindly tell this Comni ttee 

what that defined manner was? 

MR. BIANCOe Yes, ·I think has been previously testified to 

that we Would were to supply teclmical support. I think Mr. Kline made 

a 'Very good representation of teclmical support. We were supposed to 

provide access_ and enough equipnent ·and hardware for them to do their 

testing. . We were to ·provide an envirornnent. We were to provide 

conversion programs from one _data base to another. We were to provide 

them with .space. We were to provide them with tools so they would be 
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able to carry out their job -- a creative environment so they could 

carry out their job. 

ASSEMBLYMAN BOCCHINI •· The $700,000 contract -- wasn't that 

for SAC or afiS to imple:nent the syste:n? _ _ _ 

MR. BIANCOt Yes. ariS came into existence about one year 

ago- at this time, so everything prior to that was SAC. NoW, the 

question about the $700,000,. we were to aciminister that contract. Yes, 

-that is correct. I was the project manager of that, yes. 

ASSEMBLYMAN BOCCHINit Now, you were the project manager, and 

if based. under that program, you would have -- SAC would have· 

implemented the computer system for the Division. Is that correct? 

MR. BIANCOt Yes. 

ASSEMBLYMAN BOCCHINI 1 As the project manager, did you feel 

that SAC was in a position to be able to do that? 

MR. BIANCOe I would like to give y6u just a plain "yes," but 

I can't. Obviously, I felt that we could administer the contract. If 

you take a look at that-- I think you have that contract. If you take 

a look for the substantiation of that contract, it was $700,000, I 

think, over a four-year period. 1 think the first year-- I forget the 

exact nunbers, but that was spread out over a four-year period. I 

believed at that time, over that longer period time -- four years -- we . 

could be the prime contractor, SAC, and we would need outside help of 

various kinds. 

ASSD1BLYMAN BOCCHINI e Such as? 

MR. BIANCOe We would need some management consulting help of 

the type that Price Waterhouse had been giving us. We would plan to 

continue that, as a matter of fact, obviously for the S700,000 

contract. I also envisioned other resources that we would have to 

reach out for. I think we would have needed ·some more teclmical 

resources. We didn't have enough to do a program like this with 

everything else. We .would have had to contract out for more technical 

resources. I envisioned contracting out for programing support, and 

many things of that nature. 

ASSEHBLi'r-1AN BOCCHINI t IX> you know what the budget was for 

your office in 1983? 

HR. BIANCO• In round numbers? 

91 



ASSEMBLYMAN BOCCHINI e _ Round numbers, . yes • 

. MR. BIANCOt In 1983? . 

ASSEMBL'Yt-1AN BOCCHINI t Give or take S 1 00, 000. 

MR. BIANCO• Well, · I'~p not so sure I could get that .close, 

Mr.- Cha:irman, but· if yw want to get .• that close, then 1' 11 ·have. to 

refer you to--

.· ASSEMBLYMAN BoccHINI• As· close as ·yoU. can at this point, and 

·then if you could give them--

MR. BIANCO a In 1983, I think, -SAC·~ which was a division that 

serviced Law ·and Public Safety-- $10 million· to $12 million, in that 

area. 

. ASSEMBLYMAN BOCCHINit That is in 1983. How about in 1984?. 

You were OTIS in 1984, weren't you? 

MR. BIANCOt No. 

ASSEMBLYMAN BOCCHINI t . You became otiS in 1984. 

MR. BIANCO e GriS was an amalgamation of many SACs, so if you 

want ·the SAC budget of 1984, it probably grew by 10% perhaps. These 

figures could be~-- '!hey ate accurate, but not precise •. 

ASSEMBLYMAN BOCCHINI t IX>es OTIS have its own budget now? 

MR. BIANCO a We have a budget; yes; we do. Yes. 

ASSEt-1BL'Yt·1A~ BOCCHINI' Ib you know what that number is 

without us having to go to the budget? 

·MR. BIANCOe Well, ·we operate-- Our budget is an aggregation 

· of the bUdgets of those people that we ·serve. So, if you take all of 

the da~a processing. line items and the budgets of the various 

departlnents, and lunp. them together, then that becomes our budget. Our 

services are allocated to the different departments, and they pay us 

for those services.· 

But, in round numbers, this year, OTIS' budget is $_97 

million,~ or $90 million. . I can confuse that figure if you want me to, 

. but there are ID()re funds that are around that ultimately will end up 

for servic~s that we will perform. 

· ASSF11BLYHAN BOCCHINit So, it is $90 million. 

MR. BIANCOt At least, yes. 

ASSFJ-1BLYMAN BOCCHINI' · Plus additional---
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MR. BIANCO • '!here are moneys-- I don't see any members of 

the JAG, but there are . moneys that are identified as the data 

processing initiatives, which I believe are given to the departments. 

1hose moneys will eventually find their way and be spent by us for 

services. 

ASSEMBLYMAN BOOCHINI t Now' Mr ~ Kline being the project 

manager -- did he request· in the various stages that you analyze the 

progress of Price Waterhouse? 

-MR. BIANOOt Well, you know, I left the Depart::ment of Law and 

Public Safety in the fall -- late sunner, early fall •- of 1983, two 

years ago, a little bit over two years ago. So, I cart answer what our 

role was going to be, and that was to provide this technical support. 

Is your question, did he ask us to analyze? 

of OTIS? 

ASSEMBLYr-W~ BOCCHINI e When you left, "Where did you go? 

MR. BIANCOt Where did I go? 

ASSE1-1BLYMAN BOCCHINI e Yes. 

MR. BIANCOt 1he Treasury Department in a different role. 

ASSEMBLYMAN BOCCHINI e And then you went back to SAC. 

MR. BIANCOt No. '!hen we formed afiS. 

ASSEMBLYMAN BOCCHINI t afiS rather. When were you made head 

MR. BlANCOt Executive Director._ In October of 1984. 

ASSEMBLYMAN BOCCHINI t Who appointed you to that position? 

MR. BIANCO' The Treasurer. 

ASSEMBLYHAN BOCCHINlt Are you a Civil-Service title? 

MR. BIANCOe My current title isn't Civil Service, no. I 

have had a non-classified title for the years I have been here. 

ASSEMBLYMAN BOCCHINit Mr. Driscoll, I believe, indicated 

that his company worked hand- in..;. hand with SAC and OTIS in testing, 

etc. Is that correct? 

MR. BIANCOe I believe there were tests about a year or so 

ago where they YJOuld have had to participate. That is true. 

ASSEMBL'Yt'W~ BOCCHINI l What were those test? 

MR. BIANCOt What were they? 

ASSEMBL'Yt'1AN BOCCHINI t Yes. 
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MR. BIANCOe There .is anoth~r person that could more 
. . 

. accurately describe them, but there were tests where _you try "and model 

the enviromient that yoti are . going. to be . operattng in in the future, 
' . . . 

and try and predict some results based upot.'l the tests • 

. ASSEMBLYMAN BOCCHINit So, the reason for_.those· ·tests was 

stop me if I ':m wrong -- based ·on ·your ,an8Wer, f perceive the tests to 
. . . 

~ve been ~ trial to ascertain if what PI'ice WaterhouSe was going to. 

implement would, ~n fact, in the long rang~, be able· to accomplish ~t 
• ' • r • • 

· the Division was looking for tinder· the s_cope of the surcharge and the· 

comprehensive plan. Is that cortect? 

MR. BIANCOe I ·would say that is correct, yes •. It was trying 

to predict how well the system would work~ how well the computer systsn 

would work, using the software that _was being used, yes. 

ASSENBLYMAN BOCCHINI, And, this was about a year ago?" 

MR. BIANCOe Yes. 

ASSEMBLYMAN BOCCHINI t October of 1984. 

MR. BIANCO• Approx:imately a year ago, yes. 

ASSEMBLYMAN BOCCHll~I' What did your test· results show you? 

Ik> you recall? 

MR. BIANCO• '!hey indicated caution. · There was some reason 

for concern, which is not unusual. 

ASSENBLYMAN BocCHINI t What were the dates of those tests? 

HR. BIANCOe Approximately? 

ASSEMBLYMAN BOCCHINit -Approximately. 

MR. BIANCOs A year ago -- October of 1984. 

ASSEMBLYMAN BOCCHINI e It would have been in October? 

·MR •. BIANCO• October or November of 1984~ I could be off by 

a month or so. 

ASSFNBLYMAN BOCCHINI t Do you have someone with you· who has 

. that · infonnation available? 

MR. BIANCOe Yes • 

. ASSEl1BLYHAN BOCCHINI t . You may bring him up. 

MR. BIANCO: I just told him that if I said anything wrong, 

he was to correct me -~ feel free to correct me. He said it. was 

November or. December, rather t:han October. 



ASSEMBLYMAN BOCCHINI e '!he gentlanen seated to your left is 

Mr--
ROBERI' MEYBOOMt Robert Meybohm. 

ASSEMBLYMAN. BOCCHINie And, your .title? 

·MR. MEYBOHMe My present title is the Director· of Network 

Services for OTIS. I was the Assistant Director for the Division of. 

Systems and Oammunications. 

ASSEMBLYMAN BOCCHINI 1 And also the Acting Director of OTIS 

before the appointment of Mr. Bianco? 

MR. MEYBOHM~ No, sir. 

ASSEMBLYMAN. BOCCHINI e Were 'you ·the Acting Director of SAC? 

MR. MEYBOHHe I was the Acting Director of SAC after Director 

Bianco left. 

ASSEMBLYMAN BOCCHINI 1 Okay. Are you familiar, Mr. Bianco-­

You indicated that the tests were to see how the program ~uld operate 

in the future. Correct? 

MR. BIANCOe Yes. 

ASSEMBLYMAN BOCCHINie And, if it could sustain the need. Is 

that a correct thought? 

MR. BIANCO,· I think you would get a more precise answer from 

Mr. Meybohrn. I heard the results and the description of these tests 

from Mr. Meybohm, so I am really telling you what he told me. 

ASSEHBLYHAN BOCCHINI e Mr. Meybohrn, would you raise your 

right hand, please? IX> you tmderstand that the testimony you are 

giving today is being recorded and will be transcribed? 

MR. MEYBOill1t Yes, sir. 

ASSEMBLYMAN BOCCHINI t And do you promise to tell the whole 

truth, so help you God? 

MR. MEYBOHMt Yes, sir. 

ASSEMBL~ BOCCHINI e In response to Mr. Bianco's statement, 

will you kindly describe that testing process for us? 

MR. MEYBOHHt Traditionally, in the developnent of data 

processing systems, there are a number of different tests that are 

perfomed. Can you hear me? 

ASSF11BLYHAN BOCCHINI t Yes, sir. 
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MR. ~11 No~lly ,_ a system is made _up of. a number of 

different progratns. The normal· way in which data processing systems . 
' • > • 

are put ·together i~ _ that · the programs ar~ written· as {ndividual units, 

and then tested as a tmito lhat is a reiterative process tmtil. that 

part:iculM unit functions properly. 

When all of the given units ate functioning properly, they. 

are put together, and _what is normally considered the system-- You 

conduct .a system. test where you attemp-t to simulate 'the real 

environment. 

So, in Nov~ber and ))ecember of 1984 ·, there were a number of 

·system tests done for the first portion of the Motor Vehicle system 

that was being implemented by Price-Waterhouse. 

In order to do a systems test, it is kind of a major effort, 
. . 

and it requires a considerable amoUnt· of coordination in the sense that 
. . 

you have to have ... - You can't just run. frOOl one term.inal; · you have to 

run from all of the terminalso · In order to do the systems test, 

basically~ the Division of Motor Vehicles, arranged to have employees 

shut down their 'WOrk stations early -- at 3 o'clock in the afternoon -­

and then prepared to work overtime until 8 ()'clock at night. Then we 

shut· down our· nonnal activities at the Deparonent of; law and Public 

Safety Data Center, and in essence, brought up the new system, and 

attempted to have, in a controlled enviroi1ment, the employees of the 

Division of Motor Vehicles, plus members from the Price Waterhouse 

team, plus ni~bers from the SAC technical team, enter different types 

of transactions to see how th~y would interact with the system. 

So, there ~ere two of those tests conducted. cne in November 

of ' 84 and one in December of ' 84. 
. . 

ASSEMBl.YMAN BOCCHINit ·· What were the result? 

MR.· MEYBOHMt The resUlts of the . systems test, basically, 

were that it seemed as tho\lgh the system func-tioned satisfactorily, in 

the sense that registrations were created properly; licenses were 

created properly--

. ASSEMBLYMAN BOCCHINie How ·about time? 

MR. MEYBOHMr . I didn't finish.· . From the standpoint of the 

functionality of the test, they seemed to produce all the different 
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nmctions they were suppc>sed to; it seemed_ to do the right things. As 

far as the time eoncerned -- now this is a ·· personal opinion ~- I 

thought it was very subject to question in the sense that having been 

the Assistant Director for Law and Public Safety since 1974, we had 

attempted to have response times less than five seconds· · in that 

environment. The response time did · not-- A·- very small portion of 

total -nunber of transactions tested were satisfied in less than five 

seconds. So, in my opinion, the tests were something less than 

successful. 

ASSE2-1BLYMAN BOCCHINI • A very small portion ·were less . than 

. five seconds. How many units are we talking about in testing.· In 

other \\lOrds, the percentage-- You said a very small percentage--

t1R. MEYBOHl'1e D..rring that period of time there would be a 

nunber-- In other "WOrds this was a control test and they \YOuld say, 

"<kay starting .now we are going to do such and such and we have this 

system configured at a certain way," and they would run it for a 

particular length of time, and then say, "Okay everybody stop what you 

are doing," and they \YOUld reconfigure the system a little bit 

differently and then we would start again. (b each one of those 

occasions there were multiple iterations of tests, but there were a 

couple of thousand transactions that would occur during the test 

period. Those results are docunented, and there are-- I don't have 

those right off the top of my head. 

As a matter of fact, at the-time that these tests were taken, 

I wa.S no lot1ger involved at SAC, but having been there for a long time 

I was interested and I went back and asked people how they went? As a 

matter of fact, in one particular situation I physically went to 

observe the test. 

ASSE1-1BLYMAN BOCCHINI t 

average response time? 

To your knowledge, what was the 

MR. MEYBOHHt Average response time? Average is not a good 

denominative term. 

ASSEl1BLYMAN BOCCHINI t All -right, give me a description of 

what your opinion of the response time, if you can, a little more 

explicitly than unsatisfactory. 
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· MR. MEYBOHHI Less than 10% of 'the transactions .were handled 

in less .·than ten seconds. 

ASSEHBLYMAN BOCCHINI t 1):) you know what percentage were 

handled in-- · Did you say ten seconds? 

. MR. MEYBOID1e Ten seconds • 

. . ASSEMBLYMAN BOCCHINt t Less than 10% were handled . in less 
. . . 

than . ten .. seconds. And the response time that you are looking for is 

less than five secands to begin with,_ is that correct? 

MR. MEYBOHMt In other words, that was a goal; an objective 

that we attempted to. drive that. division with. 'It was that we ~ld · 

provide response. times for our user ccmnunity of less than five 

seconds. 

·ASSEMBLYMAN Bcx:x;HINI t IX> you want to . say something Mr. 

~ianco? 

MR. BIANCO• · I just said I hated to surprise him like this 

but I thought we "WOuld get this. teclmical. I was apologizing for 

getting him out of a meeting so abruptly. That's all. 

MR. MEYBOHMt ·I w6uld~- The actual test results are 

available and are documented. . I am probably remiss for attempting to 
. . 

quote. What I can say unequivocally, in tny opipion--

ASSEMBLYMAN BOCCHINI e Cart you have these for us by tomorrow? 

MR. MEYBOHHe · Yes sir. 

ASSEMBL'Yr'1AN · BOCCHINI e Would you please see that Aggie 

Szilagyi receives . this infonnation, and Aggie, "WOuld you kindly 

disseminate it to the Comnittee? Evidently, without the SAC testing 

times being available, -you came to a conclusion -- 1 direct this to 

both of·. you or either of you, whoever is more. sui table. to answer and 

respond -- th~t th~ ·response times you were looking for under this 

comprehensive package, were not going to be able to be achieved. Is 

that correct, Mr. Bianco? 

MR.. BIANCO• Well, 1 think, more accurately, they were 

~satisfactory at that· time. Whether or not they could be improved 

upon was another question. 

ASSEMBL'Yt-1AN BOCCHINI a. Were you ever able to ascertain that 

·they weren't going to be improved on based on the direction they were 

going? 



--." _. 

MR. BlANCOe. I don't think I understand. WOuld you say that 

again, please, Mr. Chairman? 

ASSEMBLYMAN BOCCHINI! ·You would ask that while I'm--

(laughter) (speaker· is chewing candy) 

MR. BlANCO! 1 have a small one in my mouth. 

ASSEl1BLYMAN BOCCHINI! Why don't I just get right to the 

heart of What I .am talking about. When· did you· decide-... Did ADR work· 

with you? 

MR. BlANCOt We worked -- Mr. Meybohrn and that group -- With 

ADR over a long period of time. We had a long history wi. th ADR which 

far preceded this, or sanewhat preceded this. 

ASSEl1BLYMAN BOCCHINI' I am aware of that, but 1' m talking 

about in relation to this, did you work with ADR? 

MR. BIANCOt Did they YJOrk with ADR? Yes, they did. 

ASSEMBLYMAN BOCCHINI' There have been revelations that-- Or 

indications as to ADR, they advised the State and Price Waterhouse that 

· they believed the IDEAL language was not suitable for this project. Are 

you ·aware of that? 

MR. BlANCOe I think I have heard that stated. I am not 

aware that they did that. I don't know that. I'm aware that they said 

that they did it. That was reported in the press. 

ASS:El1BLYMAN BOCCHINI t Did you ever have any conversations 

with the representative from ADR concerning--

MR. BIANCO! No I did not. 

ASSil1BLYr'W~ BOCCHINI' (continuing) --concerning the IDEAL 

language? 

MR. BIANCOt No I did not. 

ASSE11BLYMAN BOCCHINI' Did you, yourself, ever fonnulate any 

opinion concerning the IDEAL language in this program? 

· MR. BIANCO! Yes. 

ASSEMBLYMAN BOCCHINI t And that is? 

MR. BlANCOe Based upon all the evidence that I had available 

at the time, and I'm looking back with 20/20 hindsight, it is my 

opinion that the ADR language is a useful tool--

ASS:El1BLYMAN BOCCHINI 1 Not the ADR, I am talking about the 

IDEAL language. 
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MR. BIANCOt 'Ihe IDEAL lBI'lgUBge is a useful tool in some 

circunstances, but this was a circunstance in .which it proved unuseful. 

ASSEMBLYMAN BOCCHI:NI t When did you come to that conclU$ion? 

- MR. BIANCO t That is hard~- -Slowly over a ~ong period of 

ti.Iile. 
- - -

ASSEMBLYMAN BOCCH!NI' When did you first begin -to get the 

feeling?-

MR. BIANCOt Well, as I say, you know sane time early this 

year or-late last· year I heard questions, and concerns, and cautions. 

But :that is not unusual in our business, to ·hear concerns and cautions, 

and there are differences of--_opinion ·in our-business.. Some- people are 

more conservative than others. I had heard there was concern and wor:cy 
about it for a long period of time • And languages mature and get _ 

better -as time goes on, so my _ level of interest and concern grew as 

time passed.. Okay? 

ASSEHBLYHAN BOCCHINI t Did you ever suggest ·to -the Divis ion 

or to Price Waterhouse- -- did you ask them -- if ·they ran any type of 

survey across the United States to see what was being used or what the 

state of the art was_ in various states, the other 49 states? 

MR. BIANCOe- Concerning the--

ASSEMBLYMAN BOCCHINI e Concerning a computer program within a 

Division_of l'btor Vehicles • 

. MR. BlANCO' Ib you mean- a computer program or do you mean 

the entire comprehensive? 

ASSEMBLYMAN BOCCHINlt Yes, a comprehensive program. 

MR. BIANCOe No, I never suggested that. 

A.C)SEMBLYMAN BOCCHINI • Did -Price Waterhouse ever indicate . to 

you why they selected the use of IDEAL? -

MR. BIANCOe I don't believe so. I don't believe so. 

ASSEMBLYl'1AN BOCCHINI e - Did you ever -question Price Waterhouse 

as to why they selected the use of IDEAL? 

MR. BIANCO' I don't believe I did. 

ASSEl1BLYMAN BOCCHINI e ·Did anybody ever question Price 

Waterhouse, to your knowledge, within your Department about the use of 

IDEAL? You are shaking your head yes. 
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MR. BIANCO• · Yes, let me tell yau what I did do, and I was 

about to.;..-

ASSEMBLYMAN BOCCHINI e Okay, fine, l'm sorry. 

MR. BIANCO• Those kinds of interrogations wouldn't really. 

happen on my level, okay, they really wouldn' t. But. let me tell ybu ·. 

that I told Price Waterhouse .;.._ I told . Bill Driscoll -- many months · 

· ago, and I don't renember exactly when, but a long time ago I said, 

. ''Talk to Meybohm, and listen to him;" And I cautioned him to . do that, 

and he said he would, and, as a matter of fact, I lmow he did. At 

least they . conversed and they had conversations· and 1 . specifically 

directed him, or asked him, to take a look at the language they were 

using, the software problem. And what was going on was, I was hearing~ ' 

rumblings and they ought to get it straightened out. 

ASSEMBLYMAN BOCCHINI • · When was that? · Many many months are 

what? 

MR. BIANCO' I'll tell you it was at least a year ago, 

because I remember I was in an office downtown, and that is about a 

year ago. That's when I did this. 

ASSEMBLYMAN BOCCHINit So it was- at least a year ago you 

advised Mr. Driscoll to speak to Mr. Meybohm. 

MR. BIANCOe Yes. We always talked, and I'm sure they talked 

a lot, but I said listen to him, talk to him and listen to him. I gave 

him specific eyeball to eyeball instructions to do that, as best I 

could instruct him. I mean, I asked him to do that. 

ASSEMBL~ BOCCHINI e Would . that have been October of 1984? 

MR. BIANCOr Just about ·that time.· It could have been 

September or November, but around that time. 

ASSEMBLYMAN BOCCHINI 1 Was it before LabOr Day or after labor 

_Day?. 

MR. BIANCOe You know, I don't know. Arotmd that time and 

maybe before, maybe after • 

. ASSEMBLYMAN BOCCHINI t Was it before Thanksgiving? 

MR. BIANCO• Arotmd that time, Mr. Chairman, I'm not trying 

to avoid it, really--

ASSD1BLYMAN BOCCHINI e No, I am just trying to-­

MR. BIA~COt Recognize one thing for me--
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· · . ASSEMBL~ BOCCHINle To recognize-- To isol~te a point of 

ti,me where--

MR. BIANCOt Time frame. Yes, 1 -think it was around-- Let 

me saY-1 can be relatively certain it would be between ~giving and 

Christmas, in that area •. 

ASSEl1BLYMAN BOCCHINI, \tbuld you_ ··have · · any ··memo as · to 

discuss ion with Mr. Driscoll regarding your advice to him to speak to 

.Mr. Me.ybobm? 
MR. BIANCOe Can l ·stop now? I just said it was between 

.·~giving and Olrist:mas of last year~- No I remember now it ~uld ··.· 

be before ·'that.· and why I'm· tying that in is that the ·location I 

remenber the conversation taking place was in my. old office downtown in 

Trenton, and that would have t>een no later than-- That would have been 

October or earlier of last year. SO it was Sept€!{nber or so of 1984; in 

that area, okay. 

ASSEl1BLYt-1AN BOCCHINI • _This is even prior to· the testing that 

we had just previously discussed • 

. MR. ;BIANCO!· About that time.· About that time. Ole thing I 

think y~ should know is that I did have a ·different job and I was only 

tangentially involved in this, but I was very interested in it and so, 

no there were no memos, but I-~ Ckay. 

ASSEMBLYMAN BOCCHINI e All right. So, Mr. Meybohrn, you would 

have been the Acting Director.at that time, is that correct? 

MR.· MEYBOHHe That is correct. 

ASSD·1BLYl1£\N BOCCHINI t .. All right. · SO, you spoke with Hr. 

Driscoll. 

MR. MEYBOHHs · That is correct •. 

ASSEMBLYMAN BOCCHINI' And you had problems with the system, 

is that correct? With the direction that the system was heading in. 

MR. MEYBOHMs In the Spring of '84, as the contract between 

Price Waterhouse and the State of New Jersey required that the Division 
. . . 

·of Systems. and Cotmnmications create a specific environment in order 

· for the implementation of that system. That environment included the 

insulation of the MBSSP operating system, CICS on line corrrnunications 

handler, the implementation of Datacom DB, which is the· data base 
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manager, and the implementation of IDEAL. . By the contract, those were 

to be accOmplished by April 1 , _1984. 

ASSEMBL~ BOCCHINI' The implementation of IDEAL? 

MR. MEYBOl~h Well, in other words, to create at the data 

center those sofoware packages installed so that the vendor, in this 

case Price Waterhouse, could Use MBS, CICS, IB.tacom DB, and IDEAL, to 

build the Motor Vehicle system. 

ASSEMBLYMAN BOCCHINI 1 Ckay. 
MR. MEYBOHMt And it was at that point in time that we -­

some of my teclmicians -- experimented with IDEAL.· And as a result of 

those benchmark experiments, I felt very m1easy with lDF.AL, using the 

IDEAL language for that particular envirorunent. If you might bear with 

·me for a moment, the reason I say that is people must understand that 

the law and Public Safety llata Center is more than the llata Center ·tor 

the Division of Motor Vehicles. In other words, my mandate was to 

support the Division of State Police, the law Enforcement conmunity for 

the State of New Jersey, the Gaming Enforcement Division, the Casino 

Control Oommission, the Appellate Court for the State of New Jersey, 

the DepartJnent of Corrections, the Division of Law, the Division of 

Criminal Justice-- So I had many customers. 

In other words, this was a large service bureau, only one of 

which was M::>tor Vehicle. In that environment, we were unusual as. 

compared to other data centers in the State, in the sense that we had a 

mandate to operate 24 hours a day, 7 days a week, and not be out of 

business. So it. is in that context that I had some reservation vlith 

IDFAL in the sense that, in our opinion, IDEAL was not a mature enough 

product to be installed in that environment. 

ASSEMBLYMAN BOCCHINit Does that mean, that you are telling 

me that IDEAL couldn' t operate fast enough? 

MR. MEYBOHHe At the time, we thought IDEAL used too much of 

· the canputer resources to do a given task, as compared to-­

ASSEMBLYMAN BOCCHINI t Is that time? 

MR. MEYBOHNe That's time, yes sir. 

ASSEMBLYHAN BOCCHINI • So, computer resources-- Too much of 

computer resources means it was using too much time? 

MR. MEYBOHMe It translates to time. Yes sir. 
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ASSEMBLYMAN BOCCHINit If I wanted to process a license or a 

license look-up, . .instead of: doing it in less than five seconds, it was 

taking five_ plus x- amomt of seconds , is that correct? 

MR. MEYBOHMi '!hat is correct. 

ASSEMBLYMAN BOCCHINI t What was X? 

MR. MEYBQHM, 1 don't know. 

· ASSEMBL~ BOCCH!Nlt It varied. 

MR. MEYBOHMt Yes •. In other wrds, this is not the perf~ct 

science~ .and depending on the particuiar kind of. transaction, S9ffie 

trans~ctions take X-- · Even today, in. existing systems, an on line 

fingerprint . search· for the State Police · can do tens of thousands _of 

disc IO's and take many_ computer seconds, whereas, a pure vanilla 

look-up on a registration file might take only three hundredths of a · 

second and three disc lO's •. Depending upon the particular function, 

the IDEAL language took more time, more computer resources, then other 

available software languages. 

ASSFl1BLYMAN BOCCHINI e But· you fonned this opinion in the 

Spring of 1984? 

HR. HEYBOHM~ That is correct • 

. · ASSF11BLYr-~ BOCCHINI • Who did you coomunicate this opit;ion 

to, if anyone? 

MR. HEYBOHHs Price: Waterhouse. 

ASSFNBLYMAN BOCCHINI r Price Waterhouse, in the Spring of 

1984? 

MR. t-1EYBOffi·h That is corr~ct. 

ASSEMBLYMAN BOCCHINit How did you--. IX> you recall what time 

in the Spring of 1.984, Narch, April, May? . 

MR. MEYBOHM~ Nc>, it was May/June ti~e frame. 

ASSEMBLYMAN BOOCHINie May/June. Who did you -inform within 

the Price Waterhouse structure? 

MR. MEYBOHHe aill Driscoll.· 

ASSEMBLYMAN BOCCHINI e You told Bill Driscoll. Was that in 

writing? 

MR. MEYBOID1~ No it was not. 
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ASSEMBLYMAN BOCCHINI 1 Did that have anything to do with 

the-- Were you in here earlier when Mr. Singel. testified and tl)ade 

reference to a comment--

ASSEMBLYMAN PEILY' Casual conversation. 

ASSEMBLYMAN BOCCHINI' Casual conversation concerning the 

IDEAL language-- No it was tenninal, wasn't it? 

.ASSEMBLYMAN PELLYt No, it· was ADR he spc>ke of. 

ASSEMBLYMAN BOCCHINit Cll, he spoke of ADR. I'm sorry. What 

did you tell Mr. Driscoll? 

MR. MEYBOHMt Basically, I reviewed with. Bill some of the 

findings that we had had, some of the opinions of our technical people, 

and basically, gave him my professional judgment that there was 

considerable risk associated with going forward with the 

implementation, using IDEAL. 

ASSEMBLYMAN BOCCHINI t What was his response, to you? 

MR. MEYB0Ht1t He listened. And I think, however, in his 

eyes, ·and based on his--

ASSEMBLY1'1AN BOCCHINft I just want to know what his response 

was. 

MR. MEYBOID1s Well, we didn't have a meeting of the minds, 

obviously. 

ASSENBL~1AN BOCCHINie What did he say to you? 

MR. MEYBOHMt In his opinion, as per his technical advisors 

Who had dealt directly with people from ADR, they felt that there were 

going to be between the Spring of '84 and the time that the system· 

would go live-- There would be some additional enhancements and some 

additional releases of these software products, and that, in their 

opinion, it was a prudent risk. 

ASSEl1BLYMAN BOCCHINI t What do you mean by enhancements? 

MR. MEYBQHM, Well, the software products are living things 

in the sense that they are constantly evolving. There have been 

computers around going back into the mid-fifties; and even with your 

most sophisticated computers, IRM continually -- every year -- comes 

out with new and enhanced versions of software. So, in other \rords, it 

is software that provides to the user additional· functional 
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capabilities, which is an enhancement. sometimes there are 

. enhance11ents to improve performance, · sometimes. there are-. enhancements 

to improve ease of use~ So' there are different ··types of enhancements,. 

but this is not ·at ·all.\mUSual in· the soft-- This is a practice of the 

sof~are industry~ 

ASSEMBLYMAN BOCCHINI t Did · he advise you as · to ·wtta:t :he 

thought those enhancements might·· be,· or was that a "just ·trust ···me, 
. . 

things are going to get better"? 

MR. t-1EYBOHMt Well, tinderstand, Mr·. Driscoll and Price 

Waterhouse had··the responsibility--, 

ASSEl1BLYMAN BOCCHINlt -J..n()k, let. me make something clear. I 

am not in any marmer, way, shape, or fo~ trying to point the flJ.:lger at 

you saying "Hey you know it is you fault that IDEAL was used and we had . 

this snafu," and so forth. · You didn't enter into any $6.5 million 

contract with the State.a You were, at least at the jtmcture I perceive 

it, as associated help for Price Waterhouse in following through in the 
. . . . I . . . . 

implementation of the contract. I would like to know, .. and this 

O:mmittee tvould like to know what the people within SAC, and eventually 

ai'IS, were ~elling the people· that the. taxpayers of the State were 

paying $6.5 million. -Because if there is something that you told them 

which should have beeri, . in fact,· noticed by them, or given them ample 

reason to think that they were going in . the wrong direction and they 

chose to ignore it-- ~e want to know why. 

· So, your candor with this would be greatly appreciated, _and 

don't be reluctant at all to tell us everything you know about this 

becaU:Se it is ·very very important. Extremely important. There are 

mill.ions of people sitting out. there who are watching this everyday who 

are wondering what is going to happen to them when their license pops 

up, or what is going to . happen with them . when their registration pops 

up, what is going to happen with them when the police officer stops 

them? And the bottom line is they are always pointing their fingers at 

the State. 

I know you don't like it, and 1 know a lot of people within 

the Division of- f-btor Vehicles, especially employees down there who are 

getting beaten up-- Probably ones that shouldn't be. And it's the 
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people in the top echelon who are overseeing who are the ones Who have 

to answer to it. So to that extent, in relation with your conversation 

with Mr. Driscoll and keeping in mind the enonni ty of this problem that 

we are faced with, I \\Uuld simply like to know what you said to Mr. 

Driscoll. 

MR. MEYBOHMt They best I can paraphrase it~- Basically, 

what ·I said to Mr. Driscoll was that ........ 

ASSEMBLYMAN BOCCHINie You can use the big technical terms 
. . . . 

with me because after you say them and we get them on the record I 1 11 

get somebody to define them for me. I' 11 go back and ask them. But· I 

would like to know what you said as best as you ~ecall. 

MR. MEYBOHMe What I said to Mr. Driscoll is ·that I 1 ve been 

in this business since 1960, and I've been with the State since 1974. 

I've been building and rurming on line real time computer systems. 

That the Division of Systems and Cotmn.mications had a history of 

successful on line systems. That -- in the eyes of my technicians, 

who, as far as I was concerned were as ·good as anybody that Price. 

Waterhouae or outside vendors had -- based on their benchmark tests of 

IDEAL, that IDEAL was not a mature enough product to be installed in 

the SAC envirornnent, and that Price Waterhouse \YOuld do . this at some 

considerable risk to both themselves, the Division of Systems and 

Cotmn.mications, to the Attorney General, and to the State of New 

Jersey. That, basically, paraphrased is what I said to Mr. Driscoll. 

ASSEHBLYMAN BOCCHINI e That is pretty heavy stuff. What was 

his response besides, you know, the discussion of enhancements? 

MR. MEYBOHMs Understand, this is a professional judgment. 

This is a judgment call on my .part. 

ASSEMBL'Yt-1AN BOCCHINI • I understand that. It appears at this 

juncture your judgment call on your part was a very professional and 

· accurate one. I am trying to find out why a $6.5 million contractor 

~th the State of New Jersey saw it differently, and I would like to 

know what their representation to you was. Obviously, if I have to 

call them back to hear it from them, at the same time I intend to do 

that, but I would like, at least at this point, to hear what hiR 

representation to you was. 
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MR. MEYBOHMe to. the be~t of my recollection, in the eyes of 

·. his technicians and based on conversations with ·the vendor, and· based 

on visitation.s to the vendor's home office, ·they felt that the problems 

we .had. observed in. our bencbnarks could be, and would be, corrected, so 

~t that ·degree of exposure that • I was · concerned . with would not be 

there. 
. . 

. ASSEMBLYMAN BOOCH!Nl t The ·Vendor being ADR? 

· MR. MEYBoHMe ·'nlat is correct.· 
.. . 

ASSEMBLYMAN BOCCHINI t bid. ADR work in conjmction-- What is 

. ADR' s part in this? · Did they work on this testing with you? 

· MR. MEYBOHt·1: '!he testing that was done in Nove:nber and 

· Dece:nber? 

. ASSEl-1BLYMAN BOCCHINI t No, ·in the Spring of '84. 

MR~ MEYBOHMe No. '!he testing that was done in the Spring of 
1 84 was done by my teclmicians. 

· ASSEl1BLYMAN BOCCHINI' ·And the testing that. was done in 

November? 

MR. MEYBOHM~ ADR was present and witnessed those tests. 

ASSF.l1BLYMAN BoccHINI! Were they State ~loyees who did 

them, or were they Price Waterhouses people? 

MR. MEYBOHM! Well the tests were a combination of DMV 

employees; Division of Systems and Q:mnunications employees manning 

tenninals and entering data·, some Price Waterhouse· employees-­

ASSEMBLYMAN BOCCHINI t After you advised t-tr. Driscoll, in the 

Spring of 1 84, did you tell anybody within the Division. of Motor 

Vehicles that you didn't think that this was going to work? 

MR. MEYBOHH, Yes, sir. 

ASSEMBLYMAN BOCCHINia And who might that be? 

MR. MEYBOHM~ Deputy· Director Kline. 

ASSEMBL~~ BOCCHINI• This is in the Spring of 1 84? 

MR. MEYBO:ffi.te That is correct!' 

ASSEMBLYMAN BOCCHINI • You told Kline that you didn 1 t think 

it would work? 

MR. MEYBOHMt No, I· think I told Kline the same kind of 

statement that l said to Driscoll, that in my professional opinion I 

thought there was a risk. 
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ASSEMBLYMAN BOCCHINie What was Mr. Kline's response? 

MR. MEYBOHMe . He was concerned. 

ASSEMBL~ BOCCHINI t If they had taken your advice at that 

point in time, _and gone back and reexamined the wheel, so to speak, 

could the problem that we have experienced this past Jooe, July, and 

·August, have been avoided? 

MR. MEYBOHMt Possibly. 

ASSEMBLYMAN BOCCHINI ,- Did you ever suggest to Mr. Driscoll-­

Before I get to that point, in addition to Mr. Kline, did you speak to . 

anybody else within the Admini$tration about the problem with the IDEAL 

language? 

HR. MEYBOHHe Basically, Mr. Kline and Chris Cox, at the same 

time. 

. ASSEMBLYMAN BOCCHINI t Ever discuss it with Mr. Cole from the 

Attorney General's Office? 

MR.. MEYBOffi1 e No, sir. 

ASSE11BLYMAN BOCCHINI' And you were Acting . Director at this 

time, is that correct? · 

MR. MEYBOHHt . That is correct. 

ASSEl1BLYHAN BOCCHINI 1 Did-- I'm sorry--

MR. MEYBOHHt If I might add something, I was not the 

Director of this project. 

ASSEMBLYHAN BOCCHINI' I understand that. 

MR., MEYBOID1t · That project-~ 

ASSEl1BLTI~ BOCCHINI! That project director was Mr. Kline, 

or is that--

MR. MEYBOHlh That project was taken out of and away from the 

Division of Systems and Con:munications and given to the Division of 

M:>tor Vehicles, so from the standpoint of that project, I reported to. 

Director Kline. 

ASSElffiLYMAN PEILY' Were you surprised by that move? 

MR. MEYBOHH' Yes • 

ASSEt-ffiLYHAN PELLY! You were surprised by that change. You 

had not anticipated that to be forthcoming, had you? 

MR., MEYBOHth No 1 hadn' t. 

109 



, ASSEMBLYMAN PEILYt· Did you_ express that surprise to anyone, 

ask why' all of a sudden, is this occurring? 

MR. MEYBOHHe Yes • 

. ASSEMBLYMAN PEILY e To whom? 

MR. MEYBOHMe Well,· at the ti.Irie when this actually happened, · 
. . . . . 

I was. the Assistant Direetor, and I might· defer to the boss, but to 

answer your ··specific question, to ·the ·Attorney General .and the First 

.. Deputy Attorney General at. that _t~e. 

AssEMBLYMAN PEI.LY' You expressed surprise to the Attorney 

General· and to the ASsistant Attorney · General at that time, that 

suddenly you were not responsible for. a system that YC>lJ · would 

ordinarily anticipate your Department to ·be responsible for, is that 

correct? Which Deputy Attorney General? 

. MR. MEYBOHHt At .that time it was Greelish. 

MR. BIANCOe Tom Greelish. 

ASSEMBLYMAN PEU..Yt And; Mr. Kimelman, the current attorney 

General. I assume you predicated, and correct me if I am wrong, your 

surprise over this sud~en turn of events upon the fact that you had, in 

fact ~~ your Department -~ previous to this, been responsible for the 

computer . systans within the State of New Jersey. in the various 

Departments ~- Law and Public Safety, the Division of Criminal Justice, 

and other Departments·. Basically, the other Departments within the 

State of New Jersey, is that correct? 

MR. MEYBOHHr Other . Divisions within the Deparonent of law 

and Public and Safety. 

ASSEHBLYMAN PEILY' Other Divis ions. Yes, I'm sorry. Were 

those computer systems o':'er which yol.l had been responsible for, and I 

might add responsible for in a.very responsible fashion, in the past, 
. . 

as . complex or more complex or le~s complex than the one that is 

presently being initiated into the Division of t1)tor Vehicles? 

MR. MEYBOHHe There 'Would be some as complex and some 

considerably.less complex. 

ASSEMBLYl'1AN PElLYe So, to yol.lr. way of thinking, it seems 

reasonable that ·you folks, under ordinary circunstances, would have 

been given the task of doing the job that in fact was awarded to Price 

Waterhouse? 
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MR.· MEYBOHMe That is correct. 

ASSEMBLYMAN PEU.Y' That is correct. Did you express that 

surprise to anyone, other than the Attorney General, the Deputy 

Attorney General? And I think I interrupted you at that point.-

MR. MEYBOHMt I think I really have to defer, because at that 

tim~ I was the Assistant Director and Director Bianco ~ld have been 

interfacing with the Attorney General. 

ASSEMBLYMAN PEI.LY • Did I misunderstand you? Di.dn' t you say 

that you expressed that . surprise to the Attorney General · and you 

expressed that concern and surprise to the Deputy Attorney General? 

HR. MEYBOHMr I should really say, colloquially, in other 

\YOrds, the Division of Systems and Coomunications. In my capacity, I 

didn't have personal interfaces -with the Attorney General. 

ASSEl1BLYMAN PEI.LYt I see.· 

MR. MEYBOHHe 1 think Director Bianco had best answer that. 

ASSEMBL~ PEI.J..Y t Mr. Bianco, ~uld you concur with Mr. 

· Meybolml' s testimony? 

MR. BIANCO! That what, what _he expressed? Yes, I guess, 

yes. You know you could either talk for ten minutes or one second, the 

answer is yes , I expressed some surprise. 

ASSEl1BLYMAN PEI.J..Yr Who commmicated with the Attorney 

General, and with his Deputy Attorney General at that time? 

MR. BIANCOt I did. 

ASSEMBLYMAN PEil..Y' You did. 

MR. BIANCOe Yes. 

ASSEMBLYMAN PEILY t Directly, or through who? 

MR. BlANOOr Directly. 1 communicated with a lot of parties, 

the Attorney General, the First Assistant Greelish, and others. 

ASSEMBLYMAN PEILY t Did you send a memo up to that effect? 

MR. BIANCO~ There were-- You see the problem with me 

answering your question is you are acting like it all of a sudden 

happened in one day. There was a history that led up to this. If you 

remanber--

ASSEMBLYMAN BOCCHINI! A history of memos? 

MR. BIA~co~ There are probably a lot of menos arotmd, you 

know that--
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ASS&mLYMAN BOOCHINit Will you get_ -them for us? 

· MR. BIANCOt Sure. I think they have all been-- I think 

_ Cole turned a lot of them over to you, and I think we turned everything 

over to Cole that .we have on the subject, . but we can dig them . out-­

. Anything we have· you will· have. 

ASSEMBLYMAN BOCCHINI e I ~ld "'like· to see everything that 

. yoU sent to the Attorney General..:.- . 

MR. BIANCOt <:kay. 

ASSEMBLYMAN BOCCHINI, - Or his Office, or the IMI. Forget 

what Mr• Cole and the AG may have given us~ I Want to see what you have 

sent . in the last two years· regarding this project, to them. I would 

-like to have that in hand by 4 o'clock tomorrow. 

MR. BIANCOe ·IX> you mean two years or three years?· 

ASSEMBLYMAN BOCCHINl t Three years. 

ASSEMBLYMAN PELLY i So then--

HR. BIANCOt So there were-- If you take a look at what we 

started to talk about earlier when the Chairman was questioning the 

$700,000 contract we had ·plarmed. 'Ihis is important, I think, for the· 

Conmittee-- · That went over a longer . period of time and used many 

resources. So. there was a debate on which way to go. And we 

represented that way to go, and there _was another avenue; another 

approach •. 

ASSEMBLYMAN PEILY e See, tmderstand, · gentlemen, that we are 

surprised and shocked over the fact that all of a sudden SAC and/or 

arrs was suddenly not responsible for the _computer systen within ·the 
. . 

Division of l'-btor Vehicle-- That is the developing of a new and better 
: . ' . . 

computer system within that Division. P~rticularly in light of the 

fact of your past history, and the fact ·that you had been doing the job 

in the past and you had been doing it successfully in all of the other 

Divisions that you have. • So we wanted to be absolutely certain that we 

were accurate in our concern and shock over that new occurrence. 
. . . 

MR. BIANCOi Assemblyman, I think that it would be misleading 

if I were to say that all of a sudden it happened because it didn't 

happen all of a sudden. It was quite a bit··of discussion and different 

points. of view were put forth, okay, and different approaches.· So it 
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didn'·t l1.appen all of a sudden on an afternoon, you know, it happened 

over a period of t~e. 

ASSEMBLYMAN PEU..Y' Right. I understand that. Over several 

years because they did some of the other--

MR. BIANCO• ·No, no, it was really the discussion on the 
. . . 

contract that you are concerned with, I believe, right now and that is 

the $6.5 million contract, and the tennination of the $700,000 

·contract. That took a number of meetings, a number of explanations, a 

number of representations and predictions, and costings, and it didn't 

happen all of a· sudden. '!here were varying points of view, and the 

decision was made on which one to follow. So it took a long time. And 

I think the other thing that had to come-- You know, when you use the 

\VOrd "surprise", it was not a surprise to the extent-- We were 

surprised it went that way and·not our way, and not in the effect that 

it was something that popped up in two hours. It didn't work that way. 

ASSE1-1BLYMAN PEU..Y1 No, I understand. Did you express that? 

MR. BIANCO, Which? 

ASSEMBLYr-1AN PEU.Y t Did you express to anyone the fact that 

perhaps that award should not have been given to Price WaterhouSe, and 

that you could do it in-house? 

MR. BIANCOt .During the time when there was discussion with 

the First Assistant Attorney General, primarily, and others in the 

Department, including the then Director of Motor Vehicle, and others, I 

expressed an opinion in the direction of how to go. 

ASSEMBLYMAN PEU..Y & And what was that opinion? 

MR. BIANCOs Essentially it was a. continuation of the 

$700,000 contract, perhaps with a speed-up and a different approach, a 

different approach of using different resources and sub-contracting out 

in a different manner. 

ASSEMBLYMAN PEU.Yt Ahd with respect to the $6.5 million 

contract or the $7.1 million contract, did you address that issue? 

MR. BLANCO; Well, When the decision was made that the other 

approach would be taken, no, I didn't question the contract because 

then the--

ASSEMBLYMAN PEI.LYt Who made that decision, Mr • Bianco? 

HR. BIANCOs Which decision, now? 
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ASSEMBLYMAN PEILY t To go with ·the Price Waterhouse S6.5 
. . 

million· or $7 o 1 million .cOntract? 

MR. BIANCO• · I think it was . a consensus of people ·who 

· evaluated the different proposals . and decided that all the things taken 

·into consideration--

ASSB-iBLYMAN PEILY' lk> you know for ·certain? 

. MR. BIANOOt Pardon me? 

· ASSEMBLYMAN PEILYt .. IX> you know _for certain? 

MR. BIANCO• . I don't think: it was. one indivic:iual that made 

that, to tell' you the . truth',. Assemblyman. l think there was a 
consensus. 

ASSEMBLYMAN PEILY 1 -Who would you expect · \YOUld have 

participated ·in that consen~s? 

MR.. . BIANCO: 1 think Director Snedeker participated. 

Obviously, . he participated. Snedeker, Kline, probably management in 

IMV, 1 certainly participated in it; the Attorney General, and the 

First Assistant. The First Attorney General at that time was very much 

·involved· and traced the progress of the differences ·of opinion quite 

thoroughly c. 

ASSEMBLYMAN PEILYe Were there any others? 

MR. BIANCOt Probably. You know it escapes-- I think, oh, 

the G1IP people were involved and had. some. consultants from there who · 
' . 

·were involved in that. 1 know they were. 

ASSEMBLYMAN PEI.LYe The Governor's Management Improvement--

MR. BIANCOe Improvement, yes. They received some 

docunentatiori. I know they did. And they·. expressed an opinion, as a 

matter of .fact. Which is probably-- ·· 

ASSEMBLYMAN PEI.LY• What was their opinion, if you recall? 

MR. BIANCO• Yes, I can give you the exact letter, it was 
. "" 

. part ·of the package. It was kind of a hybrid between the two opinions 

that were put forth. Ole side, you might say, was that the 

then-Division of SAC ~uld tak~ this on and follow it through, and the 

other opinion was there would be a turn-key· operation and it would be 

given to Price Waterhouse, and if my memory serves me correctly, the 

CMIP said; welL, hold off a· second, don't do it all at once, do it in 

stages. So it was-kind of a hybrid. 

114 



: ' .• ' • . ·• ! ·~ 

ASSEMBLYMAN BOCCHINI1 Did ADR ever agree _with your position 

that IDEAL was the improper language to be used? . Did they voice that 

opinion to you? It appears, Mr. Meybohm, you were the first one to 

come to that conclusion. When did, if to your knowledge, ADR concur 

with your opinion? 

MR. MEYBOHMt I don't know that they did or did not.· 

ASSEMBLYMAN BOCCHINI 1 Mr. Bianco, you heard Mr. Driscoll 

testify that you were a guest at one of his tables at the Governor's 

Ball. Is that correct? 

MR. BIANC01 Yes. 

ASSEMBL~ BOCCHINI1 What year was that? Was it the '83 

Ball or the '84? 

MR. BIANCOt I've been to two of them, and it had to be the 

'84 Ball. 

ASSEMBLYMAN BOCCHINI e Were you there as his guest? 

MR. BIANCOt I was there-- No, not as his guest. I received 

notification that I would sit at that table through the Comnittee, 

whatever it is, and I never had an invitation, but I was there sitting 

with Driscoll at the table. 

ASSEMBLYMAN· BOCCHINI 1 You· received notification from the 

.Conmittee that you would sit at Mr. Driscoll's tab~e. · 

MR. BIANCO• Yes. Well, when I got there my name was on the· 

list and it directed me to that table. 

ASSEMBLYMAN BOCCHINis How did you know that you were going 

to the Ball? 

MR. BIANCO e I guess Driscoll told me I was going to the 

Ball. I really forget. 

ASSFMBLYMAN BOCCHINI 1 Excuse me, your comnent was you guess 

that Mr. Driscoll told you that you were going to the Ball? 

MR. BIANCO, I can't remember exactly how I know he told me. 

'Ihe Ball was in '84, and I believe he asked me if I would like to 

attend and I said that I would, and that's it. 

ASSEMBLYMAN BOCCHINI e What about 1983? 

MR. BIANCOs I wasn't there in '83 •. 

ASSEMBLYMAN BOCCHINI' So you were there in '84 and ' 85, but 

not in '83? 
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MR. BIANCOt And this past year, yes. A couple months ago I 

was there. 
ASSEMBLYMAN BOCCHINit Who presented the ticket to you for 

'84? 
. MR. BIANOOt 1 didri' t get a .ticket. 

ASSEMBLYMAN BOCcHINlt · You just showed up and Mr. Driscoll 

called ydu? 

. MR. BIANCD • ·.- Tiler~ were conmunications -- you ~know, I·· used . to 

see him relatively often -- prior to the Ball, and-- · 

ASSEMBLYMAN BOCCHINI t What kind of conmunieations? 

MR. BIANCOe Both face to face and telephone. 

ASSEMBLYMAN BOCCHINit Anybody. else from the Comnittee ever 

speak to you? 

MR. BIANCOe The Governor's Ball Conmitt:ee? 

ASSEMBLYMAN BOCCHINle . Yes. 

MR. BIANCO' I don't believe so. I don • t think so. 

ASSEMBLYMAN BOCCHINI e Anybody else fron1 the Division of 

M:>tor Vehicles speak _to you? 

MR. BIANCO• About that subject? 

ASSEMBLYMAN BOCCHINI t About attending the Ball. 

· ~1R. BIANCOe Certainly when we were· there they did,. and I 

don't believe I had any significant conversation prior to the Ball. 

ASSEt-1BLYHAN BOCCHINI e What do you mean by, certainly when 

· you were there? 

MR. -B!ANCOr I saw Snedeker and Kline at the Ball. 

ASSEl1BLYMAN BOCCHINI e . I mean prior to that. 

MR. BIANCXh . Nothing that I renember; · nothing of any 

significance. 

ASSEMBLYl-W~ BOCCHINI • So to the best of your recollection 

the best you had was a phone call from Mr •. Driscoll or_ a conversation 

with Mr. Driscoll regarding your being a guest of his at the Ball. 

MR. BIANCOt Yes •. I don't remember him saying be a guest, or· 

would you like to go to the Ball. 

ASSF.t-1BLYHAN BOCCHINI 1 How about in '85? 

MR. BIANCO e This past year? 

ASSEHBLYMAN BOCCHINlt Yes, sir. 
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MR. BIANOOt It didn't work that way this past year. There 

are a nunber of invitations that are available, and a nunber of 

invitations to go the Ball.. The Treasurer issued a directive this past 

· year to all of the people in the Department to just refuse those and to 

refer any desire to go to the Ball to whatever the Comnittee is 

called-- '!be GJvemor' s Ball Comnittee, I guess. And that is what I 

did. And I did not end up sitt~ng with Driscoll or Price Waterhouse. 

And, I' tn sorry, I went this year. 

ASSEMBLYMAN BOCCHINI t Who did you sit with this year? 

MR. BIANCOt Arthur Anderson. (laughter) 

ASSEMBLYMAN BOCCHINI t The-- Is your Divis ion or OTIS 

involved with any \\Urk with Arthur Anderson, presently? 

MR. BIANCOt Yes. 

ASSEMBLYf-1A.N BOCCHINI t What kind of work is that? 

MR. BIANCOe '!hey are doing some systems work in a couple of 

agencies which we oversee. We'd be involved· with almost any systens 

work by him. 

ASSEMBLYMAN BOCCHINI t Ib you know which agencies? 

MR. BIANCOt Treasury, Department of Transportation, the 

Department of labor. 

ASSEMBLYMAN BOCCHINie Who else sat at your table with you 

with Arthur Anderson? 

HR. BIANCOt This year? 

ASSEMBLYMAN BOCCHINI t This year. 

HR. BIANCOe . From the State? 

ASSFl1BLYHAt~ BOCCHINI r Yes. 

MR. BIANCOt My wife is not included in the State. 1 think 

the rest of the . people were either from Arthur Anderson's or 

someplace. I don't ·remember anybody else from the State at my table. 

I could be wrong; I don't remember. 

ASSEMBL~ BOCCHINlt Do you know. how many tables the firm 

of Arthur Anderson had? 

MR. BIANCOe · I haven't the foggiest notion. 

ASSE11BLYMA .. ~ BOCCHINI e Now, in 1983, Mr. Driscoll personally 

asked you--

MR. BlANCOt In 1984. 

,• 
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ASSEMBLYMAN BoOCHINI t - Excuse me, in 1984, Mr._ Driscoll 

personally asked . you. -In' 1985-- . Excuse me, let's go back to-- In 

1984, · it had already been detennined -- am I correct Mr Meybohm at 

·least in your. estitnates, that there was· a .problem with th~ IDEAL 

· language. Is that correct? 

. MR. MEYBOHHt TI-le Spring of '84. 

ASSEMBLYMAN BOCX:HINI t '!he Spr-¥lg of '84. And,· . for the· ·' 85 

dirmer, you were advised--.· CDuld you repeat that· one more time for me, 

and ho\Y yau--
MR. BIANCO• '!here is a lett~r that the Treasurer .sent to all 

' • • - • < 

the people in the Deparonent of- Treasury, and I 1m sure there is a copy 

available, that directed anybody not to accept any invitations, but if 
- . 

we wanted to go to the Ball to let them know -- them being the Treasury 

.. Department .;._ and we wuld get invitations, if they were available, 

through the Comnittee. And so, that is what happened this past year. 

ASSEMBLYMAN BOCCHINI t So you advised the Tre.;isurer' s· Office 

that you wanted to attend the Ball. 

MR. BIANCOe That is right. 

ASSEMBLYMAN BOCCHINI t Aggie, wuld you · request ·the 

Treasurer's Office to supply us with a ~opy of that letter? When did 

you receive that letter? 

HR. BlANCOe Sometime in August. 

ASSEMBLYMAN BOCCHINI t Cbce you sent the letter to the 

· Treasurer' s Office-;.. 

HR. BIANCO• I didn't send any letter to the Treasurer's 

. Office. 

ASSEMBLYMAN BOOCHINit You made .a request. Did you pick up 

_ the phone and call? 

· MR. BIANCO• It was orally. l got the letter and ·I said, 

'"How do you wrk this, what do you want to do," and--

. ASSEMBLYMAN BOCCHINI e Excuse me, you said, "I got this 

letter, how do you work this, what do you want to do." Who did you say 

that to? 

MR. BIANCOe 01e of the Treasurer's Assistants, Stuart Weiss. 

ASSE11BLYMAN BOCCHINI e Stuart Weiss? 

HR. BIANCO, Yes. 
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ASSEMBLYMAN BOOCHINit So, you called hfm, or did you go to 

see him? 

MR. BIANCOt Called. 

ASSEMBLYMAN BOCCHINI 1 · What did Mr. · Weiss say to you in 

response to your "How do you do this?" 

MR. BIANCOt ·. Ik>n' t accept any invitations to the Governor's 

Ball. If you would 1 ike· to attend, ··let us know, and we will take that 

into consideration, or words to that effect. 

ASSEMBLYMAN BOCCHINI t Did Weiss call you back? 

MR. BIANCO • I don't know whether he called me or I called 

him, but, yes, there was further communication. 

ASSEMBLYMAN BOCCHINI' What did that coomunication consist 

of? 

MR. BIANCOs I don't know; maybe, "Am I going to sit with 

Arthur Anderson?" or something like that, and, ''Where am I going to 

sit?" and I think he said, "Ibn't \rorry -about it." 

ASSEMBL~ Boc:cHINie Wait a second, you know, you either 

remember or you don't, and if you don't you are at liberty to say you 

don't, but _if you do I would certainly like to know it. Now you called 

Mr. Weiss--

MR. BIANCOe Weiss, yes. 

ASSENBLYMAN BOCCHINI 1 And you told him you had the merno--

MR. BIANCOe Yes. 

ASSEl1BLYMAN BOCCHINI e And you would like to know how you go 

about being able to go to the Governor' s Ball this year. 

MR. BIANCOe Yes. 

ASSEMBLYMAN BOCCHINI 1 And, did he say, "1' 11 let yOtJ, know''? 

MR. BIANCOt Yes. 

ASSEMBLYMAN BOCCHINI t And then he let you know? 

MR. BIANCOe Right. 

ASSEMBL~ BOCCHINI t ·How did he let you know? 

MR. BIANCOt Phone call. 

ASSEMBLYMAN BOCCHINI' You got the memo in August. 

t-1R. BIANCO e Right • 
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ASSEMBLYMAN. BOCCHINlt Now early in October•- October 8th. 

So I presune, in less than two months from the time of the memo to 

today. So within the last two months, after getting the memo, and you 

discussed with Mr • Weiss, . and then you got it back-- . And then you g~t 

a phone call back from him, and what did he say· when he called you 

back?· 

MR. BIANOOe WOrds to the. effect-~ · Can I sUJJDarize and 

paiaphrase it? You know you are going to the Ball, you show up, at the 

van and .. you'tl get your seat assigmnent or your assigmnent when you get 
. . . . 

there. And it probably wasn' f that, you know, CC?Ol, but that is what 

he saide "When you get there, ·go to the place and see where you are 

sitting." And really, that.is what it was. 

ASSFl1BLYMAN BOCCHINI, Did you know who you were going to be 

sitting with at that ttme? 

MR. BIANCO! Did I know? Yes. I requested to sit with 

·Arthur Anderson. 

AssEMBLYMAN BOCCH1NI I You requested to sit with ·Arthur 

Anderson? 

MR. BLANCO• Yes. If it was at all possible, yes. 

ASSFl1BLYMAN BOCCHINI e . Why not Price Waterhouse? 

MR. BIANCOt Well, there's a good reason. I didn't really 

know the people from Arthur Anderson at all_, and it just seemed to be 

more productive if I sat with Arthur Anderson so I would get to know 

them better. 

ASSEl1BLYMAN BOCCHINI t . When you attended the dinner in 1984 

with Price Waterhouse, did you sit at Mr. Driscoll's table? 

MR. BIANCOe Yes, I did. 

. ASSEMBLYMAN BOCCHINI • Were there any discussion~ concerning 

the contract and the continuing implementation of the system? 

MR. BIANCO e I don't remanber. · There probably would have 

been some general references,· but not about the contract. I'm sure 

that during the night we talked about what was going on, but I do not 

· remember ·any specific references. · 

ASSEl1BLYHAN BOCCHINI ~ ·When were you absent from SAC, for 

what period of time? 
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MR. BIANCOe I was not at SAC at this time. At the time you 

are referring to, I was--

ASSEMBLYMAN BOCCHINI t In 1983, were you at SAC? 

MR. BIANCOt I left SAC two and a half years ago, which loJOUld 

be the Fall of 1983. So I had been gone almost a year fran SAC at that 

time, at the time you are referring to. 

ASSF.MBL~ BOCCHINI 1 Two years ago W<>Uld have be4:m- the Fall -

of 1983. Two and a half years ago would have been the Winter of 1983. 

MR. BIANCOt - Okay. Fall of 1983, early Fall or late -SUlllller 

of 1983 was when 1 left SAG. 

ASSEMBLYMAN BOCCHINI e So, you were there when it was 

announced that they were going to be taking the project over? 

MR. BIANCOt Yes. 

ASSEMBLYNAN BOCCHINis What were your feelings about it when 

it was announced? 

MR. BIANCOt Well, I had known it for sdme time when it _was 

armounced, so my feeling was, you know, ,let's get on with it. 1he 

decision had been made. 

ASSEMBLYHAN BOCCHINI e I don' t have any further questions. 

Mr. Schuber, do you have any questions? 

ASSEMBLYMAN SCHUBER~ No questions. 

ASSEl1BLYMAN BOCCHINI' Mr. Pelly? 

ASSEMBLYMAN PEILY e No questions. 

ASSEMBLYMAN BOCCHINI t Gentlemen, thank you. Could you 

please arrange to have the infoiillation we requested concerning the 

manos to Hs. Szilagyi by four o'clock tomorrow afternoon? Regarding 

the Treasurer's memo, Aggie is going to contact the Treasurer's 

office. IX> you have a copy of the· Treasurer's memo? 

MR. BIANCOe Not with me. 

ASSEMBLYMAN BOCCHINI e . Back at your office? 

MR. BIANCO• I'm sure there is one in the file. We will get 

you one. 

ASSEHBLYNAN BOCCHINie Right. You can supply us with that at 

·.the same time, please. 
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ASSEMBLYMAN SCHUBERt Mr. Chairman, 1 notice that Mr. Kline 

is in the audience, and I know . there have been some . statements made 

With regard to some of his statanents today~ I think it woiild only be 

fair to ask him to cane up~ I think he should be asked some questions 

· with regard to this--

ASs~LYMAN BOOCHINI, 1 think, Mr.· Schuber-- 'Ibis is the 

third time we })ave requested ADR to be here. ·. 'lhe secemd· time; they sat 

here through the whole Process. At . this point in time, 1 would like to. 

call ADR~ 

ASSEMBLYMAN SCHUBERt Well, I don't think ADR is the only one 

that. has ·been inconvenienced by ·some of these hearings.· 

ASSEMBLYMAN BOCCHIN.I t I understand that. 

ASSEMBLYMAN SCHUBERt I think there have been some statements 
. . 

made with regard to Mr. Kline. Mr. Kline is here, and I think it only 

appropriate that be be asked some of the questions that probably would 

come to mind, and be able to testify. 

ASSEMBLYMAN · BOCCHINI, Mr.·· Schuber, we are going to· reconvene 

at 10e30 on Friday morning. The last-~tness for today will be the ADR 

representative. 

ASSEMBLYMAN SCHUBERt Then, Mr •. Chairman, I am going to make 

one last request of you. I think that Mr. Kline is here, and he should 

be given the courtesy of this Comnittee to testify with regard to 

· statements that were made this morning.· 

ASSE21BLYMAN BOCCHINI e Mr. Kline will be given every extended · 

opportunity that he so desires before this Comnittee. 1 will allow him 

to do ·that. . The agenda for the Cortmittee has been set. In a 

conversation with Mr. Kline yesterday, I told him that he would not be 

needed today. In light of some of the testimony that was given today, 

obviously I think Mi. Kline should be. given the opportunity to respond, 

and he will be given that opportunity, and ample time, on Friday. 

·ROBERT .S. KLINE (speaking ·fran audience; not. near microphone) • I 

camiot understand why I was told I would not be needed today. Based 

upon reports I received, I just came over here as quickly as I did. I 

would like the opportunity to address the Committee. I testified for 

four hours ·before and there_ were certain allegations made here that I 

122 



.. :. :~ ~ ... .-, ..... 

would like to respond to to set the record straight and to ·set the 

public record straight. 

I would ask that courtesy of this Comnittee. 

ASSEMBL~ BOCCHINI' Mr. Kline, I think you deserve. every 

opportunity. · I also believe that the ccmnents that may have been .made 

by Price Waterhouse, etc.--

MR. KLINEt I am not necessarily referring to those. I am 

referring to some that were made by menbers of this Comnittee. There 

were inferences made by this Committee that I would like to address. 

ASSEMBLYMAN BOCCHINI e Mr. Kline, I will allow you to . be the 

first witness on Friday morning. 

MR. KLINEt Well, Mr. Chairman,· I lNOuld just like to note 

that I am here; I_amavailable. 

ASSEMBL'Yr-W~ BOCCHINie Mr. Kline, I am aware of the fact that 

you are here. I am also aware of the fact that there was testimony 

given back and forth this morning. · When I spoke to you yesterday, I 

did not ask you to stay away, Mr. Kline. You asked me, "Mr. Bocchini, 

do I need to be there?" I acknowledged the fact to you, Bob. I said, 

"Bob, I know you have been here t:v.u days in a row. Send Mark, send 

Mrs. Cox. If we need you, we will certainly call you." 

MR. KLINEt That's right. Actually, we're dealing with 

different issues, different things, before this Comnittee. I testified 

for four hours, and I do have to nm a Divis ion. We do certain 

things--

ASSEMBLYMAN BOCCHINI' I tmderstand that. 

MR. KLINE! But now I am here, and I am willing to address 

the issues that were raised. I learned of the issues. I have come 

back from what I was doing, and I would like to address the Conmittee. 

I think it is only fair that you allow--

ASSEMBLYMAN BOCCHINI' I am not preventing you from 

addressing this Comnittee, Mr. Kline. 

before this Committee will be from ADR. 

However, the next witness 

If there -is sufficient time 

after ADR, I will allow you to address the Comittee. But, if ADR is 

not finished with us by 4t 15 or 4t30 -- that is as far as we are going 

-- this Comittee is adjourning, and we will reconvene at 1 Or 30 on 

Friday, ~~. Kline. 
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MR. KLINE • But we can stay beyond 4• 15. · 

· ASS~LYMAN BOCCHINI • I believe the camnents you want to 
. . 

make are .. probably conments you can· present to the menbers of the media, 

· who are still sitting here. Anything you want to preserve· for this 

record, you will have the opportunity to present on Friday... I am ·not 

adjourning this hearing and .saying we .. are ·never coming · back. I am 

telling you· right now t~t . we are goi~ to be here on Friday, ~b, at . 

l0t30. 

MR. KLINE! Mr. Chairman, I defer to your judgtnent, but I did 

wan~ the opport:lmity. I just wanted to a8k ... a. 

ASSEMBLYMAN· BOOCHINI! Absolutely. Had I kriown a little 

·sooner, Mr •. · Kline, we may· have been able to do something with the. 

schedule. But you're 'in here now at a quarter to four. I have heard 

nothj.ng said thus far in this Comnitte~-

HR. KLINE' I have been here for about 45 minutes. 

ASSEMBLYMAN BOCCHINI t --that cannot be addressed by you 

properly on Friday morning. Will the representative of ADR kindly step 

forward~ please? 

ASSEMBLYMAN SCHUBER' Mr • Chairman, note for the record my 

protest -with regard to the treaonerit of Mr. Kline in this particular 

matter. · I am not going to participate any further. this ~fternoon. 

ASSEl-1BLYMAN BOCCHINI' You're welcome, Mr. Schuber. . You did 

advise me that you had to leave by four· o'clock anyway. 

ASSEMBLYMAN SCHUBER·, I' 11 remember that, Mr. Bocchini, thank 

you •.. 

ASSEl1BLYMAN BOCCHINI t May we have your name for the record, 

please? . 

JOSEPH FARREILYt My name is Joseph Farrelly. 

ASSEMBLYNAN BOCCHINlt Mr. Farrelly, okay. What is your . 

position with ADR? 

MR. FARRElLY t My position is . Director of Research and 

DeveloFlllent at Applied Data Research. ·In that capacity, I am 

responsible for the development of ADR software products. I have a 

brief opening statenent I ~uld. like to make to the Comni ttee. 
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ASSEMBLYMAN · BOCCHINI' Before you get into that, Mr. 

Farrelly, w:>uld you kindly raise your right hand -- as soon as l find 

the oath here. Ib you understand that the testimony you are giving 

today is being recorded and will be transcribed, and may be used as 

eVidence in other proceedings? 

MR. FARREil..Yt Yes, I do •. 

ASSEMBLYMAN BOCCHINI e IX> you pranise to tell the whole 

truth, nothing but the truth, so help you God? 

MR. FARREU..Yt Yes, I do. 

ASSEMBLYMAN BOCCHINit .For the record, how long have you been 

with ADR? 

MR. FARRElLY' I have been with Applied IBta Research for 

five years now, sir. 

· Hr. Chairman and members of the Cortmi ttee' My name is Joseph 

Farrelly. I am Director of Research and Developnent at Applied TBta 

Research· in· Princeton. I am here in response to your request for 

infonnation about the use of ADR' s products, specifically the use of 

the IDEAL software program in the developnent o_f the Division of M:>tor 

Vehicles' new computer application. 

ASSEMBLYMAN BOCCHINI' Excuse me. Mr. Farrelly, do you have 

additional copies of that? 

MR. FARRElLYt Yes, I have submitted them to your Comnittee 

Aide. 

· ASSEMBLYMAN BOCCHINI t I'm. sorry. Please continue. 

MR. FARRElLY c Applied tata Research, known as ADR, designs~ 

markets, and supports a family of computer software products in the 

United States and in more than 40 cmmtries. ADR was fotmded in 1959, 

and is one of the leading suppliers of systems software. 

Software is a set of instructions directing a computer's 

operation. Systems software are programs used as tools to build 

computer applications that support daily business activities. 

The Department of L:iw and Public Safety has been a- client of 

ADR since 1980. In February, 1982, the Office of Telecommunications 

and Information Systems, OTIS, then known as the Division of Systems 

·and Comnunications, or SAC, acquired ADR' s data base management 
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· products, including DatacOm-DB, a data base_ management program that 

acts as a central file of information, data dictionary, a program that 

keeps track of data in a data base management sy~t~, data query, a 

program used ·to_ query . the data base _for infc;>rmation, and AORDL, an 

application-- developnent program -for. the- COBOL la11guage. ·· 

01 August 31·, -1983, ariS acquired-ADR's IDEAL-product,· which 
,. . . . . . . 

· is coomonly referred to 8:8 __ a four .... generation .. application . developnent 
. . . . . 

system, or 4GL. ·- IDFAL is -desigried to be used with ADR' s data base 

management products. 'Ihese _products .are coomonly used as tools to 

.design and build canputerized_ systems, such as those used by the 

Ddvision of MOtor Vehicles. 

ariS is our principal contact with the State of New Jersey •.. 

As I am· sure you are aware, the Division of Motor Vehicles is one of 

the agencies that ·uses <YriS'. data processing services. In the course 

of our dealings with OTIS, we met on occasion with menbers of the 

Ddvision of M:>tor Vehicles, and with representatives from their 

consulting finn, Price Waterhouse, Which was retained by the Division 

of M:>tor Vehicles to design and implanent the computer applications. 

Price Waterhouse selected IDEAL as the tool to build the 

Ddvision of M:>tor Vehicles' computer application. We fully agree with 

that choice. IDEAL has been installed by more than 600 clients 
. . 

throughout the world, and is widely accepted as one of the pranier 

products or programs of its kind.· When questions arose concerning the 

use of IDEAL in. all applications throughout the system, . we were asked 

to make reconmendations. We suggested that the majority of the 

application be implemented using IDEAL, but that selected portions, 

those that constituted . high volume processing, be programed in COBOL, 

using ADRDL. 

. Our recomnendation to use more than one programing language 

is a technique often employed in building large-scale systems.· OTIS is 

a highly valued ·client of ADR. -We. are continuing to work with OTIS, 

and at their direction, Price Waterhouse, to ensure the canpletion of 

this project. 

l will now try my best to answer any questions you may have. 

ASSEMBLYMAN BOCCHINI •. Bear with me for a moment, Hr. 

·Farrelly. 
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MR. FARRElLY• Excuse me? 

ASSEMBLYMAN BOCCHINlt Bear with me for one manent, sir. I 

have to do a little bit of housekeeping here. My papers have gotten 

samewhat disheveled. 

work? 

Mr. Farrelly, how long ha_s your· canpany been involved in this 

MR. FARRELLY i In the work of. developing software products? . 

ASSEMBL~ BOCCHINI 1 Yes • 

MR. FARREU.Yt We were founded in 1959, and we first got into 

the software products business around the late 1960~. So, for 

approximately 15 or 16 years, we have been developing, marketing, and 

supporting systems software products. 

ASSEt-lliLYMAN BOCCHINie Will someone please close the door in 

the back? There is · a discussion that is interrupting the· hearing 

here. What is your present r.elationship with Jlv1V and Price Waterhouse? 

MR. FARRELLY I Well again, principally ariS has been our 

client. OTIS is the organization which has purchased our software 

products to build the Division of· M:>tor Vehicles' applications. In 

dea_ling with OTIS, which is our client, we have been called in to have 

meetings and offer our advice on the most effective use of our 

products. In so doing, we occasionally met with Price Waterhouse 

personnel and, maybe on a couple . of occasions, persolinel from the 

Division of Motor Vehicles. Again, when I say OTIS,. whenever OTIS was 

SAC, we were dealing with SAC. 

ASSEMBLYMAN BOCCHINI 1 Okay D In relation ·to this present 

project--

MR. FARRElLY• Yes, sir. 

ASSEMBLYMAN BOCCHINI' --when were you first contacted on. 

this matter? 

MR. FARRELLY e By first contact, do you mean ADR or myself, 

sir? 

ASSEMBLYMAN BOCCHINI e ADR. 

MR. F .ARREIL Y, ADR, okay. I believe that once Price 

Waterhouse won the contract and was awarded the contract, we started to 

have maybe incidental contact with them in the use of our products. As 
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the project continued, they cont_inued to need more support for the us~ 

of our products. There were _more questions to be answered, cmd things 

of this natUre. The _more they canpleted the project and brought it to 

sOme of the initial testing phases that were introduced in previous 

--testimony, --then- we began-_ to work with botll OTIS persotmel and with 
. . - . - -

_Price WaterhouSe personnel in those- efforts. 

ASSEMBLYMAN BQCX:HINI, - --~ yoo -knOw why-_ your - canpany was 

-- contacted- by Price Waterhouse~- as_ oppose(} to- some other potential 

software aanpany? 

MR. FARRElLY• _OilS had already acquired ADR' s products,_ and 

_ they were being used within OTIS~ I WOUld assume that they were 

contacting us because they -were going to use us as the products that 

were the tools with. which -they were going to build the new computer 

application. Again, our products were acquired by OI'IS in February, 

1982. 
ASSEl1BLYMAN _- BOCCHIN-I e Who- paid you in relation to-- this 

project? 

- MR. FARREU..Y • OTIS plJIChased ADR' s products. Maybe it could 

be better said -that the Department of Law and Public Safety purchased 

our produ~ts, but ariS is the -data- processing organization where the 

_products are installed on the computer and used. 

ASSEMBL'Yt-1AN BOCCHINI t OTIS purchased--

-MR. FARRElLY• OTIS purchased our products and were using our 

products. Price Waterhouse got a contract to build a new system for 

the State of New Jersey. They decided to use the products that were 

installed at OI'IS to build the new application, and as a result of 

using our products, ended up conferring with us on the most effective 

way to use our products, asking questions abo\lt them, and sometimes 

giving--

ASSEMBL~ BOCCHINI' Did Price Waterhouse pay any fees _ 

directly to you?_ 

MR~ FARREU..Ye No, sir. 

ASSEMBLYMAN BOCCHINI s Your contractual relationship with the 

State is simply through ai'IS, and nothing with the Division of llitor 

Vehicles. 

'HR. FARREU..Y' That is absolutely correct. 
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ASSEMBLYMAN BOCCHINI t Did you -- you meaning your company -­

ever make any political contributions in the last three years to the -

Governor's Ball? 

-- none. 

MR. FARRElLY• To the best of my knowledge, none at all, sir 

ASSEMBLYMAN BOCCHINI e Yourself perscmally? 

MR. FARRElLY t None. 

ASSEMBLYMAN BOCCHINI' Mr. Farrelly, you were reported in the 

September 27, 1985 edition of The Star-Ledger· as saying' ''We told both 

the State and Price Waterhouse that IDEAL could do the majority of the 

job, but not all. We suggested the State use· a mix of software 

language to guarantee that the system works. It ·turns out that we gave 

them-the right advice, and it beats me why they didn't listen to us in 

the first place." Was that. a correct representation made in that 

newspaper accounting? 

MR. FARRElLY e Yes, that is a correct · conceptual 

representation, except for some of the terms like, "It beats me." It 

is essentially what I said in my opening remarks; that is, as we, 

ourselves, became aware of some of the information developed from the 

testing~ some of the individual programs which were run and the 

operating performance characteristics of those comput_er programs were 

brought to our attention. We said, again borrowing from some of the 

other information that has already been given today, that if 90% of· the 

traffic in the new system was going to be handled by 10% of the­

modules, or the programs developed as part of the new application, then 

those should be coded in COBOL. That is what we meant by, the majority 

of the system should be done in IDEAL, which would be the 80% or 90%, 

but the 10% to 20% which was going to get the largest portion of the 

traffic in the system, should be done in COBOL., It seems that that is 

a typical technique used in building large-scale applications. 

ASSEMBLYMAN BOCCHINlt So, it is a combination then? 

MR. FARREU.Y t Yes. 

ASSEMBL~ BOCCHINit The combination you spoke to, actually 

excluding the corrrnent, "It beats me"-- The inference then is that you 

told them it should be a combination of several languages, or t\\U 

languages. That is a correct representation. 
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· :MR. FARRElLY• Yes,_ sir. -

ASSE1-1BLYMAN BoccHINie. When was _that representation ~~e? 

MR. FARRElLY, . lhat representation was made in the general 

time period of bctober, tbvember, - December of . 1984. lhe reason I 

mention multiple- months is because as the system was- being tested, as -

referred to · in previous --infonnation ·given by · Mr. - Meybohm, we 

participated in sane of those testS; we participated in ·sane -of the 

. meetings ~ich occurred following- those ·tests, which were to sort of 

-analyze how well the system had performed, and so on~ We offered our 

comnentary on the overall situation, su8gesting, again, that the 

portions of the system which were considered to be critical modules, or 

the high performance modules, be wri ~ten in the OOBOL language. 

We also sunmarized those points it1 a letter of Febrt:i.a.ry 19, 

1985. 

ASSEMBLYMAN BOCCHINLt To whom? 

- MR. FARREILYs To ariS. '!hat was referred to at previous 

hearings. 

ASSEMBLYt-1AN PEU.Y' Mr. Chairman, may I ask one question 

relative to that? Did you set forth your concern in writing? 

·MR. FARREil..Yt On February 19, 1985. 

ASSEMBLYMAN PEILYe But. not -in writing any time prior to 

that? 

HR. FARRELLYe No. Let me explain the nature of ADR' s 

participation in the meetings. Essentially, what we tried to offer was 

our advice on- the best use of our products. AS you have heard from a 

-nunber of other people today, the system is extremely large. -It_ is a 

complex system. There are a nunber of different ·.factors which 

determine how well the system is going to perform. '!he language used 

in the programs is only one of those considerations. So, when we wer.e 

-asked questions- about our prOduct,- we gave the best advice we could 

about our product at any point in time. 

ASSEMBLYHAN PELLY e Going back to the original time you were 

experiencing problems, which was October, November; and December, 1 984, 

who did you comn'runicate those problems to in the State government? 
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MR. FARRElLY • The method of ccmmmication of these was in 

the meetings that were held. It is best for me to tell you who 

participated in the meetings. There were representatives from both 

ariS and Price Waterhouse. 

ASSFl-mLYMAN PEILYt Were you involved in those meetings? 

MR. FARRELLYe I was personally involved in maybe 75% of 

those meetings,. sir. 

ASSEMBLYMAN PEILYe Was Acting Director Kline involved· at any 

of those meetings? . 

MR. FARRELLY• No. 

ASSEMBLYMAN PEllY! Who was involved from the Division of 

M:>tor Vehicles? 

MR. FARRElLY~ We always looked at Price Waterhouse as being 

the representative for the application from the Division of r-t>tor 

Vehicles. 

ASSEMBLYMAN BOCCHINI e Did you know Mr. Kline was the Project 

Manager? 

MR. FARRElLYt To tell you the truth, I have come more to 

know that he was considered the Project Manager during the hearings, as 

opposed to during my participation in those activities. I certainly 

knew who Mr. Kline was, and that the application was being developed 

for the Division of Mbtor Vehicles. 

ASSEMBLYMAN BOCCHINI' Mr. Farrelly, you say, "Mr. K~ine was 

considered to be the Project Manager." How v.uuld you distinguish 

that? Why would you say, "considered to be the Project Manager," 

rather than he was, in fact, the Project Manager? Was there any reason 

for your saying "considered to be"? 

MR. FARRELLY• Well, because our principal interaction was 

~th Price Waterhouse. If you define the project of putting up this 

new application, one could characterize one subset as being the 

computerized application that was built. Maybe there had to be 

deployment of further persormel in the Division of M:>tor Vehicles, and 

so on and so forth. OJr interaction was strictly limited to the 

computerized applicat~on. Therefore, the person who we interpreted as 

being responsible for the computerized application, being Price 

Waterhouse-- They were our principal contact. 
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We had a sunmary sort of meeting in December in Mr. Kline' s 

office, but he was not avail~le that particular day. But the intent 

of that meeting which we were invited to participate in was similar to 

status meetings -- to see where we were, to s.ee how we were. doing --

-and there ·Were representatives. there from OTIS, _Price Waterhouse, and 

the Di visio.n of M:>tor Vehicles~ 

. . ASSFMBLYMAN BOCCHINli _ Were there· any·: repre$etl~tives from 

the Attorney Gerieral' s office? 

MR. FARREILYe No, sir, not to the ·best of my knowledge. 

·ASSEMBLYMAN PEILYt Who in the Division of r-t>tor Vehicles do 

you recall being there? You said someone from th~ Division. 

MR. FARREILYt Chris Cox was the person representing Mr. 

Kline at the time• 

ASSEMBLYMAN PEL'LY e May I continue? 

ASSEt-1BLYMAN BOCCHINI t Yes. 

ASSEMBLYMAN PElLY' Mr ~ Farrelly, have you had any previous 

. exper.ience with Price Waterhouse with respect- to computer systems? 

MR. FARREllY• ·No. To the best of my knowledge, neither ADR 

nor myself have had any previous experience working with Price 

Waterhouse. 

ASSEMBLYMAN BOCCHINI e Were you surprised when Price 

Waterhouse was given the job of . doing a computer system at the 

Division? . Let me rephrase that. Were you surprised when an accounting 

finn,· such as Price Waterhouse, was given the job of implenenting a 

computer system for the Divisionof Motor Vehicles, or did you consider 

·that to be a nonnal routine operation for an accounting finn? 

MR~ FARRE!LYe I don't know if I am qualified to respond to 

that. I could tell you impressions I might have had, which were along . 

the lines--

ASSEMBLYHAN PELLYe You could do what? 

MR. FARRElLY' 1 could tell you sane of my impress ions of the 

fact, but I do not consider myself an expert in the letting of those 

kinds of contracts. 

ASSEMBLYMAN PELLY t You have been with ADR for how many 

year~? 

HR. FARREU.Yt · Five years • 
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ASSEMBLYMAN PEILY I Have you experienced an accounting firm 

doing computer wrk, · or implementation wrk of that nature prior to 

Price Waterhouse? 

MR. FARRElLY 1 I would say as part of my employment at ADR, I 

do not· come in COntact with a lot of our field activities. 1 am a 

developer of· the products and I wrk inside the corporation, as opposed 

to any aspect of our field organization •. 

ASSrl1BLYMAN PEI.LY t But you are knowledgeable of those 

operations and activities,· are· you not? 

MR. FARRElLY 1 I am generally knowledgeable · about those 

operations and activities. 

ASSEMBLYMAN PEILY s What were your impressions of an 

accounting firm, such as Price Waterhouse, doing a computer system for 

the Division of Mbtor Vehicles? 

MR. FARREILEY e Sure. Let me tell you my basic understanding 

of how the industry operates, and that may--

ASSEMBLYMAN PEILY e Your industry, the software industry? 

MR. FARRELLY e I would say the data processing industry, 

which is the use. of computers and the development of software programs 

for computers. 

Most Big 8 finns, which found their initial practice being 

accountants and auditors, have branched into a lot of data processing 

·practices. Some of the names which were mentioned today have large 

numbers of .people employed in their firms who perform data processing 

consulting and, therefore, provide--

ASSEMBLYMAN PEILYe To do what? 

MR. FARRElLY 1 Who· provide consulting in data . processing. 

Th.erefore, they are no longer characterized as accounting firms. So, I 

was not unusually surprised that a firm of this type would get such a 

contract. I was generally aware from just reading trade journals and 

other information about developing these types of applications in our 

industry, which clearly showed me that finns which we would 

characterize as Big 8 firms got involved in building.applications. 

So, I was not surprised. What 1 want to clarify is that I 

wasn't even close in any way, shape, or form to the activities of the 
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State at that time. 'Iherefore, I_ wasn't surprised; I wasn't even 

• knowledgeable abOut what was going on~ 

ASSrl1BLYMAN PEILY • -You were not knowledgeable? 

MR. FARRElLY I Right. 

_ A8SEMBLYMAN PEJLY • Okciy. -- Thank you. _ 

.ASS&tBLYMAN BQCCHINi t You had a meeting with Mr. Kline in 

his office in December, 1984. 

MR. FARREU..Ye Correct, sj.r. 

·ASSEMBLYMAN BOOCHINie -Was part of that discussion the fact 
' . . 

that the IDEAL in and . of it$elf was insufficient to handle the entire 

process? 

MR. FARREILYe 'Ihat was a general status meeting on, I 

think,· the most recent test- that had occurred, as was referred to in 

previous infonnation- given to the Comnittee. It was an overall status 

review of how the test had gone. Certainly, one of the things that was 

discussed was ADR' s products. At that time, . we expressed_ concerns 

about the use of IDEAL for the entire system~ and we again made our 

opinions known about the potential use of COBOL for a subset of the 

system, or a portion of. the system •. 

ASSEl1BL'Yt-1AN BOCCHINI e 1 failed to make note of the date you 

originally advised them that Mr. Kline· and the Division--

HR. FARREILYt · ~t was the first meeting I had with anyone 

from the Division of Motor Vehicles in December. My previous--

-ASSEMBLYMAN BOCCHINI t December, 1984? 

-MR. FARRElLY t That is correct. -My previoUs interaction was 

with Price Waterhouse personnel and. Of!~ personnel. · I think that 

started · -.- to the best of my recollection, sir ...... in September, carried 

through to October or November, and ended up in a: sunmary meeting in 

- December, which was the one you just · referred to in Mr. Kline' s 

office. It also resulted in my writing a suunary. memo in February on 

.what· ADR's. position was. 

- ASSEMBLYMAN BOCCHINI 1 In December, .·1984, there were 

- discuss ions with Price Waterhouse and OTIS concerning your concerns · 

with the total use of IDEAL. 
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· MR. FARRELLY • That is correct. As was referred to earlier 

by Mr. Meybohm and by Price Waterhouse, they got to the point that a 

large enough portion of the ·system had been completed. They had gone 

from their tmit testing of the individual programs to integrated system 
. . 

testing, where they could bring enough tOgether to have the system 

operate. Then they expressed concern to ADR about the performance · 

characteristics of IDEAL. We. recoomended, for the portion .· of ·the 

system which might be considered time-critical, with the same kind of a 

discussion you had earlier with the use of compUter resources where you 

asked if that would equate the time-- Well, that is the way we refer 

to it also. If it was time-critical,· or was a critical module of the 

system, we recomnended that those be written in COBOL. It· was our 

feeling at the time that that represented -- although we were not 

involved in the detail aspects of the application -- a portion of the 

system, or a subset, not the entire system • 

ASSEMBL~ BOCCHINI' In September, 1984, that was discussed 

between you, OTIS, and. Price Waterhouse. 

MR. FARRELLY! No, no. Let me clarify this. Cllr 

discuss ions-- The issues were brought to our attention by Price 

Waterhouse initially. lhat is who presented the .issues to us. We had 

a couple of meetings with Price Waterhouse. Then it grew into 

including SAC personnel through October, November, and into December. 

ASSEMBLYHAN BOCCHINI ~ With some specificity,- can you 

indicate to this panel when you advised Price Waterhouse and ai'IS, or 

SAC--
MR. FARREILYe I would say the first time would be--· 

ASSEMBLYt-W~ BOCCHINI e ~-that IDEAL, in and of itself-- I 

think there may have been a mistmderstanding that IDEAL was totally 

improper. It appears you said that IDFAL, percentage-wise, to a 

certain degree, was proper; however, there were certain functions where 

OOBOL would be the more appropriate mode of science for us to be 

involved with. 

MR. FARRELLY, That is exactly correct. The first time we 

advised Price Waterhouse, to the best of my knowledge, was late 

September. 

ASSEMBLY11AN BOCCHINI' Of 1984? 

135 



MR. FARREILYe That is correct. 

ASSEMBLYMAN BOCCHINI e Were· any representati. ves of · any 

departtnent within the State govennnent advised at that titne? 

MR. FARREILYe No, sir. Again, the only qualification I give 

to that, sir ....... which was ·one of the things l tried to clarify earlier 

--was, who is ADR's·client in this?. Olr ·products are owned by OI'IS, 

but the company who was building the apJ>liC4tion· for the Division of 

t-t>tor Vehicle~ ·was Price Waterhouse. So, . when you ask me was- ariyone in 

the .State notified, whenever we worked with Price. Waterhouse, we 

considered them representatives- of the Division of ~tor Vehicles. 

ASSEMBLYMAN BOCCHINie · You con~ider them an agent of the 

Division of M:>tor Vehicles. · 

MR •. FARREILY' That is correct. If they weren't working for 

the. Division of M:>tor Vehicles, we lNOUld not be conversing with them at 

all. 

ASSEMBLYMAN -BOCCHINle Prior to DeCember, 1984, and 

subsequent to your meeting with Price WaterhoU$e, . do you recall the 

date of the meeting with Price Waterhouse? 

HR. FARREILYe I'm· sorry, I do not. I am quite sure it was 

the latter half of September. 

ASSEMBLYMAN BOCCHINI' Before the ·December meeting in 1984 in 

Mr. Kline's office, were there- any further discussions with Price 

WaterhouSe and/or ariS? 

MR. FARRElLY • Yes. We had, I would say roughly, monthly 

meetings. 

ASSEl1BL~ BOCCHINit · When was the first time, to your 

recollection, that you can say . with assurity that there were 

representatives of both arts and Price Waterhouse gathered in the same 

setting where· .. you adVised them? 

MR. FARRELLYt I \YOuld say that was late October, sir. That 

might be the reference to casual remark you heard earlier. In other 

words, . at this meeting that was being conducted to review tests of how 

the system was going, representatives from ADR said, in response to 

questions directed to us-- lhey asked us, "What size tenninal network 

will this system be able to handle?" And our response was, "What size 

. is it going to be? What size is it going to be when? 
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ASSEMBL~ BOCCHINI t Was that ever memorialized in some 

type of written form? 

MR. FARREI.l..Y t No, it was not, sir. 

ASSEMBLYMAN BOCCHINI t So, the first memorialization, or 

writing, concerning this was FebrUary 19, 1985? 

MR. FARREILYt That is correct, sir. Let me characterize the 

meetings for you. 'Ihe nature of our interaction, again, was, as we 

were put questions about the use of our products, we responded with the 

best advice we could. In other words, the prerogatives for deciding 

whether our advice was followed, what approach was taken, and ·so on, 

was left to the firm responsible for the entire system, which was Price 

Waterhouse. 

ASSEMBLYMAN BOCCHINI t At the December meeting in Mr. Kline's 

office, who was there? 

MR. FARRElLY• A representative from the Division of Motor 

Vehicies, Chris Cox; a representative from Applied I:Bta Research, 

myself; Mr. Dick Kaufman; Mr. Victor Castillo; I believe Mr. Meybohm 

was the representative from OTIS; Mr. Al Bochese; and for Price 

Waterhouse, it was Ron Advani. I believe Mr. Driscoll was there, and I 

think there was another gentlemen from Price Waterhouse. It may have 

been the gentleman-who was here earlier. 

ASSEMBLYMAN BOCCHINI 1 Did you point out at that meeting that 

the COBOL should also be incorporated into this process? 

MR. FARREILY1 I don't think we particularized it at that 

meeting. I think the basic--

ASSEMBLYMAN BOCCHINI 1 Was it referenced? 

MR. FARRElLY 1 Excuse me? 

ASSEMBLYMAN BOCCHINI e Was it referenced? 

MR. FARREI.l..Ye I do not believe that ADR referenced _it, ho. 

1he nature of the meeting was, "Is this system going to hold up the way 

it is?" I think we had just been through maybe one of our more 

successful tests at the time. ADR was asked for assurances, such as, 

''Will IDEAL handle the intended large volume?" Our response was, "We 

cannot answer that at this point in time. We will continue to work 

with Price Waterhouse, OTIS, and the Division of Motor Vehicles in 
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tuning the overall system, .we will continue to provide _support for our 

products to ensure their most effective use," and so on, but we were 

not prepared at. that time. to give a definitive answer concerning the 

use of IDEAL• 

ASSEMBLYMAN BOOOHINI, · ·However, ln your letter of February 

19~ you indicated,. in the third paragraph, second sentencee "lllring 

development of. initial applications, the __ •state $Ild Price Waterhouse. 

eXamined IDEAL performance that ·is below · expectations-!t ADR has 

·participated in tuning IBtacom, · IDEAL, and the :operating enVironment, 

has suggested some restructuring of IDEAL applications· in order to gain 

better throughput. and has suggested that . some. critical programs be 
. . 

i.inplement:ed using lower-level OOBOL language that will probably execute 

more efficiently." 

MR. FARREU.Yt Yes, sir. nle ·intent of that letter was to 

SUliiilarize ADR' s .overall position, some of which may have been given in 

September·, Cktober, November, December, and· so on. But we wanted to 

make sure, certainly, that our client understood what ADR's position 

was relative to ourproducts. 

ASSEMBLYMAN BOCCHlNI t · Are you aware that First Assistant 

·Attorney General Michael Oole's October 2, 1985 memo to Cary Edwards, 

Ccnmsel to the Governor, .statese "No such advice appears anywhere in 

docuneritation ·that we reviewed o DMV persormel deny any such advice. was 

forthcoming from ADR." I believe that was said in the context of the 

COBOL languageo ·we have· that memo here, Page 20. 

MR. FARRElLY• I would appreciate a copy to review also, -sir. 

ASSEMBLYMAN BOCCHINI e If you want to take a look at this, it 

is the memo frotll First Assistant Attorney General Michael Cole to Cary 

Edwards. 

MR. FARREI.LYt (Mr. Farrelly looks at memo) I think I have 

reviewed this. 

ASSEMBL~ BOCCHINit He ·.says in heree "Recent media 

accol.mts have carried a story · in which Mr. Joseph Flahrecy," and I 

assume they are incorrectly referring to you, "of ADR is quoted as 

saying that ADR advised both Price Waterhouse and bMV that IDEAL ~uld 

not support the IX1V comprehensive system, but only certain segments of 
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that system. No such advice appears anywhere in any documentation we 

have revieWed. IHJ personnel deny any such advice was forthcoming from 

ADR, as does Price Waterhouse." It refers tot "'!he files do contain a 

letter from Mr. Flahrety dated February 19, which is attached," and he 

makes reference to it. 

Now, do you recall in your mind-- IX> you- think you have 

advised the State and Price Waterhouse- tha_t the system--. 

MR. FARRElLY • I think what it refers to is that there is no 

written docunientation, right? . There is no written documentation to 

Price Waterhouse; there is no written documentation to the Division of 

Mltor Vehicles. This letter is directed to OTIS. That is the only 

reason I can give you, drawing my own conclusions, as to why Mr. Q;>le 

might say that. But this is certainly written documentation. I don't 

know if it is in the Division of Mbtor Vehicles' files. 

ASSD-1BLYMAN BOCCHINI t Did. you have any dis cuss ions with 

representatives from DMV or Price Waterhouse, or both, between that 

February 19, 1985 letter and the December meeting, concerning COBOL and 

its need to be brought into the system? 

MR. FARRElLY• No, -I did not. 

ASSEMBLYMAN BOCCHINI • /my members of your company? 

MR. FARREI.LYt There may have been continuing discussions, 

but I was not involved. I think the time frame between January and 

February was consumed with putting the first part of the system up. 

That may have been the major emphasis at the time, as opposed to 

reconsidering implementing parts of the system in COBOL. 

ASSD-1BLYMAN BOCCHINI • Who are John Bennett, · Marty . Goetz, 

Dick Kaufman, and Ed Millsap? 

MR. FARREil..Y' Ckay. John Bermett is the Chainnan of the 

Board of Applied llata Research; Marty Goetz ·is the President of Applied 

Data Research; Dick Kaufman's title is Vice President for Application 

Development Products. He is the gentleman whose persormel developed 

IDEAL. Mr. Ed Millsap is a Vice President in charge of the other 

products I referred to, the data base product, Datacom-DB, dataquery, 

and data dictionary. Those are all Applied rata Research personnel. 

Those are internal copies, internal cc's. 

ASSEHBLYMAN BOCCHINI 1 Mr. Bochese was an employee of ai'IS? 
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MR. FARREILYe That is correct. He was the director at the 

t~e I wrote the letter. 
ASSEMBL~ Boc:x;HINI 1 I do not have any further questions. 

Assemblyman Pelly? 

ASS&mLYMAN- PEILYt I have no questions. -

MR. FARRElLY 1 tn suunary ,_ I would .just like to tell you that 

we are continuing to work_ toward the_- successful canpletion of this· 

project. We are _continuing to interact ~with OI'IS persomel, and we are 

going to see that our products are_ used effectively. 

ASSFMBLYMAN BOCCHlNI t Mr. Farrelly, I -appreciate your 

testimony. I think it shed some light on the status of these hearings, 

and on who knew what. I appreeiate that. I'm sorry for the extended 

period of time you had to wait. You worked with us, and we appreciate 

it. At the same time, there may be some additional information we will 

need from you. _ If so,' Ms.· Szilagyi will contact you. 

-For the benefit of those here,_ we will adjourn now and 

reconvene at 10t30 on Friday morning, at the same place. 

(HEARING <mCilJIED) 
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GENERAL AsSEMBLY 

OF NEW JERSEY 
TunoN 

SPBAXBR 

Ai.AX .J. KARCHER 
ASSEMBLYMAN, DISTRICT 19 (MIDDLESEX) 

61 ~lAIN STREET 
SAYREVILLE, N .. J. 0887.2 

TEL.2 0 I-238-874S 

809-292-641 I 

October 8, 1985 

Honorable Joseph L. Bocchini, Jr. 
Chairman 
Assembly Law, Public Safety and Defense 
State House · 
Trenton, New Jersey 08625 

Dear Joe: 

I am appointing Assemblyman Thomas P. Foy to temporarily 
serve on the Assembly Law, Public Safety and Defense 
Committee, on Tuesday, October 8th. He will be substi­
tuting for Assemblyman Nicholas LaRocca. 

Sincerely, 

c{ftiJ 
Alan J. Karcher 

qm 
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Mr. Howard G •. Johnson 
Price Wa~erhouse 
153 East S3rd Street 
.~ew York, New York· 10022 

Dea-r Howard: 

IS MAOISON AVENU!. · 
MORRISTOWN. NiW JEAS!Y Cfli~ 
P.O. BOX I•Je 
201 WO·I8&0 

July 22, 1983 

Request for Information 

As you may know, Price Waterhouse was recently awarded a 
significant sole source eontraet by the State of New Jersey~ Due 
·to the noncompetitive nature of the award, the contract, when=· 
announced; may cause certain members of the legislature or the 
press to raise questions regarding any political ties beeween Price 
Waterhouse and the present State government administration. 

. . 

Therefore, I am solic:i.t:ing.your response to the enclosed 
questionnaire. lt is ·imperative tha~ you answer the questions and 
return the form as quickly as possible. .If you feel it is 
desireable to expand in any way about your pase political _support 
for Governor l{ean, please eall me at your earliest convenience.· 

Thank you in advanee for your prompt response to this request. 

Enclosures-· 
Questionnaire 
Return Envelope 

Sincerely, 

~· . 

~Driscoll 
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·Are~ J·.r .. · 
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To: D. F. 

w. J. 

N. J. 

CHANDLER / ~ ~ (~~-/ 
From:· DRIScouq.;-rr 

GOVERNOR' s BA!.L COMMITTEE 

. \~ ,/ 

Subject: ' . ; . . ; . . ;·: ~ . 

Date: AUGUST 18, 1983 

On Friday, August 12, I received a call from Gary 
Dornbush, who in turn had been called by C~yde .·.Folley. 
Clyde said, J~ Fletcher· Creamer, heaa·of a large construc­
tion company headquartered_ in Bergen County ana an active 
member of the New Jersey Republican Committee, had called to 
find out whom to contact at PW regarding possible participa­
~ion in the Governor's Ball, scheduled for August 27, 1983 . 

Cremer's office sent me the attached letter requesting 
PW's support for this function. After speaking with you (both 
Luhmann and Cadematori being on vacation) about the desirabil-

. ity of PW's purchase of one table ($5,000), I spoke with DMV 
Deputy Director Robert Kline, our primary contact on the DMV 
engagement. KU.ne, a candid, young lawyer, who demonstrated he 
is a ma:sterful strategist in dealing with the St$te Govern­
ment bureaucracy during the"process which resulted in .c.ur sol~ 
source contract, made the following-points: 

1. Although PW's participation in the Governor's Ball would 
have no impact on the present DMV contract with the State, 
because of the size .of ·.the contract he thought, as a 
practical matter, it would be good business ~o do so. 

2. After research:Lngthe question, he identified three CPA 
fi~ (PM&M, DH&S and TR) who had already reserved two 
tables each in addition to a number of prominent la'W 
firms and investment fi~. 

3. He also commented it was coJmDOn practice, if one purchased 
tickets, to include as r:ests acquaintances who are 
members of the Gove~or s administration. 

Taking all this into consideration, on August 17 (in 
your absence), I made the following recouun~ndation to J. F. 
'Williams: 

~ 

l. PW should and would stand out with the purchase of three 
tables ($15,000.00). 

2. The preliminary guests to be invited from the State 
would include: 

--
C. Snedecker 
R. Kline --
H. Gluck · 

and perhaps two or 

so Director DMV 
... Deputy Director DMV 
- Director Ntw Jersey Lotte~y 
Jx . 

three more, yet to be . determined .. 
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·3~ From PW ·the initial list should incl~de: 

Driscoll_ n~·. 
Dornbush.~ ·~· ·singel · · · · · . ~ · 
Advani ._ ;'J ~ b · . · ~ . 

'. Nardolillo (friendly with Carey Edwards, Gov. 's Counsel) 
Rich Pye ·(MAS ~nager; ·knows Gov. Kean ·personally) 

. . . 

Williams agreed with my recommendatiC:?ri, suggesting for 
internal bookkeeping purposes, we should split the cost equally· 
between Morristown, Hackensack ·and New York. · 

. I processed and sent ·a-check for $15,000 to the Governor's 
Ball Cotmnittee on Wednesday, August 17, 1983 .. 

Attachment c. 

As· above 

cc: (w/att.) R. E. Luhmann 
K. E. Cadematori 
J. F. Yilliams 
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~ommittee 

PHILIP 0. KALTENBACHER 
;Chairman 

~WRENCE E. BATHGATE. II ~ugust 12,·1983 
General Chairman · 
GOVERNOR'S BALL COMMITTEE 
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Mr. William J. Driscoll 
Price. Waterhouse & Company 
65 Madison Avenue · 
Morri~town, New Jersey 07960 

Dear Mr. Driscoll: 

In honor of the Governor and Mrs. Thomas H. Kean, the New J~rsey 
Republican State Committee has besun preparati~ns for the 
Cc~ernor's Ball to be held on Saturday~ August 27, 1983 • 

The clack-tie gala event will be held on the grounds or the 
National Guard TraininG Center in Sea Girt, New Jersey, ~nder a 
new, blue and white striped 250 x 200 rt~ t~nt first-used at the 
Will1amscurg Summit • 

The cocktail recep~ion begins at 7:00 p.m~, with dinner at 8:30 
p.m. Lester Lanin and his tweftty-p1ece orchestra will prov1ac 
continuous music throughout the evening for vour dancine 
~lec.~ure. 

A table or ten 1s $5,000. Both per~onal and corporate check~ are 
acceptable. You may be sure your participation will be very much 
appreciated. 

Additional informati~n may be obtained by calling Covernor's Ball 
He3~quarters at (201) 36~-0101. 

. FLE~CHER CREAMER 
FOR THE COMMITTEE 

,,, reply tc: 
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To: R. E. LUHMANN 

From: ~~:~~= . 
~Subject: GOVERNOR'S BALL - 1984 

Date: . SEPTEMBER 6, .. 1984 

--~~----~------~----------~~----~--~--------~~~~~~~~~==~====· '. 
· In early August, after reaching an ·agreement with you both 

on· the level of support .which I thought was· appropriate for · 
Price Waterhouse for this.affair, we made a contribution of $10,000 
(two tables), to be shared 50/50 between.Morristown and New York 
offices. I had als() discussed with Ken Cadematori the possibility 
of Hackensack participation in the affair, which he decl:ined. I 
proceeded to fill the .two tables as follows: 

Ar~ Ruffing 
John SingcJ. 
Bill Driscoll 
Henry Fryd 
Rich Pye 

State Govt .. G1.1ests 

Cliff Snedecker, Director DMV 
Bob Kline~ Deputy Director 
Jane Burgio, . Secretary of -State 
Don Bianco, Director of Management. 

· ·Services, Treasury 
Alan Kline, A. G. 's Office 

· · . On Wednesday, September ?fi\, I received a phone call from Mark 
Husik, Executive Director of the GovePlor's Ball Comtni.ttee. · He 
told me that the final tally was with regard to participant/support 
by the big eight firms as follows: · 

Tables Firm 

2 PMM 
2 AA 
2 TR 
1 DSS 
1 AY 
1 C&L 
0 E&W 

He reminded me that PW lead the list last year wi.th three 
tables, and could repeat this year if we believed it was a good · 
business decision to do so. I suggested to him that, if we bought 
three tables again this year, he might very w·ell be using up next 
year's allocation for support. He replied that -we woulciworry · 
about next year when it rolls around. · 

Unable to reach both Luhmann (on vacation) and Williams 
(out o·: town) , I called Don Chancler to discuss whether we shoulci 
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reconsider maintaining last year's level of participation.· We 
decided it could not hurt to repeat last year's .. level of support 
in ox-der to: 1) lead the list of Big 8 firms, 2) perhaps buy some 
insurance on the DMV job, and 3) continue for one more yeara 
highly visible roll in this event. 

--Chandler gave me- a go ahead to purchase an additional table, 
which I.did on September 6. An allocation of $3,000 to New York 
and $2,000 to Morristown seemed reasonable anp will be booked 
through interoffice journal entry. 

~ cc: Donald B. -Chandler (PW-N. Y.) 
~ 

• 

. . 

~ 

• 
f 

Morristown, N. J . 

7x 
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ONE AIBPOBT ROAD 

LAKEWOOD, NBW JERSEY OSTOl 

Mr. Joseph L. Bocchini, Jr. 
Chainnan 
ASSEMBLY-LAW, PUBLIC SAFETY AND . 

State House Annex 
Trenton, NJ 08625 

Dear Mr. Bocchini: 

DEFENSE COt~1ITTEE_ 

·October 7 , 1985 

Please accept this letter as documentation of my efforts to . 
oblige the Assembly Law, Public Safety and Defense Co11111ittee by 

·testifying in connection with the Division of Motor Vehicles 
computer system .. 

I had cleared my calendar to be available for the originally 
scheduled date of Thursday, October 3, at llAM. This was can­
celled per Aggie Szilagyi, Conmittee Aide, on Wednesday afternoon. 
Unfortunately, the new date assigned to me (Tuesday, October 8, 
at 10:15AM) conflicts with previous business conmitments which, 
due to their serious ria_ture and the involvement of several other 

· people, cannot be rescheduled • 

Please know that I am willing to testify in this matter if the 
Committee still would iike me to do so. In the meantime, I 
respectfully suggest that fOr the Public Hearing on October 8, 
any questions intended for me be addressed to Frank Holman, 
Chainnan of the New Jersey Republican State Cotnmittee,-as I 
operate under his auspices in connection with that Committee. 

Yours very truly, 

LEB/baf 

cc: Frank Holman 
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