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DEPARTMENT OF INST I TUT I ONS AND AGENC IES 

NURS ING SERV ICE 

I NSTRUCT I ONS FOR PREPAR I NG STAFF ING FORMS N- 02 

INTRODUCTION 

A set of N- 02 Nurs i ng_, ?e~v i ce War d Staff i ng forms have been de si gned to 

presen :Ca c l ear and understandab l e pict ure of : 

(a ) The Nurs i ng Staff authorized by the 

Divis i on of Mental Heal th and Hosp i tals 
Fo r mu I a Requ i rements " * 

tb) The Budgeted Nu rsin g Staff avai I ab I e fo r se rvice. 

( ci The On-Duty Nu rsing Staff di stribution b y 
nu rs i n g u n i t s. 

The set of forms are as fo I I ows: 

NUMB ER 

N- 02 
N-02-A 
N-02-B 

N-02-C 
N- 02-D 
N-02~E 
N- 02- F 

T I T LE 

Summary of Tota l Nursing Service Ward 'Staffing Position s 
Summa ry of Formula Requ i ranents Based on N-0 I Cens u s 
Summa ry o f Formula Requi r ements Based on Autho r ized 

Bed Capac i ty 
Summa ry of On- Duty Positions Assi gned to Specia l Services 
Nursing Un i t On-Dut y Nu r sing Po s itions 
Summa r y o f Sect i o n o r Ser vi c e On- Du t y Po s i t i on s 

Summary of Tota l Sect ions o r Services On--Duty 
Nur s ing Po s itions 

The method of use is explained in the s ucceeding pa r agraphs by steps 
suppo rted by examp l es. Comp l eted forms wi ll be foun d to hav e many clinical 
and administrative uses . 

*see Add enda - Formula for Nur s i ng Service Ward St aff ing. 

2. 
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• 
PROCEDURE 

Afte r the N-01 Patient Status Fo r ms have been received at the 

Nu r se Di r ector's office, they are to be examined in detai I for corn-

p l eteness and accuracy ancf are then to be sent to the Cent ral Off ice 

fo r mac hi n e t ab u I at i on. 

Hand sorting and tabu lation of the original data are to be used 

at th e I o ca I h o sp i ta I . f o r s i n g I e ru n s and w i I I p r o v i de st at i st i ca I 

information in areas for which the Centra l Office machines are not pro~ 

g r ammed. 

When the results are received in tabu l a r form, the steps used in 

comp l et i ng Forms N-02, N-02-A, N-02-B, N-02-C, N-02-D, N-02-E, and 

N- 02-F are as fo I I ows: 



• 

• 

FORM N-02-A 

Step 1. The Nurse Director of each institution wi 11 post the census 

by patient classification within each Section on Form N-02-A, 

"Summary of Fo rmu I a Requ i rement s Based on N- 0 I Census." 

l.j.. 
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F O RM N- 02 - A 

Step 2. Dete r mi ne t he number of nu r sing staf f r equ ired. Use e i the r o f th r ee 

methods . shown i n the addenda; ( ! ) Fo r mu , a App l ; cat ] o n; (2 ) Si mp li f i ed Ca cu-

l at i on ; o r ( 3 ) Di r ect Ca cu I at i on . An ex amp e o f t he D l rec t Ca c u I at i on 

met hod i s as fo l ows : 

PATI EN T PER SONNEL 
STAFF COMPOS IT I ON 

SERVICE 
CE NSUS RAT! 0 

POS I T I ON S L. P. N. C. A. PER N-0 1 FOR 
SURVE Y 1 BED REQU I RED R. N. P. T. ATTD. 

Med J cal -Su r::g i ca Acute 6 X • 644 39 - ! ! 17 -

Med i ca l - Su rg i ca nf l r m 340 X • 536 l82 - 37 37 108 

Ger i at r i c 4 13 X .322 133 - 26 26 8 1 

Psyc hi at ri c, Ch i , • 7 5 X • 644 48 = ! 4 14 20 

Psych i at ri c, Acute I 2 X • 429 48 ·- ! 4 14 20 -

Psych. Ext ended Ca r e7 Se l f 398 X • 107 43 = 0 22 2 1 

Psych. Extended Ca re, C osed 996 X . 2 15 22 3 - 45 45 ! 33 -

Tota l s 2,395 7 ! 6 147 ! 69 400 

Tota s obtained from the above ca l cu l at i on a r e to be shown on Fo r m N- 02- A. 

AUTH OR I ZED POS I IONS REQUIRED BY FO RMUL A 

Tota Superv i so r y Pe r sonne 

Head Nu r se 

G r a du at e N u r se 

Pr act l ca . Nu r se 

Psych i at r i c Techn i c i an 

Cha rge Attend ant 

I n st i tut ; on a A tt en d ant 

Tota Ward Staff 

( not ap p i cab e J 

i 47 

!69 

400 

7 16 

6. 
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FORM N - 02 - B 

Step __ 3 · Set as icj e Form N- 02-- A unti ! l at e r. Working w i th Form N-02-B, 

tr1e Nur s e Di rector of each in st i tut ion wi 11 enter under Sectio n or 

Serv i ces the authorized bed cap ac i ty by patient cl assi fi cat ion. 

8 . 
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FORM 

Stet, ,q. ba sec:J o n tr1 e autnori z ed b en capacity of t 11e r es1; ectiv (; a re21 s 

r ath e r t n an o n tn e nu111b er of p atient s 1 r ec ?i lcul ut e tn e n u111be r c f nu r s ­

i nri st PJ tf r e qu i r ed. Use ei tri e r of tn e ::> 21 l t e r n at ive rP et 11ci O~'i illrn t ion ed 
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FORM N - 02 

Step 5 c Copy on Form N-- 02 .• Colu mn A, the Grand Tota for eac h l i sted 

pe rsonne , t i t e wh : ch was posted i n Step 2. 

For Co umn B
1 

copy the Grand Tota · for each Ii sted personne t it e wh ich 

Vvas posted i n Step 4 . 

For the purpose of t .: s examp , e? ttie a ocat l on of t i t es as between 

Head Nurse and Graduate Nurse is not shown . Howe er, i n pe r form ing Step 5 

i t w i I ~ necessary to show spec i f ic numbe rs for each Ii sted pe rsonne l 

t i t e1 Hea d Nu rse, Graduat e Nurse, Pract ical Nur se, etc. 

Prepa r e an accompan y i ng statement g ivi ng t he criter i a used in dete rmi n l ng 

the di str i but: on of t·t les b etween ~lead Nurse and Graduate Nurse ; between 

Psychiatric Teci-in i c:an and L.P,1\J . ; and between Charge Attendant and 

lnst i tut:ona: Attendant . 
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FORM N- 02 

Step 6 . Post i n column 2 of Fo,rm N- -02 the numbe r of budgeted nu r s ·i ng 

pos i tions for each tit le. The i nformat lon shou l d reconci I e with Business 

Off i ce and / or Personnel records (BB-1- 8 Salary Detai I). 
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FORM N- 02 

Step 7. Post the number of 11 t i e-i ns 11 for each t i t I e in Co umn 3, N- 02 . 

Th i s i nformat i on should also reconc il e wi th the Bus i ness Office anuJ/o r 

Personne l records . A statement desc ri b in g the t i e- i n i s to be attached 

to N- 02. 
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FORMS N - 0 2- C 

N- 0 2 

St ep 8 . Set as i de Fo rm N-:-02 and comp l ete Fo rm N- 02---C - 11 Surrrna ry of On-Duty 

Pos i t i o ns Ass i gned to Spec i a l Se rvic es." (S ee ex amp e of Fo r m N:.....02-C shown 

as Step 8 ) . The Nu r s i ng Se rvi ce Wa r d St aff i n g Pl a n does not app l y to 

nu r s i ng pe r sonn e I r equ i rement s fo r such s pec i a l z ed s erv i ces as: Su r ge r y, 

Reco v e r y Room o r Un i t , Cent r a l Supp l y, ! nsu 1 i n, Outpat i ent Depar tment, 

Cli n i cs, Day---C a r e, Nl ght- Ca r e, o r ot he r t ypes of spec i a l i zed funct i on s . 

These w il l r equ i r e ind i idual as s essment to d ete rmi ne t h e nu r s ing pe r sonne 

r equ · r ed. 

Post t h e tota l s of each t i t l e from N-- 0 2 - C t o Co lu mn 4 of N--02. 
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FORM N- 02 

Step 9 . Comp l ete Column 5 o f N - 02 by s ubt r act in g f rom Colu mn 2 the 

s um of Co l umns 3 and 4 . 
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FORMS N- 02 - A 

N - 0 2- B 

St ep 10 " Post en t ries fro m Column 5, N-02 on Summary Forms N--02-A and 

N-02- B as deployed by serv ices in each Sect ion. (See examp l es N-- 02, 

N-- 02-A, N- 02-B). 
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FORM N- 02 

Step 140 Di v i de t he Sub-Tota: ( Non-Supe rvisory ) f i gure in Co : umn 5, N-02 

by 1.726* and post the r esu l t i n the co :respo nd i ng Sub-Tota space of 

Co umn 8. 

Next d ivi de each figu r e i n Co umn 5 from Head Nur se t hrough I nst i tut i ona l 

Attendant by I. 726 and post the r esu ts in Co l umn 8. Th e sum of these 

arrounts must equa the figui'"e posted ln the Sub-Tota l space o f Co umn 8. 

! t may be necessa ry to adjust one of t he compu tat i ons which is nearest to 

a who e numbe r l n o r de r t o r econc i ( e the two sums. 

*The f igu r e 1.726 represents the emp 1oyment f act o r (1n 6) f o ;- cl ays o ff 0 annuai eave 9 s i ck 

l eave and hol i days pl us su pp "i ementa . ti me an owanc e of 35 minut es pe r on-duty staff 

member ·f or maj o r ho sekeep i ng functions, coffee break and t o i 1 et 1eed s o f wa r d st aff. 
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OEPART~NT OF INSTITUTIONS ANO AGENCIES 

• Division of Mental Health and Hospitals 

FORMULA FOR NURSING SERVICE WARD STAFFING 

Addenda 1. 

The formula for ward sta.ffrng and the steps out I ined for formula application 
have been developed to provide a standard approach to staffing nursing units 
to allow a basic level of acceptable care for patients in the categories 
that are identified. 

The formulas are based on accurate classification of patients in accordance 
with the Operational Definitions for Patient Classification. When these 
standards have been achieved, any requests for additional nursirg personnel 
will be based on actual o·r projected change in classification of nursing 
uni ts. 

The fol looi ng cl asses have been defined and the number of hours of nursing 
care designated as fol lows: 

MedicaJ...:Surgi cal, Acute 3 rours daily care from nursing staff 
Medi cal~Surg i cal, Infirm 2½ II II II II " II 

Geriatric I½ " II rr " II fl 

Psychiat ric, Chi I dren 3 II fl II II If " 
Psychi at ri c, Acute 

( t ntensive Treatment and Adm.) 2 If ,, 11 II " II 

Psychi at ri c, Extended Care 
(Self Care) ½ II II fl If 11 1f 

Prcchi atri c, Ext ended Care II II II If ti " 
C 1 o sea sect i on) 

DEFINITIONS 

Medical and ·surrical 

·ro inc I ude patients of .any age and of ~ psychiatric ~ i agnosi s whose somatic 
disorder requires the type of professional care avai I able in a general hos­
pi tal accredited by the Joint Commission. The classification is divided into 
two components: 

A. Acute - Patients wrose disorder re qui res maximal attention 

8 

from the medical and nu rsl ng staffs. 

Infirm - Convalescent, chroni cal I y i 11 and permanent I y disabled 
patients, ambulant and non-ambulant, who req ui re i nten­
sive nursing care unde r the close and continuing super­
vision of a physician. 

Geriatric 

To indude patients {not in need of specialized psychiatric treatment) wro 
have reached their 65th birthday; who, under staff supervision, are cap ab te 
of cors~iderable self-care and who are either ambulant or able to spend their 
day in a wheelchair. Disability in this classification of patients wilt be 
definitely less than for those on either component of the Medical and Surgical 

Service. Disorders wi 11 be of mi Id to moderate severity and wi 11 include, but 



Addenda 2. 

wi 11 not be limited to confusion, continuous or episodic; general enfeeble­
ment; and permanent physical di sabi I ity. 

Psychiatric, Children 

The group of 75 patients up to the age of 17 as defined in Board of Control 
pol icy who are not suffering from a disorder requiring transfer to and treat­
ment on the Medi ca I and Surgical ·service. Chi Id ren in the tatter group shou Id 
be classified as medical and surgical patients. (Note: At this point in pro­
gramming it is necessary that the Chi ldren 1 s ·service be clearly identified and 
that recommendations for its staffing continue to stem from consistent pri nci -
p I es. Institutionalized patients in excess of the authorized 75 who are under 
the age of 17 should, at this time, be classified in one of the fol towing cate­
gories:) 

Psychiatric, Acute (Intensive 'Treatment and Admissions) 

Patients of anJ~~ who do rot r equire transfer to and treatment in the 
Medical and Surgical, Geriatric, or Children's Service who (a) have been in 
hospital during the current admission for I ess than sixty days; or who (b) in 
the opinion of the professional staff will profit by continued intensive 
psychiatric treatment. 

Psychiatric, Extended Care 

To include al I patients of ~ E9.~ not app ropri atel y cl assi fi ed as Medi ca I 
and Surgical; Geriatric; or children, wro have been in hospital during the 
current admission for !!!.Q.!:§ than 60 days, and who in the opinion of tne profes-
sional staff will NOT profit by intensive psychiatric treatment. The group 
shout d be divided into two components: 11Sel f-care and closed sect ions." 

STAFFING FORMULAS AND STAFF COMPOSITION: 

Medical and Surgical, Acute 

3 hours p e r p at i en t per day 
30% Registered Nurse 
30% L.P.N. - Technician 
40% Attendant 

Medical and Surgical, 'Infirm 

2 ½ ho u rs p e r pat i en t p e r day 

Geriatric 

20% Reglstersd Nu rse 

20% L.P.N. - Technician 
60% Attendant 

I ½ ho u rs p e r pat i en t p e r day 

20% Registered Nurse 

20% L.P.N. - Technician 
60% Attend ant 



Psychiatric, Children 
3 hours per patient per day 

30% Registered Nurse 
30% L. P _ N. - Tech n i c i an 
40% Attend ant 

Psychiatric, Acute 
2 hours per pat ient per day 

30% Ra] i stered Nurse 
30% L.P,N. - Technician 
40% Attendant 

Psychiatric, Extended Care (Self Care) 
½ hour per pati ent per day 

50¼ Technician 
50fo Attend ant 

Psychiatric, Extended Care (Closed Section) 
I hour per patient per day 

2afo Registered Nurse 
20% L.P.N. - ·rechnician 
60% Attendant 

Addenda 3. 

It is to be noted that these 7 groupings are based on characteristics related to 
behavior, age, acuity of i 11 ness and I evel of service required ·from the staff 
rather than on diagnostic classification. Certain categories of p atients remain 
for whom individual determinations wi II be made in accordance with the fol lowing 
criteria: 

Tuberculous 

Patients with active tuberculosis will orainarily be cared for on the Acute or 
Infirm Medical and ·surgical ·service depending on medical determination of indi­
vidual need. They wilt b e so classified for present purposes of reporting. 
Arrested cases wit I be appropriately classified in one of the remaining 5 cate­
gories: "Geriatric", "Psychi at ri c, Chi Id ren", 11 Psychi atri c, Ext ended Care", etc. 

For hospitals operating a separate TB service, patients wi II be classified accord­
ing to the same principles although it may be expedient for a single nursing unit 
to nouse patients of diffe rent classificatio ns, e.g., "Acute Medical" and "Infirm 
Medical" or "Geriatric" and "Psychiatric, Extended Care". 

N a rco t i C Add i ct s 

During the brief period of wit hd rawa I, patients presenting a drug abuse syndrome 
may properly be cl assi fi ed as "Medical and Surgical Acute11 whether or not they 
are treated on an acut e medical nursing unit. Subsequent to the physiologic 
crisis and dependent on ag e, patients are appropriately classified during the 
period of active psychiatric therapy as "Acute Psychiatric" or "Chi I dren". After 
the elapse of fJJ days, classificatory decisions wi 11 be based on considerations 
elaborated in the definitions for the 7 patient classes. 

For hospital·s operating residential narcotic treatment centers with desig­
nated nursing units assigned to the exclusive management of patients with drug 
abuse ·syndromes, classification for present purposes of reporting wi 11 be 
carried out in the same manner. 
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Addenda 4. 

Criminal t y Insane 

Patients will be classified in one of tne 7 established patient classes al­
though it may be expedient for a single nursing unit to house patients of 
different classification. Under these ci rcunstances, final nursing staff 
ratios wil I be composite, reflecting the heterogeneity of the nursing unit. 
In the event tnat on-duty personnel established by these criteria are insuf­
ficient ·for security purposes, well-'substantiated supplementary requests for 
additional personnel above calculated ratios may be req~sted to augment 
nursing ·staff. 

Other Patient , , Groups 

Classify in accordance with principles outlined in the above examples. 

FORMULA APPLICATION: 

Step I. The number of patients in a particular classification is multiplied 
by the number of nursing tours per patient per day indicated for 
this class of patients. 

'Step 2. The total number of tuurs thus arrived at (Step I abOve) i·s divided 
by 8 to determine the number of on-duty positions required. 

'Step 3A.11The number of on-duty positions arr! ved at (Step 2 above) wi 11 be 
multiplied by 35 minutes because of related necessary activities 
associated with the total on-duty function. 

B. The total minutes arrived at will be divided by 60 to determine the 
m.mber of man-hours this represents. 

C. The total number of hours wi 11 then be divided by 8 to determine 
the number of on-duty positions this 35 minute factor represents. 

Step 4. The on-duty positions obtained in Step 2 and Step 3 are added to 
give the total number of on-duty positions required to staff the 
nursing unit. 

·step 5. The total on-duty positions are multiplied by the employment 
factor 1.6. 

Jj Supplemental Time Allowance - In addition to the hours of patient care indicated' 
for each of the categories an allowance of 35 minutes per on-duty staff manber is 
added • 

(20 minutes - major housekeeping functions) 
(10 minutes - coffee break) 
( 5 minutes - toilet needs of staff} 
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:step 6. The tot al nunbe r of posit ions arrived at in 'Step 5 are then mu It i-
p Ii ed by the P3 rcentages to determine the nunber of registered 
nurse personnel, psychiatric technician or I icensed practical nurse, 
and the nunb er of attendants to be considered in the staff compos i­
t ion of the unit. For excJTlp1 e, if the tot al numb er of personnel re­
qui red was 50 and the staff composition was to reflect 20% Register­
ed Nurse; 2~ Ps,>eh i at ri c Technician or L. P. N., and 60% ·Attendant, 
this unit would require 

20% x 50 = IO Reg i st ered Nurses 
20% x 50 = 10 Psychiatric Technicians or L.P.N. 
60% x 50 = 30 Attend ants 

In computing staff composition, decimal factors may result in a total 
1

t hat exceeds the total positions required obtained in Step 5. When 
thi ·s occurs, an adjustment will be made to insure that there is agree­
ment with the figure obtained in Step 5. 

In each of the above ·steps the computation should be carried out one decimal 
place and rounded out to the nearest whole nurrbe(. 

Example: 

50 Bsd Medi cat-"Surg i caf, Acute 
1 St ep I • !:JJ beds 

X 3 

150 hours 

Step 2. 150 ¾- 8 = 18.7 or 19 on-duty positions 

Step 3A. 19 x 35 minutes= 665 minutes 
B. 665 + 60 mi nut es = II.0 hours 
C. 11 ➔ 8 hours= 1.3 or I on-duty position 

Step 4. 19 on-duty positions (Step 2) 
tl on-duty posit ion (Step 3) 
20 on-duty positions 

Step 5. 20 on-duty po sl ti on·s 
xi .6 Employment factor 
32.0 Total positions required 

Step 6. 32 x 30% = 9.6 or 10 Regi ·stered Nurses 
32 x 30% = 9.6 or 10 Psychiatric Technicians or L.P.N. 

32 x 40% = 12.8 or 12 Attendants* 

32 Tot al 

* In this example the decimal was adjusted for attendants to meet the total positions require­
ment (Step 5). The adjustment could have been made for Registered Nurses, Psychiatric 
Technicians or Practical Nurses to achieve agreement with the total position requirement. 
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SIMPLIFIED CALCULATION 

I. Number of Patients X Hours of Nursing Time (½ to 3) + 8 = Y 

2. Y + 13.7 (Personal Time Divi sor'f-1 = Z 

3. Y ❖ Z = R (On-Duty Personnel required) 

4. RX 1~6 ·(Employment FactorY-
21

=Number of Personnel to be hired. 

11 Personal Time Divisor - 35 minutes in each working day is allotted every nursing service 
employee for necessary personal activities unrelated to his on-duty functions. The fig-

ure 13.7 is calculated in the following way: 

a. There are 480 minutes in a working day (8 hours x 60 minutes) 

b. 480 minutes divided by the personal time allotment of 35 minutes equals 1.3.1. 

2./ Employment Factor - 365 days (1 year) - 1.37 days off (52 week ends, 12 paid holidays; 
12 vacation days and 9 sick days) =228 v.orking days. 

365 days+ 228 working days= 1.6 Employment Factor. 

DIRECT CALCULATION 

Using the appropriate decimals below, multiply the total number of beds and 
rouna out to the nearest whole number to arrive at the total number of per­
sonnel to be hi red. Each decimal represents the personnel ratio required 
for one bed, in accordance with tne formula application for each ·service. 

PERSONNEL RATI 0 

SERVICE HOURS REQUIRED FOR 1 BED 

Medi cal-Surgical, Acute 3 • 644 

Medi cal-Surgical, Infirm 2½ .536 

Geriatric I½ .322 

Psychiatric, Children 3 • 644 

Psychiatric, Acute 2 .429 

Psychiatric, Extended 
.l • 107 Care (Sel t Care} 2 

Psychiatric, Extended 
Care {Closed Sect ion) .215 

Example: 

50 Bed Geri at r i c 

Step I. 50 Beds 

X.322 Personnel Ratio Required for I Bed 

16~100 or 16 R:>sitions Required 

Step 2. 16 X 20% = 3.2 or 3 R.N. 

16 X 20% = 3 • 2 or 3 L. P. N. - Tech. 

16 X 60% = 9.6 or_JQ Attendants 

16 Total 

STAFF COMPOSITION 
R. N. LPN-TECH. ATTENDANT 

~ 30'/4 4~ 

2~ 2<:flo fiJ% 

20% 20% 60% 

":IJ°' 'lo 30'/4 40% 

30% ;0% 40% 

50'/4 50% 

20% 20% 60% 
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APPENDIX 

The following partial list of activities which involve ward nursing ·staff ti me 

indicate the variety of tasks for which nursing personnel assume responsibi I­

i ty. The numerals beside each it an are rough estimates of the mi nut es required 

to provide this service each day to an average patient on the medical-surgical 

acute -service. Thesegivean idea of the way in which the three hours of 

nursi rg care time is experiGed: 

Feeding 12/meal 

Bathing and g ro:mi ng :_5 

Dressing IO 

Clot hi rg supp I y and issue 2 

Medi cation 2/med. 

Treatment 

Records and r eports 

T ~ I ep r.o r. e ca, l s an a 
inqui 1·i es 

Mi no r h ou s ek ee::> i n g t ask s 

I n-!Servi ce t raining 

Escorti ng pati ents -
clinics, I abor atori es, 
spec i e I act i ·1 i ti es 

Vi sitars 

Toi I et i ng 

Plannin9 pati e nt care 

2 

5 

2 

20 

4 

2 
2 

15 

Acl::-,: ss ion, Trcn s fer, Discharge 

Act i vit i e3 and activities 
p Ianni r,g 

C.octors 1 rounds 

Fosti ng do ctors• orders 

Assisti ng with exaninations 

Laboratory requests 

Ctiang e of shi f t repo rt s 

Ward st a-f'f supervision of 
care and treatment 

Conferences, c I in i cal and 
administrativ e 

8 ed c heck s an d pat i ent 
count 

Li nen supp I i es 

Orceri ng ward drugs 

I 

2 

2 

2 

2 

15 

4 

'Some of the activities are remov eo from direct patient corrta:t but are essential 

in car rying out a nursing care program. Some direct patient contact activities 

have been appropr i at e for time study. These reveal that showering a patient 

requires a mini mum of 15 mi nut es of ·staff time; bed b &. h1 25 mi rut es; feeding 

a patient, 12 mi nut es; oral medication, 2 mi nut es per medication; chaf\9 i ng in-

cont l nents, 15 mi nut es; shaving, 3 mi nut es; dressing and undressi rg, 12 mi nut.es • . 

We oope that each of the hospitals will develop detatted time study analyses of 

nursing service functions for the remaining 6 classes of patients. 

The formulas for staf-fing nursing units in the Division of Mental Health and 

Hospitals evolved after study of a number of mental hospital situations and 

related general hospital situations. Reference sources and guides used included 

Hospital Nursing ·service Manual - .American Hospital Association and National 

League for Nursing; American Psychiatric Association - Personnel patient ratios; 

Mi I itary 'Staffing plan for general hospitals and N. P. units; University of 
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Pennsylvania'Study of Nursing Activities; Overbrook Hospital (N.Jd Study of 

Nursing Activities; New Jersey Division of fl/.ental Health and Hospital·s and 

Divi·sion of Mental Retardation studies done on ward personnel activities; 

New Jersey Nursing Home ·staffi rg 'Standards; ·study of on-duty ·staffi ~ in 

several New Jersey general hospitals. 

It is to be noted that the staffing formula ·for the seven patient ctassifica­

t i on s app I i es to ward · st aff o n I _.y. I t do es not i n cl u de sup er vi s i o n and 

higher level administrative or instructor positions. The formula does not 

apply to nursing personnel requirements for ·such specialized services as: 

·surgery, recovery room or unit, central supply, insulin, outpatient department, 

major escort ·services, c I in i cs, day care, night care or other types of special­

ized functions. These will requ~re individual assesgnent to determine the 

nursing personnel required. 

In · srnal I nursing tm its formu I a ·app·J i cat i Or) rna:y. not provide adeGuat e arcund-t he 

clock coverag ·e to insure safety, ·security, professional ·supervision, care and 

treatment requirements. These factors will be reviewed in establishing staff­

i l'Y:;l needs. 

Extended care, ·set f care units wi 11 have appropriate and adequate planned 

·supervi·sory visitation to insure awareness of patient status and safety • 

This guide to ·staffi rg nursing units, with the ·special considerations noted, 

·should ·facilitate an orderly and consistent approach to providing nursing 

staff requirements for developin~ and maintaining basic acceptable levels 

of patient care. 




