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VANPO.OL HANDBOOK 

1. Introduction 

This handbook is designed to familiarize employees with a fairly new style of 

commuting called vanpooling. Vanpools serve as one of the most cost~eff ective and 

energy-efficient modes of transportation. A low monthly fare will guarantee you a 

reserved seat and an escape from the cost and commotion of the daily drive to work. For 

a vanpool driver, vanpooling provides a free commute and an opportunity to collect 

incentive fares. 

Each vanpool saves over 5,000 gallons of gasoline and approximately 100,000 travel 

miles per year. 

Your participation _in vanpooling will result in substantial commute savings; in ad-

dition, you will be contributing to the national effort to conserve energy, reduce pollution, 

and reduce traffic· congestion. 

Chart A summarizes the operating guidelines for the State's vanpool plan. (See 

page 14.) 

2. · Identifying Potential Routes 

Some commuter neighborhoods are more suitable than others for vanpooling such as: 

a longer than average commute. Longer routes generally produce the most 

successful vanpool. 

a sufficient number of employees in the same area or along a commuting 

route. 
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criteria: 

appropriat ,ly spaced pickup points. The tie enroute should be greater 

than the tirile spent picking ~p and discharginl passengers. 

lack of tr tisit service •. · Ar~as with pobr trl\ nsit s~rvice~ are more likely 
i ' ! .,· • I 

I I ' ,·· -

candidate,s I ', ' / ' '.. .. ,• ' . 

the best~ Jentialvanpooler~ are employees ho have a long comtrlute, that 
' ' 

Good 

or. more (30 mile round trip). . However, vanpools can be 

: on shorter routes if there is ·a High density of passengers and 

' ' 

'te choose qualifibd drivers, the f ollowingJs a list of typiqal selection 

r.ecord. Copi~s of driving re . ords will be reque~ted from . 

otherwise : '4alifiecl driver applicants. 
I 

Keen inter ~t and .attitude tojWard program. 
' ' ' 

sibility of 

1 aphic~l locatio~ .in relation top, tential passenger~. 

~tendan:ce record. Low absenteeism and punctuality are vital. 

omrnendation of 
1
Sllpervisor. Deteljne if th~ added tasks Will 

· ith work and if the perscm is · cadable · of . handling _the respon-
i ' 
anaging the pool. : 
! . ·, 

I 

Low amou~ 1 of overtime work commonly requ red. The van must depart on 

· time. 

Good mech I)ical aptitude. 

Ability to p 9vide a safe parklng pla~e at home for the van. 



. I 

Driver: responsibilities include· the following: 

Drive the van to and from the 'place of work, and pickup and discharge, the 

passengers at the place of work and at their homes for other designated pickup 

. and dropoff points). Maintain daily, reliable, on-time passenger service. 
. . . . . _.' . ·. . . : . - . . . . , . . .· . . . . : . . . .':( . . . ' 

. Arrange for proper service, maintenance and cleaning of the van as needed~ 
. . ... . . 

Supply a safe place for overnight parkirig of the. van. . The State. m:ay want to 

.. specify that this be off-street or even in a garage, especi~Uy in winter. 
. . . . 

Keep the pool at ~r• above the minimum required number of paying passengers. · 
. . . 

Keep a record of the vanpool's op~rations, such as mileage for commuting, ... 
. . . . . . . . ·. ·< :. 

business .. and·personal use, and nllmber .of passengers each- week.· 

Bill the passengers for their: predetermined fares on a mont~ly basis, collect and 

deposit their fares in .accol'da-nce with your cash receipt accounting system. 

In addition to the Driver/Coordinator riding free, an additional incentive 1s that the 
. . . . .· . 

driver can retain all fares collected above nine (9) paying passengers. This motivates the · 

drivel' to maintain a full van ofcommµters~ 

4. Choosing the Vans 

·. To dispel notions about driving such a "big0vehicle, a 12-seat va11is the same width 

· and over -a foot shorter than a full-size wagon. . . 

.. . .. - . \ :· . -: 
.·_. : . ·. _-.·· . -.' .. · 

. · Most vartpoof operators have ·tounc:l that· a weU-appoi11ted. van is important .for 

·. attracting the ridership needed· for ··a-successful, growing Vanpooi progra.m.-··1n ·-•terms of_·. 

safety and cotnf ort, you can outfifyour vans so that they are ~omparable to prW~te cars • 



The State's 12 ~eat · passenger vans made by th major auto manufacturers will 

include all or most of the follo~ing: · i I ' C 

5. 

V..-8 engine· 

i-
heavy duty : ri radial tires 

i 
. I . 

shock & sus dnsion matched to load 

air conditio' r & heater, with 1 

front &: rear outlets . 

yiew mirrors on 
both sides 

CU$tom or d,. lµxe interior 
• . . . ( i with carpet1 g 

! i 

Van Fares 

,;.. 0 

p , wer steering 

o!ersize fuel tank 

;t,ument gauges 

slatbelts on all seats 

A~ or .AM/FM stereo radio 
with rear speakers 

. I . . . .• . 
push ... out windows for 

· vintilation · 
I • 

·f.,i t. "d. k"t 
IS•al 1. 

· Charts B, 11d D show the; computations or developing farf!s (see pages 
'· . . • . I .. · .·· 

15,'16,and 17). The. river/Coordinator is responsible tior managing the financial affairs 

of his/her vanpool. 1 [T ... VP; 2, 3, 4, . 5, 6 will be available for the 
. . 

Driver/Coordinator. ', 
• I , • 

·· Passenger fares are payable in adv~nce to the Dr:i!ver/Coordinator who will. deposit 

the vanpool fares due ~o the State within five (5) days br collection, in accordance with 

your Qash receipt ace unting system. 

NOTE:· Sample 

pages 22 -26. 

opetation . of the anpool • Program are shown on 



Interviewer's 
Comments 

, STATE OF NEW JERSE:Y 

Van Driver Application 

Type of Application 
CJ Driver/Coordinator 

Employee's Name 

Street Address· 

Backup Driver 

· Employee Number Years with company Date of Application 

One way driving distance to work {miles) · 

City State ZIP Work Scnedule ( reporting time/ leaving time) 

Home Phone (include area code) 

1 What is your driving record? List any.accidents 
or moving violations during the past 3 years (you 
will be asked to provide copies of your driving · 
recoras): 

2 How mU<:h travel and overtime does your. job 
require? 

3 How many days of work did you miss due to 
sickness last year? 

4 Are you experienced in automobiie repair? If so, 

Work Location (building, room, phone) 

6 What type of space can you provide for overnight 
van parking? (on or off street, garage, etc.) 

If you are applying as a Driver/Coordinator, 
answer questions 7 through 10. below. 

7 What are your reasons for wanting to drive a van? 

to what extent? · 8 Would you be wiiling to be a backup driver? 

5 What experience have you had in car/van/ 
bus-pooling? 

Yes No 

9 Would you be wiiling to be a passenger? 

Yes No 

10 Supervisor's Name and Extension 



! 
' I , I 

VANPOOL DRIVER/COORDINATOR 
-- ; -- - - - - ·· 1 -- -

COOPERATIVE AGREEME,T 

Th~ A~eeme f between the Vanpool Prlver)Lrmnator whose ~lure 

appears below herei !after called the! DRIVER and tJe STATE OF NEW. JERSEY 

hereinafter called·~.¢ STATE shall ~ecome e~fective + the da~e it is accepted ~y 

the STATE, as ev1d nceq by the s1gJ11ature m the sp ce provided below for this 

purpose. 

For the purpos !of forming andobe~ating a vanpo , l with a minimum of nine (9) 

passengers, the STA ~.agr~es to furn~sh the use of a 2..;.passenger van, to assist in 
. ' . ' i i . . '. 

forming and inaintai ing the vanpool and to render sue other reasonable assistance 

.as -may be __ required, f~r the. functioni~g of the vanpoo~. .The QRIVER wm· be the 
- , i - I • • - - ! • - - - -- ! • - - - --primary drwer of th; van durmg the_term of this AgreeTent. 

The DRIVER a ,ees to be responsible for the folllwing in connection with the 

operation of the van signed to him or her: 
' 
' I 

1, :::: and ma 1~in: valid ST~T~ ~iver's li•eras req~ed for operatmg 

2. Drive the van o and from his/her STATE location and pick up and deliver the 

other STATE e plqyees who pay io-ride with him/ier.- -- - · 

3. . Keep the nger . pool for th~ . van at or ab+ the mimmunr of nine (9) 

paying passeng r;,, but not to exceed a maximum -of eleven such passengers. 

punctually on a ~chedule and accJrding to a route approved by 4. 

the STATE.· 
; 

5. Arrange for and mainte~ance in accord nee with the schedule pre:.. 

aintenance or initruction manual of the van. Obt~in fuel for 
i 

! -- 6-
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the van, a:t ST A TE gas facilities when possible and clean the van inside and out 

as needed. 

6. Train sufficient Backup drivers to insure daily operation of the van. 

7. Supply a secure place for "at home" parking of the van. 

8. Arrange alternative transportation for passengers to and frcm the STATE in 

the event the van is not operable due to mechanical failures or. other similar 

emergencies. 

9. Keep a record, satisfactory to the STATE, of the operation, expense and 

income of the vanpool. . 

10. · Maintain a list of all passengers and collect approved fares from passengers by 

the first day of each. month; and· deposit the monies as specified by the ST A TE. 
. . 

. ' 

The STATE agrees to reimburse the DRIVER for his or her out of-pocket 

expenses in the operation of the van to and from work along the prescribecl route; 

and provide to the DRIVER membership in AAA, and a credit card. The STATE also 
' ' ' 

' ' 

agrees that the DRIVER may ride free to and from work daily; and retain any funds 

received · from passengers who are in excess of the required minimum of nine (9) 

passengers. 

It is agreed that the following regulations apply to the operation of the van: 

1. · Operation of the van is permitted only by the DRIVER and Backup drivers. 

Only under emergency conditions will any other person be permitted to operate 

the van, In this connection, in the absence of both thC;l DRIVER and the Backup 

Driver, any employee who is a member of the vartpool may oper1:itethe van for 

pickup and delivery of passengers to and from workif he or she is authorized 

to do so by the DRIVER and is properly licensed. 

2. The van is to carry no passengers other than employees registered and. 

approved by the ST A TE as authorized riders • 

. -. 7 -



3. 

4. 

6 •. 

7. 

8. 

9. 

10. 

11. 

:::: :~ : the van is not authorized Vans lare to be used for vanpooling 

The van is not ~o be used either :to carry passeng rs or freight for profit or for 

any other p~ ~se involving pay for transportatl!·on, other than the specific 

purpose of the TATE vanpool program. 

Repair work · ill be done at STATE equipmen repair· facilities· except· as 

otherwise· dire t ed and. only by those persons abproved by the ST ATE. AU 

::E~o~, e ~ept m eme~enJy situatio~, mt have prior approve! of the 

Accessories, in luding appearanc,e item~; or addi ,ional equipment will neither 

be added nor r moved from the van without prior approval of the STATE~ 
' . i . 

• to·· pull . trailers is not allowed. No trailer hitches, either 
. _: ._ . ' - ! .. . 

temporary or p rmanent, are to be attachedto tbe van.. .· . .·· 

Tl)e van is not O be used for any Purpose requir, the remove! Of any seats, 

The van is to e driven>only on _nard surface~ ,ubUc streets:highways, and 

other· normal·,a cess .roads and ~1veways;a_nd 1s not to be· driven off normal 

. roads, Or On 1 r••• Oi' fa fieJclsr Or On froien ,.;. or rivers, or in any other 

manner that wo d expose the van to unsafe cond1t1ons. 

The van is not be driven over b~idges posted to [I ow vehicles weighing only 

four ( 4) tons or ess. 

The DRIVER i responsible for promptly repor I ing any accident involving 

ry or property damage. Such re]! rting is to be in accordance 

with the proced res specified by the ST A TE. 

a. Such repor ing is also to include reporting injury occurring to a pass-
• .. • I· .· . . .· . enger in thoufith no other part is involved. (This would 

cases as a person falling inside the van Or suffering injury · 
. . . 

while e r alighting fr?m the va 

! 

:- 8 -



b. The DRIVER will be responsible for completing and filing all appropriate 

motor vehicle accident reports as well as the STATE accident reports. 

12. Safe courteous driving habits, consistent with complete observance of all 

traffic regulations are of the utmost importance. Any citation resulting from 

a moving traffic violation while dl,'iving the van is the responsibility of the 

DRIVER or the Backup Driver involved. The DRIVER and all Backup Drivers 

agree to report to the STATE any citation resulting from a moving traffic 

violation, whether committed while driving the van or any other vehicle. 

13. The STATE, at its sole option, may dissolve any vanpool which is operating 

uneconomically. 

14. The fares charged to passengers will be periodically reviewed by the STATE 

and increased or decreased consistent with the cost of operation. 

15. The DRIVER is responsible for reporting on his or her State and Federal In-

come Tax returns the extra income received from any passengers over the 

minimum of nine. 

16. All STATE vans for commuting will be available to the best of our ability. 

However, the STATE cannot guarantee that a van will be available at all 

times. It shall remain the employee's responsibility to get to work, even if 

ST A TE vans or STA TE fuel are not available. 

-9-



. . This Agr ~mentffiayhe terminated by eitHer party>on thirty (3 0) days written 

. notice, deliver !d t<Fthe other p~rty in person, b~ ;telegram. or by . mail. Jn addition, 
·:·._ .. _:,':_.,-.--:> , _,, ,· :;· i '•-'i<·-. ·_ -. '-· :···.\. ·_·.•,.,:,-.:·_:, ·_::_·_ •' ;; __ .···:_',<: '-,_ ". __ - . ,.- ·_--__ · ... _., 
f will termjnate automatically either 9n (a) terrnination of the 
i .- ' . I ,, -, '· ' , ••• • ',. ' • 

DRIVER.'; em: oyme11tWith the! STATE, or (b) Joss by th~ DRIVER o{ .the required 

. ·.State driver's.•1 · ~ens~ .·or(c) .. ·breaQh•qy.•the.])RI~Ei •or :th~ t~rms of·• •. this· .. Agr~ement. 



AGREEMENT TO SERVE 

AS BACKUP DRIVER 

I have received a copy of the above Vanpool Driver/Coordinator Cooperative 

Agreement, have read it and agree to be bound by its terms in serving as Backup 

Driver. to the above DRIVER. I understand that breach of such terms will result in 

automatic termination of my right to serve as Backup Driver. 

Signature Accepted: STATE OF NEW JERSEY 

1 By Date 

2 By Date 

3 By Date 

4 By Date. 

-11-



: .VAN POOL sdascRIPTION A . REEM ENT . . ·•.· · . 

L between the! Rider/~assenJ Wh6$0 signature ap~ars below : ·. ···.· .. ··.· ·•.···. , . · ..... ·· .. · I · ... · ... · .. · ... ·• ... ··.· 

the· ·sTAtE··ShWi• i::0::0::.:::r:/:~T.:~; i~~;a:::::: :•::~:;:T::: 
.... ::::n;::: : t~atUre .. of.•.its. rt~o~(zed·· reprelseiilatlve iii • the space provided 

< • . For the pur F o.i for01ing ~d tjperaling a vai ioolwith •• Ql1q1mJn! of Dine (9) . 

passengers, the S 'ATE agreesto f~rnish. the, use of a. twelve (12) passenger van,Jo . . . . . . ·1 . . . . . 

. assistin forming Jnd maintainjng ihe vanpool and to.•. render such . other reasonable 
. . 

:. . . . . 

pe required J or lhe f U!1,<?tioning of the van pool. The STATE will 

a:comrnuter van:which will: 
,' ' ·:· . . · ' . 

Pick youup every.workingctaJ at your. home <>r(>ther mutually agreed location, 
' r I • . . ·- ·- -- -· . . - - - . 

• I ' • • 

aridtranspd t! you to worl<, anpafter work deli Ver you to the pickup point on a . 
•' ,,-,,· ' ' •, --.· ,. , . ' 

' I , . • 

regularlysc. Jduledbasis· to .. be,determineo ·bytlhe DRIVER. 

Continue to ~perate every working day in the. event tlle. DRIVER• is ·unt1.ble to 
. . .,· .· .. __ . j ", ,', ' ' -,· .. 

drive .. Back p .Drivl:lrswill ~.e :Provided for thi.s purpose. 
. '.· . . .. • : . ' --; ' . ·; ·''. . : '. ' ·, . ' -_ -:'. ·- .- '•:. :, :, '- ' 

Continue to operate during a 60-day grace pe .iod if and when the number tjf 
'···. · ... ·· .·.· .. ·· · .... '.... . . · .. ' ... · .. 1.· .. · ..•. '.·.• ·.·.· .. · .. · .. ·.··· · .. ··· ... · .· ... ·. ·.·. . . . -,, . . . 

passengers ~s fallen below the minimum load of nine (9) riders; in this event 

the ST ATE will assist In the ·· investigatioi of routes. and locations of 
; ' : . . : ' 

·During thfs.t.imetheSTATEca:nnot·.·force. vanpoc;,l.DRIVEll. 
I . . . . . . . . . . . 

.. •., .... · 1ll~e expect .. · .. . . 

commut.e.r :(are to t: ·, ... ·· •·· . VER in advance; f<?r this 

eed reserve<l seat on t · r 



I • ' • 

/ first payment you will receive an invoice showing the amount you are to pay 

each month; estimated fares a.re available from the Vanpool Administrator.) 

2. Notify the DRIVER one (1) day in advance or one (l) hour by telephone 

whenever you cannot meet the van's scheduled pick-up. time; it . is your 

responsibility to be on time for pick-up. 

3. Arrange othel" means to get to and from work if you cannot meet the van 

schedule on a particular day. · 

4. . Understand that. the van must maintain a schedule and that it cannot wait 

more than three (3) minutes beyond scheduled pickup for .a RIDER. 

5. Notify the DRIVER in advance when you are on sick leave or vacation. (Note: 

You may arrange for a substitute RIDER to take your reserved seat, if he or 

sl1e lives near or can meet the regular van route.) 

6. Notify the STATE and the DRIVER at least 15 days in advance if you elect to 

withdraw from the commuter vanpool. 

If you wish to subscribe to this program under the terms set forth above, 

please so indicate by signing and dating this Agreement and returning it to the 

Vanpool Administrator ... A minimum of nine (9) passengers plus a Driver/Co-

0rdinator must be subscribed to a specified route before a van can be ordered. 

Service would begin. upon receipt of the vehicle, which is estimated to require 

approximately 60 days once the order is placed. 

Accepted: 

· Signature of Employee 

Date 

Home· Telephone: 

Work Telephone: 

, Work Station: 

Vanpool Administrator 

Date 

·-13 -



. . . . . . . ' . - crART A I ' 
OPERATION '.L GUIDELINES FOR STATE VANiPOOLING PROGRAM 

Ownership/ 
··Reimbursement· 

· Permissible Use. 

Gas,, Tires;·· 
Oil, Maintenance ' : L i ·•·. · 

' ... : -..\._. .. >--·. 

• .. Comments 

.. ,. I 
1 • State ownsJehiclei' · 

. : • •· ::•:;1u; by v~~~•r • · · ··· 

·· ; •. · VSllpooUng\~nly ·. : 

! . ··.. • R~gul~r. St~tte · main,enaitc~ . · 

'. • Gas avfii~bll froII1 .State gas . · · . ··• 
· 

1 
. · ... fa~iUtief;,, •. ~·· 1 i > < \ · < > . •.·. ··•.: . 
• . Vehicle s_ub'ject to State Preventiv~ . · 

: Maintenanci1 Program • > • 

• .• Driver isstied crediic~d ~d AAA me11,1bership t . . . . . ·. . . . ... 

Driver submilts "Ridesharing Log" and 
fees in acco~~ance with the institution 

· cash receipt ccounting system. . . 
. ~- .· , .. 

• · In the event ?f ~guipment failure or P.M., 
·. , State will pr,vide alternative vehicles 

1 . (another Van1or 2 cars for the pool) J on temporar~ basis. In the event. the pool 
: .· . disbands, State reassigns use. of the 
, Van for Pooling. 
: I . ··· ..... 
1 •: In the eve~t the pool decreases in rider~hip, • · · 
: .. State c~n suttit~fe ~ar for.yan~ :i ··· ... · • : \ .. 

Analysis has· indicate that ~sting NJriOT equipment I'd' maintenance' facilities 
can accomm9da~-~.~ initial t;N~Ve va.tjs of the-pilot pr am. ·_ . . 

· Any si.tgn.··. '.~n the vanpc,,?rogram would l~ir~ of th•fotwjngt .. • .. 
. increase 11:1. taffmg and rel8.t~d.re::;ources to sjrvieethe van fleet m-bo1.1.se.; : 

...• :t ··::;::it:::.:::drrr+ .. ~tTT?'?"~;~r•·····••· ·.· .··. ··• .... •· ... 
* -Driver/c~ordiriatd~·.·· .. optionf~r per$0nalv~11 use aft 1r. n~s-if tie/sn~ obtains·'-

. ftiU coverag·einsuranc /onvehicle~ : \ .. · . · . . . < -- . - .• ·. - . . . 

--J4·~· 



CHART B 

Vanpool - Fixed and Variable Operating Costs 

Fixed Costs 

Van Purchase 
Less Est. Resale 

Insurance 
AAA Road Service 

Total 

Operating Costs 

Gas/Oil 
Maintenance 
Back-up 
Transportation 

Total 

State-Owned/4 Year Period 

$8600 
-2500 
$6100 

600 

$6794 or $142/month 

$.085/mile 
.025/mile 

.020/mile 

$.130/mile 

NOTE: There are other vanpooling programs available such as third party 
ownership and/or van leasing, however the basic plan for the State vanpool 
program is as prescribed in this handbook. Fares may vary from program to 
program. 

- 15 -



. . 
• • • < • 

CHART.C .• .. 

. VANPOOL COST AND . FARE CALCULATIONS •.• 
:-·, .. : . . •. . . 

. . t-lON~HLY . COST~/VANPOOL. ···· 

.·' . . __ .· ... ,• ... . . 

21~5 · 645.0 .$14:?.; •.. $226. · · ... $25.ll $L16 
. .. ,., .,. 

. 40 860.0· 
- . . _.·-:._ . 

· · .• 13 . 112 • 142 • 254. . 28. 22 

· .. 

50 . 21.5 .13 .·. 140 .• 142 •. .282. 31. 33 1.45 

.·•.· .. · .• · 60 · .· 
' . . . . 

... 21. 5 >1290 •. · .310 •. . - ' . . 
·34.44. 

·. ... . ·. ·:.· .. 
1.60 .. 

··: .. 
. · ... 

·: 21.5 1505 •. ·. 338. 37.55 

. . : 

· ... 21.5 . . 17 20 . · ·.· 40.66 ·1.09 
. I. . 

90 1935.· .13 43.11 2.03 
. ·. 

21.5 · .13 280. .·. 422. 46.88 2. 18 · 
. -·: . · ... . ., .· 



Round Trip 
Mileage 

30 

40 

50 

60 

70 

80 

90 

100 

CHART D 

AVERAGE RIDERSHIP COSTS'."':VAN POOLING 

Va'npool Vanpool Rider Rider 
Cost/Mo. Cost/Day Cost/Mo. Cost/Day 

226 10.51 25.11 1.16 

254 11.81 28.22 1. 31 

c 

282 13.11 31.33 1.45 
- ··-··- . . -- .... 

310 14.41 34.44 1.60 

J38 15.72 37.55 1.74 

366 17.02 40.66 1.89 

394 18.32 43.77 2.03 

.· 

422 19.62 46.88 2 .·1a 

Figu~es are based on: 

2L 5 commuting days per •· month 
( 260/yr.) 

Average 10 riders per van 
(including driver) 

Fixed costs of $142.00 per month 

NOTE: Minimum RTM for · vanpooling 
authorization is 30 miles. 

-17-



1 

2 

3 

4 

5 

6 

7 

a 
9 

10 

11 

12 

13 

14 

15 

. . . . I 
STATE OF NE 

:ool Rider List 

Vanoool Number · Vanpooi Route 

Date Parking Space Nurnber DailyCommute Miles 

Home Phone 

a» e 
z 

Homeoound departure time (Or w,nen all ricers are abolra) 

-18 -

a» 
C 
0 = Q. 
a, 

I 5 
10 
!: . ! . 

I 

Work Phone 



i 

/ 

l . 

. . STATE OF ~EW JERSEY 

Vanpool Daily Signup 

(Date) From·· To 

Write AM and/or PM i~ box' under youtname . 
to indicate when you will be unable. to ride. or · 
contact Driver In advance. Casual riders 

· should check when they wiH ride. · · 

i 

.1 
i .. 

L 

Vanpool Number 

.. ··· .. : ·. '·,·· 

Driver/Coordinator · 

Vanpool Aoute -

: ' 



STATE OF NlW JERSEY 

' -

I 

I 

Va1 1pool Daily Log . 
. 

1Date) -rom To Vanpool Numoer 1/anoool Route 

Beginr ing odometer reading Driver/Coordinator 

en 
.! ~- en :i 
Q) 

Q _! Cl = .:. Q) = :'i = o s·- -; Q) . Q'a e ;; "g,:i: 0 Q Comments Q woa: I- u 
l i 
T 
! 

I 
I 

' 
I 

I 
______ ,. __ ------ I 

! 
----- - ---- ----- - . 

... - ----- .. 

·- ----
I ---~------

-------
----

I 
I ----

' I ... 
1 i 
1 I --- - ---· 
i I 

I -
i -

·--- .. ------- -- -- ·-·----- ----

----- -------·- -· ---- ---------- ·-· 

i 

I 
Total for Period I 
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STATE OF NEW JERSEY 

Vanpoof Revenue 
and Expense Report. 

Driver/Coordinator. Vancool Number Vanooot Route 

(Date) From To Work Phom~ 

Name 

rotal oassencer revenue 
Less minimum monthtv charc& (SHares) due comcanv 
Equals incentive fares c,,e, rmnimum·c1ueOri>let/Coordinator 

Vanp.ool Invoice 
The-amount due is payable to the Oriverl 
Coordinator by the first (1st) of the- month. Checks 
should be made payable to (Company name). 

Vanoool Numcer AmounrDue 

Passenger's Name-

Address. 

J r:ver1C.:orcinaror rorinr ::ear:y) 

-21-

rOat&) From 

Emoloyee Numoer 

Department 

Si,:;nati..ire 

Daily Commute Miles 

'Nork Location 

. Amount 

$ 

' 

$. 

":'S 
s 

To 

?hone 



Interviewers 
Cornmertts 

ST ATE OF NEW JERSEY 

SAMPLE ENTRY 

DriverApplication 
t 

Typ · llcation 
. X: · · ·n.ator 

2nd 
x 9~c!<uc O river . · 

10/15/79 
Years. with comoany Date of Aoplication 

ZlP. ~9rk Schedule (re.porting rirrie, Ieav,ng time) 
9..;5 

W at is yOuJ driving recora? L.st any accidents 
or oving violations during '!he cast 3 years (y9u 

. •.viii t:>e asked to provide copies of yout::iriving 
· r,. ords): · · 

. NONE 

days ofworK OiC! YQU ,111SS C 
Iastyear? · · ·· 

2 

4 xperienced :nauromoc,Ie reoair' If so. 
xtent1 

WorK L.ocatron 1t:)u1lcing, soorn, phonel 

Wh.at type of .soace can you provide 'or oVemiQht 
van oar.King? (on orotf street. garage. etc.) 

OFF STREET 

• Hyou are applying as a Oriverl~oordinator, 
aoswerquestions 7 thr,e>ugh .10 below. 

' ' 

What are your reasons fer wanting to drive a van" 

Would yoµ be willing to oe a oackUO oriver" 

No 

Wou1d yo.ube Wliling rnt:eaoassenge(" 

·Yes X 

Suoerv1sor'siNameanaEx,ens1on 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 · 

13 

14 

15 

ST A TE OF NEW JERSEY 

. SAMPLE ENTRY 

Vanpool Rider List· 

JIM DRIVER 
O river1Coorcinator 

NOVEMBER l, 1979 
Date 
. 22 GROVE ST, FARMVILLE 
,.1,acress 

ERNEST EELPER 

BETTY ::BROWN 

WA.BBEN QUICKL! 
DONALD JONES 

. JOAN WACHOWSKI 
BILL SLATER 

MARTIN SLEEPER 

WILLIAM REED 

GEORGE DOLITTLE 
MARY TILDEN 
PEn::R FINN 

02 . SMITHTON 
Vanoooi Number 'i;nooot Route 

459 .·50 
Pari<1ng Scace Numoer . Daily Commute Miles 

261-5542 4210 
Home ?hor.e 'Nork Phone 

10 WALNUT FAF.MVILLE 
33·HIGHLAND, FARMVILLE 

30 HIGHLAND FARMVILLE 
15 APPLETON BILTMOBE 
20 CENTRE ST BILTMOBE 

660 OXFORD, MIDDLEVILLE 

S. PLAZA MIDDLEVILLE 
S. PLAZA· MIDDLEVILLE 
S. PLAZA MIDDLEVILLE 

HOPPEB. 1 S MALL 

OPPER Is MALL 

ERNEST HELPER, EETTY_:3ROWN 
Backup Drivers 

Homebou'nd:departure tir.ie (or when all riders are abo,ard) 5:00 n.m. 

- 23 -



. STATE OFNEWJERSE'~ ·. 
. . • . I (."· .·. . •• - ' • . . 

. . • . SAMPLE E~TRY 

··.·Vanpo!ol. DallySignup·; 

., 1\IUV--,-:-r-~"' ft 1979 1'1'1' l.".I J"I\I 

. \Oate) r=rqrr · To ::1,1ancco1 Nu,rncer . · ·. 

. . , .! : ·... , . . . . , . . . -;.. _,_: ... JIM_._,_ .. __ DRIVER_.;.· ....... --•-·;;...·--·.----------------------

. Write AM· and/or PM in box 'tinder yoi:ir name . .. , , dciverlCoordir.ator 
.·.· to indicate. when. you Will be· una:ble to ride or ·. 

·. contact Orii,er in advance. Ca•.ual riders · · 
. sno1dd r:ne~l(.wt,en;they.wlll rid~ •... 

. 1.-. ·. ,•• 

:i m. · . 
. !2 .·•.. F 

'. jl.'[ 
,·.··Il8 · ,• •·. 

19 · M 

··21 W 

.· .. M· 
T 
w 

TR 
F' 

·. · .. 

. •• 1 .· 

. -:- 24 -

I 
HQTiTnAY'. 

. ··. 1 •·. i:rnr,t'ria t. 

.. ·_, ·. 



Totai .for ?erioci 

ST ATE OF NEW JERSEY 

SAMPLE ENTRY 

Vanpool Dailytog 

NOVEMBER l, 1979 NOVEMBER JO,. 1979 ~--"-0_2 _______ S....;;.MI.........,;...1'.8:='l.,...;'0=N ___ _ 
· '/anccc1 r:cure 

"' 3 
i 
'i 
Q 
i-

1.180 1.000 

-25 -

·1ancoo1 Numcer 

JIM DRIVER 
J r:ver:CJorcinaror 



STATE OF NEW JERSEY·•.·· .. · 
. SAMPLEENTRY 

Va,np ol'. RevenUe- • •· . 
· and • ·; .pense l;~port -... 

' 't . r"ff"'~~n-ri~~f---i-----"'"i"---------.,;...i.,.1~~~~~---+-~~~-----,.:.-. 
Z.m~~~~~~-....-..;.....-.----~~--i~~~~~...._......,i_._~~~---~-

.. 1 f"ff'~~~~,1',.~!,,;;.-,,~-,.----.,....... ........ 
4 i .·.~ ~~"'":.ff~~--.;..;...; ...... ......,;-;.,_,...___,_;.+~~~="f3~--t-,-.~~~----~·-

. ' 1! ;,.,..~~~r=:~;::;.;,:;;.,......._;.......,..;.,;.....;...,.;. ..... .,.......,.......~H-~~=F-';.;;i;_,""-"."-,.......-+-.............. .;.i..i.. ........ ......,;, __ • 
ii•·· ..... ~-....... ---------~ ....... -_..._...w, ___ ---t-..,....~ ....... ------"""":"'"' 

.. JC> ··i-,,r..;:.,;:-+-,-~~~..,.;.,-------.....,..-~ ............ ..,....-+H~~~~~--+-~-++---------ft 
1% .. ·,·-· ............................ .-.................. -. ........... --------..... --------.............. --------
1~ . ....;._;.;.,.i.....,...._,,;..--.,..... ................... ..,_ ............ -.+-1-----,,......, ...... ~-+--....,... ....... ---~ . 14 · .. . ' .. .. -------i:----...... ----..;_j,,;------+-+------..,....---.:..+----,...,... ........... ------15' . ................................. ;;,;-..... ___ .,........,. _____ ..... ...,..~ ..... -~--..... -..--................... -----

1.ess.mini c:omca 
·. ... ,..,,~~ : 

. The:am ~t-dueis-payableto!theOriveri .•.. ·· .. ·• · .. 
C<10rdt. atorby-the first(1$t) ot lhe-rnant~ Ch•cks 

·. sttaulct emadepayableto(Cl:lmpanynamet.; · 
• • I j• '• ' • • .• ••, •. . 

< NOV lJ, 1979 ro. . 

Eniotoyea Numoer 
MARKETING,x4557 · ··• ··. · 

Sicnat•,;:re . . _ .... ,. 
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