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Minutes of the actions taken at the Open Session of the regularly scheduled Board of
Directors’ meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on
Wednesday, April 12, 2006.

Present:

Kris Kolluri, Chairman

Myron P. Shevell, Vice Chairman

A. Matthew Boxer, Governor's Representative
Michael Lihvarcik, Treasurer's Representative
Kenneth E. Pringle

Flora Castillo

Patrick W. Parkinson

George D. Warrington, Executive Director

Penny Bassett-Hackett, Corporate Commun. & External Affairs

James Gigantino, Acting Vice President & General Manager, Bus Operations
William Duggan, Vice President & General Manager, Rail Operations
Kenneth Worton, Deputy Attorney General

Vincent Soleo, Assistant Executive Director, Procurement & Support Services
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services
Richard Sarles, Assistant Executive Director, Capital Planning and Programs
H. Charles Wedel, Chief Financial Officer & Treasurer

Ailma Scott-Buczak, Assistant Executive Director, Human Resources

Gwen A. Watson, Board Secretary

Robert Guarnieri, Auditor General

Chairman Kris Kolluri convened the Open Session at 9:10 am in accordance with the
Open Public Meetings Act and asked for a motion to enter Executive Session to discuss
litigation matters and contract negotiations. A motion was made by Myron P. Shevell,
seconded by Patrick W. Parkinson and unanimously adopted.

“Chairman Kris Kolluri reconvened the Open Session at 10:00 am and asked for a
motion to adopt the minutes of the March 2, 2006 meeting. A motion was made by
Myron P. Shevell, seconded by Flora Castillo and unanimously adopted.

Executive Director George Warrington highlighted the following from his monthly
business report.

Executive Director Warrington said an item before the Board today advances a critical
component of the overall plan to expand trans-Hudson capacity and improve the
commute to Manhattan. He said every day, more than 43,000 New Jersey commuters
travel in and out of Midtown Manhattan during the morning peak period on the
Northeast Corridor and NJ TRANSIT has reached its practical capacity limit in Penn -
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Station New York. Over the next 10 to 20 years forecasted peak period demand to
Midtown Manhattan will more than double and swell to 86,000 people daily.

Executive Director Warrington said Governor Corzine and this Board have made
preparing for that demand a top priority and, accordingly, NJ TRANSIT is continuing to
advance the critical components of the Access to the Region’s Core (ARC) program.
The centerpiece of that program, THE Tunnel Project, is moving forward with
preliminary engineering, as well as public hearings on the Draft Environmental Impact
Statement this summer.

He said together with the Port Authority, and the Board of Directors’ approval today,
NJ TRANSIT will begin ARC’'s early action items, which include creating a new
concourse to connect to the Moynihan Station and Long Island Railroad's Eighth
Avenue Concourse, and extending platforms serving tracks 1 through 4 under the
existing Penn Station to accommodate more and longer trains. The extended platforms
offer more, better and faster vertical access to and from platforms and trains, and
enable the operation of three to four more trains per hour when completed. He said that
improved flow and street access lays the foundation for NJ TRANSIT's role as the
anchor tenant in the new station, which is part of the Farley Post Office Building
redevelopment project.

Executive Director Warrington said that as the primary tenant, NJ TRANSIT would
occupy 35,000 square feet of exclusive space, with substantially improved and faster
access to and from the facility utilizing the extended platforms that currently serve Penn
Station on the opposite side of Eighth Avenue.

- He said becoming the anchor rail tenant will ensure that customers benefit from

expanded customer service, retail and restaurant amenities and, most importantly, relief
from overcrowding on platforms in the current Penn Station, which is the busiest rail
terminal in North America.

Executive Director Warrington said that in addition to the new rail passenger facilities,
the Farley/Moynihan station project would create 850,000 square feet of commercial
and retail space including 300,000 square feet for the station, and provide additional
space for back office operations.

Executive Director Warrington was pleased that, together with regional partners, NJ
TRANSIT would advance improvements to benefit commuters, the economy and the
regional mobility.

He said while NJ TRANSIT works to advance THE Tunnel and improve customers’
experience at the current Penn Station, it will provide additional near-term capacity later
this year with the introduction of the first multi-level rail cars.

Executive Director Warrington said that NJ TRANSIT and Bombardier have four cars at
the Federal Railroad’s national test track (TTCI) in Pueblo, Colorado, undergoing
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extensive dynamic testing. The cars have logged nearly 6,000 miles each, with a goal
of 7,500 miles before leaving the facility, while every aspect of the cars’ performance is
being monitored, from the braking systems, door operations, and revenue service
simulation, to instrumented wheel/truck set testing.

Executive Director Warrington said Richard Sarles and his staff, as well as members of
the Brotherhood of Locomotive Engineers (BLE) have been to Pueblo to get a first hand
look at the vehicles. The BLE has been instrumental throughout this process and they
were able to provide valuable input while in Colorado, particularly in the area of cab
layout. He said that all reports so far indicate that the cars are performing well under the
test track conditions. Testing across NJ TRANSIT’s railroad system within the next
month through the summer will follow this testing. The cars will undergo a thorough
evaluation and an extensive shakedown with plans for final acceptance and placement
into revenue service later this year.

Executive Director Warrington said while the tunnel project and the multi-level cars will
aid NJ TRANSIT in responding to demand over the long-to-mid-term, it will continue to
adjust consist assignments on the 700-plus daily trains to respond to demand, and to
make sure it is utilizing to the greatest extent possible, car length to passenger demand.
He said later this month NJ TRANSIT would add two cars to four afternoon peak trains
from New York on the Northeast Corridor to make a few more seats available. NJ
TRANSIT is also redistributing cars from select trains on other lines, which allows it to
better match ridership trends and address overcrowding on specific trains.

Executive Director Warrington said that at last month’s meeting, the Board approved a
contract to begin construction on the “passing tracks” near the White House Station,
which will enable NJ TRANSIT to provide more service at stations west of Raritan
including North Branch, White House, Lebanon, Annandale and High Bridge. He said
he expects a ground breaking on the project next month. Currently, NJ TRANSIT has a
single-track operation west of Raritan Station, which limits the number of trains
operated between Raritan and High Bridge. As a result of the new passing track,
coupled with utilization of existing equipment and crews, NJ TRANSIT will be able to
extend service west of Raritan and provide eight additional trains during weekdays for
west-of-Raritan customers, including two new morning peak period departures from
High Bridge. He said in order to continue to move this project forward, there is an item
before the Board today to purchase track turnouts and crossovers allowing trains to
move from one track to another.

Executive Director Warrington said that the Hudson-Bergen Light Rail (HBLR) continues
to write its own success story, both in terms of serving as an engine for economic
development along the alignment and achieving steady growth in ridership. The HBLR
provides more than 29,000 passenger trips on an average weekday.

The Bergenline Avenue and Tonnelle Avenue stations, the newest on the line, have
become very popular for residents in Union City and North Bergen since they opened
on February 25.
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Prior to the opening of the new stations, the light rail system was averaging 23,400
weekday passenger trips. Since their opening, ridership has reached an average of
29,234 which is an increase of nearly 6,000 trips per day, almost 25 percent.

Weekend gains in ridership have been even more impressive. Saturdays have
~ averaged 14,350 trips, up from 9,400, an increase of more than 50 percent, while
Sundays have averaged 12,600 trips, up from 7,300, an increase of more than 70
percent.

Executive Director Warrington believes that most of the increase in trips on the system
can be directly attributed to the opening of Bergenline and Tonnelle Avenue stations.
The most recent passenger counts show weekday boardings at 522 at Tonnelle Avenue
and 1,165 at Bergenline Avenue. The majority of Bergenline and Tonnelle Avenue
station customers are destined to downtown Jersey City stations including Newport,
Harsimus, Harborside and Exchange Place, where passenger boardings have
increased by nearly 22 percent. To encourage customers to try Tonnelle Avenue
Station, NJ TRANSIT is offering free parking at the 730-space park-and-ride through
next month. -

Executive Director Warrington said the Board approved the engineering, replacement
and rehabilitation of the oldest cars in the fleet. Recognizing this is a multi-year process
and that many of the cars are looking their age, NJ TRANSIT recently elected to make
some low-cost, high-impact improvements to the cars’ interiors.

With .respect to the Comet | cars, which are nearly 35-years-old, the team at the
Meadows Maintenance Complex (MMC) is replacing every light in every car and
cleaning every light fixture, as well as cleaning and treating every seat with Armour All
to make the interiors of the cars brighter and more attractive.

By the end of this year, NJ TRANSIT also plans to replace the seats on the Comet cars.
Once this work is done, over the next several months or so, NJ TRANSIT will begin
work on the 30-year-old Arrow lll equipment.

Executive Director Warrington said NJ TRANSIT has worked hard over the last several
years to increase the number of daily trains by placing quicker turns on the equipment.
That means that NJ TRANSIT has less time at terminals to clean them. As part of the
effort to improve the attractiveness of the fleet, NJ TRANSIT will ask customers for a
little help by reminding them to take their cups and newspapers when leaving trains. To
accommodate that request, NJ TRANSIT instalied more receptacles and recycling bins
in Newark, Hoboken and in New York. As part of the reminder, NJ TRANSIT designed a
poster to go on board trains.

No Advisory Committee report was presented at this meeting.

There were no public comments on agenda items.
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Executive Director Warrington presented the following Action Items for approval:

0604-17: PENN STATION NEW YORK - 8™ AVENUE CONCOURSE:
ENGINEERING DESIGN

Authorization is requested to continue the momentum for NJ TRANSIT to
occupy the new Moynihan Station on Eighth Avenue in New York City as
the lead tenant. Among the capacity improvements, the existing Penn
Station augments both the Moynihan Station and Trans Hudson Express
Tunnel projects, to lengthen tracks 1 through 4 and to connect these and
other platforms on the south half of the station to a new concourse with
access to Moynihan Station. This will allow longer, speedier and more
frequent train movement through the station, and faster customer access
and egress from trains and platforms to the street. Authorization is
requested to amend an existing contract with Transit Link Consultants, A
joint venture of Parsons Brinckerhoff and Systra Consulting, for
preliminary design of this extension program to the 8" Avenue Concourse
and the Moynihan Station in an amount not to exceed $5,303,635 plus five
percent for contingencies.

Myron P. Shevell moved the resolution, Patrick W. Parkinson seconded it
and it was unanimously adopted.

0604-18: MORGAN DRAWBRIDGE OVER CHEESEQUAKE
CREEK, SAYREVILLE, NJ: REHABILITATION OF THE
ROLLING GIRDERS

The Morgan Drawbridge over Cheesequake Creek in Sayreville carries 74
weekday passenger trains. The bridge was built in 1912 and is in need of
superstructure and substructure repairs to correct cracks, corrosion,
concrete spalls and bearing deterioration. Authorization is requested to
contract with Kiska Construction Inc. to rehabilitate the mechanism for
opening and closing the drawbridge and other structural improvements, to .
ensure the continued service life for another 94 years. The contract cost
will not exceed $4,712,000 plus five percent for contingencies.

Flora Castillo moved the resolution, Kenneth E. Pringle seconded it and it
was unanimously adopted.

0604-19: MOUNT ARLINGTON STATION: CONSTRUCTION CONTRACT AWARD

In 2003, the New Jersey Department of Transportation (NJDOT)
constructed a 228 car bus park ride and carpool lot at the Howard
Boulevard Interchange of Route 80 in Mount Arington, in anticipation of
eventual rail service from that location. A new station is proposed on the
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Montclair Boonton Line in Mount Arlington which will divert traffic from the
congested 1-80 corridor and will also create an opportunity for a future
transit village. Congressman Rodney Frelinghuysen secured a federal
earmark for the project and NJ TRANSIT envisions two high level
platforms with canopies, heated waiting shelters and windscreens. There
will be a pedestrian underpass, a new elevator and the station will be fully
accessible. There will also be a gain of 57 spaces in the parking lot.
Authorization is requested to contract with Terminal Construction
Corporation to build this new station at a cost not to exceed $12,180,000
plus five percent for contingencies.

Patrick W. Parkinson moved the resolution, Flora Castillo seconded it and
it was unanimously adopted. ,

0604-20: AMENDED BOARD I[TEM #0510-94 ACCESS LINK SERVICE
PROVIDER CONTRACT FOR REGIONS 5 AND 6, NEW JERSEY:
AMENDMENT TO REGION 6

In October 2005, the Board approved Access Link service provider
contracts for Regions 5 and 6 to MV Transportation, following a
competitive procurement.  Region 5, which includes Union, Essex and
Hudson counties, was executed first and the contractor experienced
startup and performance problems which would be exacerbated by
implementing the Region 6 contract. Although MV’'s performance
improved in Region 5, NJ TRANSIT is not confident that it has
demonstrated the capability to extend its operation to Region 6 smoothly,
which includes Bergen, Hudson and Passaic counties. Authorization is
requested to contract with Laidlaw Transit Services to provide Region 6
service for a seven year term with a three year base period and two two-
year options at a cost not to exceed $44,000,000, plus five percent for
contingencies.

Myron P. Shevell moved the resolution, Kenneth E. Pringle seconded it
and it was unanimously adopted.

0604-21: TRAIN MANAGEMENT AND CONTROL SYSTEM ANNUAL
MAINTENANCE CONTRACT

NJ TRANSIT Rail Operations’ Train Management and Control System
(TMAC) provides the tools to move trains on 11 rail lines through the
dispatcher's direct control of railroad switches and signals. TMAC also
provides control for the high voltage electric motive power for electric
trains on 194 miles of electrified track. TMAC also provides real-time
automated passenger information to 152 rail stations and can remotely
control moveable bridges. The manufacturer of this software is ARINC,
and NJ TRANSIT holds licenses for use of its software to operate the
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system. ARINC also provides annual maintenance of the system and
authorization is requested to enter into a procurement-by-exception for
another one-year maintenance contact plus four option years at a cost not
to exceed $1,657,690 plus five percent for contingencies.

Myron P. Shevell moved the resolution, Patrick W. Parkinson seconded it
and it was unanimously adopted.

0604-22: MIDDLESEX AND MONMOUTH COUNTY LOCAL BUS SERVICE AND
PURCHASE OF TRANSIT BUSES

Contract carriers have historically operated local bus service for Middlesex
and Monmouth counties. Authorization is requested for the approval of
two four year contracts with one 38 month option period. Middlesex local
service consists of 14 routes with an annual ridership of 3.1 million and
annual cash fares of $3.1 million. Additionally, authorization is requested
to contract with Academy Express LLC for the initial four year period not to
exceed $23,322,416 plus five percent for contingencies and approval is
requested to exercise the 38 month option at a cost not to exceed
$23,627,623.

Monmouth service corisists of eight routes with an estimated ridership of
1.5 passengers annually and cash fares of $1.5 million. Authorization is
requested to approve a four-year contract with Connex Transit Inc. for the
Monmouth County local bus service, at a cost not to exceed $16,742,735
plus five percent for contingencies and approval to exercise the option for
38 additional months at a cost not to exceed $14,757,265.

Additionally, in order to meet anticipated ridership growth, implement
schedule adjustments and provide operational flexibility, authorization is
requested to purchase up to 13 used transit buses through a procurement
by exception with Number 22 Hillside LLC, an affiliate of Academy
Express LLC, at a cost not to exceed $2,220,000. This negotiated cost is
reasonable based on original cost, condition and useful life of the buses
and the fact that these used buses are 2000-2001 Nova B transit buses
that were manufactured to NJ TRANSIT’s specifications during the original
Nova B bus purchase. This purchase will reduce costs for operator and
maintenance training, parts inventory and shop equipment.

Flora Castillo moved the resolution, Kenneth E. Pringle seconded it and it was
unanimously adopted.
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Executive Director Warrington presented the following Consent Items for approval:

0604-23

0604-24

0604-25

0604-26

WHITEHOUSE SIDING ON THE RARITAN VALLEY LINE:
CONTRACT AMENDMENT FOR TRACK MATERIAL
PROCUREMENT

Authorization to amend the contract (No. 05-0627) with VAE
Nortrak of Birmingham, AL for the purchase of track material
for the Whitehouse Siding project at a cost not to exceed
$350,000, plus five percent for contingencies for a total
contract authorization of $3,563,104 subject to the
availability of funds.

AMENDMENT TO HAMILTON STATION PARKING DECK
GROUND LEASE

Authorization to (1) to take all necessary actions to amend
Lease #L1137-5337-03 with Hamilton Station Park & Ride,
LLC, to obligate Hamilton Station Park & Ride LLC to design
and build, at a cost not to exceed $750,000 to be paid from
NJ TRANSIT’s share of net revenue from the parking deck
and pursuant to NJ TRANSIT’s approval, an extension of NJ
TRANSIT’s existing eastbound platform canopy to connect
with the Hamilton Station commuter parking deck, and (2) to
spend up to $175,000 from the capital program for force-
account work and track outages required for construction of
the canopy extension.

BANKING SERVICES

Authorization to contract (No. 06-028) with Bank of America
to provide banking services for a period of three years with
two one-year options at a cost not to exceed $480,000 plus
five percent for contingencies, subject to the availability of
funds

REGULATION: ADOPTION OF REGULATION N.JA.C.
16:73 REDUCED FARE TRANSPORTATION PORGRAM
FOR SENIOR CITIZENS AND PEOPLE WITH
DISABILITIES

Authorization to take all actions necessary to adopt the
regulation, N.JA.C. 16:73 et seq., Reduced Fare
Transportation Program for Senior Citizens and People with
Disabilities, consistent with this Board item and exhibits, put
the regulation in the appropriate format and take all other

37199
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actions necessary to effectuate the final adoption and
promulgation of NJ TRANSIT's Reduced Fare
Transportation Program for Senior Citizens and People with
Disabilities.

Chairman Kris Kolluri and Board Member Myron P. Shevell recused themselves from
voting on ltem #0604-25, Banking Services.

Due to the recusals, a motion was made by Kenneth E. Pringle, seconded by Patrick W.
Parkinson and adopted, to remove Item #0604-25, Banking Services from the Consent
Calendar and to vote on this item separately.

The Consent Calendar, as amended, was moved in its entirety by Kenneth E. Pringle,
seconded by Myron P. Shevell and it was unanimously adopted.

Patrick W. Parkinson moved the resolution on Iltem #0604-25, Banking Services,
seconded by Kenneth E. Pringle and it was unanimously adopted.

There were two public comments on non-agenda items.

Marguerite Anne Petrillo commented on the police facilities contract at Newark Penn
Station. Ms. Petrillo said her questions have been answered since she received the
contract today even though she asked Steve Santoro to mail it to her. Ms. Petrillo said
she asked Pete Garino when the work would begin in Newark Penn Station and he told
her it begun in January 2006. She said she did not see any work being done.

Al Cafiero, on behalf of Senator Cardinale, said Rose Heck could not attend the Board
Meeting because she is attending the Transaction Conference. Mr. Cafiero said he
attended a liaison meeting in New York City at the South Street Seaport. He said the
meeting should have been near New York Penn Station since it was an inconvenient
commute. Mr. Cafiero said a dike would be built around the entrance of the Tunnel and
asked how high the dike would be and how much water could it contain. Richard Sarles
said during the engineering phase the flood level would be explored but the plan is for it
to be able to handle an extreme major storm. Mr. Cafiero asked Mr. Sarles for a copy of
a map that Mr. Sarles presented at a meeting recently held to discuss the Northern
Branch.

Chairman Kolluri congratulated Board Member Flora Castillo for being recognized as
one of the “40 under 40” business executives.

Since there were no further comments or business, the Chairman called for
adjournment and a motion to adjourn was made by Myron P. Shevell, seconded by
Patrick W. Parkinson and unanimously adopted.

The meeting was adjourned at approximately 10:25 am.
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REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING

NEW JERSEY TRANSIT CORPORATION
NJ TRANSIT BUS OPERATIONS, INC.
NJ TRANSIT RAIL OPERATIONS, INC.

NJ TRANSIT MERCER, INC.

APRIL 12, 2006
MINUTES

EXECUTIVE SESSION AUTHORIZATION

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

ADVISORY COMMITTEE REPORTS

>
>
» EXECUTIVE DIRECTOR'S MONTHLY REPORT
>
>

PUBLIC COMMENTS ON AGENDA ITEMS

0604-17

0604-18

'ACTION ITEMS

PENN STATION NEW YORK - 8th AVENUE
CONCOURSE: ENGINEERING DESIGN

Authorization to amend the contract (No. 03-118) with
Transit Link Consultants, a Joint Venture of Parsons
Brinckerhoff of Newark, NJ and Systra Consulting, Inc. of
Bloomfield, NJ for the preliminary design of the extension of
the 8th Avenue Concourse and associated capacity
enhancements at Penn Station New York and preparation
of specifications for long lead items at a cost not to exceed
$5,303,635, plus five percent for contingencies for a total
contract authorization of $27,723,816, subject to the
availability of funds. '

MORGAN DRAWBRIDGE OVER CHEESEQUAKE
CREEK, SAYREVILLE, NJ: REHABILITATION OF THE
ROLLING GIRDERS

Authorization to contract (IFB No. 06-054XR) with Kiska
Construction Inc. of Long Island City, NY for the
Rehabilitation of the Rolling Girders on Morgan Drawbridge
over Cheesequake Creek on the North Jersey Coast Line in
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0604-19

0604-20

0604-21

0604-22

Sayreville, NJ, at a cost not to exceed $4,712,000, plus five
percent for contingencies, subject to the availability of
funds. '

MOUNT ARLINGTON STATION: CONSTRUCTION
CONTRACT AWARD

Authorization to contract (No. IFB 06-059X) with Terminal
Construction Corporation of Wood-Ridge NJ for the
construction of the new Mount Arlington Station and
associated improvements at a cost not to exceed
$12,180,000 plus five percent for contingencies, subject to
the availability of funds.

AMENDED BOARD ITEM #0510-94 ACCESS LINK
SERVICE PROVIDER CONTRACT FOR REGIONS 5 AND
6, NEW JERSEY: AMENDMENT TO REGION 6

Authorization to amend the October 12, 2005 Board Item
#0510-94 and contract with Laidlaw Transit Services of
Overland Park, KS for the continued provision of ADA
paratransit service in Region 6, Bergen, Hudson and
Passaic counties, at a cost not to exceed $44,000,000, plus
five percent for contingencies for a contract term of seven
years with a three-year base period and two two-year
options effective June 10, 2006 through June 7, 2013,
subject to the availability of funds.

TRAIN MANAGEMENT AND CONTROL SYSTEM
ANNUAL MAINTENANCE CONTRACT

Authorization to contract on a procurement-by-exception
basis with ARINC, Incorporated of Annapolis Maryland to
provide services to maintain NJ TRANSIT's Train
Management and Control software and associated services
for a period of one year plus four option years at a cost not
to exceed $1,657,690 plus five percent for contingencies
subject to the availability of funds.

MIDDLESEX AND MONMOUTH COUNTY LOCAL BUS
SERVICE AND PURCHASE OF TRANSIT BUSES

Authorization to contract with Academy Express, LLC to
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0604-23

0604-24

operate Middlesex County local bus service for 45 months,
from October 1, 2006 through June 30, 2010, at a cost not
to exceed $23,322,416, plus five percent for contingencies,
and authorization to exercise an option to extend this
contract for an additional 38 months, in accordance with the
RFP and the carrier's proposal, at a cost not to exceed
$23,627,623, plus five percent for contingencies.

Staff also seeks authorization to contract with Connex
Transit, Inc. to operate Monmouth County local bus service
for 48 months, from July 2, 2006 through June 30, 2010 at a
cost not to exceed $16,742,735, plus five percent for
contingencies and authorization to exercise an option to
extend this contract for an additional 38 months, in
accordance with the RFP and the carrier's proposal, at a
cost not to exceed $14,757,265, plus five percent for
contingencies.

Staff also seeks authorization to enter into a
procurement-by-exception contract with Number 22
Hillside, LLC, an affiliate of Academy Express, LLC, for the
purchase of up to 13 used transit buses at a cost not to
exceed $2,220,000.

CONSENT CALENDAR

WHITEHOUSE SIDING ON THE RARITAN VALLEY LINE:
CONTRACT AMENDMENT FOR TRACK MATERIAL
PROCUREMENT

Authorization to amend the contract (No. 05-0627) with VAE
Nortrak of Birmingham, AL for the purchase of track
material for the Whitehouse Siding project at a cost not to
exceed $350,000, plus five percent for contingencies for a
total contract authorization of $3,563,104 subject to the
availability of funds.

AMENDMENT TO HAMILTON STATION PARKING DECK
GROUND LEASE

Authorization to (1) to take all necessary actions to amend
Lease #L1137-5337-03 with Hamilton Station Park & Ride,
LLC, to obligate Hamilton Station Park & Ride LLC to
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0604-25

0604-26

design and build -- at a cost not to exceed $750,000 to be
paid from NJ TRANSIT's share of net revenue from the
parking deck and pursuant to NJ TRANSIT’s approval -- an
extension of NJ TRANSIT's existing eastbound platform
canopy to connect with the Hamilton Station commuter
parking deck, and (2) to spend up to $175,000 from the
capital program for force-account work and track outages
required for construction of the canopy extension.

BANKING SERVICES

Authorization to contract (No. 06-028) with Bank of America
to provide banking services for a period of three years with
two one-year options at a cost not to exceed $480,000 plus
five percent for contingencies, subject to the availability of
funds.

REGULATION: ADOPTION OF REGULATION N.J.A.C.
16:73 REDUCED FARE TRANSPORTATION PROGRAM
FOR SENIOR CITIZENS AND PEOPLE WITH
DISABILITIES

Authorization to take all actions necessary to adopt the
regulation, N.J.A.C. 1673 et seq., Reduced Fare
Transportation Program for Senior Citizens and People with
Disabilities, consistent with this Board item and exhibits, put
the regulation in the appropriate format and take all other
actions necessary to effectuate the final adoption and
promulgation of NJ TRANSIT's Reduced Fare
Transportation Program for Senior Citizens and People with

Disabilities.

PUBLIC COMMENTS ON NON-AGENDA ITEMS
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EXECUTIVE SESSION AUTHORIZATION

BE IT HEREBY RESOLVED pursuant to N.J.S.A.
10:4-12 and N.J.S.A. 10:4-13 that the Board of Directors of
the New Jersey Transit Corporation hold an executive
session to discuss litigation matters and contract
negotiations; and :

BE IT FURTHER RESOLVED that it is expected that
discussions undertaken at this executive session could be
made public at the conclusion of these matters as
appropriate.
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APPROVAL OF MINUTES

WHEREAS, the By-Laws provide that the minutes of
actions taken at meetings of the New Jersey Transit
Corporation, NJ TRANSIT Rail Operations, Inc., NJ
TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer,
Inc. Board of Directors be approved by the Board; and

WHEREAS, pursuant to Section 4(f) of the New
Jersey Public Transportation Act of 1979, the minutes of
actions taken at the March 2, 2006 Board meeting of the
New Jersey Transit Corporation, NJ TRANSIT Bus
Operations, Inc., NJ TRANSIT Rail Operations, Inc. and NJ
TRANSIT Mercer, Inc. were forwarded to the Governor on
March 7, 2006;

NOW, THEREFORE, BE IT RESOLVED that the
minutes of actions taken at the March 2, 2006 New Jersey
Transit Corporation, NJ TRANSIT Rail Operations, Inc., NJ
TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer,
Inc. Board of Directors' meetings are hereby approved.
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Jon S. Corzine NN TRANSIT
Sovernor One Penn Plaza East
Board chame:?l 973-491-1000
George D. Warrington
Executive Dicector |
TO: _ BOARD OF DIRECTORS
FROM: GEORGE D. WARRINGTON
DATE: APRIL 12, 2006

SUBJECT: EXECUTIVE DIRECTOR'’S REPORT — APRIL 2006

Today the Board will consider approval for an item that will advance a critical component of our
overall plan to expand trans-Hudson capacity and improve the commute to Manhattan for our
customers. We are continuing to advance the critical components of the Access to the Region’s
Core program, with the centerpiece—THE Tunnel Project—moving forward with preliminary
engineering, as well as public hearings on the Draft Environmental Impact Statement this
summer.

The Board’s approval will allow us to begin ARC’s early action items, which include creating a
new concourse to connect to the Moynihan Station and Long island Railroad’s 8" Avenue
Concourse, and extending platforms serving tracks one through four under the existing Penn
Station to accommodate more and longer trains. The project is a key component of

NJ TRANSIT's plans for Moynihan Station and expanded rail service, helping to provide our
customers with a vital and effective commuter gateway into Manhattan, complementing both the
existing Penn Station and the proposed 34" Street Station that is part of THE Tunnel project.

While we work to advance THE Tunnel and improve our customers’ experience at the current
Penn Station, we will provide additional near-term capacity later this year with the introduction of
our first multi-level rail cars. NJ TRANSIT and Bombardier currently have four cars at the
Federal Railroad’s national test track (TTCI) in Pueblo, Colorado, undergoing extensive dynamic
testing to monitor every aspect of the cars’ performance. This testing will be followed by testing
across our railroad system through the summer and a thorough evaluation, with plans for finai
-acceptance and placement into revenue service later this year. ‘

Meanwhile, we continue to manipulate equipment and adjust rail schedules to respond to
immediate demand, making sure we are linking to the greatest extent possible train length to
passenger demand. Later this month we are adding two cars to four afternoon peak frains out
of New York on the Northeast Corridor, as well as redistributing cars from select trains on other
lines to better match ridership trends and address demand on specific trains. B

Last month the Board approved a contract to begin construction on “passing tracks” near the
White House Station, which will enable us to provide more service at stations west of Raritan,
including North Branch, White House, Lebanon, Annandale and High Bridge. To continue to
move this project forward, today the Board will consider an item to purchase track turnouts and
crossovers—which allow trains to move from one track to another. We expect to break ground
on the project next month.

in an effort to make immediate improvements for rail customers, we recently elected to make
some low-cost, high-impact improvements to the interiors of the oldest cars in our fleet,
recognizing that the Board-approved engineering, replacement and rehabilitation of these ‘cars
is a multi-year process. These improvements include replacing lights, cleaning light fixtures,
cleaning and treating rail seats, and ultimateiy replacing seats by the end of this vear.

3TN N - /06
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Raritan Valley Line improvements approved by NJ TRANSIT Board
Customers on the Raritan Valley Line (RVL) will soon enjoy more service and easier transfers at

Newark Penn Station, thanks to two items approved March 2 by the NJ TRANSIT Board of
Directors.

The Board approved construction of a quarter-mile-long passing track in Readingfon Township
near White House Station along the RVL that will enable NJ TRANSIT to increase service by 60
percent at stations west of Raritan, including North Branch, White House, Lebanon, Annandale
and High Bridge. Once the passing track is constructed, weekday service west of Raritan |
Station will increase by eight trains—four in each direction—including two new moming beak-
period departures from High Bridge Station, two midday roundtrips and two new evening trains -
to High Bridge Station. |

West of Raritan, the RVL is a single-track railroad, limiting trains to operating in one direction at
a time. In the moming, most RVL trains operate east and most evening trains operate west due
to the limitations of a single track. The White House passing track will allow trains to pass each
other on a short stretch of double track to support bi-directional traffic on the line.

The Board awarded the $1.54 million civil construction contract to Holmdel-based EE Cruz &
Company for right-of-way improvements. The EE Cruz work is expected to be complete by
October 2006, when NJ TRANSIT crews will begin installing the track, signals and switches.
The total project is expected to cost about $13 million.

Customers west of Raritan Station can expect to see additional service in mid-2007.

‘Also March 2, the Board approved the redesign of an interlocking near Newark Penn Station
that will enable all RVL trains to use the same platforms as New York-bound trains, providing ‘
customers with consistent same-platform transfer opportunities. Currently, many Raritan Valley
customers must navigate two sets of stairs and the concourse level to reach New York
connecting service. (RVL customers currently enjoy same-platform transfers at Newark Penn
Station on weekend, off-peak and selected peak-period arrivals.) RVL customers can expect
regular, same-platform transfers by mid-2008.
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The Board amended its contract with SYSTRA Consultlng Inc of Bioomfield to complete final
design for Amtrak’s Hudson Interlocking, located on the Northeast Corridor east of Newark
Penn Station, for $525,000.

The Hudson Interiocking project will realign track to increase operating speeds, replace slow-
speed interiocking switches and upgrade the existing signal system.

Board approves agreement for Morristown transit-oriented development project

The NJ TRANSIT Board of Directors approved on March 2 the terms of an amended agreement
to advance the Morristown Station Transit-Oriented Development project, which is expected to
generate incremental ridership while yielding cost savings for the Corporation.

The project will include the construction of 218 residential units, a 780-space parking deck—-
including 415 spaces designated for commuters—and 8,000 square feet of retail space on
property presently owned by NJ TRANSIT and used for commuter parking. The development
will increase commuter parking at the site by almost 40 percent, provide retail amenities to
commuters, enhance the station area with distinctive housmg adjacent to Morristown Station
and increase fare-box revenues.

Under the amended agreement, the developer, Rosewood Lafayette Commons LLC, will
provide the majority of the fundmg for the new weather-protected parking facility adjacent to the

~ train station that will help NJ TRANSIT accommodate growing ndershlp demand. NJ TRANSIT
will avoid costs associated with ﬁnancmg the commuter parking that was originally 7
contemplated. In addition, NJ TRANSIT will benefit from fare revenue generated by new riders,
as well as a portion of revenue generated when the development is sold or refinanced.

Under the modified terms:

* NJ TRANSIT will sell the property at Lafayette Avenue and Morris Street across from the
Morristown rail station to Rosewood.

* Rosewood will construct and contribute at least $7 miilion toward the cost of a 780-
space parking deck. NJ TRANSIT will contribute $1.75 million, and Rosewood will be
responsible for any additional costs in excess of the estimated $8.75 million budget. In
addition, Rosewood will operate and manage the NJ TRANSIT-approved, interim

(9]}
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commuter-parking plan during the construction period.

e NJ TRANSIT will receive six percent of the gross proceeds from the future sale or
refinancing of the entire residential and retail components of the development project.

e NJ TRANSIT will own, operate and retain revenue from 415 designated commuter
parking spaces, and will retain all necéssary easements on the property for the
commuter parking, access for right-of-way maintenance and public access to the station
platforms.

Construction of the residential, retail and parking components is expected to begin by early
summer.

Morristown Station Roof Rehabilitation

Also March 2, the Board also approved a $2.3 million contract to DMR Construction Services of
River Edge to rehabilitate the roof at Morristown Station, which includes the main building, the
shelter house building and the platform canopy. The work, which is expected to begin in the
spring, is scheduied to be complete by year's end.

Customers who use the Hackensack Bus Terminal will benefit next year from a renovated
facility—equipped with a new waiting area, ADA-compliant restrooms and a modern heating and
air conditioning system—as a result of action taken March 2 by NJ TRANSIT's Board of
Directors.

The Board approved a $1.6 million contract with RML Construction of Hasbrouck Heights for the
renovation of the Hackensack Bus Terminal that will provide enhanced customer comfort and
secunty

Constructed in the 1970’s, Hackensack Bus Terminal is a significant transportation hub servmg
approximately 3,400 passengers daily.

NJ TRANSIT worked closely with the City of Hackensack on the scope of the project, which will ‘
produce a completely renovated interior space at the facility by reconfiguring the passenger
waiting ai'_ea and concession space. In addition, the terminal will receive ADA-compliant -
restrooms, new lighting, security upgrades and a modemn heating and air oonditibning‘ system.

(¥F)
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Exterior improvements will be performed as well, including the replacement of the building roof
and facade.

Construction is expected to begin this spring with anticipated compietion in summer 2007. A
temporary passenger boarding and discharging area will be in place for the duration of the
project, as the terminal building will be closed during construction.

Overhead wire testing begins for Newark City Subway extension

NJ TRANSIT reached another milestone of the Newark City Subway extension project on
Wednesday, Ma_rch 15, as newly installed overhead wires that power rail cars were energized
for the first time between Newark Penn Station and Broad Street Station.

- In advance of the electrification, NJ TRANSIT reminded the public to exercise extreme caution
around the subway extension project, which includes tracks that run along McCarter Highway
(Route 21) through Atlantic Street to Broad Street Station and through Lombardy Street along
Broad Street to Broad Street Station. All overhead wires should be considered live at all times.

NJ TRANSIT has issued the following safety precautions: ,

» Cross rail tracks only at designated areas such as sidewalk or street crossings.

* Do not use the tracks as a shortcut.

* Do not place foreign objects on the tracks or in the overhead wires.

* Stay away from the overhead wires and support poles.

e Stay away from substations and fences.

e Observe all traffic signais and grade-crossing, protection devices at street intersections.

e Obey all signs. , v

» Pedestrians, cyclists, and motorists must be careful when approaching intersections
crossed by the subway extension.

» Contractors working near the alignment also must make sure to operate cranes and
other heavy equipment at least 10 feet away from high voltage lines.

The one-mile subway extension, which is scheduled to open this summer, will donnect two of
NJ TRANSIT's busiest train stations — Newark Penn Station and Newark Broad Street Station
— and support Newark's economic rebirth along the waterfront and Broad Street. The project
includes five new sfations that will serve the New Jersey Performing Arts Center, Newark Bears
& Eagles Riverfront Stadium, The Newark Museum and the Broad Street commercial district,
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North Jersey Coast Line service adjustment allows for state-of-qood-repair work
to key drawbridge

As part of NJ TRANSIT's state-of-good-repair initiative, track components on the Shark River
Drawbridge were replaced to improve reliabiiity and service. To allow for this work, North
Jersey Coast Line service was modified on Saturday, March 11 and Sunday, March 12,
affecting service frequency and boarding locations at stations from Bay Head to Elberon.

Secaucus Junction sets all-time ridership record

St. Patrick’s Day proved a busy one for the Frank R. Lautenberg Rail Station at Secaucus
Junction—ridership this March 17 reached an all-time record of nearly 13,000 trips. Since the
start of Fiscal Year 2006, average weekday ridership at the station has increased by nearly 25
percent. In the same period, average Saturday trips and average Sunday trips have increased
by about 30 percent and 25 percent, respectively. The station currently serves a weekday
average of approximately 11,000 trips.

NJ TRANSIT partners with American Express
As part of its ongoing effort to generate non-farebox revenue, NJ TRANSIT has partnered with

American Express in a one-year, $150,000 marketing deal that will promote the American
Express brand on rail posters, signs, point-of-purchase displays, banners and customer
invoices. '

In addition, online branding will include NJ TRANSIT’s website, www.njtransit.com, as well as

the Corporation’s secondary sites, RiverLINE.com and MyLightRail.com. NJ TRANSIT will ,
encourage customers to use the American Express card when purchasing monthiy passes
online through Quik-Tik.

The campaign is expected to launch this month.

(Al
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Spring bus service adjustments better serve customers

NJ TRANSIT adjusted bus routes on April 8 to better serve customer needs, meet ridership
demand and accommodate changing travel conditions. In South Jersey, some routes were
modified in response to the closure of the Route 52 Causeway and 9" Street Bridge to buses
between Somers Point and Ocean City.

Changes in North Jersey included a simplified route structure in Hudson County following the
opening of light rail service at two new stations. The adjustments make more efficient use of
equipment and take advantage of the light rail’s reliability and convenience.

Starting April 8, three Hudson County bus routes were modified to originate and terminate most
 of their trips at the new Bergenline Avenue light rail station in Union City. The station features a
plaza designed for easy transfers between buses and the light rail system, with dedicated.
departure locations for each bus route. Three express elevators provide access to the platforms
for frequent light rail service to North Bergen, Weehawken, Hoboken, Jersey City and Bayonne.

Under the new route structure, many customers now experience faster trips because the light
rail system is not subject to traffic or weather impacts.

In addition, some customers are able to take advantage of cost savings thanks to

NJ TRANSIT's fare policy, which enables customers to use their bus passes of two zones or
-more on the light rail system at no additional charg'e. For example, a customer who previously
commuted on the 181 bus from Hoboken Terminal to the George Washington Bridge Bus
Terminal paid $111 for a four-zone monthiy pass. With the service changes, the customer may
now take light rail from Hoboken Terminal to Bergenline Avenue Station, where the 181 bus
originates. Because the Bergenline-GWB trip is only two zones, the customer can purchase a
$71 bus pass (saving $40 per month) and may use that pass on the light rail at no additional
charge. (The travel time is the same, even allowing nine minutes for the transfer at Bergenline
Avenue Station.)

As a result of the modified route structure, some customers now have a new bus route serving
their stop, and some customers now transfer between bus and light rail or between two bus
routes for certain trips.
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The April 8 bus route changes provide more reliable service to thousands of North Jersey
customers. As part of an extensive outreach program, NJ TRANSIT communicated the
changes through its website, customer information seat drops, new schedules, customer forums
and posters on-board buses and at boarding locations to minimize inconvenience during the
transition. ’

Public, private agencies offer ‘on-the-spot’ purchasing at procurement fair, a first
for small business owners

Several private and public entities — lncludlng NJ TRANSIT - wiil offer on-the-spot purchasing
opportunities for small, minority and women-owned businesses at the upcoming NJ Competitive
Purchases “Avenues of Opportunity For Small Businesses” procurement fair. The event will be
held on Wednesday, April 12 from 8:30 a.m. to 2 p.m. at the Robert Meyner Reception Center,
part of the PNC Arts Center, in Hoimdel.

Attendees will be able to submit price quotes on products and services, ranging from janitorial
supplies to printing services. To submit quotes, firms must have one of the following

. credentials: a Small Business Enterprise (SBE) registration, a Disadvantaged Business
Enterprise (DBE) certification, or a Minority/Women Business Enterprise (M/WBE) certiﬂcatien.

The following eight sponsors will provide purchasing opportunities at the event:

 NJ TRANSIT, New Jersey Sports & Exposition Authority, The Port Authority of N.Y. & N. J.,
South Jersey Transportation Authority, Delaware River Port Authority, Rutgers — The State
University of New Jersey, New Jersey Tumnpike Authority and the Delaware River Joint Toll
Bndge Commlsswn

Six other sponsors will be on hand to provide information: N.J. Department of Transportation,
Newark Public Schools, County of Essex, New Jersey Small Business Development Centers
New York & New Jersey Minority Supplier Development Council Inc., and New Jersey
Commerce, Economic Growth & Tourism Commission, which will be avallable to provide on-site
registration to small businesses.

NJ TRANSIT operates extra buses for St. Patrick’s Day Parade in NYC

NJ TRANSIT operated extra bus service to the Port Authority Bus Terminal (PABT) on Friday,
March 17 ‘o accommodate customers attending New York City’s St. Patrick’s Day Parade. The
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extra PABT-bound service was offered on selected routes between 9:30 a.m. and 10:45 a.m.
Additional return trips were offered throughout the afteroon, based on passenger demand.
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Nine employvees honored at Women'’s History Month celebration

Nine employees received merit awards on March 31 at headquarters during the Women'’s
History Month celebration, which was sponsored by NJ TRANSIT and the Conference of
Minority Transportation Officials (COMTO).

Board member Flora Castillo served as moderator of the interactive roundtable discussion,
“Working Women: Challenges and Strategies for Success.” The panelists included Camille
Crichton-Sumners, manager, Bureau of Research and Demonstration (NJDOT); Sonia lllescas,
senior director of Strategic Staffing; Rosalyn West, acting director of Labor Relations; Cherie
Fermandez, lead signal maintainer; and Elaine Donadio, police officer.

The award winners included:

» Phyllis Calabrese (Administration): Phyllis called NJ TRANSIT Police and helped a
female customer who was being harassed by an intoxicated male in Newark Penn
Station.

e Mary McGeady (Administration): Mary is part of the Ambassador Program for the
Hudson-Bergen Light Rail, who is often one of the first to respond to a service incident.

e Marie Sotiriou (Administration): Marie provided exceptional customer service as an

 ERT member in Fiscal Year 2006.

¢ Doris Bowers (Bus Operations): Doris holds the Northern Division together; she always
knows who to call when the fieid needs heip.

* Rene Leggett (Bus Operations): Rene was extremely helpful in training other clerks
and foreman in Aura Payroll System and other office duties.

o Beatrice Richardson (Bus Operations): Beatrice is a magnet for other operators as she
helps spread the word on important safety topics.

e Lorna Day (Rail Operations): Loma was the first women to be employed by Conrail
Eastern Division as a signal maintainer; her skills in electronics and signal maintenance
have led her to a manager’s position.

» Pat Canfield (Rail Operations): Pat is responsibie for direct supervision of student
engineers participating in NJ TRANSIT Locomotive Engineer Training Program; under
her guidance, 127 students have been promoted to a Locomotive Engineer. A

e Milena Ortland (Rail Operations): Milena has an excelient working-knowledge of various
types of NJ TRANSIT equipment; she works closely with mechanics of all crafts as she
learned about the intricacies of the main engine. .




37221

(NJT Board-4/12/06)

NJ TRANSIT Police hosts Hazmat drill

On Wednesday; March 15, NJ TRANSIT Police hosted a Hazmat dril at the Meadows
Maintenance Complex for the New Jersey National Guard 21% Civil Support Unit. Based out of
Fort Dix, this unit is currently working toward becoming a full-time weapons of mass destruction
response unit with responsibilities that include working in or around New Jersey'’s transportation
system.

The NJTPD Hazmat Team participated in the drill to help familiarize the National Guard 21
Civil Support Unit with NJ TRANSIT’s rail and bus equipment. NJ TRANSIT provided three train
cars and one bus for the drill, which allowed the NJTPD to simulate the release of a chemical
‘substance in a true-to-life setting. '

The drill provided an important opportunity for the 18 members of NUTPD’s Hazmat Team and
the 16 members of the National Guard 21* Civil Support Unit to meet one another and
coordinate on potential response strategies.

Four NJ TRANSIT Police Officers graduate from academy

NJ TRANSIT Police Officers Stephen McGee, Felix Osorio, David Vazquez and Daniel
Whartnaby graduated from Essex County College Police Academy on Tuesday, March 14.

NJ TRANSIT employees bid farewell after outstanding careers

Twenty-six NJ TRANSIT employees retired in March with careers ranging from 10 to 40 years of
service:

Stanley P. Liszewski (Clementon) Washington Township Garage Mechanic - 40 years
Bernest R. Davis (East Orange) Hiiton Garage Bus Opérator - 39 years

Wilbur F. Hancock. (Jersey City) Meadowlands Garage Serviceman — 38 years

Helena B. Vertorano (Kearny) Doremus Avenue Warranty Clerk - 36 years

Gordon J. Davenport (Vernon) Wayne Garage Bus Operator - 33 years

Albert J. Bonavita, Jr. (Toms River) Central Maintenance Facility Special Mechanic — 32

ok wp =

years ,
Arnold Davis (Willingboro) Newton Avenue Bus Operator — 32 years
8. John E. Drum (Parlin) Central Stores Stock Specialist — 32 years
9. Willie Brown (Newark) Orange Garage Bus Operator - 31 years

N
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10. Glen R. Shaw (Lincoln Park) Hilton Garage Repairman “A” - 31 years

11. Thomas D. Bramante (Erial) Newton Avenue Garage Director of Maintenance - 29 years

12. Luther M. Corson, Jr. (Browns Mill) Hamilton Garage Repairman — 27 years

13. Rustem Kucevic (Lake Hopatcong) Fairview Garage Repairman “A” — 27 years

14. Kenneth A. Wiimot (Glassboro) Washington Township Garage Foreman | — 27 years

15. Howard W. Withers (Keamy) Hilton Garage Maintenance Man “A” — 27 years

16. Clyde W. Edwards (East Orange) Orange Garage Bus Operator — 25 years

17. Aida L. Baez (Union City) Meadowlands Garage Cleaner — 23 years

18. Bernard G. Lynch (Paramus) General Office Building Senior Investigator — 23 years

19. Juan E. Moran (Jersey City) Greenville Garage Bus Operator — 23 years

20. Tyrone Wallace (Jersey City) Fairview Garage Bus Operator — 23 years

21. John T. Daniels (Newark) Orange Garage Cleaner — 21 years

22. James E. Hobbs (Hillside) Orange Garage Repairman “A” — 21 years

23. Loretta T. Sweeney (Belimawr) Newton Avenue Garage Senior Claims investigator — 19
years A

24. Harry L. Roundtree (Piscataway) Ironbound Garage Bus Operator — 18 years

25. Lelan Porter (Hackensack) Oradell Garage Bus Operator — 16 years -

26. Robert S. Dickerson (Newark) Orange Garage Bus Operator — 10 years

w
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NJ TRANSIT — Office of Business Diversity DBE/SBE Participation
' Federally Funded Contracts

$155,943,347 in federal funds was awarded during October thru March of FY 06*.
Disadvantaged Business Enterprises (DBEs) were awarded $36,322,190 or 23.3 percent, which
includes both race conscious and race neutral awards. '

State Funded Contracts

$246,293,517 in state-funded contract dollars was awarded during July thru March FY 06. ** Of
that total, Small Business Enterprises (SBEs) received $34,971,531 or 14.2 percent. Category
1 SBEs received $4,563,356 or 1.8 percent. Category 2 SBEs received $10,769,734 or 4.4
percent. Category 3 SBEs received $8,124,302 or 3.3 percent. Category 4 SBEs received
$5,923,344 or 2.4 percent. Category 5§ SBEs received $5,590,795 or 2.3 percent. ***

Federal & State Contracts Total

$402,236,864 in federal and state contract dollars was awarded by NJ TRANSIT during this
reporting period. Of that total, $71,293,721 or 17.7 percent of federal and state contract dollars
‘was won by DBEs and SBEs.

Hudson-Bergen Light Rail Transit System Project

Of $1,433,024,411 in contract dollars awarded for the Hudson-Bergen Light Rail Transit System

_project™, $180,729,496 or 12.6 percent has been received by DBEs. Of the $180,729,496, 6
percent or $86,823,647 has been won by Women Business Enterprises (WBEs) who are
classified as DBEs. '

*Fiscal year beginning October 1, 2005

**Fiscal year beginning July 1, 2005

**Cat 1-Less than $500,000 gross revenues, Cat 2-Less than $5 million, Cat 3-Less than $12
million, Cat 4 (construction)-Less than $1 million, Cat 5 (construction)-Less than $17,420,000
**This YTD figure reflects federal dollars expended on an annual basis; including change
orders, for the period from December, 1996 through April 2005.
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DBE PARTICIPATION
FEDERAL CONTRACTS
FEDERAL FYTD (THRU MARCH 2006)
DBE RACE
NEUTRAL &
NON-DBE '‘RACE
FEDERAL CONSCIOUS
$119,621,157 $36,322,190
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STATE CONTRACTS
STATE FYTD (THRU MARCH 2006)
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NJ TRANSIT
ON-TIME PERFORMANCE
RAIL
APRIL 2004 - MARCH 2006
4 )
% Trains Reported Within 6 Minutes of Schedute
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2005 .2006 # Change .
March Comparison|  985.1% | 96.4% | 13% |-
2004-2005 2005-2006 # Change
12-Month Average April - March[  94.3% | 94.8% | 05% |
Analysis:

included: : S
Two separate fatal accidents, one occurring on March 3rd and the second on March 9th;

A brush fire between Newark and Secaucus on March 10th: and
trespasser on the tracks near North Elizabeth.

average for the previous 12-month period.

Systemwide, Rail On-Time Performance for March 2006 was 96.4%, exceeding the goal of 95.0%. Of the 1 9,730
trains that were scheduied to operate, 19,022 were on time, while 708 trains (or 3.6%) were delayed. Causes of delay

A loss of signal power on the North Jersey Coast Line on March 31st, and an incident on the same day involving a

The 12-month average for Rail On-Time Performance systemwide for April 2005 - March 2006 was 94.8%, above the
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ON-TIME PERFORMANCE
RAIL

% Trains Reported On Time

100.0%

96.0% -

92.0%

PEAK OFF-PEAK WEEKEND

% Trains Reported On Time

100.0%

98.4%

96.0%

92.0% 1

88.0% -

i NEC NJCL M&E RVL Main-B PVL  Montciair-B ACL J




(NJT Board-4/12/06)

37229

ON-TIME PERFORMANGCE
BY RAIL LINE & TIME PERIOD

MARCH 2006
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NJd TRANST
ON-TIME PERFORMANCE
BUS
APRIL 2004 - MARCH 2006
~\
r , % Buses Departing Major Terminals Within 6 Minutes of Schedule* '
96%
94% K
92% -
90% -
88% -
© Goal: 92.0% ; : ;
86% - : g-l—zaés-zoas
: g-hzm_u-zoos
84% . . ; : . ; : : : —_—
Apr May Jun Jul - Aug Sep Oct Nov Dac Jan Feb Mar
\ .
"Nots: inciudes the Walter Rand Transportation Canter, Atl CItyBI.uT inal, Port Authority Bus Terminal and Newesrk Psnn Station
: 2005 2006 # Change
March Comparison| _ 91.8% |  93.2% | 1.4%
2004-2005 2005-2006 # Change
12-Month Average April - March| — 91.3% | 818% | 0.5%
Analysis:

Bus On-Time Performance for March 2006 was 93.2%, exceeding the goal of 92.0%. Of the 33,331 monitored
departures, 2,257 (or 6.8%) experienced delays. Key sources of delay included:

Heavy inbound traffic near the Port Authority Bus Terminal on March 1st;

An accident on the Ben Franklin Bridge near the Walter Rand Transportation Center during the morning rush
hour on March 1st, and another accident on the Ben Franklin Bridge during the evening rush hour on March
17th; and

A mid-month snowfall, which caused the suspension of all service for approximately nine hours near the
Atiantic City Bus Terminal. -

The 12-month average for Bus On-Time Performance for April 2005 - March 2006 was 91.8%, 0.5 percentaQe
points above the average for the previous 12-month period. _
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ON-TIME PEFORMANCE
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NJ TRANSIT
ON-TIME PERFORMANCE
HUDSON-BERGEN LIGHT RAIL
APRIL 2004 - MARCH 2006
r . % Light Rail. Vehicles Reported Within 5 Minutes of Schedule )

[972%

___.“ g g et e e

96% [ S . P
95% - 3
94%l. ——e _4__m§_-_,_~._ e : » e o]
93.15% M
3% 1 2005-2006
¢ ey 2004-2005
92% " u v : : r - — ; r
L Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
© 2005 2006 # Change
March Comparison| _ 99.2% | 98.5% | -0.7%
2004-2005 2005-2006 # Change
12-Month Average April - March[  99.2% | 97.7% | -15% |

Analysis:

Hudson-Bergen Light Rail (HBLR). On-Time Performance for March 2006
month.

The 12-month average for HBLR On-Time Performance for April 2005 -
percentage points below the average of the previous 12-month period.

scheduled trips for the month, 263 (or 1.5%) were delayed. There were no major causes of delays for the

was 98.5%. Of the 17,532

March 2006 was 97.7%, 1.6
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NJ TRANSIT
ON-TIME PERFORMANCE
. River LINE
APRIL 2004 - MARCH 2006

4 N
% Light Rail Vehicles Reported Within 5 Minutes of Schedule
100%
98.1% 98.1%
98% -
92% 1 Goal: 85%
90%
88% -
88% 4. . L. ... BT o L - 2005- 2006
(March 2004: Partial Month) ) ~—tr=2004-2005
84% : : :
“Apr May Jun Jul Aug Sep  Oct Nov Dec Jan Feb March
\_
2005 2006 # Change
March Comparison{ 96.8% | 98.1% | 1.3% ]
2004-2005 2005-2006 # Change
12-Month Average April - March|  95.1% | 94.9% | -0.2% ]
Analysis:

River LINE On-Time Performance for March 2006 was 98.1%, above the performance achieved during the
same month one year previously. Of the 3,031 trips scheduled for the month, 57 (or 1.9%) were delayed. Major
causes of delay included:

A vehicle failure on March 13th;

A switch failure on March 14th; and

A signal failure on March 15th.

The 12-month average for River LINE On-Time Performance for April 2005 - March 2006 was 94.9%, a slight
decrease from the performance of the previous 12-month period.




(NJT Board-4/12/06) 37234

_ ACTION ITEMS I
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ITEM 0604-17: PENN STATION NEW YORK - 8th AVENUE
CONCOURSE: ENGINEERING DESIGN

BENEFITS

NJ TRANSIT has initiated a series of capacity improvements to the existing Penn
Station New York to augment the Moynihan Station and the Trans-Hudson
Express (THE) Tunnel projects. These capacity enhancements are designed to
accommodate longer trains and speed customer travel through the station. The
proposed expansion of the 8" Avenue Concourse and lengthening of the
platforms serving tracks 1 through 4 are two of these station capacity projects.

NJ TRANSIT has executed a Memorandum of Understanding (MOU) with the
Moynihan Station Development Corporation (MSDC) for the purpose of having
NJ TRANSIT become the lead tenant in the new Moynihan Station, currently the
United States Postal Service’s Farley Building. Moynihan Station will provide
NJ TRANSIT customers with a vital and effective commuter gateway lnto
Manhattan and complement both the existing Penn Station and the proposed 34"
Street Station that is a part of THE Tunnel project scope. Specifically, Moynihan
‘Station will provide an alternate means for customers to access the boarding
platforms of Penn Station and as result, improve the effective passenger moving
capacity of the station complex. With the additional customer capacity, the
platforms serving tracks 1 through 4 will be lengthened on both ends to
accommodate longer trains.

The developer's Moynihan Station design is currently in progress. By utilizing
Transit Link Consultants (TLC) the design consultant now under contract to NJ
TRANSIT for THE Tunnel project, NJ TRANSIT can ensure that the proposed
extension of the 8" Avenue Concourse is well integrated and advanced on a
schedule that is compatible with the Moynihan Station and THE Tunnel project
scope improvements.

PURPOSE

The proposed contract amendment with Transit Link Consultants will authorize
the preliminary design of the NJ TRANSIT portion of the 8" Avenue Concourse,
extension of the platforms serving tracks 1 through 4, and a new concourse level
pedestrian connection between Penn Station and the 8" Avenue Concourse.

ACTION (Capital Program Justification: New Station)

Staff seeks authorization to amend the contract (No. 03-118) with Transit Link
Consultants, a Joint Venture of Parsons Brinckerhoff of Newark, NJ and Systra
Consulting, Inc. of Bloomfield, NJ for the preliminary design of the extension of
the 8th Avenue Concourse and associated capacity enhancements at Penn
Station New York and preparation of specifications for long lead items at a cost
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not to exceed $5,303,635, plus five percent for contingencies for a total contract
authorization of $27,723,816, subject to the availability of funds.

The Board Capital Planning, Policy and Privatization Committee has reviewed
and recommended this item.

FISCAL IMPACT

Requested Authorization: $5,303,635 +5% for contingencies for a total
: contract authorization of $27,723,816

Total Project Cost: $260,000,000 (includes 8™ Avenue Concourse,
platform extensions, and related Penn Station
New York capacity enhancements)

Projected Date of Completion: 2010

Anticipated Source of Funds: Port Authority of New York and New Jersey

DBE Goal: 20%

Future Related

Authorizations: . Construction and
Construction Support

Impact on Future Operating
Budgets: TBD
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RESOLUTION

WHEREAS, NJ TRANSIT has authorized
Transit Link Consultants to perform engineering
services in association with the Trans-Hudson-
Express Tunnel project which includes improvements
at Penn Station New York; and

WHEREAS, the 8" Avenue Concourse
extension, platform extensions and a new concourse
level pedestrian connection between Penn Station
and Moynihan Station will provide NJ TRANSIT
customers with a vital and effective commuter
gateway into Manhattan complementing both the
existing Penn Station and the proposed 34" Street
Station which is a part of THE Tunnel project; and

WHEREAS, extension of the 8th Avenue
Concourse and associated capacity improvements
are a key component of NJ TRANSIT's Moynihan
Station plans and plans for expanded rail service; and

WHEREAS, by utilizing Transit Link
Consultants, the design consultant now under
contract to NJ TRANSIT for THE Tunnel project, NJ
TRANSIT can ensure that the proposed extension of
the 8" Avenue Concourse is well integrated and
advanced on a schedule that is compatible with the
Moynihan Station improvements and THE Tunnel
project;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
amend the contract (No. 03-118) with Transit Link
Consultants, a Joint Venture of Parsons Brinckerhoff
of Newark, NJ and Systra Consulting, Inc. of
Bloomfield, NJ for the preliminary design of the
extension of the 8th Avenue Concourse and
associated capacity enhancements at Penn Station
New York and preparation of specifications for long
lead items at a cost not to exceed $5,303,635, plus
five percent for contingencies for a total contract
authorization of $27,723,816, subject to the
availability of funds.
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ITEM 0604-18: MORGAN DRAWBRIDGE OVER CHEESEQUAKE CREEK,
SAYREVILLE, NJ: REHABILITATION OF THE ROLLING
GIRDERS

BENEFITS

The rehabilitation of the rolling girders, including replacement of the track girders, tread
plates, fixed bearings at Piers 1 and 5, and the rack, pinion, and pinion shaft of Morgan
Drawbridge on the North Jersey Coast Line, will restore the bridge to a “state-of-good-
repair,” extend its useful life and reliable operation, and maintain railroad commuter
services, as well as marine traffic.

PURPOSE

Authorization to award a construction contract for the rehabilitation of the rolling girders
on Morgan Drawbridge is necessary to meet “state-of-good-repair” initiatives and to
ensure the continued service life of the drawbridge crossing for many years to come.
The Morgan Drawbridge is a moveable bridge constructed in 1912, located over the
Cheesequake Creek in Sayreville, New Jersey on the North Jersey Coast Line. Each
weekday a total of 74 passenger trains operate over the bridge.

ACTION (Justification: State of Good Repair)

Staff seeks authorization to contract (IFB No. 06-054XR) with Kiska Construction Inc. of
Long Island City, NY for the Rehabilitation of the Rolling Girders on Morgan Drawbridge
over Cheesequake Creek on the North Jersey Coast Line in Sayreville, NJ, at a cost not
to exceed $4,712,000, plus five percent for contingencies, subject to the availability of
funds.

The Board Capital Planning, Policy and Privatization Commititee has reviewed and
recommended this item.

FISCAL IMPACT

Requested Contract Authorization: $4,712,000 + 5%} contingency
Total Project Cost: $6,000,000

Anticipated Contract Start: May 5, 2006

Projected Date of Completion: July 29, 2007

Anticipated Source of Funds: STATE 2006-2007
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SBE Goal: 25%

Future/Related Authorization: None



(NJT Board-4/12/06)

RESOLUTION

WHEREAS, NJ TRANSIT owns and maintains the
Morgan railroad drawbridge on its North Jersey Coast Line,
over Cheesequake Creek in Sayreville, New Jersey; and

WHEREAS, rehabilitaton of the rolling girders,
including replacement of the track girders, tread plates, fixed
bearings at Piers 1 and 5, and the rack, pinion, and pinion
shaft, will extend the useful life of the bridge, increase its
reliable operation, and preserve railroad commuter services
and marine traffic; and

WHEREAS, following a competitive procurement
process, it was determined that Kiska Construction Inc. of
Long Island City, NY was the lowest responsive, responsible
bidder;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract
(IFB No. 06-054XR) with Kiska Construction Inc. of Long
Island City, NY for the Rehabilitation of the Rolling Girders
on Morgan Drawbridge over Cheesequake Creek on the
North Jersey Coast Line in Sayreville, New Jersey, at a cost
not to exceed $4,712,000, plus five percent for
contingencies, subject to the availability of funds.
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ITEM 0604-19: MOUNT ARLINGTON STATION: CONSTRUCTION CONTRACT
AWARD

BENEFITS

The new Mount Arlington Station will be located on the Montclair-Boonton Line at the
Howard Boulevard Interchange of Interstate 80. The new station will be well positioned
to divert traffic from the heavily congested 1-80 corridor to NJ TRANSIT trains and
private carrier buses. The New Jersey Department of Transportation constructed a bus
park & ride facility at the location in 2003 and this project will transform the park & ride
into a multi-modal transportation hub, offering commuters bus, rail, and carpool options.
Congressman Frelinghuysen secured a federal earmark for this project to reduce
roadway congestion in the I-80 corridor and improve regional transit accessibility.

The Mount Arlington Station location is further enhanced by the redevelopment potential
of the adjacent former Hercules munitions site. Construction of a station at this location
presents opportunities for future transit related development consistent with the New
Jersey State Development & Redevelopment Plan.

The new fully accessible facility will feature two high level platforms, a pedestrian
underpass and expand the park & ride capacity to 285 spaces. Other customer
amenities include ramps, elevators, platform canopies, an enclosed waiting shelter on
the boarding platform, public address and passenger communications systems.

PURPOSE

Authorization of this contract will allow the construction of a new rail station and
associated improvements on the Montclair-Boonton Line adjacent to the Howard
Boulevard Interchange of Route 80.

ACTION (Justification: Customer Service)

Staff seeks authorization to contract (No. IFB 06-059X) with Terminal Construction
Corporation of Wood-Ridge NJ for the construction of the new Mount Arlington Station
and associated improvements at a cost not to exceed $12,180,000 plus five percent for
contingencies, subject to the availability of funds.

The Board Capital Planning, Policy and Privatization Committee has reviewed and
recommended this item.

FISCAL IMPACTS

Requested Authorization: “ $12,180,000 + 5% contingencies
(Construction)

Total Project Cost: $16,126,000
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Projected Date of Completion: Fall 2007
Anticipéted Source of Funds: Federal Transit Administration and
Transportation Trust Fund
~ DBE Goal: - 20%
Future Related Authorizations: . None

Impacts on Subsequent
Operating Budgets: $200,000 annually for maintenance of station
and parking lot
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve and
expand its transportation facilities to encourage the use of
public transportation; and

WHEREAS, the new Mount Arlington Station will
transform the existing park & ride at Howard Boulevard into
a multi-modal transportation hub; and

WHEREAS, the new Mount Arlington Station will
present opportunities for future transit related development
consistent with the New Jersey State Development &
Redevelopment Plan; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Terminal
Construction Corporation of Wood-Ridge NJ was the lowest
responsive, responsible bidder;

NOW, THEREFORE, BE IT RESOLVED, that the
Chairman or Executive Director is authorized to contract
(No. IFB 06-059X) with Terminal Construction Corporation of
Wood-Ridge NJ for the construction of the new Mount
Arlington Station and associated improvements at a cost not
to exceed $12,180,000 plus five percent for contingencies,
subject to the availability of funds.
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ITEM 0604-20: AMENDED BOARD ITEM #0510-94 ACCESS LINK
SERVICE PROVIDER CONTRACT FOR REGIONS 5 AND
6, NEW JERSEY: AMENDMENT TO REGION 6

BENEFITS

Authorization of this contract will ensure that NJ TRANSIT remains in compliance
with its federal obligation to provide the Americans with Disabilities Act (ADA)
paratransit service to residents and visitors.

PURPOSE

Following a competitive procurement process in 2005, MV Transportation was
selected to provide Access Link Services in Regions 5 and 6. The contract for
service in Region 5 was executed first. Due to significant performance problems
in the current Region 5 contract, staff has rescinded the award of the contract to
MV for Access Link service in Region 6. Laidlaw Transit Services, Inc. provided
the second best proposal for the ADA paratransit service in Region 6, and is the
recommended firm for this contract.

ACTION (Justification: Mandate)

Staff seeks authorization to amend the October 12, 2005 Board Item #0510-94
and contract with Laidlaw Transit Services of Overland Park, KS for the
continued provision of ADA paratransit service in Region 6, Bergen, Hudson and
Passaic counties, at a cost not to exceed $44,000,000, plus five percent for
contingencies for a contract term of seven years with a three-year base period
and two two-year options effective June 10, 2006 through June 7, 2013, subject
to the availability of funds.

The Board Administration Committee has reviewed and recommended this item.

FISCAL IMPACTS

Requested Authorization: Not to exceed $44,000,000 + 5%
contingency

Total Project Cost: Not to exceed $44,000,000 + 5%
contingency

Projected Date of Completion: Project is ongoing.

Anticipated Source of Funds: Operating Budget

DBE Goal: ' 5%
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Related/Future Authorization:

In FY 05, $1,400,000 has been provided
to bring the Access Link Computer
system in-house to the NJ TRANSIT
Data Center. This authorization will also
maintain the computer system and
support its growth. The total estimated
cost of the new computer system is

~ $14,300,000, authorized by the Board in

March 2000.

In FY 2006, $2,000,000 is authorized for
the statewide purchase of 32 vehicles
(sedans and vans) for fleet expansion
and vehicle replacement.
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RESOLUTION

WHEREAS, NJ TRANSIT has a federal
obligation to provide the Americans with Disabilities
Act (ADA) paratransit service to residents and visitors;
and '

WHEREAS, upon completion of a competitive
procurement process, MV Contract Transportation,
Inc. provided the most advantageous proposal for
Region 6, Bergen, Hudson and Passaic counties and
Laidlaw Transit Services, Inc. provided the second
best proposal; and

WHEREAS, on October 12, 2005, Board Iltem
#0510-94 authorized a contract with MV Contract
Transportation inc. for ADA paratransit service in
Region 6, Bergen, Hudson and Passaic counties; and

WHEREAS, MV Contract Transportation, Inc.
has experienced performance difficulties in Region 5,
Essex, Union, Somerset and Morris counties, the
communities of East Newark, Harrison and Kearny in

Hudson county, Lyndhurst and North Arlington in

Bergen county; and

WHEREAS, NJ TRANSIT seeks to contract
with Laidlaw Transit Services, who provided the
second best proposal for the ADA paratransit service
in Region 6, Bergen, Hudson and Passaic counties;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
amend the October 12, 2005 Board Item #0510-94
and contract with Laidlaw Transit Services of
Overland Park, KS, for the continued provision of
ADA paratransit service in Region 6, Bergen, Hudson
and Passaic Counties, at a cost not to exceed
$44,000,000 plus five percent for contingencies for a
contract term of seven years with a three-year base
period and two two-year options effective June 10,
2006 through June 7, 2013, subject to the availability
of funds.
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ITEM 0604-21: TRAIN MANAGEMENT AND CONTROL SYSTEM ANNUAL
MAINTENANCE CONTRACT

BENEFITS

An annual contract will ensure proper software maintenance support of the Train
Management and Control (TMAC) system that provides Rail Operations the tools to
control the movement of trains on NJ TRANSIT's eleven rail lines via the train
dispatcher’s direct control of railroad switches and signals. Additionally, TMAC provides
control of high voltage electric motive power for electric trains that operate on 194 miles
of NJ TRANSIT-owned, electrified track. The system can provide real time automated
passenger information to the 152 rail stations. TMAC also has the ability to remotely
control moveable bridges and currently does so for two of NJ TRANSIT's ten moveable
bridges. In addition, TMAC provides voice communications to trains and on-track
personnel. Annual maintenance responsibilities include the correction of all latent
defects, real-time response to trouble with the TMAC control system and engineering
support for system improvements when needed.

The TMAC system is required to operate at 100 percent availability for the train and
power dispatchers. The TMAC system has performed to date at close to 99.99 percent
availability. The maintenance agreement this item seeks will allow continuation of
support services that have yielded these results.

PURPOSE

NJ TRANSIT holds licenses with ARINC Incorporated for the use of its software to
operate the TMAC system, providing train movement management and the control of
high voltage catenary power distribution. ARINC Incorporated also provides annual
maintenance of the system. Renewal of the maintenance contract will ensure the proper
maintenance support and continued correction of latent defects and miscellaneous
minor improvements as circumstances dictate.

ACTION (Justification: Safety, Customer Service and Business Efficiency)

Staff seeks authorization to contract on a procurement-by-exception basis with ARINC,
Incorporated of Annapolis Maryland to provide services to maintain NJ TRANSIT’s
TMAC software and associated services for a period of one year plus four option years
at a cost not to exceed $1,657,690 plus five percent for contingencies subject to the
availability of funds.

The Board Administration Committee has reviewed and recommended this item.
FISCAL IMPACTS

Requested Authorization: $300,000.00 + 5% contingency FY06
$315,000.00 + 5% contingency FY07
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$330,750.00 + 5% contingency FY08
$347,288.00 + 5% contingency FY09
$364,652.00 + 5% contingency FY10.
Projected Date of Completion: N/A
Anticipated Source of Funds: FY06 — FY10 Operating

DBE Goals: None
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RESOLUTION

WHEREAS, Rail Operations currently utilizes the
Transit Management and Control (TMAC) system, which
provides centralized train traffic control, high voltage power
distribution control, remote operation of movable span
bridges and automated customer information distribution;
and

WHEREAS, NJ TRANSIT holds licenses with ARINC
Incorporated for the use of its software to operate the TMAC
system; and

WHEREAS, renewal of the maintenance contract with
ARINC, Incorporated will ensure the proper maintenance
support and continued correction of latent defects and
miscellaneous minor improvements as circumstances
dictate;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract on a
procurement-by-exception basis with ARINC Incorporated of
Annapolis, Maryland for professional services to maintain NJ
TRANSIT's TMAC product for a period of one year plus four
option years at a cost not to exceed $1,657,690 plus five
percent for contingencies, subject to the availability of funds.
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ITEM 0604- 22: MIDDLESEX AND MONMOUTH COUNTY LOCAL BUS SERVICE
AND PURCHASE OF TRANSIT BUSES

BENEFITS

These contracts will provide for the operation of bus service in the Middlesex and
Monmouth County areas (Exhibit A) for a base contract period of approximately four
years and for an additional 38-month option period under each contract. The new
Middlesex County Local Service contract will combine the current Middlesex County
Local Service contract and the Plainfield Local Service contract and includes 14 routes
with a combined annual ridership of 3,100,000 passengers and annual cash fares of
$3,100,000. The Monmouth County Local Service contract includes eight routes with a
combined estimated annual ridership of 1,500,000 passengers and annual cash fares of
$1,500,000. The proposed purchase of up to 13 used transit buses will allow the
implementation of needed service adjustments and provide operational flexibility relative
to the current bus rolling stock plan.

PURPOSE

Authorization will continue local bus service in Middlesex and Monmouth Counties
which staff has identified as appropriate service that might be operated more
economically by seeking competitive bids for its performance. The carriers will comply
with New Jersey’s Conscientious Employee Protection Act.

A single Request for Proposals (RFP) was issued to request proposals from private
motorbus carriers to provide bus service in Middlesex and Monmouth Counties for an
initial contract period of approximately four years and for two option periods under
separate contracts for each service. The RFP required prospective carriers to provide a
proposed price for both the base contract period and the 38-month first option period
under each service contract that may be exercised solely at the discretion of
NJ TRANSIT. Costs for a second option period of 36 months, should NJ TRANSIT
choose to renew the contracts further, would be negotiated between NJ TRANSIT and
the respective carriers and would be subject to Board approval at that time. Only one
private carrier proposal was received for each service and NJ TRANSIT Bus Operations
established the benchmark cost for the operation of each service.

Authorization to acquire additional transit buses will allow NJ TRANSIT to meet
anticipated ridership growth and implement schedule adjustments. This equipment will
also provide additional operational flexibility as NJ TRANSIT prepares to implement its
planned system-wide fare equipment upgrade and phase out its Metro B fleet over the
next two years. The proposed buses are used 2000 — 2001 Nova B transit buses that
were manufactured in accordance with NJ TRANSIT's Nova B bus purchase during that
time period. Thus, the proposed purchase ensures fleet compatibility and provides cost
avoidance in the areas of operator and maintenance training, parts inventory, and shop
equipment for costs that would be associated with the operation and maintenance of a
different style or vintage transit bus.
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ACTION (Justification: Cost Efficlencies)

Staff seeks authorization to contract with Academy Express, LLC to operate Middlesex
County local bus service for 45 months, from October 1, 2006 through June 30, 2010, at
a cost not to exceed $23,322,416, plus five percent for contingencies, and authorization
to exercise an option to extend this contract for an additional 38 months, in accordance
with the RFP and the carrier's proposal, at a cost not to exceed $23,627,623, plus five
percent for contingencies.

Staff also seeks authorization to contract with Connex Transit, Inc. to operate
Monmouth County local bus service for 48 months, from July 2, 2006 through June 30,
2010 at a cost not to exceed $16,742,735, plus five percent for contingencies and
authorization to exercise an option to extend this contract for an additional 38 months, in
accordance with the RFP and the carriers proposal, at a cost not to exceed
$14,757,265, plus five percent for contingencies.

Staff also seeks authorization to enter into a procurement by exception contract with
Number 22 Hillside, LLC, an affiliate of Academy Express, LLC, for the purchase of up
to 13 used transit buses at a cost not to exceed $2,220,000.

FISCAL IMPACTS:

Requested Authorization: $46,950,039 (83-month operations), plus 5%
for contingencies, for Middlesex County service

$31,500,000 (86-month operations), plus 5%
for contingencies, for Monmouth County
service

$2,220,000 for purchase of up to 13 transit

buses
Total Project Cost: $2,220,000 for purchase of transit buses
Projected Date of Completion: August 31, 2013 for the base contract periods

plus the 38-month option periods for Middlesex
and Monmouth County bus service

August 31, 2006 for purchase of transit buses

Anticipated Source of Funds: Fiscal Year 2007 - 2014 Operating Budgets
Transportation Trust Fund
DBE Goals/Participation: Carrier is required to make a good faith effort

to expend 5% of the value of the contract
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(excluding wages) on goods/services provided
by Disadvantaged Business Enterprises

Related/Future Authorizations: None
Impact on Subsequent
Operating Budgets: The contract services provide passenger

revenue. The additional buses will enable
NJ TRANSIT to accommodate ridership growth
and improve service reliability, resulting in
additional operating expenses and offsetting
passenger revenue in future years.
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RESOLUTION

WHEREAS, staff has determined that it is appropriate

_to provide bus service in Middiesex and Monmouth Counties

and a Request for Proposals (RFP) was issued to seek
competitive proposals from private motorbus carriers to
provide the service under each contract; and

WHEREAS, NJ TRANSIT’s Selection Committee has
reviewed the private carrier proposals received for the
operation of Middlesex County and Monmouth County local
bus service, as well as the NJ TRANSIT Bus Operations
benchmark cost for each service; and

WHEREAS, NJ TRANSIT’s Selection Committee has
determined the proposal from Academy Express, LLC to be
advantageous to NJ TRANSIT and recommends that
Academy Express, LLC operate the Middlesex County local
bus service; and

WHEREAS, NJ TRANSIT's Selection Committee has
determined the proposal from Connex Transit, inc. to be
advantageous to NJ TRANSIT and recommends that
Connex Transit, Inc. operate the Monmouth County local bus
service; and

WHEREAS, NJ TRANSIT has reviewed its bus fleet
plan relative to current and anticipated ridership and
determined that additional transit buses are needed; and

, WHEREAS, staff has identified an opportunity to
purchase up to 13 used transit buses that were
manufactured in accordance with the specifications from
NJ TRANSIT’s transit bus purchase during 1999 — 2001; and

WHEREAS, funding is available from the
Transportation Trust Fund for the purchase of buses;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
execute all agreements and to take all other actions
necessary and consistent with this Board action to contract
with Academy Express, LLC to operate Middlesex County
local bus service, as set forth in Exhibit A, for 45 months, at
a cost not to exceed $23,322,416, plus five percent for
contingencies;

37253




(NJT Board-4/12/06)

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is hereby authorized to exercise the
option to extend the contract with Academy Express, LLC for
the operation of Middlesex County local bus service for an
additional 38 months at a cost not to exceed $23,627,623,
plus five percent for contingencies;

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is hereby authorized to execute all
agreements and to take all other actions necessary and
consistent with this Board action to contract with Connex
Transit, Inc. to operate Monmouth County local bus service,
as set forth in Exhibit A, for 48 months, at a cost not to
exceed $16,742,735, plus five percent for contingencies;

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is hereby authorized to exercise the
option to extend the contract with Connex Transit, Inc. for
the operation of Monmouth County local bus service for an
additional 38 months at a cost not to exceed $14,757,265,
plus five percent for contingencies;

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is hereby authorized to enter into a
procurement by exception contract with Number 22
Hillside, LLC for the purchase of up to 13 used transit buses
at a cost not to exceed $2,220,000;

BE IT FURTHER RESOLVED that funding of these
agreements shall be subject to the availability of funds and
Board approval of NJ TRANSIT’s operating budgets;

BE IT FURTHER RESOLVED that the carriers shall
comply, as a condition of the present or future contracts, and
continued receipt of funds and subsidies, with New Jersey’s
Conscientious Employee Protection Act.
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Route No.
801 - 805
810
811
813

814

815

817
818
819

822

Route No.
830

831
832
833
834
835
836
837

EXHIBIT A

Da rated

Monday — Friday

LIST OF ROUTES
MIDDLESEX COUNTY LOCAL BUS SERVICE
Description
Metro Park Loop

New Brunswick — Woodbridge Center
New Brunswick — South River
Perth Amboy — Middlesex County College

North Brunswick — New Brunswick —
Middlesex County College

New Brunswick — East Brunswick —
Woodbridge Center

Perth Amboy — Campbell’s Junction
New Brunswick — Old Bridge

Piscataway — Plainfield — Metuchen —
Middlesex Mall

Plainfield — North Plainfield
MONMOUTH COUNTY AL B
Description

Asbury Park — Point Pleasant Beach

Red Bank — Long Branch

Asbury Park — Monmouth Mall — Red Bank

Red Bank - Freehold Raceway Mall

Red Bank — Highlands

Red Bank — Sea Bright

Asbury Park — Freehold — Raceway Mall

Monday ~ Sunday
Monday - Friday
Monday — Saturday

Monday — Saturday

Monday — Sunday

Monday - Saturday
Monday - Sunday
Monday — Saturday

Monday — Saturday

ERVICE

Days rated
Monday — Saturday
Monday — Sunday
Monday — Sunday
Monday - Friday
Monday — Saturday
Monday — Saturday
Monday — Sunday

Long Branch — Asbury Park- Seaview Square Monday -Saturday
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ITEM 0604-23: WHITEHOUSE SIDING ON THE RARITAN VALLEY LINE:
CONTRACT AMENDMENT FOR TRACK MATERIAL
PROCUREMENT

BENEFITS

Whitehouse Siding is part of a series of Raritan Valley Line upgrades that will improve
rail service for customers. At the March 2006 NJ TRANSIT Board Meeting,
authorization was received to enter into a contract with EE Cruz of Holmdel, NJ, to
provide all necessary site work for this new passing siding in Readington Township,
Hunterdon County. When completed the siding track will permit service west of Raritan
Station to be expanded, including starting service at High Bridge on two (2) am peak
period trains and extending service to High Bridge on two (2) mid-day and two (2)
evening trains that currently end at Raritan. The siding will allow trains to pass each
other in the otherwise single-track territory

PURPOSE

This authorization will amend the existing Pascack Valley Line track material
procurement contract with VAE Nortrak of Birmingham, Al, for the purchase of track
turnouts and crossovers that will be installed on the Raritan Valley Line as part of the
Whitehouse Siding project. The track turnouts and crossovers allow trains to move from
one track to another. NJ TRANSIT labor forces will install the track, turnouts, and
crossovers.

ACTION (Capital Program Justification: Capacity)

Staff seeks authorization to amend the contract (No. 05-0627) with VAE Nortrak of
Birmingham, AL for the purchase of track material for the Whitehouse Siding project at a
cost not to exceed $350,000, plus five percent for contingencies for a total contract
authorization of $3,563,104 subject to the availability of funds.

The Board Capital Planning, Policy and Privatization Committee has reviewed and
recommended this item.

FISCAL IMPACTS
Requested Authorizations: $ 350,000 + 5% for contingency
Total Project Cost: $13,295,000

Projected Date of Completion: Construction Completion: August 2006
Force Account Completion: June 2007

Anticipated Source of Funds: TTF
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SBE Goals: 21%
Future Related Authorizations: None

Impacts on Subsequent
Operating Budgets: $ 83,504 (Annual Switch/Signal Maintenance)
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to improve and
expand its transportation services; and

WHEREAS, the NJ TRANSIT Raritan Valley Line is a
single-track rail line west of Raritan Station that has limited
capacity for expanded rail service; and

WHEREAS, the construction of a passing siding near
Whitehouse Station will aliow NJ TRANSIT to operate more
frequent service west of Raritan Station on the Raritan
Valley Line; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that VAE Nortrak of
Birmingham, AL was the lowest responsive, responsible
bidder; :

_ NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
contract (No. 05-0627) with VAE Nortrak of Birmingham, AL
for the purchase of track material for the Whitehouse Siding
project at a cost not to exceed $350,000, plus five percent
for contingencies, for a total contract authorization of
$3,563,104, subject to the availability of funds.
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ITEM 0604-24: AMENDMENT TO HAMILTON STATION PARKING DECK
GROUND LEASE

BENEFITS

Approval of this item will enable NJ TRANSIT to cost-effectively construct an extension
of the eastbound platform canopy at Hamilton Station to accommodate new on-site
paths of travel and provide weather protection for customers using the Hamilton Station
commuter parking deck now under construction.

PURPOSE

Amending the existing ground-lease agreement with an affiliate of Nexus Propetrties,
Inc., of Lawrenceville, New Jersey, Hamilton Station Park and Ride, LLC, ("Nexus) will
obligate Nexus, in connection with the Hamilton commuter parking deck construction
project, to extend the existing eastbound platform canopy approximately 200 feet east
to connect with the 2,000-space Hamilton Station commuter parking deck that Nexus
expects to complete by the end of 2006. Amending the ground lease agreement with
Nexus, which currently is constructing the parking deck on the site, will enable NJ
TRANSIT to provide the benefit of a fully covered path of travel for rail customers in a
cost-efficient, timely manner with minimal inconvenience to customers. Nexus will
perform the work at a cost not to exceed $750,000 subject to NJ TRANSIT’s review and
approval and will be paid from NJ TRANSIT’s share of net proceeds from operations at
the parking deck. NJ TRANSIT will pay Amtrak up to $175,000 for force-account work
and track outages.

In 2004, at the conclusion of a competitive request-for-proposals, NJ TRANSIT selected
and authorized Nexus to ground lease 2% acres of NJ TRANSIT's existing surface
commuter parking lot at Hamilton Station for the purpose of designing, financing,
building, operating and maintaining a 2,000-space parking lot, with NJ TRANSIT and
Nexus sharing parking net revenue for 372 years.

ACTION (Justification: Customer Service)

Authorize the Chairman or Executive Director (1) to take all necessary actions to amend
Lease #L1137-5337-03 with Hamilton Station Park & Ride, LLC, to obligate Hamilton
Station Park & Ride LLC to design and build -- at a cost not to exceed $750,000 to be
paid from NJ TRANSIT's share of net revenue from the parking deck and pursuant to
NJ TRANSIT’s approval -- an extension of NJ TRANSIT’s existing eastbound platform
canopy to connect with the Hamilton Station commuter parking deck, and (2) to spend
up to $175,000 from the capital program for force-account work and track outages
required for construction of the canopy extension.

The Board's Capital Planning, Policy and Privatization Committee has reviewed and
recommended this item.
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FISCAL IMPACTS

Requested Authorization Amend existing ground lease and authorize
. capital spending
Total Project Cost: Cost not to exceed $925,000 (contractor not to

exceed $750,000; NJ TRANSIT not to exceed
additional $175,000 from capital program)

Projected Date of Completion: November, 2006

Anticipated Source of Funds: Hamilton Station parking net revenues
SBE Goal: Varies

Related/Future Authorizations:  None

Impacts on Subsequent Reduction of Hamilton Station parking net
Operating Budgets revenues until pay-off of canopy construction
cost.
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RESOLUTION

WHEREAS, NJ TRANSIT in 2004, at the conclusion
of a competitive request-for-proposals process, selected and
authorized Hamilton Station Park & Ride, LLC, an affiliate of
Nexus Properties, of Lawrenceville, New Jersey, to lease 2'2
acres of NJ TRANSIT's existing surface commuter parking
lot at Hamilton Station for the purpose of designing,
financing, building, operating and maintaining a 2,000-space
commuter parking deck (to be completed by the end of
2006), with NJ TRANSIT and Nexus sharing parking net
revenue for 372 years; and

WHEREAS, the location of the deck in relationship to
the station will require extension of the eastbound platform
canopy to accommodate new pedestrian paths of travel on
the site; and

WHEREAS, Hamilton Station Park & Ride, LLC is
qualified to design and construct an extension of the
eastbound platform canopy to NJ TRANSIT's specifications
and standards and its team is mobilized on the site; and

WHEREAS, NJ TRANSIT can minimize customer
inconvenience and construction cost and time by engaging
Hamilton Station Park & Ride, LLC to extend NJ TRANSIT's
platform canopy simuitaneously with Hamilton Station Park &
Ride, LLC's construction of the parking deck;

NOW, THEREFORE, BE IT RESOLVED, that the
Chairman or Executive Director is authorized (1) to take all
necessary actions to amend Lease #L1137-5337-03 with
Hamilton Station Park & Ride, LLC, to obligate Hamilton
Station Park & Ride LLC to design and build -- at a cost not
to exceed $750,000 to be paid from NJ TRANSIT’s share of
net revenue from the parking deck and pursuant to NJ
TRANSIT's approval -- an extension of NJ TRANSIT's
existing eastbound platform canopy to connect with the
Hamilton Station commuter parking deck, and (2) to spend
up to $175,000 from the capital program for force-account
work and track outages required for construction of the
canopy extension.
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ITEM 0604-25: BANKING SERVICES
BENEFITS

This authorization will enable NJ TRANSIT to reduce costs through improved processes and
technology while enhancing customer service to NJ TRANSIT and its employees.

PURPOSE

Article IX of NJ TRANSIT's By-Laws requires Board authorization to obtain a new or sever an
existing financial relationship. This authorization will allow NJ TRANSIT to enter into an
agreement to provide collection, disbursement, check cashing and other banking services to
NJ TRANSIT and its employees.

ACTION (Justification: Business Efficiencies)

Staff seeks authorization to contract (No. 06-028) with Bank of America to provide banking
services for a period of three years with two one-year options at a cost not to exceed
$480,000 plus five percent for contingencies, subject to the availability of funds.

This item has been reviewed and recommended by the Board Administration Committee.

FISCAL IMPACTS

Requested Authorization: | Contract for banking services at a cost not to
exceed $480,000 + 5% for contingencies for
the five-year period

Total Project Cost: $480,000 + 5% for contingencies

Projected Date of Completion: June 30, 2011

Anticipated Source of Funds: Operating Budget

DBE Goals: N/A

Related/Future Authorizations: N/A
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RESOLUTION

WHEREAS, Atticle IX of the By-Laws requires Board
authorization to obtain a new or sever an existing financial
relationship; and

WHEREAS, NJ TRANSIT staff has identified an
opportunity to reduce the cost of banking services; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Bank of
America submitted the most advantageous proposal that
provided the best value to NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract
(No. 06-028) with Bank of America to provide banking
services for a period of three years with two one-year
options at a cost not to exceed $480,000 plus five percent
for contingencies, subject to the availability of funds.

37264




37265
(NJT Board-4/12/06)

ITEM 0604-26: REGULATION: ADOPTION OF REGULATION N.J.A.C. 16:73
REDUCED FARE TRANSPORTATION PROGRAM FOR SENIOR
CITIZENS AND PEOPLE WITH DISABILITIES

BENEFITS

" To re-promulgate expired rules governing the Reduced Fare Transportation Program for
Senior Citizens and People with Disabilities. The new rules reflect NJ TRANSIT’s
expansion of the Reduced Fare Transportation Program.

PURPOSE

NJ TRANSIT's rules establishing procedures regarding the Reduced Fare
Transportation Program for Senior Citizens and People with Disabilities have been in
effect since 1973 (formerly known as Reduced Fare Transportation Program for the
Elderly and Handicapped). The Reduced Fare Transportation Program was designed
to provide intrastate and interstate autobus and rail passenger service for senior citizens
or people with disabilities during off peak times on regular routes of the participating
carriers at one half of the regular adult one way fare.

In 1999 the Reduced Fare Transportation Program was modified to provide intrastate
and interstate autobus and rail passenger service for senior citizens age 65 and over
and people with disabilities at all times (except certain rush hour trains) on regular
routes of the participating carriers at one half of the regular adult one way fare as set
forth in the tariffs of the carrier.

In 2004, NJ TRANSIT expanded the Reduced Fare Transportation Program to provide
intrastate and interstate autobus, light rail and rail passenger service for senior citizens
age 62 and over and people with disabilities at all times on regular routes of the
participating carriers at one half of the regular adult one way fare or less as set forth in
the tariffs of the carrier. The expired regulation was reviewed by staff and revised to
reflect NJ TRANSIT’s expanded Reduced Fare Transportation Program.

The proposed rules were published in the New Jersey Register on July 5, 2005 (Exhibit

A). The comment period expired on September 3, 2005, and comments were received

from New Jersey Protection and Advocacy, Inc. (Exhibit B). A summary of the public

comments and NJ TRANSIT's responses are set forth in Exhibit C. In response to the

public comments, NJ TRANSIT recommends the amendments set forth in Exhibit D be
" incorporated into the final adoption of this regulation.

'ACTION

Staff seeks authorization to take all actions necessary to adopt the regulation, N.J.A.C.
16:73 et seq., Reduced Fare Transportation Program for Senior Citizens and People
with Disabilities, consistent with this Board item and exhibits, put the regulation in the
appropriate format and take all other actions necessary to effectuate the final adoption
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and promulgation of NJ TRANSIT's Reduced Fare Transportation Program for Senior
Citizens and People with Disabilities.

The Board Administration Committee has reviewed and recommended this item.
FISCAL IMPACTS
Requested Authorization: Adopt the regulation N.J.A.C. 16:73 et seq.

Reduced Fare Transportation Program for
Senior Citizens and People with Disabilities

Total Project Cost: N/A

Projected Date of Completion: - NA

Anticipated Source of Funds: Operating Budget

DBE éoal: | N/A — No goods or services to be procured.

Related /Future Authorizations: N/A
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RESOLUTION

WHEREAS, staff seeks authorization to take all
actions necessary to adopt the regulation N.J.A.C. 16:73 et
seq., Reduced Fare Transportation Program for Senior
Citizens and People with Disabilities; and

WHEREAS, NJ TRANSIT's rules establishing
procedures regarding the Reduced Fare Transportation
Program have been in effect since 1973; and

WHEREAS, the regulation expired, was reviewed by
staff and revised to expand NJ TRANSIT's Reduced Fare
Transportation Program. The expanded program provides
intrastate and interstate autobus, light rail and rail passenger
service for senior citizens age 62 and over and people with
disabilities at all times on regular routes of the participating
carriers at one half of the regular adult one way fare or less
as set forth in the tariffs of the carrier; and

WHEREAS, the regulation was published in the New
Jersey Register on July 5, 2005 (Exhibit A) and the comment
period expired on September 3, 2005. Comments were
received from New Jersey Protection and Advocacy, Inc.
(Exhibit B); and

WHEREAS, NJ TRANSIT reviewed these public
comments and for the reasons set forth in Exhibit C, NJ
TRANSIT recommends the amendments set forth in Exhibit
D be incorporated into the final adoption of this regulation;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director or his designee is hereby
authorized to take all actions necessary to adopt N.J.A.C.
16:73 et seq. consistent with this Board item and exhibits,
put the regulation in the appropriate format, and to take all
other actions necessary to effectuate the final adoption and
promuigaton of NJ TRANSIT's Reduced Fare
Transportation Program for Senior Citizens and People with
Disabilities. .
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LABOR AND WORKFORCE DEVELOPMENT
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Mhhpﬂpubﬁg. D niakes 50 exception in its
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examptions to thoss listed a2 N.J. 12.19 1.1(c). Na professional services
will be required to carnply with the standard for the safs dispensing of retail
gascline. : .

The rules proposed for reagoption with mendmen ts will not-have m
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State Development and Kadevy:
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Fuall text of the td amendments follows (additions indicated in
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SUBCHAPTER I. REHQUIREMENTS
12:196-12 Definitio:
The following mit:um,whmnsedmdmmbchpu shall
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HIBIT PROPOSALS
"Camnnmnngr"mms the Commissi =', » New Jersey Department(,]
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Trenton, New Jersey 08625-0386

- . TRANSPORTATION
(a) -

NEW JERSEY TRANSIT CORPORATION

Reduced Fare Transportation Program for Senior
Citizens and People with Disabllities

Prcpo«d New Rules: N.J.A.C. 16:73
Au&aiderNewJe:emiCmpm GecrgeD Wnrmgum,
Executive Directar.

Authority: N.J.S.A. 27:25-5(c) and 27:1A-63. .
Caleadar Reference: See Summary below for explmnnon of
exception to calendar requirement.
Proposal Number: PRN 2005-230,
. Submit comments by September 3, 2005 to:
Jayee J. Zuczek
New Jersey Transit Corporation
Ons Pean Plaza Eait
Newark, NI 07105-2246

m_mmam

NJAC. l&ﬂwmdmlmarylﬂ.%md.huhgh&whny
Transit Corporation (NI TRANSIT) is propasing this chapter as new rules.
mmdnmmomuo.ssam)nqmmmmmrr
review periodically ity rules to determine their continuing usefuiness.
Accordingly, NI TRANSIT has reviewed the expired rules and determined
mummm»mmmmmmm.am
expand the Reduced Frre
Ammm«muwm
mmmmﬁumm«:mﬁw

Subchagter 2, Wentification and Registration, describes the ©
obtain Reduced Fare Kentification Cards, procsdure
MJ.AMwi&CnﬁahSﬂwumdhmu,
m&. ﬂlmnnllumﬂmmmmhmm ;
Program. h
The proposed new rules a3 compered to the expired rules 2
NIAC. 1673 are as follows: | oty
NJAC. 16:73-1.1 has bad & number of definitioual changes:

NEW JERSEY REGISTER STIFSDAY. JIIT.Y 5. 2005
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PROPOSALS

'Clnia’hlthreviudtnclaﬁﬁ/ﬂntﬂ:emmmdilNewhruy,
and light rail bas been added to rail passenger service.
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Jersey Cornmissioner of T i
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TRANSIT doss oot muthorizz routes; md the Interstate Commerce
Cormmissicn was replaced by the Surface Transportation Board. .
'hmnn'hubemmindﬁrmﬁulpmpm
“Intrastate” has been revised i avoid redundancies.
WWMMWM:&&MMM&N&WI@
The definition of “NJ TRANSIT Reduced Fare Identification Card™ has
besn added to clarify the term's use within tha chapter.
Thdeﬁniﬁmof'uﬂ-pakﬁmf‘tumtbahmmluismtmud

* becausa i is na longer relevant since NJ TRANSIT has broadened its program

to aceapt the reduced fare at all times,

“Person with & disability” has been revised to also define “peopls with
disabilities.”

“Reduced fhre” has bean revised to reflect that the fare may be no more
ﬁmmhkhmhﬁukhmdhnkamﬁedchmpkhﬂ
also been revised to delets the Hsting of the agencies the trify are filed with
dmohnmdsmdhmuirmnfmﬂlinzufhﬂﬁhwchmm
These revisions reoccur thraughout the new rules.

The definition of “round trip excursion fare™ from the former rules is not
propased because it is no longer relevant or refirenced.

The definition of “senior citizen ages 65 and aver” fhomi the fhrmer rules is
wmmﬁs&mﬁmﬁﬁm&uo&kmlm

nmyuﬂunduced&npmmmhubeamded.

Thoe definition of “tariff” has been added to clarify the term’s use within the
ter, :
NJA.C. 16:73-1.2(2) has been revised to add comrmuter aod light rail

NJ.A.C. 16:73-2.1(5) has been revised to delats the first seatence becauss
hnmmmﬂhmdﬂaﬂﬂaﬁm Hsted

B
£
i

uummmmmuumuwmmﬁw
chnﬂ.Th.hltmhofﬂ:smﬁmhsbeathmh
baﬂmwhnhwpﬁaﬂmeuhobﬁd.mddd@n&mb

The section heading o NJAC. 16:73-23 bas been chamged
identification than thoss

ously in the heading.

to reflect the acceptance of other forms of
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3(a) bas been revised to reflect the acceptance of other
forms of identification issued by & govemment, social servica or public’
mﬂmmﬁmmmu}ddﬂmoﬂmﬁmm@dﬁm
Biven 1o 2 bus gpenatar, r=il conductar of fare enforcement officer, md the
addition of light ail sed¥is .

NJ.AC, 16:73-2.3(b) has been revised for clarification purposes,

NJAC. 16:73-2.3(c) has been revised for grammatical purposes.

The section heading of NJA.C. 16:73-24 has been revised 1 add
ﬁmwwwm&m.'md&emﬁmmdiﬁuinm

NIAC. 16:73-

subsections far clarification purposes. :

- NJAC. 16:73-2.4(a) has been revised o add rail or light rail passenger
- clarification purpoug_ In

the surcharge will be waived. . .

NJAC. 16:73-2.4(h) has been revised to reflect grammatical changes, and
clarify that special voucher baoklets are for senior citizens,

NJIA.C. 16:73-2.4(c), that allows the Adantic City Jitney Association to
anﬁchtboohbudadﬁmmdﬁwphwiﬁdtubﬂiﬁnlm
rate, has been cally revisad,

NJ.AC. 16:73-3.1(a) bas been tically changed.

NJAC. ls:ndzhubemuvhedureﬂectnmﬁcﬂchmmmd
mmmdu.mhnmmhmmmdmxmw
eﬂﬁbhuiptu-nﬂmilda:miud.hnotpmpuedbmmkh

The Department has determined that the comment period for this
shall be 60 days; therafire, pursuant to N.J.A_C. 1:30-3.3(2)3, this proposal is
mmmm;mmm: t

Sacial Impact

‘The proposed new rules provide & reduced fire transpartation program to
eligibla senior citizens and people with disabilities. For seniar citizens 62 and
mndpnphwiﬁdiubﬂiﬁa.hpmpmdwmlamﬂdammded
reducad fars program

; Economie Impact
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expanded. .

" Federal Standards Statemaent
Section 5307(d(1X(D) of the Federal transit laws (49 U.S.C. §45301 et
%)muiuwmm.hmdcbhcﬂﬁb}eh.hmﬁptdhd:u

,dinbﬂiﬁuhoﬂ-pakhu:mwmhllfofhhammny
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with this requirement, =

Jobs Impact

NJ TRANSIT does nat that implementation of these proposed

ew riles will result in the crestion or loss of jobs. -

mwmmhhvcm"hwmuhmh&uwy.
’ Ragulatery Flexibility Statement
The proposed new rules do not imposs recordkeeping,

in the
mhqmu:a&mﬂm!ﬁﬁwwm
::an-uwmmmammmqmmu.

Smart Grewtk Impact :
Mwwhhwmhpmuhtﬁevmhtm

 The
Erowth d tmplemextition of the Suta Development tad Redevelopaient

NTIX? TEDMOTW MTATONMEIT e & me e o .
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" who are oot 30 affected.

TRANSPORTATION

Full text of the proposed new rules follows:
‘ CHAPTER 73
REDUCED FACE TRANSPORTATION PROGRAM FOR
SENTIOR CITIZENS AND PEOPLE WITH DISABILITIES

SUBCHAPTER |. INTRODUCTION

16:73-1.1 Definitions :
m&nowinswnrd:mdtems,whmuedinﬂﬁschptu,sha.uhve

theﬁ:nawinzmaninpunlasthecnnmdadyindim:othmei.
“Carzie” individual in, P

partnership carporatian,
. joh!sb&_m.pubﬁctgmcywpubﬁ::nﬁnﬁty,tu&or

receiver operating or cantrolling motor buses or rail/light rail passenger
service on establithed routes within the State of New Jerssy (Stats) or
between points in the State and points in adjacent states. .

“Commissioner” means the Neéw Jeasey Commissioner of
Trxdsportstion, or his or her designes. . .

“Demand responsive”™ means surface trasportation that is not operated
on & fixed route system.

“Established routss” means all regilar intrastate routes of the
purticipating carriers authorized by the Office of Ragulatary Affairs of
the New Jersey Motor Vehicle Commission, municipality, or any other
regulatory agency, and interstats routes authorized by the Surface
Transpoctation Board (or its predecessor, the Imterstats Commerce
Conrmission), or sny other regulatory agency. “Established routes” does
not inchnde those trips to and from Atlamtic City locations, when the
passeuger receives from any source, mouey or other gratuities in addition
to the transpartation purchased. ) :

“Interstate™ mesns between paints in the Stats and points in adjacent
states, .

“Intrastats” means points within the State.

*Motor bus” “autobus™ as defined in NJ.S.A. 43:4-1, and
intludes those autobuses, commonly called jimeys, as described in
NJIS.A. 43:16-23. . :

"NJ TRANSIT™ means the New Jersey Transit Corporation.

“NJ TRANSIT Reduced Fare Identification Card (NJ TRANSIT ID
Card)” means sn identification card issued by NT TRANSIT that can be
used as proof of eligibility for participation in NI TRANSIT"s Reduced
mﬁmpmﬁm' n Program for Semior Citizens and Peopls with

es.
Raducod Fire Trumsporacios Frogrin r Secor o nos Peorl
Transportation Program for Senior Citizens and People
with Disabilifes. e

*Radnced fire” means no more than ane half, rowided dowa to the
nesrent nickel, of the rogular adult cos way firs as set forth in the
caztier’s tariffs, .

. "Senior citizen” mesns sny individual 62 years of age or aver

;rdn;Of documsnt

mesns the setting fuxth the fares, rates, charges, and
od.mvﬁmnﬁdngbhmbﬁemmﬁmmuw
Mwmmmumhmmmnbymm

. 167312 Purposs

The NI TRANSIT Reduced Fare Program is designed to provide

intrastate and interstxts sutobus sod commmter rail and light rai

passenger service fbr senior citizens and people with disabilities on
regular routes of the participating carriers at 1o mors than ons half of the
regular idult one way fare as set forth in the carrier’s tariffs.

(CITE 37 N.J.R. 2300)
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PROPOSALS

16:73-13 Exclusions e - _
Saﬁotciﬁzmandpeoplewidxdu_abﬂms re not permitted to ride at
& reduced fare on mtate;u: ::nm schml;mchmz demand
responsive or specjal motar comimutar and light mail
passenger service, 1od trips to or from Atlantic City locations when the
user receives, from any source, money or other gratities in addition to
SUBCHAPTER 2. mﬂlTIFICAHQNANDREG]S'IRAHON

16:73-2.1 Registration of senior citizens for NI TRANSIT Raduced
Fare Identification Card
(2) Individuals may obtain an NJT TRANSIT ID Card application by
‘writing or calling the N7 TRANSIT Reduced Fare Program at:
NI TRANSIT Reduced Fare Program
180 Boyden Averms -
Maplewood, NT 07040
Phone: 973-373-6401
Applications fbr the NT TRANSIT ID Card are available at some
banks, sa and loan essociations, County Offices on Aging and State
offices providing services far senior citizens. The applicant should bring
proof of age to these application ceaters. Any valid legal document will
sarve as proof of age. Examples are: driver’y license, birth certificats,
passport, military discharge papers (DD214), etc. -
(b) Anthorized persomnel of the application centers will examina the
forward the complated apphication to NJ TRANSIT for processing.
() NI TRANSIT shall issue an NT TRANSIT ID Card to esch
." qualified spplicant. The NI TRANSIT ID Card shall be valid until sge
65, st which time most individuals receive & Madicars Card. N7
TRANSIT will oot establish an sutomatic renewal procedure. If & senior

* citizen does not hald a Medicare Card and wishes to remew the NI

TRANSIT ID Card, he or she may contact the NT TRANSIT Reducad
Fare Program or complets a new application at one of the locations listed *
in () sbove.
16:73-2.2 Registration of peopld with disabilities for NT TRANSIT
Reduced Fare Identification Card . )
(2) Individuals may obtain s application for sn NI TRANSIT ID
Card by writing or calling the NT TRANSIT Reduced Fare Program at:

NJ TRANSIT Reduced Fare Program
130 Boyden Avenne
Maplewood, NT 07040
Phone: $73-373-6401 ]
®) Appumwﬂleunplfuhﬁntpmofhlppﬁaﬁmhmnd
will complets sod mail the ication to N7 TRANSIT. The final

decision on digihility will be mads by NT TRANSIT. ..

(c) NI TRANSIT will process the application, aid mail an NJ
TRANSIT ID Card to the pérson with a disability. The NI TRANSIT ID
Card will be valid for four ysars from dats of issus, unless it has been
determined that the spplicant has & temporary disability in which case the
Identification Card's validity will be for a period of time that is
commansurate. with the duration of the temporary disability.

(d) NI TRANSIT will establish aa automatic renswal systzm for NJ
TRANSIT ID Cards issued to permanently disabled persons.

16:73-2.3 . Identification requirements

(8) Senior citizens must present an NJ TRANSIT ID Card, 2 propedy
validated Modicars Card ar other NI TRANSIT approved form of
idetification issued by a social servica’ or public -
transportation agency, and printed with the individual’s name snd dats of
birth, to the bus operator, rail conductor, ticket agent or firs snforcement
officer a3 proaf of being qualified to participats in the NT TRANSIT
Reduced Fare

(b) People with disabilities mmst present an NJ TRANSIT ID Card ot
a propexly validated Medicare Card to obtain 2 reduced fare.

NEW JERSFV DRICTED. mrtecnAvVY vrrir v 2 anne
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PROPOSALS

¢) The N7 TRANSIT ID Card, which is not transferable, nmse
mgd)cnlybydzepmtowbnm_iti;ismd.mdmtbekq:th&::
person's passession during the entire dde. _ .

(d) If the NI TRANSIT D Card is lost or stoled, an application far

22

16:73-24 Purchase of reduced fare tickets

(2) NT TRANSIT does not sell books of reduced fare tickets. Senior
citizens or people with disabilities who want to utilize NT TRANSIT bus,
rail or light rail transportation may purchase one way reduced fare ticksts
prior to their travel at N} TRANSIT ticket windows ar ticket vending
machines or from commissioned ticket agents (who are contracted by NT
TRANSIT to sell NJ TRANSIT ticksts). Reduced fars tickets for bus or
rail transportation mxy also be purchased on the bus: or trzin and the
surcharge will be waived. '
(b) For reduced fire interstate travel on lines operated by private bug
carriers, NJ TRANSIT makes “special voucher booklets availablé at
banks, County Offices on Aging, and State offices that provide services
Mscﬁurdﬁzu;.‘haddiﬁnnbptyinslndnceda:hﬁre.mr
citizens may'be required o present a “voucher” removed from these
Booklets along with such person’s appropriate identificati

(c) Ths Atlantic City Jimey Associstion does sell ticket books that
may be purchased by senior citizens and people with disabilities at a
reduced rate. '

SUBCHAPTER 3. AGREEMENTS WITH CARRIERS FOR
SERVICES AND PAYMENTS
16:73-3.1 Agreements with carriers _
(l)bgmmymhmmmdlmm:unie
that desires to purticipate in the NT TRANSIT Reduced Fare Program.
Eahcmmucanninewdiﬁm.mmdmvﬁmgm
peamitting or relating to:
i Terms and method of payment;
Auditing and settlement of payments;
3. Dataand i p‘
4. Service to be performed pursuant to the contract;
3. Applicable tariffs and schedules; and .

TRANSIT may require, including but mot lLimited to, provisions -

6. Any such other matters 3 NJ TRANSIT deems to be in the public

167332 Mothod of payment to carriers
‘,w‘?’@hhmpiﬁuﬁlﬁgmuumm

. 3
replacement card may be made as prescribed in NJA.C. 16:73-2.1 and

- Gaming Equipment

' Proposed Amendments: N.J

The agency proposal Sillows:
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OTHER AGENCIES

OTHER AGENCIES

(a)

Accounting and Internal Cant

Rules of the Games
Texas Hold 'Em Bonus Poke

19:48-1.17, 1.18 and 1.19
Proposed New Rules: N.J.2
19:47-28

Autharized By: Casino Control Comoyissi
* Authority: N.J.S.A. 5:12-5, 698, 7 0

Calendar Reference: See Surnmary b
éxcaption to calendar requiremer
Proposal Number: PRN 2005-232.
Submit written comments by Septempe
Lon E. Mamolen, Setioc Cochsy
Casing Control Commission

Arcad by

Tetmesses Avenus and the Bdarflv

Attantic City, NJ 08401

standard $2-card deck and 1 Isyout

' CASINO CONTROL COMMISSIO

.C. 1%40-1.2; and

. 19:46:1.13Q and

The object of the game is for & player ofrhks 1 better five-card poker hand

than the dealer whers both use a combingticy

Ounlllphy:nhan

ither f or placed & flap wager on the
betting area, the desler *“bumm” 2 card (ses ddfinition &t NJA.C. 19:47-
28.1). The dealer shall tuxht over the next thros cakd: in the deck, kmown in
hold *em pariance as th flop,” d urangs them\in the designaiad central
are of the layout. The fop cards are commmity caigh for use by all players
and the dealer o com their respective hinds. Them, starting from the
d-lq’!hﬂ.h shall procesd in & clockwise \mans abd ask each
remmining player if whddmbpha_tﬁd(ﬁn)n—'wbh
dealing the fourth cofremunity “Ilmhhhhuhm
bet an amount 1o the smount of the player’s tnte wager on the betting
lrud:fi:;::d " A player may decline o bet, and stll remain in the

NEW JERSEY REGISTER. TIIFSDAY. IIITV & sans

PPVTPVTN A vu " e e w.
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® JP New Jersey Protection and Advocacy, Inc.
| 210 South Broad Street ® 3rd Floor ® Trenton, New Jersey 08608
_ Advocating and advancing the human, civil and legal rights of persons with disabilities
Sarah W. Mitchell, R.N., M.S.W., ].D. | (800) 922-7233 (VOICE New ersey Oy

Executive Di 92-9742 (VOICE); (609) 777-0187 (FAx)
xecuBive //\\ﬁ . | $600) 633-7106 (TTY); Dial "711" for Relay
@ G - wwwaojpanda.org

August 29, 2005

Joyce J. Zuczek

New Jersey Transit Corporation - -
One Penn Plaza East. ’
Newark, New Jersey 07105-2246

Re:. Proposed New-Rules: N.JAC. 1673 (Reduced Fare Traﬁsportation Program)

. Dear Ms, Zuczek: .

The following coitfnents qi he firopdsed Tegulations "Proposed Net Rulés
N.J.A.C. 16:73" are submitied by New Jersey Protection & Advocacy, lnc.ithe

- designated protection and advacecy System for individuals with disabilities in New -
Jersey, pufsuant to the Developmental Disabilities Agsistance and Bill 6f Rights Act of
2000, 42 U.S.C. §§ 5041 to 15045; the Protection and Advdcacy for Mentally I1 -
Individuals, 42 U.S.C. §§ 10801 to 10807, the Client Assistance Program of the
Rehabilitation Act, 29 U.S.C. § 732; the Protection and Advocacy for Individual Rights
of the Rehabilitation Act, 29 U.S.C. § 794e; and the Technology Related Assistance for
Individuals with Disabilities, 29 U.S.C. § 2201. . :

N.J.A.C. 16:73-1.1 Definitions

NIP&A is concerned that the definition used for person with a disability or “people with
disabilities is not appropriate under the law. New Jersey Transit is recommending that
the follo_wing definition be used:

* - “Persan with a disability” or “people with disabilities” means any
...~ mdividual(s) who, by reason of illness, injury, age, corigenital malfuniction
=" or ofher pémiapént or teuitporary ircapacity o disability, iv/sre unable
, " ‘transportation facilities aiid services as effectively as persons who are not
so affected.




(NJT Board-4/12/06)

Joyce I. Znezek

Aungust 29, 2005
Page Two -

NIP&A recommends that New J ersey Transit use the following definition for “person
with a disability” which is consistent with the language used inthe American with
Disabilities Act: '

Person with a disability or people with disabilities i an individual(s) who
has a physical or mental impairment that Substantially limits one or more
major life activities, a person who has a history or record of such
impairment, or a person who is perceived by others as having such an
impairment and is/are unable to utilize mass transportation services as

effectively as persons without disabilities.

N.J.A.C. 16:73-2.2 Registration of People with Disabilities for NJ Transit Reduced
Fare Identification Card

NIP&A is concerned that the final decision on eligibility is made by New Jersey Transit

and there are no appeal rights given to the individual. New Jersey Transit should ensure

that there is an independent body available to handle disputes regarding eligibility for

NIP&A appreciates the opportunity to comment on these proposed regulations and
- welcomes the opportunity to discuss our concerns further, , '

Sincerely, ,
Staff Attomey/Legislative Coordinator
IMH/ptz '
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EXHIBIT C

SUMMARY OF PUBLIC COMMENTS AND AGENCY RESPONSES

Comments were received from New Jersey Protection and }\’dvocacy, Inc. (NJP&A). A
summary of their written comments/issues and NJ TRANSIT's responses follow:

COMMENT/ISSUE: Definition of “persqn with a disability”

NJ TRANSIT should use an NJP&A recommended definition for “person with a

disability” which is consistent with the Americans with Disabilities Act language.

RESPONSE: NJ TRANSIT agreed with the recommendation and the proposed rule has
been revised to incorporate the definition provided by NJP&A. The new definition

includes the persons covered by the definition, as originally ‘proposed, but it is easier to
understand, broader and consistent with the Americans with Disabilities Act. The
revised definition does not put any further burden on the public. Any additional burden
is only imposed on NJ TRANSIT.

COMMENTIISSUE: Appeal of Eligibility

NJP&A expressed concem that there are no appeal rights given to the individual that
applies for the Reduced Fare ldentification Card & recommended there be an
independent body available to handle disputes regarding eligibility for the reduced fare
program. S

RESPONSE: NJ TRANSIT agreed that there shbuld be an ‘appeal process for disputing

eligibility decisions and has revised the proposed rule to include an appeal process. NJ
TRANSIT did not agree with the recommendation for an appeal process that allowed
appeal to an independent body. NJ TRANSIT believes it should make the final decision
on eligibility since it is that decision which will be subject to appellate court review.
While an independent bady will not handle the final decision on eligibility, a member of
NJ TRANSIT's management who was not involved in the original eligibility decision will
review the eligibility determination. This procedure provides an objective review of the
applicant's eligibility while minimizing the amourit of time the applicant will have to wait
for a determination. ' L '

SUMMARY OF AGENCY-INITIATED AMENDMENTS

N.J.A.C. 16:73-2.1(a) and N.J.A.C. 16:73-2.2(a) have been amended to add a second
telephone number for contacting NJ TRANSIT’s Reduced Fare Program.

. N.J.A.C. 16:73-2.2(c) was added to inform the applicant that NJ TRANSIT may request

additional information to assist NJ TRANSIT in processing the application and also
inform the applicant that NJ TRANSIT will provide a letter stating the reason for the
return of an incomplete or denied application.
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EXHIBIT D

ADOPTION OF REGULATIONS N.J.A.C. 16:73
REDUCED FARE TRANSPORTATION PROGRAM
FOR SENIOR CITIZENS AND PEOPLE WITH DISABILITIES

Eull text of the ad'opfion follows ‘(additions to proposal indicated by text underined with
asterisks *thus*; deletions indicated in brackets with asterisks *[thus]*):

SUBCHAPTER 1. INTRODUCTION
16:73-1.1 Definitions

The following words and terms, when used in this -chapter, shall have the following
meanings unless the context clearly indicates otherwise.

“Carrier” means any individual, partnership, association, corporation, joint stock
company, public agency or public authority, trustee or receiver operating or controlling
motor buses or rail/light rail passenger service on established routes within the State of
New Jersey (State) or between points in the State and points in adjacent states.

“Commissioner” means the New Jersey Commissioner of Transportation, or his or her
designee. '

“*Demand responsive” means surface transportation that is not operated on a fixed route
system. : ' :

“Established routes” means-all regular intrastate routes of the participating carriers
authorized by the Office of Regulatory Affairs of the New Jersey Motor Vehicle
Commission, " municipality, or any other regulatory agency, and interstate routes
authorized by the Surface Transportation Board (or its predecsssor, the Interstate
Commerce Cornmission), or any other regulatory agency. “Established routes” does not
include those trips to and from Atlantic City locations when the passenger receives from
any source, money or other gratuities in addition to the transportation purchased.

"Intérstate' means between points' in the State and points in adjacent states.

“Intrastate” means points within the State.

- "Motor bus® means “autobus” as defined in N.J.S.A. 48:4-1 , and includes those

autobuses, commonly called jitneys, as described in N.J.S.A. 48:16-23.
"NJ TRANSIT" means the New Jersey Transit Corporation.
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“NJ TRANSIT Reduced Fare Identification Card (NJ TRANSIT ID Card)” means an
identification card issued by NJ TRANSIT that can be used as proof of eligibility for
participation in NJ TRANSIT's Reduced Fare Transportation Program for Senior

Citizens and People with Disabilities (NJ TRANSIT Reduced Fare Program).

“Person with a disability” or “people with disabilities” *[means any]* *is an* individual(s)
who*[, by reason of illness, injury, age, congenital malfunction or other permanent or
temporary incapacity or disability, is/are unable without special facilities or special
planning or design to utilize mass transportation facilities and services as effectively as -
persons who are not so affected]* *has a physical or mental im airment that
substantially limits one or more maior life activities. a person who has a history or record
of such impairment, or a person who is perceived b others_as having such an
i t

impairment and is/are unable to utilize mass transportation services as effectively as

persons without disabilities*.

“Reduced fare” means no more than one half, rounded down to the nearest nickel, of
the regular adult one way fare as set forth in the carrier's tariffs.

“Senior citizen” means any individual 62 years of age or over regardless of residence.

“Tarif means the document setting forth the fares, rates, charges, and other provisions

pertaining to the public transportation services furnished by the carrier. Tariff includes
the documents maintained by NJ TRANSIT setting forth the fares for the public
transportation services operated directly by NJ TRANSIT or operated for NJ TRANSIT
by third party contractors. : o

16:73-1.2 Purpose

The "Reduced Fare Transportation Program” (Reduced Fare Program) is designed to

© provide intrastate and interstate autobus and commuter rail and light rail passenger
service for senior citizens and people with disabilities on regular routes of the
participating carriers at nd more than one haif of the regular adult one way fare as set
forth in the carrier's tariffs.

16:73-1.3 Exclusions

Seénior citizens and people with disabilities are not permitted to ride at a reduced fare on
intrastate and interstate school, charter, demand responsive or special motorbus and
commuter rail and light rail passenger service, and trips to or from Atlantic City locations
when the user receives, from any source, money or other gratuities in addition to the
transportation purchased.

SUBCHAPTER 2. IDENTIFICATION AND.REGISTRATION

16:73-2.1 Registration of senior citizens for NJ TRANSIT Reduced Fare Identification
Card

Exhibit D: Page 2 of 6
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(a) Individuals may obtain an NJ TRANSIT ID Card application by writing or calling the
NJ TRANSIT Reduced Fare Program at: . ,

NJ TRANSIT Reduced Fare Program

180 Boyden Avenue

Maplewood, NJ 07040

Phone: 973-378-6401
*973-378-6327*

Applications for the NJ TRANSIT ID Card are available at some banks, savings and
loan associations, County Offices on Aging and State offices providing services for
senior citizens. The applicant should bring proof of age to these application centers.
Any valid legal document will serve as proof of age. Examples are: driver's license,
birth certificate, passport, military discharge papers (DD214), etc.

(b) Authdrized personnel of the application centers Will examine the required documents
and application. The application centers will then forward the completed application to
NJ TRANSIT for processing, : : o

(c) NJ TRANSIT shall issue an NJ TRANSIT ID Card to each qualified applicant. The
NJ TRANSIT ID Card shall be valid until age 65, at which time most individuals recsive
a Medicare Card. NJ TRANSIT will not establish an automatic renewal procedure. If a
senior citizen does not hold a Medicare Card and wishes to renew the NJ TRANSIT ID

- Card, he or she may contact NJ TRANSIT's Reduced Fare Program or complete a new

applica_tion at one of the locations listed in (a) above.

16:73-2.2 Registration of people with disabilities for NJ TRANSIT Reduced Fare
Identification Card : .

(a) Individuals may obtain an application for an NJ TRANSIT ID Card by writing or -

calling the NJ TRANSIT Reduced Fare Program at:

NJ TRANSIT Reduced Fare Program
180 Boyden Avenue 3 -
Maplewood, NJ 07040
Phone: 973-378-6401
2973-378-6327*

(b) Applicants will complete the first part of the application form and give it to a

- registered physician or other designee of NJ TRANSIT who will complete and mail the

application to NJ TRANSIT. *[The final decision on eligibility will be made by NJ
TRANSIT )* ' . :

ExhibltD: Page 3 of 6 _ -
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certifying physician or agency. Incomplete or denied applicati _
applicant with a letter explaining the reason(s) therefore.* ™

*(d) An a Iicarit may appeal NJ TF§ANSIT's decision to returmn or deny an application b

. submitting a written request for reconsideration of eligibility for an NJ TRANSIT ID Card
to:

NJ TRANSIT
Deputy Treasurer

- One Penn Plaza East
Newark, NJ 07105*

*(e) The final decision on éligibilijtx will be made by NJ TRANSIT.*

*[(c)]* 2()* NJ TRANSIT will process the application, and mail an NJ TRANSIT ID Card
to the person with a disability. The NJ TRANSIT ID Card will be valid for four years from
date of issue, unless it has been determined that the applicant has a temporary
disability in which case the Identification Card’s validity will be for a period of time that is
commensurate with the duration of the temporary disability. :

*[(d)]I* 2(g)* NJ TRANSIT will establish an automatic renewal system for NJ TRANSIT ID
Cards issued to permanently disabled persons. :

16:73-2.3 Identification Requirements

(a) Senior Citizens must present an NJ TRANSIT ID Card, a properly validated
Medicare Card or other NJ TRANSIT approved form of identification issued by a
government, social service or public transportation agency, and printed with the
individual's name and date of birth, to the bus operator, rail conductor, ticket agent or
fare enforcement officer as proof of being qualified to participate in the *“Reduced Fare
Transportation Program.” :

(b) People with disabilities must present an NJ TRANSIT ID Card or a properly validated
Medicare Card to obtain a reduced fare. , ‘

(c) The NJ TRANSIT ID Card, which is not transferable, must be used only by the
person to whom it is issued, and must be kept in that person's possession during the
entire ride.

(d) If the NJ TRANSIT ID Card is lost or stolen, an. application for a replacement éard
may be made as prescribed in N.J.A.C. 16:73-2.1 and 2.2.

16:73-2.4 Purchase of reduced fare tickets

Exhibit-D: Page 4 of 6
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(a) NJ TRANSIT does not sell books of reduced fare tickets. Senior citizens or people
with disabilities who want 1 utilize NJ TRANSIT bus, rail or, light rail transportation may
purchase one way reduced fare tickets prior to their travel at NJ TRANSIT ticket
windows or ticket vending machines or from commissioned ticket agents (who are
contracted by NJ TRANSIT to sell NJ TRANSIT tickets). - Reduced fare tickets for bus or
rail transportation may also be purchased on the bus or train and the surcharge will be
waived. :

(b) For reduced fare interstate travel on lines operated by private bus carriers, NJ
TRANSIT makes special voucher booklets available at banks, County Offices on Aging,
and State offices that provide services for senior citizens. In addition to paying a
reduced cash fare, senior citizens may be required to present a “voucher” removed from
these booklets along with such person’s appropriate identification.

(c) The Atlantic City Jitney Association does sell ticket books that may be purchased by
senior citizens and people with disabilities at a reduced rate. ,

SUBCHAPTER 3. AGREEMENTS. WITH CARRIERS FOR SERVICES AND
PAYMENTS :

16:73-3.1 Agreements with carriers |
(a) NJ TRANSIT may enter into contractual agreements with a carrier that desires to
participate in the Reduced Fare Transportation Program. 'Each contract shall contain
conditions, terms and provisions as NJ TRANSIT may require, including but not limited
to, provisions‘ permitting or relating} to: : '

1. Terms and method of payment;

2. Auditing and settiement of payments;

3; Data and recordkeeping;

4. Service to be performed pursuant to the contract:

5. Applicable tariffs and schedules; and

8. Any such other matters as NJ TRANSIT deems to be in the public interest.
16:73-3.2 Method of payment to carriers -
Reimbursement to the pa'rtidipating carriers shall be an amount equal to the senior
citizens or people with disabilities reduced fare, multiplied by the number of eligible trips
by sénior citizens or people with disabilities participating in the Reduced Fare

Transportation Program, provided that the total payments to all carriers do not exceed
the budget of NJ TRANSIT for this program. In cases where the carmrier has rounded

Exhibit D: Page 5 of 6
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down the reduced fare to the nearest nickel, NJ TRANSIT shall reimburse an additional
nickel per each qualified person. For bus service, eligible trips may be determined by
the number of reduced fare tickets submitted by bus carriers; or such other reasonable
method as shall be determined by NJ TRANSIT.

Exhibit D: Page 6 of 6




