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ASSIIIBL1IIAR JOSIMI L •. BQCC)'IINJ,' ..... : .. ';,(Qvti"l"Ul): Good 
nDrning, ladies and , gentlemen.. ~is is a continuation _of . the hearings 

ooncernir¥3 the_ catputer problems of the Di~tsion Of Motor Vehi~les. 
By way of sane housekeeping, I would note that I have a 

.· letter dated ·today fran Speaker Karcher app)~{irig ' Assembl- -, ~. 
· ·temporarily .to the Ccmni. ttee. : · · 

we are in receipt of .. oorres~nce ·· ~ ~ •. Holman, State 

· - -_ Republicall _ Olairman; who irxlicates ·his~ i~ai18biliti fo.r. :tOday, . and 

that he wilf arrange with the Ccmnittee to appear at another tine. · I 
· ·. ask that a copt of that. be. given·to ~ clerk for the ·record. 

- I· also ·have a letter fran ·Mr.· ia.ine, ·~- indicates that he 

· -_ had a long-standing canmi tment for today and will not be able to be 

here. But, he is available any day next week, so we . will try to 

arrange sanething for next week. 

_ It is my understandir¥3 that Mr. Creamer called ard indicated· 

that he l«>uld not · be here today, that sanething came up by. way of 

· -· business, that he going to be away for a period of time, am that he 

will also cane in when we can get to him. 

At the same time, we do have with. u~ We. have requested-­

representatives of. OriS, Mr. Bianco and Mr. Meybohm. If they are in 

the audience, I would appreciate them caning up;. · 

Mr. Bianco, you had previously been sworn in1 I don't see the 

need to remer the oath again to Mr. Bianco ._ or Mr. Meybohm. Mr. 

Bianco, I received your letter dated October 9th. '!be Ccmnittee 

members are in possession of the documentation. I know it was brought 

to my attention that the correspondence or the rnenDrandum you sent to 

-us concerniBJ this went to the Attorney General's office first for his 

review. · My question to you is, everything you sent that was reviewed 

by the Attorney General ha:l to be requested fran you. Everythil'¥] that 

we requested that you sent to the Attorney General's off ice, is that 

all now in our possession? 

IXJMID J.BIAtm: Yes, you've gotten my copies. He got a copy1 his 
. . 

office got a COPf of what I. sent you, so you've got everything that I 

sent. 

ASSEMBLYMAN BOCCHINI: So, we received simultaneously what 

you sent to him. 
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'•., .;;: 

-MR. BiAI«!Q: -_ 'Blat is correct. 

ASSD4BLYMAN lYXXmNI: 'Jh,en,- le.t ~ .repcn:~l,.~(l~ othato. · I __ 
' ·-. ·.-: .·.· . - .. . ... •. ... .:...... . ' ·._ 

oote, if I may, in the- series -ot docllthents, fran the · starXlpoil'lt of 

'·' ;;<;., ,dates an:i times, we · ·~. ~ts ~. de~ .fran·· J~ 15~, 1983 

throUgh r~iuary t9th, 1985 letter t() Mr. Bocllese. -IS tha~~--ooP.-~ct? 
-- - o·.·_: MR.--BIANCO: ·-ye~. _·-we.didn·~:'!~~-;-.,'~:,:~-:cdPYO~\~£-~itMt' lett~~ .• 

-•-frail Mr. -----~se-~ You nust :~ve· had-~~;:-~---~- else~· ., -~ __ -
__ :::ASSmmLYMAN --BCXXliiNI:- Al:f right. -_ ~'lbe '1ast:documertt fran yoU 

- ' -

-would- be ~e october 9th,_- -1985 letter.- ·fr<Jii_-Mr. 'Meybohm--concerning the 

tests On Tuesday, _lbTember 27th • of 1984. 

MR. BIANCD: Thcit_ is oorrect.· 
ASSEMBLYMAN BOCCHINI: well, we'll. take eadl one 

.. '. . 

individually. -I note there was a letter d.ated June 27th, 1983 fran you 

·- to -the Attorney General, ~ich_ indicates: · __ -
. . . . :.;· ' . 

- "The author of the attached is a consultant fran Science 
- ' ' 

Management CorpOration. - I ~eceived his ltlE!IOO Friday afternoon. 

·' --- •t·• ve discussed the- matter with- FaSc>la .since Stein directed 

the 'package' of Snedeker's letters to him for his involVemeJ'lt am I an 

canfortable With-Faaola's asSessment of the· situation and his reaction­

to it. 
' . - . . 

''Please be assured Snedeker's letters are nonsense~ 

•t'il wait- for your directiQn how to proceed.• Signed_IX>n, 

with-your initials. 

'lbe letters you are referriri3 to fran Mr. Snedeker are which 

ones in _the package that you sent· to us? 

· Merin? 

·right?. 

MR. BIANCO: The letter of June 15th, 1983. 

ASSEMBLYMAN FOY: · It is a memo, isn't it? 

ASSm-mLYMAN BOCCHINI: Is that the mem:> fran Snedeker to 

MR. BIANCO:· That_ is COrt:'ect, June 15th, 1983. 

ASSBMBLYMAN FOY: It_ is not a letter; it is a mem::>. All 

·MR. BIANCX): well, all right, . a memo. It is on letterhead 

stationery. 
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.ASSEMBLYMAN scBuBER: . •· Ql~i~, jL1St for"~arifigat~on, 
are we talkiBJ about the 1llellO ,~ frCm . Cliff~r,d Snedeker to. Kenneth· D. 

Merin, June 15th. and the subject is,· ·-why- the Division of ,SysterDS ilnd .· 
C<mnunications cannot Implement the Divisioo Of ~tOr Vehicles' ~ter 

Plan by June 30, 1985•? 

MR. BIAlC): 'lhat.·is. t:he -one -I ... an referrilljJ··to,: Assemblyman.·· 

ASSEMBLYMAN SCHOBER: . Thank you. 

ASSPMBLYMAN BCXXliiNI:· .. ·waS·-part .. Of tl:le:.-~ .. the June ... 7th, 

1983 meno? '!here is also a Jtine _:7th, 1983 meoo that Mr.· Guzzo j\.lst 

showed me fran ·.Mr •. Snedeker to Mr. Mer in relatilljJ' to 'the canpletion of 
. . ' 

the Division of Motor Vehicles' Long-Range. Master Plan. 

MR. BIANCO: Yes. 

ASSEMBLYMAN ~IN!: Is that part of. that package? 

MR. BIANCO: It is part of the package. 

ASSEMBL~ OOCCHINI: So, the first one would be the 7th, 

and the secooo one would be the. 15th. Before we- get_ into ·those two1 

you ·make reference that you are cxmfor.table with Mr. -Fasela's 

assessment of the situation and his re.action to it, Mr. Fasola being-

MR. BIANCO: '!hat was Mr. Alfred Fasola, wo was the head of 

the GMIP at the time. 

ASSEMBLYMAN ~INI: Essentially, what was his assessment? 

MR. BIANCO: I think that is stmnarized in the letter fran . 

Dennis Clark, who was the consultant for Science Management 

Corporation, arrl it was surrmarized through Fasola, Clat:k' s · review and 

his conclusions. 

ASSEMBLYMAN FOY: Let me ask a question, if I may,· Mr. 

Clairman. Mr. Clark was part . of . the Governor's Management and . 

Improvement PrCXJram. . Is that correct? 

MR. BIANCO: . He was part of it, yes. 

ASSJ!l-fBLYMAN FOY: Okay, and he was originally fran Science 

Management Corporation, which is a consulting corporation. Is that 

right? 

MR. BIANCO: Yes, he was at that time t.Oo, Assemblyman. 

ASSEMBLYMAN FOY: was he workir¥3 for the State on loan fran 

Science Management as part of GMIP, or was he a paid consultant fran 

Science Management by the State? Ik> you know? 
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MR· BIAIC>: - :~; beli«;!Ve he- was_.:-a 1~ild ·:-coMUl,tant•--. •. - - . . . .. _· ..... . ·:, --.:.. -···::-·. . 

-ASS~YMAN ~¥: · Okay. - -He w,as a paiQ oon.sll.ltan~ birec;l _by 
. . . ~ . 

whan? The Office 'Of 'Management- and Budget?-- _ 
MR. BIANOO: --No, the Offi~ arid ,-~~~t ~ Budget_ 4idn't 

exist at that t:iJUe. . If )1e -~S hlrEd at iil.f, h~ W6UJ.a<'.have 'been' -hired 

.. . ·: . . 

All _ri9ht.- -_po ·you:JCpow:~::~t Mr. FaSQla'.s 

'titl.e·-_.WaS: at that time? 
.. . . . : .. --· .. ·-· ··- . ' 

MR. BIANCO: -i don •_t renerrtber ex~ctly. · _· 
As8Fl4BLYMAN roY: ~ _ ~- :Jcrtow- whe~ef. Mi._ ·Fasola· -·was paid by 

,:- the State at: that time, or Wcls he -pai~ -

-MR~ BIANOO: I think he was;, yes. 

ASsEMBL~ ~= He WaS. 
MR. BIANCO: Yes. 

ASSEMBL~ FOY: _ '!he JneJ~k?randum says, •Executive Office 

Inter-Ccmnunication.n W:xlld that refer to the GovernOr•s. office?· 
. - -

MR~ BlANco: . No, I believe that Would be the TreaSury offiee. 

ASSEMBLYMAN- -roY: The Treastirer' s _office. 

·MR. BIANCO: · I. ·believe he was in -the Treasurer's office at 

that time, but_I'm not .sure, Assemblyman. 

Driscoll? 

ASSEMBLYMAN ·FOY: Okay. Do you know Al- Fasola personally? 

MR. BIANCO: Yes, I do._ 

· ASSEMBLYMAN FOY: 00 you know Bill Driscoll personally'? 

MR. BIANCO: -Yes, I do. 

ASSEMBLYMAN FoY: Do you know whether A.l_ Fasola knows Bill 

MR. BIANCO: Certainly he knOws of him, but t don't know if 

. he.· knOws him. I don't know if he_- ever met him. 

_ ASSEMBLYMAN FO¥: - You ct:>n't ~ whether they ever had any 

meetings ·01:- luncheons- or anythiRJ like that· together? 

-MR. BIANCO: I don't knOw. : -

ASsEMBLYMAN · FOY: ~ _yoo know _ whethe~ Mr. Fasola- ever 
-· . '. . . . . 

solicited Mr. Driscoll- for ·funds for ·any organization? 

MR. BIANCO: I wouldn't knoW that. · 

ASSEM8LYMAN. FOY: Okay. 
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ASSPMBLYMAN lllCCBINI:. Al$0, in ~~,~ ~~ ~~d .yo~ .. 

identify Mr. Stein nore particularly? 

MR. BIANCO: That was Gary Stein. He was Olief of Policy and 

Planning. 

ASSEMBLYMAN ~CHIN!: FOr who? 

MR. BIANCO: For the GovernOr's office~· . You'll see. a cover : 

letter in that package that I. sent you,· .Assemblyman, as. C1 . ccwer meroo 
fran Stein to Fasola. 

ASSEMBLYMAN BlXHINI: Date, please? · 

MR. BIANCO: There ·.is a meno fran the deSk of Gary Stein, " 

Director; Office of Policy and Planning, to Alfred Fasola: . "call me 

after you recrl the attached." The date of that is June l7i 1983~ 

ASSEMBLYMAN ~CHINI: I notice on the bottan of that, it 

marked, "6/22/83." Whose name is that? Wllose. writi113 is that? Ib you 
know?·. 

MR. BIANCO: I don't know. I could guess if yoo want me to, · 

but I don't know • 

. ASSEMBLYMAN FOY: Guess. 

MR. BIANCO: · Guess? 

ASSEMBLYMAN FOY: Yes. 

MR. BIANCO: I believe that is Fasola writing to Mike, and 

Mike would . be Mike 0 'Neil. 

ASSEMBLYMAN BOCCHINI: Who is Mike O'Neil? 

MR. B:IANCO: Mike O'Neil was an employee of the State at the 

time. He worked for the G1IP, ·and he would have been the appropriate 

person to handle this. 

ASSEMBLYMAN SO:CHINI: It says, "Please ·make recanmeridation 

-. they want by Friday. n . Do yoo 1tnoN wOO "they" is? 

MR .• BIANCO: No, but I can make an assumption. 

ASSEMBLYMAN :SCX::CHINI: Excuse me? 

MR. BIANCO: I don't know who "they" is, but I would assume, 

seeing it on this metOO, it would be Gary Stein.· 

ASSEMBLYMAN BOCCHINI: The attached .·meno says, •Thank ·you for 

your merco of June 15 which contains the detailed meno by Cliff Snedeker 

as to the problems he is having in computerizing the Division of Motor 

·Vehicles. 
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.··.- :-:."\:-::.·.,,_,·;.-·· . 

· ni-think that __ ~:-~-ibj.litf. for-~ng-~',~-::~~tion 
-~ ... ~ ·-._:.·. ·. ~ '"tt:~::·~, __. :;,,·.~_:· ':'.; ,., ~ ~ 

on this shoUld be deiegated to A1 Fasol~' s office, -si.nce· . Al -carl .. draw 
. . . . . .. .- . . . .; .... - ·. . .. ' -

Upon the ccinputer. .expertise 'of -:. scie~ce ' Mahag~nt ,, ·CbrpOratiOn . :i.n' 
evaluatir¥3 the problem. . ibiS .Would gi~ . us ·the advantage Of otdective · 

evaluation -fran people ·()utside -• the· Division_· ·--()f'~.,_Jt)t&'" veliicl~s·~--~ 
unCX)Illlf!cted with ~:'the Divisicn Of :Systf:sllS·.and---camiunicatior'ls.- . . 

' . 

•u ... there is. oo Objection, . I . "tll 'SE!lld . thl! ~ to fU ~ 
hi!n to get badt to . wo not.].~~ ~ ~)'Pr~ Wt~ ; a 

·,ibis- Science ManagE!ner1t torp)ration, CoUld'~ «!hlightei-l-ine ·a 

-· .little 100re about. their ~tatus -and who t1ley·are? 
. . . . . , 

MR. BIANCO: . '!'hey are a oonSultir¥3 fim. · They have an 

expertise· in the inforination prOcessing, ·the d~ta ·processing field, and 
- they were :very instrumental in analyzir¥3 _the sitll8tion in the State 

concerning information procesSing and other things at that time · with · 
' -· . . 

the Governor • s ManaCjement Impr0\7ement. Prociram. 
ASSEMBLYMAN BOCcaiNI:- ·I'm sarry, could :yOu rePeat the last 

. . . . 

part,· or repeat. the whole_ thiJlg? It_ wasn't that :}.ong. _ 

MR. BIANCO: I '11 have to say_ it the same 'liay. · The . Science 

Management Corp:>ratioo is a · eonsul till3 fitm . that. has expertise in· ·the 

· information process_ing ·business,·. the data processing business, and . they 

Were making evaluations as to the status of the infor-mation processing 
. . ' " ~ 

in t:lle_ ~tate for the Governor's Management ~mprovement Program~ 

-ASSEMBLYMAN BCX:CHINI: ·Who were -they bei~ paid by? 

MR. BIANCO: I really don't know. 

ASS~YMAN BOCCHINI: Did ·you have-

MR. BIANCO: I think they were being paid by the Governor's 

Management· Improvement· Program Plane 

·ASSEMBLYMAN ln::CEINI: _.-Not ·by the State? 

MR. BIANCO: · I dQn't believe so, but I .don't ·know. 

· - ASSEMBLYMAN ·_IO:CHINI,: Before we_ go back to the June 7th 

mem:.>, a lot of these mem:>randa that you ·are givil'lJ · us this oorning 

relate to menDranda fran the-Governor's office, etc. How did you cane 
in· poSsession o~ ·.them?. 
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MR. BDHX>: -:well, -the package that,-'.,J·-:~re,fe~(eO -to ~.-·that I 

Jmow I. referred to -- in ·my ·nienD_ t:q _tl'M!_~Attorney General .. waS.- i.IX1eed 
. ·.·. . ··.· . _;' . . . ' . 

that. It was a package by the time I became aware of it and got it, 
am it -contained all of the-th~ngs I had~jw.;;t_:given to. you. I--~ 
' . . . .· ..... '•'"'~-.. ~·;,::.= -~:. __ : _:.·'\ ·._ :_· -. . . . . '" ~-

·aware of this package, ·as· I called· it; aboUt: that ti.nle. . So, .·that· is_ 
,· . . . .. . '.· .... ;:··_ .• 

. ''bo,i it came 'into rtrj pdssessianf :it' .was·_. giver1'':t6'ime~·-" ' 
ASSEMBLYMAN BJCCHINI: · xn· relatlon_ .• to-<~.,_.going 'baCk ·to ·the 

·beginnin9;~o£- t11e documentation that·;::::~·':have--· ...:..: ::the'-_Jme·: 7th~ ·1953 

cx:roJ?let~on _of the Divis~~n of· ~tor Vehicles' ~ar:-Ran<Je Planr. at"e:_ yeu 
familiar. with this? With the menDrarxia? 

. . . . . . . 

MR.· BIANCO: June 15th or ·June 7th? -· 

-ASSEMBLYMAN BOCCHINI: Exruse me, June 7th. 

MR. BIANCO: I'm familiar with it. 

ASSEMBLYMAN BOCCHINI: The •canpletion _ of the Division 

Long-Range Master Plan.• 

MR. BIANCO: I have it in frOnt of me. 

·ASSEMBLYMAN BJCCHINI: Are we still· deaiing in the area of 

the $700, ooo contract with Price waterhouse? 
MR. BIANCO: ~at we are dealing with here is the next step 

fran the $700,000. At the t:i.me-

ASSEMBLYMAN BJCCHINI: ~e cxnprehensive. 

·MR. ·BIANCO: itlat eventually turned out to · be what is now 

called ~e canprehensive .r-t>tor Vehicle Plan.-

ASSEMBLYMAN ~Y: That is the $6.5 million-­

MR. BIANCO: That is the $6.5 million oontract• 

ASSEMBLYMAN FOY: All right. When was the first tine you saw 

this _memo, the memo fran Snedeker to Merin dated June 7th, 1983? 

MR. BIANCO: Mid-=June. 

ASSEMBLYMAN FOY: . Of 1983? 

MR. BIANCO: Yes. 

ASSEMBLYMAN FOY :· All right. Did you have a · chance to 

analyze the presentation of the facts am the issues in the meno set 

forth by Director Snedeker at that time? 

MR. BIANCO: After I received it, I read it, yes. 
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.A$SEMBLYMAN · FOY:· .. > ::;YQQ ·:l.~~cL:it'._:·~J•··~~,·:;~!9bt~:~-Ski~t::;in :~i ()f 
"'--" ,"" ... _.,.;····" ::"';''···.:; . 

. your ~eadi~ it, there are a ,number Of :~11~. set fQr~ ,j_n. the meno, or 
. allegecl fa~ts 1 .regarding. the · ~itical-· nat~~- ot' th~ inf~Dna~iori storage · 

. -~ . . . . 

... · .... : .and dis~ttoo systE!II at KXor Vehicles. i ~ ycw.l ~ tlie ~rdid 
":~~~~-~~~b·-~--

. MR. BIANCO: ·- I would have to. reri!ad this. ·.··­
/-":,;;ASSEMBLYMAN .:PQY: . · x;t-~ me -~l~·~:Ytiu.\:aH:~->~upl.e. ;>·x~ .; .. says, 

·.-PI-tee_' . ~terbouse, . the · private·. ··exe~tive~· .fran ·the ··Governor's · · ,,_·· · · · · .. -Managelnent ... Improvement Program . aild- .... ·. . . . .. 
. .. - . : . : . . ' ~ . . 

. ·ASsE:MBLYMAN· ·B5ccmNI:. ·.EXcuse· me, Mr. Fay, ~idl.page·are yau 
· readil'¥] ftan? 

ASSEMBLYMAN FOY: .. I'm. QJl Page 1. at the bottan, and I am 
. . 

readir¥J the Di.rector's words.- . The patagrapt on_ Page 1 .says, "Price 

wat;erhouse, the private ~ecutives fran the Gover00r's _MFmagement 

· Improvement Ptogratl am ·insuranee · industcy analysts• .:....... that word keeps 
·.·cropping. up - .. "h8ve.· predicted .. _ that .the· insurance···surcharge _Operation 

could -be_ the final straW that creates chaos_ in the. a-w 1s pa}?er mill. 

If IMV. and .. the· State do not mve immediately to make ~e appropriate 
. . 

investment$ in' systE!IDS am hardware changes, this chaos will. begin to 
. . . 

build and culminate _in a total collapse in three to five years ( 1985) o 

Did you agree with the Director's. analysis that · the 

Department ~f MOtor Vehicles paperwork processing systems would be in 

total collapse by this year if they didn't IOOVe forward quickly with an 

attempt to - oVerhaul the ccxnputeri~ation of this aspect · of the 

. Department? 

MR. BIANCO: You've· got .a lot absolutes and a . lot of 

_adjectives there, you krlOw•· .·. 'lb~re .was· oo que_stion that the Divisioo of 

. MOtor Vehicles . needed to enhanee and inprcwe ·.its system~ The_re is no 

question about that at all. There . is al~ ne. quest~oo that there was . a 
- . . ' . . . . . 

·crisis upon us to. do the inmediate. surcharge ~ogram~ 1hose two things. 

are facts. .. . . . ·. . . _ · .·· .. . .. · _ - _ . . 

I think that if you had let everYthing alone,_ you· would _have 

hcd a collapse. 

ASSEMBLYMAN FOY: . so,- sanething had to be done. 

MR. BIANCO:· · sanethio:J hcrl to be done: that is correct. 
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.·ASSFl4BJ:.!MAN !0!: All right~ J)id ·you~·feel/~?~ex~ sense 

of urgenc.y that was expressed by the Director • s words in the . IDE!IQO? 
MR. BIAOCO: I think, ASsemblyman, · .. ~ .helve 9ot . to . clear 

saoethiBJ up here now. I don't make the policy, ~ at that time, I 

ran, and now· I do run, ·a service agency. in· -:t:he ·State. ··'I· dori1:·t. make·. 

policy.·· It is really not I1Pf positioo to evalUate· the priorities· that · 

are set by the Administration. directives. . I react to· .them. . 

ltthat I do is,· when they ,prisent a: problem:_to·us, What· I do.·is. 

try and seope that problem, tell .them ~ big 'it is, ~11 them what I 
think is . best WErf to solve ·it is, . tell. them how much I think. it is 

going. to cost, and ·how long it will take. 

ASSEMBLYMAN EOY: All right. And, did yoo scope this problem 

for them after you got the Director's memo? 

~. BIANCO: Yes, we did. 

ASSEMBLYMAN FOY: All right. 

MR. BIANCO: Not after this Jl\E!IOC). I mean, we wouldn't scope 

this problem for a long time. 

ASSEMBLYMAN FOY: All right. What was your . analysis abOut 

how . big the problem was? 

MR. BIANCO: It was very big. Okay? 

ASSEMBLYMAN FOY:· Okay. It··was a very-

HR. BIANCO: I'm not tryiBJ to be funny, Assemblyman. I am 

really not. It was a big problem. 

ASSa.mLYMAN FOY: A very big problem. 

MR. BIANCO: Running the Division of Motor Vehicles and 

supplying-

ASSEMBLYMAN FOY: In deference to my colleague, Pat Schuber, 

was it this big . (holdiBJ up hands), or this big. If you were 

characterizing fish, how ·big would it be? (laughter) ~uld it be a 

whale? 

MR. BIANCO: It would be a whale, a whale of a problem. 

ASSEMBLYMAN FOY: It was a whale of a problem. 

MR. BIANCO: It would be a whale of a problem. 

ASSEMBLYMAN FOY: In the meno, the Director goes on am p::>ses 

certain questions. "What must IMV do?" He sets forth some technical 
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. . . . .. -· .-... .· 
- . 

- __ t..tl,;~s _-that he ~i~ are requiredo_ -Agat,n, in -.hi~ -~- ~f m:gency, on 
_:pc\ge 2; _he poses a questioo, "How can -~-- canp:-ess: ttte l~_a:i tine ~-

.·to implement the JOOdemization and .. aUtanation of thE! l>iVisi.On?it • Ckay? 

Now, he· ~es ·two_ Specific ·recCmnendations: . 

. - ~Increasing the staff at IMV.-ana.-;SAC~to-enaole:the Departlnent 
>~--of <xa~. ·am PUblic Safety to -·cauPi~te . the -MaSter Pl~r{ /primin-ily . as . an 

I in-house' .. project. W 

_was that. done? ·.:.-. 

MR. BIANCO: . No, that .was not. 
. . . . . . 

- -·-ASSEMBLYMAN-FaY: Optioo ·twa: 
. - . 

. .. . . 

"Contracting with ari experienced fi~ ·which would canplete 
- . 

the systens design, programing,: testir¥J, and conversion elements of the 

· Master Plan. n 

was that dane?. 
. . ·. 

_ MR. BIANCO:_ That was the path that was follOWed~ · 

ASSEMBLYMAN FOY: That's what the choice was between either 

increasing staff and _doing . it internally, or . having· an outside . 
. . . - -

- consultant or· oontractor provide what needed to be_ done. Is that· 

·correct? 

MR. BIANCO: '!bat is con:-ect. 

ASSEMBLYMAN FOY: -All right. And the decision was to obtain 

the services,_ again, of Price waterhouse. Is that. correct? 

MR. BIANCO:- {Jltimately, that was the- decision, yes. 

ASSEMBLYMAN FOY: That was ultimately the decision. Now, on 

the next page, there are two headings how to expedite things, and there 

is a discussion regarding canpetitive. biddiBJ and settil'l3 forth the 

process. Isn't that correct? 

MR. BIANCO: · _ Yes. 

ASSEMBLYMAN roY: Isn't that the way·IIDSt_ of the matters ~e 
. . 

hamled, or are they handled by waivers, or is this the first time this 

has·ari$e11? 

MR •. BIANCO: I don't . know which question to answer. 

ASSEMBLYMAN FOY: · ·Start __ with the first question. Is 

canpetitive biddi03 the way· that JOOSt contracts of State government for 

these t~s of -services are handled? 

MR. BIANCO: · I don't whether it is nnst or not. Obviously--
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ASSEMBLYMAN BXCHINI: How ~t prior .. to this? _ 
' ' • ~ ' •, r. . . • ' • ~ . '. . . ' . . .. • . . . ' -~ • • 

MR. BIANCO: Oh, no-, no. _ Historically- Let me . speak in . 
.. -

general. 'lhe services for outside ·help cane in a ·number. of ways --. 

sanetime through canpetitive biddiD3, sanetimes through- a waiver with 

cx.mpetition, which is a usual way to do business and a good way' to do 

business, am sanetimes oo a r:J014:! -Soutce•·· · It ,~pends:~. upon_ ~tne 

cirCl.mstances that exist at ·the time. I. have reocJIIDel)ded all thr~ of 

those variations t.tlidl are allowed urD!r- the biddi~ lawo · 
. . ,· 

ASSEMBLYMAN OOCCHINI: It sounds. like your preference, if you 

are gettin;J into a waiver -- that type of a situation - is were there 

is some type of·· canpeti ti ve _ discussion · cOncerning any · type _ of a 

waiver. Is that correct? 

MR. BIANCO: You know, all things being equal, yes. It is 

always , very good to have canpetition, but to have to analyze the 
\ 

situation. You have to analyze where you are in the process. tt is 

easy to take a snapshOt aro say, "You should have bid there." · I don • t 

believe that is true. I think you have to_ analyze each situation as a 

process arrl see where you are- in the process. . Then that deterinines 

what option you should use, not open oaopetitive bidding, limited 

canpetitive bidding, or a sole source procurement. All three. of them 

are legitimate. I have reCC11'1llended all three. 

ASSEMBLYMAN BOCCHINI: Arr:i questions? Mr. Martin? 

ASSEMBLYMAN MARriN: Yes. In tenns of this specific problem 

then -- this is the one you described as _a whale of a problem -· what 

did you think was the best way to go as far as· this problem? 

MR. BIANCO: Well, it was on record at the time, and I guess 

it is well-known, that my proposal was outlined in the $700,000 

contract, and that procedure,_ which stretched . out over a number of 

years--

ASSEMBLYMAN MARriN: I was referrin:J specifically to the 

choice of bid waiver, sole source, as you described, and where the open 

canpetition-

MR. B~: Once the decision was made, _once we reached a 

pJint in the process · where a decision was made to go on the turnkey 

operation -- give the business to an outside consultant -- then I agree 
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·. ··:. 

--~the .. bes; way tO do it .. was a _.._i,ver .. am. -~~~:-"·'~~- -,it• :~;;ll) ,.y q?~iorl, 
once ·that decisioo was made, -the way -to. go __ in ·~ in_~rest. of _ t~. aiXl 

• • ' • • • • - • • •. ,'··., • • • • • • r • ~. • ' ' 

the use of res6urees and ·eveiything e~se~ there shOuld be a waiver~--· 
. -ASSa.mLYMAN MARriN: . · ·Thank you• . 

ASSEf.mLYMAN._FOY: cby,:-~- - .. --~:: .. · 
ASSmmLYMAN ·BOCcHnn:· :.-EXcUse\:·n.e·,_· :Mr. :FaY· • . YOU 'have. no_.·· 

_- problen with. the bid waiver, bQt -do· yQ\l,_~e. in- absol?b!- -sole CX)Iltract 
' . ln the_. Price sitUation? ·_: Hal -there _·. b!ei{:'-~t-iti~,-_;;~dc)--~ y.oo' • think.:·1t. 

_ _ eotJld have_ resulted ·in·-~ other _type of -I;ierformahce? 
. MR, siANco: Ik)-- yoo ·mean, it ~--didn't oo 'Atlat ,e did, ·WOUld-

be where ·we are · n!N? _ ~t is a heck of -a ques.tioo. · Why don~ t you·· say · 

: it again?-

ASSEMBLYMAN BXCHINI: Let • s back up a _little further. _ Fran 

.. _What I :·have been able __ tO ascertain ·in· reviewil'¥3 these documents, it 

-~ars that it was your opiniOn that wider the $700.,000 contract, SAC 

. was in a 'po$ition wh~re they Could have 'ilnplemented . it with sane 
·additional outside oonsul ting. · Is that oorrect? · 

· MR.- BIANCO: we would have - implemented sanethiR3 which would 

.·have· taken lOnger, and. it_ woulq mt.. ~ve been -~ canprehensive. \tlen 

the decisiOn was !Bi~ Let's accelerate.· Let's canpress this thii'¥J, 

and let's do more faste~. · Then we took a look· at what we thoUght we 
. . . . 

· .. could do, and we · said _ we -would need DDre funds, and we would have . to 

get addi tiona.I people~ and that we . would need outside help, as well. 

So, -the pall game- changed. 

ASSEMBLYMAN FOY: Okay, let's _back up a little bit 5o we can 
-get this absolutely clear in terms of the decision-makirJJ process and 

your role or lack of role therefn. 

· ASSDSLYMAN BCXX:HINI: Excuse me. At--that point in time, you 
. . . . . . 

· \fere the Director. Correct? 

. · MR. BIANGQ: Yes, the Director of SAC-. 

ASSEMBLYMAN JnXHINI: Director of SAC. And, Mr. Meybohm, 

you Were? 

MR. MEYBCDt: Assistant· Director. 

ASSEMBLYMAN SOCCHINI: ·Assistant Director. I'm sorry; go on, 

Tan. 
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'.: ;.: 
. . . 

ASSEMBLYMAN FOY: . <kay. '!be. -~~~~~-.::.~ices. that, . EIDE?t:9e:d .in 
terms of polic.y decisions were either.·· tO .increaSe~ the. staff at . the 

appropriate State . agencies that would be iilvolved. with th:l.s. 

JOOdernization process, · am to do it in-house, or 1 to contract· with an 

. outside consul.tant. At that juncture; Wltat:was Your reoC..rltendation to 

· the policy· maker 1 whan I assume iB- Is·· the _policy ~r the. Di~ector 

of the . Division of·· tt>tor Vehicles?. --Is -~t .. ·who was making. the 

determination? . ·-· . . . . .. . . . . 
. . . . . - . . 

·MR. BIANCD: · He would certainly . be. a stronc1- ·. Have . a strong 

voice, yes. 

· ASSEMBLYMAN FUi: . All right. What was your ·.advice to him 
. . . ' ' 

initially about which of those tWo routes to· pursue? 

MR. BIANCO: Essentially, ~tion I 1 1 but recOgnize what that 

was going on there nON was a change. There· was goirr::J to · be an 

acceleration, and I said we would follow #1 clos~ly, but we would need 

outside help as well •. 

. You see, the essential· difference- 'lb get right to the 

bottan line, the essential difference between-

. ASSEMBLYMAN FOY: . Okay. That is why you recamnended the 

initial $700,000 contract. 

MR~ BIANCO: Now we cane to a point where there is a greater· 

agency am need to happen at a faster rate am to do sate nDre. 

ASSEMBLYMAN FOY: And, Cliff. Snedeker is telling you in this 

meitD, or telling Ken Mer in actually, that it is goirr::J to be chaos, and 

"we have got to move very rapidly." 

MR. BIANCO: Right. 

ASSEMBLYMAN FOY: And, "'Ibis jOb has got to be done by 1985 

or there will be a total collapse of our internal systems." Is that 

right? That is what he said in the memo, isn't it? 

MR. BIANCO: That is wat he said, yes. 

ASSEMBLYMAN FOY: All right. So, at that juncture, you knew 

the sense of urgenc.y they had, right? 

MR. BIANCO: Right. 

ASSEMBLYMAN FOY: And, then Director Snedeker recarvnends that 

you go to a waiver of advertising. Now, did he reCCJt~Iend a waiver of 
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oontract?--

_ MR. BIANco: I ~think it is evident· that he r~ridE!d, or- we 
· _. recatiDended at ·that p:>int-

. ASS~YMAN roY: · atay. Now,' ih··a· mBoo- ·. · 
·-~~-ASS!MBLYMAN.-sa:xlfiN:I: · :Yoo- 'said'*he• ·()~ ·~··-?·· 

. . -. .· . . 

· MR. BIAtC>: :tllen the deCision ~~Was· made, : Mr. Chairm8n, that 
•the·>rcxite_we _would.~ ·would --gc;·· -~t~ly- ·-ou~ide~::fur if··.·t~ey. 

. operatiQn. _ ~- wt1en_ that. decision was made; then I certainly . agreed ·that 

. ·.the waY to g~t th~~ wOuld·~ to -Sole. Source· it:: -Any discussi6n.'that· I 

. ha:l, and.- different:· viE!Wp)int~,-- h~ned prior· to _that When there- Were_ 

. Options on now to proceed. 
. . 

I had one,. opinion On how we should proceed. · When that 

opinion was rejected~- aB3 the Other opinion was taken, ·if yoo are going 

to -follow that _one, then the way to · g<) would be to 8ole source. I 

recatmended sole source after that IX>int. 

ASSEMBLYMAN FOY: All- right. 

· ASSmmLYMAN acx:x:HINI: You recamended sole -source after it 

-was recatmei'Kled to you that there be a· sole·· source.· 
-ASSEMBLYMAN SCHUBER: I don't think that is what he said. 

MR., BIANCO: No, that is not exactly what I said. <:nee rny--

ASSm-mLYMAN - SCHUBER: '!bat ·is. not what he said. My 

-understanding is that once the decision had been _made _by · the 

policy- makers that there was tO be a turnkey operation· with outside 

help 1 that you : agreed or concurred with the -fact that it should be a 

single-source bid waiver. IS ·that . correct? 

MR. BIANCO: That is oorrect. 

ASSBmLYMAN FaY: -Now; directing.your attention to_Page 4-

MR. BIANCO: . Excuse. me one second. 
ASSEMBLYMAN · FOY: · Go aheai. If _you want to confer, fine. 

ASSEMBLYMAN SCHUBER: ~. Chairman, may I · ask him sane 
questionS on the first proposal, please?, 

ASSEMBLYMAN IIX:CHINI: . Sure. ; 

ASSEMBLYMAN · SCHUBER: Mr. Bianco 1 _ please, if I might draw 

your attention to the memo of June 7th that we have been talking about 

14 



·.where the 0«> alternatives ~re se~- .~ ()ll· .the··-~~SQI~.t-page _:... ~ for 

decreasiD3. the staff of IMV __ and SAC, ·anc.J c:>ne f():t: oontracti~ ~th an 

outside firm -- the first one, Obviously you indicated that you woUld 

have liked to have done the number one irOJ.X>S81 - is that correct? ~ 
( . . 

which would have been increase staff. 

MR.· BIANCO: No, that· is not 'exact1y. true··-at: a11. ·Whati':was 

·trying to get at-.. It is very difficult. I ~s saying that that was 

closer to my recalinendation. You see,· Mr.· MeybQhm was-
. ASSEMBLYMAN . SCHUBER: well, ·let me ···ask yo~ 

MR. BIANCO: It is important too,ugh,. Assemblyman. It is 

really important that you unders~ that it was not just. an inc;rease 

in staff. I proposed that we ·would need outside help as well. 

ASSEMBLYMAN SCHUBER: That is what I am saying •. 

MR. BIANCO: Okay. 

ASSEMBLYMAN · SCHUBER: · · You would need nore personnel, but . you 

would need outside help at the same time. · Is that correct? 

MR. BIANCO: Yes. 

· ASSEMBLYMAN SCHUBER: · Did yoo ever sutmit ·a proposal to the 

policy makers in furtherance of this particUlar proposal? 

MR. BIANCO: We mcr:ie presentations. 

ASSEMBLYMAN SCHOBER:· ·oid . you submit. a proposal? 

MR. BIANCO: I would call it .a proposal. 

ASSEMBLYMAN SCHUBER: Is it in writing? 

MR. BlANCO: It is. part of the package, at least the outline 

ASSEMBLYMAN SCHOBER: Could you show me what it is,· please? 

MR. BIANCO: (perusing through paperwork) I 1m going to get 

very imPatient here. 

ASSEMBLYMAN Fen: That· is _the problem· over at Motor Vehicles 

too. 
MR. BIANCO: I think I should take . this oppOrtunity to say 

sanething that Mr. Meybohm reminded of as I was testifying. While I 

was not privy to these letters until after the fact, there were lots of 

discussions goiBJ on at this time. There were lots of meetings. 

ASSEMBLYMAN FOY: Aroc>ng whan? 
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MR. BIAlCO: 

· ·vehicles- · 
ASSEMBLYMAN FOY:. Not . institutiOns, people. . Who. was talking 

to whan? We .need to know who the players in tbis ·drama are.· Bob . 

. Kline; ,was .he. involv.ed? .. 

. · .. --<~ BIANCO: .. Yes.:· 

· -~YMAN PW:. Cliff .snedeker., .was--he involved? . 
. ~-~ ~~IAtm: ·Yes... · .. · .. . . . . . 

. . 

. ASSEMBLYMAN Fm: . Irwill .Kinlnelman, was. he. invol vee)? 

· MR. BIANCO:. At -a •~very higtl'ievel~ .: · 

ASSEMBLYMAN FOY: Aild, who fran. yoUr office? 
. . . . . - . 

MR. BIAtm: -Myself, ··Mr. Meybohm,. Mr •. Bochese,_ am many 

-· technicians. 

·office? 
ASSmmLYMAN FOY: fbi· about anybody fran the -Governor's 

MR. BIANCO: Not~ Mr. Merin• -· Merin was­

ASSEMBLYMAN FOY: Mr. Merin was involved.· 

MR. :SIAtCQ: . Yes, Mr. Merin was involv~ in a meetir¥3 that we 

had with Mr. Greelish. Mr. Greelish was acting as an arbitrator early 

in ·this 'matter. 
. . . 

ASSEMBLYMAN FOY: · Who was involved fran Price Waterhouse? 
. . - '• . . 

MR. BlANCO: I just ~ssune, _and 1: know now fran the r~rd, 

that Driscoll was involved. At ·the point, I really didn't know how 
. . ' . . 

heavily involved Price waterhouse was. I wasn't privy to these 

doCuments, nor did I knoW. to_ the exten~t at which they had gotten into 

the. detail, whid1 _finally ended up in the pl:'oposal • 

. _ ASSEMBLYMAN FeY: B1Jt, you were having ongoing discussions 

-· ~wit}}_resporl$ib~e personnel at the Division of Mptor Vehicles. Is that 

oortect?.•. 

MR. BIANCO: ·That is ~rrect.. 

And that ·· included . Kline; it inclUded 
. . 

Snedeker; it included other persannel there. 

MR~ BIAICO: 'lhat is correct. .. 

ASSEMBLYMAN FOY: . ·Did it als:> include representatives of 

· Price Waterhouse? 

MR. BIANCO: Not when we-- Not in our discussions. 
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ASSEMBLYMAN PaY: Not when. you · M!re .}¥lvir¥.J . di.SCUSSions With 
IMV. 

MR. BIANCO: No. 

ASSEMBLYMAN FOY: They werel'l: • t · involved yet in ·discUssions 

regarding the $6. 5 million paCkage. 

MR. BlANCo:· Not with us. 

~ FOY: Not with you. 

MR. BIANCO: .That is oorrect. 

ASSEMBLYMAN FOY: Didn't you think that a little peculiar? .· 

MR. BIANCO: ihat is not entirely trie. · '!bat is not entirely 

true. But, when you say discussions~ I mean, you kilowl heavy 

discussions. I can remember sayiBJ to Price Waterhouse that !'didn't 

think that was the right way. 

ASSEMBLYMAN FOY: You didn't say to Price Waterhouse, •'ltley 

are l:x>th dead, and that is a canpany." · oo· you r~r· saying that to 

one of their repcesentatives? 

MR. BIANCO: Yes, Driscoll. 

ASSEMBLYMAN FOY: To Driscoll. 

MR. BIANOO: Yes,. I said, "I-

ASSEMBLYMAN FOY:. So, Bill Driscoll did nore than juSt write 

checks. He was actually involved in this thing, wasn't he? 

MR •. BIANCO: Very much so. 

ASSEMBLYMAN FOY: Okay. 

MR. BIANCO: Very much so, am very canpetently so. 

ASSEMBLYMAN FOY: I:O know whether Mr. Driscoll was involved 

with Mr. Fasola fran the Governor's Office of Management Improvement? 

MR. BIANCO: I don't Jmow, but I really don''t believe he was 

at all. 

ASSEMBLYMAN FOY: Okay. But, Driscoll was inv.olved in these 

discussions leadiBJ up to the-

HR. BIANCO: Driscoll had been involved, Assemblyman. He had 

been involved with ftbtor Vehicles for a riuinber of years. Okay? 

ASSEMBLYMAN FOY: He is a very involved person: I can .see 

that. All right. 
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·_·Again, ~tng>.witti -,my line .. Qf~--.:~t~, Wt.tic:b -I 

_- _- started, but SCIDehoW we got off._ thE!- ~adt. _ _ On P~~ 4·. ()f ·the u.aem:>., I 

direct your attention to the June 7t:h-7-

ASS1§mL!MAN SCBUBER:· - Tan; hold. off • 
. · please, "he was -still at: an~ ootstanding--- -

··Tau, - if I ~ght, 

: .·- .. ·- · ---.-- ASSEMBL~··m=·~-- ¥~ didn't.--9et··:~ttte<,answer·i 
. . ' 

_ ASSEMBLYMAN SCBIJBER: - I 'JD -~ i;9rry. - _. ~ _ :~ -ari- outstanding 
-<' · questiorr:fran me.· . . . ;-:·-.:··. . . 

ASSEMBLYMAN FOY: - I~m Sorry.- ·t· thou9ht he h~_ answered your 

question. I ~m sorry; go ahead._ . . _ _ _ _ _ . _ 

ASSEMBLYMAN SCHUBER:- He ws goin9 to'~ me -~ich-was the 
· proposal he hai suanitted. -

~. BIANCO: I -think- in _your package_ you will see -
sanewhere. in your_ pa~ you_ will ·see _.....;.a group_ of· papers----

ASSEMBLYMAN · SCHUBER: Is that · the one- that is~ ·_ 

MR. BIANCO: It says :"Insurance Reform, January 1984, Master . 

. Plan Acceleration• ..,_ -June ot 1985 _;_ followed by a page which says, 

"Insurance- Refonn _Assumptions. _Insurance Refom, Page 2. n 

ASSEMBLYMAN BOCCHINI:. What are the _dates of those? 

MR. BIANCO: 'lbere are no dates. 

ASSf,MBLYMAN ScauBER: It is attached to that memo of June 

15th. - is that correct? 
MR. BIANCO: Yes. 

ASSEMBLYMAN FOY: It is attached to the June 15th rneno. 

ASSEMBLYMAN BCCCHINI: All right. We_ wilf be getting to 

that. ·I think, if_ we can, I would like to stay in-

ASSEMBLYMAN SCHUBER: No; I appreciate that~ _I just asked--

_--I wantecF to -_ask sane questions with regard to that, ~ich Mr. Bianco 

~s been kind enough_ to answer for me._ with regard ·to the sutmi.ssion of 

that.· · _ I just wanted to 1cnow if that was, in fact, the proposal that 

had been sutmitted. 

MR. BIANCO: This was the out1ine of . a presentation we fiOOe 
. -

in·Greelish's office with Ken Merin preSent, and I believe Snedeke~ was. 

present - Yes, he was present---- Meybohrn am myself, am _ ~ we would 

approach ·this problem. . How we would accelerate the Master Plan. 
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ASSEMBLYMAN- sailJBER: -~e ;~- .ls_;:atlo\Jt six· half- ,~es, __ 

is that rigl:lt? 

MR. BIANCO: '!hat -is about right • 

. ASSEMBLYMAN FOY: 'Blat is attached to the 15th melb:>? 

MR. BIANCO: It is the -pa~~- I ·sent ·over,-~Assemblyrnari. · 
ASSiMBLYMAN BOCCHINI: :Yes, it ·appear$·ta-:be. 

ASSEMBLYMAN saruBER: · Qle last question>if ,I might.-

ASSEMBLYMAN SCHOBER: 'N:>uld it !:)$ fair . t:Q say,- Mr • Biano, 

regarole~s of whether-it. is tXueoroot-· _--~cfit.be fair to·SB¥ that 

Mr. Snedeker had sane concerns whether your office would be able to 

really uridertake the proposal that was, or the work that ha:l - to be 

done, with regard to the (inaudible) phase. Regardless of whether you 

concur with. that _or not, that ~ his opinion, wasn't it? 

MR. BIANCO:- Obviously. 

· ASSEMSLYMAN- SCHOBER: Am he set that- forth in that meno of 

June .15th. Isn't that oorr~? 

MR. BIANCO: Yes. 
. ' 

ASSEMBLYMAN SCHOBER:- '!hank _you. 

ASSEMBLYMAN FOY: All right. ~ 

ASSEMBLYMAN BOCCHINI: If we can, Mr. Foy- Will you 

continue yotir line ·of questionin; conce~ing JlD'le 7th. 

ASSEMBLYMAN FOY: I would like to because I \IIJOuld like to 

handle it sequentially. I think it is easier for my l100erstardir¥J at 

least, if not for anybody else's, as to what actually transpired. I 

want to deal with the bid waiver process am go right on through the 

memos to where, you Jmow, you all ended up out of it, eo to Speak. 

On Page 4, the Direetor, in his IDE!IID1 in the first full 

paragraph in making-reference to the law regarding ·waivers says, "The~e 

. is. also a citation in the waiver· justification law which allows a 

waiver of advertising if 100re favorable terms can be obtained fran a 

primary source of supply.'' 

was it. your understanding that the basis for the award of the 

no-bid contract to Price Waterhouse was because the Department of Motor 

Vehicles had obtained m:::>re favorable terms fran them? 

MR. BIANCO: No,- that is not my understanding at all. 
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• .. 

-. .ASSEMBLYMAN_ FOr:: ·. ~ ·whY ::_'wen!:>:t:hey;·;:~ -tlle ~iverc · · 
·. juatific:ation, the· adve~sio:J Wjl,iwr?_ 

MR~ . • BIANCO:. · -I ·knoll why we wo\lld- · · Once we decided tO ·go 

this way, Why you want tQ 94!t ca waiV(!r then i~ _ to, il~erap!. the 

~~· If there· is, tBieeQ, • an ene~ency, ~<if yOU, 'imeed, have 
'to'-~get'··resourees' together;· am --~--h~< 't:o:>do::_it--.f~tl t1lat· is·· the .. 

fastest ·way· to do -it. : ·If ·there _is ~ emeiCJent::SituatiOn~ ·that is the ·. 
w:iiV- -·~ .. :~ .- .l .. t .. .. ·~-:-'.t~:·: .. -.':·.-·:·. -~--~ 

..... -., ·. """ ~ . .· . . . . . . . ·. 

ASSEMBLYMAN FUY: Ex~ mel one ·-Secorld~ · Did. you ever 
discuss with. the ·oirect6r why he offered, -~ ._a justification for 

seekifi9 a. waiver, the fact· that yot1-Can ·dO :.1t if you get. rore favC>r~1~ 
. . 

tenns? 

MR. BIANCo: . I ·never did-

ASSmmLYMAN FUY: Are they . the only reasons ¥0'J. can get 

waivers? 

MR. BIANCO: Nc>, there· are other reasons, but I didn't not 

diseuss- them •. · By· the way, I did not discuss-

ASSEMBLYMAN· FOY: Were you ever told what the- basis tor the 
. . - . . 

waiver was in the Price waterhouse rn-bid award? 

MR. BIANCO: I think it is in the documentation. 

ASSEMBLYMAN roY:. . i>id anybody ever· discuss it with you? 

MR. BIANCO: I don't specifically remember, Assemblyman, but 

I know-- Once it got to that point, I recanmended. I went along. I 

was one of t11e sign-offs. · And, the reason-

ASSEMBLYMAN FOY: What -was your reason for reccmnending it? 

MR. BIANCO: It· was· an emergent situation. ·If there is, 

indeed, a--
ASsEMBLYMAN FOY: . Speed • 

. MR~ BIANCO: Speed • 

· ASSm.mLYMAN roY: The need to do it. before the system 

collapsed, ~ight? _And, ·. it _ was the feeling ·of · the· Director and 

policy makers at IMV that · they h~ to: do it with Price Waterhouse 

_·_because··they could dO it ·quicker· than· anybody else. 

MR. BIANCO: They felt --. ·and, · I re~ it, and I remember---

They felt that they could do it· quicker than· we could do it. That is 

correct. 
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' . . ·, . . . ~ ' 

.:-· ' 

ASSEMBLYMAN FOY: Quicker t:han YQU; ·,meaning .SAC at the time~ 
MR. _BIANCO: '!hat .is right. ~t·· i~· oo~ect.·- ··.. . . . .... 
ASSEMBLYMAN FOY: Quicker and dleaper than""'SAC? .. 

MR. BIANCO: I don't know that •. 

. ASSEMBLYMAN FOY: well, wat was your_ -bid- :offer? . What did 

you offer in tems of the cost:s. of yOur ~pt~? , 

MR. BIANCO: Ckay. · You are very cxmplicated- ncM, am I'm 

afraid te · .are not goii'J] to-

ASSEMBLYMAN FO'i: I can handle cx:IJI)l icated issues 0 
. . . 

. MR. ·BIANCO: · I'in worrieci aboUt what I can handle. · (laughter) 

You really have to carpare apples and_ apples·when you start·oanparing 

proposals. That is one of the toughest parts of our business. As I 

look at the documentation, we were making a proposal to do sane things, 

a00 what te were proposin;;J to do wasn't exactly what they were asking 

Price Waterhouse to propose to do. OUrs would have taken longer; we 

would have gone a different route; and, te. might not have done it quite 

as fast. we might not have done all of the. things, S() we-
ASSEMBLYMAN FOY: So, Price waterhouse's proposal was bigger, 

m::>re expensive. Is that oorrect? 

MR. BIANCO: Obviously, yes. It is in the reoord.· 

ASSEMBLYMAN FOY: . But, it was going to be ·done in a shorter 

aiOOlDlt of time. 

MR. BIANCO: They were going to do m::>re faster; that is 

correct. 

ASSEMBLYMAN FOY: They were going· to do more, for rtore, and 

in less time. 

MR. BIANCO: I think that. is evident fran the reoord. 

ASSEMBLYMAN FOY: Okay. If te proceed a little- And,· it 

didn't have anything to do with the ability under . the Waiver 

Justification Law to Obtain nore favorable tenns fran a primary souree 

ex>ntract. Is that right? It had to do . with the speed of the 

situation. 

MR. BIANCO: That is my opinion, yes. 

ASSEMBLYMAN FOY: Okay. Now, the Director continues in his 

merro, "This issue is how to do it, not what to do." And he says, "~ 
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' ' ' 

·' · ·.has .:few·. questions · oonderriing · ·~t· .1Dust .;be,< done .~:'to-'~ .. jDprove :its 

<lperations. ' The questions at this time CDncem ~e. 'hQw to do it.' n 

iben h~ says, 8 The. Optiqn. mich ~uld. ~ide.the JOOSt,' oolltinu'ity aM 
. . tbe earliest canpletion date ·would be for IJt1V tx> ~ a, Wc1i~r of 

.. :·~advertiSement ~er the authority. oi":s2:34~9a ~-,·~ .irl··:~der· 't~(gfve 
Price: ·wate~house ':Pr'inlary. responsibility' of •• ;• :--,.,~,..·~<iecites·' 'the' 

" var.ious -itemS. . ... 
· " Now, · if yoo. ·.look 'badt Ori : ~t pag~, ·ard ·:~tt:·~·~ 'ioOk at the 

10d .citation, doesn't 10d . _specik • tO the issue of Obtaining. m:>re 

fav()rable· tetms? · . . 
' . ' 

MR. BIANCO: l don't have 10d With me •. 
ASSEMBLYMAN FOY: Well, reed . the Directo~' s own words. 

' . . . . . . 

•There is also a citation in the waiver Justification Law which allows 

C1 waiver of advertisiJl3 if JIDre favorable· tenm; can be obtained fi'an- a 
' ' . 

primary source of supply." That· is what he says 10d talks about. 
' ' . 

'iben he canes· dowrl· am. he cites .9a, whim· is speed, am he· 

says,. •And 10d," in order to give · Price waterhouse· primary 

responsibility. It is goill3 to be faster·, but it was <supposed tx> be a·t 

JID~ favorable terms. . Do you know what those· .favorable tems :were? . 

MR. BIAN:b: I have no idea. 

. ASSEMBLYMAN FOY: . Okay. Go on to Page 5. The Director then 

sets forth am entire page· . of• • Arguments in Favor of IMv seekiBJ a 

waiver of-advertisement to retain Price Waterhouse as a consultant to 

·. assume primary responsibility for the detailed design, pro:JrCIIl design, 

detailed · programing, system testing, and conversion planning for 
. ' 

. implementation of the ·UttV IDng-Range Mastet.' Plan." 

Are· you telling me that is· ~t what you had proposed to do in 

· · yollr originill proposal . to the Director. ·· Yoo · weren • t go in] to do those 

duties,- those . jobs? 

·MR. . BIANCO: . (h, yeah, we were goi113 tx> do them. 
ASS$MBLYMAN FOY: ·BUt, · you. were going to take longer. 

· MR. -BIANCO: · Perhaps. Sale longer, ye$· • 

. ·ASSEMBLYMAN FOY: . DO yc>u know whether your terms were nore 

favor.able than Price WaterhOuse's terins? 

MR~ BIANCO: Do I know? Yes, of course, they were. 

ASSEMBLYMAN ·FOY: Okay •. <b on .to Page 6. 
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· Item #7 of all ·the erunerated reasons.:'as ~-to ,~y-o-' .. :: 
MR. BIANCO: Assemblyman, as fair; . I guess I have to canplete 

the sentence. Terms to do what? I mean, . we .were. oot Canpeting apples 

and apples at this point in time. 

ASSEMBLYMAN FOY: You were going t:O do.less· fo~ lesa.·--

MR. BIANCO: we ·were · goi~ · ti> · ao· · it ·.·.differently over a 

different period of time and perhaps different things. 

ASSEMBLYMAN FOY: The decision· to go wi~ .· .. ·. 

ASSEMBLYMAN BClXHINI: Excuse me. · tbul~ the erid result, . in 

the best of all worlds, be the same - that you have ·an ·On-li.Jle syStem? 

MR. BIANCO: 'lbe end result would. nave been ·an orrline 

. system. Everybody's intention was to have a mre efficient. data 

processing and . information processing system. . Whether it would have 

been exactly the way it built it . or differently, the overall result 

would have been generally the same. 

ASSEMBLYMAN BO:CHINI: But, the one point· that remains the 

Same is, in the final analysis, the final objective of you versus what 

the recamnendation of the Director and the ultimate goal of Price· 

Waterhouse were essentially -·well, not essentially - the same. 

. MR. BIANCO: OUr goals were the same. 

ASSEMBLYMAN BOCCHINI: You're shaking your head in a ye.s 

fashion, Mr. Meybohm. · Is that correct? 

a:&:Rl' J.MEYBCIII: We would have implernenteci the Master Plan, yes. 

MR. BIANCO: D..lr goals were the same. 

ASSEMBLYMAN FOY: SAC would have implemented the Master Plan. 

MR. BIANCO: Yes •. Take a look at the process. I mean, if we 

stop for a minute and take a look at the process, there was a master 

plan which we got back in the prior Administration. . We then got 

another contract to implement the master plan.· We were on our Wa:f to 

do this. '!ben, because of reasons of· E~"Rergenc.y and a different 
' . . 

perspective on the problem and an urge to get it done faster and 

quicker, we then stopped and took another look at how we would do it 

faster and quicker • 

. Then we made a different proposal to do that; Price 

Waterhouse made a proposal; and, they chose Price Waterhouse. 
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. .. ASSEMBLYMAN POle=.· Did>~ aaJce<a pE~ ~icJO ~ ~s 
, identical- to_ what -Pri~ water~ ult~t~l~;·:·r~i~&?. ~'~-':awaid to 

do? . Were you in-· CXJII)etition With ·Price wate~hai&e?. 
MR. BIANCO: Very definitely. 

ASSEMBLYMAN PO!: All right.-

· " ~- BIANCO: -The- Oniy· bf!sitation I- -had :there •· was-,:~- you 

used wms l~e 8 ider,tica1,• _cby? _-: , -·-

ASSEMBLYMAN. FOY: ··:Mell-I let me ask-.yai a ~stlon•­
. _ MR. BIANCO: Essentially, .. sUbstantially-

. ·AssEMBLYMAN FUY: r.et's- .tal.k·--aoout _ ~~ifieations. There 

Were specifications as- to· what. iteeded to be, oone.-· . Based' upon those. 

- specifications,· you · sut:initted a proposal am Price waterhouse sutmitted 

a proposal~ Isn't that correct?_ And,· it was. to do the same thing, ws · 

.it not? -

·MR. BIANCO: Essentially and substantially, we _ suani tted a -

proposal am an approach, with sane estimates am prices,_ am tnl we 

would do it and -:how we \«>Uld get outside help, yet, to -accanplish the 

same. thing. That is correc_t. 

ASSEMBLYMAN FOY: To accanplish the same goal. And, all of . - . 

. your 'proposals were at . a 'substantially· lower cost ·than Price 

Waterhouse's proposal. - Were they not? 

MR. BIANCO: You know, substantially. · They were at a lower 

price, yes. 

ASSEMBLYMAN FaY: well--­

MR. BIANCO: Yes, yes. 

ASSEMBLYMAN FOY: Yes is a good word. sanetimes even no is a 
- . 

good word. Now, in Page 6, Item 17; in tenns of the Director's 

specifications for seekifll a waiver of advertisement, he says, "If ·a _ 

_ waiver of advertisement is granted, the design ·work can begin- in July, 

1983, and be finished by the em of June, 1985. The new system would 

_be Operational in July~ 1985 •" 

In fact, to your knowl~ge, _ is the new system fully 

operational? 

MR. BIANCO: No. That is- No, it is not fully operational. 

ASSEMBLYMAN FOY: No?-

MR. BIANCO: No, 'it is not. 
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ASSEMBLYMAN ·Fm: WC)uld you,· in your--~iginal_-·._.prqlOSa.l,- •have 
· ha:i the same July, 1985 target date for. full op!ratiQ'lS? . . . 

MR. BIANCO: You· know, I'm hesitating on the :words "full 

operations." we would have had a target date __ for July, . ·1 985 to Put. a 

system, which ·_would drastically implOve the ~tor Vehicle operations, 

arid we Would have hc:rl a target to put it. up: 1n: JUly/·; 19as~ ·'!hat is 

·correct. 

· .. -.ASSDIBLYMAN FOY: All right•• · rrbat •was ~-propo~. 
. . 

MR •. BIANCO: '!bat is ·right. 

·ASSEMBLYMAN FOY: . That was Price waterhouse's pro}:X>sai, · and 
- . . . . . 

they _have failed, to this date. Is that your Understariding of things? 

MR. BIANCO: They are certainly in. trouble. 

ASSEMBLYMAN FOY: Okay. Now, the Director then goes on to, 

since he has a question in his mim, of the legality of waiver of 

advertisement, and he says, "Deputy Director Robert s. Kline. has spoken 

with First ~sistant Attorney General Thanas W. Greelish concernil'l3 the 

legality of a waiver of advertisement for Price waterhouse to canplete 

the IJ.t\1 Master Plan. It is our impression based upon conversations 

with Donald Bianco, Division of ·Systems and Ccmnunications, who .spoke 

with Michael Cole, Director, Divisioo of Law, that there would be no 

legal problem with I.MJ seeking a waiver of advertisement in order to 

retain Price Watei:"hC?Use to canplete the Maste~ Plan." 

Tell us al:x>ut your oonversations with Mr. Cole. About when 

did they occur,· right aroun:l the tine of this mem:>, or when? 

MR. BIANCO: I don't remember specifically my conversations 

with Mr. Cole. 

ASSEMBLYMAN FOY: Do you remember him every calling you about 

·this, or do you remember calliBJ him? 

MR. BIANCO:. I really don • t remember· spe~ifically, but that 

can just be my rnenory •. 

Snedeker? 

ASSEMBLYMAN FOY: Did you have conversations with Mr. 

MR. BIANCO: Concerning the waiver? 

ASSEMBLYMAN FOY: Yes. 

MR. BIANCO: I don' t remember. 

ASSEMBLYMAN FOY: Okay. 
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· · ·~m.· aiAtCJ: 1 ·knOW I hac:r'coriv~~£:lbrisv~th::~ri.sif·:\~t· -·· 
·•-t:tte ·waiver. 

ASSEMBLYMAN FOY: -All· right. -~·.we'll _go .to . the 
· conclusions •. ·_'lbere are ,always conciusions_·with.-thirvJs , __ likE! .:this~ .-~···· 

. ·.. . - . . . . . . . . . - ' .·. . ··. . .. ' 

."i;~i~~;1~ifit!f~~=i:s·.· 
,JilE!i'oordum ... and the next. meaDramum,.,.·.Jtiutre ~,SpeaJti~ -in, tetms of the 

Uoplementation am caupleti.cn·of .tl'lat- MaSter .P:lan. 

MR.· BIANCO: That is· oorrect. · 

ASSEMBLYMAN BOC'CHINI :. . It . is· not. ·that the study is ongoing. 

The study has been done. . . You mow what your game plan is e And I when 

you are talki03 in tenns of caupletion of the ·MaSter · Plan, the ~rd 

· ~t is missing is "implementation. • But, in effect, what you are, in 

fact, .. doirJJ is. talkir¥J about implementing· that Master Plan. Is that 

correct? . . . . 
. . . 

MR. BIANCO: . ·That is correct. That is Correct. 

ASSEMBLYMAN OOCCHINI: All right. -Thank you. . Continue, Mr. 

Fay. 

ASSEMBLYMAN. FOY: All right. Now, when he goes · to his 
. . . 

conclusions, in the first sentence of the secon:l paragraph, he says, "I 
. . 

·have· serious reservations about· SAC's ability ·to· deliver on its 
. . 

. · pranise." Then he recites a number of instances where he believes that-

problems have occurred in tenns of the agenCy that you were involved in 
. . - . 

at the ti.ne beiBJ able to do what it was suppoSed to ~. · 
. . 

At this time, when you read· this memo, subsequent to the 
... ·.'.reading of , this··.~, did yoo have Occasion tp discuss. ·wi.tb · Director . 

Snedek~r . what his reservations were about your agency • s .·abilities? 

·· MR. BIANCO: After I . saw this letter? 

ASSEMBLYMAN FW: I assume that is the . first time that you 

knew that Cliff Snedeker .hcd serious ·· reservations .. about you people 

being· able to do your job. 

MR. BIANCO: NO; no. .l: knew that he· h~ reservations prior 

to me seeing this letter. 



• • - • ~ :C:·- ~ •• -

.ASSEMBLYMAN FOY: How did· yOU .. find. out·· aboUt~ the. reservations 

he had? 

MR. BIANCO: we talked about them. 

ASSEMBLYMAN FOY·: tllat were· these reservations? 

MR. BIANCO:· Whether or not :we --oo,ul(i do .. :~.job. :~Whether Qr . 

not we had the ability and the ~r and the capability t:o do. it as 

fast as . he wanted it . done. . .. 

··. ASSOOiLYMAN FOY: Okay. He told yoo· that he didn't think you. 
. . . 

had sufficient personnel to oarplete this task. Is that right? 

MR. BIANCO: . Yoo know, words to ·that effect, yes. That was 

his position. 

ASSEMBLYMAN FOY: Did he tell you that he didn't think you 

had the appropriate·equipnent to oarp!ete this task? 
. MR •. BIANCO: No. 

ASSEMBLYMAN FOY: Just the personnel. was the issue? 

MR. BIANCO: Personnel, right. 

ASSEMBLYMAN FOY: All right. Now,. my question is, you made 

him an offer, didn't you? If he gave you $2 million and sane· odd 

change you ~uld get the additional personnel to do the work, wouldn't 

you? 

MR. BIANCO: Yes. 

ASSEMBLYMAN FOY: .AOO he rejected that offer in favor of a 

$6.5 million contract with Price Waterhouse, didn't he?· 

MR. BIANCO: First of all; our proposal was nore than $2 

million, okay. And then there would have been other oosts •. 

ASSEMBLYMAN FOY: How much was it? 

_MR. BIANCO: If I remember just-_ It was closer to, I think, 

$5 million. 

ASSEMBLYMAN FOY: ·Is that right, Mr. Meybohm? $5 million, 

you think it was? 

MR. BIANCO: If we included equipnent. we have it right in 

here. 

ASSEMBLYMAN FOY: Well, no, no. . We're not talking aoout 

equipnent. No- Personnel, we are talkil'¥3 about. 

MR. BIANCO: Oh, personnel, excuse me. 
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·_...· 

· ASSEMBLYMAN .B:lCCBINI: When you ~e.. -~ing. E!qllipnent_, are 

·you includ_inc;r 

_ ASSEMBLYMAN FOY: Let's.: do apples •_· and apples · now; or or~es 
.- ·am --oranges . or . peacheS -am· cream, .. ~at~f ''You. lik~.. .; ,,:· 

· . :>-·-MR.- BIANCO: :we_.tiere .. cio5er·:t:o·-·-abcJut:/$2:E:~Dd:iiion·:·()r::a~:tittl.e 

9Yer $2 Jllillic;m we thought_·· at. that. time.:in ·~ ·:~j~i~ that we 
' cbuld dO- th~t. . . .j·.. . <-::_~: ; .. 

Okay. 
_· ..... _:··· 

,_.MR~- _BIANCO: .. we· ·oou1d do our version of this~ we could do 

our version. What we. proposed to dO cNer our time SChEdule,· yes. . . . . . . . -

· ASSEMBLYMAN _ln:CHINI: · · El(cuse me a ilanent, · Mr. FOy. '!be 

facts are, that $6.5 million eventual . contract with Price Waterhouse 

has . nothing to do with equipnent. Am I correct? · 
MR. BIANCO: · '!'hat is ootrect. ··. 

ASsEMBLYMAN ·~n:CHINI: That is · another i~sue. . Hardware. and 

software· are different. billings-- and different contracts. Is that 

. oorrect. 
MR. BIANCO: '!bat is correct. 

ASSEMBLYMAN Ea:CHINI: So, essentially, what Mr. Fay has 

p>inted out is that whil~ Price waterhouse contracts for $6.5 million, 

Y0\1 are telling the State you CQU].d do it. for· the figures that 

AssemblYJllall Foy just q~ted. EsSentially, the- sane project, with the 

· ·s~ objective. Is that correct? 

. . MR. BIANCO: I know- _ There is. danger in not canparing 

apples and apples- But if you wanted to stiCk to generalities that we 

were the ones-
. ASSEMBLYMAN ID:CE:INI: . The . implementation of the master plan. 

MR.· BIANCO: The implementation of the master plan, if you 
. . 

want to speak in generalities--·· 

-•.· ASSEMBLYMAN BOCCHINI: Fine~ ·Mr.· Foj yoo can continue. 

MR. BIANCO: Excuse me, ooe $eCOnd-

ASSEMBLYMAN FOY: Now· I'm ·not 011e· to speak in generalities. 

I'm one to · speak to. specific facts.. · And you are going to be here a 

While, so we're goirg to get all the facts out, don't Worry. we won't 

mire you in generalities, we'll get down to the basics. 
ASSEMBLYMAN. MARriN: Mr o Bianco-. 
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ASSEMBLYMAN IDXlfiNI: · Mr· Martin,.· .. ·let ''him· ·respond . to 

Assemblyman Fay. He wants to answer a question, ~· then we'll get to . 

your question. 

MR. BIANCO: cne of the things that . I ·thought ·~. ·.· an 
advantage to us would be the fact fuat we ·had .. ~itional pers0z1r.el· at 

SAC arx:l we had . a famiiiarfty with the en\Ti.rbrWenf ar):l With· the 
custaner. These figures that we proposed_·lllere in addition. to resOurces 

that we already had at SAC, so they 'would be. aid-On~· Now:·When .you go 
. . 

to a turnkey, you give everything outsic:le .. so thE!Y WE!;e· a].lowed to 

duplicate sate of the tbings that we· already .had. 

ASSEMBLYMAN ~INI: Ckay. You. had ·a question, Mr. Martin? 

ASSEMBLYMAN MARI'IN: Yes. '!be questiQil was very ltluch in line 

with what you were just saying. These estimates, which I gather when 

you said $2 million - it's the secom to last page i.rl that particular 

package -- does that include any cost accounting for ·people like 

yourself who \«>uld have to be the supervisors in overseeing this 

program ·through SAC? 

MR. BIANCO: I think it says outside assistance on that 

page-- It is the master plan acceleration and it. says outside. the 

assistance--

ASSEMBLYMAN MARriN: Well, it speaks in. tenus of day-to-day 

expertise--

others. 

MR. BIANCO: It doesn't include my cost or Meybohm's cost or 

ASSEMBLYMAN MARI'IN: And it refers to staff additions. 

MR. BlANCO: That is correct. 

ASSEMBLYMAN MARTIN: So it is implying, ··I assume, that you 

\«>uld assign sane people in-house who are already salaried, to 9(> into. 

this project. 

MR. BIANCO: ·You know, there would have been a lot of 

maneuvering of people and assets to aCCC11plish this, yes. 

ASSEMBLYMAN MARriN: So .when you. talk about the $2 ·million, 

was it in reference-- This \«>uld be it-·· That was n6t . the . amount that 

\«>uld not actually be the cost of 'IK>rking on this particular pr03ram. 

Is that correct? 
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MR. BIANCO: . It was a oost of outside assi~·~~- in ·adcU:f.:ion 

· •to· what .we wOuld have spent ·lnside• 
ASSEMBLYMAN. MARI'IN: All right, and you. wOw.a have to ·take 

·sane people awa:/. ·fran other •day..;..to-day:'functions ~~ yO\l• wOuld. ··have 

: .:::i~f.'' -
,·· J' . '::_ ~ ·:;-~ ' • 

right? 
MR. BlAl«::: - I can't -go back 8ncJ tell . ycxl. ex~ctly, but ~re 

. . . 

woUld have been reshuffling. of. resources:· within ·the Division to meet 

this requirenent. And there would h~ been back-fillinJ arXi there 

\Qlld. have been hiring •. 
· ASsm.mLYMAN SCHOBER: · Am· further into· that, were there other 

IDaJOt:' projects that you we.~ doing at the saJne :time? 

. MRo BIAN:D: ·Yes. 

ASSEMBLYMAN SCHUBER: . What . were -they? How about 

pbot~licensing? 

. MR. BIANCO: . Oh1 yeah, we were doing the photo-licensing. 

ASSEMBLYMAN FOY: .That turned out real well, didn't it? 
. . 

ASSEMBLYMAN SCHOBER: Hai about .the insurance surcharge? 

. MR. BIANCO: OUr part did. 
. .. -

ASSEMBLYMAN SCHUBER: Bow about..;_ Your part didn't, did it? · 

How about the insurance surcharge? HOw about the insurance surcharge? 

ASsFl4BLYMAN FOY": His part did, I think. 

MR. BIANCX>: OUr part did tum out very. well. 

ASSEMBLYMAN SCHUBER: '!bat is what .I . said • How abo\,lt the 
~· . . . 

insurance· surcharge. system? 

. MR. BIANCO: we never did that. That was contracted out. 

. 1hat. was ·part· of what the proposal WaS all abOOto- So we would have had 
- . 

to do .that· as well. · 

ASSEMBLYMAN BOCCHINI: Part of the $2 million that you are 

:referring. ~o . is part of that surcharge? -

MR .. -BIANCO: Yes. 

AsSEMBLYMAN BOCCHINI: - You ·mean the · surcharge would be· 

.. included in that? 
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·. ,_·. 

v : __ ,1: 

MR. BIANCO: That is correct. 

ASSEMBLYMAN PELLY: AloB] those same lines, -Mr·. ·chairman. In 

the - as .you describe it.- reshuffling of personnel,· would that ·hav~ 

resul tecl in additional charges in addition ·to the .,$2 lllill:ion? 

f4R• BIANCO:·. 'lb the project?.· 

. ASSEMBLYMAN PELLY: . Yes~ 

MR. BIANCO: Yes • 

.ASSPMBLYMAN. PELLY: ·.·Bai you caoputed that anDUrlt? . 
· ····MR. BIANCO: Not in ·here. 

ASSm-mLYMAN PELLY: tllat~ · · . I guess what- we are tryiD) to 

find . out is, what is the difference in price for you to have 

implemented the systen as canpared to Price waterhouse's. price? That's 

our basic, bottan line question. can you respond to that? 

MR. BIANCO: You Jmow, I can't here. 

AssEMBLYMAN PELLY: . You say it \«>Uld have cost the· State of 

New Jersey less, _and you also _.said it wOuld have been substantially 

less. _We are trying to ascertain how much substantially less is. Is 
·it half the price? · 

MR. BIANCO: No, I don't think I can answer that. I think-· 

We Jmew that we ha:i to go outside to get outside help; we knew that we 

would . have to . use resources internally to get where we were going-

ASSEMBLYMAN BOCCHINI: Mr. Pelly, if . I may, I think if we 

stay within the scope of the June 7, memo and proceed to the June · 15 

meroo, the answer to that is going to ·becane apparent. we may have to 

take a little time to get to that point, but I think if you-
. ASS&mLYMAN PELLY: I '11 be patient. Go ahead. 

~EMBLYMAN FOY: Mr. Bianco, so you know earlier on that 

Mr. Snedeker has reservations about your Division's ability to do wat 

it is suppOsed to do for what he wants. He has expressed them to you, 

cm3. he then reiterates this in his JDeJOO to Kenneth Merin dated June 7. 

He says, you JmcM, "I have serious reservations about SAC's ability- to 

deliver on its pranises." Okay? Then he g~s ~ am he says all the 

benefits that are going· to be achieved by the proposal and what is 

going to occur. · NON we move on to the June 15 meno fran Cliff to Ken 

Merin, and that memo goes on, and it starts: "Why the Division of · 
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sYstems and . CcmiumicatiOn~: can '00t . ~ie1nent ____ :,th~:i.:'ot;l.~ion of. MOtor 
- . . 

--'Vehicles' ·Master- Plan _by June 30-, _ 1985. • . --

NOw, do yoU know who · ~ed him wny_ you CXluldn' t- do the job? 

,:·-·-tb you know.,. -~ked Clifford ·Snedeker Why• you couldn~,t-:.do ·the job? 

- -. .ASSQmL~ FOY: . Okay. - . But - we. :do ~ that .his 

-j\lStifiqatiOil-_is oontal.nea ~l.n this ~.-to :lte~th :Merin, wttb-· i$: peputy .. 

. Chief ~1 to the Governor of the State of· .New- Jer~. -~~- that· 

. cx>ttect?-~- . - -. - . > 

MR. _BIANCO: - Yes. -_ -

A$EMBLYMAN FQY: - Is it _fair to ass~ that saneone fran the 

Governor's ·Office- asked Cliff, •\fly can't an i.riternal State ~ency get 

the job done?• Is that a fair assumption? 

MR. BIANCO:_ I don't know. . 

ASSEMBLYMAN FOY: · · · tlcay. -Now he goes oo _-and repeats; "The 

issue is no longer what IJt1V must ¢to, but rather, how to do it.• Now, 

he ·then-- mentions- you. . "Donald Bianeo, Director_- of Division of Systems 

and Cannunications _ -- SAC ~ has assUred the Administration that SAC. 

. oould _ canplete the master plan" --- that- is what we're talking about -­

"by June 1985- if the State appropriates $2, 096,000 for cOrisultir¥3 and 
. . . 

_ s~f additions_ for SAc.• :That is what the $2.million was, right? 

-_ MR. BIANCO: COrrect~ 

~EMBLYMAN mY: And $3,250,000 for equipnent acquisi_tion. 
. . . 

Was any _of the $6.5 million that was programed for the Price Waterhouse 

oontract for_equiprtent aCXJUisition? 

MR. BIANCO: No. 

· ASSEMBLYMAN FOY:- So. -we· weren't going· to_ own anything, 
' 4 - •• 

physically, as a result ·of PaYing Price_- waterhouse $6.5 mill ion, were 

_we? 

_ MR. BIANCO: well i yoli are going to own the programs am the 

syst~-

. -ASSEMBLYMAN- rt>Y: _We -weren • t goiB,;J to have any machines, and -

we weren't going to have any canputers. 

ASSEMBLYMAN BocCHINI: Excuse me, Mr. Faj, if I may. I 

think what Mr. Foy is driving at ~ and correct me if I am wrong, Mr. 
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·' .. ·· . 

.. · > :· .· ~--. 

Foy - is the $3,250,000 that is . referred to in _ that : paragraph,- is 
speaki~ of trtlat -is -camDn1y know as h~e? -

MR. BIANCO: _ That is correct. 
ASSEMBLYMAN eoccam!: --·Am 1 ·Correcf:that·:the· haroware· that-:We 

obtained thtough-', As a result -of· the-Ptice:·~terhOO~·-cantract was 'in'_ 

the area of approximately $7 -:million? · · :!)) yeo_ -happen -~.- know, Mr. 

Meybobn? . .. : ' . 

MR. BIANCO: we would have 'to chedt the figul-es oo that. 
. . . . . 

ASSEMBLYMAN BOCCHINI: _ Mr. _ Galella, am . I _ correct · in that 

representation? I believe that was in the transcripts earlier. 

MR. GALELIA: (fran ·audience) ·I don't _knOW, Mr. Chairman. 

ASSEMBLYMAN BOC'CHINI_: All right, never_ mim. Thank you. 

ASSEMBLYMAN FOY: Mr. Bianco, wasn't the software, under the · · 

Price waterhouse consultir¥3 situation, purchased fran ADR? 

MR. BIANCO: Only a part of- · A ·package- A·· tool was 

purchased fran· ADR to help them do their programing, which would create· 

an awful lot of software. 

ASSEMBLYMAN PELLY: Price waterhouse wasn't in the software 

market and_ part of- I mean, they weren't in the hardware market, and 

part of their $6.5 million didn't go to any a~isition of hardware, 

did it? 

MR. BIANCO: None of their $6.5 went to the a~isition of 

hardware. 

ASSEl-mL~ FOY: Okay. Now, the question that the Director 

poses on the first page of his June 15 memo is pretty basic. It says: 

•can the Administration rely on SAC's promise~?· ~at do you think he 

meant .17j "Administration"? Do you have any idea, when you saw_ that? 

MR. BIANCO: The cururat definition ·of ·the Administration 

would be the current Administration. 

self-evident. 

I can't- It seems to be 

ASSEMBLYMAN FOY: well isn It that- Are they the State of 

New Jersey? I mean, is SAC not part of the Administration-- You are -

not part of the State Government? 

MR. BIANCO: Well, I _consider myself part of State 

·Government. 
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.. ·.-·: -. 
_,...~~..- .. :.--

ASSEMBLYMAN PO!: Well, evidently,. they don't. Because it 

.. says~ · •can ·the Administration rely . on SAC~ s · prani:8e?• _ ·It 'lef as lf -you 

·_are sane entity outside _ the G<?verrunent of the . State of · New Jersey. 

· 1tlat lmprt!~sioo did you . get ·when you looJted . ·at . that;·_: am aaw the · way 
_the ... -D~rect.or posec;l_ tbe. qUeStiQn?_ · · · 

- - . . ·. . 

c ~~ MR.· B!Atm: . well 1· I_;_ .\that .fe.eli.I¥1 Or iJIJpress~oo _did I get? 

.,.,·-~.~- ~:. Yes.· ·Did_·_it. both~r_:~·~:-~?· ·. . 

·MR. BIANCO: Yes, it bothered 1ne~ 
ASSEMBLYMAN- ·Po!~ . ·. CJcay.· · -,•The following . facts provide· 

overwhel.Iidrig evidence that _the- Adndnistration_ eatinot •.. re~y ___ an_. SAC to·. 

cntplete the IMV Master Plan implementatioo by June 30, 1985 ~ n . Let me 
bade up for a . second. Prior ·to· that he said, •The outline presented by 

Director. Bianco during his presentation to _First. Assistant -Att.Omey 
. . . . . . . 

General Thanas w~ Greelish, and. DW, .· provi&!s no Splanatiori or 

justification for how SAC ··can produce ·on its pranise ~ • ·Tell . me · a . 

. -little about \1tlat_ yoo told Greelish am the people at ~- about what 

you were g~ing to do? Cliff said no ·j~stification and no ~1-tion 
of . hOw you were go in:~· to do it. D~ · y0\1. tell how. You. were . goin:J to do 

it? 

MR. B!ANOO: Yes, . l. 'did • 

. ~EMBLYMAN FOY: · What did you tell him?. 

MR. BIANCO: I told- . I remember that day arxl. tryir¥3 to make 

very clear sane. definitions so. that we could all talk the sanle 

language, and I think the woro •consultant" is. thrown about too freely 
. - . - . ' 

in our business, and I spent an. awful lot of time that day, and I used 

the term •ootside help" rather than consUltant. And I thought that we 

did, in fact, need a lot of· outs~de ··help_ to CCiilplete . this project 

Wi-thin . the tine frame that. -~ established:- And, I agreed with that. 
. . . 

. I tried.to ~ ·andr think~- delineated. it here in the- documehts- the 

tyPe of outside .· help that . we' needed. . we. would need . management and 

consulting help, we really did need that. we needed help to further 

define am refine the custaner requirements am their needs •. we needed 

sane help with the custaner_ to have · them capable-

ASSEMBLYMAN FOY: When was that I~Eeting with Mr. Greelish, do 

yoQ recall? 

. MR. BIANCO: It was--

34 



ASSEMBLYMAN FOY: '!his was Written Cll the 15th. 

MR. BIANCO: It was about· this time. ··.ibis WaS a1.1· goin:J on 

at the same time • 

. ASSm-mLYMAN FOY: All right. But· I me_an, before the 15th •. 

· ASSEMBLYMAN SCfruBER: ·. ··can I· aSk. who ·maae·~::~:the ··,presentation? 

Who made the presentation? 

MR. BIANCO: I did. 

ASSEMBLYMAN SCHUBER: You made the presentation. 

MR. BIANCO: Yes. 

ASSEMBLYMAN SCHUBER: '!hank you. 

MR. BIANCO: ·Jointly. It was a joint presentation with 

myself and Meybohm. 

ASSEMBLYMAN FOY: All right. And it says IMV. Who was 

present fran r:HJ?· 

MR. BIANCO: Snedeker was there. 

ASSEMBLYMAN FOY: was Bob Kline there? 

MR. BIANOO: I am not absolutely certain. · I believe· so, but 

we can check that out. I am not absolutes certain. l remember Cliff 

was there and I was there and Meybohm was there and--

ASSEMBLYMAN FOY: -How about our friend Bill ~isooll, was he 

there? 

MR. BIANCO: No, he was not. 

ASSEMBLYMAN FOY: No. And you are not sure whether Bob. Kline 

was there? 

MR. BIANCO: I am not sure. I believe he was, but I'm not 

sure. I believe he was. 

ASSEMBLYMAN FOY: . Okay. And then, the. Director, at the 

bottan, goes on to Sa::J \rtlat he perceives to be a failure on a number of 

other activities that he believes you didn't do properly, and that is 

his justification - a part of it - as to _why ~- shouldn't be 

involved in this. . The top of page. 2-- He said nThe oottan line is. 

that noney has not been the reason for failure to redesign the IJtt\1 Data 

Base. Money has been available and could have been dedicated as early 

as 1969 and as late as 1976. The reason for the failure has ~n the 

lack of managerial initiative at SAC and DMV. The available nnney 
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· C'Otila have brought. :tedmcal··~ exPertise· ·to ::the .. saDiE! SAc-~:maDagement(~~t : · 
__ . >now c~aims it -cannot deliver ~- redesign~ -~tan 'within ~4 _IIIX)ths.n 

Now, ·tell me whether· yoU . agrE!e with: wha.t he says i~n .. that paragraph 1 · and 

if_ so,. why, am if not, why? · 

. MR. BIANCO:· well I cert;.ainiy Qon1 ~ ~ee _with. i_t. 
;•.: •• • ' •: :'' •" • • -H ,.,·:.; -· 

'AS8EMBLYMAN' FOY:· :·tlly? ·'· ,:-,, ~ . 
.·£..._ 

. . . . 

. ·• MR• ·_ BIANCO: ·the ·best 

· -· :~Wer ·that_,_I have~ -is---the-·orie .I gaVe-i:btmeiman in.my--l~t~r ti>.:him ·. 
. . .·.· .. · . . . .. .· ·:.. . . .· . .· . ·._. 

· _.... ·the. ·Attorney. General·· ~ and I.·. said.-. it_ was~ .llOJ"lSense. · YOU_ know~, .. and . 

· . when you. start·. to · explain ··nonsense, . you begin to- sourx) nonsensical. 

· ihere is very -little fact in the first· couple paragr~s of ·that 

letter, and I don't realiy kriow hOw to deal with it. 

ASSEMBLYMAN FOY:- It is- opi~ion, isn't it? . _ 

MR. BIANCO: well, there· are non-facts there. The. things 

_ are-- For ir1stance, I _just ~ant to {lc:)int one ~ing out, the SAC wasn't 

even j.n existence be~n 1979 and 1971-

ASSEJmLYMAN FOY: '69 and '71. 

HR. _ BIANCO: Excuse- me, .. 1969 and 1971. You start fran 

thereo . Now. I don't know how. t~ deal with that 1 and I didn't know how 
. . . 

to deal with it then. Am, it is, as I qooted, :lt was nonsense. 

ASSEMBLYMAN FOY: Well, did you view the Director's 

statement? I mean, this is _ the secooo barrel that has been 

discharged.· Barrel one went off June . 7, okay, and that seemed to call 

intt:> question the capabill.ties of your office, ~· rDW,- in very 

explicit terms, the Director is outlinil'l9 why he- doesn't want y~ to 

get this job. Isn't that what he is saying? The Director of the 

Division of Motor Vehicles didn't want an existing State Agency to have 

· this contract. Isn't that oorrect? -

MR. ·BIANCO: '!hat is what it says. 

ASSEMBLYMAN roy: Be _ wanted- sanebody else to have the 

oontract, didn't he? 

· MR. BIANCO: '!bat is what it- says. 

ASSEMBLYMAN FOY: All right •. NOw-

ASSEMBLYMAN BOCCHINI: Assemblyman Foy? Mr. Galella, would 

· you be kind enough to make a call over to your office and ascertain 
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" what the contract prices ~re, at least ln.~~generaJ~ :-t.~ims, or if ··Y6u. can 

get any of the bills over here I Would ·-appreciate· it. 'l'he haldware 

package-- How much we paid for ·that. How nuch the State paid for 

that. ·If ·yoU could get that. jotted down·:am. tri.nJ :'t:hat up to ··me, :I 

l«lUld appreciate· it. I'm ~- AssemblYman,-·:ccntinUe. . . . ··· 
ASSEMBLYMAN roy: Now, let me ask ·you a question. · How long 

. . . 

have-~ been working for the State; ·Mr~ Bicmoo? .. · 

·MR. BIANCO: . About 15 years. 

ASSEMBLYMAN FOY: How about yout Mr• Meybohm? · 

· MR. MEYB:>HM: Since 1974. 

A$EMBLYMAN .FOY: Ali . right. And were you in this 

particular-- Were you in SAC - and· I ·an askil'Y3 . this of both of you -­

fran its ineeption? 

MR. BIANCO: · Yes I was. · 

ASSEMBLYMAN FOY: How about you, Mr. Meybohm? 

MR. MEYB:>HM: No sir. 

ASSEMBLYMAN FOY: When did you cxme to SAC? 

. MR. MEYOOHM: April of 197 4. 

ASSEMBLYMAN FOY: '7 4. And 1 so you had been in SAC 11 years; 

when this meno was written, . is that right? 

MR. MEYBOHM: '!'hat is correct.· 

ASSEMBLYMAN FOY: All right. Now, again, he says, "'!he 

reason for the failure has been the lack of managerial initiative · at 

SAC and IJttV." well, I'm not goiR3 to ask you about IMV, but tell me 

what you think . he meant ·by saying you people .lack managerial 

initiative? 

MR• BIANCO: . You want me to tell you what he meant? What­

ASSEMBLYMAN FOY: Tell me what you· think he meant. 

MR. BIANCO: He . says it right there. I'm not going to 

elalx>rate on what he meant. 

per·sonnel 

employees. 

ASSEMBLYMAN OOCCHINI: Are you satisfied with that? 

MR. BIANCO:. Of course not. I'm not satisfied with that. 

ASSEMBLYMAN FOY: Number two I he goes on to say I "SAC . 

are ·either carry-over app:>intees, or civil service 

. The secure environment at SAC provides little IOOtivation 
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--- tC>r- the:- afip1~ to enem -_ ~i~es)_ In~.:~~f:_;td~-:~t':-.~~~-;~~ 
~eti~ date of J.~ 30, 1985-.•. ·.Nc;w;:~·:how-·:d·~::'~-:.react._to ~that, 
Mr~ MeYoohm? 

MR. MEmlHM: _:We d~'t--re~y-.have. ,an~-~--~.--~:,"~reapt-
-<~·~-,;:~~·-~ ... ..- ·.; ... t=-o<~t, bUt,-~~ I feel, re.J.ati.ve __ tq -~t~;­

·ASSEMBLYMAN _FOY: Yes. 

__ _· .. , :}~·: ~: _ -:~t_ ~--~-~~~~--~~·~:-:·:~~-~-~~'-~tls::-~·-.f~r 
fran the trUth as possible. · · · ' ·- · -· · 

-ASsEJ4BLYMAN -· rm: auiy~ Did- the ·implication _that.· civil-

. ~-.:~J:Vioe ·_.status- - eor:ry, go ahead • 

. . -__ MR. B!Atm: . -It is an- attempt7. _ .. 'lbese . neOOs were done- It 

- would have been nonnal business -to have done through t:Pe Division· of 
. - . .. . . 

·Systems and Ccmnunications, arid they were' oot.-- You can see that there 

were-- ·NobOdy copied, -am people at_ Systems ana -Ccmnunications we~e 
. . . 

. - ' . . 

not involved with these memos. 'Blat this is<an _obvious ·attempt :at both 

organizational am character assassinati()n, in older to accanplisb a 

particular task or an objective- Or to gain an ·objective. 

·. ASS~YMAN FOY: -Arry idea what his objective was. in blasting 
. -

· you and calling dedicated civil servants· incanpetent and unable to do 

the- job? Any idea what might have been in the back of his mind? 

MR •. MEYBOBM: Well, I think, his rotivations are rost 

honorable~ I think that the management of the· Division of Motor 

Vehicles wanted,· very uuch, to improve- their systems and in .their 

opinioo they were better off am were in a better position to do that 

with an outside vendor, as opposed to the Division of Systems and 

Ccmnunication. 

ASSEMBL~ mY: That's right. Mr. Snedeker didn't want a. 
:. ~i.ster s~ate Agency to perfom -this . task~ · .ue wanted an outside, 

private, ~bid consultant to do it, because he felt that Civil service 

employees--were too secure in their enviroment to be ootivated to do a 

job tha.t _was assigned to them to do. _Isn't that right? 

ASS~YMAN SCBUBER:. Now, Tan, I think that is unfair.. I 

think there are about ten different reasons that Mr. Snedeker cites in 

that inem:> and I ·think they should all be· put on. the table at once. 

ASSEMBL~ FOY: I agree with you Pat. I apologize. Let's 

get to the next reason. 
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ASSEMBLYMAN .. SCHUBER: Tan, wait: a, ··fitinute. . .YoU .. :said yOU agt.ee 
. . . . . . 

with me. Why don't you reacl the whole letter,. then.· 

ASSEMBLYMAN ID:CHINI: Gentlemen, . before . we . have ·a colloquy . 

here, I think--

.. ASSEMBLYMAN SCBUBER:. well, Joe, I'm just.~~~ 

ASSEMBLYMAN· BOC'CHINI: I think Tan has_ ~cknowledged. you are 
·.. ' - . -

·oorrect and we are going to go through .each .one of: t.he!n., ·Pat •.. 

. ASSEMBLYMAN SCBUBER: Well1 I appreciate that, but I think he 

should read the Whole thing, Pecause it is . in tO~ :It. is ea&y· to 

pick one piece at a time aB:l say this· ·is the . reason. But· there is a 

totality of circumstances here that, I· ~ink, are not being· put out on 

the table. Mr. Snedeker had severe ·reservations that this Department 

COUld ·do that •. Obviously, these gentlemen work for that Department, 

and they are goirg tO disagree. I nean, that is camon sense to me, as 

far as that goes~ I could already predict the answers for you, Tan. 

ASSm-mt..YMAN FOY: All right. . I don't have a crystal ball, 

and I don't try to read people's minds. 

and get their answers. I' 11 nove along. 

I like to ask them ques.tions . 

In that same paragraph, and 

talking about initiative, he refers to Price Waterhouse. "Price 

Waterhouse, however, has much to lose arrl muCh to gain by canpleting 

the project on schedule. Severe penalty clauses can be included ·in· the 

Price Wat~rhouse contract. In addition, "Big 8" consulting firms, such 

· as Price· Waterhouse, . rely on a reputation for canpleting projects on 

schedule. Failure to meet target dates reduces profits." Is it fair 

to say that the Director felt that the profit incentive was greater. 

than the incentive that your employees ha:l at SAC? .Is that .a fair 

statement? 

ASSEMBLYMAN MARriN: You Jmow, Tan, tf you don't read 

· people's minds, how can you ask sariebody to interpret C>ther people's 

p:>sitions? That is what we are doill3 here. You Jmow what- In a 

legal setting the rules of evidence don • t provide for. it, and I don't 

think it is fair that we ask then a dozen times questions that they 

don't have an answer for. 

ASSEMBLYMAN FOY: · Let ne ask-- Fine,. fine. Let me ask you a· 

question. Did you agree with his conclusion in his report to the 
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. . . . . . . . . . . ' 

--~putY Chief Counsel· ot the ·GoVernor·· of"'· the. state:·c,t ~:_JeiSey, · t:hat __ -

the information he provided was_ oor:rect ~ · in P.Br-.¢atn biO? Did you 

~ with that? . . · _ _-. · . - · 

· .Jm. BIANCO: - well, ~ ha _:.two .·-.rei~ -].~ sentences·. it) 

i .par~aph~ .. tw .• _._'fbe·first Siell~::a,bc:Q~_ a~~~-~----··:; -·· 
ASS~YMAN ~;. Take than apart,.bit'by bit•··-

·_·MR •. BIANCO: 'ihe first sentenoe,.I ~~y---~!~ with _and 
.• I ·labeled. it llOOSenSe ~--absolute nonseiu~~-. 

~---'ASSEMBLYMAN ~:--Okay~ -
. . . . ' . . 

·MR. .BIANCO:- nte· seoor~J· sentence or b«> sentences about Price . . . . ·' --.. . . . . .. . .. 

·_ waterhoo~ '!hey, obviOusly, bact JIUch to loSe and-gain, and they- t:~ly 
. on their reputation, so _I would agree :with the secom part of that 

paragraph ~ . of . that section of the two. · But, certainly, not the 

first. Not at all, that is . nonsense. -

. ASSEMBLYMAN __ .Em: ·_ Okay. Item .three: · •SAC's greatest 
. . 

weaknesS is project . wealmess- am COntrol.. en . tl)e other ham, Price 

WaterhoUse's greatest strength is project management and cOntrol. Much 

li.la! ·_a. campaign I success,- to a large extent; will depem -UJ;XX'l the 

quality of project management_ •. SAC has only one individual, that being 

Director Robert Meybohm, who could serve as a project manager for the 
. . IJ.W Master Plan implementation. · SAC oould ·not possibly afford to 

release Mr. Meybohm for this assignment. Pr.ice Waterhouse, on the 

o~er hand, Would assign one partner full time, one senior manager full 
- ti.Jne, am a seoom partner on a -quarter tine basis to mnitor control 

. . 

of the IMV Master Plan project." Do you agree with that analysis? 

MR. BIANCO: \thich part of it? ·I mean, first of all, aside 

fran-

_·ASSEMBLYMAN FUY: --Well, that -yoo only hai one person·-- the 

_.gentleman seated Unmedia_tely to your left --- capable of being project 

manager. 

· · . . MR. BIANCO: · '!hat's oot true. 

ASS&tBLYMAN FUY: ()kay. IX> ··yoo. know· who. was named .project 

manager of this master plan implementation? 

MR. BIANCO:- Yes. Mr. Kline •. 

. ASSEMBLYMAN FOY: Vbat backgrounQ does Mr. Kline have in 

systems arXl cCmnlmications am. canputers, do you know? . 
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MR. BIANCO: No, I don't knoW. 
ASS&mLYMAN FOY: I)) .you know,·. Mr.- Meybohm,- if. he· has ·any 

training in that? 

MR. -MEYOOHM: I wouldn't have . any-

ASSEMBLYMAN FOY: What is your background, -Mr·· .Meybohm? 

MR •. MEYS.lBM: I an a canputer professional~ 

·ASSEMBLYMAN FOY: All right. . Tell iDe a littlt{ .. bit·· abol.lt. yOur 

education am your -experience. 
. . . . . 

MR. MEYBCB1: I ·graduated fran cO].gate- University·· in- ·1956. I . 

was an officer in the u.,s. Air Force-

ASSEMBLYMAN FOY: With a degree in what? What did you get 

your degree in? 

MR. MEYBOHM: I had a degree in econanics. 

ASS&mL~ FOY: Econanics, all right. '!hen_ you 'I.Jent into 

the Air Force? 

MR. MEYOOHM: I was an officer in. the u.s. Air Force. Flew 

All-weather Interceptors for - the 

honorably discharged in April, 1960. 

Air Defense Ccmnand, ·and was 

I went to work with the Ra:}io 

Corporation of America in their Canputer Systems Division in June of 

1960, and was with them at the p:>int in time when they chose ·to disband 

in the ccmputer division in 1971. I had a variety of assignments, fran 

programer, analyst, techriician, central regional systems manager to, at 

the point when RCA went out of business, I was running their canputer 

operations in Cherry Hill; New Jersey. 

ASSEMBLYMAN FOY: All right •. When did you caue Excuse me, 
go ahead. 

MR. MEYBOHM:· I went to work with General Telephone· for a 

period of a couple of years, and cane to work in April of 1974 with ·the 

Division· of Systems and Communications as the Assistant Director. 

ASS&mLYMAN FOY: All right, you have had 11 years with the 

Division of Systems and Communications of the State of New Jersey, and 

you have a total of 25 years in the canputer field as a backgroum. 

Isn't that correct? 

MR. MEYBOHM: That is correct. 
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ASsEMBLYMAN·- . POY: . Yoo. -,~it _:-~ ~ ~~~\;'\XiiPuf~~~ '-fta:ini.facJ··;Mr·. , . 
-· Kline -- the ult'imately. ciesi.Ptea -prQjeCt :manager- ~::-~had_ ·-or- has, . de> · · 

you? 

. . . . 

,,~ -~: Cby. _-tie-~-.::~ ~;;_~~1:':-,four to say:._ 

"SAC has. no capability to provide_ a~ur_at.e _user· ~ain~· _ 

·.::--:;_:ASSEMBLYMAN BJO)tiNI:· . -Ase:em\~.--,-F.9f?.·::,~~~-.:·:-r. -to .be ·::_the_ 

project. ·manager. for this · type of . program, • _ is- ·it -~·_·fair · assumption to. · · 

':say that. one should'· have -a background in~/Oaup\it~rs''arid -the~~abllityc"tQ -_ 

. canprehend _each .phase of the _program? 

ASsEMBLYMAN SCHUBER: What type of program, Mr •. Chairman? 

· Turnkey or t«tat they were proposing? l think . there is a difference. 

ASSEMBL~ Ea:CHINI:. Eithe~ prOgram. 
ASsPMBLYMAN scat:JBER: . - Iet Is talk turnkey •. · 

--~ BCX:CRINI: Let him_ respond to rtrf question, and I 

wil_l· certainly allow-· Let_h~ resp:>~ to. my question~ 

· ASSEMBLYMAN- SCHUBER: But, ·-_I •m ·. saying, ·Joe, -is you have to 

differentiate for him. I think there is a difference. We are talking 

about the project that was accepted was a ·turnkey. 

ASSEMBLYMAN BOC'CHINI: Fine. -Mr. SCbuber, just let Mr.- . I 
. . 

t:hinki Mr. Meybohm can answer the question, .mxl then, I think, if he 

wants·· to expaOO in . that- answer· in light of._ what you said, I have no 

problem. . Please, Mr. Meybohm. 

MR. MEYIDHM: I think the- W8:f in \lbidl the contract was let 

to -Price Waterhouse . was Price Waterhouse had the ultimate 

responsibility. 
. . 

___ .AS5EMBL~ SCHUBER: - _I:b you kn~_ the qualifications or :the 

resumes fr(ll\ the ·folks fran Price waterhouse? 

MR~ MEYBOHM: - · Offhand,- no I. wouldn't. know that. _But it 

·certainly-. would _be helpful to have. had sane- I think everybc:rly · · 

understood . Price Water~se ··accepted the turnkey .responsibility_ and 

they really had the res);X)nsibility to see to it that the State of New 

- Jersey delivered - had delivered- '!bey had the responsibility that 

Price Waterhouse would create and deliver to tne State of New Jersey 

what was in their proposal •. Obviously, it WoUld be helpful if you were 
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•. . ' ., ·. . .. " .. ·.. . . . ·:· ·_:. .:~. _-:-· ... ~ ':':·; ,;~ .:. . ... .' 

a-- The m:>re that you knew about_ . t.lle cxnputer business.· and 
. camnunications, the fibre you oould · uriderstartd a~ -_to haw weil · they were 

or Were not doing. '!hat is obvious. · 

ASs~YMAN FOY: All right.· Number 'faur:<:-"•SAC-has ~-user 
capability··to ·provide adequate -user··-training··arid·_user:· .~tatiOI'l~ ·_ 

On the Other ham, Pricie waterhouse has an establ~shed methodology and 
: a ·separate team of ·expert staff to .. prOV:ide Cai~reherlSiv~ uaer ·.training 

. ·and user ·documentation. ·lt'lat abOut that? ··[b. yoU- haVe any user 
_;'· ··~ili.ti~s? - · ,. - · :-·'· ~~\';::;:~;::.:~:;::i~.;-.::<~,~ <_~-

MR. BIANCO: IX> we have .arrr-
. ASSEMBLYMAN FOY: SAC, yes. 

MR. BIANCO: Oh, yes. I don't think that is a significant 

. point in either direction. I think it is just put in there as filler. 

ASSEMBLYMAN BOXHINI: Excuse me, Mr. Pelly, will you take 

over · t.he Chair for a nanent? 

ASSEMBLYMAN PELLY: Okay. 

ASSEMBLYMAN roY: · But he said you had no capability, and in 

fact, you_ did have capability. Is that correct? 

MR. BIANCO: We had it,· or we could get it. 

ASSEMBLYMAN FOY: · Well, dl.d you have it or not? Because he 

says-

MR. BIANCO: I· don't_ know why-_ You know there are various 

aroounts of this and various types of it, I guess. we have trained 

users and we've done it. We've done it for them. 

ASSEMBLYMAN FOY: So, you believe the Director was incorrect 

in making that statement? 

MR. BIANCO: Yes • 

. ASSEMBLYMAN FOY: Okay. - '!hen he goes on to say: •'fi.O major 

new ~ojects will prevent SAC from concentrating an DMV's Master Plan 

until after January of '84. This will delay completion until January 

1986. • Do you agree with that? Be said-~ You said you were going to 

be done by June of 1985: he says "No, -SAC won't be finished until 

January of '86." 

MR. BIANCO: 

ASSEMBLYMAN 

implement-

I don't know where he got that. 

FOY: Okay. Then he says -you must design and 
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MR. BIANOO: .. I haVe to say thaf.Wben· I.~-~:~ I 

- ·: tetnember --very t;;pecif~cally . ·. · sayiD] · thcit~ -- ·. we · .wOuld . · t-ate : ·the · 
.responsibility. ·so, _if I said at 'that time · that we •re goiJ:)9 to 

'ef¥3eavor -tO meet ·a -target .date,·_ that :·.is 'what>-we >intelldecl .to do... :I 
"~_---::--~·''- :-don'_t·Jmow Where he;-:or ~-el&e, got the ldea-t:llat·:w.~an't•: · 

~~.ASSEMBLYMAN mY: And he says,- ·~c .. aesi~ am. iJDpl~nt .·a 

-- ·: &ystf:!lit .· ~· .. ~mit· -issuande . of photo-lioen&e~:;>fr.. .~.aejencies_.-·by oCt.ober 
1'983. - 'Ibis :project should use at least :10%. of SAC's resource~.· Is 

. that oorrect? - . . ' -.. .. . . 
MR. BIANCO: ·.·I don't know where he. got that figure, and· I 

would have to go back- .. 
ASSEMBLYMAN FOY: Did he ever oonsult with you or Mr• Meybohm. 

about these figures? . 

MR. MEYBOHM: ~. 

MR. BlANC.X>: ·No. 

ASSm48LYMAN. FOY: Did he oonsult with anybody in SAC?. 

MR. BIANCO: -Not ·th~t we know of. we· never .. saw this letter. 

ASSEMBLYMAN FOY: . Ib you know how he_ concluded that 10%- of-

your _entire functi~n would be devoted to the_ photo-license issue? 

MR. BIANCO: I don't know. 

ASSEMBLYMAN FOY: It. says: . •SAC must· design and implement 

the insurance surcharge_ systen by January 1, 1984. This project should 

-use between. 80% • and- 85% of SAC • s resources. • Is that correct? 

MR. BlANCO: I am deferriB] to Meybohm, am he tells me "No."­
It is not correct. 

·ASSEMBLYMAN FOY: Did he discuss this with you, Mr. Meybohln? 

._MR. MEYBOHM: No, sir. 
ASsEMBLYMAN FQY: Did be discuss this with anybody in your 

Division?·_ 

MR. MEYOOHM: . No, sir. 

ASSEMBLYMAN FOY: Do you know where he got this information? 

MR. MEYBOHM: No, sir. 

ASSEMBLYMAN FOY: "How can SAC work on phot6-l icenses, .. ·the 

• 

insurance surcharge- system, and· IMV's Master Plan at the same time?"· 

'!he answer: - •All projects will be shortchanged. For exatnple, SAC has 
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already indicated reluctance ·to_ ·add -the ·.,sunmolls · i'lU!Iber ··":'ana dOCket' 

number · to the vie>lations file ·tx>. .facilit;ate processiliJ . ~\lrcharge _ 

cmplaints. '!his failure to _make a. systems change by SAC will cause 

delays am increase costs at IMV. --~ will be _aple to hclrdle --~ .~· s 
-. ·-: ~;·---', ·,·.•·--.. ·· ... -:.~. . -... ·, . ·,. .... ~. --~-. ~-~ 

_Master Plan- only ___ if. 00 permits SAC tO :rEdu~ ·-t~e· -pro~ect.·~ SCX?Pe or 

greatly increase staff in midstream.• o;:yai~-agr~-~t:h the o:i.r~r's 

·conclusion there? 
MR. BIANCO: . I don't. know. -. 

ASSEMBLYMAN FOY: All right. How abol,lt ·you, Mr. ~ybohm. 

MR. MEYBJHM: No, sir. 

- ASSEMBLYMAN . FOY: SAC's p:>Sition-=-

MR. BIANCO: The statement is a very canplicated one, and 

there is much behind this. I mean, a service organization like we are 

can aoo must in fact- Is forced tO refuse or to delay sane projects 

based upon the nature. of the request, the timing of ·the request, the· 

·relation of that req'lest to a . previous request. I mean, so, the 

question is not even a s~le one. 

· ASSEMBLYMAN roY: All right. See if we · can simplify it. 

Let's break it down into its CDnpOnent parts. . Be wants to know how you 

. will be able to work on all three of those things. In fact, yoo were 

in the process of working both on the photo-licenses and the insurance 

surcharge system at the time this _ meno· · was written. 

oorrect? 

Isn't that 

MR. BIANCO: Yes, we were on the photo-license· program, and 

we were just in the early stages of the surcharge. 

project. 

ASSEMBLYMAN FOY: Insurance surcharge program. 

MR. BIANCO: Right. 

ASSFJmLYMAN ·roY: Okay. 

MR. BIANCO: But, ·that was included in our proposals in our 

ASSEMBLYMAN· FOY: And he asked how you could work on those 

two am the master plan •. Well, didn't yoo tell him how yoo were going 

to work on the master plan? 

MR. BIANCO: Yes. 
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):;·}.~!·~?:~:?A.~j::~~:~.~;~·.· .. 

ASSEMBLYMAN. FOY: Didn' ~ yOu give him .a :proposal·anct"say this 
··. •, . ·. . ' . . . . .. ·-.·- . ' .·. · .... ·,·. . 

~s. what we '11 .do to get ttte maSter plan . cC.upieted~· --~· this is: h6W much 
·it _is going t,o oost? 

"*;)~~?''·'' ···~··~···•go .a:t~=~·:··~:a~:~~~~~~ .. ~;::;:;: 
. . . . 

);~c:'ASSBMBI,YMAN 

• -. f-

POY: -;All., ~~~t,•: ;ana:,areJ~t •. ,~.·~:~-~; his 

a5 to -~- :yCAJ: should . riot ·be · ai10Wed ·to ~ 

. MR. BD\tm: · I think that .. :i.!? ~idento 

ASSEMBLYMAN FOY: Ckay. Nllllber six: ''SAC's position is 

vassalated on whO should inJplement the mast~r plan. ··SAC needed Price 

. ~terhouse .· to prepare the· ... master . P~an . ~-· · Director · Bianoo lauded the 
p].an developeQ by Price Waterhouse. • Is that true? 

MR. BiANco: It is true.'. 
. . 

·ASSEMBL~ POY: ()kay.· •nuriBJ . the :fi~st .. year of this 
. . . . . . . . . ' 

Administration, 'Dir~ctor Bianco oontinually indicated that the .. n\aster 

plan eould . be· implemented only. if SAC t)ad the DDney. • Is that oorr~? 

. MR. BIANCO: . During the fiJ;st year of :the Administration, I 

·.urged th~ .Adnd.ni~tration -··and Snedeker in particular, fran day one -

m::we · with ·the· a.w Master Plan. . It had to be done. JMJ had been 

needil'¥1 this for a long time • 

ASSEMBLYMAN FtiY: Since ·1981 you were telling the Director of 

the Division of Motor Vehicles that he hc:KJ to get moving on ·this 

proj,ect. Isn't that correct? 

MR. BIANCO: ·· I urged him to oontinue with the impetus am the 

· dire.ction _that we were taking. and hild been taking for sane time. Yes, 

I urged him quite stroBJlY to do that._.. J\00 we did.· 

ASSEMBLYMAN FUY: ·All right. And ·you urged him to give you 

the expaOOed · capability. to .accelerate · thi$ proj~. 

c:x>rrect? . 

Isn't that 

MR. SIANCO: ·I urged him· to·. help me am I ·would help h:im. we 
would link-. To ·get _the noney· to do this.· 

ASSEMBLYMAN FOY: . And his reaction was an outright rejection 

of . your ·.proposal? 

MR. BIANCO: No, no, that's not true •. 
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ASSEMBLYMAN FO'i: 

reaction? 

ASSEMBLYMAN SCHOBER: I don't . think that's-.. Mt. Chainnan, 

wait a minute, wait a minute, wait a minute. . 
. . . . ' . . 

~EMBLYMAN fn::CHINI: . Gentlemen, gent!~~ , . 
ASSEMBLYMAN SCHOBER: Tan, please, there are a· couple· of· 

facts that are being left out of -here. 
ASSm.tBLYMAN BOCCHINI: Mr. schube~, thrOugh . ine-, okay? 

. . . . 

ASSEMBLYMAN SCHOBER: ·No, I just Want to clarify· a .point. I 
. . . 

appreciate it. Number one, I don't think Mr. Snedeker .was in office in 

1981 , quite frankly. I think Mrs. Wiskowski was still at that time. 

Number two, I think, there is iri our InefOC)S 1 sanewhere, and I have reed 

· it, that Mr. Snedeker came to the Appropriations Ccmllittee seeking the 

roney to accelerate the master plan, am it was turned down. And, I 

think, that was either in 1982 or 1983 -· I think it was 1982, but it 

may have been '83. So, I mean those facts - 1982 - that are being 

left out in this--

ASSEMBLYMAN FOY: Well, they're not in the menD. 

ASSEMBLYMAN SCHOBER: You Want to check- Well, it's in the 

memos that were given to us last·. week, I think, Tan, if you look at 

them. 

ASSEMBLYMAN BOCCHINI: If that does exist, I think, it should 

be made part of the record, obviously. 

ASSEMBLYMAN SCHUBER: Well, it is, it is in the papers· there 

that were submitted. You asked for them, and they are in there~ 

ASSEMBLYMAN BOCCHINI: All right, all right. But I'm saying 

part of this reCord as far as today is concerned--

ASSEMBLYMAN FOY: I am only dealing with this lDE!ID that is in 
. . 

front of me right now, and I am asking questions atx>ut that. 

ASSEMBLYMAN BCX:CHINI: Excuse me a . secooo, Tan. If you can, 
. Pat, in the--

ASSEMBLYMAN SCHUBER: Tan, I appreciate what you want . to do 

with it, but I think it should consist of all of the data that is 

relevant to the particular tine in question. 

ASSEMBLYMAN FOY: We are going to get to it. I am going to 

go into everything, believe me. 
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-~->--~~-.:.:£y.': .. ~,; .w •••• ,'--' •• <:::;\::_.:.:: . ~--

ASSEMBLYMAN OOCCBINI: Assemblyman . Schuber, if you can get 
·.that_ meRD concemiBJ the Joint ApproPrfati.an~:,, ... 

ASSEMBLYMAN SCBOBER: I.· don't -think we· have. all ·the .. 'papers 

-· -· here yet, today. But,· theY were here on Thursd~~ with ·the:-- -:~:': ,.,· < ·· 

._,_ASSEMBLYMAN -BXaiiNt-:- ·· ·Well,~:-youi·::staff:::=T~ly h~~-:theJn 

available, am if she can lOcate than, ~- I woulc;l- .1~ .to -see. -~that~ 
Assemblyman, . ccntinUe- . . . :; : • . · ;',-; :ro'• ' · · ..... ·· . 

. .. - ASS!MBLYMAN POY: . All right. 11After -tJW am the Governor'$ · 

·Office 8ecured the mney ·to imPI~t the ·naster' plan,· Director· ~ianco·· 
·indicated that.·SAc reaily didn't need al-l the<ncney that had been ~We 

available. n Is that true? 
·MR.· BIANCO: I can't imagine wat.-;.. · 

ASSEMBLYMAN .Fm: You _have_ .to answer. You can't 'shake your 

head. You can shake your head, but give us a SOllOO with it •. 

MR. BIANCO: I don'~ know- That • s part of this 1llE!ItO wich i 
described ·as· ··nonsense. 

ASSEMBLYMAN FOY: . Ckay. "Director Bianco now clalms that SAC 

. could _fully implement the · mas~er plan by JUne 30, 1985 at a cost of 

$5,346;000." Is ·that t~e?· You told him that? 

MR. BIANCO: I ai(l· tryill3 tO be very precise here and I don 1 t 

know if that annmt of Baley- '!bat . probably does not include · the 

aiOOunt ·that we estimated within _SAC that we would use. 

a<X.~itional noney CNer and above. 

ASSEMBLYMAN FOY: Doesn't this include hardware? 

'Ibis· is 

MR. BIANCO: This includes ·a hardware. figure, that is 

cx>rrect. 

ASSEMBLYMAN _Ft>Y: 'Ibis includes the enti~e system? 

· MR. BIANCO: This includes the· hardware that we estimated at 

the time would be necessary. 

ASSEMBLYMAN roY: All right. ·Your $2 million for personneli 

and $3 million and sane for hardware, right? 

MR. BIANCO: . Mdi tiona!. ' Additional to what we hadn 1 t 
already assign~ to Motor Vehic~es. 

ASSEMBLYMAN. POY: Right. . "The original master plan document 

called for the canpletion of the master plan by· June 1987 at a cost of 
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$6,066 ~900. Irooically, Dir~ctor Bianco ·, .indicateci':· that the· · $3.2 

million for hardware Was not actucilly necessaey, but. that SAC d~ided 
to purchase the equipnent while the DDney was available.~ .DO yo\1 . see 

. . 

anything ironical about that statement? ·l'm · not . privY to your 
·. discussiQns - .what was ironic about it? •· _-c · .. · -

MR. BIANCO: . I don't see anythilij ironical .. about it. I don't 

·think it's-.· It's not .factual. 

ASSmmLYMAN FOY: ·Okay, · ·seven:· ·II SAC's proposed 

. 'implementation costs are. deflated.·· Did ·you discuss· with him your 

oosts? 

MR •. BIANCO: In the terms that we discussed them here ·this 

rorning, yes. 

·ASSEMBLYMAN FOY: · Did the Director specifically advise you as 

to where he thought you had urxlerestimated what was necessary to 

perforin certain functions, or tasks, or services? 

MR. BIANCO: I don't think he specifically did it, but I 

remember him saying that he didn't think that our cost~ were ·.right. 

ASSEMBLYMAN FOY: well, do you Jmow whether anybody told him 

·that· yours were in£lated? Was he getting advice· fran saneone else, do 

you know?. 

ASSEMBLYMAN OOCCHINI: You mean deflated. 

MR. BIANCO: I don't know. 

ASSEMBLYMAN FOY: Deflated. 

MR. BIANCO: Deflated. 

·ASSEMBLYMAN FOY: You don't know. 8 SAC's proposal to hire an 

additional nine analysts am seven programers· is misleading. It is 

highly unlikely that qualified personnel can be found to fill all these 

p:>siti6ns at a timely basis due· to outside canpetitive press~es . am 
Civil Service's hiring constraints. During 1982/'83 the Administrative 

Offices of the Court took alnost an entire year to hire fourteen 

analysts and programers, even though AOC personnel are in the 

unclassified service, am not subject to Civil Service constraints. 

SAC will not be able to hire ·and train 16 analysts. and programers much 

quicker than the AOC. 'lhis will delay the project. Ironically, the 

Administrative Offices of the Courts hired these additional analysts 
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. .- · arid ·. pfogramers after .- b!i-ndnatirig · a seniide _ iria'rtg~n£· >Witt{ ·SAc. • 
· -: well, mat can yoo tell lis :about · that · Par~aph? .. .• -- - .. 

MR. BIANCO: It is mnsense • 
. A8sBMBLYMAN. POY~ . All· ~;ri<jht. . tlly? 

· . ,MR~ BIANCO: ·well, first of·. ~1, ·we .p.s~ ant]. we ~xpiaine<l 
· · · that we wuldn't 90 OUt ~ hire people, nece~ily~---~·-·put· Oil thiS 

.. -. -· .•• prqj~ •.... we·· had __ peop~e t4ttd.~.: the .Di!ist~· ·.~f~·- ~t.~- ··hac:l :·:been. · 
· dealiDJ .:with· tt>tor Vehicles. fcx. a lol¥J time, ·-am .that···we would use··· 

·_these-~le ~ devote-~them·to thts project·arid·we wOUld.~ck..;fill~--.·SO 

. . . ~t we would be hiring a mix c;>f people- for_· State SerVice am we would 

be hiring outside help •.. So, the: implication is ·here that· l~Je .. wquld go 

out tO look for people .that we .would put directly. on the Motor Vehicle 

project, and th_at woulq not be entirely· true. 
ASSDD3LYMAN FOY: . DiQ ·you explain ·that to Mr. · Snedeker? 

MR. BIANCO: . Yes. 
ASSFMBLYMAN .FOY:· And ttilat Was his reaction, do you recall? 

MR. BIANCO: l don't really remember~ 

ASSEMBLYMAN ·FOY: ·-How ofte~ 

MR. BIANCO: · · The ·other stuff- I. da:t' t know what pertinenee 

the AOC situation· has·. at· ~1. It is not relevant. There is no 

relevance. 
ASSEMBLYMAN FOY: . wait a minute- Didn't you think it was 

relevant to his justification . as to why you shouldn'-t get the job? 

A.SSEMBLYMAN FOY: Well, it's obvious that he thought it was 

relevant, or he wouldn't put it in. I'm telling you that I don't think 

it is .relevant ·to anything. 

ASSEMBLYMAN FOY: How often did you and Hr. Snedeker meet 

durifl1 the nonths of May, June and JUly of 1983? 

week. 

MR. BIANCO: Fairly often. Fairly oft~n. 

ASSm-mLYMAN_ FOY: Every. other day - twice a week? 

MR •. BIANCO: l would say in the or'der of once or twice a 

ASSEMBLYMAN ·roy: And did you have general ·discussions about 

this whole issue? 

MR. BIANCO: We had very spirited discussions. 
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ASSEMBLYMAN FOY: And, did you: ~et. the ·-:~~~6ti6~· that he · 

really didn't want you to do this jOb? - · · 

MR. BIANCO: I got the reaction that he didn't believe we 
· could do the jOb, yes. · · · 

·.: .. ,:ASSEMBLYMAN . POY:. . All right• :· Did:. he.· ·tell_.you ·_that :he.: had . 

anybody in· mind, in particular, to de? it ~sides you?. 
· . ~ BIANCO:· . I think that . it. ·was ~obvious arid -~"'"• i'l knoWledge 

that Price waterhouse was there. ··- · · 

ASSEMBLYMAN POY: atay. ·· 
· MR. BIAlCO: I don't think he ba:i to tell me. 

ASSEMBLYMAN FOY: •'lhe · bottan line" -· that • s the next page 

- "The bottan line. · SAC will be unable to canplete the master plan 

project within 24 mnths. What will be the oonsequences if SAC and IJtW 

fail to canpletely overhaul IJtt\7' s operational, · financial, and 

administrative support ~stems · within 24 . mnths? 'lhe Division 

operations will begin to fall apart just about the Sunmer of 1_985. • -

and that is underlined -. "'Ibis will give the mtoring . public the 

impression that this Administration has failed to improve the Division 

of ftt:>tor Vehicles. Price waterhouse will be ·able·. to cxmplete the 

master plan project by June 1985.- This will include· introducing a 

total annual savings at DMV of $2,862,400 and would enable the DMV to 

eliminate 229 positions. '!be SAC proposal contains no cast savings or 

· employee reductions." Is that true? 

MR. . BIANCO: NO. I think that the cost savings am the 

reductions that were mentioned .in the master plan that was in existence 

was our goal _am our objective, am to the extent which we could 

achieve them is what is· oontained in our proposal •. · 

·ASSEMBLYMAN FOY: "Status of decision: At. the rHV /SAC 

meeting of June 9" - that's when you met with Greelish - "in Tan 

-Greelish's office, I ·did not argue these issues, since I believe, that 

this policy decision should be made at the highest level. After you 

have reviewed this menorandtml, · I think that Greg Stevens, Cary Edwards, 

BOb Kline, you, ·.and I should meet to prepare a final briefing for the 

Governor 0 '!his meeting should be held this week. n . Then the merrp 

continues with a summary of that, the cost savings proposals, and your 
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plan fot:: the: a~leration whi.cti· sets ·torth a $2,o96,ooo :perSonnel cost 
·- ... inVolVed iri it. _ 

.. MR. BIAN<X>: Additional ex>st. 

_ASSEMBLYMAN POY: Additicmal: .¢oat. · Now·:let's DDYe on to: the 

-~next. meaD •. 

ASSEMBLYMAN SCEUBER:. Let me t;tay __ ~ ·that ille!DD, if I might 
- - - . . . - . . . ~ .. 

--~.- Chai~~ please. ·. _ _ ..... ·. 

ASSEMBLXMAN FOY: ·.SUre. 

, ASSEMBLYMAN IIX:CBINI: Go on,· _.. Schuber. 

ASSEMBLYMAN scmJBER: f4r. · Bi~co, let-., me ask you this: I 

think it _is your testiloony that the ~itten. propoW. that you sutmitted 
. . . . . . 

·to the policy makers with. regard to what you thought your agency could 

do is this attachment of approxiJna,tely six to seven half pages, is that . 

correct? was this the writte~ 

MR •. BIANCO: No,-: I think I said befor~ 

. AssEMBLYMAN · ScmmER: I . know you ·prepared-. I know you did 

an oral ·presentation, am I am ~_ing. to ask you about that, . but I want 

. to know what written information did you give to the policy makerS with 
regard to what your Department CX>Uld · do? 

MR. BIANCO: We gave nothiJ'l3 -to the policy Jnakers. 

ASSEMBLYMAN SCHOBER: You gave nothing to the policy makers, 

. other than these six or seven half pages? ,· 

· MR. BIANCO: Would you define policy makers· ntH? 

ASSEMBLYMAN SCHOBER:· People who are goir¥3 to make the 

· decision on this. Who were you reporting to? Who did you make the 

presentation to? 

MR. BIANCO: We gave Kline and Snedeker and Greelish lots of 

dOcumentation am lots of reasons and-· 
ASSEMBLYMAN SCHOBER: Where is it? 

. MR.· BIANCO: I don't know. we can get it for you. We can go 

back· .and get . it,· . but i_t ~- s ·not in · that package. '!bat package is the 

. package- that· Snedeker forwarded,- .not that Bianco· forwarded. 

ASSEMBLYMAN. SCHOBER: . That's what I'm tcying--- I asked ··you 

that before. I asked what proposal did you make, arrl you said that 

this was the ·attachment to this mem:> -- the seven pages. 

MR. BIANCO: . Okay--
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. . 

ASSEMBLYMAN SCHUBER: Is that it? Or is there nore? 
MR. BIANCO: ·That is all .that was:: in that . paCkage that :t 

got. That is an outline ·of what we gave ·to Gl:eelish and Kline and 

Snedeker at that meeting. Now if you ·are askifl9""-. · 

ASSEMBLYMAN BCX:aiiNI: · ·Excuse me, ;.Mr.. ·BianCx>. · :·anct -. Mr. 

Schuber. If I could help yOu, Tan, _I believe . what_ ·Mr:. Schuber is 

asking you is, very simply, is the ·sum ····and sUbstanCe ·~:,~ect ~·if I 

an wrong, Tan - of your ~oposal as far;.- . as · the .programillJ was 

ooncerned and as far as your proposition was · corlcerried, . · is that 

· contained - the entire proposal - in these· six or . seven ·pages? 

MR. BIANCO: 'Ihose · pages contain the conclusions and l would 

say that they are the sum and substance of our proposals am how we­

ASSEMBLYMAN OOCCHINI: They contain the .. conclusi()ns--

MR. BIANCO: Right. 

ASSEMBLYMAN OOCCHINI: But how about the backup data, the 

information, the reasoning, am. so forthl is that all contained in 

here? 

MR. . B!AOCO: I can It believe . that it is all contained in 

there. I don • t know where we can get a hand on it. 

ASSEMBLYMAN SCHUBER: rn · you remember, ·sir? 

MR. BIANCO: I don't know if we have it- We could get a 

handle on it. 

ASSEMBLYMAN BOXHINI: Do you know, Mr. Meybohm? 

MR. MEYOOHM: What you have there is a representation of a 

slide presentation that was give to this group. 
ASSEMBLYMAN saruBER: well, that • s what I was going to ask 

you. Your oral presentation was a slide presentation? 

· MR. MEYOOHM: 'Ibis is the oral presentation. 

ASSEMBLYMAN SCHUBER: Okay. And this was sort of the surmnary 

of that. Is that correct? 

MR. BIANCO: Right. 

ASSEltml.YMAN SCHUBER: These seven pages. 

MR. · MEYBOHM: No. 'Ibis is the oral presentation. 

ASSEMBLYMAN SCHUBER: This is the presentation you made. 

MR. MEYBOHM: Those are the visuals that were used to make 

that oral presentation. 
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. MR.. BIANCO: lt].ght •... 
ASSDmLYMAN setitJBEk: -Okay. - ·ltlat :{·am· teyiB~J to get at< is-

were there Other writings that you gave th.e Department ~ to Mr. 

·_-Greelish, at tha~--~~---_-___ -_with this, 'that•s·all?-.--:~Other·than·the-
. slide show that you gave . thEm? . 

MR. BIARD: ·Okay,· _but yoo bave .tO._.get· badt. t;o ·the _pt:C?Cess, -_ 

~-now. . _'!'his didn't start three weeks -befOre~- ~···~is'-'Whole • p:q¢ess< didn't_ 

stclrt three weeks before, or a JiDnth ·before We. deeided to -8cce1erate._ 

-· Don't. f~rget, we had. been Working ·.on a·_ master· .. plan: 1n1p1ementation .. for . 
quite a- nUIIDer of JIDnthso 

A$EMBLYMAN SCHUBER: · I appreciate that. 

MR. · BIANCO: So When we' ccme . with our Conclusions, they are 

not the result of three weeks work or -three JOOnths work. 
ASSEMBLYMAN SCHOBER: · I appreciate that too.· 
MR. BIANCO: · '!bey are the result of many years . of work and 

Jcnowledge Of tt:>tor Vehicles. so,. I think that if ~ are lookin.;J for a 
. . . 

pr~sal that weighs pound for pound the type that Price Waterhouse--

You are not goiBJ to get that. 
ASSEMBLYMAN· SCHUBER:. Well, ·I am asking you is was there a 

written proposal, other than what·- I -see here, subnitted to Mr~ 

Greelish? 
MR. BIANCO: No. 

ASSEMBLYMAN SCHUBER: -There was not? 
MR. · BIANCO:. That's it.· 

. ASSEMBLYMAN . SCHOBER: And then, there was an oral 

·presentation· with slides. Is that aorrect? . 

for?·· 

MR. BIANCO: Th(lt is oorrect.. That is it. 

ASSEMBLYMAN SCHUBER: And how long- . Am wOO was _that given 

_ MR •. BIANCO: The sane people.·· 

. A$EMBLYMAN SCHOBER: Mr. GreeliSh?. 

~ -BIANCO: Right. 

ASSEMBLYMAN SCHUBER: Mr Snedeker? 

MR. BIANCO: Right• 

ASSEMBLYMAN SCHUBER: Mr. Kline? 

MR. BIANCO: I believe Mr. Kline was there. 
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; .. . ., .. . . .. . • .. :- ._- :· ~-=:.··<:; .. :.,..,~< ... ; ... ~, .. ~~:,;... - . 

ASSEMBLYMAN SCHUBER:· You aon· t ~I bUt yOU. t:hirlk so~ 
MR. BIAtCO: · And Mr. Merin. · 

ASSEMBLYMAN SCHUBER: How long did that last. 

MR. BIAY:D: '.ftlat discussi(l'l had to ·last ·an hour cm:J ·a half, 

. maybe bJo · b()urs. 

ASSEMBLYMAN SCHOBER:· .. An ·hour am ·a half, maybe. t~ hours. 

Maybe two hours? . . ... 
. . . . 

MR. BIAY:D: I think that wuld be stretchi111 it. 

ASSEMBLYMAN· SCHOBER·: That's ·stretching. ··it? 

MR. BIANCO: Yes. 

ASSEMBLYMAN . SCHOBER: . SO, you gave a ··two hour slide 

presentation, am you have a seven page IRE!IDrandwn -·or. surrmacy·- of 

what the slide show was, as well as whatever background the Department 

had, with regard to this type ·of transaction. Is that correct? 

MR. BIANCO: I don't even understand the last part of ·the 

question. 

ASSEMBLYMAN OOCCHINI: want to rephrase that? 

ASSmmLYMAN SCHOBER: Yes, .I will rephraSe it. You sut:Jnitted 

to Mr. Greelish, and to Mr. Snedeker, in. furtherance of yc>u proposal 

that your Department umertake this project - yoU sut:Jni tted a slide 

show of maybe two hours - is that correct? 

MR. BIANCO: Slide shCV~ presentation? 

ASSEMBLYMAN SCHUBER: A slide presentation, . stretching it to 

two hours. Is that correct? 

MR. BIANCO: Right. 

ASSmmLYMAN SCHUBER: You gave thEm the seven pages that we 

have here. Is that correct? 

MR. BIANCO: Right. '!hat is right. 

ASSEMBLYMAN SCHOBER: And, anything else that you gave them? 

MR. BIANCO: Yes. 

ASSEMBLYMAN SCHUBER: well, that is what I • m asking. 

MR. BIANCO: Yes, all of the conversations and neetings that 

had taken place with Mr. Greelish prior to this. These things are the 

culmination. This is a preSentation in Greelish' s office as we 'Nere 

reaching the end of a decision making process--

ASSEMBLYMAN SCHOBER: I appreciate it. 
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... - . •.. ' . . . :: •.. ~;. -~-. :_-~J ··; ~ <'. ~t~~ti~<-~·.:·_::~ \:-~ ~>~;\;-~~·-i-~~5~·: :. ·--~-~-:: ' -. 
MR. BIANCO: There ·had been iots Qf Coriversati.ons, lots of 

things taki03. place. · . · 'l'h~t · is'· cottect~·· ~-.·that; ·is · the· surri. arid._ 
· . substance. ibose are the oonclusioos that bad been reached over a long 

··period Of ·time~ . ·'lbat's :it. .-·c.·~: · · .. · · 

· ··,.~·-ASSEMBLYMAN ·SCI1UB£R:·· _.8ut thi~ .~is--;fhe .·wtiJJlate'Ltll.in9.: t:iJat.·was 

given to _Mr. Greelish a.nd Mr. Snedeker-- am the ~ide .pr~sentation. 
. -··:. 

···.MR. s!ANCX>: .·:Yau .biNe.lt~ :._._._.__ . 

. ' . ASsEMBLYMAN SCBUBER: '!hank you •... 
:'AssEMBLYMAN ·roy: . t.E!t me·: ask .. yc)u a follow up qUestion. ·What 

-1~ your· educational backgrourxl· am work. ~~rience,· Mr. Bianco? 

MR. BIANCO: I am a graduate of. Fordham University with· a 

Bachelor of SCience Degree •. I was in the military, and I worked for 

IBM for _four years. I was with RCA for ·severi or eight years-where I 

wcas a regional manager for lCA in the Data Processing Division. I 

. worked for University canputing, and then I had a business of my own 

in ·the oanputer arXl microfilm busine~s, am, then I came with the State 

about 15 years ago in F~bruary. -

· ASSmetBLYMAN ·roy: All right. were you recently praooted in 

·your position? 

MR. BIANCO: Yes •. · 

~EMBLYMAN mY: And, what were you prcm>ted fran and to? 

MR.· BIANCO: · · I left SAC and· I went to· the ·Office of 

Management and. Budget as the Director of Management Services, arid I 

left ·management services when we created the Office of 

Teleoammurticati6ns and Information Systems, and went there as Executive 

Director. 
ASSEMBLYMAN FOY: 'Who appointed you? 

MR. .BIANCO: The Treasurer. 

:·~YMAN FOY: The Treas~rer of the State of -N~w Jersey.-· 

. MR. BIANCO: --Appoin~ed me to .oris, yes •.. 

~YMAN FOY: All. right·. Is he part of the 

Administration? 

MR. BIANCO: · Sure. 

ASSEMBLYMAN FOY: Okay. Let ne move on nON to the next 

document-~ 
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ASSEMBLYMAN SCEruBER: HOld· tt, t•m·~not:'·-finl.~ect with that 
yet. . .. 

ASSEMBLYMAN FOY: Oh, I'm sorry~ keep going • 

ASSPMBLYMAN SCBUBER: ·Two ~thing$,· .·.Mr. ·. Olait:man, .for 

informational . purposes is .. saoething . I raised -befo[.e ~~ . 'lhere · is a 
. . . . ·. ' . . . ,. . . .. . ... ' ... ~' .... · ' '.,_... -.: .. 

document I think ~- all got in the ma~ fran · C?Ct:OOer 7, fran Michael 
. . . ~ . . . . ·. . . 

Cole, which=-- ae }las a sunmary in it: and it says_ in April of - it _is 
. . ~ ... . ' . ' 

a· sunmary of activities - butl in Apt-il of '82 .. he states_ that, •ourii'Y3 

a Joint Appropriations hearing, Director Snedeker reqUested the funds . 

necessary to at least begiiXJ · the ·.major ·master :plan project. ·· N:> 
. . ·. . 

additional IIOley was forthcaning, although a speci~ic· appropriation was 

made to purchase"-. 

ASSEMBLYMAN BOCCHINI: Is your mike on? 

ASSEMBLYMAN SCHUBER: . I'm sorry it is not. I'm sorry. Mr. 

Cole, the First Assistant Attorney General, has provided us - through 

Aggie, I guess c:- this was ~nt down through the mail to us duriR3 the 

week, or since the last hearing - a summaey of events · in this matter. 

In April of • 82, \\i1ich is aroum the tine we were talkiR3 about here, 

there is a notation fran Cole that, "During a Joint Appropriations 

hearing Director Snedeker requested the funds necessary to at least 

begin the major. master plan project." He says, "No additional noney 

was forthcaning, although a specific appropriation was made to purchase 

the autanatic call distributer, wich is one of the recanmended master . 

plan . projects. n I think that- "However I the data base integration 

and overall. canputerization project received no additional funding." 

That is in keeping with the question I was asking, I think, Mr. Bianco, 

at that time, and I think it is in keeping with sanething Mr. Kline -· 

I believe · it was Mr. Kline - that · testified at one of the first 

hearings. I think it was a couple of weeks ago, since that time. ·Let 

me _ask you this.-' aoo that is for the record, am further to wat you 

indicated, I think we can get the Joint Appropriations applications 

that Mr. Snedeker ha:3 asked for at that time. \that I would ask, Mr. 

Bianco, or Mr. Meybohm,if I might, please,· is was any documentation 

provided to Mr. Greelish or Mr. Snedeker with regard to your cost 

figures here? Documentation -- I don't mean your oral presentation --
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MR.; 'BIANCO: do. you remember?. 

MR. MEYBJHM: ·No. 
. . . . . . . . -

MR. BIANCO:·· 1 don't knOw why ·we ·waUl.d.have to~ 8eeau~ I· 

· ASSEMBLYMAN SCBUBER: · . well, otNiousl.Y ,· .]tr. , Snedeker· had. sa0e 
. . .. .. . . ... ; ' .·... ~-- .. :·~.: .: -· 

··OODCern8, ·that·. your .. prices · ~re, deflated:· · ·~-'The .. quest:im~'~'is, .·:did ·- yo\1 

_prOvide h1m any doculilentatioo that woUld have ~ed 't:hat these figures 
. were. accurate? ·_. Any cost .work-lips? .. All th~ .tell ~- ri<#lt now is a 

list of per$01Ulel and prices. Did you ·provide him any written 

.documentation to back those figures_ up? .. 

MR. BIANCO: I· don't· remember if we did or not.: Probably 

not. 
- . - . 

ASSEMBLYMAN . SCHOBER: Probably no~. Thank you. . 
ASS~YMAN BCXXlnNI: Mr.· Bianco,· was it· ever a· request·­

if you gave. them· .the figures -. ·was there .-ever .a reqUest for a 

breakdown .of the . fig~es fran Mr. Snedeker · or anyc>Ile · · else within the 

Administration? 

MR. BIANCO:· I don't remember arrt ·request. They asked us 

. what we would do, what we proposed· to do, what we thought it would 

cost,- hQi liJe would go about it, what our estimates woUld be.-· We went 

·back, made the esseotial and necessary professional jud_gments, and came 
with our .conclusions~ It is that simple. 

ASSEMBLYMAN BCX:CHINI: You were also working off -- correct 

me. if I am wrong, please··.-· the lorig-range master plan implementation 

that Price Waterhouse had oontracted for $700,000 with the State, am I 
. . 

correct? ·Ya.t took that rep:>rt am analyzed that report in relation to 

caning to your conclusions? 

MR. BIANCO: Yes. 

ASSEMBLYMAN BOCCHINI: So, .whatever· figures that we have fran 

Pr_ice Waterhouse -..:. I don't know,. they· may have .been supplied to us in 

what .. we received the other day ~ Do· you know, or did you· receive 

copies of any ·documents, in view of the fact that you ~uld be working 

with Price Waterhouse, . in- relation to this-- Did you receive any 
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doc.unentation_ fran J?rice- waterhouse • -to how-~ their \'$6~5 >~milliori 

proposal was goiBl to • work, other than -tdlat _ ·-·~ now _.-have in . our _ 
possess~on by way of a contract dated NovembeJ:" 9, 1983? 

_MR. BIANCO: We did not _r~ive artt "'7' oqrrect me- .if I am 

wrong -- we d~d not receive any of the _work. of Pri~ ~te:rhou$e in this 

pr<>tx>sal until after the decisioo was nale~- I· believe_: th~t is -·true. 

We were not in that loop at all. · As a matter of fact,· I ~ld Driscoll 
. . 

I did not, think he was goiBJ to get this businesS a~ _ail. ·I mean, I 

just told him that. I did not think it was going to. ·happen. So, we 
were· not in the loop. I did not see--

~SEMBLYMAN OOCCHINI: Nly did you tell Driscoll that? ·-

MR. BIANCO: Because I did not think we would do that. I did 

not think it was the proper way to go • 

. ASSEMBLYMAN BOCOIINI: Ard what was his response to_ you? 

MR. BIANCO: "we' 11 see." 
ASSEMBLYMAN BOC'CHINI: In that manner? 

MR. BIANCO: well, I-, Whatever ·it was. I had sane strong 

convictions, am obviously, he_ hcd sane stroBJ convictions.· 

ASSEMBLYMAN BOCCHINI: The- · It would be interesting to find 

out what, if -any - in relatioo to what yoo presented - what ·was 

presented, and we may already have that in our possession, by Price 

Waterhouse for getting the . contract. There was a contract with Price 

Waterhouse--

ASSEMBLYMAN SCHUBER: I think we have those documents. 

ASSEMBLYMAN BOCCHINI: Of course we have the contract. What 

I am talki~ about is, in relation to what the $700,000 implementation 

program-- everybody had. 

ASSEMBLYMAN SCHOBER: But I · · think ·. there was a . pile of 

documentation we · got at the beginning; I think We just saw their 

proposal, I thought. I mean, I thought it was, anyway, fran what I 

saw. 

ASSEMBLYMAN BOCOIINI: Well, I don't know if that 

incorporated the- $6.5 million dollar contract. (Speaks to witness in 

audience) WOuld you happen to know that, Mark? Can you cane- up a 

second, Mark? 
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Before we·· do . tba~- Bc1rli.e~. ~0Q,:'in.:~;tne~ ;q\lestion,~'-:-I · quesi;toned 
' ' . . . ' ··- ···: . ;· . ·. . . .. . ·' . ~ . . . . . . . . ... :-· . .. _:. . . .. 

Mr._ Gallela .. to ascertain . the . cost of ~ ~ware.. .~:.-pc>te that .I 

received· fran. Mr. . Gal lela indicat:es hardware, CPU. upgrades, backUp 

<XIIp\lter, · vm;ious upgrades -ani existir¥J ~iptent, disk . _,stDrage · 
-· devices, total-· : $5,994,00~, correct? - , . · · > - · _ 

-· ... GNl.RtA: ·.That•s·right. -_ .. · .. ··.- .. 

· ·:ASSEMBLYMAN BCXX]ITNI: Mr. Scb\lber has· :been ·questioning· ~- a· 

:line ·tllat -I . think ·deserves further . uaridnatian.::in· ·:relation tt> Mr. · 

Bianco's,. or. at least SAC's,. ~al as far as .·their h~ling the 

. implementatioo of the Ester·- plan. ~ The ·study . it~lf; · ttlich · was 

prepared by Price Waterhouse - the $700,000 ·contract, the document 
. . 

that came out of that --- between that docUment am the tine of the 

·oontract for the $6.5 million- \that, if any, documentation did they 

supply to you in relatioo to their beir¥J abl~ to implement this? 

. _ _ MR. G\LLELA: _ Mr.· Olairman, I have: no knowledge of that, __ as 

to what ·went oo between Price waterhouse am IltiV· at that t~ I have 

·no· knowledge. 

ASSEMBLYMAN BOCCHINI: COuldn • t you have- . Mrs. Cox, could 

· y0u ccme forward, please? 

Mrs. Cox,_ _you_ just heard the question I asked of Mr. 

Galleia. Could you respond :to that, if you can?. 

CBRIS. <m: . Sure, if I think I Understood the qUestion oorrectly. 

The _$700,000 contract -- the· initial· piece of that, between 

SAC and Price · Waterhouse - waS the production of a systems 

requirement, a definition study. '!hat was part of the $700,000. That 
. . 

was ctwnpleted- That was not the master plan1 the master- plan was much 

earlier. 'lhat was the first $88,000 contract. The system definition 

. st\Xiy ·was canpleted in approximately ,April of .1983, am_ that becaue 

e~ctly ·what it is called: a system requirement study for what~ then, 

the full, canprehen$ive· system would be •. 

ASsEMBLYMAN _BJCCHINI: was that, in effect,_ a blueprint? 

MS. COX: '!hat is a gocd description, yes. 

ASSEMBLYMAN Jn:CHINI: So other than ascert~ining the cost,· 

it was just a matter of followir¥3 the blueprint,. is that correct? 
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MS. alX: ·Not exactly, ."in .the :'~--.t-hat~.-,-1~7~-- ;It ~,as __ not a 

blUeprint -to the extent_ that ·ypu (X)Ul.d ·take.J~,---~--~- ~ite programs 
• > ·, • .-· • • • 

fran it. It was a study of what the Division of r.t>tor Vehicles said 

. that we required for a new system. ~re,were _ briO or _three ~_-,,.s~es 
. after that, before you got to the. point':·~ere.·you -woUld. act~aily. write 

. -- - . " . . . - : . ... . . ' ~ 

programs •. ·So, it Was a blueprint in the ~:8eri8e th8t--hc:d. described, as 
·users, what -.we required fJ:aD _a . changed ·.a:lilpUter syst.. ~.-. · 

·. ASSFl4BLY\04AN BlXXlfiNI: . I _}~rstard that;> bit I still don't 

Jmow. if ·we- In relation ·to what ·Mr •. ~chuber WaS. in search of, and 

~at I thi~ I am in search of at t1te <saJre. tine is, what did. Price . 

Waterhouse g-ive you by way of propOSal ·in outlining the oost factOr to 

the Division? Does that sound accurate, Tam? 

MS. OOX: For what was to be produced for $6. s-;- I'm sorry, 

for what was to be produced for the $6.5 million dollars? 

ASSEMBLYMAN BO:aiiNI: Yes. 
. ' 

MS. COX: '.Ihat is· that blue docwnerit that is about so thidt, 

·that I think you got at the original hearing •.. It is .dated July 121 the 

July 12, 1983 proposal._ 

ASSEMBLYMAN SCHOBER: That is· what-. That was my 

understandi119. · 

ASSEMBLYMAN BOCCHINI: Excuse ma. That was June- what? 

MS. CDX: . I believe it is July 12. 

ASSEMBLYMAN FOY: Let me ask you a question. Let me get this 

sequence straight. SAC hc:d met with Greelish and the. IJ.W people on 
June 9. · You gave them a formal presentation, both oral, sUmmarized in 

writing, aoo in a slide show, about what your proposal was, right? 
MR. BIANCO: Yes.· 

ASSEMBLYMAN FOY: Up to .:that point, Price waterhouse hcd not 

submitted a formal proposal, isn't that ex>rrect? 

MR. ·aiANCO: Not that I know of. 

ASSEMBLYMAN FOY: Immediately after yours, but before ever 

hearing ·fran Price Waterhouse, the Director sent the llleiiD saying he· 

does not want you, right? Isn't it a fact that Pric;.'e Waterhouse never 

sut:Jnitted a formal proposal until July 14, 1983, after the decision to 

reject SAc'·s proposal? Isn't that the sequence,· and don't 'Ne have that 



·~ ·. -~ . 
--.·· .. 

·>:·in- ~ Att:Qrney Gene;t;al~'s .memo?. ~ never •:ven -knew<Wbat ft-ice 

.. ·waterhouse. w;as. goiiY;J to do, did ~? · b r~j~ yfu ··out• 6(hani; · 
·-:~didn't they? 

-MR. BIANCO: -I can't anSWer .. that. 

ASSEMBLYMAN F'OY:- · -_well,- you·- were rejected .on_ June· 15 _-by- the_ 
· Director:l ·_ weren • t: yc;u? · · · · · · ·. _ 

MR~ BIANCO:_ .. I'm sorry--~ ,waS. ·rej~~- -.--· 

> ASSEMBLY14AN PO!: _·.By Mr •. Sn~r. .- ·:· ·- _. 

- MR. BIANCO: -_-That letter .. s\:lre as· hell rejected me, yes. 
· (laughter) 

ASSEMBLYMAN Fm:. Do you ~ink _this _was a rejection letter? 
. . ' 

MR. BIANCO: I would- Yes, t~:tat' ~ darned if· ·I ever 8aw 
ooe. 

-ASSEMBLYMAN_ FOY: .·- Aid .that was on Jlria 15? 

MR. BIANCO: . 'ib~t's right •. 

ASSEMBLYMAN .FOY:. And by ~·Attorney General's admission, 

Price waterhouSe did not sutmi. t anything until July ·14 •• ' What were you' 

beilij rejected in relationship to?_ Ib you Jmow? 
. - . . 

· · cah I move on with the re$t of these menDS, because I th-ink 

it is important that we get through this? 

ASSEMBLYMAN· SCHOBER: Wait a minute, wait a ·minute. You left 

·that hanging, I think. I- don't think there was a· final decisioo ~e 

at that time .• 

ASsEMBLYMAN FOY: Well, now, we· .are gqirg · to get to that when 

we get to these final memos. I suggest you read your chronology. 

ASSEMBL~ -SOIUBER: _I read the chronology. 

ASSEMBLYMAN FOY: All right. 

_ ASSEMBLYMAN SCHOBER: But Mr. Snedeker was nOt making that 

&!cision, was he? 

MR. BIANCO: N'lidr- I'm sorry •. 
- ASSEMBLYMAN FOY: No, th.e ·decision was to be made at the 

. - ~ 

highest:"levels, am the people involved _were cited in a previous meno. 

ASSEMBLYMAN.· SCHOBER: BUt Mr. Snedeker was. not making the 

decision with regard to the waiver, was he? By himself? 

MR. BIANCO: Oh, he could not do that. I didn't even know we 

_were talkir¥3 about a waiver. 
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·-··: .. ~--~;~<-;._ .. -:·.,-- -~~<~-.:-:~:::.::::.:.-A~~~-7.!. .. ~;~::>~:-~._! . 

MRo BIANCO: You -~' I have .to- I re~1y · have to ·inject 
. . 

I never CX>rlsidered tnat SAC'"~s in ~titian_;ith 
I mean, we just did- we ·were usi113 thEm. · we were 

· sanething here. 

Price waterhouse. 
. . . --: ... ~ ' 

satisfied with the work--

ASSEMBLYMAN POY: But lf- they 'used ··YdUr·-Plari, . they ~·WOuld 

never be able to hire Price waterhoUse, would _ t;hey? 

:MR. BIANCO: well, yoo ~-
- . . 

·ASSEMBLYMAN FOY: You would ·have· gotten the j~ done 

- in-house, woul.dn' t you? 

MR. BIANCO: We would have used Price Waterhouse. I_ was 

carmitted- ·- I really-

~EMBLYMAN FOY: 'lb ·the tune· of $6.5 'Jilillion dollars? 

MR. BIANCO: I don't think that . _we wer~ That is 

oonjecture. Who knows where this WQUl~ have. c.ane fran? 
ASSEMBLYMAN FOY: We Jmow now. . 
ASSEMBLYMAN SCBUBER: But - you would · have used Price 

waterhouse?-

MR. BIANCO: I was already usin9 them. 

ASSEMBLYMAN · SCHUBER: Am you would have continued to use 

them? 

MRo BIANCO: I think-- I would have used Price Waterhouse 

had I been given the--

ASSEMBLYMAN SCHUBER: · If the · project ha:l been given to 

you--

MR. BIANCO: If I ha:l been given the responsibility to carry 

out the acoelerated?--

capacity. 

ASSEMBLYMAN SCHUBER: Correcto 

MR. BiANCO: I Wc>uld have used Price Waterhouse in sane 

ASSEMBLYMAN SCHUBER: Thank you. 

MR. BIANCO: I would have done that. Yes, I would have-­

ASSEMBLYMAN FOY: And you were-

MR. BIANCO: --I would have labeled than as part of the 

outside help that I described to you. 

AsSEMBLYMAN FOY: You were already usil')3 them, weren't you? 
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.··-: ·.ASSEMBLDtAN .scarlBBR:- You ·were.,satisfi~. . . 

. MRo BIANCX>: · ; ·. we ,were· . already· . U_SiB,l .. tt.tan., , am I was 

satisfied • 

. ASSmmLYMAN saruBER: Thank you.. ~ ..... 
~-YMAN ln:CB.INI:· IA!t·~:·gi.v~-.Mi~·.:aianC:o ... ~:·c:pance-- ais 

·hea:i1s goiri] -left~ ··It is like. a 'b!imi~···~t&.· · 
--_. •'' . 

. :fttr• Poy? 
· .. Ass9mt.YMM roY: ~:·Were. yoo·, usiBJ >them=-., 

,f4R. BIANCX>: • aut I WQUl.d.·oot .bave ~·.til~ to ·iiDp~eme~t. 
ASSEMBLYMAN· roY:· . Okay •. 

. MR. BIANCO: I would not have used them to implement, and I 
. . . . . . 

had n6 intentioo of doing that. Am .that has been on the record. . . 

. . . ASSEMBLYMAN FOY: .Bow much had you .. allocated out of your $2 

million proposal far -implementatioo work? To .·Price Waterhouse? Bow 
. . - . 

Jlllch did you build in as oonsulting fee~ under your ·proposal for Price 
. . . ' 

waterhouse? 
. . . ' 

.MR. BIANCO: Well, which- A large portion of that $700,000 . 

would have. gone to them. Am then, ·under' .the accelerated plan, 
. . . . 

that would have increased sanewhat, l: think, because they would have 

ass~ 

ASSEMBLYMAN FOY: .By how much? Let's try to get--

MR. BIANCO: -But I don't really knoW. can we get that 

figure ro~? 
ASSEMBLYMAN FOY: -precise, _if -we can. How about you, Mr. 

· Meybohm? · You have a better handle on these numbers? 

MR. BIANCO: You want to guess? 

MR. MEYBCEM: · Let's not talk about-. Le·t·s· talk principles. 
. . . . . 

There already was in place a O:xltract with PI-ice waterhouSe to provide 

. those kinds of seriices that Price· waterhoUse are excellent at. 

providi~ •. 
ASSEMBLYMAN ~Y: .Which are what? 

MR.· MEYBJBM: · And. ~at was. master plans, requirerents, 

definitions, the creation of blueprints, and so on. 

ASSEMBLYMAN FOY: Okay. 
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MR. MEYBC&t: 'lhe proposal ···frin ,SAc-. .-'.ftlat ·was:. :far 

implementation. Implementation means the . kinds ()f people; woo .. will 

actually physical~y sit-down and write the programs-

ASSEMBLYMAN FOY: Right. 

MR. MEYBOHM: -am do the final detail. we would oot have-
. . -

I do not think we would have used Price waterhouse· in ·that. capacity-.. · .. 

ASSEMBLYMAN Fm: \tly is that? . -·- .. - ·-

MR. MEYBOHM: We- 1-bre than likely, ·• we would . have · gorie 

out~- We said we had to go outside 1 · I . think· we. ·would -have gene. outside 

to those types of firms that are- that is DDre in line With their 

business. 

ASSEMBLYMAN FOY: All right. Isn't it a fact that we were 

the first project of this type that Price Waterhouse had ever been· 

involved in? 

MR. MEYBOHM: I have no way of cxmnenting on that • 

ASSEMBLYMAN FOY: Isn't it a fact that we were their guinea 

pigs, so to speak? 

ASSEMBLYMAN MARriN: You know, if we are--

MR. MEYBCIIM: I think that is unfair. 

ASSEMBLYMAN MARriN: -going to conduct this hearing 

properly, if Mr. Fey want to make comments-­

ASSEMBLYMAN BOCCHINI:. .Mr. Martin-

ASSEMBLYMAN MARriN: I don • t think this is the proper forum. 

ASSEMBLYMAN FOY: I Clll just quoting Mr. Kline's mem:>. 

ASSEMBLYMAN MARriN: We have a witness here who is supposed 

to be testifying, whdn Mr. Fay knOws darn well is-

ASSEMBLYMAN FOY: It is in our packe.t. The question was 

·asked, am he answered. it.· 

ASSEMBLYMAN MARriN: -not in the posl. tion to answer the 

question. He is. just editorializing in the midst Of this hearing, and · 

it is not right. 

ASSEMBLYMAN BOCCHINI: Assemblyman ·Martin, Mr. Meybohm is 

responding--

ASSEMBLYMAN FOY: I am only using Mr. Kline's words about the 

project. You can read the file-- I did. 
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~·- -

. . ~- . 

. . 

·ASSEMBI.DtAN· ·BXJ:SINI:. ·.If he .. CBl~t.~;:~ .. :~~?<the- .. ;~. 
Mr. Fl::ly? 

. · ASSEMBLYMAN FOY: .. Yes. · 
. . 

. ASSEMBLYMAN SCXX::HtNI: . Mr. -~' i.f yoo· f~ that ~t _ _.i$ a 
. : · .... ~:_.;.·~-~~·· ... _::: ·~ ·~-.,."·.·· f.:. ·- .- . .· . - ·:. .···.:~-~:~:.~_;·.: -~ ::: . .;~-- ; 

question that ·You· cannot .~.· to, wouJ.d you siiJ!PlY~indiGate that you · 
::are OOt ·in a·· 'Position to ·res~ to: 'i.t?;'\f:\thirlk~ that;:-~wd :;Pr&ably·· · 

.. save:a· lot.of:peopl~ . ·.. . . _·'--~-·-''"·-.·· - .... ·,:·>:·:. . : .. ·. 
· ·· ··,:·'''···ASSEMBLYMAN·'MARriN: It ·Wouldc''aiso:':~s~~-·a:,1ot Of. t·ime·-if ·.ttr. , 

.Fat ~dn't ask questions he ~--t!lis. -~~-- Ciln'·t· BnSwer,·· __ and· they 
are just;_ merely editori~izil¥j not to. do so. ·. · 

ASSEMBLYMAN FOY: . I can't read minds. You· seSil to 'be better 

at that than ·me, Mr. Martin. ·I ---~'t read minds. I have got· to:· ask 

questions to learn in this world. 

ASSEMBLYMAN MARriN: If you ~e aski03 . other people about 

other ·, people'~- . opinioQs, you ·know ·darn :well they can not p:>Ssibly 
· ·· . answer them. · 

. . 

_ · ASsEMBLYMAN SOiUBER: You have been as]ting them about ·other 

people's minds all· day. 

ASSEMBLYMAN BOCCHINI: I fE!el like ·I am· at the tennis match 

now.- Wait a second, gentlemen. 

ASSEMBLYMAN FOY: .Let .me nove. along and ask this question. 

ASSEMBLYMAN BCXX:HINI: . If you can· continue, Mr. Fay,· I 'WOuld· 

.suggest that all members of the Ccmnittee who happen to be bt;"others of 

the Bar 1 realizil'lj that, ~ile thiS iS not necessarily a judicial 

proceeding where the ·rules of evidence are such that there are strict 

requirenents regarding ·hearsay, obviously, · · . in . an administrative 

proceeding, there is the availability of leading the witness. l have 
. . . 

. no objection _to that· at this juncture •. We are not _in a courtroan, 'Mr. 

Martin and .Mr. · Schuber, but at the same ·time, · ftt. ~ . 

·. ·. ASSEMBLYMAN FOY: . All right. 

ASSEMBLYMAN BOCCHINI:· -within the bounds of prOpriety, if 

we can . try am . equitably balance those two thoughts, I think. we can 

proceed with dispatch. .. 
ASSEMBLYMAN FOY: All right. Mr. Meybohm, what p:>rtion of· 

the money that you had anticipated this· would cost had been allocated 
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the implementation? 

· MR. MEYBOBM: · I think in . the implementatiOn it would havtf 

been our intention to spem _100% of the ~~ey wi~ J)rg~iZilti~ .other 
. . . . . ': - ·.. . ·..... . . -. . . . ~~- . . . ":· 

than Price waterhouse. 

ASSEMBLYMAN FOY: Q1e humr~ perCent ·of -~t 11Dney? ·. 

· ·~· ··MEYBOHM: . Of- ·.'!be proposal·_ ·,called ·f~ 

·ASsEMBLYMAN POY: 'lhe $2 ~lion? . . : 

·MR. MEYBC&t: ..:._$2 milliOn-sc:IDe dollars,· $2,096,00o-

ASS9iBLYMAN FOY: Am. ·~at···.happened. Was, . $6.5 ·million was 
. . . ~ 

spent on Price Waterhouse; isn't that oorrect? 
. . 

MR. MEYBOHM: I don't know how mudl has been spent. 

ASSEMBLYMAN FOY: Ckay. · well, . $6.5 was the bid waiver 

amount, wasn't . it? 

MR. MEYBOBM: That is oorrect. 

ASSEMBLYMAN FOY: Okay. Let's l<Xlk at the next JDE!IOO. '!his 

is ·fran Ken Merin, to Craig Stevens, Chief of. Staff; Gary Stein, 

Directo~ of the Office of· Policy and Planning; and w. cary Edwards, 

Olief Counsel, all of . these people being in the Office of the 

Governor. •Re: · canputerization of Division of 1-btor Vehicles. 

Attached please find a oam.prehensive package ~epared by Cliff Snedeker 

regardiB,;J the method of carputerizir¥J the Division of Motor Vehicles. 

•IJtW is facing . a nwnber of very serious issues, the most 
. . 

pressiBJ of \ttbich is geariBJ up to be able to implement the Joint 

Underwriting Association by January 1, 1984. Over the past six Italths, 

Cliff Snedeker and Bob Kline have been attemptin:J to briBJ the IMV into 

the 20th century. Both Cliff and Bob feel that the Division of Systems 

and Ccmnunications possesses neither . the number· of · personnel nor 

sufficiently capable personnel to update the IMV software. The 

alternative to Systems and Communications is an outside consultant that 

would rtost likely be hired through a bid waiver process. · Questions 

have· been raised regardiBJ the propriety of a bid waiver in the anolmt 

that will be necessary to implement the . necessary software 

modifications. 



·.··~~ •. 
di~ this with :yOu verbally over the next few days.• -' -

.... :;, ~ -De) yt,u·knoW who'ra:i.Sed' quest'i~---~t -~--Pc¥ri~ty of 'ci bid 

MR~ BIANCO: No. .· ... : 

. . ... ·. . ASSEMBLYMAN POY: · . · Did anyorie- fran your .l>ivi~iOO tai~ any 
'qUestiqnS' ;about the propriety: of a_ bid waivet:?_ ·_ . 

. MR. BIANCO:· Not· that 1-.know ··of~-~---·· · · 

ASSEMBLYMAN FQ¥:. _]low about You 1 Mt •. Meybohm? 

-~ MEYBOHM:· -Not that :1 an·· aware.·of. _ ·_ · 

ASSEMBLYMAN FOY: Okay. Now,. this is Ken·Merin ~ising Greg 

·.Stevens, Gary Stein,·· and cacy Edwards that· Mr._ Klein· and Mr. Snedeker 
. . 

cxxicluded that you don't have the number of personnel, ~ you don't 

have sufficiently capable personnel to update the JlW softwax-e.. IX> you 
agree with that analysis? · 

·MR. BIANCO: I agree that we have the ability to do this-

No, I don't .agree with that analysis. 

-ASSEMBLYMAN FoY: Okay •. Next mem:> is fr~ Looks like Gary 

Stein1 ·a part of it has been knocked off, but it says "Director of 

· Policy and Planning,• sa ~at was Gary Stein. It is to Greg Steven, to 

cary Edwards and Ken Merin,_ -and it is.· dated June 16, 1983. 

"Thank you for _ yc>ur mem::> of June 15, which contains the 

detailed memo by Cliff Snedeker as - to the problems he is having in 

~uterizing the Division of Motor Vehicles. 
•r think that the responsibility for making a recamnendation 

on this ·_should be delegated to Al Fasola's office, since A1 can _draw 

upon the canputer· expertise ·of SCience· Management ·•Corporation in 

evaluatiBJ the problem. 'Ibis would give us the advantage of objectiye 

evaluation· fran people outside ·the- Division of Motor Vehicles and_ 

unconnected with the Division of Systems and Ccmnunications. 

· "If there is no object.ion .I will send the package to Al and 

ask him to_ get back to us not later than next Friday with . a 

recamnendation." 



__ ._ -
In .fact, . did Mr. -F~la- .''Did >that~-tericd~,~::go ::c:wel:? _·:·.'And 

did *'· Fasola offer a _reccmnendation? 
MR. BIANCO: Yes. 

: . . :· . . . . 

ASSEMBLYMAN FOY: All right. ~ J~f5D ~- ~---pacJ.tet._ State 
.. -·· .•. _- .... ,~.':..-~/··::;..-~:~.:: ~- -..._~_-:' -·: .. ·-.. · 

of New Jersey, Office_ of the Gove~r. _ Fi-an -~e -~~Sk_ o,~ Gary. s. -stein, 
·Office of Policy aiX1 Plannir¥J, .,date<f Juri~~·:}17 ;·-'71983,:: fo· ·Al· ·Fasola. 

•Please call me after you have-~ the attacb_ed •. ,:G •. s~s.• :_NOtation -~t: 
. bottan: •Mike- Plea~ inake __ r~ndati~~--:T&~ ~t:· 'by: Friday.• . 

All right. Next item: Pl-an Dennis Clark,. da~~ _·June 24,. to 

Al Fasola •. Ref. Meno of Gary Stein to Alfred Fasolct, June 17, 1983. 

Subject: Catputerization of Division of !t>tor Vehicles. 

• I h~ve reviewed the infomatioo that was forwarded to you 

fran Gary Stein and _the following is a very brief evaluation of the 

problem. 

First: "Any project, ·particularly one of this magnitude,-

requires a great deal of cooperation for succe~sful canpleti6n." Did 
. . 

you feel that you were getting .ooope'fation fran the Division of .l*btor 

Vehicles about your .. desire to do the job yourself?·· 

yes. 

MR. BIANCO: There were certainly listening to me. 

ASSEMBLYMAN FOY: But . were they payiB] attention to you? 

MR. BIANCO: I can· only assLUne that they paid attention. 

ASSEMBLYMAN FOY: well, you rece the 15th_mem:>. 

MR. BIANCO: It obviously means they were paying attention, 

ASSEMBLYMAN FOY: Next item: n'l'o canplete the OOV master plan 

by June 3q,· 1985, many levels of technical aB3 administrative supJ;X>rt 

will be required. n Do you agree with that analysis by Science and 

Management's guy? 

MR. BIANCO: Yes. 

ASSEMBLYMAN FOY: Okay. •The scope of the project is 

estimated to be between $5 million and $7 million, whether a:mpleted 

·internally by the State, by an outside finn, or sane canbination of the 

two. n You agree with that? 

MR. BIANCO: Yes. 
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ASsEMBLYMAN POY: -nte dOcumE!rits ~Ptesentea :m-e tequesting· a 
·waiver for Price waterhouse to implement .-the :·master plan,.· includi~ 

po~t _implementation review of_ their own work.• 

, ~s\1bl)i.tted to them, right? 

That'.s. what . was 

. •There are six phases . ident~_fi«,l _ in. the. _ ~l~ta~icxu . _ 1 >. -

. detailed $ysten design; 2) progrCIIl· design; 3> de~iied prqgl-auming; 4) 

... ·:: __ -_\Dlit_: and_ syStem. testingr 5)_ ~ersioo J)].:ann~ng; :· ~:) ~-im.pl~ntation -~­
post--implE!IDentatioo review.. 'l:s' that wat the six thi(¥Js: were in scope 

of_ the work? - Okay. 

•eonclusions. . Verified by 11fJ i~XJU'iries, ·the SAC data center 

could .not canplete the· entire impl~tation in the specified ·time 

fr~." IX> you agree with that? 

MR. BIANCO: Yes. -

ASSEMBLYMAN FOY: 11Sa'le level of outside assistance woul~ -be 

required, . as has already been identified by SAc.• That is what Mr. 

-. MeybOhnl was talkiB] about before? 

MRo BIANCO: - 'lt)at · is what we -bOth have ··been talking about; 

· that is what we presented.· 

ASSEMBLYMAN FOY: (]cay. ·Next, •aecause -IMV and SAC -wi~l _-have 

to live with the canpleted system, heavy inVolvement by those two 

divisions will be required in any ~lementation." Do you agree with_ 

that? 

MR. B~: ~solutelyl yes. 
AssEMBLYMAN FOY: •oue to the Price waterhouse involvement in 

developnent of the master plan, that. finn would be the logical first· 
· choice to provide outside assistanCe." lk> you _agree· with that? 

MR. BIANCO: As in previous· testimony, yes • 

. ASSEMBLYMAN POY: •with · the· stated deadlines, the 

-implementation must be started as soon. as Pc>ssible." Is that right? 
-MR. BIANCO: _ I agree •. 

. ASSEMBLYMAN FOY: •aecause_ of the size, duration and cost of · 

the project, a blanket waiver for the entire implementation may not be 

in the best interest· of the State." You agree with that? 

MR. BIANCO: You meari, do I agree with it now or do I agree 

with it then? 

ASSEMBLYMAN FOY: Did yoo. agree with it then? 
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MR. BIANCO: Yes.· 

ASSEMBLYMAN FOY: 

'' .· . - . ~ .. -~ 

ret 11e ask yotl. a question~ 

opi!lion changed? . Do you . agree· with it· now? 

Has your 

You ·don't care to answer that one~· all right. 

"Within the ·Department· of >Law,· .alld···· .~lie Safet~~ :_·tile ... · 
'~- . app!opriate 'diVl.si~ must assune the man~~fit:<:'-,,~ri;s~ltifiities in 

the project __ .oonsistent with their charter.·· 
. ~ . ·-· . 

"'!Reccmnendation: A waiver 'be.' granteQ: to:~:"PtiQf!< waterhoUse:. to 

fC!!:ticipate (underlined) .. in the first ~ of •. the·. !l~i~~ati~ •of ·• t:he·•· 
master· plan, with· oonsideratioo to additional waivers as- the future· 

·::;'phases becane ·due." Is · that· what ··• ~fied· · under.· .th1s ~t. of 

circumstances? 

MR. BIANCO: No, that .did not happen. · 

ASSEMBLYMAN FOY: Wnat did happen? 
. - - - . . . . . 

MR. BIANCO:· What you all have Qeen hearing testimony about. 

ASSEMBLYMAN FOY: The independent, objective advice of the 

gentleman fran Science Management was in fact not heeded, ·was it? 

MR;. B~O: I don't knc:M wtx> got it. I mean- This was 

sent to Fasola, and Fasola got this there-- If in fact, anybody got 

this, it was not heeded, obviously. 

ASSEMBLYMAN FOY: All right. Gary Stein said, •AI can draw 

. up:>n the carputer expertise· of Science Management Corporation in 

evaluating the problem. This would give us the advantage of objective 

evaluation fran people outside the Division of Motor Vehicles, and 

unconnected with the Division of Systems and canmunications." So 1 they 

wanted an objective· analysis. Clark provided that analysis to Fasola, 

is that correct? 

MR. BIANCO: That is correct. 

ASSEMBLYMAN FOY: His reCcmnendatiori was that a waiver be 

granted for then to participate in a phase of the acceler(ltion of the 

master plan, is that right? 

MR. BIANCO: That is correct. 

ASSEMBLYMAN FOY: And what happened was, Price Waterhouse was 

given a waiver for the entire project, isn't that correct? 
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- . -. . . 

,,-~·:BIANCO: -'·?~~t:-._~ 1dlat·~·',~~:_~".i:1~:-~~~MPl9 ·l~'":ftan•··· 
. 'there--_ .CIOO 1 _can not $tled light_. an. it_:~_. I .. &>n•t···-~ .wOO. got. 

. . . . . .. -· - . . -,-.•.·::-..... : '; •' :, . .. . . ' 

.. Clark 1 s re~mat~()ll· · 
- ASS$MBL!MAN FOY: . Al Fa8ola got it.· 

r.JR~ .s~~i~~- _:84! ·'got: li~'\~t,·,~~:~.:.~C>{ -~~~,~~-~ :,: .. ~~:.> 
.;::ASSE'imJ.,YMAN FOY: .- oJcat~·::;.0-::~~~;~fdori~i:~:~~-1&itt:~~at ~:Af·· :Fasoia .~it:id 

·",.with that.,· oo.\fe? ·, ::>---"~,. ·., . -.. · · 
' '~'•1(; ~--~t-7 '·'>. ,', '>, ,·•, : • ." o ,'• o• ,' '• I', .' .i' '; ,• , < .... -~~-~· >:~;~~~.:;~~ .·< • -.1-' - ~ , 

1 

· · ·":t<., : ::"'•: :::·~,~~·~),_i_,:;: __ :;~::·.~d,:;;;~;;:,fi:;·~- · acXxmm ::. : .. ; .. Ik> ·WJ:r Jaixrl:.i;~ ·.~~;; .. GJ.~ ··is?. . 
._.~;, ...... ,,_.~, ..... · <'.-A$~ ,FOY:· :.lie ··.tt~c~::;:·0:£~~ '·8cience_ · ManageiDet;lt 

corwrati.cin. . ' . ' . ' '• ..... .. ·-·:·~ . .· . ··.· 

··· MR. a~: -::~:.~.'~ .;£or-": ·Sc:ie~ee ~~Mana9ement: eorpC)ratic>ri~ · 
·yes •. 

ASSEMBLYMAN BOCCHINI: Did. ·you know him persOnally? 

MR. BIANCO: . Yes, . I ·did. -we ·answered that before; in 
. earlie~ 

ASSEMBLYMAN FOY: . we may be. expandi01 our witness list daily I 

as.we go along here. 

Let's -mcwe on to the ·next one. ·It is to the · Attorney . 

·General, .it is dated June. 27; it is fran you. 

ASSmmLYMAN MARriN: Can I . just ask one question in relation 

to that old ~ the . previous mero? l ·just want to be . clear on your 

ansWer a1 the first-·· I think the thi.rd. area that Mr. FOJ asked yooo. 

You sai.d the scope of the project is estimated to be between $5 million 
. . . . 

and $7 millioo dOllars, _whether canpleted. internally by the State, by 

an outside finn or by a canbination of the ·two? You agreed that it was 
. basically a correct statement? 

. MR.· StANCO: '!bat .was a correct statement, period. Yes. 

·That was a projectioo at that pericxl of tine, a~ that point .in time, of . 

what this. whole thing ·would cxme abc>.U~. !Vld I have. to agree. with you. 

ASSEMBLYMAN MARriN:·· ·So regardless of the fact that Price 
' . 

. watert:toose oontr~ct was. at $6 ~ 5 million do:llars, that was within the 

. · scope ·am. ·that ·would _have been. the·_same_ .. scope 

the--

' . 

. ASSEMBLYMAN BOCCHINI : .. No, that ·was-· . ·. 

ASSEMBLYMAN MARriN: -as far the correct statement as far ·as 

an in-house canpletion of the project, is that correct? 

MR. BlANCO: Vllat was your question, now? l an sorry, sir •. 
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ASSEMBLYMAN MlUa'IN:· we11, we ·knOw Pircse-~-,~~:·was for­

$6.5 millioo dollars. My questioo to yoo •s, then the fact tha~ both 

the in-house and canbination of the two would both be_ w~ thin this rang~ 

·of $5-7 millicn dollars as an est~te, is_ thilt ~rrect? ,, . 

MR. BIANCo: '!his- _ I a~ee ~th -this- to .. b_e inClusive of _the . 
personnel outsiae help, . the equi~t.;... -- oid _. -~- ·~f~ci~ ~iiJDerit: :-ori. -

this?· No, -eqUipoent was not included in .this. -· 

MR. MEYB>HM:' 'No, equiptent .is nc)t.·"here.~· we···dOn't know .What 

he is saying here. _ 

ASSEMBLYMAN FOY: · Perhaps we _can have_ Mr. · eybohm answer the · 

A$EMBLYMAN IDXliiNI: Mr. Me~? •. : 
ASS&JBLYMAN FOY: -if he knows what the _answer is. What -did 

you understand this $5-7 mdllion dollar estimate to include? 

MR~ MEYIDHM: .. Number one, I never saw this lllE!IID. But-· 

ASSEMBLYMAN MARriN: But that is not my question. 

MR. MEYOOHM: In answer. to the question, I think- Fran the 

Division of Systems and Omnunications standpoint, hardware plus 

professional- services to do the job fell · in- The canbinatioo of 

both=--

ASSm.mLYMAN FOY: Five millioo dollars. 

MR. MEYBOHM: -fell in the $5-7 million- ·And so we can 

· agree with that statement as- But this · statement does not 

specifically say, hardware and equipnent, or just professional 

services. 

ASSEMBLYMAN FOY: Right. With Price Waterhouse; the $6.5 

million for services and then whatever the o6st of the hardware is, was 

on top of that. 

MR. MEYBOHM: In addition to •. 

ASSEMBLYMAN FOY: Pardon? 

MR. MEYBOHM: In addition to. 

ASSEMBLYMAN FOY: . In addition to. Yes. But your $5-7 

million was both hardware am services, right? 

MR. MEYBOHM: · That is correct. 
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. . -··-., .. 

Now, -yom: JPeDD _of June_ 27~ Sf!e,_ Mr •. BiapC!-)1 I- was a li~tle 
·- . .. . .• . . . -

oonfused when you said you .were not sure· ·whO read .this- menD, l)ecause 

you· sent the IDe100 to t:tte: AttQmey. Gener.~ .Qf_ pte ~~t- S~~~ .of:~J~ . 
. Jersey on ~~· j!7~ 1983, .~ ~.,~~}~~~~t,.,~0"~gt~,;ts !' 
consultant tran· science .Management ·eorpatat.i6n.~"·-. ·'t:·:recelvea ···his ··ilteltO 

. , · --~~ay ilft~rnoon. · . . ·- · ·. 
:- : _,):;~i dfscussea-. ~ ·matter Wi~- /Paaoia .-$~-_:--~~~lri .. ai.rect~ :the 

· .-_~- __ 'pacbge' :of_·sned~ker•s· letter-S -_to bin\ _for_ -his ~i;;Jment and i am 

.:·. -~ortable with FaSola'~ ~sne~t C?f-_ the.st.F~ti~:.·:~ his_:.~aetlon 
. _: .. .':~ito·. . ·. - · · .- . ·.· .: 

"Be assUred Snedeker's letters are ·~ri~nse. 
' . 

·"I '11 wait for your direction how to -proceed~" 
Now; what ·did you mean \\ben you · ~i.Q you were ~ortable 

with what Dennis Clark, a private oonSultant. fr~ -ScienCe Mani:..gement 
. . 

Corp:>ration ---· · the objective opinion that -Gary stein. was seeking --

when he read through that meDD, and you ~ht and you transmitted it 

· to. our Attorney General of this great State, ani yOu -.said you. were 

' cxmortable with what Fasola. s assessment was I of. the situation and his 

reaction--- -. Nla~ di~ you . mean by that? 
.MR •. BIANCO: Exactly what I said, that that · ~ to be a 

reasonable approadl -to __ the- problem.-

ASSEMBLYMAN FOY: A ·partial bid waiver with performance on a 
. ~ . . 

eertain po~tion. of- the contract, aBi thereafter subsequent bid ·waivers 

· 8$ needed. Isn't that Correct? 
MR. BIANCO: . Exactly what it said, and that is what I said. 

ASSEMBLYMAN FOY: Now,· you· said, - •I'll · wait for your 

·.direction :on how ·.to proceed. •. · J?id ycu subsequently· ·receive sare 

. direction fr~ Attorney General KiJmnel.Jnarl? 
MR~ BIANCO: Yes. -

ASSEMBLYMAN POY:. -And What ~ that .direction? 
. . . . ·. : . . . . 

MR. BIANCO: That ~ decision ha3 _been made, cni the- · 

ASSEMBLYMAN FOY: : Who made the decision? 
MR. BIANCO: He did not tell. me. I just- He said the. 

·decision had been made and ·that was. how we were going to proceed; and 

that he was sure he could count on our support, and-
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ASSEMBLYMAN FOY: Now, let .~ ask you.:a que$~ion •. Q1 ~une 
. ' . . . _. -. -- -

27, you transmitted the objective-_ June 24 mel1D to the Attorney 

General, ·is that ·right? 

MR. BIANCO: Ql June 27, I subnitted-
. . 

ASSEMBLYMAN FOY: Thaf was r-t:>nday_; _you -~~\JDidtted Friday's 
me100,· right? 

MR. BIANCO: I guess so. SOunds reasoMble.,_ .. 

ASSEMBLYMAN . FOY: Okay. Now,,, _:were yoo. aware of. any 

activities on the part of Price waterhouse that were_ ~~ing at that 

tilne, regard in; any of this particular project? -·DiP you know .wether 

they had sutmitted a ptoposal at that time? 

MR. BIANCO: I did not kna« any specifics. . I Jmew that there 

was activity, and I knew that there was a oounter--propo8al-­

especially at this time, I did. 

ASSEMBLYMAN FOY: A fonnal proposal? 

-MR. BIANCO: I didn't kna-~ whether it was foi"IDal- I don't 

renember whether I knew it was formal or not. 
ASSEMBLYMAN FOY: Or whether infonnal discussions were going 

on between officials of Price Waterhouse? 

MR.· BIANCO: I knew that there were infonnal discussions 

going on at various levels with Price Waterhouse. 

ASSEMBLYMAN FOY: The recarmeooation frc:;xn Al Fasola's staff 

was not to give a canplete bid waiver for the entire $6 .• 5 million. 

Isn•'t that correct? 

MR. BIANCO: That is what it says. 

ASSEMBLYMAN FOY: All right. I want· to direct your attention 

to the July 1 meroo fran Robert S. Kline, ·then Deputy. Director and now 

Acting Director .of the Division of Motor Vehicles, dated July 1, to 

Thomas w. Greelish, First Assistant Attorney General of the State of 

New Jersey. "Reference: Implementation of Surcharge System and . 

Automation of DMV. 

"Kin:lly be advised that on June 30, 1983, I met with Deputy 

Director Robert Meybohm of the Division of: Systems and Cannunications 

(SAC). At the sane time, Director Cliff Snedeker was meetillJ with 

Director Don Bianco." So you two· had separate neetings that day? 

MR. BIANCO: Yes. 
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_ -~YMI\N: POY: --~~- _ :_;~J:)~~~r:-~eke.~.;:~~~- -~-~-~t. 
. his .discussioo of the above-~fe:renCed sut>ject _with Dir~~ Bianpo was. 
··essentially the same as my Conversation with_.Deputy- DireCtor Meybohm •. as 
8et · forth -below. 

_ __ _ •t _informed Mr. ~ that th~ Administriltioo had oo-:_·c,p~ron 
but -m·:·:use::~~a· ·cortsril.tahf:· ·tor-:ffie"·::imPl~ntati~-:·-bf,::·~- :·6b:I.-I~i~-. ·a:f/··---

.. , ",., · r;u.rdlargE!$ fQr the JUA ·.am··~· acQel~PorU>f the agtcDation Of tile.·· 
-· ·•·-::-::-:::~>~~~:f~::--- ~-·Di~fsiari•·-- ~- - fot>tor _Vehicles._.· - _ :mdE!r:-:i·.:-,~-:~:;~i:~-~~~~~~- _- v:r;~f~~;_;>· : -

-,_ ·: ._ \fa~r;houSe .WQlild .have. primarY responsibility tor ·the implementation of-

- the aforementioned autaDated systems~ . -.- .. 
- -•1 ttirt.h~r inforined_···nePuti .. J)irect6r Meyboom ·th8t i<·:~wC>tiia:·. 

manage_ the project,. am ~ersee Price waterhouse's involvement. SAC 

would have- other- -would have seOOndary responsibility throughout the 

project. In Other Words, IJ4V and Price waterhouse ·W()uld ·_ have- full 

respOnsibility for tile developnent, testi~g, and implementation of the 

·_system while in cooperation with SAC who would Contribute its expertise 
to both IMV and Price waterhOuse. 

•oeputy Director Meybohm stated that both he and Directot:' 

Bl.anco. wuld . give-. full coopeFation_ to this project to insure its_ 

.success. The meetir¥J ended with my- assurance to Deputy Director 
' ' . -

Meybotm _ that I would be - oontacting _. him . in the very near future 

(X)Ocemir¥J ·-what- . SAC's responsibilities would be _ ooncemir¥J the 

inJ>lernentation -of this project an(} · the schedule Concerning same. I 

· also told him that Price waterhouse would be contactir¥J him :as they 

were starting work immediately ·on this project. • 

Now, . that rnerio is dated July 1, arXi it said ·that Price 

waterhouse was going . to start tc>rk. ~iately 0 To your kncx4ledge ~ did . 

they_- in fact.· begin work· aft.er JUly 1?_ ·. 

·MR. BIANCO:· Very: quickly, yery_.qUickly. 

· ··ASSF%-mLYMAN FOY: ·IX> you know \flhether- they ha3 a contract at 

.that t~? 

~. BIANCO: I don't Jcnow. 
. . . 

ASSEMBLYMAN FOY: Do you· know whether they had made a fonnal 

bid proposal ·at that time? 

MR. BIANCO: I don't know for sure, 1 mean--
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. ASSEMBLYMAN FC1i: 

director of the ~oject? 

·MR. BIANCO: · I don't believe I-· · I don~t_:_ i:besn1t he say?· · 

ASSEMBLYMAN FOY: He says, •I will manage the proj~ and 
oversee Price Waterhouse's · involvement.• 

MRo· BIANCO: You -know~·~ .thi~·'·~flic'~l':-i·-.:~· t6ldveey· 
.. clearly tbat the direction was to be taken1 and that the deci~l.on ·bad 
been JIOOe, arid that was the ~ we·.were 90~BJ b)-~-gc, •. ·Fran that. point 

. ~ . ·. . . 

on,. that was the way we went •. 
· ASSEMBLYMAN FOY: You wxierstood 'thclt --within.: one Week .Of the 

,. . 

recamilendation t>Y Science. Management co$t~tion.to give· Qniy a·Partlal .. 

contract to Price waterhouse, that the en~ire contract was goiB.:J to be · 

given to that firm? . Is that what you understood ·by that meJOO? 

MR. BIANCO:_ Well, I understood it- clearly; yes. 

ASSEMBLYMAN FOY: So that this meiOO ·was evidence to you that 

the recanmendations of the objective, outside -consultant were rejected, 

. isn't that correct? 

twlR. BIANCo: well, certairll.y, yes. 
. . . . 

MR. MEYBOOM: Mr. Meybohm, do you reCollect your conversc1tion 

that ·has been recited in this letter with Mr. Kline? 

MR. BIANCO: Yes, sir. 

ASSEMBLYMAN FOY: Tell .us what. you_ recall about it. 

MR. MEYBOHM: I think this is a ·gOOd representation of that 

conversation. 

ASSEMBLYMAN FOY: He told you he was going to be in charge, 

right? . 
MR. MEYBOHM: '!bat is correct. 

ASSEMBLYMAN FOY: Arxl he was goiB,;J to do business with ~ice 

·Waterhouse, is ·that correct? 

MR. MEYOOHM: He said that he would be_ tne project manager, 

and he would have ulti.Jnate responsibility for the projf!Ct. 

· ASSEMBLYMAN FOY: Arx1 direct involvement · with Price 

Waterhouse? 

MR. MEYBOHM: That is correct. 

ASSEMBLYMAN FOY: All right, did he tell you who appointed 

h~ project manager? 
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·lfR· --~= -;No, .sir.-

ASSDmL~ FOY:- ~·· Now, I'll~~- ~-~-~.9'\11~ 1st.!etter 
_ to~ Hofgesang, ~-Wbc, was ~n-Direetor of the .:Division of atid9eting 

and Acqountioi •.. Dated July . l: •near D.irec:l:or. &of9esan;J: J?ut>lic LcM 

.... i:9·~~i~=;:~=r=:~;~~fl~$5N.!~~~i~:. 
• ·;;:;~~,.'~~~12i•;sj~~i .. 1~;4•·eE!l~tien ..• of ··•·. the. ~~;:4~<SII···.···~···~~,·. 1 I ... 

- - --· --· 1984 .will- require the Division. of ·Motor V~~cles:-c·and the ·oivis,ion of . ---~ ~t- ·a,nq ca..n~ieation~ -~SAc·)_·s' 'tc) ._a}_ -,::cciu~~~~- a ·-~isti~b~f,aata 
:_~;-,~~·~ ;.·_<;,:::~:~'~::'~~-- 'f,) or 2), establish .. a·:-ual_·'~--·-~~i~\~:pri)cedUr-es. :for· 

billil'¥1 1 _collectiB,;J arxi . aCCO\D'ltil'¥1 for. surcharge _ fUndSJ 3) establish a 

due prOCess system to handle ·<DDplaints· ·aoo appeal~{ for ootorists. · 
. . . . . 

·Th~se . systems . design am' . implementa.tion .·actions . for the . 

surCharge pro;ram nust be iinkea to the. ~ts · reciuirea under the 

IJttV mast~r plan, . 'because . _the ·surcharges depEin·d · cCmpletely . on a-tV's -

violation_ file and accounting· systen~s. _.-. 'lbe ~ement, sec.urity and 

· custaner service· inadequacies . of IMV' s systems· .• have been doculnented 

numerous times by the Legislature, the media_ ~ the Public Advocate.· 

'lb install the surcharge system without simultaneously implementil'l1 the 
. . . . . . . 

. i.nprovements contained. in the · maste~ plan would · cause: delays in 

billi!Yj rootorists and · collectir¥1 surcharges J errors in billiBJ . the 

wrong person, or .an inaccurate surCharge: delays . in responding to 

notorists • qliestions concerniB.) _sur~rge assessments. . . 
· •1 . request permission ·to contract . with a consulting f-irm for 

. . 

. this project. The consultant's responsibilities will include: detailed 

· system design; progra.m design; . detailed prograuming and coding: ·unit 

ard system testing; · conversion planning; developtent of conversion 

proceciures -~ files; developnent of user. manua1s; training of ·all user. 

- personnel; -· mni toriD3 -hardware · · am : software installationJ 

inplementation and post-inplementation review." 
. ; . ~ . . . ' . . . . : 

. Are arrt of those things outlined there things that yOu did 

· not originally propose to. do, ·umer·. your proposal?.. '!be .things that I 

· just read that . the consultant's resp)nsibilities would include ~ 

wouldn • t they have been your responsibilities if your proposal had been 

accepted,· Mr. Meybohm? 
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.MR. _MEmaJM: .Yes, sir. 

MR. BIANCO: Yes. 

ASSEMBLYMAN FOY: (kay. ~ither the Division of -ft>tOr 

Vehicles nor the Divisioo of Systems . ·em cCmnunieations ·· 'have . the 

personnel .resources while CX>ntinuing .,:t.O · .. ·mai.ntilin . · '~ftcHiaY · 
operations.. In addition, the.~technic~ .. detailed·$Y$tems.:_.afd data·-~-· 
design require additional ~rtise which neither IJW nor SAC possess. 

.. . . .· The technical canplexity, .scope and ~- :·~enc.y. . of .· .. ,,-::tAit;l, .,,_;::prc)ject .·- alsc.> · 

. preclude the poSSibility Of ~devel~i.ng an< ad ·hoc··~~~~ fran .other. 

state agencies to- canplete the project. · :'l'he -~Parbnent. of -~ .am· 
Public Safety will be able to implement .thf! -heeded. Systems improv~nts 
am the Legislative surcharge F'ogran only if the Divisioo of ·Motor 

Vehicles contracts with an expert outside oonsul ting finn. 

"A consultant with expertise in data base design aOO 

accoUnting systems would be .able ·to canplete an interim surcharge 

program by January 1, 1984 •. The Divisioo of .Motor Vehicles anticipates 

that· the overall project will be canpleted by July· 1, 1985. . '!he 

approximate . cost for this project is . $6 .. million. Funds for this 

project have been authorized by Public Law 1983, Olapter 125. 

·~rt s. Kline, Deputy Director, Division of Motor 

Vehicles, will serve as the. Department of Law and Public Safety's 

project manager for both the implenentatioo of the surcharge systen . a00 

the master plan improvements. Deputy Director Kline will cex>rdinate · 

the activities between _the Office of Attorney General, SAC, IMV arr.i all . 

other State agencies and the consultant. 

"If you have any questions concerni03 this request for use of 

a consultant, ple_ase contact Deputy Director Kline at (609) 984-2526. 

Sincerely, Irwin I. Kinmelman, Attorney General." Copies to Greg 

. Stevens, Chief of StaffJ W. cary Edwards, Counsel to the Governor, 
. . 

Kenneth R. Biederman, Treasurer, Thanas w. Greelish, First Assistant 

Attorney General, Clifford w. ~nedeker, Director, Division of ft>tor 

Vehicles, Robert s. Kline, Deputy Director, Division of Motor Vehicles; 

Donald · J. Bianco, Director, Division of Systems and Cailnunications; 

LeRoy Weber, Director, · Division of Data ~ocessi03 and 

Teleccmnunications; and Richard c. Kaemfer, Director Designate, 

Division of Purchase and Property. 
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.·,:-. 

... . .. . . . . . ·:· ... ·. .. ··:· :.-. 

· ::: _. When -you received this -J1.elro, :~;~ ,·_~t,;:JQUr ,~~rs~·.:-tbat .. 

.. the detemirlation had been .made . to: giv~ _ -.-~- entire -.oootract . to ·an 

-outsid~ ··consultant?. · 
. ; ~. ~ 

MR. BIANCO: _ Yes •. 

· ~· JiUY: ·· Ml •rtght: •.. bJeXt>~: i··~To Gl:e<J Stevens, . 
. Chie~ .. of _· ~taff 0 . Fran:.·';.:.---~~:--:.·~~ •. :iQiDi;~-~:-i~b~;?·::tii~~-.~:_:· ni~~iqll· -of 

:tt>fOr v~hicles. ·nate: :July :.15, · 19~3,;; ·._._SUQj~: .. -~,:":~~tus. Report·: on 

'lmplEmemta~ion -.-ex ·a s~eba~:ge· .Sys~~ti~£bt·::~:_-:3·~~--: -~~it · RatirJ3 :.Pian. 
·. · and a--_ C:auprehensive. On-Line DriV~J:/e>Wrier ._:IntC»::JJiltion··_and Maila9ement 

'-.·~tem. 

"The folloWing i~ a status· repc,rt:_:-·-on· oiir e~fortS tO imprelnent 

·the .surcharge ~ten am. :a . canprehensive on-line . driver/owner 

informati~ -and management. system. 

_ •oate ·accanpl~shed and _Activity: July 1 ,_ 1983. Attorney 

General :i:t:Win_ I. Kinmelman _re<:JUested ·approval ·fran· Edward G.- Bofgesang, 

-Director, Division Of 8\xlget- and Acco\D'lting, for the Divisioo Of Motor 
. . . . - . 

-Vehicles· (iJ4V) t6 retain a oonsultant for the project. On_ July 14, 

1983, Richard B. Standiford, Deputy Director, Divisioo of Budget am 
. Acooonting, _ gave appr~al. for ~-- to.· retain- .a· ooris~tant -~for the 

project. n '!he approval was for July 14,. 1983. 

·"July. 5, 1983: 'lbe Division of Motor Vehicles ·discussed_ the 

project with a number of_ imividuals in the Treasurer's Office. 
. . 

"July 6: Clifford w. Snedeker, Director, Divisioo of Motor-

Vehicles, certified to TreasUrer Kemeth ~ Bieqennan that the Division 

· . of Motor Vehicles would need $8; 190,985 in order to cover the costs of: 

a $5.9 million . cOntract with a . consultant; equipnerit; additional 

personnel ·at a.w. n Now, there -is no . mention of arrJ additional 

personnel for .SAC, is therE:? 

. MR. BIANCO: No. 

· ASSEMBLYMAN POY: "July .6: .IJIV forwarded a formal request to 
. . . . .. . . . 

the .-aureau of Acoounting ___ to establish accourits: t6 enable IMV to: 

reCeive tWlds. fran the ~ i. E!XpeR.'l fullds.; r~pay the-' 00J loan. 
. . . . 

"July 8:- -'!be Department· of Treasury entered ·three .accounts 

on the system. 

"July 11: '!he· Department of the Treasury entered onto the 

systen the final three accounts for the project. 
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"July 12: The Department_¢:~ -'~~fe~ -~.;fqnds __ 

fran the Unsatisf-ied Claim and- Judgment-~ to the Gen~al ~~ 
Fund. 

"July 13: IMV p!;'epared a request for transfer of the fWlds 
fran the Control Account to the sPending 'AcCOOnt. ·:'rbe t.I-cuiSi~;;,_is 
-awaiting Legislative -approval.-_----·: .. -·,-- ·.:M~~::o::i·:;:;.\:0 .~(;_~<--

•Jwy 14: IMV reoeived_.,a-.fo~~;~_fxan Priee 

waterhouse. IMV forwarded copies of __ ·_the-Prioe~-~-~r~~:~al-ald 
the Request for Waiver ·of Advertising_ (Fom_ J?B7l.29r to: thiin- Io 

Kinmelman, Attorney. General: Ed McGl~, :-~p\.tty Chief- of -Staff~: 'l'hclnas 

w. Greelish, First Assistant Attorney-· <knera1;· >.'Dennis L.- \·Bliss, 
' ' 

Director of Administration: Donald J. Bianoo, · Director, -Division of 

Systems and Ccmnunications: LeRoy Weber,- Director, Division of : Data 

Processing arxl Teleccmnunications; Richard c. . Kaemfer, Dit:ector, 
. . ~ . . . ; . 

Division of - Purchase_ and Property: Edward G. Hofgesang, Director, 

Division of Budget am Accounting; · Richard B. - Standiford, -Deputy 

Director, Division of Budget and Accounting. 

"Former Attorney General n -sorry I that is wishful thinking- -

"After Attorney General Kiminel.nlan signs the Request for Waiver of 

Advertising, (Fonn PB-129), the proposal will be fonnally reviewa3 by 

the proposal will be formally reviewed by Director weber and 

subsequently Director Kaemfer. '!his process could be -canpleted as 

early as next week." 

When you received your copy of this meoo, was that your first 

indication that Price Waterhouse had submitted a formal proposal to 

the -Department of Motor Vehicles? 

MR. BIANCO: I don • t remember whether it was the first 

indication they had sutmitted a formal proposal: I don't remember 

that. I just--

ASSEMBLYMAN roY: Were yoo ever--

MR.· BIANCO: -It seems- Let _ne get back_ to ·the ·point 

Assemblyman Schuber was making before. we were both- There was_ a lot 

of discussion, and there were a lot of presentations made. Had we been 

chosen as the route bo follow, we Ptobably would have made a further, 

nore formal proposal. So, I knew that these things were going on, and 
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' _-: . -._ .. : ·_;.~ .-

I_ ~·t- reiemler_ wbe~_:tbis.-:1Rl8 the _-first --time- I ·'knew-2:that ·a>:~fomal···. · 
_.··: ·_.- ·--~::- ·--.·-· ••• .__ . t ~-. _.: --·.:: .... ,· •• ----.- •• :!C<.'-·._~--~~~::;-.. ·:.:' • ..... _.-_-·~··.::·:_ -~:.:~-··:·.·: • 

proposal._ had. been na:ie~ - . _ _ _ 
-ASSEMBLYMAN FUY: Did- anyo~ give You·a -reasOn~-- to wti~/-t.he 

adviQ! of the SCience ManarJeaent amsul~t WIIS r~jectei, ~ the . 

. ... ~i~ioo··~~m::~~~:e~~j~.~~~~:0j~~-~ "'•·· .. 
_ -~.roy: Did you eve~"~-~ink ~ ~ ~ybQdy? 

· - 'MRe. BIANCO: . NO~.- _,:.. . 

·~_··-AssEMBLYMAN ror:· ·Did Y<>ti:·ii~,;~tt: --~i~ ~~t -their :aavi.ce 
. wuld be ~:ejected? . • . .. 

. MR •. BIANOO:· . I don'~ JtnoW l{:thei~---~ere>::their:.·~i~·:g&t--
1 kn~ I sent it to Kinmelman, ·and- . · 

ASsEMBLYMAN FOY: He never responded to your suanission of 

that information? -· 

MR. BIANCO: . No, he ·never responded to that. 
- . . 

•· ASSEMBLYMAN FOY: He never- Did you ever talk to -Greelish 

about. it? 

MR. BIANCO:. ·Yes •. 

·.ASSEMBLYMAN FOY: ·Mla~ did he say?-.· 

- MR.· ·BIANCO: •That' s . the. way the ball bounces. n· We hcd a 

· long talk.wi~-

ASSEMBLYMAN FOY: Is that the . GOvernor's Ball? 

Go ahead. YOU had a long talk with him; what did he say? · 

.MR •. BIANCO:. There were obviously. lots of .·dfscussions about 

this. I had stated _my opinion a _number of times, and my opinion . was 

·rejected. That's- So I had lots of 'talks about it, aRi at that 

· point, frankly, I had to Convince people -that I Wc>ulcl fully support 

·this. thing·. 

ASSE:MBLYMAN FOY: When you spoke wi t.h· Bill Driscoll . and . told 

-him ~that- .ybu ·thought he was goiD3 to_ have a prOblsn gettiD3 _the full 

oontr~~-~-.and he said, •we·• 11 see•-
. - .···· L:' MR~ BIANco: Or words tO that· effect. -

ASSEMBL~ FOY:· .-...or words to that effect, what did you 

think he meant? Did.· you have aey idea? 

. MR •. BIANCO: He meant that he was going to--- You -know, his 

view was-
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..... " ' ':; ···~· ., ....... 

. : .. ~ ' 

.·ASSEMBLYMAN SCBUBER: Mr •. ~~,J~:;~~-:!:':.~·::,r}~·.··.qha_iJ:JQan1 
please. This again is a case of ·readi~YJ ·miJ'¥ls •.. H9W ·~.he .s~Ed .. to 
~ 

. . . 

ASSEMBLYMAN FOY: I asked ·him what he thought. . ~ .. 

What did you think? 

MR. BIANCO: that did I think about What?.·;_:: :~.<· . 
ASSEMBLYMAN Fm: ae .said, ~we'll see.•:; tllat .. did. you ·think?. 

,.·. 

How did you react·· to· that. statement? · 
MR. BIANCO: How I ... rea~··to tQat.statement- :.I ·really· 

believe that .the way-· .SanetiJDes I just- rea~ to: the wtrt- I f~lt it 
shOuld go, cmd I felt that the way I ~ with OUr staff, it ·-shOul<i -

go that way, am I just believed that was the way it would go. 

ASSEMBLYMAN FOY: was Mr. . Driscoll aware · of the 

recamnendation of Science Management, do you know? 

MR. BIANCO: I don't knoW. 

ASSa.JBLYMAN FOY: You don • t know whether he ha3 any 

~versations with Mr. Fasola about the matter, do . you? 

MR. BIANCO: I don't know. 
ASSEMBLYMAN FOY: You don • t know whether he had . any 

conversations with the Attorney General about the matter, do you? 

MR. BIANCO: About- Driscoll and the Attorney General? I 

don't know. You mean, up to that p:>int in ti.nle? (affirmed) I don't 
know •. · I don't think so-~ 

ASSEMBLYMAN FOY: Okay. 

MR. BIANCO: -but I don't know. 
ASSEMBLYMAN FOY: I don't have arr:t further questions. 

ASSEMBLYMAN BOCCHINI: Mr. Bianoo, were there any .. reactions 

fran either the Attorney General or Mr. Greelish ooncerning your me100, 

where you indicat~ that everything ~ the portions of what you had 

reviewed fran Director ·Snedeker were nonsense? 

MR. BIANCO: The Attorney General?. His reaction to my 

categorizing Snedeker's letter as nonsense. Yes, he told me not. to 

worry about it; life is too short. 

ASSEMBLYMAN aoccHINI: Did ·he discuss it in any other detail 

with you? 

MR. BIANCO: No. I did not- It was not appropriate. 
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•_·ASS~,--_~HJNI: ·;.·,:-:,,_.t].;~::~~qt,/~~'~;·:,::::,~i':·:::~it_ ... _.~~:~::.·:P.P~­
~iatt!•?_ 

. MR· - BIANCX>: . At-. ·the time ·When we : -h~ -the -discuss:iori ·and 
. . . "':·: ·' . 

_the -~ecisi~ ~ad been made, I_-__ h~ -already __ ·-,·-···-·_-.-_;:_: ___ .BW1 ___ .,_._._· __ --_~•·~--ch··:_-_ed_-:" .J __ .n :.-~_-·.:_ ;•,~_tlt:;-___ ·:_·_·_-_.:_::_;_~---~----,·_,t.~._-_f!_:'~--·s_·_' 
,:.j'~,r,,.,:.~~--: ·, __ o_- ·_ ae' t on' -::-.:w·--~1 •. ~\... -_--1. t' -.···-- -- - - - . ·:·-. ·: . 

,· ~ ""' ~:/::_'::~--~·:,~~---t_::;>~~~---
:;~~ii~~{::·~i~~\~/:·, -.:··; ·~ ·. · -/~-:·:'iifASS!MBLYMAM- ~mlfntt: ··;so,- _Yoo ·Were -j-~t -.~ :~-- 9£:.~ ;team 

~~·~=~A:n==~~&;:·~~:,Bn3. 
-;~ci*~:'\intil- a_--p;int:· in· tbne,- ·and _::the.-:-pQi~t '.::in.--\~iinei ·a· ~.decisl.oit. was 

-.. · -~-:. ·mo that -was .when ·he &aid, •Life-'-s ·:~· aoo:r:t :to 'warrj ~- let's·_· get 
. - . . . . . .: . ·. ·•.• - .· .· . ... . .. .. . . -· . 

on··.with ·itJ• '8ncl. f 'said~ -~a~~s··::.:ft::.:·_·c. :;~t.~~ get·;·on'··Witb·'_·:·it-: •.• 

ASS&mLYMAN BOCCHINI: · Did _Mr. · Greelish discuss your CCN'er 

letter tc>--_the Attorney Gene~cil. at all?· '. 

MR.- BIANCO: . . · I -think- Greelish and . I had a lot of 

oonver!;ations after 'this. B~ We had a lot of dl.scu~sions after 

this, and I know we ·discussed the letter. 

What ·did you tell him in relation to 

MR. BIANCX>: Which letter now,_ Mr._ Olairman? 

ASSEMBI..YMAN BCXX:HINI: In relation to your JWle 27 letter, I 

believe. 
MR. B~: The one that I said it was nonsense? 

. . . . . 

ASSEMBLYMAN IDDIINI: Correct • 
MR._ BIANCO: Well, I remember- .you know, · feelil"¥3 saneWh_at-

. wanting to defend rilySelf on it, as I obviously do even now, two and a 

. half years later. ArXl at the point in tilne, I just considered it to be 

· a waste of time. It would be to . no avail- and, yriu knoW, •let' s get 

·on it.• 

ASSEMBLYMAN MARl'IN: . If I ·can -relay a question- Aside ·fran 

the .fact that yoo felt that your office C()uld do .the job, am I respect 

that opinion;· I would_ think -that it Would be one, that -anybody in a 
- . . . ~ . -' . . . ' . . . . . ' 

professional position like ~-would hol6--. Did You. have any thought 

-at the time that Price waterhouse; for whatever · terms ·of a contract 

that they might receive dollar-wise, that they would be unable tO_ do 

·the job? 

MR. BIANCO: Yes. 
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ASSEMBLYMAN ~: And why is.; ~t?, ::·., 

.. MR. BIAlCO: In my opinion, ~ice . waternouse .. has. excellence 
. . .. ' ... - ' 

and it has expertise, proven expertise in a lot of areas. And When it 

. gets down to th_e nitty-gritty -- to. the •grunt• work ... -· of pt'9duc~ 
__ systems, I .did. not think that:. they _eould perform .. ~:·well-~ _we_ .. ·cxcld, ·· 
or ~s well' as 'it would be requirt.d. ·. ·, '<<';.::~~.,.· .. :;; .: - ,,_, - .• 

~ .ASSEMBLYMAN MARriN: But up to ~t ti.Jne; as to what they h~ 
. . ' . 

been asked to do -at the.· initial stages~ .. yoo were- ·Satisfied ·with thE! 
. work that th~y had performed oo . those stages~-

. MR. BIANCO: ·Yes. 

ASSEMBLYMAN . MARl'IN: Okay. - '!bank you.-

ASSEMBLYMAN FOY: A tollow-up question oo that .• You 
' . 

indicated that you did not think that they were the appropriate ones to 

do . the i.inplementatioo portion of the work because . ~ere was a lot of 

"grunt" work· involved, and what have you. Did Price waterhouse, to · 
your knowledge, · subnit arr:{ list of ·references for other projects of 

this nature, in which they had performed similar. work el~ere in the 

country, or here in. New Jersey? 

MR. BIANOO: I believe they did, am I knew of ()ne case 

where- 1 knew- · at least one place where they were performiB] a 

similar task. 

ASSEMBLYMAN FQY: '!he same task? 

MR. BIANCO: No, no, not the same task. ·similar, in that it 

was a data processiB] task, am it was an implenentation taSk. 

ASSEMBLYMAN FOY: Mr. Meybohm, were you aware of · anything 

they were doiBJ elsewhere? 

MR. MEYBOHM: No, sir. 

ASSEMBLYMAN FOY: Did they· present arrt informatioo to you of 

what their previous successful projects had been ~n this field? 

MR. MEYBOHM: No, sir. 

ASSEMBLYMAN FOY: You expres~· earlier that .. you. had. 

reservations about their capabilities . in the implenentatioo ·phase of 

this project, didn't you? 

MR. MEYOOHM: That is correct. 

ASSEMBLYMAN FOY: What was the basis for your reservations? 
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c waterhou~ ~r se.. . ··.· ·. 
ASSEMBLYMAN.FOY: ··acay.- ·What were they·with!··.·. 

· MR. MEYBOHM: ~ were ·basically, · ·With Big 8 · a~ting 
:·~·..: -;~·;:. ·;; -,. 

··finns, per se. , .. ;. ·.->'······'· ··. 

':·-•r;·~EMBLYMAif<iaot: ·---~---~ ·. :·of·-_;:~id1;.~·'.-tk-:~~~:~~pti6!'~~~Wiltei:hoUs~ 

·;><·_:MR.· MmDBM:·.· · '!bat is ~:·::(·.·_-:MJE:fi~l-tpr!cidly,-· .. in· .. ·the 

:r:E-t:.:~;:;;::r~2~~~a~t~ fi~ have 

... -· .ASSEMBL!MAN . FeY: -:- Right. - , · .. ··· 

MR~ MEYBJHM: Itl recent years, as data processi03 or 

· information processing . has flourished '···and • has beO:Ine a bigger -·and 

bigger portion in, wbether it be private industry or gQVernment, it h~s 

. · been apPropriate. for Big 8 aceountirig £intis . to JOOVe -into the consulting · 

and infonoation processiB!J oonsultif¥J ·· busineSs.· Historically, ·they 

have do~e . excellent jobs· .. fran ·the ·standpoint of master: plans, 

rf:iquireinents · definitions; overall planniB] strategie$. However, 

· · histori~ly, . aeross - it has·. nothing to do with. the State ()f. New 

Jersey, it has l'l()thiBJ to do with_ the Divisioo _of Motor Vehicles -

hist.orically, they · do not have. the. best reputation for implementation 

or writin:J of programs. 

ASSEMBLYMAN FOY:. All right. _ 'lhat is left-.· 

MR. MEYBOHM: Am bas~ · In other words, when I said I had 

reservations, it had nothing to do ~ th Price Waterhouse·, per se. 

ASSEMBLYMAN FOY:. It l.s just that genre of · fit:mS, s;> to 

. speak---. 

MR. MEYJ:QIM: 'lhat is. correct. · · 

ASSEMBLYMAN FOY.: ~th~f they_ really are not the ones to do 

the ~r:d of ·work yoo were. talki.BJ abOut~ can you give. us sate examples 

of what types of · a:mpanies have . had ·successful reputations, in terms of 
.··t:he~ kirids of implementation .. activities? -. . . 

MR. MEYBOHM: .. Well, there are _any number .of "softWare houses" 
. . . 

aro~ 

ASSEMBLYMAN FOY: In New Jersey, are there sane of those? 

MR. MEYBOHM: Yes. 
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ASSEMBLYMAN ··FOY·: ·SO ·we· :~:(X)Uld have· fOund. :them ;:·-within .. our 
State's border, ·if we had been so inclined. 

MR. MEYBOHM: · '!here are a ntmlber of firms of that nature with . 
. . . . . .. - . 

national- Specifically, Boeing Data Servi~s; . ~, t«lidl is._· al6s 

· Terog's that· was recently. bought out- by_GeneralJ ~tors; caiplter 
Science C()rporation, Mcl))nnell~Douglas, ·;Pirikef·~, · · ::86i~h~--,:, Management · 

Corporatio~ 

ASSEMBLYMI'.N roY: . So there waS no- . Chi 'o.ur ·awn·: OalS~J:tant, 
Science Management, did this kind of work? . . . :. . 

MR. MEYBOHM: '!bey. do that kim of work. 
ASSEMBLYMAN FOY: So. there was . no .. ~~rth of ~ ·~ther available 

contractors for that portion of the job, was there? 

MR. MEYBOHM: . There are other people who could do that kind 

of work. 

. ASSEMBLYMAN FOY: BUt · they were never consul ted, were they, 

to your Jmowledge? 
. . 

MR. MEYBOHM:. I am not aware of that. 

ASSEMBLYMAN FO'i :. Okay. 

ASSEMBLYMAN · ·oocCHINI: Mr. Meybohm, in SAC's proposal, 

hardware evidently was in the anoWlt of $3,250,000. In the current 

project, hardware -- at least at this juncture -- has been ascertained 

or indicated to us to be approximately $6 million - $5~994 million. 

To your knowledge, is ·there a difference between the hardware that you 

needed in the progran that you- or ·the project that yoo anticipated 

versus the project that we now have? 

MR. MEYBOHM: The project, basically, was the same. But· I · 

think there was a difference in the hardware based on the way in which. 

the project goes about being implemented. ~ I could just give yoo a 

couple of "for instances." 

ASSEMBLYMAN BCCCHINI: Please do. 

MR. MEYBOHM: Depending upon how you design the . data base, 

will depem on how much disk storage you must have to store that data 

base. That is a for instance. Deperiding upon how you interface with 

the Motor Vehicle agencies depends on what, if any, additional 

equipnent must be acquired for the . Motor . Vehicle agencies. . So, 
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·"de\)encli.n9· upOn the WaY ·in :wbictf:Yo\.i--90 ·amut<-implementingt·::yQ\1 'Can~:cX:me · --_- -_-
. . . 

up'·with different hatdware costs. . -;. 
ASSEMBLYMAN BOCCHINI: 1\'le fi~ ·ot.>jective,· though, is the. 

Sale between you CUll Pri~ water~~-- con:~?. ~-: ,,,,,\ ; ·'~=::==:~=corrz~~~'the ~~ ·~ ·.t:he · 

existing ·.:·halaware --. noW ---have .in:-feiati~--:t;o. -the .. ,~i~.;;:•~waterboUse ---_ Pr'o:iect? · ·-- -- - · , · ._ .. , -__ ,_,~\,. --, -·:· _:·~;~;;'; ~::.-: __ 
MR •. ~: . Nlo recxmuerded? _ _ 

.. AS8EMBLDAN · BCXDf'rNl: · Dicf :Price wat~r~ &a!J, •We _.·neect_· 
this type of· hardware,• or d-id· the Diyision ·of ·!tt>tor Vehicles Sa.y it,- ·• 

or did SAC say; it? 

MR~ MEYBOHM: · SAC did not say it. In other words, ·it is a 
· .· canbination. Price· waterhOuse ha3 the turnkey, · arid Bob Kline_ was·. the 

. . : . . . 

- Project -Director. · When it_ came. _to how. much disk storage was necessary, 
. ' 

·_·Price waterhouse reccmnenied how much dl.sk storage, and SN: went. out· 

·_ and -a~ired that much. disk storage.- tllen it.• came t:o -recxmnendations 
. .· .. . ' . . 

tor: Motor Vehicle: agencies' ccmputers to be updated, -they bed to be 

Updated. Price waterhOuse came back to the Division. of Systems and 

Camu.mications am said, •This is the size_ ~ssor at Law am Public 

Safety Data Center that WOUl~ be required in order to- support this. At 
·_ that point in time, we· went out am acx.~uire6- You ulxierstam, we ha:l, 

at.- this,particular. point ·in time, ·a 0 seCondary role.• 
ASSEMBLYMAN 'BCX:CHINI:. Yes. 

MR. MEYBQHM: · So basically-· In other wordsi the -people who 
called the shots were the consult.clnts. ·_ _ . _ _ 

. ' 

. ASSEMBLYMAN BOCCHINI: ·.In· relation. to that, when they came 

back . am --~ _ a suggestioo, -you· . imicated -· -_ . or at . least· Mr. Kline 

inCiicated in his meno at the em ~f June - that you and Mr. Bianco .and 
' . 

SAC were goiD3 to work· ham_ in ham, even thoUgh .you would be in a 

·. secOndary· capacity~ -~ Did you have ·any ·-input? · were you allowed to 

suggest? 

MRt. ·MEYBOHM: . Yes. 

ASSEMBLYMAN BOCCH!NI: · Did_ ybu have any thoughts then _in 

_relation to the equipment we were buying? 

MR. MEYBOHM: All along we had all kioos of thoughts. 

88 



'·f· 

ASSEMBLYMAN IDDIINI: Did you·-~e~ess,~·:them <:in ~lat-i.on to· 

the hardware package? . 

MR. MEYBOHM: I'm not sure if I understand the question. In 

other __ l«>rds, if you went am decided._ to ·gg_ in thi~ direction, then 

_there really was no alternative. If you_ are goipg tQ-:-- ., 
. ASSMn.~ BOC'CHI!rr: Ch, okay. c~ci ' ' ,, ' '" 

MR~! MEmCIJM: Do yotJ see what I_~m. saying?· . 

. :ASSEMBLYMAN BCX:CHINI: · ·All··.ricjhtJ I _See. -

MR. MEYBOHM: _ If you say you are -going t.0 go in this -

direction, then that is what you need. . 
·ASSEMBLYMAN IDXHINI·: · so, ·once, yoti made · the · deterininatioo 

that you were goiBJ to go in the direction that we have now gone-
.· . . . . . .' 

MR. MEYBOHM: And we were_ going to have a data base that 

looked like this-

ASSEMBLYMAN BOCCHINI : -you had no choice but to end up with 

the $6 million hardware. package. 

MR. MEYBOHM: That is oorrect. 
ASSEMBLYMAN BOCCHINI: Who was that bought fran, do yo)- know? 

MR. MEYBQBM: Well, hardware was acquired fran a number of 

different veooors. . Disk storage equipnent ·was acquired frail IBM 

Corporation, plus the Hitachi Corporation. There ~re ·two different 

types of disk storage equipnent. There were SCJE additions to the mini 

a:mputers located at the agencies. They were acquired fran the 

Honeywell Corporation. There were mainframe processor upgrades that 

were acquired fran National Advanced Systemso 

ASSEMBLYMAN BOCCHINI: Were these all bid? 

MR. MEYBOHM: Some were on State contract. In other words, -
. . . 

· the data processiBJ e<mnuni ty in -the State periodically goes out on a 

(XJDpetitive bid for. types of data processing equipnent that are used 

across the data centers. So, for instance, there was a canpetitive bid 

for disk storage, and it was -fran that oontract that -we ordered both 

the Hitachi disks am sane IBM disks. Honeywell __ hcd a _ contract . that 

they. had acquired via a canpeti ti ve bid for the 1-t>tor Vehicle age-ncies, 

am that was an upgrade, or an addition to. 

The answer to your question . is, this is via bid or via 

existing State contracts. 
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contract~ 

-MR. MEYaoBM: An addit~on ·to,::~-- Yes •. 
- ·. ASSDIBLDAN · BCXXJITNl:. ~ryt:hiDJ that ·came --in, --- '-~~it . all 

• • ••• • ·.• ••··. ,.1'... . . . •• • • ,. ...• • 

~ _equipnent_?,.. _::;,._, .,:-:·.•:,,_:.- .. · . .-: ,:i:::-:;~: .. 
• ,;;. . ~ ·,· . . -. !:-~ •. - :- .. ;:- .. _-,>: -· ____ :, ·, ·: . 

MR. MEm>HM: Generaiiy. . -

' ~ ~· 
' ,get invc)lved with otqer:J;han new equipnerit~ i.s. j.f. yW are goirq ~ 
.. _·, ,a ·tlli~ty, l~~~irtg· fi~. · . ·i _, b··t~·;·:beii~~~·;_:~~ -bf the. eqUi~t 

. . . 
. . 

aCX)Uired for this project was :aCX)Uir~---~ _any _third=-party leasil'¥3· 

ASSEMBLYMAN PELLY: _ Excuse -~,'.·Mr. Chairman.· Since perhaps 

. there ·is · sane. doubt ·-as ·to wllether or not the equipoel1t is, in .. fact., all 

. new, would. you be kincl enough -to dout>1e Check that for us and get back 

to us on that issue or are ya.t absolutely certain? _ 

MR. BIANOO: - I'm yery sure. 

MR. 'MEY'OOBM:- . I'm·: qllit:~.-~rtaifi:,:·. but a lot of equipnent .has 

been aCX)Uired • 

. ASSa.mLYMAN PELLY: Okay. 
.. . . ' . 

ASSEMBLYMAN OOCCHINI: . · Where is all of that equipnen~ 

located? 

MR. BIANCO: West _.Trenton, the old SAC loeation. . It is in 

· the State Police canplex. 

· ASSEMBLYMAN OOCCHINI: . · Now,. this is the equipoent-· We built 
. . 

~ bridge into this equipoent? .. Is that where they have the bridge that 

. Mr. Driscoll was talking about? 

· MR. BIANCO:· Parts ·Of this equipnent . will be used to build a 

·bridge, yes. 

· ASSBLYMAN BOCCHINI: . Is that· bridge canpleted? 

-·= MR. BIANCO: I ha~~' t checked today. -It· was SUpposed to 
. be-

. : . .. . . . 

MR. MEYBOHM: . I :am not involved in that project at all at the 

manent. 

MR. BIANOO: ·ProbaJ:?ly Chris Cox would know· better than I 

woUld. 
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. ASSEMBLYMAN EKXXlfiNI: Mrs.: cOX, .::ao yO\i ._:hiiPPen·<to .. know? . Wilf 

you cane forward, please? 

MS. oox: '!be bridge ewer troubled 'waters, as· we Call it, was 

ilnplE!IDE!nted last .lb'Xiay. It hid one -lu.J in it .in the ·D;DIJli.ng1 :that 8. 
• - • '- • • •. .··, • ·.·-~·· 'J q •• • • ·- • • ·.:·.- .... :<-~·· ·. -. . . . . - . 

fixed· by noon, and it has been. in operatjon si.nQ! .· .t:hel:t,~ , , .. ~a.t ,,_ · ,wqa1:, 
the ~even.th,· this past ftk>may~. ·,. . · .. ···· .. · · · ·.· · .·. ~-<~ ·:·:t;;·~.::\~·:-~/\·-<;:;',.\:;-~'~;,;:.;·;:t::·:'·: · 

.. ASSEM8r..YMAN RnFINI: ·Does ~t:,.~ -the--1~:.t)c)·';·OOO ~~ea;··· 
are gone?. 

MS. CXlX: 
. . 

September were loa:ied onto -the · old . data base. ··· :NOW. the acjencies,. 

downtown, and ·the police de~nts are. all. ·aeei~ \JP3at~ CXIliPllter ·. 

tubes, with all registrations and licensiBJ. updated through the. first 

of September. 

ibis weekem, we are goiRJ to brirJJ t11at frcm September up to 

date, and then every weekend we will be able to load that on. So, in 

fact, those are beitr:J reflected if you go to an agency. or if you . are 

stopped_ by a police department. 

ASSa.tBLYMAN BCX:CHINI: Okay I thank you. 

ASSEMBLYMAN ~= Just one question while yOu are here. · 

The Division had supplied sate info~tion earlier about the hardware· 

packaging. The question I had ~as whether that took into account 

revisions. In other words, your hardware figure is for the present 

. cost, which takes into account certain roodifications because of 

additional legislative maooates over the last two years, does it not? 

MS. COX: Actually, it is a little tough for me to answer 

that one. The figures l gave were figures I got fran the fiscal people 

at SAC. Those figures represent upgrades. So there was a canputer 

there that. hcd a certain capacity. It. was a model-- Let • s call it 

ro.:Jel A~ · <'!hat was upgraded t.O a fekXIel B. ·The ftldel A was turned tt, 

or it may have been diverted to sate other use. So, there is east for 

·the. differential. , .. 

ASSEMBLYMAN MARriN: Earlier we were tryiB] to canpare the 

actual cost of the hardware which was necessary to implement the 

program versus the original estimate that SAC h~ given. They are not 

the same, are they? The figure you gave us is what the actual cost has 
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. . . . 

-· ::. ·:.,." ,_ 'bf!erl with ii.x1_ifications, aS ewosed ·to ali ·orig~~~·~ -based. upon 

· a different set of hardWare. 
MS.t CXlX: In my_ opm.i~, they . are . nc)t _the same~ 

ASS114Bi.!MAN MARriN: .. olbanlt yOuo ,., - ~-

,):_ •... ~-~·>·gj'fulldl';O£~.~~:·.-!:e~:-1;~~;:]~~:. 

·.·.· . . . 

·--~:~-=out there;·:tb see this and tO see hoW-'lt:-.operateS? -.. _MaYbe we··-~ get 
. -~·type-~- uriierstarding atnit itf- . , - -~~ _;;,_;,· ,,,_;;. ··· .-- · ,-

.. ·.· _ _.·.-: - <.MR.._ BIANCO: · .Be our guest, ~·· ·-·-~is .afternoon?_ · 
ASSEMBLYMAN BOCCHINi:. ·.lot-~ if-~ .JDeet ya.i- out there at 

· 3·:30 this·atte~? 

_MR.· BIANCO: .·Sure. . . . 
. . . . . ·.. ·. . ' 

· ASSEMBLYMAN OOCCHINI:. Ckay,_.those· of us on the Ccmnittee wo 

can do.it. _I knOw~ 

AssEMBLYMAN MARriN:. I QOO•t Jmow if Mr. -Schuber-

ASSEMBLYMAN BOCCHINI:· For those on the Ccmnittee, we will 

keep working, and ·at 3:30 ·we will go· out _to- see the· Bridge. Over the 

··River .Kwai;· ~_Whatever-_. ·over troubled waters rather. we won't see 

nuch? 

MR. BIANCO: well, you'll see a .lot of equipnent • 

. ASSEMBLYMAN OOCQIINI: . It would be niCe to find out what it 

is and W1at it does, ·am so forth~ MaYbe it will tie into sanething· we 

are doing a little later. '!bank you, Mrs. Cox. 

Between the' fi:rst of 'July am' then to the 28th of July when 

it was annoUnced, were ther:e any other· workings? When I say, "it _was 

announced~" the. bid waiver was announced ·at tnat p:>int in time. \t'lat 

type of relationship ·developed between you, Price waterhoUse, and . the 

. Division, or how d~ ·it Changer if at Ell.l? '!bat: is not in a IDeiOO~ that 

' .. '>is just a ge~f!ral question. 

MR. BIANCO: No, I'm juSt teyiRJ _to get my dates straight. 

-<Between th~- 27th, whi~- OI:, -.~ut ~the· first of July, when I was .made 
. ' 

· · aWare that the decision was . inade to go with the· turnkey operation fran 

. -then .orr- Well,- it was a question ot.- tx)w do _we get ·together and. do· the 

job? . What do they nee:i in the Wa!f . of support?· . What the relationships 

_ would be. Bow we ·would support them, and how to get on with it. Mr. 

- Snedeker and I met afterwards, am decided to move ahecrl ·forthwith. 
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ASSEMBLYMAN ID.XlfiNI: · So, everybOdy_ just •·,kept Wc)rking, · is·· 

that correct?· 

MR. BIANCO: Yes •. 

ASSm.mLYMAN BCOli!NI: .If you·.loak at the. n~t thi.DJ· _we. got 

fran you, it is a letter dated JaJ1uary 3, .J984 •• At th:i.s ]lomt.in •. ~.iDle, 
the contract of November 9 h~ JJeen si9fl~.-- --~~i~- ~l~ '!he 

. . 

relationship between DW and Price. Waterhouse wa~ .. in-: .. place~_,--_you·.were 
there as the secondaey support · systelll.,_: am~-~.the program shOtri:d ~:haVe· been 

IOOVing along. Correct? 

MR. BIANCO: Yes. ·well, I don't kriow ·What letter· you are 

referring to now, Mr. Olairman. 

ASSEMBLYMAN BOCCHINI: You, I believe- J:X> you have in your · 

·possession a copy of a letter dated January 3, 1984? Maybe it was just 

to Mr. Kline. 

MR. BIANCO: Not with me. Fran whan to whan?· 

ASSEMBLYMAN BOCCHINI: It was fran Mr. Driscoll to Mr. Kline. 

MR. BIANCO: I don't have that. 

ASSEMBLYMAN· BOCCHlNI: There is an indication in this 

letter-- Since you don't have it, let me read it to .you.· It says: 

"Dear Bob: 'Ibis letter is inteooed to be a quick ·response to your 

initial reaction to the discussion which followed during the January 2 

meeting. In · that meetiBJ it was Price waterhouse's intention to 

present three alternative approaches for copying technical problems, · 

real a00 potential, posed by the IDEAL software, am for proceediJ'l3 to 

work toward a successful IJttV system implementation by July 1 , 1985." 

we are getting into the type ·of lai'V1uage they were involved in, I 

guess., at that point in time with ADR. 

"Apparently fran the discussion, I believe you may h~e 

exaggerated the implications of a .. previous ·stat~nt which I made 

several weeks ago, when I stated that -· the solutions to the IDFAL 

problems might translate to the system being a functional success, but 

a technical canpranise." 

I see you smiling. Is there sanething in there that draws 

your attention. 

MR. BIANCO: Yes;· I remember the letter and I remember the 

phrase. 
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... : " . . ' . 

. ASSEMBL»mN JWX'QIINI·: 

this letter?. 
'(!), -~~:: . .-... :··~~::;:~ 1d:~:.,"~~t· a,.~~:::·?f .... 

- .. 

·· MR. BIANCO: r don't ·knoW· Whether · I got a cqij. · · · I remelnber 
.. the phrase: . :. •A functional ~tlccE!s~,: ~- a ctiecbnical c:.uuPtanise.• . I 

- - . .... . .. ·. ,.: '·:-:.-

. remember that Well. · - :: •'.·~~-:~~:\irF:~ .. -.·~···'· . . . . 
:··;>~:-::.{,:_:ASsHl,~ Btrt]U"Nti . · 1W dOes tnat::.-::.tfpa{:_you"{' ~-,~t":;:&Jes ... 

he tneal1.:._by _·that?_ . . .· ·- '-~~ · "/. · -· :·,:~< •· 

>MR. ···BIANCO:.· I· thinlt:: i~,- has·::been:.:.::~tfti~~~~-;:~·;_,}'1'~~--:.of: 
times thllt functiorWly, the sYstE.l >i.s glod~~~:; :lou ~, it)uat . 

: ·doe$n' t ~t thE!re -m . t.i.RE~ 
-.~ ~tta~INI:·-· · atay: .. ·'i:t':s,-'- 8ort:~:j.a£·#~·;like cthe··';~:tr:ain- · 

.. system. It. rlins, but it r\lns late. · .. . _ 

MR~ 'BIANCO~ we're ·ai'M!ad of sch~uler but we're lost. 

ASSEMBLYMAN BOCOIINI: Excuse me? 

MR. BIANCO: We're ahead of schedule, but we're lost. 

. .. . . . ASSEMBLYMAN ~INI: _· "Furthe~re, if there is any issue of 
-_~ntegrity· or :any sense of less .than full disclosure ·of the facts on the 

part of Price ·waterhouSe, o~ anyone elSe·, in d.~scussiB] our ability to 

define user expectations, it -~s a· misui'lderstandil'l9 ri certainly far 

rEm)te ·. frtln my intentions. In the meeting, I · conceded to you three 
. . 

:points which you stated _were . the bot tan line of any three alternatives: 

" ( 1 ) The results will be less than original expected 1 . ( 2) 
. . 

the delivery will be later than originally expected; and (3), the cost 
. . - . . . 

will be. higher than originally expected. 

You also · suggested that the . oanprani.ses inherent in the 

alternatives were· not de minimis •. : Price waterhouse I as requested by 
•' . . 

. yoU, will be delivering a docllnent to ·you early next week. describing in 

· detail implications ·of Alternative NuiiDer 1. · It is our .intention to 

prepare~ such a document. after revi~ing. coneurrenee fran you· . that 
Alternattve Number.·, was .the. a~ptable·--·approach. . . 

. . . . ~However, in the interim bef~re delivery,. I felt it was 
·. iflcumbent . UJ:XXl ne to · expard UJ:XXl the three · lX>ints enumerated abOve o" · 

Since you doll' t have this letter ~~ it just <Joes. on and on-~ 
. . 

I would like you- . I want the canmittee to make a copy _of this letter 

available to Mr. Bianco. It appears that at ,that point in time, the 
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beginning of January ·....... and we may be getti.ng :bade :·a·:-:l.lttle . to where· we · 

were previously in your testim:>ny the .last . time ~ it· was . becanil'¥3 

apparent that there was a problem with the impl~ntation of the 

system. Is that correct? · were yoo aware of . it at that .. point in·· t~? 

MR. BIANCO: · Mtat date was that? 

··,AssEMBLYMAN BOCcHINI: •. ·The ·-beginniBJ ·of January ~ Januat);: 3, 
'.' 

., '. 1984. 

·early •. 

· ASSi)IBLYMAN BCXXlfiNI: Mr• .. ~-flx>hm, · ·were you awa.re · in 

January, 1984 that we were running into problems? 

· MR. MEYOOHM: Yes, there were prqblems, but let me 50¥ this. 

Having run projects of this size in the past, it is not at :a11 

unusual. · That is what you get paid for. If it was that easy, then 

anyone could do these things. So_, yes, there were sane problems as you 

dug deeper into the design• Price Waterhouse was canill3 up with sane 
·problems, different kinds of. problems. Could we do. it· that Jast? · ·It 

might take sate mre people• Is this the appropt:iate software?· But, I 

don't think the ·types of problems - I don'-t ·have that memo ~ were 

anythi03 out of the ordinary if you have done projects like this in the 

past. ·. '!his is part of the project developnent life cycle. 

ASSEMBLYMAN FaY: Well, had Price Waterhouse done projects 

like this in the past? 

MR. MEYOOHM: I. don't krlow. 

ASSEMBLYMAN FOY: Do you know if anyone in the State of New 

Jersey Jmew? 

MR. MEYBCEM: I don't Jmow. 

ASSEMBLYMAN PELLY: I think, Mr. Chaiman, that if we check 

the testimony of, I believe it was September 24, Mr., William Driseoll 

. am Mr. R:>bert Kline indicated that to their . knowledge, Price 

Waterhouse had never done.· a Division of·. tt:>tor Vehicles in any state 

prior to doir¥J ours. '!bat was entered. onto the record earlier. 

May I ask a question? 

ASSEMBLYMAN BOCCHINI: Please. 

95 



-.... :··. 

-~: ., . . . 

. . ·. ~ Pmi.Y~ . ·:tiC •. : Meybohm ~ ()r-· Mr'~/jsiiiieo;~1~~;.'in ;the :/tetter · 
· · of_ June 15; 1983, :you· i.ldicated SCille :~i9ure,,· a ~':::YOO' h~ for· 

doing the ~ntire aystem, ~ "appropriation ()f ~2,096,000 fqr oonsulting · 

. ,: :-~--am. staff additions for sr:.c, ana···$3~2~0,0'00·-~ equif.t.ent.'~~-~~iOn~· 
- '·:.:~~·-~~ apptqaiatiOn of .$5,346;000~ ': i~"~~·~· ~Woida:?:~·1~-~l;inUe 

' .· ·····--.•~-·-"&ay!e_it;.·:::. 2i~_g ... ure-.. s~ ;:a_·.:~.accur."?-.·/~ .. :_·.,_ ; .•. ·e:::u_··~·a··yw····h~·~ .. ;.;_ .: ~: 
~~)):;.;~~~~I~: :_::., . '='- ... &&.~ :· .. ·,_-~. ~-

.... _, .. · · .. ., ·,=:.~rj;o·~~--c~: , /' : yQl . ·have -i!P'::~\~t~~ · ·t:¥f -~--~~#Jly __ ",_.the.· ·· · 
. . . ~Division :Of .· SystE!Jns _and .. CcJimmieatiOris;.:.:.:ciid ·.;:~t -~feel we. : .• re . in . 

. . ··:~ff·Hf:f:~:~r0i:;~~':;;,·-:~''Je7i tiof1 wi t.!l ~~~-: _wa~~·:-· f,·(::•:L';:~-: •. \. ·'·::.·. 
. · ASSEMBLYMAN PELLY: I understand that~ · 

·· MR. MEYBJHM: Just a. _fa~.·. '!be . secoOO. fact . is, . I think you 

can see by sane of these menOs, . ana so on and so: forth, th~t there were 

many things goi~ 9n behim the . scenes ~t _the Divis ian of SyStens and 
. . . . . . . . 

Ccmilunications was not involved .in, were oot in the loop. On a very· 

hurry-up basis; ·a11. of a . sudden we put together· a proposal,· or -~ 

. •Okay, fellOWS, what are ·you. going to . dO, _-and I have to know Within .the 
. . . . . .-. . : . 

next two days?" So, that· is part of- Tilere is not a formal proposal 
' . - . 

where _there· was a big_ long study. ·· Price waterhouse·. was. there;_. we 

participated with Price Waterhouse. There was a $700,000 contract in 

· . place. As far as the Division of Systems and C<mnunications was 
concerned,· Price Waterhouse was· there. · They' were doiDl a gcx:Xi job. 

They were going to do partions. of it •. we had always thought, and ·we 

always envisioned, that we would oo· the implementation, or ·the actual 

creation· of. the programs. 

So, we did not feel -that we were in caopetition with Price 
. . . . . . . 

Waterhouse. At the eleventlJ hour. ~lus ·55 minutes, . we were aSked . to put . 

together, very quickly-· •What WOUld yo\1 do if you hcd to do the whole 
. 'thing?• 

. . 

·AssmmLYMAN PELLY: Put ·in a number. That is basically it • 

.. MR. ·MEYBOHM: · Yes;· . sir. So· I : think . that we would baY~ 

- 'lbere is rationale· to that number, am it was based- If you go 
• > 

through ·that presentation, t.l'lere are basic ·assumptions. If you read 

through that, there are ·assumptions. 

assumptions, and based on ·.this approach. n 
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that . -approach would·. haVe been· .aCQePtabl.e':·"jitb'~'"~the ~-Divi~ion ·-of. :·:Jt>tor . 

·Vehicles. ihat doesn't even say_ .. t.hat. that; ~~ .was the z-ight <;>r 

the best approach. · But, _based on these ~UIIPtions .· and.· that approach, · 

that is-~at. we said. Basiclllly, I -thin.k -~~--~ ~d:~~~ _cn.~that, 

;:se::i:s,:: ~:~:! ~e~t:-~~,~\;::1 . 
delivered. ··'!bat doesn't· say that-=--:··<Jt>tor .Yehi.cle·.a&.y.';~B,t have bOUght. 

·that approach. The Administration ~-;:_~.<~~·:¥iciitJht<:-that' appr()ach. 
But, .to .. ~I' your-question, I would stand ai those.n~J:'~-· 

ASSEMBLYMAN PEILY: . You would stam em : .those 1\\lQ)ers. 

Additionally, based 00 those assl.JIII)tions ~ and _baSed On that. approach' . 

you would have been able to produce a system that . would have met the 

requirements that were set_ forth at that time, aS. I>re8ented. in previous 

testilmny. ·Mr.· Fay were CNer ·several - eight or nine--

MR. MEYBOHM: '!hat proposal . touched base with, I ·think, · 

virtually all of the original- The Price waterhouse master plan 

called for sane 14 different projects •. Of the 14, -11 or 12 of· those 

were information processi~riented _projects. That ·proposal touChed 

·base, to the best of my knowledge, in virtually every one of those 

areas.-

ASSEMBLYMAN PELLY: The reason I. ask is, I am trying to firm 

up numerical canparisons,-. _and I want to be sure that your number of 

$5,346,000, or thereabouts, was a ball park figure for doing the entire 

project. I look at the Septenber 24 testinony of Mr. Kline, wherein 

· Mr. Bocchini says, "I believe the entire oontract of the hard product 

that is involved may take up to $15,000,000. Am I correct?" And Mr. 

Kline responds~ •eorrect ~" So, I wanted to be sure that that 

canparison still remained. If Mr. Kline canes before us,- I will ask 

him that question again to update his figures, if he cares to. 

ASSEMBLYMAN FOY: Mr. Meybohm, a number-of _times yoo pointed 

out the · ciifferences between your ~ proposal and Price Waterhouse's 

proposal, and there certainly are a lot of -differences between Price 

Waterhouse and its people, and your office and your people •. How many 

tables to the Governor's Ball did you buy? 

ASSEMBLYMAN BOCCHINI: I think that is a question that-- You 

might want to ask him if he bought arry tables at all? 
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.. . . ASSBMBI.YimN . Jm: ·. Old . you buy any.· table$? ' •I)id .·ytju bUy ;~ · .. 

-tiCkets?· 

·ASSEMBLYMAN BOCCHINI: And then leave i~ at· that. 

MR. ME!OOHM: . No, sir. -. · " 

el~th/~s~£ .. ···Mr.~y=·=lcl~~ .. :f:~~ 
~.;tl=..~:~i~3 .. -,r 

:>/~EMBLYMAN. Jn:a~OO: . \.Bow much -1~y .. WbUld .. yol1_ US\lally 
. . . ·-

· .. _;~_~tici~te them givi~ _you __ • in :good_· gewe~t __ -bu$~e~ .if.· they_ were 
goin9. t.0 as1c tor tha~? · · · -- · ·· 

MR. ~=- _._*>nth!; -.for .a proposal for . a project of this 
. ' -- . 

. stature, of. this magnitude. : I, mean_, when you· are responSible for 

-runniD1 . a data. processin.:J . or:ganization, there ·are .all ~ · of 

·projects. There are · sane which don't require two · days' worth of 
.·_ eff~_t; · sane. that require a . JOOi'lth of ·.effort; · arxl, sate . whidl are· 

· ~ioitsly lliultiple year type projects.·. ·For a projeCt·· o.f· this nature, 
. . . 

. stature,· involvement, size, scope, visibility, ard all of .the things 

associateQ With it, yes 1 this would be a number of JID'lthS 1 and you 
' . 

would probably be hard-pressed. 

ASSE:MBLYMAN BC.XX:HINI: were you . working on the assumption the 

· entire t~ ·that you· would be implemen~iRJ it. 
. . 

MR. MEYBOHM_: That is correct.-

ASSflmLYMAN . BOCCHINl;: DO yoo · know . if there were any 

questions _or requests·. fran the Director or the Administration_ to 

·prepare a menorand\IU for full i.roplementatiort for a turnkey operation? 

MR. MEYBCBM: Not that I am aware of. 
ASSFJtmLYMAN BCXXliiNI: ·Prior to· the anriouncement of it in 

July? 

MR~ · MEYB:>HM: No, I · an not aware of that. 

·ASSEMBLYMAN BOCCHINI·: · In other,·- words, :the ball Was just 

._ dropped oo you, Mr.· Bianco, in June, that, •aey, you're out; -Price 

Waterhouse is in." 

MR. BIANCO:' No, no, no, no, no, not at all. I knew, am had 

argued loudly . against the merits of a turnkey operation, 



philosophically and pragmatically' fOr 'cjuite·:St:ct.ec ·tmie,~::sb,,':i.t:~.:.waa m>t· a 
surprise to me. I didn't know exactly _what was ¢i01 oo •. ··I-~ that 

this was being considered, and I argued very _strongly· al'lQ. veey loudly_ 

against a turnkey operation. . , . ._:-i 

ASSEMBLYMAN Ml\Rl'IN: . Mr~ .. Bianoc>, is~·~_:it J~ir!:-'::,to ·.say tfat 
your· expectation was tbat Price waterh~se. ~a:·~~-~l~yi~::m·:.rol~, 
regardless· of the a1 temati ves that wOuld ·'t; ESel~cted? . ··,:: .: · . · · . , : _ . · 

MR. BIAlCO: Yes; I think I have said · _that a .:_ nU!Dber ·of 

·times. 

ASSEMBLYMI\N MARriN: It lo1a5 .reail.y t"hen a question Of b;M b~<;t 
a role they would play. · · 

MR. BIANCO: It was a question of who would manage the 

project, how we would go forth, how and what types of outside help we 

would get, who would coordinate it, am wOO would choose them. That 

. was the issue. '!be real issue is project-

ASSEMBLYMAN MARriN: But in virtually every. proposal that was 

seriously entertained, to your krlowledge, Price waterhouse 'WOuld be 

expected to play ·a part? 

MR. BIANCO: I certainly wanted them to play a part in 

_ everything. I ha:J wanted them to, al'Xl up to am includir¥J the point, 

they had done very, very well. 

ASSEMBLYMAN · BOCCHINI: Mr. Meybohm, you ha:J · your hal'Xl up 

there. 

MR. MEYOOHM: Maybe I ·didn't- Let me go back to your 

question, had I ever heard of a turnkey? Yes, I had heard of a turnkey 

and, as a matter of fact, I had lengthy oonversations with Bob Kline 

relative to the pros and cons of a turnkey application. 

ASSEMBLYMAN BOCCHINI: · What did those conversations consist 

of? 

MR. MEYOOHM: well, in essence, I attempted to convince Bob 

Kline as to why a turnkey is- 'lbere are mre problems . than meet the 

eye with a turnkey operation. 

ASSEMBLYMAN ID::CHINI: Did you explain them to him? 

MR. MEYOOHM: Yes, I did. ~, you must understand that I 

have a built-in bias and a built-in prejudice. 

ASSEMBLYMAN SO::::CHIN!: Okay • 
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ASSEMBLYMAN OOCCHIN!: So-, ·1t th~y ~haif"ii")ficed~:·harid, in .-'h8ncJ 
with you, as opposed to · deliverirJJ us . a turnkey operatioo, the 

long-range benefit to the State, maintenance-wise, would -be _easier. for 

you. But, oo the other hand, if we ·have a ·.Problem in the future,~-,:~-~~" 
they have the key,·. so .·to speak, .. we are · go~tvJ.j~~,~~"-~.l'leE!dirrir·~tb~~ :,.'-~lp . 

. .·· . - .· . ' - - •·::. ~'"~:'::···.:-..'·'"'.', : .... ::· ;·; .... · .. ·,_., : .. '·' 

poss~ly .mre __ than we· ~d have need~ it.· if we. bed. gone in- the 

fashion yoU:had hoped ·we \,;Oiud. · · 
·-~ ME'm>HM: Possibly,, yes. ·· · 

·ASSEMBLYMAN ·FOY: ·Mr.· Chairman·, ·the :t1our:.'is:::getting late. I· 

·lcnow yoo want to take a to~ 9t the ooi,lding •.. _l; :~ :goit¥J to,.~ .. to 
• . • • • • ._ ,·, ., . • . ••• . t :: -. • . • • • • . -· ·, ~- : • • ~: •• ;., 
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-~ASsEMBLYMAN -BX:C:>t •NI: ·:- Lef'-s :s-ee.)i£<~--~:scan':~-~t~r,:-:;1nine·;am-
--Mr. Snedeker ~re. Barl. is next~~ at 1:30. ~t is-__ the best I 

- have- oo nrt schedule.- __ 

ASSEMBL»iAN sal~: . Qle-thirty?- . lbl_~-~~- tlte~:l~Dril~"l----

.. ,=::::=·~~~~~t-~{illf~~i:~· 
. ·- --;~;.:~.:-..-,~~~-· 

~:on-wedneSday afternoon? -. --- _ -.- -~-~-:. - ,·:- --_ 

.. ·. .., '~+,;"':,·~ ~= 'CJrle-tbW t0 fQur-.th"irty? 
-•::;0>ASS~_.SCB:18ER:---_ atay.:_ 

.·, .. 

.:· 

·-. '". ,ASS.,lMAW _FOY-; -wedn~f3ld~y? ~a_t_'-~- _okay for ~me - 1:30 to 
. I'll :be he~ an'/way~ ·---

ASSEMBLYMAN BCXX:HINI: 'Jhank you.- The hearir¥3 is adjournedo 
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MICHAEL. M. HORN 
5~A'1'E ~~EASU~£R 

ST-~TE OF NE"" JERSEY 

DEP--~:RT~1E~T OF THE TRE-~Sl.:RY 

STATE HocsE 

GNOQ2 
TRE-sTo~~ ~Ew J.ERs:r::Y ·oee::is:. · 

,· ..... 

Ausust 1~, 1985 

.MEHORANDUH TO: 1-.LL DIVISIO!: DIRECTC.S.S 

FRO~: Hichael r-~. Horn 
State Treasurer 

SUBJECT: Governor's Ball 

Pursuant to the previsions 6~ the Department·of 
Treasury Code of Ethics, : have deter~ined that it 
would not be appropriate to accept tickets to the 
upcoming Governor's Ball from any person or entity 
which does business with the Department of Treasury. 
If you have any questions regarding the interpretation 
of the foregoing, please contact me. Your cboperaticn 
is appreciated. · 

MHH: jb 

cc· William L. Stringer 
Susan M. Conn~11 
John Fuchs 
Felicia L. Garland 
Jeri Warrick-Crisrna~ 
Stuart A. Heiss 

\X 

~~\\-·· 
r.t.· M. H. 

·--..... . .. 
.• .. .... 

: : !_ .... ·- ... · .. :' 

··- '"!"_ .... ~ 
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hit- af.llrm ltnrg 

.·.I 
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~ 

.. , . ·-. ;· . -~ ·-· -. 

. _ . _ DEPARTMENT OF THE TREASURY_ . . . , 
. OFFICE OF TELECOMMUNICATIONS AND INFORMATION SYSTEMS WILLIAM c. RIDGWAY. 111. Ph r 

840 BEAR TAVERN ROAD :_,:~-·'(~--·NI~ATOR 

MICHAEL II. HORN -
·srATEJr"~R ·.· 

. . . . . _ . .__ C:N 215_ .·. _ _ _ .... · ... __ · _. . ___ . . >~'-d:DONALJ) J. BIANCO 

.. ·. ~~!i'D11JN..·JIIEW()~ro: .. ~1~j~;':;;,,z i>\:':"·j·~~I)IRECTo• 

~ . .. . ' .· 
: ;:;_·. 

'",. '-'"~.;Bon~~able Jose-ph L. ·Bocchi~ni~: .Jr. 
Chairman of-Assembly Law and 'Qblic 

-';:'::~,-- · and Defense Committee 
,~."- ~; -~- Room 34 7 . 

·"-- -~?~-·\?~state House Annex 
-·Trenton,_ New Jersey 08625 

Dear Assemb:lyman·Bocchini: 

-Attached please find the result of five separate system 
tests of the DMV On-Line Compreh~nsive System, cond_ucted in November 
and December 1984. 

The tests- document .the response . times for four different, 
type·s of DMV transactions: 

. -

. DI ~ A simple inquiry against the file 
(a driver's license look-up) 

IE - A m()re complex inquiry 
·(inquiry against multiple files) 

Dlwl - A file update transaction 
(change of address} 

NS ~ A name s~arch of the fil~ 

The documentation shows that in four_of the five tests less 
than· 50% of the: transactions we.re completed within five seconds. 
Based on the above tes-t results, l cone luded that the system had 

· performance problems. There are •dditional ~onsiderations; e.g. 
·_ the test envit;'onment which influenced my conclusions •. 

lam avail•ble.for any amplification or explanation. 

Attachments 
c: Doriald J. ~iancn 

- Sincerely, -· 

PJ.ufY)It~ttf~ 
Robert J. Me_ybo~ 
Depoty Administrator 
Network Services 

New Jersey Is An Equal Opportunity Employer 

LX 



· .PRICE WATERHOUSE SYSTEJI TEST PHASE 1 
. TUESDAY NOV 27 1984 -·;·';' 

TJ=Dl Tl=IE TJ~Dfl TI=NS 
CONDS HUnBER CUM % NtmBER tu"·% NUPIBER CU"·% NUI'IBER cu" x TOTAL CUll%_ 137 51.70 18 23.08 32 34.04 . 20 30.30 

.. 

207 ·•4i~l5'· ·. . . . . .~ 

53 71.70 27 57.69 21 56.38 ·~ 10 45.45 . .. 111 63.22 41 87.17 14 75.64 18 75.53 lO 60.61 . 83 ':79. 72 
B 90.19 5 82.05 10 86.17 6 69.70 29 . 85.49 . . 10 93._96 9 93.59 7 93.62 5 77.27 31 9Job5 3 . 95.09 1 94.87 2 95.74 3 . 81.82 . 9· . 93.44' 
3 96.23 94.87 95.74 t 13.33 ·'c·'4 . ~-f4o2J 
I . '96.60 . 1 . " .. · 96.15 96.81 J 84.85 • . 95.03 

96.~. 96.15 96.81. ·J 16.36 'l·' ,. 95.23 0 ··'''2 97.36 .2 98.94 
·.·,· 98.72 2 l 87.88 . 7 ··_96.62 1 ,. 97.36 . -98.72 98.94 87~··88 ·• ·o 
.. 

'96.62 2 . 97.36 98.72 100.00 .· 87.88 1 96~82 :r· '97.36 . 98.72 100.00 1 89.39 1 '97~02 
4 3 98.49 98.72 100 .. 00 89.39 3 ·97.61 .. 
5 2 . 99.25 ' 100.00 ' 100.00 2 . ·. •y,,>92.42 5 •. :.;~>·. 98;.61··· 
6 99.25 100.00 100.00 1 93.94 1 98.81 
7 99.25 ' 100.00 ·. 100.00 93.94 0 98.81 
8 99.25 100.00 100.00 93.94 0 '98.81 
9 99.25 100.00 100.00 93.94 0 98.81 
0 99.62 100.00 100.00 1 95.45 2 99.20 
-25 99.62 100.00 100.00 3 100.00 3 99.80 
-30 99.62 100.00 100.00 100.00 0 99.80 
-40 1 100.00 100.00 100.00 100.00 1 100.00 
-6C 100.00 100.00 100.00 100.00 0 100.00 

1ER 60 100.00 100.00 100.00 100.00 0 100.00 

TALS 26S 78 94 66 503 

RCENT 52.68 15.51 18.69 13.12 100.00 



. . ~ . 

• -·pRicE tiATERHOUSE SlSTEft TEST PHASE 2 
.. TUESDAY tiJV 27 1984 

. . TI=Dl · TI=IE-
. SECONDS NLDIBER CUlt % · .IIUitBER 

1 ; :<•'···32 ·. . .· 27~ 12 . 6'. : 
2 ' 21 44.92 8 
3 .. 19 ·61.02 .. 5 .. 
4 14 . . . 72.88 . 2 
s 4 . . 76.27 ' 
6 . :::>l' ·.· " . '079.1.6 .. 

TI_•DJt 
CUlt % IIUftBER 
.·-2&.,7:-- ·'a 
6.~.67 6 
90.48 . 4 

. 100.00 1 
' 100.00' 
' 100.00 ' 2 

~ . :~:{:,~:::·>:~:: ;~d':~~=::. - - - :1oo.oo . 

9 1 84.75 .. 

. }~ :_f;·;·~·-}:<}.::: . 
:~.. ''(,~;;;}i;J/ ~:~ •. 
14 3 ,.'.': .: 95.76 

·\··~···::~Y.'-·JOo.OO. 1· 
. . . ..; . 100.00 . 

. ~;·:=: ;;100.00 1 ·. 
<~ .. :<::.~--00~·00 

100~00 
100.00 

IS -~J··~,t·;.·"~;.i~96.6,l.-.• ,<···· 
: 100.00 ' 
100~00 '' .· . 

16 .· . 1 97.46 
17 97.46 . 
18 . 1 .· . 98~ 31 . 
19 98.31 
20 _98.31 
21~25 . 99.15 
26~30 . 99.15 
·31-10 J. 100.00 
41-60 . 100.00 
DYER 60 100.00 

TOTALS . 118 

PERCENT 64.48 

21 

11.48 

100.00 
100.00 . 

·100.00 
100.00 
100.00 
100.00 
1oo.oo· · 
100.00 

.100.00 
_100 .• 00 

23 . 

12.57 

TI=IS .· .~ .- ':--. ,.:. 

c=~~ .:.~~~R. -~:.~-- -~~~;-~>·ii:~~~2j:,·: 
-~:~r . 2 . -. ~::~~ ._· .· ·~·- ·-: ... - :~:~ 
82.61 . 3 .· 52.38.' 20 ·. . 74.86 

.·. 82.61 . 52~l8 4 . 77.05 
9l.lo .·" l . . . 57.14 7 .. . ·80.87 . 

:::···. : .. · ,,:~:r, .<·:· ·•;.>.:;: . 
95.65 . 2 .. . . ' 76.19 . 3 .. · ,86.89 

. . too·. oo . . . 76~ t9 .7 · . :·.;;fo.71 · 
' .•100;.00 > .. · . '"76~·19 ·: ''l ~>-91.26 ... · .. 

100.00: . - . 76.19 . 2 '''92~35 .. ( 
. 1®.00- '76.19 .· .1_' ... 92.90. 

.·.·· !::: ' ~:::.cJ ...... ::~ . · .. 
. 100.00 2 . 90~48 3 97.27 

100.00 90.48 0 97.27 
100.00 90.48 l 97.81 
100.00 90.48 0 97.81 
100.00 90.48 . . 0 .. 97 .Bl 
100.00 90.48 i . 98.36 
100.00 1 . 95.24 1 98.91 
100.00 · 1 · lOQ.OO 2 · 100.00 

. 100.00 . 100.0Q 0 .. 100.00 . 
100~00 . 100.00 0. . 100.00 ... 

11.48 100.00 

.4X 



PRICE ~ATERHDUSE SYSTEft TEST PHASE 3 
"'•"". 

TUESDAY NOV 27 1984 

TI=OI TJaJE TI=Dft TI=IS 
CONDS NUiliER cun x NWIBER cunx IIUfiBER CUll% IUitBER cun 1 TOTAL . CUll% . 

8S 10.61 6 22.22 2 28.57 2' 7;41 9S 11.02 
91 21.97 5 40.74 28.57 1 -11.11 ''"'' 22~27 

'88 32 •. 96 3 51.85 1 .. 42.86 11.11' 92 32.95. 
50 39.20 1 55.56 1 57.14 1 ' 14.81 53 ··~39.10· 

,...78 48.94 4 70.37 1 71.43 3 25.93' .. 4.9.07 .· . 
41 54.06 2 77.78 71.43 25.93 43 '54.06 ;59 61.42 J . .. 81.48 ._85. 71 .·2 .· .. ' 33.13 6l : '"-61.17 

'~ .· ~ .. '~ 

52 67.92 2 88.89 85.71 2 40.74 . 56 67.87 
. J4 . 72.16 . 18.89 .. 85.71 J 44.44 .· ::35 71~93 .. 

0 '49 '78.28 J ' 92.59 ' 100.00 r 70.37 58 78.65 
1 23 81.15 92.59 100.00 70.37 23 81.32 
2 35 85.52 ' I . 96.30 100.00 I 74.07 37 85.61 
3 12 87.02 96.30 100.00 74.07 12 87~01 ' 
4 18 89.26 96.30 ' 100.00 1 n.78 19 89.21 ' 
s 23 ' 92.13. 96.30 100.00 - . ·n.7a 23 .. _ .. , 91.88'. 
6 8 93.13 96.30 . 100.00 77.78 8 92.81 
7 4 93.63 96.30 100.00 81.48 s 9~.39 
8 8 94.63 96.30 100.00 81.48 8 94.32 
9 2 94.88 ~6.30 100.00 81.48 .2 94.55 
~0 14 96.63 96.30 100.00 3 92.59 l7 96.52 
-25 12 98.13 96.30 100.00 . 1 96.30 13 98.03 
,..;JO 8 99.13 ' 100~ 00 100.00 96.30 9 99.07 
-40 2 ' 99.38 100.00 100.00 100.00 3 99.42 
-60 5 100.00 100.00 100.00 100.00 5 100.00 

'ER 60 100.00 ' 100.00 100.00 ' 100.00 . 0 10.0.00 ' 

ITALS 801 27 7 27 862 

:RCENT 92.92 3.13 .81 3.13 100.00' 



' -

.PRICE MATERHDUSE SYSTEit TEST PHASE 1 
TUESDAY DEC 11 1984. 

· TX=DI Tl=IE TI=DII TI=IS 
, SECONDS ·NUJIISER CUtl l NiJ"BER cun % tMIBER CU"% IWftBER cu" % . TOTAL·- CUll 1 

1 ·248 20.74 . 9 ... .. '·~91· ·29 .. .. 7-.14 ::.::23. - 8.36 '109 . .. ~::<]5.-~-, . ~-:<;~-- ~~;. .. ~ ·. -

2' 157 . 33.86 13 21.78 31 14.78 19 1~.27 220 26.74 
3 .. .··-;:110. 43.06 3 24.75 26 21.18 19 22.18 -~-158 . 34.73-
4 81 4'•83 5 29.70 21 26.35 20. 29.45 127 41.15:. 
5 56. 54.52 5 34.65 21 31.53 

.. 
14 34.5~ 96 46.01 

6 ··· .. ~·.:. ·.< :.: 57.27 ·.2 .l6.63' ·_·._,·:·to ... 
.33.99 12 . '38;.91_ 

.. .,., ' . 48.89 
7 -~·::;,:.:·.; -:_·>:;;:--::~ . : :o 

; : 36.63 '12 36.95 10 42.55 51 )_5i ••. 7. 
8 :3 39.60 10 · .. 39.41 -1 ·-15.09·. : 48 ~~~-53~89 

9 ..• :.:~tf.'~~:: 1 40.59 11 -42.12 .7 47.64 .. 37 ... . 55.76 
10 .··4 .·--.::.44.55 23 .47~18 

.. 

15 ~~09 '. 82., -59~91·· ... , • . 

1l " ·::18 68~39 -I . :45.54 . . 5. ---.49.0l .• > - ~55.27 ;~ lO . 61.43 : ; ,. .. -.. .. 

12 '13 .. - ->-69.48 . ·1 ,,, 46.53 to· 
.. 

51.48- 4 56.73· '21 .. .. :-_:62.·84 - '. 

13 11 : •.. -.·· .70.40 3 .. · 49.50 6 52.96 7 ·_ .-59.27 27 64i21 
14 : 12. 71~40 2 51.49 6 54~41 4. 60.73 . 24 . 65.42 
15 . . --'~,~- :~~ }4;67 2 ~~47-

.. 
_16 58.37. ·16 66.55 .;.>13-. · .. 69.11- .. 

16 . ,.t5··. ···.75.92. 0 53.47 B 
.. 

60.34 4. 68.00 27 70.48 
17 14 77.09 1 54.40. 4 61.33 7 70.55 26 71.79 
18 21 78.85 11 65.35 6 62.81 4 ·n.oCt ·42 73.91 
19 10 79.68 0 65.35 3 63i55 4 73.45 l7 74.77 
20 30- 82.19 11 76.24 12 66.50 16 79.27 69 .. 78.26 

21-25 
I 

'45 85.95 -. 9 85.15 32 74..38 16 85.09' 102 83.42' 
26-30 59 .90.89 8 93.01 34 82.76 13 89.82 114 89.18 
31-40 51 95.25 2 : 95.05 33 90.89 24 94.91 100 94.24 
·~-60 34 97.99 0 95~05 25. . 97.04 JO 98.55 69 97.72 
·ovER 60 24 100.00 5 100.00 12 100.00 4 100.00 45 100_.00 

TOTALS · U96 101 406 . 275 1978 

PERCENT 60.47 5.11 '20. 53 13.90 . 100.00 



• .. ~:;" ·.-.. ~ .. r . .f" .~ 

PRICE IIATERHDUSE SYSTEft TEST PHASE 2 
TUESDAY DEC 11 1984 

·TI=DI TI=IE n=Dft TI=NS 
CDNDS NUIIBER cun x - IUnBER- CUft % IUtBER ·CUft % ·NUifBER CUlt% TOTAL ·cu" z_ ·. 

162 12.88 5 . 5.49 28 7.07 19 6.51 214 10.51 
166 . -26.07 . B 14.29 27 13.89 21 13.70 222 21.40 
107 34.58 9 24.18 . 'S1 .23.23 22 21.23 175 30.00 
74 40.46 6 30.77 24 29.29 . . 13 - 25.68 ·117 . 35~ 74 
88 47.46 6 37.36 34 37.88 21 32.88 149 -.13~05. 
1-' 50.16 1 38.46 . 15 41.67 11 36.64 61 . 46._05 
35 52.94 I 39.56 . 14 45.20 6 : -~7~- ·c·_<S6 : ~ :u~-:::ta.iO 
45 56.52 5 45.05 16 49.24 20 45.55 86 53.02 
~ 58.51. 2 47.25 15 53.03 5 '47.26 .. : . 47' .. ·'·:' "·55•33 

0 ao- 64.86 . 6 53.85 26 . 59.60 J6 52.74 .128 .· .61.61 
1 13 65.90 1 54.95 14 63.13 5 .~.45 Jl -~63.23' 
2 37 68.84 0 54.95 12 66.16 H 58.22 60 66.18 
'f ... 22 70.59 . 4 59.34 2 . 66.·67 5 59;93· ~- -67.80 . 
4 26 72.66 2 61.54 9 68.94 4 .61.30 -41 . 69.81. 
s 50 76.63 10 72.53 21 74.24 11 65.07· 92 74.32 
6 l7 77.98 2 74.73 10 76.77 6 67.12 35 76.04 
7 16 79.25 2 76.92 10 79.29 s 68.84 33 77.66 
8 33 81.88 0 76.92 7 81.06 8 71.58. 48 80.02 
9 19 83.39 2 79.12 s 82.32 8 74~32 34 81.69 
'0 35 86.17 4 83.52 14 85.86 18 80.48 71 85.17 
•25 65 91.34 3 86.81 23 91.67 23 88.36 114 90.77 
1-30 46 94.99 s 92.31 18 96.21 15 93.49 84- 94.89 
-40 44 98.49 1 93.41 10 98.74 15 98.63 70 98.33 
-60 12 99.44 1 94.51 4 99~75 3 99.66 20 . 99.31 
1ER 60 1 100.00 s 100.00 1 . 100.00 1 100.00 14 100.00 

tTALS 1258. 91 396 292 2037 

'RCENT 61.76 4.47 19.44 14.33 100.00 



. . ... 

MICHAEL;M.·tiORN 
StATE TRWUREII 

. -
.. 

. DEPARTMENT OF THE TREASURY . . . 
OFFICE OF TELECOMMUNICAnONS AND INFORMATION SYSTEM$. :WIU.IAII c. RIDGWAY. 111. Ph.D. 

. . , .. .· .. 840.8EAR TAVER.ffROAD · .. ·; . . . . . ... · ADMiNISTRAT()R . 

. ~.. .C:N 21& :, · .. ·•.: .. ; ····:,- ~DONALDJ. BIANCO 
. WEST TRENToN. NEW ·JERsEY G882& . ' . . . PECUTIVE I)IRECTOR 

Honorable Joseph L.- Bocchi.nl, J:r. 
ct.airun of Assealbly Law· and Public· Safety 

.· , and Defe~e Comlli ttee 
Room·347 
State Bouse Annex 

·. 'l'renton,. New Jersey 08625 

Dear AsseJD&)lym,an Boccbini :. 

Enclosed please find the material requested. ·If there is 
anything else I can do please .call on lie. · 

. ·~~·~ .. 

Enclosure(&) 

. . . . 

New Jersey Is An Equal Opportunity Employer . 

. · · .·· 8x. 



SUBJECT: 

STATE OF NEW, JERSEY 
DEPARTMENT OF LAW AND PUBLIC SAFETY · 

DIVISION OF SYSTEMS AND COMMI)NICATIONS -
P.O. BOX 7068 

WEST TRENTON, NEW J~RSEY 08825 

MEMORANDUM 

1JUAJi.n I. ~ebna.n, AthJJt.ney ~ . 

Vonald J. B.Uutc.o, · O.ilte.etolt. · · 
V.iv£6i.on o 6 . Sy.4tem4 6 Communic.at.icnit 

OAT~: Jwte .27, · 1983 

The. au:tholt o6 :the a.t:t:ac.hed .U._ a c.on6uttant 6JtOm Seience 
l.fanagement ColtpoiLD.t.ion. . 1 Jte.c.eived .hL6 memo- Flti.day a6teJUtooJt • . 

1 've di.6CU6lJed the ma..ttu tu.i.:th Ft16ola. lJ.inae StUn. dbtec:ted :tlte 
"packa.ge" o 6 Snedeke.Jt.' .& le.:tt.Vt.6 to hA..m 6oJt. hU .involvement ·and . I am 
c.om6oJLtable.. tuUh Fa.6ola' lJ tUlJUlJment o6 the 4.i.:tu.a:ti..on· and I'Li-6. ~tea.c.tion 
to .it. · 

· Pl.ea..&e be t16.&UJte.d Snedeh.e.Jt.' .6· le-tteJU. aJte non.4en.6e. 

f)JB/6 
AU.a.cltmett-t 

V.J.B. 



:.~ 'J.~f'U 1'1,\u: .0· ~:-•:ICE.· . 
... ' ·- ,., - -. .a:. ••• ,., 

l r~::: 
· :o(:nnis Clark · 

----·----- .. -
· -· _ ~···· · .•. A,-_·~_-_ .. _-. A. _ 1~_--._,4 . 
. . -- - (/, (___r£. ~~ 

·.· · .. ··· .... 7 ' - --------------- ---. 
: (luaUtu~Joc or Dtpa.rtrhent) 

: Ju~~ 24, 1983. 

, · . . --~·~f:~:M~ifi~·:bt~~~in 'to· A~ F~sol~-
-.. ·· · -lune)7,-:1983_. · · 

. ,Sul>J-~ct: : Computertzation of Division ~~ :~1-otor Vehicles : 

. ___ -·.-~,·-- .. _··._ · · J·have reviewed ·the information :that was _ _.,forwarded to you from 
:·.- ·---~- ,)·.-~--· 'Car)• S,tein and the following is a very brief eva.luatio~ -:of th~- problem •.. 

··Any project, particularly one of this magnitude, requires ct. great 
deal of cooperation for successful completion. · · 

To complete the OMV Master Plan by June )0, 198.5, many levels 
of technical and administrative s.upport will be required •. 

• The scope of the project is estim~ted to be between 5 ·million and .. 
· 7 million. dollars, whelher completed internally -~y the state, by an 

outside firm, or sor_ne combination of the t.wo. ·· · · · 

• The documents presented are requesting a ·..waiver for Price 
'l'aterhouse . to implement the Master Plan, including post 
implementation r:-eview of their own work. 

• There are six pha~es identified in the i~plementation·-

1 - · Detailed system design 

· . ConclusiOns 

. 2 - Program design 
3 - Detailed programming 
4- Unit and system testing 
S- · Conversion planning 
6 - Implementation and post· implementation review 

• .Verified -by my inquires, the SAC ·data center could not complete 
the ~ntire implementation. in the specified time frame. Some 
level of out_side assistance w~uld be required, as h~s already been 
identified by SAC.·. · · · · 

Because DMV ·and SAC will have to live with the completed 
systern, heavy involvement by those ~wo divisions will be required 
. in any implementation. 

• Due to the Pdce U'aterhouse involvement in development of the 
. ~~aster PJanJ that fir.m would be the logical first choice to provide 

outs1oe ass1~tance. · . . . ·. 

'·.~: .... :·u:· ·:· 
•·, r''· 

. \0 ~ 



, \Vith 1r,:.: !>t~tcd tk;~dJir,es, the' iuapJcntcnt~!tion .llllJsl'o\: S1arH:d as· . 
soon ~s po!>sible. · · 

• Because of the size, duration ·and cost of· the project, a bf;::.r·,'ket 
Wf\iVer for the entire: irripJcmcntatiOf'l may not .J:)e in the best 
interest of the state·; · · 

. . 

• ·Within. the deP.artrpcnt of L•w aod Public: Safe~y, the appropriate 
divisions must assurne the . management ~«7SPOJ1~i,bilitie$ in the 

. project consistent \vith thelrcnart.er. · · ... :. ··· .. :.:··,,·:·~::·.::.-:· · ·. 

• A waiver be granted to Price Waterhou.$e to participate in the 
first phase of the acceleration .· Qf ·the Master· PJan, with 
consideration to additional waivers as.· the future phases becom~ 
du~ · 

cc: Mike O'Neal 

\\X 
-------·-·-·-----·--.• -.. -~--------- . -- ------ -
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........ ··~-···~ ............... ~·.:_ -:--~---·· . -·-·-· ..... ·-·· . ----·-··· ·- .. . 

c< , ,:"'_;::~_-_,-.··.:_= __ ,_-.·~~~---.-.· .. _· .. ·.·.·· ::·· ~~~ .. · ...••....•... •. ~~ .. · .• .. '·.L. . '-~ 

. . --. . 

. .' ..,_ .. ~ . 
.. . 

• • -: ·~ • ~. • '-. • • ._<""' ~ ..... 

:~ ; ... 

. · sTAT~OF·NEWJERs.£y" .. 
OFFICE OF THE GOVERNOR ... 

-· . .. . -.. . . . .... :··;' 

•. 
. . 

JoARY s. STEiN~ DIRECTOR · · 
·. :·OJilci«~APIUDinl 

. . . . , . . : .. ·' :... :. . . 
.. 

Please call me af~ you have reag the attac;:hed. 

.. 

·\ ___ / 

i 
. . I 
.···I 

I . 

!'-. 
I 
I . 
I 

I 
-.. 



... -~ 

~ -~~ :!, l9S3 . .. ... . ..................... ~ . 

·-- I~~TER-CO!tCtl\JN 1'-n. ~ ·-- ~ 
, •; ;c~· :~· . 

. . . 
Gre; Stevens, ·~Chief of St=.ff 
t1 •. ,c_,;.~;,.~~~~~~--- ~'lief· Cc;;.isel 

To: ~:?:.-~~~~).~~tX ~~.e.f. .~~~;.~~l_ 
. (ll'lstit~loa orDepanment) 

. .. . ... · ... · . . .; ... . .· 

ma.-:c by Cliff S.-.leker as. to the probls.~.r:.~ is having in caaputerizing the 

t:-.:.s sho-..:ld be delegated to Al · Fasola' s office, since Al can draw upon the 

c~:":?·.:te: e:·:;>=r'"'~se of. SciEi,--ce 1-!:ma.ge.-:e:it ·Co~ration in ev-a.l.uating the p:oble."7l. 

~is'\-JO·~d qive us the adval'ltage of o!:>je:tive evaluation fr9It\ peo?le o~t~ide 
. . 

t.'1e Division of 1-btor. Vehicles and U."l;On.."lecte:l with the ·Division_ of _Systems 

If there is no objection I v.,j,ll $e.."d the pacl:.age to .Al a.."ld ask 

h:L-n to c;et back to us not later than ne.xt Frieay with a reco:rrrendation. 

lc 

\3X 



tx£CUT1VE orne£ 

P·~ Merit! ~ 

Depy;v Cbief Cgpnsel · .· 
.Di~ector, .. _OP&P CIDJU&auoa •r r>ep~r\ment> · 

Date:· June 15. 1983 ·v~· :can ~:Ectvarc!a 
.. 

.~ .... 
. . . . . 

Compute~ization of DlViiioa of Mot_ot~·,:Y~)),l~tea.~ ~ .. · 
I , ... '~. .· . . .· . . ~ ·:·' ' . .·. i~ {~?;f;.'::,~:··:,;•;:>'S::c> •' ~ •. 

Attacbecl :plea~ a f~~4 ·• comprebensi.~t ,·packa.aa pr~,.~~cJ 'by Cliff Snedeker 
r~sardina· the method of computerizin&- the Div1~1on ~~ Motor Vehicles. 

. . . ;t. -"· »MY ·1.- fiaciria a u\lliber Ot vetY"aer~ou~· ill~'tti;-, .. ;Qi~-lic:l.it •"fttasllins .;f 
vhicb 11 aearina up to. be able to ~implement tbe:Joitlt UDdenrritins 
Associat·ion ·by Jauuary 1, ~ 1984. Over the past aix JDOntha, Cliff Snedeker and 

. lob J~li~e have been attemptin&· to brina the DMV into the twentieth century. 
Bo~b. Cliff anc! Bob feel that the Division ·of Systems. and Co11111unicatious 

. posl!·esses ·Deither tbe number of pe~aonn'el nor· sufficiently capable personnel 
to update tbe Dlol\' software •. The alternative to Systems alld Communications is 
an outsi.de consultant ·that vo~lc! be .most likely be hired :tbl"ouah ~ bid Yaiver 
p~:ocesa. · · Questions have 'been raised reaard1na the propriety of a bid vaiver 
in :.the amount that vill 'be necessary to implement the necessary software· 

· codifica~ions. ~ · · . . · · ~ ...-
. . -. - . . . 

Please read the attached material. ·It is.my recommendation that a .. 
meetina be held vitb tom Greelish, Cliff S.nedeker, and Bob Kline in the very· 
nea~ future to ascertain a.course of action. I will discuss this vithyou 
verbally over the next fev days. 

KDM/el 
·Attaebment• 

· .... f:-
K.D.M. 

• 
• 

• 

\4-x 
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_S.tutr of.~ r1t1_ alrr!irg 
DEPARTMENT.OF.lA\Y AND PUBLI:CSAFETv·• 

DIVISI0t4 OF MOTOR VEHICLES - ·, 
U SOUTH MON'TCOMEAY STREET 

... 

J:Wt'~ I ~;r.~o,.~C\.MA.N 

•TTCJr~lY G£!1\.~I;~L. . 

1R£NTON. NEW JERSEY 11151 · CI.IFI'CR:> W S~~:,EKE~ 
CtREC:':C,A 

M E M 0 R A N D U H -:.' ... : .. .. 
TO: • ·Xenne th D. tier in ·.• 

_ .Deputy Chief Counsel 

FROM: .·Clifford ·w. Snedeker, Director 
~ivisio~ of Motor Vehicles 

DATE: ' . June 15, 1983 . 

. SUBJECT: ~1\y the Division of Systems and CommUDications Cannot Imple~:ent 
the Division of Motor Vehicles' Master Plan by June 30, 1985. 

. . 
. Nu~erous :emoranda have described the serious_ customer serVice, equipment·, 
fundins and mana;er1al problems vhi~h have beset the Division of ;Motor .. ·. 
Vehicles (D~rv) for over ten years. The Lons Range Master Plan promulgated 
by Attorney Gezun~al Irvin I.- Kiaelman on -March 22, 1982, provides a · 
detailed plan for eliminating these problems; · · .. 
The issue is no lonaer "what" D~W .must do, but rather "bow to do it". 

Donald Bianco, Director, ·Division of Systems and Cocmun:lcations (SAC), has 
assured the Administl'ation that SAC could complete the !-laster Plan by June, 
1985, if the State. appropriates $2,096,,000 for consult ins and staff 
additions for SAC and $3,250,000 for equip~ent acquisition (a total 
appropriation of $5,346,000). The outline presented by Directo-r Bianco· 
during his presentation to First Assistant Attorney General Thom~s W. Creelish 
and D!iV provides no explanation or justification for hov SAC can produce en 
its promise. 

CAN THE J..DMINISTPJ.TION RELY ON SAC'S PRO~IISE? 

The follo'!Jin& f•cts provide overwbelZMing evidep~e that the Accini.stration 
cannot raly upon SAC to complete t-he DMV l'~ster ''-•n ·i:plementation by June 
30, 1985. 

The 1982 DH\' Master Plan iS' not. the first effort to redesisn 
DMV 's data base. ~et\.•een 1969. and 1971, the Office of 
High11:ay Sa~ety (OUS) provided $1,3~9,690 for the upgrade and 
integration of the tlotor Vehicle re1istr:1t:lon and driver 
lict:nse data bases. SAC failed to take ad-vantage of this 
opportunity. The o11lv accor.~Dlishr.Jent \.·as .the ourchase of 
a~ IEM 360-'0 computer. 

.. / 



... .. 

. . 

Subsequently, in 1974 .•. 197$. and 1'76,.~ OHS. :9nee,·~&llin ()ffez:ed 
· SAC funds co . enban~e and . rede~~f"_/l;lt.iY~!~ .. ,~, •. f:a"~a :, ~_ase· as _:pa.r·(<of : · 

. a_ tJ"affie ~•cord$ p;ojcct. SAC ·neve·r· e~c·e1)ted the OMS. .·funrls. 
·· ln. contrAst,: cbe'Depart:terit ··of :~r.8fi'iJO.:ft't~toa··l\<l1d,·accept_, 

: .. OHS funC!s and· prod\feed an aecideJ't ~~eQ~ds ·system. · 
. . . . ~ . : . . - . . . .. . ·. ·. . ·. . ; . ·. -

'""The botton line is that ~;~ney .bas not been the l'eason for 
failure to retdesf.&n tbe- :DM'I data base. · :)l~ney has ·been .. 

. available· aftcl· ·ccmld. have lteeil:·ledieaceCI·-··~~~--t:l~ ,~••;-"ltf»t~::an~ · . 
. •• 'lace·-•• ·1976. -'l'ba -~uaOI\. f•~?~th•· .fatlu~a-': laa• ::Jteeo :the · . 
. iack. •of. unager:tat 1uitiative .. at:·::s1C ··aiid .:IKv-;~~-.:\}~n,e··,ava:llable. 

· -· .... , could have ltnabc, , ~ecb~ical,·~•~l':tiae. . . :Shia a,•• -SAC 
.. -. :•n•s•m•nt cnov ~latu'~-:·tbat ,J.t::'~cill·;:_ael,iver .,·t-edt.siped:system 
,.,<;.~chin '24' months.· ·· .:.:::\·',~--- '· "'.~::·-:,/~:+-:=·-~:.:;;.:~>:~:--·--·-'~· /.: :::· · .·.. · 

_.,: 

. ' . 

·.SAC .persOr&nel. are ·either 'ca1:'ty-over:.appo1taceea< · ... 
or civil service employees._· 'ftl•. aecure env~roumeDt ·at SAC· 

· prov~4e8:-littie ~tivation ·f~r:':t.be: .'eliployees co. ·exte~de .. , 
··. themselves 1n order -to meet the ,proposed. ccn::pletion date of 

· June 30, 1985. ,rice Waterhouse, hovever, baa 11uc~ to lose 
and muc:b'to aain by eomp~etina the project on schedule • 

. Severe penalty clauses ·can ·'be iDcluded :in . tbe Priee · 
Waterhouse contract.. In addition 1 lis Eisht ·consulting . 
firms such as Price Waterhouse rely· on ·a reput_ation for .. ··. 
completin& projects on. schedule. Failure to aeet ~tata;et 
dates Teduc:es profits. · · 

· 3. SAC's ;reatest veakness _ is project w:aanaaement . aftcl. .,._ 
con'trol. ·Ott the other~ hand. Price \laurbouse' & ll'eacest 
acreuatb is project aanaaement •nd. coDtrol. Much like a . 
campaign,· success to a large extent vill depend ·upon the quality 
of project manaaement. ~AC bas only one individual (Deputy 
Director Robert Meybobo). vhp could sene· as project .manager _ 
for the DMV l-1aater Plan icplementation. SAC could not possibly 

.·afford to. release Mr. Meybohm for this aasianmeilt. Price Waterhcu: 
:on t·he other band would assign one partner full t.~me, one senior 
manager full -time and a second·partner on a quarter time basis 

· to monitor and contl'ol the DMV Master Plan pl'oject-. 

. 4.. SAC has n.o capability to provide 41dequate "user traitling11 

and "user doeuaentation"~ · OD the.other hand, Price 
~ate.rhou&e has an •stahlished aetbodoloa)• and a separate 

-~ team of e,:pert staff. to pr~vide. co:prehensive user trainins 
and user documeJlt&tion. · . . .·.. ·. . . . 

5. Two major new projects will: prevent SAC from conecntratinc 
on DMV' s Master· Plan· until after ·January 1 1984. This "•ill 
delay compl~tionuntil .Januarv, 1986 • 

.. . • 
. SAC must design anc!.impleDaeiSt a syste:~ to pemit 
issuance of photo licenses in agencies by. October, 

-1983. This project should use at least ten· percent 
of SAC's~resources. ·· 

-2-. 

\Lx 
----~-~--~~-----~~--~--------------~----~~~--~~----~--~----~~----~~ 



6 •. · 

7. 

8. 

• 

.. ·. 
: t .• ·. 

SAC must desisn and· -iapl~ent -~he' Insurance· 
Surchar~e System -~y .Ja~u~ry 1:•. --.1'8~ •. -":this :.pr-oject 
should· use betveen · 80. and . 85. percent ·of·. SAC.' s . -
resourcas. 

How can ·SAC work on photo licenses,.- the lDsuranc:e Surcharge 
System and DHV' a Master Plat\· at the. sa• ~ime? .-l'be:.:answer: 
all of the pTojects Will be·· ahort~ban&e.~.•- ; ·for .xamplef·SAC 

· ha• •lready :hadieated reluc·cance·:--to _add :;:the .::·--=ons ·,number 
end docket number '·to the violations file'' ic) 'facilitate .. 
process iDS sutebarae .e~mp~·~»~•• ···-th1e ;f.e11ure. to . aaak,e a 

.. system cbanae bY ..• s~. ~ill_.·ce.\i~·~~-·4•laya __ .,a,4:.·i~"~~~·~--'.eos_.ts ·at 
·DMV. · SAC vill be able to handle the ·mcv· Master Plaa. onl,• if 

. DMV ·pem:l'ts .sAC to reduce the project -~cope .or .are.:¢1,y : .. 
· increase staff· in ~id.:.stream. · · ·· · - .. 

SAC's pOsition hils v*Cila1:8cl 0~ wbo s~OUl.cl 1~iei~nt' t.he 
!-laster Plan. ·sAC needec Price Waterhouse to prepare the 
Master Plan and Director Bianco lauded t.be plan developed by 
Price tlaterhouse~ During the first year of this 
Administration. Director Blanco continually indicated that 
the Master Plan could be 'implemented if only SAC had the . 
monev. After DMV and the Governor' a Office ·secured the 
money to impleaent the Master Plan,.D:I.rector Bianco , 
indicated that SAC really didn't need all of the money that 
had .beeD aacle .available •.. Director· B·ianco aov .claims that­
SAC could fully implement the ·Master Plan by June 30, illS 
at a cost of $5,346,000. The or1&1nal Master Plan doeu~ent 
called for completion of the Master Plan by June, 1967 at a 
cost of $6,066,900. Ironically, Directo1: Bianco indicated 
that the $3,200,000 for hardware vas not actually necessary 
but that SAC decided to purchase this equip~:~ent \.7hile the coney 
~as. availab.le. . · · 

SAC's proposed imple~:~entation costs are deflated./ 

SAC's proposal to bire en additional nine analyst~ and seven 
progra~ers i:s misleading. It is hi&hly unlikely that 
qualified personnel ean be found to fill all of these 
positions in a ti~Dely basis due to outside compe~itive· 
pressures and Civil Service hiring constraints. During 
1982-1983, .the Administrative Office of the Co\lrts (AOC) 
took alcost an entire year to hire 14 ·anal)•sts and 
programmers, even though ,AQC personnel are in the unclassifiec 
service and not subject to Civil Service constraints. · 

. SAC vill not be able to hire, orien~·-·and train 16 analy~r;.~ 
pro;riurner~ much quicker than the AOC. _· This wi.l delay 

- -- .. I ". ' ~. j 

project. . . . . · . · · · · 

Ircnically, the Adoinistrative Office of the Courts 
hired these additional analysts and prosraC\ers·after 
tercin~ting a service arrang·ement "''ith SAC •. 
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. 'J'HE·IOTT0!-1_ LIRE:- -... ' -

- . ' . - _ .. 

- _·, -si.c· ~il·i·:_,b_'~:,ucable' to compl.te the' Mastel:·.r·lan -:p\-o'je.c:t~-~vith!n::~24 aonths •. 
-.~~n'-t \.•1~1 be ~he c~nsequences_ if L\C and .n!-W Jail t() completely -~"~rhaul D!·:v' s 
-c.\pcrational, __ f·:l.nanci.al and AdJainstrati'•:e suppott: S)'Steas Within 24. months? 
-The: Division's ooerations _will besin to fall apart. ··;tust about the sur.c:ner 

·"-~~ _1_985. ~Tbi~ Will• si\•e the IDOt~r~nc :PU~li~ •. :~~:a·· ~~P~···~OD_.t~_at: _t~,s, -
.;:~:J6-ift1Btratioa :has· failed to '·Smprove··:i:be :.Divlslon·~:·c;{·':'Hotor. Veb!eles. 

-·-~ :.::.;·_:::::-"'·· - . •- - -_ -' :.·< ~- ~:;:~; ~;;:_ ... ';~ >~ - I . . ~ .: . - - . -~ < ~-- .· : ;::;;:.-~~::: : ·:-:-~.:;_ ·.·-~ <:::- ·/:.!:.'. ·. ;,;·~· ~-- -.:{y:: , . :_ ~;t•:;~o-2,):. >; . 

· <'···rrica Waterhouse ·vill· 'be -able ·to ·complete :·cba··--Maa·ter·--rx.n· pr.oject ·by -·June. 
-. :_ .<."'1_985 • _ ·- Th:l.a :v~ll i~elude :prOd\ICiDI a total ADD,.al ·-Y~ftiS ;-·C DM\t ·Of : _. · 
.-~;\;\\f.2.1.S6.2,~0Q .niJ· voulcl- enable J)HV co __ •liillai~:~~\22$ •,po~a1ti.~~'s_~'- .::The SAC,/f"~. 

:····,';.P.~C»poaal"'cOnt~-~~a .. no costs ··aavinai'.oir.- lillploYee- reC!ucticma~·''·; ---~·--·_ · - · · '>.;,·T· ·-
- _,,..... -. :• : _ .... , __ - . . J - - . • -

.:~sTATuS ·'or··nECISION: · - -· 

. w~·~;-~~t;{~he<~J)!-IV/SAC· mee.tin& ·C.a J\.me :g·~ ~1983, -in-<tolb.'Gre:el!-~b' e office, i<cs::i'a >not 
.-- arsue these .issues- sillce I believe. that th~s policy~ decd.sion sbould be made 

at the b:tsheat level. · 

Aft.er. you .have _reviewed th-is memorandum,· I :think that- _Greg Stevens, Cary Ed~ards, 
·- lob Kline, .you and .I should Deet ·co prepare a· final.· brief in& for the Governor. 

__ .Thi~ meetin& should _be held this veelt.. . . . . . ---

cWS/mad · · 

... 

. . 

. - . 



')·:·Jo; ... 
"1i)' THt: Dl\'ISION OF SYSTE~IS A%:D COY..'M~ICATIOHS .cANNOT :u:PLEY.E~:T 

THE Dl\'lSIO~; OF ~!OTOR \"EiilCLES !-11\S'rER PLAN !Y JU~a: 36, l~o5 
.. ··· . 

1. AssiGning ~AC primary responsibility for 1mplement:1ns t·he 
M~ster Plin ~ill create" a conflict of pr1o,it1es. SAC 
scr\•1ces the entire Departr:ent .. of. Lav. aad Public Saf&t~Y ..... 
(1nclud1na State Police, Casino :Control Coialstlon, ·:cril:tnal 
.lust ice and Cam:l.na Enfor~.e-~n.t) ~.-. : ·1a. jd.:lt£on.- by ~anuary -1, 
1984 •. SAC mus~ implement :La number :::·ol . pros~···- urida ted by the 
Lea.:Lalature such •• -photo 11c,na:taa~:ancJ thelnauran·ce.· Surcharge. 
System. 11111· the DKV Master Pian ·for.ce · S~C to 8bortchanie . 
important law enforcement projects? - -- · ·• · · _, · 

... .• . 0 ... 

2. . SAC rarely meets milestone .taraet dates-. 

3. SAC personnel are either carr>' over ap_poilltees or Civil. 
· • . Service employees with 11 ttle Mtivation for. completing the 

DMV project by June 30. 1985~ 

4. SAC lacks "Project Manas~ment" eapab~lit:les. Priee Watet·house 's 
are:atest strength :ls proj~et J:a&D&Iement and c~ntrol. 

S. SAC has no capability to provide adequate user training and 
user documentation. The lack of adequate documentation and 
training are alar:lna shorteo~aa of c:un:euc SAC operations 
e.a., tbe recently installed vord pr_ocessina and alpha registration 
search. · - • . -=-

. . 
6. In the past, the Office of Higbvay Safety (OHS) tvice offered 

SAC funds to enhance and redesi;n D!-JV'• 4ata base. SAC never 
accepted the OHS funds. 

7. SAC h~s vaciiated on vhat "resources are needed to _it:pletlent 
the ~laster Plan. 

8. SAC's proposed implemention costs are deflated and the 
justification outlin~~rovides no indication on hoY SAC 
estimated costs. 

9. SAC ~·ill need t:lr.ae to hire 16 new emplo)'ees. This '-·ill delay 
the dates on ~hich the project. ~ill begin and end. 

----·-- -··- --- -- -- -· __ __;.., __________________ -----------
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I. SAVIt:CS '0) .Bt: .ACJlliVF.O.AfTF.R FUI.t.' UlrLirltliTATlCitl of Tilt: PlVISlCIIt Of t10TiJH \'i:UJC:I;f.:i · .. · .. 
t.ot'Ci RANCE tiASTF.R rLAN. _AND naE covEa.ioa • s • ttANACFJiOO 1:1raovEi·1ENt:· rt.AN · · · 

. •· ·. 

cy Autoaa.1tion 

~ent lnvent.ory .· 

Re&istration Files 

Driver License. 
and Re&isttatl~n File . . 

File Enhancement 

Interface 

rapbic _srstem . · 

): 

.. 

I. 

.•. 

\. 

·.Number of . 
r·osi tions . 
Eliminntcd .. 

23 

-29. . -. . 

-.· 

35 

·16 

10 

20 

96 
_ .. ,-

229 

• . . 

' .. 

'I 

rersonnel· 
Savings· 

·$263,500, 

. $436,300 

-· 
$166,800 

:$123,000 

$1.56.,000_ 

$888,000. 

$2,-385 ,·600 

. .• 
,: 

2c x ...... · 

.. 

• 

' . . 
... · ~uipment, 
.·.~'l'ost.a&e ,' · · 

Sp:tcc 
:nnd other 
Savings 

-o-
·. $100,400 

. $90,000 

$57,000 

620,000 

-0-

$53,1.00 

$96,000 

$60,000 

·$476,800 

Totnl 

$263, 

$452, 

$90,· 

$493, 

$20,1 

$166 ': 

$176,· 

$252, 

~948 ,1 

$2,8~2.· 
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INSURANCE REFORM - JAN• 1984 
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MASTER PLAN ACCELERATION·- JUNE 1985 
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. 1 •... , Necessary· policy deci~iqns·-.must ~be m'-de by -Juiy-:·1, 1983.-
_. . . ,: . . ·.· . .. . ··.' . . 

Annual billing (indlvidual receives_ only'.C)ne_-_.,1.11 
- - per:. ~ear).. •. · . -. - _ "·:\~'.i:~~:s·-::.:<:c .. -.--. · "~:-- · -· · 

. ;#t;~S~~~,.:· !~=~::~leaentation. ·is ·~ariv8n·~ib:;01s'~;~btatip~ 
. · •. --><'; ,,3 •---- · ;Inl_t~'-1;~;:Wlementat~o~ p~~vide• _~for.,·'C&.Ilt;'•lized ·: paym.ent. · -· -.:' -· 

~ ....... ' .... ~. . ~ ·; ' . ·... . ·. ·.·:_ ~-' ~:~·· . .. . . - . 

. ·4 •. '.,; /l'he accounts receivable :SYstem ~,.:t.'~b~ -On=l.i~e and available to 
_ _ ... DMV fo~- both on•lin_e upd.ate and 'lnq~iry~ ~- .. _. 

·. :';",~<:<s·~~-~~'~"_~ow.wlll :provide:· . _,.,: 

··--- ··-·' -· .. 

· .. New forms 

. . 

PaY'ment processor to-process payments 
Interface with State auditors 
lleeessar)' logistics 

• 



. "~ . . 

INSURANCE . REFORM .· .~ ' 

PHASE I . 

1. ·-'-Analyze violation file and create _surcharge ))illf~g ·-tiie .. . . -· .. :. _,; . 

. 2~ Build a billing ·system wlth· apptb·p~late ~~ntrols,. audit' trails I 
and associated IJtatistical reports. . · 

3. Build an· on-line accounts receivable_ -~~y~temo · 

4. Build a bridqe from the A/R system.·to ·the_violations system • 

• 



. . 

.--PBAS~ II. 
- . . . 

· ·: :~~1.'- ·:<-:B~ild _'a .COJillllUnications D~twQrk to .interface vi.th~---t.tae.·llri.IDJ:·~j.pal 
. <; ;.': CO\lrts~ 'and service .barea,..s. Proviae .for on~~i.~ ~try I processing I 

-··· __ and corrac:tionof MP~l- aata~ ·: -··; .,_. ___ ---.- ·~--'--:·,_~-~--= ·- .. - · ... · 

. ' _-_:::.2:;·-:<'·'::aul14. a :,system to provide .on-line ;l~tc:fa~e :~:()~-: ~- fileS :to . the 
· ·i~urance <industry o · : .. ,::. -<·---~i~:,.:::"': :~ ., """' · · · · 

:;-:'3~-- B~il4 a aystem to provide :.on-line·1Dtal:face;_£rom ~utomated 
:,_, .. Motor Vehicle Agenci~s ·.to the accounts rec.ivable system~ 
. 0-;,;~(~ro;,J.des for ·remote payment of surchar,g .. •~-). · ... · 

. . . - . . - ' . . : -;~ . :.. ·.• . . . 

• 
~ . '.~- . 
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V\ 
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LICENSING 

Driver Testing 

Renewal 

Photo License 

Driver History 

MASTER PLAN ACCELERATION 

REGISTRATIONS VIOLATIONS 

Title Processing Alcohol Countermeasures 

Renewal Probationary Drivers 

Registration Histo,ry Suspension & Restoration 

Vehicle Inspection * Driver Improvement 

.. 

.. 

BX'l'ERNAL INTERFACE * 

Court Reports & Fines 

· Compulsory Insurance &-
. ' 

• 
. Accidents . 

Forms Control 



.. 

OUTS.IDE ASSISTANCE 

:·: 1. · ·Data Base Expertiee 

.2. · :Deslcpa ".A&aistanct! 

- . AccouDt ·.Receivable 
· .·.·.'Vehicle .Inspection : 

Court · Interface ~ · 
· ·· .· ... ,,~:Insurance Inte~face 

· ·Forms· Control · · · 

·. STAFF ADDl:TIONS 

- .9 ~alysts 
1 Programmers 

' . 18 .-Haft· ·110ritha 
·. :24 -Man IIOntlls· 

. &.o.M&n· ·MOnths 
· -18 .·.Man- .Months 

1·2 Man .. Montha· 

Cost 

·Total 

Ji· 
. 1 . . . .. r t ct ~ 

L. ?A.:~. 
x't. ' c. 

•.. 

. $ ··300,000-

. :_:;' 

.,, 

. $ 4101000 ~~ ;...:~·~..-~ 

$2,096,000 

.· 
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Equipment (rental) 
IBM Line Set 
Data Set 
circuit co~t 

• 

-$ 3,696 
32 

f\18 
960 

$ 5;50·6 

. · 
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r~·.•.as I. KIY.~·ct.:~o•&N 
. AT'rCANI1 QCNIIIl,A\. 

_,··, ... ' 

DEPARTI.\ENT OF LA\Y AND PUBI..IC SAFETY 
·. DIVI$10N· o·;: MOTOR :VEHICL-ES -. - . 

H SOUTH MONTGOMER1' STREIT 
-tRlNTON• NIW diASE! 01.61 · C~IPFORD \V 5N£0£1(£F\ 

. . '.. . . DIRECTOR 

: ~0: .' .,,' . J(en~e th ·D. Ke~1D_', . D.J.u~y aj.•f CciUil.I ... J. ->~ 
\-:Office . of. the Go_vemor · J.··::. .. · .... · ·· 

_·._ ... _·, •j-:;~;,;;;;.-,= . ·:· :: ·.· . . 

:·,?· .. :DATE:· 

Sl:IJECT: 

: Cltfford .v. Snecteker;i: .. Diree:t:o~· :_ ·~ 
Division of •lot or ·vebic.l-es : · · · · "' 

·June 7 ~- 1983 · · _ . . .. 

: ... ·· .... -.•... -

Coapletion of the D1v1t~ion of Motor Vehicles Lona·aanse 
Maste-r Plan . . .. 

·ID·previouli memoranda and dise~_ss:l.ous,~ I have described the serious custo:er 
SerVice, •quiplHDte fundinz and-IUDa&erial.probleiDS_Vbf.cb have beset the 
Division· of •sot or V•hicles (DMV) for· over ten jeara. These ·problema bave · 
prevented DHV -.froiD· satisfactorily_ fulf1111Da-1ts missioll.-· ·!be result bas 
beeD thousands upoD thousands of co~plaintafrC)ta aotorists aDcJLe&islators 
a~out DMV delays, erro.rs- and discourtesy. The documentat-ion of DMV' a pest ·. 
inadequacies is lona •. · ·I have_ s\1111118r1zed these probleas ·and a plan to solve 

. the problecs in -my April 1,. 1983 •. report co Governor .Tboiaaa H. ltean. 

D~W's infrastructu~e probleas are compo~nded by the need to implement the 
Aur:omobile Insurance Ref om Act (Po L. 1983, C. 65) b)• Jaeuary 1.- 1984. 
Collection of insurance surcharaes vould be a very sensitive operation and 
could aenerate customer service problems and citizen dis•at1afact1on even if 

· D:'.V bad modern au tor;aa ted billin& and collection systems. Und4!r DI-JV 's 
· · cumberso:ae data base and inadequate unual processes cbe surcharge system 

v~ll cause ser~ous customer i.nconvenicnce arad confusion ioclud1na: 

. . 
• 

. .-

dela)•s ira billin& ~otorists; · 

delay.- in collecting suz-~baraes; . . . . . 
errors in billina tbe vrona person or an 
1naccurate_surchata~: 

delays in·resp~ndinc iomotoristsi questions coneernins 
surcharge assessments. . 

Price l~aterhouse,· the private executives froa the Governor's Manasecent 
I:provcoent Prosra~ and Insur4nce Industry analysts have predicted that ~he 
lnsurGrtce s~rch~rse operation could be the final straw that creAtes.cbaos in 
DH\'' s paJ)en!lill. . If DHV and the State do not move i11;led ia tely to make the 
~appropriate 1nvestt:~nts in S)'StC!tS and harc!vare chances, thiS chaos Will 

. . . 

• \· ,,. J c·rii'J" II .I • £'1"''' CJt;'·llr lllll_liJ" 1: mftlt~J'tr 



N 
_J'· 
> 

FR0!-1: 

DATE: 

SUBJECT: 

Clifford.V. Snedeker, Director 
Division of tlotor Vehicles 

. June 7D 1983 . . 
Coapletion of the Divi:tion of Motor Vehicles Loria Ranae 
Master Plan 

Ib.previou- meaora11da and cliac~saions,· I have described the :serious customer 
service, equipment, fundina anc:ll·manaaerial problems vh1ch have beset the 
Division of Motor Vehicles (DMY) for ovet: t•n years. These·problems have 
prevented D!-IV fro• satisfactorily fulfillin& ita missioD. Tbe result haa . 
been thousands upon thousands of complaints fro11 aotoriata and Leaislators 
about DHV delays, errors and discourtesy. The documentation of DMV 0 a ..-c 
inadequac:iea is lona. 1 have sullllllarized.these probleaa·and a plan to solve 
the probleas in my April 1., 1983, report to Governor Thomas H. leano 

DMV"s 1nfraatnc:ture probleas are compounded by the naecl to illplnent the 
. Automobile Insurance Reform Act ·(P·. L. 1183, c. 65) by· Jaauary 1, 1984. 

Collection of :lnaurance aurcbaraea would be a vel')' sen•itive operation and 
could generate customer service problems and citizen dtasatf.afac:tion aven.if. 
D:-tv had modern autoaatecl billin& and collection aystellle Under DI>IV's 
cumberso::le data base and inadequate manual processes the aurcharae system 
vill cause serious customer inconvenience and confusion iacludina: 

• dela)•s in bi111n& aotoris:ts; 

d~lays in coll~cting $Urcharaeai . 
errors in billins the wrong person or an 
inaccurate ~urcharse; 

·. delays in respondins to motorists' questions concerning 
surc:har;a assessments. 

. . 
Price 1-!a terhouse, the private exec:uti\•es froa the Covemor 0 a Managel:ient ;j~ 
I::tprovcr.ent Prograa and Insurnnce Industry analysts have predicted that ,·:.the . 
insurnnce surcb~rge operation could be the final strav chat ~reates.ch~ol in 
D!-fV' s papem111. If DHV and the State do not move iJr.:~ediately to make the 
appropriate invest~~nts in systc~s and harduare changes, this chaos vill 

.\"ra:; J,~rii'J' ll.ltt £,u,/ o,.,.,,,,;,nitr ,.:,,,,"'" . 
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• \11AT 'MUST. D:iV· 'DOl. 
- . . . . 

. I, am convinced that nothina .shore of a ujo.r qve.rha\11. o~ :exist~a .... J»>V . · 
· .. '- :a,oracional .•. ~tftanc1a~ and· aa$nlatracive suP,ort.':iya~~--ia ·l:equlred to 

_· · :, <:);~;tpable ·mrv_ .,o ·-aeet its _clay~to-4•y l"espoasi'-'11ltlei eftec~l,e17• · ~o'='rteous ly 
·_·c.-.ad ·~romptly. · · -_ · • • · _ .. _-- ·. ·_ · . · . ,,:-·· =. ·--::- .. : -_,·: .. · · · · · ~. . . 

··.· ,;~~iD FetilwaJ7~;,1982, DM\1 took a •Jtr atep tOvatcla:~~~~~liaa itS operations · 
· · ··J;y adoptlul ·a 14-Poi~t Master llaD. a triac turin& a eei'ltt's ~~ cOmputer related 

. __ . 

~ ".· ;_,:projects. te»:··•• completed over_ a per:lod. of·-40 .. tu~. · .. A -•ip:Lf1C&Dt . 
.... . : ~:/~~··•u::p~:lori. :underlyina tbis . 40 .· MDth ·:tiDe table V.a ' the -.1.ilialted use. of 
· ::_ -. _fODt_ractoz:a ·•• a teaoul"c.e. ·tbe··.lfaac·er.~P~D ... :PJ:OP~-•••:PJ:iDAI')' .rel~•Dce on 
-.: ··--~:·o;:,xts.~i~al- ·n.'W ·and D1v1s1o~a ·of Syateas ·aDci.Co~i~~1oiuf ·cs_AC) persoiinel • .. . . . 

Iaplcn:entation of cbe -'0 Ho~atb Haste.r ·Plan is currently undei'Vay. en· May 
. 23, 1983. ·Price Waterhouse ·delivered a draft lequireaenta J)efinition Study 
· for the reetesiaa of tbe DMV driver license, rea1stf•t1on ao4 violation date . 
base. - The Div1a1oD of Systeu aud. Ce=icuraicatioae v111 ahortly c011plete its 
reviev of the Definition Study. l should emphasize tha't this srudy does not 
1Dc:luc5e a defin~tion.of tbe requil'ement:e for the Insurance Surcharge Procram 

· • ot an· Autouted Account in& System. · · · 

.. 

. . -· . 
: - . - .. . . - ' . 
The bott.om line is tbat D!-IV must expedite the completion of "ttae· Ma~ter Pl2n 
·autoz:aatioft projects· •. Attached is & list of the beDefits to be aehieved by 
coapress:l~t& che KasterPlaD t:llle .schedule for -.·eCniplet:lon date 1D July, 
1985. . ~ 

. ·.· . . . . - · . 

. HOW CAN D:·tv CO!~RESS THE LE..~ TIME NEEDED TO IMPLE:·IENT -THE MODERNIZATION 
ARD AUIO~~TlON OF THE DIVISION! 

. There are two ..:ays in vhich the State ~ould co1:1press the lead time needed to 
110dernize and autm:aate the Division of Motor Vehicles. 'they are:· · 

1. lnct'eas:tnl the staff.at DMV and SAC to enable the 
Department of Lav·and Public Safety to complete the 
Master Plu priiDarily as an "in house" project; 

2; Contraetia& vitb an experienced fina vbicb 
..vould coaaplete the eyat••• cles:tan. prosram:tns, ... 
. testinG and coaversiop-ele•nt.s-of the Ma,ter Plan. 

. ~ . . . 

I. ha,•e _ ,et;1ous resenat:lons concerning the e•pabili ties of the Division of 
Motor ·vehiC::le• ~and the Division of Systems,.~a"d_:~co~;:m~nieacions to complete 
·tbe sophisticated svsteas and proarauL des1r.:n~ tbe \1ser testing, the ccnvcr~ion 

.. and t.ht: overall la:piuaaontation while at. 'tlie salae time cont1rau1n~t day-to-day . . 
-. operAtiorts. · · · ·· 

The current perGnnnel in both DtW and SAC WC\uld be! totally unnblc to cope 
vi_th the cocplexit)' and aasnitudc of· the effort which vould be requit'cd to 
iaplecent tho DMV Lons Ranse Master l'lan '-·ithin a tvo year periodo . In 
additiC\n. the State Civil Service System is not desianed to enable DtiV and 
SAC to hire larse n~mbers of unique~)' talented and qualified technical 

. -2--
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personnel for the relatively short period. of tiDe ·11eeded ~o Cl•sia:n~ ·an_c!_ 
i:plc=c~t the ne~ system. 

.· . 
The &H.v:ls!on of Systens. and Co=:~un1c:ations, however, is convine_ed that they 
could complete the project. within the tilo year schedule if suffic~ent ·.funds 
are providod to enable them to hire additional_ staff.; ·;-AJ.thouab i:bts ·option 
certainly "ould be the ebeapest alternative. for:.tbe Scace, :it also e~rries 

--the aost risk ·coneemins •quality aiuf i1cel11less~-- .- · · · 
·t~ae aecond option of contrac1:1Da1(1tb. ail ·:~e~ia~id-:·rs.t'll· provides_· DHV . 
vitb the apecial1zed taleat vhich. could acc011pl1Sh the l»I'Ojeet v1th ··high · 
quality and in a tiaely u~mer. !'be scope of -_che eODtracted project would 
-•lao 1nelucte the tra1D1D& of DHV anc1 $AC perscmnel ad" &he documentation of· 
proaraaa and systems. 'J:hia vould euble St•t•_ pera.,..•l to operate anc! tsodify · 
the ayatea: in the future aftei" the ·contractor l'ea\•ea the :atte. · · · 

The process for eelectiD& vendors is contained in the Bureau of the Budget 
Circular Le.tter-80:..14. This:Circular aovema the procurement of professional 
ser\'ices includins inforaation aysteas,·procedurea analysis and 
electronic data proceJsina. these services uy be obta.:t~aed by either full 
advertised biddins or by a vaiver -of··advertisina. The difference between 
the t~o processes and the steps for each option are outlined below: 

A. 
.. 

ComDetit:lve Biddlna: 

1. The DivisioD of Motor Vehicles prepares detailed 
specificatiolls vhicb become the basil for a request for 
proposals to be bid upon by any iaterested co:zapan,.,... 

. . . 

2. The Purchase Bureau; Depart~:aent of Treasury. advertises 
that a contract is to be bid upon and avarded for 
certain services. Request for proposals (RfP) are n:ailed 
to a predetermined list of vendors and to any vendors · 
vho respond to the advertisina. ·A vendor's conference 
is held to aus~er questions about the llFP. · · 

3. Formal bids are submitted in vritin& in a prescribed 
format on a specified date. 

'· Bids are reviewed by ~he Division of Motor Vehicles. by 
the Di,•ision of S)·ste•s and ~o~~aun1cat1ons, and by the 
Departaent of Treasury. Division ofJ)ata Process1ns and 
Teleco:maunicat_~ons to detel'mine ~he responsible bidder. 
This is all done in conjunction vith the Purchase Bureau. 
A selection is Dade and the bid :l.a avarded. This full 
process has averaaed ~1!( to nine aonthR for aiz:ple Division 
purchases. The cocplc,:ity of the Master Plan project . 
would increase this time frame to :as- much as twelve 
months or more. 

B. ~aiver of Advertisin2: 

Waivers of formal adve;-tisins aare an exception to .the 
proc~ss of fomal advertised bidding. •!aiv~rs Ate expressly 
licitod by statutory·design. In!o~al competitive bidding 
:u~on& suppliers is encouraged even if a \:aiver of fomal 
:uh·ertising is granted. Exceptior.s Yithin. the bidding la.u 

31~ 
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include Waivers Vhicb .. CaD be ll" .• p~Ced for 8,!'n'iCeS to be. 
_perfoned vbicli aTe of a technical ancl profesional.-natuTe· 
(S2:Jit-9A) •.. J..a a uttex:: of :.policy, .vaiver.a are not· routinely 
;ranted for tedud.cal · ~na· p~ofess~onal .~erviees~ ~···~._.the 
fo11ovtna_-~cmdlt1on preval18~ ~n\4 ~·-~li~Jtt_ecl ,, .. --_,the_ ·using 
aae_ne)': ;·._ '· -.· .:::_~_;{:_1::t_~~,>·' .-·.• •>-:;.::~~z<:""/ ~-··· .: :• -· 

. .. . ~. -.. :. ~ ... -. .:. .. '; 

- . . . ' 

. Goapet~tlve •pecUica.~ioa•• .. p].aciq· all poteilt.~·~ ,_. .·· 
- b1clclera n ... •tuall:-t4»C!t~&._::.C.~,c Jua Jlevelope'cf\;'ec:au se 
· tlae scope o'f _ 110rk ts:·: b.iahlj;~Hi..,lu;::·:t~·a.C:hn:l.cal.~ un~que 
. or apeciaU~ea ua.t/Q~ -~•!i_fic'•'t":.~e~d · t#te -~o-:_:chivelcp 
-:the bid apectflcatloaJ<-ta-::::~ao~_ :~ayal1ati.1e. . · · · .. ·: .. ·' 

. .. · . . ,_c· ·.· ··:··-·····--~-d ••.. -,,-:· >- ·---~·~ . '. '- ·_.: .·. . 
. ·ne~e is •Jao • 'c1ca~¢~cnr~+lll ;the ..... t9es-' Jusc.iftcation . lsw 

(52: 34-lOD) vbicb ·all-ovs ·a· waiver of ·advert1a1n&' if moTe 
favorable tei'lls. en J)e;.obta1Decl f~OII a priul')· source of 

· ·supply. This e1ta~1on support·a coratr>actins vtth a concul tar. t 
~~0 has already provid~d preliminary vork and vbo therefore . 
·baa knowledae vh:l.cb aaocbe~ -vendor vould :have_ to spen-d e>:tra 
tin~e (and eost)·toobtaino· ·Th• proees• for obtaining a 
~aiver involves: 

. . 
'1• - Approv.al_ from ·ebe Director of the D_1v1,1on of . · 

·Budaec·aDd ·Account1D& to use a·consultant; 
. . . . . ·. . . . . 

2. Approvel from tbe Attomey Caeral as Departz:at~nt­
hea4: 

«===> 

3. · Approval from the Department. of Treasury, Di~!sion 
of Data Processl.na and Teleeoa;un1cat1ons; 

. . ·. -

. 4o ·Approvals from the Purchase Bureau, the Division of 
Purchase and Property& a Deputy Attorney Ceneral 
and the Treasu~er. 

This process does DOt bave·to belenathyif all the involved 
parti,es work toae~he~ to expedite the papervork. · .. 

THE lSSUE .IS "JtOW TO DO. IT", ROT ''WHAT TO DO": 

-DliV ·ha,; fev: questions concemina "vbat" aust 1ua --done to :1aprove its 
• · _ operationso ·The question~ oc chi~ tine eofteem the "bov to do it".· The 

Oi)tion which \lould provide the 110st continuity and the eatl"liest cocplction 
· · · · . elate vould ·.be for -DKV to seok a va1ver ·of .advertis•meat. under~ .. tlae authori t ,. 

of 52:34-~a ·and lOd_ in order co aive Pric~ Vaterhouse pr1ury respon!=ibili~y f 

. Detailed system desi;h; 

Progr:~m des1cn; . 

Detailed progra~ina: 

Unit and system testins: 

• _ . · ·Conversion planning; 

. lsr.plementation anc! pott~implc:nentation Tevie,.,. 3 '2"' 
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. ··. .• .... . . .. 
·.The follo\.•ing is a listin·g of the argu~ent·s \.·t~i~.~~;·:~an .b:~r::'~;de ~i~~. sopport of 

a t-!c.iver of aovertisecent !or Price .l-.'aterho.u•e· 

;..~C'-~~!:!~':'S IN .fAVO:R OF D!·lV SEEKil~C A WAIV£R OF .tJ)VERTl.SEMENT TO RETAil~ 
. PaiCE l:; .. TERHOCS'£. AS A CONSUL!I.~:T ·TO ASSt:!-1£ PIIMARY .. Jt&$POHSI:B1L1~: .. :FOR 
·tr.£0 

~~AJLID·uESICN,· PROCr"'-!·1 DESIGN, liET/,lLED ··PP.OCRA!-IHUC,:·SYSTE!i :}l'ESTl!·:G 
. A!'D CO:\Vi::~SlO~ .PtAn:~ll\G FOR I•IPLDIE:\1'.\TI·O!f OF ntE :DMY.-·L~G R.ARCE.MASTER ?LA!;: 

. . 

1. . - Price Waterhouse v•a hiYed ·:·y~···~*be .Depor~t. ·~f :·t·\1 and 
Public Safety duJ'illl che.~a~blia.tr,'*,ti~D .of :Cov,npr ,Brendan 
T. Iyme. Price Uater.h.ouae bas· dei~Gast~•~•d success by 
develop ina a comprehasive Log P.&aae· Kaster PlaD 1r1hich has 

·been videly accla:tiae4 by the 'tealslatur·•· tbe Governor's . 
. . Mana;nenc Xaprovment Proar~ __ :all.cl ... ~b~ ·•clia.··. 

. . . . ,. . .·. ', ~ . . : . . . . . ' - ' .; . ... . . ·: ·· ... ;_.. ' . . .. . 
. '.. '• . . . .. . 

It -is our underatandins 'that the :priacipals in the Price· 
t:aterhouse fim vere not acti"e in Governor Tbobas ·H. Kean 's 

. c:z~pa:ign for iovernor. ·In addition, neither Deputy Director 
. Robert S. l:line aor myself bad any business dealings vi th 

Price ~aterhouse· prior to our.tak1as.off1ce at the Division 
of l-1otor Vehicles. · ·• : . · 

2. . Price '"a terhouse has de" eloped a professional relationship 
.. ··. ~it.h the career iDanaae::aent ,stiff at both the Division of.· 
Mo~or Vehicles and the Division of Systems ·and Co~uniC'ations. 

. . . . 

3. On liay 23, 1983, Price WAterhouse delivered a draft Driver 
and Vehicle Data Base Requirements Definition Study wh~h is 
the first step in redesi"nir.a DMV's data base. The e~isting 
contract with Price Waterhouse _provides for $500.000 for 

·Price Waterhouse to serve iDa coorclinatill&e advisory and 
reviev role durin& the detailed d~sign vork. This contract . 
places pricary responsibility for desizn,. programming, testing 
and conversion ~~th the Division of Systems and Cocmunications. 
This eon tract, hovever. could be modified to enable :Price "'a terh< 
to be;in workins on the detailed desian immediately. 

'· The extreme technical nature of· che Master Plan project ~ould 
require an extended learning curve if another consultant \:ere 
to be retained instead of Price Waterhouse. 

s. The cost optiz:aistic tirae _est1Date for completion of. the bidding 
procurement process. is nine aon"ths. ~more likely tizne schecule 
vould be t~elve conths !or development of the RFP, the rcvic~ of 
bids and the avard of a contract~ Dur:lna this. time c!elay, D~rv 
vould delay an.ticpilted sav~nas of appro:<it:ately $3 million p~r ;·t 

6. lf I;:·!\' must utili~c th~ biddinG proccs~. "ork on the dctailc.:<J 
redcsi~n would not start before March. 1984, and ~ould not be 
co~pleted before the end of Fe~runry, 1986 • 

..;.5-
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• ~- . .:A; ... 
7 •. ·.·.If_ a: v.a:lyer ()~ .a.~.v·~-~~-~~nt ~;~S.::I~~,~t~~·-r,;~.b~- d~s18n:A~9r:k ~:ea·n 

·be.r,1n:· in 'July, 1983~: and be'·'f':!nisbc!d. by the end of: June.. . 
··. 1985. The Dev systea·· \r.•ould :be ~p~ratioDa-1 ,-_:ln ~uly, -·l985 .• · · 

. . .-· . . ·-
- . 

LtCr.Lrn- CF WAIVER OF ADV£RTISEME~'T: . . 

· ••• " Deruty D1z;eccor kobert · s. Klin~ b&s ·aipokeft;'vit~" Firs~ :~~l~t~at~~i~~tney 
. · -~~~~s~·-~~~~~,:~ii;~~n ... r~,l -~oa:aa• :~ •·::;:cr~·-~~A :_.c-.C.eniDI .. ·~he. :l•:c•l.ltj _.qf. ::;• :;v.tveT· ···o~-:·~- · · . . · 
. :'"~:·'- ~- advertiaecent · fo'r Price Waterhouse to ccmpl•te ·_the .D.HV lta•ter Plan .. 
· ?i~->"·~ :_· > :· . . · .•. · 0 ·c.· >,.:: .. ' ·; :'~ : :·· •· · ,: . : ~<. · -· ::. ·. -. . · : ..... 0 ~_: __ .:_:~·; ~-·_,:::.t:t:~>iL::;:;;::,:.:·:.~:'.: -_:_·~.:~··:- :_,\:~ , --·: ~.-:?::~,~- ,_'~:> . .: ::~:- ~-: , '-. · .: _.; - · · 
···-·:~L·~-:~.·.-::;lt·:.~~~~J::'iCPteaa~on_ basecl_~-upOD_-~OIIV•r••"~~o~.=:wi~"·:~ou-lci·_·~~~Qco~--:;:Divis,ion 

··- :•·:,··::·.of S)•atma and ~JaDUn:lcations vho apoke~ vlth .Michael·Cole,·- -D1rec:t1)r. . ·· .. 
><~D.1vi,1on ·of.. Lav, · that· .. th.ere vould •• :a_q· .l.eaaJ.. :;ro"-l:erl ~c)\ .D~-~~--~~ta}(;:Lns a 

-">:{· .~:va:lv•l' of _·advertlseunt ~1ft. ·orc1er to··:ret.ain Price:)~atedlouae . to- co~plete the 
·· 1-.aster· Plan. · 

-:.,·.- ~<;_,., ·-•• ~--:>--,~··· . ..- ,· 

. ::r:l.~st. A~s:l.stant At toney General Creel ish rill c~nvene a aeetin& o.f rtl 
···, . parties to discuss the legal:·ru1f1cat1ons ·of a waiver .of advertisement • 

This m6et!na villbe held ou Thursday, Jwe 9, .1983, If you &t"e unable to 
·attend this aeetina. I vill provide you Yitb a brie~iDI· ora the discussion. .. .. - . 

CO:~CLUSION: · 
. . . . .. 
. _ ln conclusion, D~W-and the State faee AD tmpo'rtant decision durin& the next 

ueek to· teD days. . the Div~s1on_ of Syatas aDd ··cm::muliicat:!oris bas · assur·~d 
l\MV t,hat the normal bureaucratic processes v:lll be able to complete the 
Master Plaa project by July, 1985. · · 

. ~ 

I ·have serious reservations abo~t SAC• a ability to del:t:ver on ita proaise. 
A tJUmber.of tir.aes in the past, DMV has atte1:lpted to iP-plement priority 
projects.· Each time bureaucratic procedures have caused extended delays. I 
tbin~ tba~ the flounderin& project to automate the Motor Vehicle asencies 
shauld serve as. an example of the potential for proble~s and delays. 
On February 15, 1980, the Attome)• General.· .tbe Director of the Division of . 
1-lotor \'ehieles. :lnd the Treasurer reached aareement en a plan. to expedite agency 

·autcs:ation. Three and one-half years later only 23 of the so agencies are 
· auto:ated. I do not want the DMV !laster Plan :lr.:plementation to ~evelop into 
· a .t:erun of the agency autoaation p_rogra=. 

If the Division of Systems. and CoD~~Nn:lcations 1a assianed primary 
responsibility for tbedesicn. prosra~ina. testins. conversion and 
·ittJile~entation of the DM\• Master Plan, ch~n· a detailed :schedule and 
evaluation .~evster.a auat be ·established: .Tho .. Governor's Office ~nust take a 

>:faiircc:t role! ·in revievina the proaress ~eina ude by i:be Division of Systcr.ls 
and Comunieations. 

- > • In a~d1 cion,·:~' a '•fast crack" task- f~rc:e. c;ust be established to c>:pedite all 
. =attcrs relating to D~IV' I Hoster Plan. This task force is needed to' c~:p'ed it e 
~11 Mastar Plan ~ctivitScs and issues through th~ 1nvolv~d dep~rtrients. 
C!Sp~cially Ci\•11 Service and Treasury. 

C"'S/m:ld 
attachments . 

-6-· '' 
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·aenefits To- Be Derived By Il':plementing the Division ~f M-otor \;ehicles-
•Jas ter' Plan: By July ·31 •. 1985 ... -. 

-::~-;,r : .• ~-·V • 

I=plee.entat:lon of the Master Pla~ ;by Juiy, -~-1985 ~~fl:l:~t,r.nsf.orm the -
· Divia~on into .a modena -o.ffi~e ·ut111z1Da--•tat8-of•tb~art ·ceebtaology 

and b~siness systems to proces~ \:ork in a timely, •ccurate and 
courteous uauer •. »MV vill_ vork. better. aocl be .-._better place to 
~~. .· - . 

. . . . ' . 

·Early 1mplementat1oo of ·the Kaster :-PlaD will::~ • .. ' ' ' .- _--. ;. ' . . . - . _· ··- .· .. 
• 

.. 

• 

• 

• 

• 

• 

Improve accuracy of the ufomaticm on the clat~'bas~.to avoid 
inaccurate bill~DI to the public "ftcier :the it\surarlee surcharge 
·~·stem and provide for a· more timely -collection of surcharses. 

. . . . 

· • • Accelerate the realization of over 3 million dollars of 
savir.aa each year • · · 

tncrease the accuracy and ti1:1eliness of the issuance of motor 
vehicle~ documents to th• ~ublic. · 

Ia:prove vehicle ovnership·iuvest1sat1oDs of theft and fraud 
by computerizini the ~:»anual title file., • 

Provide aeeded access to the vehicle rex1strat1on data through 
on-line terminals by ovner, vehicle identilication and pnte 
number. The current system. is. primarily manual. 

Remove unsafe drivers from the roads more rapidly throu;h the 
elimination of existin; delays in processing both restoration 
and suspension actions. 

__ Increase usage and reliance on the central_ information files 
by both the law enforcement communityand the court.aystem due 
to aore timely updating of violation data. · 

Provi·de immediate access to au_spens:lon and restoration 
_inforT.lation for central office-conferences, visitors, remote 

. eonferoncins and telephone calls enab-ling Dl-fV to complete 
. bu.sinesa at the point of first interaction. This _vill redu·c:e 

the need for motorists to vicit Trenton·or for DMV to call 
back or write to citizens~ 

Icprove the .t:l.DC!liness of court requested certified records 
- relating to driver violation. 

Increase the. integrity of DMV violation files and reduce the 
potential Cor abuse or corrup.tion (fi>:in;) by personnel in 
DMVby direct entry of violation infomation at the courts. 

Eliainate paper files to reduce floor spaee requirements: 



.. 
_. ... 

. ·~.~ ~- -~ ~· .. 

. . ·, 
. . ,. 

.. Automate cash. control_ S)'steil to .ensure the .s~me day 
deposits of funds, pro\•ide ~ncreased acco\&ntability of 

. f!naneial traosac.tions and facilitate aucU.ts• · 

·• Computerize the ~en tory •:;-Si:e!!l~~o]lecreaae -t .. e likelihood 
~of. fraudvlen& or faproper use .o·f valua\le:"imd:neaotiatcable . 

·. ·tor:s, documents and _license pla~···· ;._. ·· . 
". -·· .. 

'· . ·, 

• 

• 

. · . - . . : · .. - .· . · ... · ..... . 

: Pl'ovide ·Div1sio1a -.uaeacm~,,llfitb .better .. illfol'llatiolf to. ·manage 
'~·day-to-da)' operatiolla aad ·.elltble ·the .DiyiaiQn to make .lona . 
_ .· t~nae · IDaftaae~~a.c decision• · :~ · · 

• 
lap_rove_ the. quality and til.l~~eaa :of .personnel' 1nform8t1on 
•nd detailed persozanel· reports for t~aiaua. __ planning and other 
canaa~ment purposes. . - . 

Ena~le manaaeme~t to reduc• the work Ioree •ad 1aprove·tbe 
· quality and quantity of the "ork of the individual employees. 

. . 
: . 
.. . 

. .. 
• 

.·• 

.. 

· . 

-. 



1 • 

MASTER PLAN ACCELERATION . 

EQUIPMENT ACQUISITION 

1. DATA CENTER 

New Processors (60' x 4,000,000) 
Communications Controller 
Disk Storage 
Power · & Air Conditioning . ·: · 

. . . --· :·· ' 

2. .REMOTE TERMINAL c::o UNI'l' COST .(ANNUAL) 

Equipment ·(rental) 
· IBM Line Set 

· ~ Data Set 
Circuit Cost 

• 

. . ' 

. - ... 

$2,400,000 
. iso,:o·oo . 

·. ·.··. 600,000 .. -~ .-: -~1oo i ooo -· · 
.. <~3,250,000 . 

. . : ' -~ ·_ ...... 

$ 

3;696, 
32 

:918· .. <g&··o ·. 



. tRwt~~-i:~~ • .;-~~U~AN 
ATTORNEY_ GENER-AL 

~-1'~-:.t' 
···~·.· .. · 

-i'tatr- of N rur Jrrs'ry --~- -
: . . . . . .· ~ ' . 

DEPARTMENT OF LAW AND PUBLI~ SAFETY _­
DIVISION OF MOTO" VEHICLES 

2S SOUTH MONTGOMERY STREET 
-nEIItTON~ -IIEW .IERIEY OMII '•.: 

CL1FF'0~0 W SNEDEKER 

·:t~;:;eii(EC'f.OR . 

-- _-:::~-:-~~,~~-~7~-: -_- _Thomas w.. _ Greelish _ 
--~-:-:~-:- ·--'-- :_·' First ·ASsistant_ Attorney· ·cer;1erai 

Date: .. _ .-July _1, 1983 
: ..... - ..... ' ·. ·;.-. 

'. ' ' ' 

-;from: _Robert s.- Kiine, D~p\lty ·Director 
;.._ -- Division of Motor Vehicles 

- . ..-· ... 

Re: Implementation ·of Surcharge Systemand Atitomatio~-of'DM\7 

Kindly be advised that on June 30, 1983 l.met.with Deputy Director_:. 
Robert ~leybohm of the Divi$ion of Systems and Communications (SAC).· 
At the same time Director Cliff Snedeker was meeting with Director _ 
Don Bianco. Dire~tor S_nedeker it:tformed me that his discussion of 
theabove referenced subject with-Director Bianco was essentially 
the same as mycortversation with.Depu~y Director Meybohm as set· 
forth below. 

I informed l1r. Meybohm that the· Administration had no option but to 
use a consultant for the implementation of the collection of surcharges 
for the JUA and the acceleration of the automation of the Division of 
Motor Vehicles. Under the proposed contract, Price ~aterhouse (PW) 
would have primaryresponsibility for the implementation of the afore­
mentioned· automated systems .... 

I fut:ther informed Depu·ty Director Meybohm that I would manage the 
project and oversee Price Waterhouse's involvement. SAC tvould have 
secondary responsibility throughout the entire· project. In other 
words, D}IV and PW ·would have full responsibility for the development; 
testing and implementation of the system while working in coopel'ation 
with SAC :who would contribute its· expertise .to both D}fV and Pt~. 

' ' 

Deputy Director'Me;bohm stated that bot~ he and Director Bianco would 
·give full cooperation to this-project to i:-nsute 1 ts success.- The meet.;.. 
ing -ended with my assurance to Deputy Director Meybohm that·I would be 
cont~c.ting him--'~n the very near future concerning what SAC's respon..: · 
sibil:l.ties will be concerning the implementation of this projectand 

. the schedule concerning same. . I also told hio that Pt~ would be 
_contacting him as theywere starting workimmediateiy on this project. 

cc: Director C. Snedeker 
Yl>irec tor D. ·Bianco 

Deputy Director R. Meybohm 

7?-?J/ 
R.S.K. 

---_:__--..:.._-----,-·---.:_-___:,__-_-_·· -~_;_-------=--·=----·----------_--·_· -~--~------~----------:-. -- --=-=--~~~~~==========---~----
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IRwiN I ttla.t~•ll.MAN 
A1tOMEY Gl'dAAL · 

· &lute of New 3Juse-u 
DEPAnTM.ENT OF LAW AND"PIILIC SAFETY 

OFFICE OF THE AWOANEY GENERAL 
. ~ 

MJIUO£ ...... ~~ 
.'IRINTON_. 

• 
July 1~ 1983 

. 
Hr. Edward C. Hofaesana . 
Director 
Division ofludiet and-Accountiaa 

_·State louse 
Trentoa. Rev.Jereey 08625 

Dear Director Hofaeaang: 

Public Lav 1983, Chapter 65 requires the Division of Motor Vehicles 
(DMV) to implement a Violation Surebarae prosraa for the New Jersey Merit 
Ratina Plan by January 1, 1984. 

The :lmplemeatation of- the- eurchartte proaraaa by January 1, 1984 ... 
. will require the Dlviaion of Motor Vehicles and the D~vtaion of Systems and 

Co1111un1cations (SAC) to: 

• ·coaplete a aopbf.r.ticated daato. baeo doslcn:~ 

F.stab118b •nu:al and ~aechnnicnl procedures for billing, 
collectina and accounting for aurcharge funds; 

..... 
Establish a due process system to handle complaints and 
appeals fro• motorists. 

These syateu clea1Gft and i~~p1eaentation· aetiona for_tlae surcharge program 
aust he linked to tbe-.illproveaents required und.er tlae DHV Master Plan bec:Gu&e 
the •ureharR•• depend coapletely on DMV'a violation file and aecount1n& ayBtems. 
The eaaaaeaent.·aeeurity and custOMr service inadequacies of ·DMV'a systems 
have been docu~ented numerous tt.ea by the Legislature, the media and the 
Public Advocate. To install tbe aurcharae ayste• without simultaneously . 
illpleaentinl the hlproveaaenta CODtaiaed .in the Heater Plan vould cause: · . 

- . .. "tj - • -. 

0 

• 

- . . 

D~laya 1D bllliaa 80toriate and collecttna eurcharaes; 

Errors in b1111nR the vrona person or an inaccurate 
surcharso; 

Delays in roapondina to motorists' questions concerning 
aurcharac aaseaamcnta. 



.. , - . 

.. 

t request permission to contract w.ith.,a ,c~.-~~~~~1na. -:11~ ·:·f~r~:-·tbts· - .-
: . project •. ·The :consultants' re'sj)ouf.bilit'iea' vtif ·include:·.-,··. ·. ... . .. · 

.. 

• 

.. 
0 

' .~. ~ . . ,;_ 

• 

0 

• 

• 

•. 

- . . . 
. . 

·. ·Detailed syste111 de~tgn; -
. . . . 

- . . 

Progra• de sip; · . . ·• . 

·Unit and ayatea teatiq;,. 
. • . . . . . ~-_.' .-! .. ·.-. ___ ... _ . 

. ~ -;: ' 

. ··: Collve~s:l.o~- plannlna; : 

. Develop1iMlnt :of -e:Onveraton . pl"oeeclurea and ftl,s; 

• J)evelOJi-enc of user .... !liltll; 

Trainina of_all user personnel; 

Mol'\itorint hardw.ard and software inat:allatton; 

Implementation and post-1m~lelnentat.1on revi-ew • 

- . Neither the ·Dtvts:lon of ttotor. Vehicles· n~r the Division of Systems and 
. Communications have the personnel resources t_o _complete this projec,:t vhile 

~- ccrnti~uing to maintain day-to-day operations. ln addition. the tec:hnical 
detailed systems and Jata base design require additional eXpertise which 
neither f.\1-f\' nor SAC possess.• The· technic•!. comp-lexity, t~cope and urgency · 

·of this project also preclude the possibility~~ de~cloping an. ad hoc 
committee from other State aaencies to complete the project~ The Department 
of Law and Public Safety will be able to implt:ment. tht!necded systems 
improvements and the Legislative surchnrge-program only if the Division of 
Motor Vehicles contracts with an expert outside consulting firm. 

. . Robert S. Kline. Deputy Director, Division of Motor \'ehtclea, will 
serve aa the Department of Law and Public Safety's-pr«'j~ct man:ager for both 

,_ tbe :l.llplementatian of the Surcharce System and th.e DMV Master· Plan· 
·tmprove•enta. ·Deputy Director Kline will coordin11te the act-1vit1en between 
the O!fice of the Attorney Cenetal, SAC, n•w, all o_tber State naencic~ .1nd 
the consultant.· · · · 

-----···-------~ 

., 
--~-~ 

...... - -··-··. 



• 

·. ·- If you ·have any. questions eonc:"m1nc this r:eque:at. for ua.~ of a. 
eonsultarat, please.contoct Dep~ty Director Kline at 609-984~2526. 

• 

Sincerely, 
. ···. . :.· 

·:~ -~ .. ;,:._ _;;. 'c. .• 

·IM.a 1.· .·.·&1-l.Ma 
···Attorney· C~neral _ 

cc;: .crea Stevna, ·Chief .of .Staff . . .. 
v. Cary ldvards, Counsel to the Covenaor . 
Keaneth I. Blederua, Treasurer · _ . _ . _ 
Thomas· v. Greeliab. First · Aaetatant At toney General 

. Clifford ·v. Snedeker, Director, Div:la:lon of Motor Vehicles 
_ J. Robert s. ltlifte, Deputy Dlrectnr, D1v1slcm.of.Kotor Vehicles · · 

·Donald J. Blaaco,·Dlrector, Dtvtalon of Syat-. aacJ Co1iaun1cattons 

. 

. 

LeRoy Weber, Director, Division of Data Proceaalaa aad Teleco~~~Unieations 
Richard C. Kaempher, Director Designate, D1v1a1on of Purchase and Property 

• 

-3-
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Uii\Viit--:L~ICIIIMIEL.MAH 
A~GSNERAL 

&tatr· o.f Nrw lrnrg- ~ _ -
- DEPARTMENT OF LAW AND PUBLIC SAFETY 

DIVISION OF MOTOR VEHICLES 
8 SOUTH MotrrGOMIRY mlllf 

--·~--~--• •. 

-., :-

. .. . 
<,crea ·Stevena -· -_ 
·-_~Chief of Staff · · . 

.. FROM: · - lobert s. ·ntae. · Deputy· Direetof · 
· _.-. Division, of Motor .V~:ld.ea .. : 

.. DATE:. 

· -SUBJECT: 

:Juiy15. 1983 

Status Report on Implementation of a Surcbarse Sy;te~ for 
Hew Jersey Merit- Ia tiD& ·Plan. ancl a Comprehensive On-Line -
·Driver/Owner Infonaaitton ·an"a Kai'Ua-.nt ... System• _ 

·-

The following ·is.a status- report on our efforts to impleaent ~he surcharge 
· •78tea and 8-CO.prehensive Oll-lifte driVel'/OWDer 1Dfoma.~10D.8ttd manasement" 
·~•eem. · ·· · · 
DATE_ACCOMPLISHED 

July l, 1983 

July 5, 1983 

July &; 1983 

ACTIVITY 

Attorney General Irwin I. Kimmelman requested 
app ... oval from Edward G. Hofgesang, Director, 

· Division of Budget and Accountin&, fot the 
Division of Motor Vehicles (DMV) ·to retain-a 
consultant for the project •. On July 14, 19838 
Richard B. Standiford, Deputy bireetor. Division 
of Budiet and AccountiD&• pve approval for DMV 
to retain a'eonsultant for the project. 

. . 

The Division of Motor Vehicles discussed the 
project With a aumber ·of iildividuals 1ft the · 
Treasurer's Office. · · 

• 
Clifford v. Siledeker, Director, Division of 
Moto:r Vehicles, certified-to Treasurer 
lCenneth lt. Biederman that the Division of Motor 
·vehicles vQuld.need$81190.985 1n order to · 
cover the .coats of: . . 

• A $5.9 million contract with a 
_consultant; 

• equipment; 

• additional personnel at DMV~ 

Sru· lrrsty Is • .Jn E.fJun/Oftportuility F.mttloJ·c·r -

4-2,x 
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DATE ACCOMPLISHED 

July 6, 1983 

July 8,. 1983 

July 11, 1983 

July 12, 1983 

July 13. 1983 

July 14. 1983 · 

.·.··- ., 

'. - . .:~.: .... .:.~:- :. ·~ .. 

ACTIVITY 
. . .. . .. 

DMV forwarded a formal'.tequeat· ·to the Bureau 
of Accounting to establish accounts to enablt! 
DMV to: ,,.,, .... ,., - <:,,.," --

• _l'•caive faa~,•· .frail_ .the··:~: 

• 

• 

The DepartDent of Treasury e~tei~ed._th.ree --
accounts on the system. · 

. ~. . 

The -Department of Treaaulj- entered -onto the · 
system the final three accounts for the .project• 

. . -
-The Department of-~r~sury _transferred the funds 
from the tfnsatiattect ·ch.iui anct Judpent Fund (UCJ) 
to the Gen~ral Treasury Fund. · 

DMV prepared a request for transfer of the funds 
from the ContrQl Account~ to the SpeDdiDs Account·•· 
The transfer isawait:lna Leg:l.sht:lve approval. 

DMV received a formal proposal from Price Water­
house. DMV forwarded copies of the Price 
Waterhouse proposal and the Request for Waiver 
of Advertisinr (Form PB-129) to: 

Iniin I. lti111111elman, Attorney General; 
Ed McGlynn, Deputy Chief of Staff 
Thomas w. Greelish, lst _Assistant Attorney General; • 
Denriis L. Bliss, Pi rector of Aclmittistrat1on.; • 
Donald J. Bianco, Director, Division of Systems 

and Communications; 
Leroy Weber, Director, Division of Data Processins 

and Teleco1111Nnications: · 
Richard C. ICaempfer, Director, Division of 

Purchase and Property; 
Edward G. Bofgesang, Director, Division of 

Budget and Accounting; 
Richard B. Standiford, Deputy Director, Division 

of· Budget and 4ccounting. 

After Attorney Ceneral Kimmelman signs the Request for Waiver of Advertising, 
(Form PB-129), the proposal will ~e formally reviewed by Director Weber and 
subsequently Director Kamepfer. The process could be co~pleted as early as 
next week. · 

-· --- --··-·----.--· 
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New_ Jers-ey··_ 
-.. _·Ocr:lO 5 10 rK '85 : -:Republican 

State · 
:Committee 

FRANK B.-HOLMAN 
Chairm~·· · 

•• -..... -. > 

October 

· · ~ Joseph L. Bocchini, Jr_. ·, · Chainnan · 
Ass~ly Law,. Public Safety · · - . · .. -· 

· ·and ·nefense . Committee 
-State of New Jersey 
CN~042 . 

. State House Annex 
Tre·nton, New Jersey 08625 

. Dear ~Assemblyman Boc~hini: _ · 

On two separate occ·asions· I have made my!;elf avai.lable 
to testify· before your committee at your request.- : ·:tbr 
some reason you have not seen fit to call me as a 

· witness. 

You have now requeste·d ·I appear on Friday, . October 11, 1985, 
and according to press accounts, -· if I f ai 1 ,. you . wi 11 seek 
ta.have·me subpoenaed. I have indicated publicly that 
my'schedule does not -permit ine to- attend on this- date. 
I am available anytime· during.the week of October 13, 

. except for Friday; October 18, 1985. 

Be assured my not appearitig on F~iday,-October 11 has 
nothing to do with my willingnessto appear before the· 
Committee. t stand ready to appear, but not on that 
date. 

- ·. -

-.Knowing how poli 1:ical this }learing. is, I wanted to set the 
·record st·raight so that I do not read in_ the newspaper some 

_ headline which might say ."Republican Chairman Fails to 
Appear--- Subpoena Issued", although. I_ have no_ doubt you 

--will- u:s_e· whatever tactic necessary to_ ·try to embarrass 
· __ .the R·epubl ican State ·Committee because of. your . tenuous 
pbliti~al career~ · · 

FBH/g 
Please reply to: 
C 310 \~.State Street, Trenton, New Jersey 08618 609-989-7300 
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