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. ASSEMBLYMAN JOSEPH L._mtmnn, (Q:au:mn)., . Good
mormng, ladles and gentlemen. This is a oontmuatlon of the hearmgs
concernmg the canputer problems of the D1v1s1on of Motor Veh1cles. _

‘ By way of same housekeepmg, I would note that I have a
' letter dated today from Speaker Karcher appointing Assanblyman Foy"
“*i'tenporanlytothecommttee. s TR TR SN S
" We are in receipt of - oorrespondence fran Mr. Bolman, State

i_lhpubllcan ‘Chairman, who indicates his: 1navailab111ty for today, v'and
' "y_vthat he. will arrange w1th the Camuttee to appear “at another tune I

 ask that a copy of that be given to the clerk for the record.
i "I also have a letter fran Mr. Klme, who 1nd1cates that he
' had a long-standmg commitment for today and will not be able to be
here'. - But, he is available any day next week, so we will try to
arrange somethlng for next week. | _
It is my understanding -that Mr. Creamer called and 1nd1cated~
that he would ‘not be here today, that sanethmg came up by. way of
- business, that he gomg to be away for a period of time, and that he
will also come in when we can get to him.

At the same time, we do have with us— We have requested ;
representatives of . OTIS, Mr. Blanoo and Mr. Meybohm If they are in
the audience, I ‘would appreciate them caming up. = ;

N Mr. Bianco, you had previously been sworn m, I don't see the
need to render the oath again to Mr. Bianco or Mr. Meybohm. Mr.
. Bianco, I received y_our letter dated October 9th. The Comnittee
‘members are in possession of the documentation. I know it was brought
to my attention that the correspondence or the memorandum you sent to
us concerning this went to the Attorney General's office first for his
© review. My question to you is, everything you sent that was reviev:ed
"by the Attorney General had to be requested fram you. Everything that
we requested that you sent to the Attorney General's offlce, is that
all now in our possession? -
~ DONALD J.BIANOO: Yes, you've gotten my copies. He got a :cop'y; his
| office got a copy of what I sent you, so you've got everything that I
sent. : '
ASSEMBLYMAN BOCCHINI: So, we received simultaneously what
you sent to him. ' . |




MR, BIAM:O 'I'hat is correct e
L ASSFHBLYMAN B(ECHINI. v 'men, let the record reflect that. I
_ note, if I may, in the series of docmnents, from the standpomt of

"dates and times, we have docunents ‘that deal fran June. 15th, 1983“"v.

through February 19th, 1985 letter to Mr. Bochese. Is that corre o
"f MR. BIANCO: Yes. We dldn t send you a"\vcopy of: that 1etter
fran Mr. Bochese. You must ‘have had that from somebody else.

;would be the October 9th, 1985 letter fran Mr. Meybohm concemmg the '
 testson Tuesday, Novenber 27th of 1984. ‘
© MR BIANCO: That is correct. B R
 ASSEMBLYMAN BOCCHINI: ‘Well, we'll take each one
1nd1v1dua11y. I note there was a letter dated June 27th, 1983 frcm you

- ".to the Attorney General, wh1d1 mdlcates-

“"The . author ‘of the attached 1s a consultant from Sc1ence

: 'Management Corporatlon. I recelved hlS memo Friday afternoon.

Bt & ve discussed the matter w1th Fasola since Stem dlrected
the package of Snedeker's letters to him for his mvolvenent and I am
ccmfortable with' Fasola s assessment of the 51tuat10n and h1s reactlon' ‘
to 1t. ; o

"Please be assured: Snedeker s letters are nonsense.

"I wait for your ‘direction hon to proceed.” SJ.gned_Don,_'

w1th your 1n1t1als.

~ The letters you are referrmg to fran Mr. Snedeker are whlchv'

ones in the package that you sent to us? = ‘
 MR. BIANCO: The letter of June 15th, 1983.

ASSEMBLYMAN FOY: It is a memo, isn't it?
T ASSB&BLYMAN BOCCHINI- Is that the memo from Snedeker to
 Merin? | o o
| MR, BIANCO: That iseorrect, June 1'5th, 1983. | |
| o ’ASSEMBLYMAN FOY: It is not a letter; it is a memo. All
| © MR. BIANCO: Well, all right, a memo. It is on letterhead
stat1onery. , | S ' 5

ASSEMBLYMAN BOCCHINI: ~All' nght. ‘The last: doqmlent fran youf |



: ASSEMBLYMAN SCHUBER Mr. Chan:man, just for clanflcatlm,;_, ;
are we talkmg about the memo . ~ fram C11fford Snedeker to Kenneth D.
Merin, June 15th and the subject 1s, _"Why the D1v151on of Systems and

Communications Cannot Implement the D1v1s1on of Motor Velucles Master o
" Plan by June 30, 1985"? Il D e T L iy
MR. BIANCO: ‘That 1s the one I -am referrmg to, Assenblyman
B ASSEMBLYMAN BOCCHINI.- Was part of thepackage the June 7th,*“
1983 memo? There is also a June 7th, 1983 memo that Mr. Guzzo Just )
showed me from Mr. Snedeker to Mr. Menn relatlrg to the ocmpletmn of
' the Division of Motor Veh1cles Long-Range Master Plan, e
MR. BIANCO: Yes. _ : ‘
' 'ASSEMBLYMAN BOCCHINI: Is that part of t.hat package"
MR. BIANCO: It 1spartof the package. y v ; .
ASSEMBLYMAN BOCCHINI: So, the first one would be the 7th,'
ard the second one would be the 15th.‘ Before we get into those two, -
you - make reference that you are oomfortable with Mr. Fasola's
assessment of the situation and his reactlon to 1t, Mr. Fasola bemg-— |
: MR. BIANCO: That was Mr. Alfred Fasola, who was the head of
_the GMIP at the time. S v
ASSEMBLYMAN BOCCHINI: Essentially, what was his assessment?
MR. BIANCO: I think that is summarized in the letter fram .
Dennis Clark,‘ who was the 'oonsultant for Sc1ence Management |
Corporation, . and it was surmaanzed through Fasola, Clark s review and’ '
his conclusions. : ‘ . L ‘
ASSEMBLYMAN FOY: Let me ask a question, if I may, Mr.
Chairman. Mr. Clark was part. of the Governor's Managenent and .
Improvement Program. Is that correct? ' '
MR. BIANCO: ' He was part of it, yes. v v
'ASSEMBLYMAN FOY: Okay, and he was orlgmally fram Science
Management Corporatlon, which is a oonsultmg oorporatmn. " Is that -
right? _ ’ ‘ '
MR. BIANCO: Yes, he was ‘at.that time too, Assemblyman.
ASSEMBLYMAN FOY: Was he working for the State on loan fram
- Science Management as part of GMIP, or was he a paid consultant from
Science Management by the State? Do you know? '



MR.BIAMO Ibehevehewasapa:.domsultant. o

- ASSEMBLYMAN. FOY: Okay. He was a pal.d consultant hlred by»*
whom" 'l’ne ‘Office of Managenent and Budget? " ‘ - .
" MR. BIANOO No, the 0ff1oe and uanagement and Budget d:.dn'
eXJ.St at that t:l.me If he vas h1red at all, he woul " have been hu:ed'

" ASSEMBLYMAN FOY: AL nght. Do youknowwhat Mr Fasola's
t1t1e was at that tune? e SRrE S I
MR. BIANOO Idon't renenber exactly.__,- ' el
ASSE&BLYMAN FOY: Do you know whether Hr. Fasola was paxd by
the State at’ that t:me, or was he paid—
MR. BIANCO: I think he was, yes. R
ASSEMBLYMAN FOY: He was.
MR, BIANCO: Yes. : . .
ASS!MBLYMAN FOY: The manorandum says, | "Execut1ve Off:.ce
Inter—Caunmlcatlon. Would that refer to ‘the Gwerrbr s offlce" ,
HR. BIANOO : No, I beheve that would be the Treasury offxce.
ASSEMBLYMAN FUY The Treasurer's offxce. o
MR. BIANOOV ‘I be11eve he was in the Treasurer s offlce at
that t1me, but I m not sure, Assenblyman ' '
ASSEMBLYMAN FOY: Okay. Do you know Al Fasola personally” o
MR, BIANCO Yes, I do. o :
ASSFMBLYMAN FOY: Do you know B111 Drlsooll personally”
MR. BIANCO Yes, I do. , ‘
ASSEMBLYMAN F_OY. Do you know whether Al Fasola“ knows Blll

Drlscoll‘? : . : .
" MR. BIANCO: Certamly ‘he knows of ‘him, but I don t know if
heknowshun. Idontknow1fheevermeth1m.a_ ‘ _
ASSEMBLYMAN FOY: You don‘t know whether they ever had -any
meetmgs or luncheons or anythmg llke that together?
“MR. BIANCO: I don't know. -
ASSD‘IBLYMAN"FOY:_ . Do you know whether Mr. Fasola ever
solicited Mr. Drlsooll for funds for any orgamzatlon? '
MR. BIANCO. I wouldn t know that. :
' ASSEMBLYMAN FOY: Okay. ‘




 ASSEMBLYMAN BOCCHINI: . Also, in that same memo, would you
identify Mr. Stein more particularly? . - TR o
MR. BIANCO: That was Gary Ste'i"n.v Ee was;Chi\efvdfv Pbliéy and
Planning. L S T
' ASSEMBLYMAN BOCCHINI: = For who? L
, MR. BIANCO: For the Governor's offlce. You' 11 see a cover'g'
letter in that package that I sent you, Assetblyman, as a cwer memo. i
fram Stein to Fasola. S v ' ‘
' ASSEMBLYMAN WCCHINI. Date, please? L ' ,
MR. BIANCO: There is a memo fram the desk of Gary Stem,‘
" Director; Office of Policy and Planning, to Alfred Fasola: “Call me
after you read the attached. The date of that is June 17, 1983
ASSEMBLYMAN BOCCHINI H I notice on the bottom of that, it
marked, "6/22/83." Whose name is that? Whose writing is that? Do you
' MR. BIANCO: I don't know. I could guess if you want me to,
but I don't know. = . . S ' ‘
' 'ASSEMBLYMAN FOY: Guess.
- MR. BIANCO: Guess?
 ASSEMBLYMAN FOY: Yes. o o
MR. BIANCO: I believe that iskFasbla writing to Mike, and
Mike would be Mike O'Neil. : o
ASSEMBLYMAN BOCCHINI: Who 1s Mike O' Ne11? o
- MR. BIANCO: M1ke O'Neil was an employee of the State at the
time. He worked for the @MIP, and he would have been the appropriate
person to handle this. : - . , B
ASSEMBLYMAN BOCCHINI- It says, "Please ‘make recamnendatlon A
— they want by Friday." Do you know who "they" is? s '
MR. BIANCO No, but I can make an assmnptlon.
' ASSEMBLYMAN BOCCHINI: Excuse me? ‘
, MR. BIANCO: I don't know who "they" 1s, but I would assume,
‘ seelng it on this memo, it would be Gary Stein. ’
~ ASSEMBLYMAN BOCCHINI: The attached memo says, "Thank you for
your memo of June 15 which contains the detailed memo by Cliff Snedeker
as to the problems he is having in computerizing the Division of Motor
" Vehicles. | | ' | |



"I thmk that the respmsxbxhty for makmg recamem'latmn o |

~ on this. should be delegated to Al Fasola's offlce, . since Alcan draw

' 'upon the ccmputer expert1se of Sc1ence Managenent Corporatlon m'.;
; ,_vr»evaluatmg the problem.. This would glve us the advantage of ob]ectwe‘ _
' evaluation from people - outside the Division "of “Motor - Vehlciesp'?and -
f::u.;i-mconnected thh the Division of 5ystems and caunmicatlms T
e CTIf there is. no obJectmn, I wi l_send the package to Al and

- R '.l'ha.s Sc1ence Management Corporation, could you enhghten ine a*
511tt1e more about the1r status and who they are? : SR
L MR BIANOO _ They are a oonsult:.ng flrm. ’I‘hey have an
: "expertlse in the mformatlon processmg, ‘the data prooessmg field, and
2 they were very mstrumental m analyzmg the 51tuat10n in the State
'.concernmg mformatlon processmg and other thmgs at that tune ‘with
e -the Governor's Management Improvanent Progran. ' L '
| s ASSMLYMANBOCCHINI-' Imsorry, could you repeat the last_
‘part, or repeat the whole thmg" It wasn 't that long. _
1 ‘MR, BIANCO I 11 have to say it the same way.» The . Scxence'
'Management Corporatmn is a consultlng fu:m ‘that has expertlse in the
. 1nformatlon processmg busmess, the data processmg business, and theyv
: were makmg evaluations as to the status of the information processmg
in the State for the Governor's Management Improvement Program.
' ASSEMBLYMAN BOCCHINI. ~Who were they belng paid by?
MR. BIANCO: I really don't know.
- ASSEMBLYMAN BOCCHINI: Did you have-
o ' MR. BIANCO: I thmk they were bemg pa1d by the Governor" sﬁ
: Managanent Improvement Program Plan. g L
’ 'ASSEMBLYMAN BOCCHINI: Not by the State?
" MR. BIANCO: Idontbelleve so, but T don't know.

ASSFMBLYMAN BOCCHINI Before we go back to the June 7thy

: ‘rneno, a lot of these memoranda that you are glvmg us thls mornmg-
- relate to memoranda from the Governor s offlce, etc. Ho_w did you come
in possessmn of them'* ‘ ‘ o




SR  'MR. BIANOO Well, the package that-fIv»-refermd to = that I
anoereferredto— mmymemototheAttonleyGeneralwas mdeed
~ that. It was a package by the time I became aware of it and got it,
~and it contamed all of the thmgs I had j _t,{gwen to. you I became

i_lwfv___ivaware of thJ.s package, as I called 1t, about‘ithat t:.me ’ So, that 1s‘. o
"~ how 1t came into my possessmn, it was glven tome. '

Assmmu aoccnmr..ﬁ In relatxm to —:_.gomg back to the

begmnmg “of the documentatmn that we have —_ the June 7th, 1983

e canpletmn of the DlVlSIOn of Motor Vehlcles Long—Range Plan, are yOu.
- famuhar with this? Wlth the memoranda? Cmas
' MR. BIANCO: June 15th or June 7th?
'ASSEMBLYMAN BOCCHINI: Excuse me, June 7th.
MR. BIANCO: I'm fam111ar with it. ,
. ASSEMBLYMAN BOCCHINI" The Canpletlon of the Division
ng—Range Master Plan." : _ '
MR. BIANCO I have it in front of me.
'ASSEMBLYMAN BOCCHINI: Are we still dealmg in the area of

R the $700,000 contract with Price Waterhouse?

: MR. BIANCO: What we are dealing w1th here is the next step
frcm the $700 000. At the time— =

' ASSEMBLYMAN BOCCHINI: The comprehenswe.

‘MR. BIANCO: What eventually turned out to be what is now
called the Comprehenswe Motor Vehicle Plan. _ , '

ASSEMBLYMAN FOY: That is the $6.5 million— '_

MR. BIANCO: That is the $6.5 million contract. »

ASSE‘MBLmAN FOY: All r’ight.' When was the'first t‘ime'you‘ saw
this memo, the memo fram Snedeker to Merin dated June 7th, 1983” ‘

MR. BIANCO: Mid=June. ‘ '
ASSEMBLYMAN FOY: Of 19832
~ MR. BIANCO: Yes.
ASSEMBLYMAN FOY: ~ All rlght. . D1d you have a  chance to
» analyze the presentation of the facts and the issues in the memo set

~ forth by D1rector Snedeker at that time?
‘ ' MR. BIANCO: After I rece1ved it, I read 1t, yes.



_your readm; 1t, _there are a mmber of facts‘ set forth in the memo, or o
"""alleged facts, regardmg the cr1t1cal nature of the 1nformat1on storage

' and dlspensatxon system at )btor Veh:.cles. - men you read the malb, d1d -

_you , by and 1arge, concur with the Dxr, cto ’
vf1sastrous the situation was at that time in’ “Motor Velucll:‘,_
e MR. BIANOO Ivaould havetoreread tms. '

.HanagementImproverentProgranand— _ T T R ;
L ASSFMBLEMANBOCCBINI Excuse me, M. E‘oy, whlch page are you'v
‘..f,readmg fran" ' _ R v P _ g
o ’, ASSEMBLYMANFOY ImonPage1atthebottcm,andIam
. reading the Director" s words.. The paragraph on Page 1 says, "Price
( : ‘j AWaterhouse, the prlvate executlves from the Governor s Management ’
' . Improvement Progran and 1nsurance mdustry analysts —_— that word keeps
*.-:'croppmg up — "have predlcted that the 1nsurance surcharge operat1on |
o could be the fmal straw. that creates chaos in the DMV S paper mlll.
If DMV and the State do not move mmedlately to make the approprlate
f1nvestments in systems and hardware changes, th1s chaos w1ll begin to
bu11d and culminate in a total collapse in three to five years “985)‘;

- .. - 'Did ‘you agree - with  the Director" s ana1y51s that the

' Depart:nent of Motor Veh1c1es paperwork process:.ng ‘systems would be in-
total collapse by this year if they dldn t move forward qulckly w1th an

o attempt to overhaul the - ccmputerlzatlon of th1s aspect of the‘

- " MR. BIANCO "~ You've got a lot absolutes and a ‘lot of
adJectlves there, you know.. . There was no quest:.on that the D1v1s:.on of

f'.: ;Motor Veh:l.cles needed to enhance and mprove 1ts system. 'I‘here 1s no

questlon about that at all. '1‘here is also no questlon that there was a
"’cr1s1s upon us to do’ the 1mmed1ate surcharge program. 'mose two things |
._are facts. " : SR - ST -

S | thmk that 1f you had let everythmg alone, you would have‘
_ »had a collapse. .
 ASSEMBLYMAN FOY: 30,' something had to be done. —
- MR.. BIANCO' Somethmg hai to be done, that is correct.




ASSEMBLYMAN FOY: All right. Did you feel. the extrene sense N

of urgency that was expressed by the Dlrector s words in the memo? .
MR. BIANCO I think, Assemblyman, we have got to clear :
something up here now. .I don' t make the pollcy, and at that time, I
| ran, and- how 1 do run, a serv1ce agency in the State. 3 ‘1 don t make
policy. It is really not my pos1t1on to ‘evaluate the prlorltxes that

~ are set by the Administration directives. I react to ‘them.

WhatIdo:Ls, whentheypresentaproblentous, whatIdoxs‘
| -try and scope ‘that problem, tell them how blg it is, tell them. what I -
think is best way to solve it 1s, tell them how much I thmk it 1s 
going to cost, and how long it will take. o _ : .
| ASSEMBLYMAN FOY: All right. And, did you scope this problem
for them after you got the Director's memo?

MR. BIANCO: Yes, we dld.

ASSEMBLYMAN FOY All right. : : o
| MR, BIANCO: Not after this memo. I mean, we wouldn't scope
this problem for a long time. B : S

o _ ASSEMBLYMAN FOY: ’All right. What was yénzr -analysis about .

how big the problem was? | ' B '

'MR. BIANCO: It was very blg. Okay?

ASSEMBLYMAN FOY: Okay. It was a very—

‘MR. BIANCO: I'm not trying to be funny, Assemblyman. I am
really not. It was a big problem.‘ 1 '
o ASSB/IBLYMAN FOY: A very big problem.
MR. BIANCO: Running the Division of Motor Vehicles and
supplying— | : . o ‘
ASSEMBLYMAN FOY: In deference to my colleague, Pat Schuber,
was it this big (holding up hands), or this big. If you were
characterlzmg fish, how big would it be? (laughter) Wodld it be a
MR. BIANCO: It would be a whale, a whale of a problem.

* ASSEMBLYMAN FOY: It was a whale of a problem.
MR. BIANCO: It would be a whale of a problem. o
_  ASSEMBLYMAN FOY: In the memo, the Director goes on and poses
certain questions. "Wnat must DMV do?" He sets forth some technical




s .,’".L_thmgs that he thmks are requ:.red,r Agam, in. hls sense of ur:gency, C ' _
_’Page 2, he poses a questxon, "How can mv canpress the leai t1me needed' -

to :unplement the modernlzatlon and automatlon of the Dlv151on?" Ckay”

B Now, he makes two spec1f1c reoamendatlons

s ' "Increasmg the staff at mv and SAC to enable the. Department :
'“of Law. and’ Pubhc Safety to- canplete the Master Plan prnnanly as an

m—house' pro:ject .

” MR, BIANOO No, that was not. EEEE
_ "Oontractmg w1th an expenenced fimm- wkuch would ccmplete
- the systers design, programng, testmg, and oonversmn elenents of the
'Master Plan."”
~ Was that done? ,
MR. BIANOO That was the path that was followed _ -
‘ ASSFMBLYMAN FOY: That's what ‘the choice was between elther -
increasmg staff and domg it mtemally, or having an outside - |
' ~v'consultant or oontractor provxde what needed to be done. Is that
,oorrect? -
MR. BIANCO That is oor:rect. v : :
ASSEMBLYMAN FOY: All right. And the decision was to obtain
the servmes, agam, of Price Waterhouse. Is that. oorreot?
MR. BIANOO Ultunately, that was the dec1$10n, yes.
ASSE‘MBLYMAN FOY: That was ultnnately the decision. Now, ‘on
‘ the next page, there are two headings how to expedlte thmgs, and there
. is a discussion regardmg ccmpetltlve blddmg and setting forth “the

Lo process. Isn't that correct?

~ MR. BIANCO: Yes. | . | |
L ~ ASSEMBLYMAN FOY: Isn't that the way most of the matters are.
handled, or are they handled by walvers, or is this the f1rst time this
has ansen? R : .
MR. BIANCO: I don't know 'which question to answer. |
 ASSEMBLYMAN FOY Start ~with the first questlon. - Is

- 'canpetltlve bidding the way that most contracts. of State government for

these types of. serv1ces are handled? ‘ . ’
' MR. BIANCO: I don't whether it is most or not. Obviously-—

10




ASSEMBLYMAN BOOG:IINI How about prlor to thls? . ‘
| MR. BIANCO: Oh, no, no. Hlstorlcally- I.et me speak in

general; The services for outside help come in a number of ways —
sametime through campetitive bidding, sametimes through a waiver with
- competition, which is a usual way to do b'usiness»'and a good way to do
business, and: sametimes on a sole “gource.. .- It depends “upon_ ‘the
_circumstances that exist at the time. I have recaunended all three of
}those variations which are allowed under the biddul; laws. S

ASSHIIBLYMAN BOCCHINI: It sounds 11ke your preference, 1f you
are getting into a waiver — that type of a s1tuat1on — is where there K
1s some type of competitive dlscussmn concermng any type of a
waiver. Is that correct? A

MR. BIANCO: You know, all things being equal, yes. It is
always  very good to have competition, but to have to analyze the
situation. You have to analyze where you are in the process. It is
easy to take a snapshot and say, "You should have bid there." I don't
believe that is true. I think you have to analyze each situation as a '
process and see where you are in the process. Then that determines
what option you should use, not open ocmpetiti\fe bidding, limited
campetitive bidding, or a sole source procurement. All three of them
are legitimate, I have recommended all three. -

ASSEMBLYMAN BOCCHINI: Any questions? Mr. Martin?

ASSEMBLYMAN MARTIN: Yes. In terms of this specific problem
then —- this is the one you described as a whale of a problem -- what
did you think was the best way to go as far as this problem?

'~ MR. BIANCO: Well, it was on record at the time, and I guess
it is well-known, that my proposal was outlined in the $700,000
contract, and that procedure, which stretched out 'over'_,a, number of
years—- o | , _ ‘ o ,
 ASSEMBLYMAN MARTIN: I was referring specifically to the
choice of bid waiver, sole source, as you descri'bed, and where the open
competition— o | | "
MR. BIANCO: Once the decision was made, once we reached a
point in the process where a decision was made to go on the turnkey
- operation -- give the business to an outside consultant -- then I agree

1



e _f;fthe best way to do. 1t was a wal.ver and sole source it. _ In my cpmxcn, o

once that decxsmn was made, the way to go m the mterest of time and , |

o the use of resources and everyt.hmg else, there should be a waiver.

IBSEMBLYMAN MARI‘IN Thank you
ASSEMBLYMAN emcaml Exmse me, Hr Foy " You ‘have no
fproblem with the bid wazver, but do yousee ‘an absolute sole contract_

~ “in the Pnce situation? ' Had there been.caupetltlony dO YOU thl“k it
:_could have resulted in sane other type of performance? -

- MR.BIANCO Doyoumean, 1fwedldntdowhatwed1d,would
" be where we are mw? “That is a heck - of a quest1on.‘ vmy don't you' sayV

‘:v1t agam? - ' o B - .' :
) ASSEMBLYMAN BOCCHINI' Let's back up a 11ttle further., Fram

- _Awhat I ‘have been able to ascertam in rev1ew1ng these docmnents, it
. __‘appears that it was your opmlon that under the $700 000 contract, 'SAC

““was in a position vhere | they could have mplanented it with same
‘additional outsxde consultmg. Is that correct? s '
- ~  MR. BIANCO: We would have unplemented sanethlrg which would
- have taken longer, ‘and it would not have been as’ canprehenswe. When_
the decision was made— Let's accelerate. let's ccmpress this thing,
and let's do more faster. Then we took a look at what we thought we

. ocould do, and we said we -would need more funds, and we would have to'

get additional people, and that we. would need outside help, as well.
So, -the ball game changed.
‘ ASSEMBLYMAN FOY: Okay, let's back uwp a llttle bit so we can

- get thls absolutely clear in terms of the dec1smn—makmg process and

'your role or lack of role therem. . A ‘
© ASSEMBLYMAN Boocuml- Excuse me. At that point in time, you

.- .were the Director. Correct?’

- MR. BIANCO: Yes, the Dlrector of SaC,

, ASSEMBLmAN BOCCHINI* D1rector of SAC And, Mr. Meybohm
you were? ' B

. MEYBOHM: A551stant D1rector. . ‘ _
ASSEMBLYMAN BOCCHINI: ~Assistant Director. I'm sorry; go on,

12




,' , ASSEMBLYMAN FOY Gcay. 'me mlti ,_dlcuces that emerged in
terms of policy decisions were elther to mcrease the staff at the
appropriate State agencies that would be mvolved with thls.
» modermzatlon process, - and to do it in-house, or, to contract w1th an .
' outs1de consultant. At that juncture, what was your recamuendatxon to
the policy maker, wham I assume is— Is the policy maker ‘the Dxrector :
of the Division of - Motor Veh1c1es?_ -1s thatwho was makmg the -
 determination? N T T L :
MR. BIANCO He would certa:.nly be a strong— Have a strong
vo1ce, yes. | ’ o S _
ASSEMBLYMAN FOY: All nght. : Wnat was your adv1oe to hzm :
m1t1ally about which of those two routes to pursue? :
MR. BIANCO: Essentlally, (ptlon #1, but recognize what that
'-was going on there now was ac.hange. There was gomrg to be an
acceleratlon, and I said we would follow #1 closely, but we would need
 outside help as well.
~_You see, the essential’ dlfference—- To get right to the
bottcm l1ne, the essentlal difference between— :
. ASSEMBLYMAN FOY: Okay. . That is why you reconmended the
-1n1t1al '$700,000 contract. A ‘
MR. BIANCO: Now we come to a point where there is a greater'
agency and need to happen at a faster rate and to do same more.
' ASSEMBLYMAN FOY: And, Cliff Snedeker is telling you in this
memo, or tellmg Ken Merin actually, that it is going to be chaos, and
_ "We have got to move very rapldly. ’
~ MR. BIANCO: Right.
,  ASSEMBLYMAN FOY: And, "Ttus job has got to be done by 1985
or there will be a total collapse of our internal systems." Is that
rlght? That is what he said in the mesmo, isn t it?
MR. BIANCO: That is what he said, yes.
‘ ASSEMBLYMAN FOY: All right. So, at that Juncture, you knew
the sense of urgency they had, right?
‘ MR. BIANCO: Right. . o . .
ASSEMBLYMAN FOY: And, then Dlrector Snedeker reccmnends that
you go to a waiver of advertising. Now, did he recammend a waiver of
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: ,.-:-.—,;advertz.sx.ng w1th catpetxtxve b1d, or a- sole source contract, a m—b:.d, S
»contract? , ' : - ,
: MR, BIANCO I thmk 1t 1s ev1dent that he remmended, or we

o recaunended at that pomt—— i

 ASSEMBLYMAN FOY: Okay, Now, mam
ASSH‘IBLYMANMINI. You sald "he' ""we? : S
" MR. BIANCO: men the dec1s1on was ‘made, - Mr. Chalrman, _that

"'"ﬂ':_}tvthe route vie ‘would . take ‘would - go totally out316e for a turnkey
}_operatlon., When that dec1s1on was made, then I certamly agreed that

the way to get. there would be to sole source it. Any d1scussxon that T

i, 'had, and dlfferent v1ewpo1nts v happened pnor to that when there were

‘:optlons on hw to proceed _ : ’
N 1 had one. opmlon on hw ‘we should proceed " When that
4 opihion was reJected, and the other opmlon was taken, if you are gomg |
to follow that one, then the ‘way to go would be to sole source. I
v recommended sole source after that pomt. o R
| " ASSEMBLYMAN FOY: All right. S T
_ ~ ASSEMBLYMAN BOCCHINI: You recommended sole source after it
— was reccmmended to you that there be a sole: source. ) .
‘ ASSEHBLWAN’SCHUBER: I don t thmk that is what he said.
MR. BIANCO: No, that is not exactly what I said. Once my— |
. ASSEMBLYMAN SCHUBER: That is not what he said. My
'understandmg is that once the decision ‘had been made by the :
' pollcy makers that there was to be a turnkey operatlon with out51de

o help, that you - agreed or concurred with the fact that it should be a
A smgle—source bid waiver. 1Is that correct”

MR. BIANCO: That is correct.
ASSF.MBLYMAN FOY Now, d1rectmg your attention to Page G
" - MR. BIANCO Excuse me one second. B ' :
‘ AssmLmAmeY:" Go ahead. If you want to confer, fine.
. ASSEMBLYMAN SCHUBER: Mr. Chairman, may I ask him some
E quest1ons on the first proposal, please?- ' '
 ASSEMBLYMAN BOCCHINI: Sure.: - o ’
, ASSEMBLYMAN SCHUBER: Mr. Bianco, please, (if I might draw
your attent_ioh to the memo of June 7th that we have been t_alking about
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' vhere the two alternatives were set. forth on. the second page — one for-,i, ,.
decreasmg the staff of DMV ‘and SAC, and one for contractmg w1th an
outs1de firm —- the first one, obv1ous1y you mdlcated that you would
have liked to have done the mmber one proposal — 1s that correct? =
which would have been increase staff. -
' MR. BIANCO: No, that is not exactly true at a11. mat» I was
“trying to get at— It is very d1ff1cult. I was saying that that was_
closer to my recaunendatmn. You see, Mr.: Meybohm was- N '
ASSPI&BLYMAN SCHUBER: Well, let me ask you—- o Lt
MR. BIANCO: It is unportant though, v Assenblyman It is
really important that you ‘'understand that it was not just an mcrease
in staff. I proposed that we would need out51de help as well,
| ASSEMBLYMAN SCHUBE‘.R That is what I am saymg.
MR, BIANCO: Okay. | S
'ASSEMBLYMAN SCHUBER. ~ You would need more personnel, but you 7
would need outside help at the same t1me Is that correct? '
' MR. BIANCO: Yes.
- ASSEMBLYMAN SCHUBER: - Did you ever sutxnlt a proposal to the
policy makers in furtherance of this particular proposal? |
MR. BIANCO: We made presentations. _
ASSEMBLYMAN SCHUBER: Did you submit a proposal?
' MR. BIANCO: I would call it a proposal. o
ASSEMBLYMAN SCHUBER: 1Is it in wr1tmg'?
MR. BIANCO: It is. part of the package, at least the outline
of a=-
ASSFMBLYMAN SCHUBER: Could you show me what' it is," please?

- BIANCO: (perusing through papemork) I'm going to get
very impatient here. | o D |
'ASSEMBLYMAN FOY: That is the problem over at Motor Vehicles

MR, BIANCO: I think I should take this opportunity to say
‘something that Mr. Meybohm reminded of as I was testifying. While I
- was not pri\iy to these letters until after the fact, there were lots of
. discussions going on at this time. There were lots of meetings.

‘ ASSEMBLYMAN FOY: Among wham? '
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" office?

MR, BIAN,co: | The mvxsxonofsacmemvxsxon of mowor
Veh1cles—- .A e I Gr N
’ ASSEMBLYMAN FOY Not mst1tut1ons, people.} Who was ta].kmg
to whom? We need to kncm who - the players -in thls drama are. Bob
Klme,was he involved?. G T ' G
MR. BIANCO Yes. L R
= ASSMLYMAN FOY Irwm Kumnelman‘, was he involved?
MR, BIANCO: At a very high level. = .
ASSIMBLYMAN FOy: And, who frcm your off1ce? . _
| BIANCO, Myself, Mr. Meybohm, .Bochese, and many

'techn1c1ans v : : , S ;
) ASSEMBLM FOY. How aboutanybodyfran ‘the Governor's

. ’:»MR. BIANCO: "ﬁot- Mr. Merin. Merin was—
| ASSEMBLYMAN FOY: Mr. Merin was involved. |

A MR. BIANCO: Yes, Mr. Merm was mvolved in a meetmg that we
-had with Mr. Greehsh..v Mr. Greehsh was actmg as an arb1trator early
_in this matter. ' ' '

. - ASSEMBLYMAN FOY Who was mvolved from Pr1ce Waterhouse”
, MR. BIANOO I just assume, and I lmow now frcm the record,."
: that Drlscoll was mvolved. At the pomt, I really didn't know how

v ‘heav1ly mvolved Price - Waterhouse was. I wasn't privy to these
documents, nor dia 1 know to the extent at which they had gotten mto

| the detall, whlch fmally ended up in the proposal.
ASSEMBLYMAN FOY But, you were having ongomg dlscussmns
.,_w1th responsmle personnel at the D1v131on of Motor Vehlcles. Is _that

MR. BIANCO That 1s oorrect v : : »
- ASSEMBLYMAN FOY: -~ And that mcluded Klme, it included

B E Snedeker; it mcluded other personnel there. R

MR. BIANCO That 1s correct. » o v o
_© ASSEMBLYMAN FOY: Did it also mclude representatlves of 3

- Price Waterhouse? B - : . |

| MR. BIANCO: Not when we— Not in our diseussions,
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Not when you were mmdlsmssmns ivi_t-h S

MR. BIANCO: No. |
ASSEMBLYMAN FOY: They weren "t mvolved yet in dlscussxons
regarding the $6.5 million package. ’ ’ ' B
| MR. BIANCO: Not with us.

ASSEMBLYMAN FOY: Not with you.

MR. BIANCO: That is correct.

ASSEMBLYMAN FOY -Didn't you think that a 11tt1e pecuhar?

MR. BIANCO: That is not entlrely true. 'mat 1s not entlrely
. true, But, when you say dlscussmns, I mean, you know, heavy
discussions. I can remember saying to Price Waterhouse that I d1dn t
think that was the rlght way. : : .
' ASSEMBLYMAN FOY: You didn't say to Pnce Waterhouse, "'I‘hey'
are both déad, and that is a campany.” Do you re:_nember saying that to .

one of thelr representatlves" '
' MR. BIANCO: Yes, Dr1scoll.- -
ASSEMBLYMAN FOY: To Driscoll.
MR. BIANCO: Yes, I said, "I— .
ASSEMBLYMAN FOY: So, Bill Driscoll did more than just write -
checks. He was actually involved in this thing, wasn't he?
| MR. BIANCO: Very much so.
ASSEMBLYMAN FOY: Okay. : | :
MR. BIANCO: Very much so, and very campetently so.
. ASSEMBLYMAN FOY: Do know whether Mr. Driscoll was involved
with Mr. Fasola fram the Governor's Office of Management Improvement?
MR. BIANCO: I don't know, but I really don't believe he was
‘at all. o : - ‘ - .
ASSEMBLYMAN FOY: Okay. But, Driscoll was im(olved in.these
discussions leading up to the— '
_ MR. BIANCO: Driscoll had been mvolved, Assemblyman He had
been involved with Motor Vehicles for a number of years. Okay?
v ASSEMBLYMAN FOY: He is a very involved person; I can see
that. All right. -
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- "_"please, he was still at an outstandmg—

- fquest:.on ‘from me.

- Again, proceedmg with - my line of questionmg, wtuch I
J_.._started, but samehow we got off the track., ,On Page 4 of the memo, I
d1rect your attention to the June 7th- - ’ E
ASSEMBLYMAN SCHUBER:  Tom, hold off.- Tom, f’i’f ;__];q@ght_,-"

ASSB&BLYMANFOY Youdldntgettheanswer? e
ASSEMBLYMANSCHUBER - Imsorry Be___hadanmtstandmg

ASSEMBLYMAN my I'm sorry : Ithoughthehad answeredyour -

'questlon. I’ m sorry, go aheadg

ASSEMBLYMANSCHUBER Hewasgomgtoshowmewhlchwasthe.
' fproposal he had submitted. R '
,MR{ BIANCO: =~ I think in your package you will see —--
samewhere in your packageyww:.llsee—agroup of papers— - v
' ASSEMBLYMAN SCHUBER: 1Is that the one that is—
_ o - MR. BIANCO: It says "Insurance Reform, January 1984, Master _
© . _Plan A}cce}leration" - ‘June of 1985 — fqllowed by a page which says,
" "Insurance Reform Assumptions. Insurance Reform, Page 2." '
: AssmBLYMAN BOCCHINI: What are the dates of those?
MR. BIANCO There are no dates. '
y ASSEMBLYMAN SCHUBER: It is attached to that memo of June
15th. Is that correct? |
| MR. BIANCO: Yes. | o
ASSEMBLYMAN FOY: It is attached to the June 15th memo.
» o ASSEMBLYMAN BOCCHINI: = All right. We will be gettmg to
'that. ‘I thmk, if we can, I would like tb stay in— : :
- hSSEMBLYMAN SCHUBER: No, I appreciate that. I just asked—
~I wanted’ to ask same questlons with regard to that, which Mr. Blanco
has been kmd enough to answer for me . w1th regard to the submssmn of
' that. I Just ‘wanted to kno.v if that was, in fact, the proposal that,
had been submitted. o
' MR, BIANCO 'I'tus was the outlme of a presentation we made

. in Greel;sh s office with Ken Merin present, and I believe Snedeker was

'presentb-— Yes, he was present — Meybohm and myself, and how we would
approach this problem. How we would accelerate the Master Plan.
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o ASSEMBLYMANSCHUBER 'Iheproposal 1s d:out smhalfpages,,_»
is that rlght? , : )
"MR. B]_:ANCO 'I'nat is about rlght.
 ASSEMBLYMAN FOY: That is attached to the 15th memo?
MR. BIANCO: It is the package 1 sent over, Assanblyman
" ASSEMBLYMAN BOCCHINI: Yes, it appears to be. .
, .ASSE'MBLYMAN SCHUBER: - -One last questmn if 1 mlght. |
ASSEMBLYMAN scaUBER? Would it be fair o say, Mr. Biano,
regardless of whether it 1s true or not— vzould it be fa:.r to say that
Mr. Snedeker had same concerns whether your cffxce would be able to
really undertake the proposal that was, or the work that had to be
done, with regard to the (inaudible) phase. Regardless of whether you
“concur with that or not, that was his opm:.on, ‘wasn't 1t’>
MR. BIANCO: Obviously. - : : v
ASSEMBLYMANSCHUBER Andhesetthatforthmthatmemoof'
June 15th. Isn't that correct?
. MR. BIANCO: Yes. S
_ ASSEMBLYMAN SCHUBER: Thank you.
ASSEMBLYMAN FOY: All right. Now—
ASSEMBLYMAN BOCCHINI: If we can, Mr. Foy— Will you
continue your line of questioning concerning June 7th. |
| ' ASSEMBLYMAN FOY: I would like to because I would like to
harxdle it sequentially. I think it is easier for my understanding at
least, if not for anybody else's, as to what actually transpired. I
. want to deal with the bid waiver process and go right on through the
" memos tow'he_re, you know, you all ended up out of it, so to speak.
'On Page 4, the Director, in his memo, in the first full
agraph in making" reference to the law regarding waivers ‘says, "There

. is. also a citation in the wa1ver ‘justification law which allows a

waiver of advert1s1ng if more favorable terms can be obtamed from a

prunary source of supply. |
‘Was it your understandmg that the basis for the’ award of the

no—bld contract to Price Waterhouse was because the Department of Motor

Vehicles had obtamed more favorable terms frcm them? '
MR. BIANCO: No, that is not my understandmg at all.
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ASSEHBLYMAN FOY 'men why were they seek.mg the walver.-if

; .ﬁ""_:,:Justlflcat1on, the adveruslng waiver? o S
S ,-;'v-bm,BIANOO'Iknowwhywewould- mcewedemdedtogo_- ,

':;.’_thls way, why you want to ‘get a waiver ‘then is to accelerate thev.".'
process if there 1s, mdeed, an energency, and 1f you, mdeed, have-

';'f-"_fwaytodom.v»r | , N Y
R ASSEMBLYMAN I-OY Excuse me, one second Dld you ever
ol ‘ldlscuss w1th the D1rector why he offered, as a Just1f1cat1on for

seeking a waiver, vthe fact that YOU can d° it 1f you get more favorable'_
terms?

MR BIANCO I ‘never dld- R
ASSEHBLYMAN FOY Are they the only reasons you can get B

. walvers? o s :
MR BIANCO: No, there are other reasons, but I’didn't not
discuss. them. By the way, I did not discuss— | |
' ASSEMBLYMAN FOY: Were you ever told what the ba51s for the

".walver was in the Price Waterhouse no-bid award? :
MR, BIANCO: I think it is in the documentatlon,

ASSE‘MBLYMAN FOY _ Did anybody ever discuss 1t with you’> .
, MR. BIANCO: I don' t spec1f1cally remember, Assemblyman, but’. '

v ,I know- Onoe 1t got to that pomt, I reconmended. I went along. I

i was one of the 51gn-offs. And, the reason— ‘ o ’_

ASSEMBLYMAN FOY: What ‘was your reason for recomnending it?
- 7 BIANCO: It was an emergent situation. If there is,

o »mdeed, a—- ' - ' . '
ASSBIBLYMAN FOY: The need to do it before the system
. oollapsed rlght? And, ‘it was the feeling of  the Director and
, pohcy makers at IMV that they ‘had to do it w1th Prloe Waterhouse

' 'jbecause they could do it ‘quicker than anybody else. : : «
MR. BIANCO: They felt — and, I read it, and I remember—-
They felt that they could do it qulcker than we could do it. That is
correct. ' : ' ‘
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ASSEMBLmANFOY Qu1ckerthanyou, meanmgSACatthetme
g MR.’BIANCO That is right. ‘That is correct: C
ASSEMBLYMAN FOY: Quicker and cheaper than SAC? "
MR. BIANCO: Idontknowthat.
ASSEMBLYMAN FOY: Well, what' was: your b1d offer? What dld g
you offer in terms of the costs of your: proposal? B R
MR. BIANCO: .Okay.» You are very canphcated now, and I m
"afraldwearemtgomgto—ﬁ . : T o '
‘ ASSEMBLmAN FOY: I can handle canpl:.cated issues. = . _
"MR. BIANCO: 1I' m worrled about what I can handle. (laughter) :
You really have to compare apples and apples : when you start comparmg
proposals. That is one of the toughest parts of our business. As I
look at the documentation, we were making a proposal to do same things,
and what we were proposing to do wasn 't exactly what they were asking
Price Waterhouse to propose to do. Ours would have taken longer; we
would have gone a dxfferent route; and, we might not have done it quite
as fast. We might not have done all of the thmgs, SO we-— »,
~ ASSEMBLYMAN FOY: So, Price Waterhouse' s proposal was bigger,
" more expensive. Is that correct? - ’
~MR. BIANCO: 0bv1ously, yes. It is in the record.
‘ASSEMBLYMAN FOY: . But, 1t was going to be ‘done in a shorter
amount of time. _
~ MR. BIANCO: They were going to do more faster; that is
correct. | " . o : .
| ASSEMBLYMAN FOY: "I‘hey were going to do more, for more, and ‘
in less time. v , : | . o
_ MR. BIANCO: I think that 1s evident from the record.
| " ASSEMBLYMAN FOY: Okay. If we proceed a little— And, it
didn't have anything to do with the ability under the Waiver '
Justification Law to obtain more favorable terms fram a primary source
oontract. Is that right? It had to do with the speed of the ‘
situation. ' o | ,
MR. BIANCO: That is my opmlon, yes. '
ASSEMBLYMAN FOY: Okay. Now, the Dlrector continues in hxs
memo, "This issue is how to do it, not what to do." And he says, "DMV
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has few questions concermng’ 'what' imst -be. dene to mprove dts

_operatmns. The questmns at thls tune concern the 'how to do ic.'"

 advertisement under the authority of 52: 34-92 and 1

~-Then he says, "The optlon wh1ch would prov1de the most contmmty and' '
the earhest ccmpletlon date would be for mv to seek a. wa:.ver of
] m order to glve ‘

" Price Waterhouse" prmary responsmlhty of..." “ie“ he recites’ the‘ .-

S ;f;.f‘f var:.ous items

Now,1fyo.xlodcbad<onthatpage,arﬂ_youlookatthe_ -
‘.md c1tat1on, doesn t 104 speak to the 1ssue of obtammg more

- favorable terms?

‘MR. BIANCO: i doii‘tv.have 10dw1thme. _ L .
_ ASSMBLYMAN FOY: ~ Well, read the Dlrector s own words. _
. "'l‘here is also a c1tat1on in the Walver Just1f1cat10n Law which allows
-a wa1ver of advert1smg if more favorable terms can be obtamed fram. a
prl.mary source of supply. That' is what he says 10d talks about. :
~ Then he cames down and he c1tes 9a, whlch is speed and hef _
_ says, "And 104," in order to ‘give - Price Waterhouse primary
' .res;ﬁbns:.blhty.' It is going to be faster, but it was supposed to be at
, n_nnre favorable terms. Do you know what those favorable terms were? '
' 'MR. BIANCO: Ihavenoldea' ‘ .
_ ASSENIBLYMAN, FOY: Okay. Go on _to. Page 5. The 'Director' then
sets forth and entire page of "Arguments in Favor of DMV seeking a
waiver of advertisement to retain Price Waterhouse as a consultant to
o assmne_pri‘m‘ary respon_sibi_.lity for the detailed design, program desig‘n,'
detailed programing, system testing, and conversion plannmg for
- mplementat:.on of the DMV Iong—Range Master Plan.
o ~ Are you telling me that is not what you had proposed t'o‘do' in
. your orlgmal proposal to the Dlrector.  You 'weren‘t going to do those
 duties, those jobs? : - - '
MR, ‘BIANCO: - Oh, yeah, we were gomg to do them. _
ASSE“IBLYMAN FOY: But, you were going to take longer.

- MR. BIANCO: Perhaps. Some longer, yes. B
 'ASSEMBLYMAN FOY: Do you know whether your terms were more
' favorable than Price Waterhouse's terms? , ' _

o MR, BIANCO Do I know? Yes, of course, they were.
ASSFMBLYMAN FOY Okay. Go on to Page 6.
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- Item #7 of all the enumerated reasons as to why—= S
MR. BIANCO: Assemblynan, as fan:, I guess I have to complete
the sentence. Terms to do what? I mean, we were not cmupetmg applesv'
and apples at this point in time. _ - S
' ASSEMBLYMAN FOY: You were gomg to do. less for less.
MR. BIANCO: We were ‘going to ‘do it dlfferently over a
dlfferent period of time and perhaps dxfferent thmgs. o : '
ASSEMBLYMAN FOY: The decision to go with— . ... :
‘ ASSEMBLYMAN BOCCHINI: Excuse me. Would the end result, in
the best of all worlds, be the sane that you have an on-lme system?

MR. BIANOO The end result would have been an on-lme' -

system, Everybody's intention was to have a more efficient data
processing and information processing system. Whether it would have
been exactly the way 1t built it or dlfferently, t.he overall result
would have been generally the same R ,
ASSEMBLYMAN BOCCHINI: But, the one pomt that remains the
same is, in the final analysis, the final objectwe of you versus what
the recamendatlon of the Director and the ultimate goal of Price:
Waterhouse were essentially — well, not essentially — the same.
MR. BIANCO: Our goals,were the same. '
ASSEMBLYMAN BOCCHINI: You're shaking your head in a yes
fashion, Mr. Meybohm. Is that correct? N
ROBERT J.MEYBOHM: We would have unplemented the Master Plan, yes.
MR. BIANCO: Our goals were the same. _
| 'ASSEMBLYMAN FOY: SAC would have Jmplemented the Master Plan.
; MR. BIANCO: Yes. Take a look at the process. I mean, if we
stop for a minute and take a look at the process, there was a master
plan which we got back in the prior administration. ~ We then got
another contract to implement the master plan. We were on our way to
do this. -~ Then, because of reasons of energency and a different
perspective on the problem and an urge to get it done faster and
quicker, we then stopped and took another look at how we would do it
faster and qulcker.
_ "Then we made a different proposal to do that; Price
Waterhouse made a proposal, and, they chose Price Waterhouse.
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A ASS&ELYMANFU! mdyoumakeaptoposaltodohthethmgs_»
1dent1cal to what Price Waterhouse ultimately reoelved the awarri to
do? Were you in- oaxpetxt:.on vnth Price Waterhouse? C o }
| MR. BIANCO: Vezy def:.m.tely.

ASSEMBLYMANFOY All right. o L

‘ v MR, BIANCO: The only hes1tat10n I had there was when you
'used vords like "identical,” ckay? L e e
E * ASSEMBLYMAN FOY: " Well, letmeaskymaquestm‘
" MR. BIANCO: Essentlally, substant1a11y— R . E
L - ASSEMBLYMAN FOY: l:et S ta]k about spec1f1cat10ns. ' There’

- 1were spec1f1cat1ons as to’ what needed to be- done ‘Based” upon t.hose«

L spec1f1catlons, you ‘submitted a proposal and Price Waterhouse submitted -

a proposal. Isn' t that correct? And, 1t was to do the same 'chmg, was
it not? - - - : - o : i
. MR. BIANCO: Essentlally and substantlally, we . subm1tted a
-:'proposal and an approach, with same estm\ates and prlces, and how we
~ would do it and how we would get outside help, yet, to accanphsh the '
 same thing. That is correct. :
o ASSEMBLYMAN FOY: 'lbaccnnphsh the sanegoal And, a11 of
your proposals ‘'were at - a - substantially lower oost than Pr1ce -
w_aterhouse. s proposal. Were they not? -
L | MR. BIANCO: You knon, substantlally. They were at a lower -
prlce, yes. ‘ o R
' ASSEMBLYMAN E’OY ‘ Well-—
~MR. BIANCO: Yes, yes. : : v
§ ASSEMBLYMAN FOY: Yes is a good word. Sametimes even no is a
- good word. Now, in Page 6, Item #7, in terms of ‘th’e Director's
N'spec:.flcat:.ons for seeking a wa1ver of advertlsenent, he says, "If a -
~waiver of advertisement is granted, the design’ work can begin in July,
1983, and be f:l.rushed by the end of June, 1985. The new system would
be operatmnal in July, 1985." | ‘ SRR
In fact, to your knowledge, is the new SySten fully
g operatlonal? . o o
' MR. BIANOO No. That is— No, 1t is not fully operatlonal. .
ASSEMBLYMAN FOY: No?
MR. BIANCO: No, it is not.
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ASSEDBLYMANFOY Wouldyou, inyouror:.gmalprcposal have_

"nad the same July, 1985 target date for full operations? . .
MR. BIANOO You know, I'm hesitating on the words "full 4
_‘ operations.” We would have had a Itarget date for July, 1985 to put a
system, which ‘would drastlcally unprove the Motor Vehlcle operatlons,
'and we would have had a target to put 1t up in July, 1985, - That is '
”,correct. : ‘ S S
| ASSFMBLYMAN FOY: ALl nght. 'Ihat‘was yourproposal
MR. BIANCO: That is right. | ' :
 ASSEMBLYMAN FOY: ‘That was Pnce Waterhouse s proposal and
they have failed, to this date. 1Is that your understandmg of thmgs?
- MR. BIANCO: They are certainly in trouble. '
ASSEMBLYMAN FOY: Okay. ‘Now, the D1rector then goes on to,
since he has a questlon in his mind, of the legality of waiver of
advertlsement, and he says, "Deputy Director Robert S. Kline. bas spoken
with First Assistant Attorney General Thomas W. Greelish concerning the
legallty of a waxver of advertlsement for Price Waterhouse to camplete
|  the DMV Master Plan. It is our impression based -upon conversations
| with Donald Bianco, Division of Systems and Communications, whovspoke
with Michael Cole, Director, Division of Law, that there would be no
legal problem with DMV seeking a waiver of advertisement in order to
retain Price Waterhouse to complete the Master Plan.” o
_ Tell us about your conversations with Mr. Cole. About when
did they occur, right around the time of this memo, or when?
MR, BIANCO: I don't reznexrxber'specifically ’my conversations
with Mr. Cole. | R V -
v ASSEMBLYMAN FOY: Do you remember hnn every callmg you about
\th:.s, or do you remember callmg him? :
' MR. BIANCO: I really don't remember spec1f1cally, but that
can just be my mamory. . ,
_  ASSEMBLYMAN FOY: Did you have conversations with Mr.
Snedeker? B | | ‘ |
MR. BIANCO: Concerning the waiver? -
ASSEMBLYMAN FOY: Yes.
MR. BIANCO: I don't remember.
' ASSEMBLYMAN FOY: Okay.
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R »B- _j :_ .
“the waiver. S e e T L
Assmmm FOY A1l nght. , Now well go to the'

;i ASSBJBLYHAN B(I:CHINI Exaxse ume,;;,_‘ur. Boy ,fort Just one L
mcment Before ‘you get mto the conclusxons in \relat“ion to the _

"4cmp1etlonoftheuaster Plan:mthe oontex _we ‘are ‘using i ,' )
_Master Plan Study had been ccmpleted. In 't-.he context ‘of this -
manorand\m\ ‘and ‘the next memorandum, ‘you're - speakmg in- terms of the

nuplementatmn and caupletmn of that Master Plan. o

MR.BIANOO That1scorrect : R
ASSH’LBLYMAN BOOCHINI. It 1s not that the study is ongoing.

: ’-sconclusxons There are always ccnclusxons mth thmgs 11he thl.s° .'

| The study has been done. , You know what your game plan is, and, when“ :

- you are talkmg in temms of - caupletmn of the Master Plan, the word -
that is missing is mplementatlon. But, in effect, what you are, in
fact, doing is. talkmg about 1mp1ementmg that Master Plan._ Is that

correct? o

MR ‘BIAN_CO: .That is correct. That is correct. o

|  ASSEMBLYMAN BOCCHINI: All right. Thank you. Continue, Mr.
'ASSEMBLYMAN FOY:  All right. Now, when he goes to his
‘ 'oonclusmns, in the first sentence of the second paragraph, he says, "I
" have serlous reservatlons about SAC's ab111ty to deliver on its
‘ prcmlse. Then he recites a number of mstances where he believes that
problems have occurred in terms of the agency that you were involved in

: ,_atthetune being able todowhat 1tvassupposed to do. -

: . At thlS tlme, when you read this memo, subsequent to thev
;f"readmg of this " memo, aid you have occasxon to discuss with’ Dlrector”
'Snedeker what his reservatlons were about your agency's ab111t1es°
MR. BIANCO After I saw this letter? , .
ASSEMBLYMAN FOy: I assume that is the - first time that you
: knew - that Chff Snedeker had serlous reservatlons about you pe0ple
bemg able to do your job. B ~ '
' MR. BIANCO: No, no. VI' knew that he had reservations prior
to me seelng this letter. R o

U
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 ASSEMBLYMAN FOY: How did you Find out about the reservations =
'MR. BIANCO: We talked about them.
ASSHIBLYMAN FOY: What were these reservatmns? , o
‘MR. BIANCO: - Whether or not we -could do ‘the. job Whether ‘or
'notwehadtheabllltyanithenanpwerandthecapablhtytod01tas
fast as he wanted it done. : . Sy -
Assam.mm FOY: Okay He told you that he dldn't thmk you'
had suff1c1ent personnel to cauplete this task. Is that right? =~

MR, BIANCO: You know, words to that effect, yes. That was

his position. . ‘ ‘
ASSEMBLYMAN FOY: Did he tell you that he didn't think you
had the appropriate equ1pment to cauplete this task?

'MR. BIANCO: No. ‘, |

ASSEMBLYMAN FOY: Just the personnel was the issue? =

MR. BIANCO: Personnel, rlght.

ASSEMBLYMAN FOY: All right. Now, my questlon is, you ‘made
him an offer, didn't you? If he gave you $2 million and same odd
change you would get the additional personnel to do the work, wouldn't
you? ' _ . o T .

~ MR. BIANCO: Yes. o |
 ASSEMBLYMAN FOY: And he rejected that offer in favor of a
$6.5 million contract with Price Waterhouse, didn't he? )

MR. BIANCO: First of all, our proposal was more than $2
- million, okay. And then there would have been other costs.

. ASSEMBLYMAN FOY: How much was it? .

v MR, BIANCO§ If I remember just——_ It was closér to, I think,
$5 m11110n. : ‘ . . : . |

| ASSEMBLYMAN FOY: Is that right, Mr. Meybohm? $5 million,

you think it was? . ' -' S '

‘ MR. BIANCO: If we included equ'ignent." We have it right in -

' here. - | R

ASSEMBLYMAN FOY: = Well, no, ‘no.  We're not talkmg about

equipment. No— Personnel we are talking about. ‘

' MR. BIANCO: Oh, personnel, excuse me.
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' ‘you mcludmg—

R ""foould do that.

ASSEMBLYMAN aoccaml ” When you are talkmg eqmpment. are’
> A ASSB&BLY&AN FOY: | Let's do apples and apples now, or oranges
and oranges or peaches and crean, ‘whatever you like.' o ‘ ’

SRR MR, BIANCO We were closer to about_ milhon ':or 'a' l1tt1e;
‘_over $2 nu.lllon we thought at that tune J.n our pro:jectl.ons that we

, MR. BIANCO We oould do our version of th:Ls.. We could do
’our version. What we proposed to do aver ‘our tme schedule, yes. )
ASSMBLYMAN 'BOCCHINI : Excuse me a moment, Mr. I-‘oy The
- facts are, that $6.5 million eventual contract w1th Pnoe Waterhouse
= has nothing to do with equlgnent. Am I oorrect?

" MR, BIANCO: That is correct. U S 1
o _ ASSEMBLYMAN BOCCHINI: That is another issue. Hardware and |
"vsoftware are different b1111ngs and dlfferent oontracts ~Is that
correct. . | R

MR.BIANOO ‘I’natlsoorrect o

'ASSEMBLYMAN BOCCHINI? 8o, essentially, what Mr.‘ Foy has
pomted out is that vhile Price Waterhouse contracts for $6.5 mllllon,
you are tellmg the State you could do it for: the figures that
- Assemblyman Foy just quoted. Essent1a11y, the same project, with thep'
" ’same ~objective. 1Is that correct? ' -
MR, BIANCO: ‘I know—  There is. danger in not tunparmg |

| apples and apples-¥ But if you wanted to stick to generalltles that we
- were the ones— '

' ASSEMBLYMAN BOCCHINI: . The 1mplenentatlon of the master plan. '
‘ MR, BIANCO: The nnplementatlon ‘of the master plan, if you
" want to speak in generalities— . ' :
R -  ASSEMBLYMAN BOCCHINI: Fine. Mr. Foy you can oontmue. .
MR. BIANCO: Excuse me, one second-
ASSEMBLYMAN" FOY: Now. I'm not one to speak in generahtles.
’I m one to speak to spec1f1c facts. 'And you are going to be here a
whlle, so we're gomg to get all_ the. facts out, don't worry. We won't
mire you in generalities, we‘ll' get down to the basics.

" ASSEMBLYMAN MARTIN: Mr. Bianco—
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ASSEMBLYMAN BOCCHINI : w. Martin, let ‘him respond to
Assemblyman Foy. He uants to answer a question, and then we ‘11 get»to_~
your question. o ' B k

MR. BIANCO: meofthethmgsthatlthoughtwasan
| advantage to us- would be the fact that we had addltlonal personnel at
SAC and we had a famlllanty w1th the env1romnent and w1th ‘the
customer, These f1gures that we proposed ‘were “in addluon to resouroes';

~ that we already had at SAC, so they would be add-on Now when you go

to a- turnkey, you give everything out516e 'S0 they were allowed to.
duplicate same of the things that we already had. | 1
ASSEMBLYMAN BOCCHINI : Okay. You had a questlon, Mr. Martm?
ASSEMBLYMAN MARTIN: Yes. ‘I'he questlon was very much in line
with what you were just saying. These estunates, whlch I gather when
you said $2 million — it's the second to last page in that particular
package -- does that mclude any cost accountmg for people 11ke
yourself who would have to be the superv1sors in overseemg this
program through SAC? R o ' ‘
MR. BIANCO: I 'think it says outside assistance on that
page-— It is the master plan acceleration and 1t says outside the
a551stance- , ' ' ,
ASSEMBLYMAN MARTIN: Well, it speaks in terms of d_ay-to-dayv
expertise— ' | | - R r
| MR, BIANCO: It doesn't include my cost or Meybohm's cost or
~others. B ' ' . o
ASSEMBLYMAN MARTIN: And it refers to staff additions.
MR, BIANCO: That is correct. g .
ASSEMBLYMAN MARTIN: So it is implying, I assume, that you
‘would a351gn same people in-house who are already salar1ed, to go mto_
this prOJect. _ ‘ : :
MR. BIANCO: You khow, there would have been a lot of
maneuverlng of people and assets to accamplish this, yes. o
. ASSEMBLYMAN MARTIN: So when you talk about the $2 mllllon, '
was it in reference-- This would be it— That was not the amount that
would not actually be the cost of workmg on th1s partlcular program.
Is that correct?.
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| to what we would have spent ‘inside.

MR. BIANOO It vas a cost of outsuie 1nadd1tlon

ASSEMBLYMAN MARTIN: All rlght, ‘and you would have to take o

‘same people away - fram other day-to-day functions and you would have" ’

és.,-.’/asslgned them onto thls program—. Includmg supervisors?v S

Includmg managenent and superv1sors,

e MR.BIANOO Icantgobad(andtellymexactly,butthere
B ‘would have been reshufflmg of resources w1th1n ‘the Dlvzss.on to meet
_ "thls requ1rement. And there would have been back—f:.llmg and there

‘ would have been hiring. o : - :
s ASSFMBLYMAN SCHUBER “And further mto that, were there other
' major pro:jects that you were domg at the same time? = :

' ‘ HR.BIANCO Yes. A ,
L _ ASSEMBLYMAN SCHUBER.. - What. were -they‘_? ' How about
photo-livcensing?""k S T T

R 'MR. BIANCO: Oh, yeah, we were domg the photo—lmensmg.
ASSMBLYMAN FOY That turned out real well, didn't 1t?
ASSF.MBLYMAN SCHUBER: How about the msurance surcharge"

MR, BIANCO: Our part did. ' .
, _ ASSEMBLYMAN SCHUBER: How about—- Your part didn't, did it?
How about the insurance surcharge" How about the insurance surcharge"
' ASSEMBLYMAN FOY: His part did, I think. '
MR, BIANCO: . Our part did turn out very well. v
o ASSEMBLYMAN SCHUBER' f.'mat’ is what I said. How about the, )
-rmsurance surcharge system? S o R o
_  MR. BIANCO: We never did that. That was contracted out.
That was part of what ‘the proposal was all about. So}we would have had
”-‘_”todothataswen. o ' o |
5 v ASSB!BLYMAN BOCCHINI- Part of the $2 million that you are
: referrmg to is part of that surcharge" o
MR. BIANCO Yes. o
' ASSEMBLYMAN BOCCHINI ~ You mean the surcharge would be
‘mcluded in that" R o : ‘ . |
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MR. BIANCO 'l‘hat is oorrect.

' ASSEMBLYMAN PELLY: Along those same lmes, Mr. Chairmn In
the — as you describe it — reshuffling of personnel; - would that ‘have
resulted in addltlonal charges in addition’ to the $2 milhon? o

_MR. BIANCO:  To the project?.. e

. ASSEMBLYMAN PELLY: Yes.
. MR. BIANCO: Yes. AERALO ST L
ASSB&BLmAN PELLY: Had you ccmputed that anount? 4
' 'MR. BIANCO: Not in here. B | SR
ASSHIBLYMAN PELLY- mat-—" I guess what we are trying to
' find out 1is, what is the dlfference in pnce for you to have -
J.mplemented the system as canpared to Price Waterhouse s price? . That s
.our bas:.c, bottom lme question.’ Can you respond to that?
' ~ MR. BIANCO: You know, I can't here.
_ - ASSEMBLYMAN PELLY: You say it would have cost the State of
New Jersey less, and you also said it would have been substantially
less. We are trylng to ascertain how much substant1ally less 1s. Is
'it half the price? , v LT
- MR. BIANCO: No, I don t thmk I can answer that. I think—
We knew that we had to go outs1de to get outside help; we knew that we o
wouldlhave to use resources mtemally to get where we were going—
ASSEMBLYMAN BOCCHINI: Mr. Pelly, if I may, I think if we
stay w1th1n the scope of the June 7, memo and proceed to the June 15
memo, the answer to that is going to become apparent. We may have to -
take a little time to get to that point, but I think if you— |
'ASSEMBLYMAN PELLY: I'll be patient. Go ahead.

_ ASSEMBLYMAN FOY: Mr. Bianco, so you know earlier on ‘that
Mr, Snedeker has reservations about your D1v1s:.on s ability to do what
it is supposed to do for what he wants. He has expressed them to you,
and he then reiterates this 1in his memo to Kenneth Merin dated June 7. :
 He says, you know, "I have serious reservations about SAC's ability to

 deliver on its promises.” Okay? Then he goes on and he says all the
benefits that are going to be achieved by the proposal and what is
going to occur. Now we move on to the June 15 memo from Cliff to Ken
Merin, and that memo goes on, and it starts: "Why the Division of -
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Systems and Coummmcatmns can not mplement -F‘the D1v151on of Motor:,:‘
| »J*Veh1c1es ‘Master Plan by June 30, 1985." S
. . Now,doyoukmwwhoaskedhmwhyyoucouldn'tdothe;ob"
S :fi-'-»‘no ‘you know who asked Clifford Snedeker why you_couldn tﬂdq th_e ’JO_;b,? :
0 iess, MRe BIANOO: NOe ot e
_ASSEMBLYMAN ~FOY: '~ Okay CBut we ~do know that “hie

Ghmf Counsel to the Govermr of the State of New Jersey : Is that
2 _ MR. BIANCO: Yés., l . B
S ASSB&BLYMANEOY° Is it falr to assume that someone from the
v Govemor s Office asked Cliff . "Why can't an mternal State Agency get
the job done?" Is that a fair assumptmn? : '
: MR. BIANOO I don t know . .
ASSMBLYMANFOY Ckay Nowhegoesmandrepeats- "‘flhe_'
' 1ssue 1s no- longer what EMV must do, but rather, how to do it." Now,
-he then mentlons you. "Donald Blanco, D1rector of Division of Wstems
- and Camunications -- SAC — has assured the Admmstratlm that SAC.
- could complete the master plan - that is what we're talkmg about —_
. "by June 1985 ‘if the State approprlates $2, 096 000 for consulting and
: _' staff addltlons for SAC. That is what the $2 m11110n was, r1ght?
MR, BIANCO: Correct -
| ASSEMBLYMAN FOY: And $3 250,000 for equlpment acqulsltlon.
o ._Was any of the $6.5 m11110n that was programed for the Price Waterhouse
o contract for equlpment acqu151t1on?
o MR, BIANCO: No. |
_ _ ASSEMBLYMAN FOY: = So. we weren t going to own anythmg,
| ‘physmally, as a result of paymg Pnce Waterhouse $6 5 m11110n, were
_we? : ‘ o
o MR BIANCO: Wellv,' you are going to own the programs and the
systéms-- ' 4 | R
S ' ASSEMBLYMAN FOY: We ‘weren't gomg to have any machines, and -
. we weren't going to have any camputers.
ASSEMBLYMAN BOCCHINI:  Excuse me, Mr. Foy, if I may. I
thmk what Mr. Foy is dr1v1ng at == and correct me if I am wrong, Mr.
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Foy — is the $3 250 ooo that is referred to m that paragraph, ,1s,kf
speakmg of what is canmonly know as hardware" '
MR. BIANCO: That is correct. - :
ASSEMBLYMAN BOCCHINI: Am I correct that’ the hardware that we
obtained through— ' As a result of the Price Waterhouse contract was in -
the area of approxmlately $7 mllhon? Do you happen to lmow, Mr.
' MR. BIAN(D We would have bo check the flgures on that.
v PSSEMBLYMAN BOCCHINI._ _Galella, am I correct in that'
representatlon? I believe that ‘was in the transcrxpts earher. v ‘
MR. GALELIA: (from audlence) 1 don't know, Mr. Chairman.
ASSFMBLYMAN BOCCHINI: All right, never mind. Thank you.
»  ASSEMBLYMAN - FOY: Mr. Bianco, wasn't the software, under the '
Price Waterhouse consultmg situation, purchased from ADR?
MR. BIANCO: Only a part of— A package—— a tool ‘was
| purdmased fram ADR to help them do their programmg, wluch would create
an awful lot of software. : : :
.. ASSEMBLYMAN PELLY: Price Waterhouse 'wasn‘t. in t.be software
market and part of— I mean, they weren't in the hardware market, and
part of their $6 5 million dldn t go to any aoqu1s1t10n of hardware,:
did it? . : o '
MR. BIANCO: None of their $6.5 went to the acquisition of
hardware. - Lo S o
| ASSEMBLYMAN FOY: Okay. Now, the question that the Director
poses on the first page of his June 15 memo is pretty basic. It says:
"Can the Administration rely on SAC's pramises?” What do you think he
meant by "Administration"? Do you have any idea, when you saw that?
MR. BIANCO: The cammon definition "of the Administration.
would be the current Admmlstratlon. I can't— It seems to be |
‘ self—ev1dent. | ' - .
ASSEMBLYMAN FOY: Well isn.'t that— " Are they the State of
New Jersey? I mean, is SAC not part of the Administration—  You are-
not part of the State Government? ’ - _'
, MR. BIANCO: - Well, I consider myself part of State
‘Government., '
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| o ASSEMBLYMAN FOY: Well, ev1dent1y, they don't. | eeéadsé it
N says "®Can the Admmxstraum rely on SAC s promise?® It 1s' as if you
“are scme ‘entity outsxde the Goverrment of the State of New Jersey. '

e Vhat nnpressmn aid you get ‘when you looked at that : and saw ‘the way

‘the Director posed the questmn? : g HE I L

;;. ;MR. BIANCO: = Well, I— mat feelmg or mpressmn d1d I get?

;}SSEMBLYMAN FOY Yes. pid it bother you any? -

‘MR. BIANCO: Yes, it bothered me,

,_ : ASSH!BLMN FOY : Okay.' "The - followmg facts prov1de N

i overwhe]mmg ev16ence that the Admmstratmn cannot rely on SAC to:_

. ‘complete the DMV Master Plan Jmplementatmn by June 30, 1985.v Let me

~ back up for a second. Prior to that he said, "The outline presented by

o Director Blanco during his presentat:.on to Flrst Assmtant Attorney

General Thomas W. Greelish, and DMV, prov;des no - explanation or
- justification for how SAC can produce on its promise.” - Tell me a
'v;.httle about what you told Greehsh and the people at mv about what
you were gomg to do? C11ff sa1d no Justlflcatmn and no explanatlon' |
L of,_how.you were going to do 1t_. Dq.d you tell how you _were going to do

'MR. BIANCO: Yes, 1 dld.

ASSEMBLYMAN FOY: What did you tell hun?

MR. BIANCO: 1 told-— I renanber that day and trying to make
'very' clear . some - deflnltlons so that we could all talk _t:he same

B language, and I think the word “ooneultantf is thrown about too freely

in our business, and I spent an awful lot of time that day, and I used
the term "outside help rather than consultant. And I thought thet we
- dld, m fact, need a lot of outs1de help to oanplete this project
w1th1n the time frame that was estabhshed And, 1 agreed w1th t.hat.'
I tried to — and I think we delineated. it here in the documents - the
' -vtype of outside help that we needed.  We. would need management and

. v'oonsultmg help, we really did need that. We needed help to further

defme and refme the custaner requlrenents and the:.r needs. We needed

- some help with the customer to have them capable—— ' |

' ASSEMBLYMAN FOY When was that meetmg with Mr. Greellsh do

you recall? : ‘
‘MR, BIANCO: It was——
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ASSEMBLYMAN F.'OY 'I‘hls was wrltten on the 15th. ,

MR. BIANCO: It was about thls time, 'nus was a11 gomg on
at the same time. ' o : ,

. ASSEMBLYMAN FOY: All right. &it*x inean‘,"before the 15th. -

'ASSEMBLYMAN SCHUBER: Can I' ask who nade “the presentat:.on"
Who made the presentatlon?

~ MR. BIANCO: I did. ‘ S e
" ASSEMBLYMAN SCHUBER: You made the presentation.

MR. BIANCO: Yes. B

ASSEMBLYMAN SCHUBER: Thank you. _ : -

MR. BIANCO: ’Jointly. It was a Jomt presentatlon w1th
myself and Meybohm. : o - |

ASSEMBLYMAN FOY: Al nght. And it says DMV. Who was
present from DMV? ‘ : ' E |

MR. BIANCO: Snedeker was there.

ASSEMBLYMAN FOY: Was Bob Kline there? » ‘

MR. BIANCO: I am not absoluteiy certain. I believe so, but
we can check that out. I am not absolutes certain. I remember Cliff
was there and I was there and Meybohm was there and— -

ASSEMBLYMAN FOY: - How about our fr‘iend'Bill Driscoll, was he
there? | ' ) o

MR. BIANCO: No, he was not. o

ASSEMBLYMAN FOY: No. And you are not sure whether Bob Kline
was there? ‘ . o : ‘
| | MR. BIANCO: I am not sure. I believe he was, but I'm not
sure. I believe he was. _ ‘ : o e

ASSEMBLYMAN FOY: . Ckay. And then, the Director, at the
bottam, goes on to say what he perceives to be a failure on a number of
other activities that he believes you didn't do p’ropérly, and that is
his justification — a part of it — as to why you shouldn't be
involved in this. The top of page 2— He said "The bottam line is v. ‘
that money has not been"the reason for failure to redesign the DMV Data
Base. Money has been available and oould have been dedicated as early
as 1969 and as late as 1976. V'I'heAreason for the failure has been the
lack of managerial initiative at SAC and DMV. The available money
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_',_caould have brought technical expertise o ‘the same SAC management that:~"

~now claims 1t cannot dehver a. redesxgned systen mthm 24 months.,,

~ Now, tell me whether you agree w1th what he says in that paragraph,
. 1f so, why, and if not, why? . : SRR L
o MR BIANOO | Well I certamly don't agree w1th 1t. B
. "‘i'un;f BIANCO: 'i. You know— ‘The answer to that — the best
' ""zf‘-"answer that I have — is the one I gave Kuunelman in my 1etter to h1m }'
»,“_ the Attorney General — and I sa1d 1t was: nonsense You know, and
- when you start to explam rmsense, you begm to sound nonsens1cal. -

' _"mere 1s very 11tt1e fact in the f1rst couple paragraphs of that

letter, and I don' t really know how to deal with it.
ASSE‘MBLYMAN FOY: It is op1n1on, isn't 1t?

. MR. BIANCO: Well, there are non-facts there.\ The things

. }_'a_re-,- For mstance, I just want to pomt one thmg out, the SAC wasn 't
- even 1n existence between 1979 and 1971—

| ASSEMBLYMAN FOY: '69 and '7T1. | RS N
. BIANCO Excuse me, 1969 ~and 1971 . You start from .
there. Now. I don't know how to deal with that, and I didn't know how
to deal with it then. And, 1t 1s, as I quoted, 1t was nonsense.

o ASSEMBLYMAN FOY: = Well, did you view the Director's
statement? ~ I mean, th1s -is’ the second barrel that has been
dlscharged. ‘Barrel one went off June 7, okay, and that seemed to call

= u_lnto questlon the capab111t1es of your office, and now, in very

- explicit terms, the Director is outlmmg_ why he doesn't want you to
get this job. Isn't that what he is saying? The Director of the .
A Dlv1s10n of Motor Vehicles didn't want an exlstmg State Agency to have
"lth1s contract. Isn't that correct? = b ‘
) . MR. BIANCO: That is what it says. |

- ASSEMBLYMAN FOY:  He wanted somebody else to have the
 contract, didn't he? | B

MR, BIANCO: That is what it says.

ASSEMBLYMAN FOY: All rlght. Now— : :
. ASSEMBLYMAN Boccamx. Assemblyman Foy? Mr. Galella, would

1you be kmd enough to make a call over to your office and ascertalnv
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 what the contract prlces are, at least 1n general terms, or 1f you ‘can
get any of the bills over here I would ‘appreciate’ 1t. ' The hardware
package--~ How much we paid for that. How much the State paid for
that. If you could get that . jotted down and brmg ‘that - up to me, I
‘ would appreciate it. I'm sorry Assemblymn, contmue ) .
, ~ ASSEMBLYMAN' FOY: Now, let me ask you a quest:.on. ‘ H_oév 1ong
have you been working for the State, M. Blanco? . o
' - MR. BIANCO: - About 15 years. : S
* ASSEMBLYMAN FOY: Hw about you,’ Mr. Meybohm?
MR. MEYBOHM: Since 1974. _ . L _
- ASSEMBLYMAN FOY: All right. " And were you in  this
| particular-- Were you in SAC — and I am askmg th1s of both of you —
from its mceptlon? s
MR. BIANCO: Yes I was. - _
 ASSEMBLYMAN FOY: How about you, Mr. Meybohm?
MR. MEYBOHM: No sir. _ :
| ASSEMBLYMAN FOY: When did you came to sac?
' MR. MEYBOHM: April of 1974. : ‘
ASSEMBLYMAN FOY: '74. And, so you had been in SAC 1 years,‘.
when th1s memo was written, is that right?
MR. MEYBOHM: That is correct. v
ASSEMBLYMAN FOY: ~All right. Now, again, he says, "The
reason for the failure has been the lack of managerial initiative at
'SAC and DMV." Well, I'm not going to ask you about DMV, but tell me
what you think he meant by saying you people lack managerlal‘
initiative? . :
| ~ MR. BIANCO: You want me to tell you what he meant? What—-
ASSEMELYMAN FOY: Tell me what you think he meant.
MR. BIANCO: He says 1t rlght there. I'rﬁ not going to :
elaborate on what he meant. , : ’ '
ASSEMBLYMAN BOCCHINI: Are you satlsﬁed with that?
MR. BIANCO: Of course not. I'm not satisfied with that.
ASSEMBLYMAN FOY: Number two, he goes on to say, "SAC
- personnel are either carry-over appointees, or civil = service
employees. The secure environment at SAC provides little motivation
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T ”'cmpletl.m date of June 30, 1985. : Ncw, how did ym react to that, |
"Mr.ueybohm? | ' s >
et MRe MEYmm We d:dn't really have ans
__,::,,;;to that, but, how do 1 feel, relatlve to that?-
 ASSEMBLYMAN FOY: Yes.
,.;.,V'franthe truth as possmle. ; T ST
S 'ASSEMBLYMAN FOY:  Ckay. - Dld the nupllcatl.on that c1v11
servwe status-- sorry, go ahead el el SR
o 'MR. BIANCO: It is an attanpt— mes'e'm were 'd'one- it
| . would have been normal business o have done through the Dlv1s10n of
, _.'Systems and Commmcatmns, and they were hot. You can see that there
f'were— Nobody copied, and people at Systems and’ Caunmlcaums were
‘not involved with these memos. That thls 1s ‘an obw.ous -attempt at both
o orgamzatlonal ard character assassmatlon, 1n order to acccmpllsh a
| partlcular task or an objectlve-— Or to gam an objectlve. |
o ASSB&BLYMAN FOY: Any idea what hlS objective was in blastmg
~you and callmg ded:.cated civil servants mcaupetent and unable to do
the Job? Any 1dea what mght ‘have been m the back of his mind?

MR. . MEYBOHM:  Well, I think, hlS motivations are most
: hdnorabl_e; I think that the ‘management . of the D1v1slon of Motor
" Vehicles wanted,” very much, to improve their systems and in their
opinion théy were better off and were in a better position to do that
with an out51de vendor, as opposed to the Division of Systems and
: »Catmumcatlon. : , , v ' |
- ASSB&BLYMAN FOY That's nght. Mr. Snedeker d1dn t want a
s1ster State Agency to perform thls task. He wanted an out51de,‘
private, no-bid consultant to do 1t, because he felt that Civil Service
 employees were too secure in their env1rorment to be motivated to do a
- job that was ass1gned to them to do. Isn't that r1ght? - v
o ASSEMBL}MAN SCHUBER. Now, Tam, I think that is unfan:. I
thmk there are about ten different reasons that Mr. Snedeker cites in

that memo and I think they should all be put on. the table at once.
- ASSEMBLYMAN FOY: I agree with you Pat. I apologize. Let's

' get to the next reason. o ’ " '
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h ASSE'MBLYMAN SCHUBER 'Ibm, wa1t a mmute. Y'ou sa1d you agree
with me. Wwhy don't you read the whole letter, then. - : .
. ASSEMBLYMAN BOCCHINI : Gentlenen, before we have a oolloquy-
here, I think— o 3 : N R s
, ASSEMBLYMAN SCHUBER “Well, Joe, I'm Just trymg to—
_ ASSFMBLYMAN BOCCHINI: I thmk Tam has ackmwledged you are
- correct and we are going to go thmxgh each one of: then, Pat. u
’ ASSD!BLYMAN SCHUBER: well, I apprec1ate that, but I thmk he _
should read the whole thmg, because it is in toto-— It is easy to
pick one pleoe at a time and say thls is the reason But there 1s_ a |
totality of circumstances here that, I think, are not being‘put out on
the table. Mr. Snedeker had severe reservations that this Department
could do that. . Obviously, these gentlemen work for that Department,
and they are gomg to dlsagree. I mean, that is ccmnon ‘sense to me, as
' 'far as that goes. I could already predlct the answe_rs for you, Tom.
- ’ ASSEMBLYMAN FOY: All right. I don't have a ‘cryStal ball,
and I don't try to read p&ple s mmds. I like to ask them questions .
and get thelr answers. I1'll move along. In that same paragraph,
talking about initiative, he refers to Price Waterhouse. "Price
Waterhouse, however, has much to lose and much to gain by completing
the project on schedule., Severe penalty clauses can be included -in the
Price Waterhouse contract. In addition, "Big 8" consultmg firms, such
' as Price Waterhouse, rely on a reputatlon for. ccmpletmg pro:jects on
schedule. Failure to meet target dates reduces profits." 1Is it fair
to say that the Director felt that the profit incentive was greater
than the incentive that your employees had at SsaC?  Is that a fair
statement? . o - o
' ASSHM..YMAN MARTIN: You know, Tom, if you don't read
~people s minds, how can you ask samebody to interpret other people's
| positions? That is what we are doing here. You know what— 1In a
legal setting the rules of evidence don't"provide‘ for it, and I don't
think it is fair that we ask them a dozen times questmns that they
don t have an answer for.
, ASSEMBLYMAN FOY: Let me ask— Fine, fine. Let me ask you a
question. Did you agree with his conclusion in his report to the
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h :‘Deputy Chief Counsel of the Governor of the State “of New Jersey that
fthemfomatlmheprondedwascorrect— mparagra;h two‘? : Dldycu‘-
vagree with that? o ‘ : : .
e MR. BIANCO: Well, you have two rather 1arge sentences 1n'.
paragraph two. 'me first sentence about a character—- R N
| . ASSEMBLYMAN FOY: Take them apart, bit by blt.-'_"‘..
o .. MR. BIANCO . The fxrst sentence I totally"‘dlsagreed w:.th andr
I labeled it nonsense,—- absolute mnsense. | |
' MR. BIANOO The second sentence or two sentences about Price
- Waterhouse—-= They, obviously, had much to lose and gam, and they rely
. on their reputatlon, so I would agree ‘with the second part of that
- paragraph - of that sectlon of the two. But, certamly, not the
flrst. Not at all, that is nonsense., L : o
SR ASSEMBLYMAN FOY: Qkay. Ttem ‘three: - "SAC's 'greatest |
weakness is pro:ject weakness and control. On_ the other ‘hand, Prlce‘
ZWaterhouse s greatest strength is progect manageuent and control. Much
.'11ke ‘a canpalgn, success, to a large extent, will depend ‘upon the
. '-quallty of pro:)ect management.  SAC has only one individual, that being -
Dlrectorv Robert Meybohm, who could serve as‘ a project' manager for 't'h‘e _'

- DMV Master Plan implementation. SAC could ‘not possibly afford to
T release Mr. Meybomm for this a551gmnent. Price Waterhouse, on the

'other hand, would ass1gn one partner full time, one senior manager full
time, and a second partner on a. quarter time basis to monitor control

of the IMV Master Plan progect. Do you agree with that analysis?
o MR. 'BIANCO: Whlch part of 1t? I mean, f1rst of all, a51de ,
' ASSEMBLYMAN FOY: Well, that you only had one person — the
» gentleman seated mmed1ately to your left - capable of being pro;ect
manager. '

' - MR. BIANCO: That's not true

ASSEMBLYMAN FOY: Okay Do you know' who was named prOJect-

- manager of this master plan nnplementatmn?
MR. BIANCO: Yes. Mc. Kline.
ASSEMBLYMAN FOY: mat background does Mr. Klme have in
systerms and cannmlcatlons and ccmputers , do you know’ ‘
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MR. BIANCO: No,Idontknow : '

- ASSEMBLYMAN FOY Do you m, Mr. Meybohm, if he has any
trammg in that?

. MEYBOHM: Iwouldnthaveany—= _

ASSEMBLYMAN FOY: What is your background, Mr. ueybom?

MR. MEYBOHM: I an a ccmputer pmfessmnal. : ,

_ASSEMBLYMAN FOY: All right. . Tell me a ll.ttle bit about yourj .
'educatlon and your experlence | -

MR. MEYBOHM: I graduated from Oolgate Un1vers1ty in 1956 : _I :
was an off1cer in the U.S. Air Force— ~ '

. ASSEMBLYMAN FOY: With a degree in what? what dld you get

your degree in? |

MR. MEYBOEM: I had a degree in economics. o
ASSEMBLYMAN FOY: Economics, all right. Then you went into
the Air Force? | IR RN .

MR, MEYBOHM: I was an officer in ‘the U. S. Air Force. Flew
All-weather . Intér’ceptors for the Air Defense Camnand, and was
honorably discharged in April, 1960. I went to work with the Radio
Corporation of America in ‘their Omputer Systems Division in June of
1960, and was with them at the point in time when they chose to disband
'ir'xvthe coniputér division in 1971. I had a variety of assignments, from
' programer, analyst, technician, central regional systems manager to, at
the point when RCA went out of busmess, I was runnmg their computer
operations in Cherry Hill, New Jersey.

'ASSEMBLYMAN FOY: All right. when did you come-— Excuse me,
go ahead. | : o
MR. MEYBOHM: I went to wb’_rk w1th General Telephone' for a
period of a couple of years, and came to wbrk in April of 1974 with the
Dnnsxon of Systems and Ccmnumcatlons as the Assistant D1rector.

ASSEMBLYMAN FOY: All right, you have had 11 years with the
Division of Systems and Communications of the State of New Jersey, and
you have a total of 25 years in the computer field as a background
Isn't that correct?

MR. MEYBOHM: That is ‘correct.
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- ASSFMBLYMANFUY You don't knowﬁwhat"canputer trammg M.

: Klme —_— the ultl.mately des:.gnated pro;ect manager-—had ‘or. has, do

ASSB!BIMNFOY G:ay. Begoesminmmerfourtosay.,f.
_ "SAC has no capab111ty to provuie accurate user trammg—- S
. ASSEMBLYMAN BOCCHINI: Assemblyman Foy? “In ‘order to be- the,'f -

pro;ect manager for thxs type of program,as 1t a fau' assmuptlm to |

- say that one should have a background in- cauputers ‘and the ab111ty to{
'foanpreheml each phase Of the program? _ | o
, . = ’j ASSMLYMAN SCHUBER: What type of program, Mr. Chairman"
 Turnkey or what they were proposing? 1 think ‘there is a difference.
: ASSEMBLYMAN BOCCHINI : E1ther ~program. '
ASSEMBLYMAN SCHUBER: ‘Let's talk turnkey.
‘ , ASSH&BLYMANBmmI_Iethmrespondtomyquestlon,andI
w111 certamly allow— - Let ‘him resporﬂ to my questlon and—- ‘
' DSSEMBLYMAN SCHUBER: But, ‘I'm saymg, Joe, is you have to
dlfferentlate for him. I think there is a dlfference. We are talking
about the project that was accepted was a: turnkey. o N
, ' _ ASSI-.‘MBLYMAN BOCCHINI. Fine. Mr. Schuber, just let Mr.— ' I
' -thlnk, Mr. Meybohm can answer the questlon, and then, I think, if he
 wants to expand in that answer in light of what you sald, I have no
problem._ Please, Mr. Meybohm : - v
B . MR, MEYBOHM: Ithmktheway mwhld:thecontractwaslet
“'to ‘Price Waterhouse was Prlce Waterhouse had the ultimate
~respons:.b1hty. | ' | .
S _ . ASSEMBLYMAN SCHUBER., Do you know the qua11f1cat10ns or the
" resumes fran the folks fram Pr1ce Waterhouse? o : _

MR. MEYBOHM: . Offhand, no I wouldn't know that. But it
certamly would be helpful to have. had some— = I think everybody
understood Pnce Waterhouse accepted the turnkey responsibility and
 they really had the respon51b111ty to see to it ‘that the State of New
: 'Jersey dellvered — had delivered— They had the respon51b111ty that

. Price Waterhouse would create and deliver to the State of New Jersey

~what was in their prop'osal.b, Obviously, it would be helpful if Yyou were
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'.a——' ‘ The more that you knew about the .computer busmess and

- '_ cammunications, the more you could understand as to how well they were

I_ or were not doing. That is obvious. : :
| ' ASSEMBLYMAN FOY: All right.‘l“Nmnbef four 'sp.c has 1o user
'-capab1lity ‘to ‘provide adequate user - traming and uset docmnentat:.on._’

. On the other hand, Price Waterhwse has an established methodology and |
" a separate team of expert staff to provide oanprehensive user “training

and user documentatmn._ ﬂlat about that? '

"‘oapab111t1es? TR T

MR. BIANCO: Do we have anyh-

' ASSEMBLYMAN FOY: SAC, yes. .

'MR. BIANCO: Oh, yes. I don't think that is a 51gn1f1cant

b' pomt 1n either direction. 1 thmk it is Just put in there as filler.

’ ~ ASSEMBLYMAN BOCCHINI: Excuse me, Mr. Pelly, will you take

over the Chair for a moment? _ | ‘ o |
_ ASSEMBLYMAN FOY: But he said you had no capablllty, and in

fact, you ‘did have capablllty. Is that correct?.

MR. BIANCO: We had it, or we could get it. :

ASSEMBLYMAN FOY: - Well, did you have it or not? Because he

Do, you ;‘have any user

says—— o - . o
| MR. »BI‘ANCO: I don't know why— You know there are various
amounts of this and various types of it, I guess. We have trained .
'users and we've done it. We've done it for them. | ,

ASSEMBLYMAN FOY: So, you believe the D1rector was mcorrect
in makmg that statement?
- MR. BIANCO: ' Yes. . T S
ASSEMBLYMAN FOY: Okay. . Then he goes on to say: "Two major
new projects will prevent SAC from ooncentratincj on DMV's Master Plan
until after January of '84. This will delay campletion until January

1986." Do you agree with that? He said-- You said you were going to
be done by June of 1985; he says "No, SAC won't be finished until
January of '86."

MR. BIANCO: I don't know where he 'got that. -
ASSEMBLYMAN FOY: Okay. Then he says you must design and
 implement— V '
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MR.. BiANCO I have to say that when T made the: proposal I A

" remember - very spec1f1cally ' saymg that Swe would take the |
rresponsmlhty. 1f I sa1d at that tJ.me that we were go:.ng to

"7 endeavor ‘to meet ‘a target date, that 1s ‘what “we’ “intended to do. < T
- -don't’ know where he, or anybody else, got the 1dea that we' wouldn't. o

el t.hat correct?

: e ASSEMBLYMAN FOY: And he SaYS,V "SAC desxgn and’ 1mplement a
e system to .permit - issuance Of - pmto-licenses An agencies by October
1983. . This- pro:ject should use ‘at least 10% of SAC's resources. ‘Is

: MR, BIANCO ‘I don't know where he got that flgure, and I N
' would have to go back— ‘ o
o ASSEMELYMAN FOY:. Did he _ever consult with you or Mr. Meybohm
’ about t.hese flgures” ' R .
MR. BIANCO: 'No.
ASSEMBLYMAN. FOY 'Did he consult with anybody in SAC?
_ 'MR. BIANCO: Not that we know of. We never saw this letter.
o ~ ASSEMBLYMAN FOY: Do you know how he concluded that 10% of
- your entire function would be devoted to the photo-llcense issue?
MR, BIANCO: I don't know.
ASSEMBLYMAN FOY. It says: ,_"SAC must‘desig’ri:'and implemer;t
_ _'th'e insurance surcharge system by'Jariuary 1, 1984. This project should
‘use between 80% and 85% of SAC's resources."” 1Is that correct?
MR. BIANCO: T am deferrmg to Meybohm, and he tells me "No." .
It 1s not correct. ’ ‘ ' '
 ASSEMBLYMAN FOY: Did he dlscuss this with you, Mr. Meybohm?
_MR. MEYBOHM: No. s1r. A . : _
ASSHIIBLYMAN FOY: D1d he dlsmss thxs thh anybody in. your
D1v131on? '. _ - 4 '
MR. MEYBOHM. ‘No, sit.
- ASSEMBLYMAN FOY: Do you know where he got this mformatlon”
. MEYBOHM: Mo, sir. N
ASSEMBLYMAN FOY- "How can SAC work on photo-llcenses, the
- insurance surcharge system, and DMV's Master Plan at the same time?" -
- The answer: "All pro;ects will be shortchanged. For example, SAC has
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already indicated reluctance to add the ~summons ‘number -and docket:
number to the v1olat10ns flle o fac111tate prooessmg ~surcharge
'oomplamts._ '1‘h1s failure to make a systems change by SAC will cause
delays and increase costs at DMV, SAC w:.ll be able to handle the mV's‘_
Master Plan only if DMV permits SAC to reduoe the pro;ject s soope or_

greatly mcrease staff m mldstream. . Do you agree ‘with the Dlrector s

o oonclus:.on there?

ASSEMBLYMAN FOY: All right. How about you,' Mr. Meybohm
MR.MEYBOHM No,.su.” SR -
| ASSEMBLYMAN FOY: SAC's position— |

MR. BIANCO: The statement is a very canphcated one, and

_there is much behind thls. ‘"I mean, a serv1ce organization like we are
can and must in fact— Is foroed to refuse or to delaji same projects )
based upon the nature of the request, the timing of the re_que,sﬁ, the
- relation of that request to a previous request. I mean, so, the
questlon is not even a simple one. ' B B

. - ASSEMBLYMAN FOY: All nght. See if we can s:mpllfy it.
Let's break it down mto its component parts. ~ He wants to know how you '
-will be able to work on all three of those things. 1In fact, you were
in the process of working both on the photo-licenses and the insurance
'v_surcharge system at the time this memo was written. Isn't that
correct? _ | o : |
MR. BIANCO: Yes, we were on the photo-hcense program, and -
we were Just in the early stages of the surcharge. v

ASSEMBLYMAN FOY: Insurance surcharge program.r
MR. BIANCO: Right.

ASSEMBLYMAN FOY: Okay. |
MR. BIANCO: But, that was 1nc1uded in our proposals in our

project. 7 | : |
o | ASSEMBLYMAN FOY: And he asked how you could work on those
two and the master plan. Well, didn't you tell him how you were going -
~ to work on the master plan"
~MR. BIANCO: Yes.
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) . ASSEMBLYMAN FOY Dldn't you glve hnn a proposal_ and say thls' B
Cis what we'll do to get the master plan canpleted, and thxs 1s hcw much
“1t 1s gomg to cost? , S T e
o MR BIANCO We gave a presentatmn whlch outlmed hcwwe

Assmmmn FO¥: a1 righ, ~and @ar‘en' _these -memos.
,_ V'Justlflcatlon and argument as bo why ycu should not be allowed to do
S MR, BIANCO: I thmk that is ev:.dent., _1_'.,'- DTN
, ASSEMBLYMAN FOY: Gkay. Number six: "SAC's posz.t1on 1s

'vassalated on who should l.mplenent the master plan. SAC needed Pr1ce
: . Waterhouse to prepare the master plan and D].rector Blanco lauded t.he
i : plan developed by Pr1ce Waterhouse. : Is that true? :

~ ' MR. BIANCO: Itlstrue.» e | . R

ASSEMBLYMAN FOY:  Okay. . "Durmg the first year of thls

Y Admmlstratlon, D1rector Blanco contmually 1nd1cated that the master'

plan cculd be’ mplemented only if SAC had the mney. Is that correct?-
’ MR, BIANCO: Durmg ‘the first year of the Admlmstratlon, 1
o urged the Admmstratlon — ‘and Snedeker m particular, fram day one —
- move with the' DMV Master Plan. It had to be done. DMV had been’
. needing this for a long time. ' v , : '
. . ASSEMBLYMAN FOY: SJ.nce 1981 ycu were tellmg the Director of
the Division of Motcr Veh1c1es that he had to get mcvmg on th1s‘
prcject. Isn't that correct? , : ' -
- MR. BIANCO I urged hnn to contmue mth the nnpetus and the
_ g:-;dlrectlon that we were takmg and had been tak:.ng for same tune ' Yes,
B ¢ urged him qulte strongly to do that.. And we dld. | o
o ~ ASSEMBLYMAN FOY: All r1ght._ And’ you urged hlm to glve you
: '.the expanded capablllty to accelerate thlS progect. 1Isn' t, that
correct? : . o
. 'MR, BIANCO: 1 urged him to help me and I would help hJ.m.; ‘We
’ ', would link—— To get the money to do this. | ‘
' - ASSEMBLYMAN FOY. - And his reactlon was an outrlght rejectlon_ :
of your proposal" o :
- MR. 'BIANCO: No, no, that s not true.
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ASSEMBLYMAN FOY: No?  What ‘were 'theyz,_« _What was his
reaction? S
' ASSEMBLYMAN SCHUBER: I don' t thmk that's— Mr. Chairman,
: walt a mmute, wait a mmute, wait a minute. - . |
ASSEMBLYMAN BOCCHINI: Gentlemen, gentlemen— S
ASSFMBLYMAN SCHUBER:  ‘Tam, please, there are a oouple of"_"
facts that are bemg left out of ‘here. T : Ll
| ASSEMBLYMAN BOCCHINI: Mr. Schuber, through me, okay? il

ASSEMBLYMAN SCHUBER: No, I Just want to clanfy a pomt.' 1
appreciate it. Nmnber one, I don't thmk Mr. Snedeker was m office in
1981, quite frankly. I thmk Mrs. Wiskowski was st111 at that time.
Number two, I think, there is in our memos, sanewhere, and I have read
~it, that Mr. Snedeker came to the Appropriations Committee seekmg the
money to accelerate the master plan, and 1t was turned down. And, I
think, that was either in 1982 or 1983 — I ‘think it was 1982, but it -
- may have been '83. So, I mean those facts — 1982 — that are being

left out 1n this—— . | e - '

‘ASSEMBLYMAN FOY: Well, they re not in the memo.

'ASSEMBLYMAN SCHUBER: You want to check— well, 1t 's in the
memos that were given to us last week, I think, Tom, if you look at
- ASSEMBLYMAN BOCCHINI: If t.hat does ex1st, I thmk, it should
be made part of the record, obviously. '

ASSEMBLYMAN SCHUBER: Well, it is, it is in the papers there
) that were submitted. You asked for them, and they are in there.

' ASSEMBLYMAN BOCCHINI: All right, all right. But I'm saying
- part of this record as far as today is concerned——

| ASSEMBLYMAN FOY: I am only dealing w1th this memo that 1s in
front of me right now, and I am askmg questlons about that.
'ASSEMBLYMAN BOCCHINI: Excuse me a second, Tom . If you can,
‘Pat, in the— | ' f o

ASSEMBLYMAN SCHUBER: Tom, I appreciate what you want to do
with it, but I think it should consist of all of the data that is
relevant to the particular time in question. :

_ ' ASSEMBLYMAN FOY: We are gomg to get to it. I am going to
go into everything, believe me. |
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,'here yet, today. But, they were here on 'Ihursday, with the— "

| N ASSEMBLYMAN BOCCHINI | Assemblyman Schuber, 1f youcanget
,":that memo concernmg the Joint. Approprlatlms_,_ PR e T -
s ASSEMBLYMAN SCHUBER- I don-t ‘think we have all the papers

o . ASSEMBLYMAN BOCCHINI: - Well, your staff probably -has -them

avallable, and 1f she ‘can locate then, I_:v would like to see _vthat._ N
s Assmm.mn FOY | All nght. B ‘After ™V and the chernor s

e 'Offlce secured the mney to mplement the master plan, D1rector Blanco:

~ indicated that SAC really d1dn t need all the money that had been made

‘available.” Is that true? o '

' ' MR. BIANCO: Icantlmagme what—-*"

o ASSEMBLYMANFOY You havetoanswer. Youcantshakeyour

head. You can shake your head, but give us a sound with it..

" MR, BIANOO ‘I don't know— '.l‘hat's part of this memo whlch 1
descrlbedasnonsense. , R T . -
) . v ASSEMBLYMAN FOY Okay. "Dlrector B1anco now cla:uns that SAC

could fully nnplement the’ master Plan by June 30, 1985 at a cost of

$5,346,000." Ts that true? You told him that?

, MR. BIANCO: I am trying to be very precise here and 1 don t
. know if that amcunt of money— That probably does not include the'
amount that we est:.mated within SAC that we would use. This is
- add1t1onal money over and above. - -
' - ASSH'IBLYMAN FOY: Doesn't this 1nclude hardware”
MR. BIANCO: This includes ’a hardware figure, that is
ASSEMBLYMAN FOY '1'n1s mcludes the entire system"
, MR. BIANCO: This includes the hardware that we estmated at
'the time would be necessary
: ASSEMBLYMAN FOY: All right. Your $2 mllllon for personnel, .
‘and $3 million and some for hardware, right? . ‘ '
'MR. BIANCO: Addltlonal. ‘ Addltlonal to what we hadn' t
already asmgned to Motor Vehicles. ' _ _ v
ASSBVIBLYMAN FOY: nght. ~"The orlglnal master plan document
called for the completlon of the ‘master plan by June 1987 at a cost of
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$6,066,900. Ironlcally,j Director Bianco mdlcated .that the $3.2
million for hardware was not actually necessary, but that SAC decided -
to purchase the equipment while the money was avallable. - Do you see
anything ironical about that stateuent? i O m not pr1vy to your

L discussions — what was ironic about it? -

| ‘_ MR. BIANCO: I don t see anythmg 1rom.cal about 1t. :'_[{d_on_'tv

- thmk it's— It's not . factual. G

- ASSEMBLYMAN FOY:  Okay, -seven B f--“sac s  proposed
”mlplementatlon costs are’ deflated. - D1d you d1scuss with him your
h . .BIANCO: In the 'termsv that we discussed Vthen here 'this '
morning, yes. . ' N
v , ASSEMBLYMAN FOY ~ Did the Director specifically‘ advise you as
to where he thought you had. urﬁerestmated what was necessary  to
perform certam functlons, or tasks, cr services? R
MR. BIANCO: I don't think he spec1f1ca11y d1d it, but I
: remember him saymg that he didn't think that our costs were - right.
ASSEMBLYMAN FOY: Well, do you know whether anybody told him
that yours were mflated’«’ Was he gettmg adv1ce frcm sameone else, do
you know? ‘ o _
ASSEMBLYMAN BOCCHINI: You mean deflated.
MR. BIANCO: I don't know. ‘
ASSEMBLYMAN FOY: Deflated.
MR, BIANCO: Deflated. _
ASSEMBLYMAN FOY: You don't know. "SAC"s proposal to hire an
additional nine analysts and seven programers is misleading. It is
_ h1gh1y unllkely that quahfled personnel can be found to £ill all these 3
pos1t1ons at a tnnely basis due to outs:Lde campetitive pressures and
Civil Service's hiring constramts. Durmg 1982/'83 the Administrative
Offices of the Ceurt took almost an entire year to hire fourteen
analysts and programers, even though AOC persennel ~are in the
unclassified service, and not subject to Civil Service constraints.
- SAC will not be able to hire and train 16 analysts,and'» programers much
quicker than the AOC. This will delay the project. Ironically, the
Administrative Offices of the Courts hired these additional analysts
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and programers ‘after temmatmg a serv1ce arrangement with SAC.

Well, what can you tell ns about that paragraph? : S

MR. BIANCO: It is nonsense. .

ASSBIBLYMAN EOY All right. my? , MR,

. MR, BIANCO: Well, first of all, we pr:oposed and e explamed .
: that we wouldn't go out. and hire people, necessanly, to put on thlS'

:.'_'__"._'_'project .We had. _pecple within _the Division of sac that had ‘been -

-«dealmg with - Motor Vehlcles for a long tnne, and that we vnuld usev-'
~ these people and devote them to tlus pro;ect and we would back-f111, : o

that we would be hiring a mix of people for State service and we would

| be hiring outside help., So, the xmphcatlon is here that we would go
out to look for people that we ‘would put dl.rectly on the Motor Vehicle.

' =pr03ect, and that would not be entirely true.

week.

ASSEMBLYMAN FOY: Did you expla:.n ‘that to M. . Snedeker?
MR. BIANCO: Yes. x -
ASSEMBLYMAN FOY: And what was his reactlon, do you recall?
MR. BIANCO: 1 don't really remember. ‘
ASSEMBLYMAN FOY: - How oftem— o )
’ 'MR. BIANCO: - The 'other stuff— I don't know what pertinenée
the AOC situation has at all. It is not relevant. ‘There  is no
' relevance. ' .. - ' A ~ | »
- . ASSH&BLYMAN FOY: Wait a minute— Didn't you think it was
relevant to his Just1f1cat10n as to why you shouldn‘t get the job?
ASSEMBLYMAN FOY: Well, it's obvious that he thought it was
relevant, or he wouldn't put it in. I'm telling yon that I don't think
1t is relevant to anythmg. | : | :
 ASSEMBLYMAN FOY:  How often d1d you and Mr._ Snedeker meet
durmg the months of May, June and July of 19832 |
o ‘MR. BIANCO Falrly often. Fa.trly often. :
ASSEMBLYMAN FOY: Every. other day — twice a week?
- MR. BIANCO: I would say in the order of once or twice a

" ASSEMBLYMAN FOY: And did you have general discussions about

B thls whole issue? ; _ o ,
o MR, BIANCO: We had very spirited discussions.
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. ASSEMBLYMAN FOY: And, dld you get the r actxon that ‘he
really didn't want you to do this ]ob? e ,
MR. BIANCO: I got the reactlon that he d1dn't belleve we
- could do the job, yes. - , RIS LR T
. ....ASSEMBLYMAN FOY: A1l nght. Did he ‘tell .you that he had.
ybodymmnd,mpart1cular,todo1tbesulesyou? S -
_ , - MR. BIANCO: I think that 1t was obv1ous and co:mon knowledge
that Pnce Waterhouse was there. ’ :
C - ASSEMBLYMAN FOY: Gkay. ' |
'MR.vBI"ANCO. I don't think he had to tell me. L
' ASSEMBLYMAN FOY: "The bottam line® — that's the next page
~— "The bottom line. " SAC will be unable to camplete the master plan
project within 24 months. What will be the ednsequences if SAC and DMV
fail to campletely overhaul DMV's operational, 'financial,‘ -and
adm1n1strat1ve support systems within 24 months?  The Division:
‘ .operatmns will begin to fall apart just about the Summer of 1985." —
and that is underlined _-—4"'1’tus will give the ,motormg.publlc the
impression that this Administration has failed to improve the Division
of Motor Vehicles. ' Price Waterhouse will be able to camplete the
master plan project by June 1985. This will include introducing a
total annual savings at DMV of $2,862,400 and would enable the DMV to
eliminate 229 positions. The SAC proposal contains no cost savings or
-employee reductions." Is that true? :
_ MR, BIANCO: No. I think that the cost savmgs and the
redﬁctions that were mentioned in the master plan that was in exlstence
was our goal and our objective, and to the extent which we could
achieve them is what is contained in our proposal , "
| ASSEMELYMAN FOY:  "Status of decision: At the DMV/SAC
meeting of June 9" —— that's when you met with Greelish — "in Tom
f Greelish's office, I did not argue these issues, since I believe, that
" this pohcy decision should be made at the highest level. After you
have reviewed this memorandum, I think that Greg Stevens, Cary Edwards,
Bob Kline, you, and I should meet to prepare a final briefing for the
 Governor. This meeting should be held this week." Then the memo
‘continues with a summary of that, the cost savings proposals, and yeur
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N = ur. ,c:hamnan, please

* plan for the acceleratlon wmch sets forth a sz 096 000 personnel cost
’-:..mvolvedmlt. ’ , A SN -
| "MR. BIANCO: Additional_co_st,_ T o |
Assmm FOY: Additional cost. Now let's move on to the

 ASSEMBLYMAN BOCCHINI: S on, M. Schuber. e e e
Rt : ASSHBI.YMAN SCHUBER Mr. Blanco, let -me ask you thlS.i' I
'_' thmk it is your testmony that the wr1tten proposal that you suhmtted
- to the pohcy makers with regard to what you thought your agency could
_' ‘do is thls attachment of approximately 31x to seven half pages, 1s that .
. correct? Was this the writtem— c '
| MR. BIANCO: No, I think I said before—
o ASSMBLYMANSQIUBER' Ilcmywprepared— Ilmowyoudld
an oral presentation, and I am gomg to ask you about that, but I wantn
. to know what wr:.tten information did you g1ve to the pollcy makers with
l regard to what your Department could do? :
' MR. BIANCO: We gave nothing to the pollcy makers. ‘
: ASSEMBLmAN SCHUBER: You gave nothing to the pollcy makers,
‘other than these s1x or seven half pages? S

" MR. BIANOO Would you defme policy makers now?

- ASSEMBLYMAN SCHUBER- " People who are going to make the
"de01s:|.on on this. Who were you reporting to? Who did you make the
presentatlon to?

MR. BIANCO We gave Klme and Snedeker and Greellsh lots of
. documentation and lots of reasons and— L
' ASSEMBLYMAN SCHUBER: Where is it? ’ _

~ MR. BIANCO I don't know. We can get 1t for you. We can go
B back- and get 1t, but it's not in- that package. That package is the

_ package that Snedeker forwarded , not that Bianco forwarded. v _

'  ASSEMBLYMAN SCHUBER: That's what I'm trying—— I asked you
that before. I asked what proposal did you make, and you said that
 this was the attachment to this memo —— the Seven pages. '
MR. BIANCO Okay—
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 ASSEMBLYMAN SCHUBER. Is that 1t? Or is there more? | .
MR. BIANCO: That is all that was in that packme that I
got. That is an outline of what we gave to Greehsh and Klme and '
Snedeker at that meeting. Now if you: are askmg-— s A
ASSEMBLYMAN BOCCHINI: = Excuse me, Mr. ”.Biancoj..;and; M.
Schuber. If I could help you, 'nm, I believe what Mr. Schuber is
askmgyou is, very simply, 1sthesunarxisubstance—eorrectme 1fI .
am wrong, Tom — of your proposal as far as the programrg wasv'
oconcerned and as far as your proposition was concerned, is that'
contained — the entlre proposal — in these sxx or seven pages?
; MR. BIANCO: Those pages contain the conclusions and I would
say that they are the sum and substance of our proposals and how we— "
ASSEMBLYMAN BOCCHINI: They contain the conclusmns—-
MR, BIANCO: Right. -
ASSEMBLYMAN BOCCHINI: But how about the backup data, the
information, the reasoning, and so forth, is -tha_t all ico:ntained‘ in
here? " | ‘
MR. BIANCO: I can't believe that it is all contamed in
there. I don't know where we can get a hand on it. ’ '
ASSEMBLYMAN SCHUBER: Do you remember, sir? ,
MR. BIANCO: I don't know if we have it—— We could get a
handle on it. o | L
ASSEMBLYMAN BOCCHINI: Do you know, Mr. Meybohm?
" MEYBOHM: What you have there is a representatlon of a
slide presentatlon that was give to this group.
ASSEMBLYMAN SCHUBER: Well, that's what I was ‘going to ‘ask
you. Your oral presentation was a slide presentation?
MR. MEYBOHM: This is the oral presentation. v
- ASSEMBLYMAN SCHUBER: Okay. And this was sort of the summary
of that. Is that correct? | :
'MR. BIANCO: Right.
ASSEMBLYMAN SCHUBER: These seven pages. |
MR. MEYBOHM: No. This is the oral presentation.
A_SSEMBLYMAN SCHUBER: This is the presentation you made. ;
MR. MEYBOHM: Those are the visuals that were used to make
that oral presentation.
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MR. BxANoo nght. ‘

: ASSEHBLM SGIUBm Okay mat I “am try:.ng to get at 1s;

were there other wrltlngs that you gave the Depart:nent - to Mr.
'“"'-Greehsh, at that tme — with th1s, that s all?-— Other than ‘the -

S .shde show' that you gave them? Gl e L A T T e
o MR, BIANCO: Okaybutymhavetogetbadctotheprocess,

now 'Ih:.s dldn't start three weeks before th:.s whole process. didn't

' start three weeks before, or a mnth before we dec:.ded feo accelerate.

Don t- forget, we had been workmg on a master plan mplementatlon for
qulte -a’ number of ‘months. . : .

ASSEMBLYMAN SCHUBER I apprec1ate that. : :
MR, BIANCO: So when we come. with our conclusmns, _they are
not the result of three weeks work or three months work.
' ASSEMBLYMAN SCHUBER: I appreciate that too. _
MR. BIANCO: They are the result of many years of work and -
vknowledge of Motor Vehicles. So, I think that if you. are lookmg for a
proposal that weighs pound for pound the type that Price Waterhouse--v'
° You are not going to get that. " o '
| ASSFMBLYMAN SCHUBER: Well, I am askmg you is was there a
written proposal, ‘other than what I see here, submitted to Mr.
Greelish? o | : - :
' MR. BIANCO: No. |
ASSEMBLYMAN SCHUBER° There was not”
MR. - BIANCO. That's it. ) ,
' ASSEMBLYMAN ~ SCHUBER: And then, there ‘was an - oral
: 'presentatlon with slides. Is that oorrect? ' ‘
B MR. BIANCO:: That is oorrect., That is it. '
v ASSHIBLYMANSCHUBER Andhowlong—- Andwtnwasthat g1ven
A,for?’- N o
o MR, BIANCO: 'Ihe'sane people.
'ASSEMBLYMAN SCHUBER: Mr. Greelish?
MR. BIANCO: Right. | B
ASSEMBLYMAN SCHUBER: Mr Snedeker?
 MR. BIANCO: Right. |
ASSEMBLYMAN SCHUBER: Mr. Kline?
 MR. BIANCO: I believe Mr. Kline was there. '
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ASSEMBLYMAN SCHUBER ' You don't know, -but':"you think 0.
MR. BIANCO: And Mr. Merin. '
- ASSEMBLYMAN SCHUBER: How long did that last.
S MR, BIANCO: That discussion had to last an hour and a half,
ASSEMBLYMAN SCHUBER: - An hour and a half, maybe two hours.

: _"biaybetwohours?

MR, BIANCO: I think that would be stretching it.
' ASSEMBLYMAN SCHUBER: That's stretching it? -
~ MR. BIANCO:  Yes. N S . .
ASSEMBLYMAN SCI-IUBER - So, you gave a ‘two hour slide
- presentation, and you have a seven page memorandum — or. summary — of
~what the slide show was, as well as whatever background the Department
" had, with regard to this type of transaction. 1Is that correct?
MR. BIANCO: I don't even understand the last part of the
: questioh, - o _ .
- ASSEMBLYMAN BOCCHINI: Want to rephrase that? |
ASSEMBLYMAN SCHUBER: Yes, I will rephrase it. You submitted
to Mr. Greelish, and to Mr. Snedeker, in. furtherance of you proposal
that your Department undertake this progect — you submitted a shde
show of maybe two hours — is that correct?
MR. BIANCO: Sllde show presentatlon"
_ 'ASSEMBLYMAN SCHUBER: A slide presentatlon, stretchmg it to
two hours. 'Is that correct?
' MR, BIANCO: Right. .
o ASSEMBLYMAN SCHUBER: You gave them the seven pages that we
have here. Is that correct? o ' ' B
‘ ' MR. BIANCO: Right. 'Ihat is rlght.
- ASSEMBLYMAN SCHUBER
MR. BIANCO: Yes.
. ASSEMBLYMAN SCHUBER Well, that is what I'm asking.
MR. BIANCO: Yes, all of the conversations and meetings that
had taken place with Mr. Greelish prior to this. These things are the

And, anythmg else that you gave them?

culmination. This is a presentation in Greelish's office as we were
reaching the end of a decision making process—
ASSEMBLYMAN SCHUBER: I appreciate it.
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) o MR. BIANCO 'l‘here had been lots con rs _
Athmgs takmg place. ‘That is correct. So 'that;"is' ‘the sum and
-~ substance. Those are the conclusmns that had been reached over a long
‘ "*"-'penod Of time. That's it. ot T o e
CORES  ASSEMBLYMAN SCHUBER: But this is: the ultimate thmg that was
¥ glven to Mr. Greehsh and Mr. Snedeker -— and the sl:.de presentatlm. -

.. MR, BIANGO: You have it. . .. - i
ASSEMBLYMAN FOY: I.et me ask you a follow up quest1on. What

s is your educatlonal background and work experience, Mr, Bianco?

-~ MR. BIANCO: I am a graduate of Fordham Un1vers1ty with a ,
.Bachelor of Sc1ence Degree. 1 was in the m111tary, and I worked for -
~ IBM for four years. I was with RCA for ‘seven or elght years ‘where I
. was a regmnal manager for RCA in the Data Processmg Division. I
H'worked for University Computmg, and then I had a business of myown
' ‘in the computer and m1crof11|n busmess, and then 1 came mth the Stater
~about 15 years ago in February. : '
ASSH&BLmAN FOY: All rlght. ‘Were 'you’ recently pramted in
g your pos:.tlon? ' | ’ ' '
- MR. BIANCO Yes._r _ , : v
ASSEMBLYMAN FOY And, what were you prcmoted fraom and to"
MR. BIANCO: fI left SAC and 1 went to- the - Offlce of
Management and Budget as the Director of ‘Management Services, and I
left ~management services when we created the Office ~of

o , Telecommnlcatlons and Informatlon Systems, and went there as Executlve

Du‘ector. v
‘ASSEMBLYMAN FOY Who appointed you?
MR..BIANCO:v The 'rreasurer. o V
' ASSEMBLYMAN FOY: The Treasurer of the State of New Jersey.
- MR. BIANCO --Appomted me to OI‘IS, yes. ) ‘
ASSEMBLYMAN FOY: , Al_l,. nght. Is "he part of the
Mmmlstratlon? R g
MR. BIANCO - ‘Sure. o A .
ASSHVIBLYMAN‘ FOY: v'-Okay.‘ Let me move on now to the next
| e , _ L _ . .
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ASSEMBLYMAN FOY: Oh, I'm sorry, keep going.

| ASSEMBLYMAN SCHUBER:  Tvo things, Mr. Chairman, for
vmformatwnal purposes is . samething I raised before. There 1s a

‘docmnentIthmkweallgotmthemall franOctober 7, frommchael
Cole, wh1dx=- Hehasasmnmaty m itand 1tsays1nApr11 Of—lt is

a summary of act1v1t1es —_— but, in Aprll of '82 he. states that, “Durmg ;7
- a Joint Appropr1at1ons hearmg , Director “Snedeker requested the funds :

necessary to at least beging the ma]or master plan project. - No
additional money was forthcomng, although a spec1f1c appropnatlon was
made to purchase"—
ASSEMBLYMAN 'BOCCHINI :' 'Is your mike on? ‘
ASSEMBELYMAN SCHUBER: I'm sorry it is not. I'm sorry. = Mr.

Cole, the First Assistant Attorney General ¢+ has provided us — through

Aggie, I guess — this was sent 'down' through the mail to us during the
week, or smce the last hearing -— a sunmary of events in this matter.
In April of '82, which is around the time we were talking about here,

there is a notation from Cole that, "Durmg a Joint Appropriations -

hearing Director Snedeker requested the funds necessary to at least
begin the major master plan project.” He says, "No additional money
was forthcaming, although a specific appropriation was made to purchase
~ the automatic call distributer, which is one of the recammended master
plan_projects." I think that— "However, the data base integration
ah_d ovei:all' camputerization project received no additional funding."”
hat is in keeping with the question I was asking, I think, Mr. Bianco,

at that time, and I think it is in keeping with something Mr. Kline -

'I believe it was Mr. Kline — that testified at one of the first
hearihgs. I thmk it was a couple of weeks ago, since that time, Let
me ask you th1s — and that is for the record, and further to what you

-indicated, I thmk we can get the Joint Appropnanons appllcatlons ’

that Mr. Snedeker had asked for at that time. What I would ask, Mr.
Bianco, or Mr. Meybohm,lf I might, please, is was any documentation
provided to Mr. Greelish or Mr. Snedeker with regard to your cost
figures here? Documentation -- I don't mean yvour oral presentation —-

57

ASSEMBLYMAN SCHUBER: - Hold it, I'm not finished with that ~



A ,.;dld you g:.ve them any docnmentat:.on that would show tlme fzgures to be_;

_'accurate? B
’ MR. BIANCO I don't remember, do you renember?

. | MR, BIANCO I don't know why we would have"to. Because-— r
mean, 1 don't understand why we. would have to. SRR R
ASSE&BLYMAN SCHJBER Well, obv:.ously, Hr. Snedeker had. sane‘
conoerns that -your prices were deflated. ? 'l‘he questlm 1s, dzd you
. 'V,f,prw1de m.m any dommentatlon that would have proved that these flgures
were accurate? Any cost work-ups? “All they tell me right now is a

list of personnel and pnees. ~ pid you provzde tum any written
' '_'docmnentatmn to back those figures up?

~ MR. BIANCO: I don't remember if we dld or not. l?robably

not. . C e : :
ASSEMBLYMAN SCHUBER: Probably not. Thank you'.”' |

- ASSMBLYMAN 'BOCCHINI: Mr. Bianco, was it ever a request — _

if you gave them the figures — Was there -ever. a request for a
breakdown of the f1gures fran Mr. Snedeker or anyone else within the
; - Administration? = | o _ "
_ : " MR. BIANCO: I don't remember any'request.l They asked us
: __what we would do, what we proposed to do, what we thought 1t would -
cost, how we would go about 1t, what our est:.mates would be. - We. went

'back, made the essent1a1 and necessary profess:.onal Judgments, and came
with ‘our conclu51ons. It is that simple.

ASSEMBLYMAN BOCCHINI: You were also workmg off —- correct
Cme if I am wrong, please — the long-range master plan mplementatlon
- that Price Waterhouse had oontracted for $700,000 with the State, am I
oorrect? ‘You took that report and analyzed that report in relat1on to |
oouung to your conclusmns" ' ‘
~ MR. BIANCO: Yes.

- o ASSEMBLYMAN BOCCHINI So, whatever flgures that we have fram |
) _Prlce Waterhouse -- I don't know, they may have been supplied to us in
', »what we reoelved the other day -— Do you know, or did you receive
coples of any documents, in view of the fact that you would be workmg -
‘with Price Waterhouse, in relatlon to this-- Did you receive any
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~ documentation fram Price. Waterhouse as to -how "r‘lith'eiz;‘ $65 “million
proposal was going to work, other than ‘what . we now have in our
possession by way of a contract dated November 9, 19837 " '
MR. BIANCO: Wedldnotrecelveany oorrectmelflan"‘_
wrong - We d1d not receive any of ‘the work of Prloe Waterhouse m thlsvvv
- proposal unt11 after the decision was made I be11eve that is “true.
We were not in that loop at all. As a matter of fact, I told Dnscoll
I did not. think he was going to get th1s busmess at all., I mean, I
just told him that. I did not- thmk it was gomg to. happen. So, we
were'notinthe’loop I did not see— , : S
’ ASSEMBLYMAN BOCCHINI: Why d1d you tell Dnscoll that?
: MR, BIANCO: Because I dld not think we would do that. I dld»
not thmk it was the proper way to go.
| ASSEMBLYMAN BOCCHINI: And what was hls response to you”
MR. BIANCO: "We'll see. ,
ASSEMBLYMAN BOCCHINI: In that manner? N
MR. BIANCO: Well, I— Whatever it was. I had some strong
convictions, and obviously, he had same strong convictlons.
ASSEMBLYMAN BOCCHINI: The— It would be mterestmg to find
‘out what, if any — in relation to what you presented — what ‘was
presented, and we may already have that in our pdssession, by ‘Price
Waterhouse for getting the contract. There was a contract with Price
Waterhouse—- o | ) ’ o
- ASSEMBLYMAN SCHUBER: I think we have those documents.
ASSEMBLYMAN BOCCHINI: Of course we have the contract. What
I am talkmg about is, in relatlon to what the $700 000 unplementatlon
program-- everybody had. :
ASSEMBLYMAN SCHUBER: But I think there was a pile of
'documentation we got at the beginning; I think we just saw their
proposal, 1 thought I mean, I thought it was, ‘anyway, fram what I
saw. : ' ' |
- ASSEMBLYMAN BOCCHINI:  Well, I don't know if that
incorporated the $6.5 million dollar contract. (Speaks to witness in
audience) Would you happen to know that, Mark? Can you came up a -
second, Mark° ‘ 'b
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e devices, total— §$5,994,000, correct?

o Before we do that— Earher on An- the quest:.on, I questxoned'

‘Gallela to ‘ascertain the cost of the hardware.,' 'me note that I -
received from Mr. Gallela mdlcates hardware, CPU upgrades , backup"
o canputer, various upgrades - and exxstmg equ1gnent, | dlsk storage'v-A 3

| WAPR GALLEIA: That's right. - ‘ ST
B Assmxmmm Mr. Sdmberhasbeenquesnmmg ma"

_l*"‘lme that I think deserves further exammatlon “in relatlon to Mr. g
. Bianco' Se. or at’ least SAC' Sy proposal as far as theJ.r handlmg the_

J.mplanentatlon of the master plan. : The study 1tse1f, wmch ‘was
- prepared by Price Waterhouse - the $700, 000 - contract, ‘the document

: A_ that came out of that — between that doc,ument and the time of the

~contract for the $6 5 million— vmat, if any, documentatlon daid they,
' supply to you in relatmn to their bemg able to mplement this? ‘
o MR. GALLELA: M. Chairman, I have no knowledge of that, as
- ’to what ‘went on between Price Waterhouse and mv at that tnne— T have .
. ho! m]_edge. . . . : .

| ‘ ASSMBLYMAN BOCCHINI. ,Couldn"t you have-— A Mrs_. Cox, could
‘ you come forward, please? . ‘ - :

v Mrs. Cox, you just heard the questlon 1 asked of M.
Gallela. Could you respond to that, 1f you can?
CHRIS OOX: - Sure, if I think I mderstood the questmn correctly. ,

The $700, 000 contract — - the 1n1t1a1 piece of that, between

SAC and Price Waterhouse -- was the production of a systems
requlrement, a definition study . That was part of the $700, 000. That
was canpletec— That was not the master plan; the master plan was much
-earller.- That was the first $88 000 contract. The ‘system deﬁmtlon, :
_study was completed in approximately April of 1983, and that became
. ‘exactly what it is called: a system requlrement study - for what, then,-'
B the full, comprehensive systan would be..

ASSEMBLYMAN BOCCHINI : Was that, in effect, a blueprmt”
cox 'I‘hat is a good descnptlon, yes. R

.ASSEMBLYMAN BOCCHINI : So other than ascertaining. the cost,’

: it was just a matter of follo_wmg the blueprint, is that correct?
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_  MS. OOX: Notexactly,mthesensethat1t—=— Itwasnota’
blueprint to the extent that you could takze At and then wnte progran‘s
from it. It was a ‘study of what the D1v1s1on of Motor Vehicles said

. _that we requlred for a new system. 'I‘here were two.or three more. stages

) Vafter that, before you got to the pomt where you would actually wntef
programs 'So, it was a blueprmt: m the sense that had descnbed, as

EE _f"users, what we required from a changed omputer systan

ASSH!BLYWQAN MINI" I understand t.hat, but I stlll don t

H ‘f,lmtnw if we— In relatlon to what Mr. Schuber was in search of, ‘and

what I thmk I am m search of at the’ same time 1s, what dld Prlce
* Waterhouse give you by way of proposal in outlining the cost factor to
.the Division? Does that sound accurate, Tam? -
MS. COX: For what was tobeproduced for $6.5— Imsorry,‘
~ for what was to be produced for the $6 5 mllllon dollars?
ASSEMBLYMAN BOCCHINI: Yes. -
MS. COX: That is that blue domment that is about so thick,
"that I think you.got at the original hearmg. . It is dated July 12; the
July 12, 1983 proposal. o o | .
| ASSEMBLYMAN scamasn- That is what—  That was my
understanding.- . o . ' ',
ASSEMBLYMAN BOCCHINI: Excuse me. That was June- what?
 MS. COX:. I believe it is July 12. | | |
ASSEMBLYMAN FOY: Let me ask you a questlon. Let me get this
sequence straight. SAC had met with Greelish and the,m"v people on
June 9. ~ You gave them a formal presentation, both oral, summarized in

writing, and in a slide show, about what your proposal was, nght?
MR. BIANCO: Yes.

: ~ ASSEMBLYMAN FOY:  Up to that pomt, Pnoe ‘Waterhouse had not
subuutted a formal proposal, isn't that oorrect?

MR. BIANCO: Not that I know of. '

ASSEMBLYMAN FOY: Immediately after yours, but before ever ,
hearmg from Price Waterhouse, the Director sent the memo saying he
does not want you, r1ght? Isn't it a fact that Price Waterhouse never
' sublnitted a fonnal proposal until July 14, 1983, after the decision to
reject SAC's proposal? Isn't that the sequence, and don't we have that
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m the Attorney General's nano? 'I‘hey never kne t o
Waterhouse was gomg to do, did they? The reJected youout 'of hand:: |
:""‘}"dldn't they? 0 v } . : S e
MR, BIANCO: Icantanswerthat. v N . ,
 ASSEMBLYMAN FOY: - Well, you were reJected on June 15 by the .

S D1rector; weren't Y°“?

S ‘ | (laughter)

HR, B:ANOO ‘m sorry—— I was regected-==
MR; BIANCO: That letter sure as hell reJected me, yes.

ASSEMBLYMAN FOY: Do you think ‘this :was :[a,'rr‘ej'e_ct_idr'x “letter?
MR. ' BIANCO: I w’o'uld—% Y_‘es,’ that's— darned if I ever saw

- ASSEMBLYMAN FOY: And that vas on June 15?
MR. BIANCO: That's nght.
. b ASSMLYMAN FOY' And by the Attorney General's admlssmn,
_ Pnce Waterhouse did not submt anything until July 14.. What were you
v bemg rejected in relatlonshlp to? Do you know? .
_ R _ Can I move on with the rest of these memos, because I thmk
‘ 1t is mportant that we get through this?. - N
' - ASSEMBLYMAN SCHUBER:  Wait a mnute, wait a mmute. You left
~ that hanging, I think. I don't think there was a final decision made
".atthattnne | A o |
' ASSFMBLYMAN FOY: Well, now, we are going to get to that when
. we get to these final memos. 1 suggest you read your chronology.
| ASSEMBLYMAN SCHUBER: I read the chronology. |
~ ASSEMBLYMAN FOY: All nght.
ASSEMBLYMAN SCHUBER: But Mr. Snedeker was not makmg that
' decxslon, was he? e B ' .
, MR. BIANCO Whlch— I m sorr.y. } _ .
A " ASSEMBLYMAN FOY: = No, the decision was to be made at ‘the
hlghest levels, and the people involved ‘were c1ted in-a prev1ous memo.
ASSEMBLYMAN SCHUBER' But Mr. Snedeker ‘was not makmg the
dec151on with regard to the walver, was he? By hmself? ‘
MR. BIANCO. Oh, he. c.ould not do that. I didn't even know we

_were talkmg about a waiver.
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| MR. BIANCO: You know, Ihave.to—
‘somethmg here. I never cons1dered that SAC was m cdupetitmn w1th'
Price Waterhouse. I mean, we Just d1d-= We were usmg them We wex:'e
, satlsﬁed with the work—— U A R :
ASSEMBLYMAN FOY: But if they used yoir. plan, they would
never be able to hire Pnce Waterhouse, would they? -
’ ' " MR, BIANCO: well, you know— b ,
' ASSEMBLYMAN FOY: : You would have gotten the JOb done'-
v m—house, wouldn't you? ) '
BIANOO “We would have used Price Waterhouse. -, I was
committed— - I really— : _’
N ASSEMBLYMAN FOY: To the tune of $6.5 mlllon dollars" -
7 MR. BIANCO: I don' t thmk that we were— That is
corijecture.' Who knows where this would have ocme from? ‘
' ASSEMBLYMAN FOY: We know now. -

ASSE&!BLXMAN SCHUBER: - But you would have used Pr1ce
‘Waterhouse? - | S
MR. BIANOO: I was already using them.

ASSEMBLYMAN SCHUBER: And you would have continued to use

al y__ave to 1nJeCt">

‘them? - , , .
- MR, BIANCO: I think— I would have used Price Waterhduse
had I been given the—- S | E
_ ASSEMBLYMAN SCHUBER: If the project had been given to
you-- R | | | |
| MR. BIANCO: 1If I had been given the responsibility to carry
out the accelerated?-- ' S | :
MR, BIANCO: I would have used Prlce Waterhouse in some
capacity. B » _
' ASSEMBLYMAN SCHUBER: Thank you. -
MR. BIANCO: I would have done that. Yes, 1 'wpuld have——
ASSEMBLYMAN FOY: And you were—
MR. BIANCO: =-I would have labeled them as “part of the
out51de help that I described to you.

ASSEMBLYMAN FOY: You were already using them, weren't you?
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ASSB&BLM smm You were sat:.sf:.ed-=-= e
- MR BIANOO ._We were: al_ready usmg than, and I was
t1sf1ed. " : ' S e

3 ;MR. BIANOO_ | But 1 would not have used them to 1mplement.
. MR. BIANCO: I would not have used. them to lmplement, and 1
had no mtentmn of doing that. And that has been on the record.

| ASSEMBLYMAN FOY: How much had you. allocated out of your $2
‘mllllon proposal for mplementatmn work? To. Price Waterhouse? ‘HoW
-much did you build in as consultmg fees under your proposal for Prlce
| Waterhouse‘> ' v
o MR meco Well, which— A large portion of that $700, 000
_'would have gone to then. And then, ‘under -the accelerated plan, '
that would ‘have mcreased somewhat, I thmk, ‘because they would have
assumed—

~ ASSEMBLYMAN FOY: By how much? Let's try to get—-

- MR BIANCO: —;-But I don't really know. Can we get that
figure now? . o - v :
- ASSEMBLYMAN FOY: —precise, if we can. How. about - you, M.
" Meybohm? You have a better handle on these numbers" |

o MR. BIANCO: You want to guess?
_ MR. MEYBOHM: Let's not talk about— I.et's talk principles.
o ”There already was in place a oontract w1th Price Waterhouse to prov1de'

. those kinds ~of serv1ces “that Prlce Waterhouse are excellent ‘at -

prov1d1ng. v .
o ASSEMBLYMAN FOY Whlch are what? ' _
MR, MEYBOHM g And that was. master plans, ,requir‘eme’hts,
deflmtlons, the creation of blueprmts, and so.on. ' A

' ASSEMBLYMAN FOY: Okay. '
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MR. MEYBOHM: - The proposal fran SAC—- 'mat was for,., =
implementation._ Implenentatlon means the - kmds of . people who w1ll
actually physically 51t down and write the programs- .

ASSEMBLYMAN FOY: nght. L : . e e

MR. MEYBOHM: —and do the final detaxl.' We. would not have—
"I do not think we would have used Price Waterhouse m that capac1ty—"‘ "

ASSB!BLYMANFOY vmy is that? - LT T e S

_ MR.MEYBOHM We—mrethanhkely,wewouldhavegme
out-- We said we had to go outside, I think we would have gone outsuie
to those types of firms that are— that is more  in line with their
business. v ‘ . o E
ASSEMBLYMAN FOY: All right. Isn't it a fact that we were
the first pro;)ect of this type that Price Waterhouse had ever been _
involved in? ' _ o

MR. MEYBOHM: I have no way of catmentmg on that.

ASSEMBLYMAN FOY: Isn t 1t a fact that we were the1r gumea
pigs, so to speak? | ) o

ASSEMBLYMAN MARTIN: You know, if we are—

MR. MEYBOHM: I think that is unfair. »

. ASSEMBLYMAN MARTIN:  —going to conduct this hearing
properly, if Mr. Foy want to make camments—-— - |

ASSEMBLYMAN BOCCHINI: Mr. Martinm— _

ASSEMBLYMAN MARTIN: I don't think tl'us is the proper forum..

ASSEMBLYMAN FOY: I am just quoting Mr. Kline's memo.

‘ASSEMBLYMAN MARTIN: We have a witness here who is supposed
to be testifying, whom Mr. Foy knows darn well is—
| ASSEMBLYMAN FOY: It is in our packet. The gquestion was
.asked,axﬁheansweredit.' | | - ‘

ASSEMBLYMAN MARTIN: —not in the position to answer the
question, He 1s just editorializing in the midst of this hearmg, and
1t is not rlght. , :

ASSH&BLYMAN BOCCHINI: Assemblyman 'Martin,v Mr. Meybohm is
responding--

ASSEMBLYMAN FOY: I am only using Mr. Kline's words about the
project. You can read the file-- I did. :
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X save a lot of people— L

Mr. Foy? - :

ASSEMBLYMAN FOY: Yes. | S o
»  ASSEMBLYMAN BOCCHINI:  Mr. uey'botun if you feel that it is ‘.? |
questlon that you cannot respond to, would 'you simplyf:lndleate that you
“ are 1 not in a’ posxtlon to respond to 1t? k' that “would pro ’

" ASSEMBLYMAN MARI'IN It would also“save a.._lot of tnne 1f Mr.f :

o _Foy wouldn't ask questlons he knows thlS person can t answer, and they ’

.. answer them,

- ~ are Just— merely edltorlahzmg not" to do SO. A .
' | ASSEMBLYMAN FOY: I can't read minds. You seem to be better
‘at that than me, Mr. Martm. 1 can t read m:mds. I have got to ask
questmns to learn in this world

A ASSEMBLYMAN MARTIN: If you are askmg other people about
» other people s opmlons, you know ‘darn ‘well they__can not poss1b1y

ASSBIBLYMAN SCHUBER. - You have been asking them about-f-other
’peoplesmmdsallday. T CL
| . ASSEMBLYMAN BOCCHINI: I feel I,ike"l_amia,t the tennis match
'~ now. Wait a second, gentlemen. e |

ASSEMBLYMAN FOY: Let me move along and ask this questlon.

. ASSEMBLYMAN BOOCHINI. 'If you can continue, Mr. Foy, I would
.suggest that all members of the Committee who happen to be brothers of
the Bar, reallzlng that, whlle this is not necessarily a judicial
‘prooeeding where the rules of evidence are such. that there are strict
requxrements regarding hearsay, ‘obviously, - in  an - administrative
- proceeding, ‘there is the ava11ab111ty of leadmg the witness. I have

EE - no objectmn to that at this Juncture . We are not in a courtroan, Mr.

iMartm and Mr. Schuber, but at the same tnne, Mr. Foy—
_ ASSEMBLYMAN FOY:  All right. . | o |

. ASSEMBLYMAN BOCCHINI -==w1th1n the bounds of proprlety, 1f_

we can try and equ1tably balance those two thoughts, I think we can
proceed with dlspatch. ‘ ' : -
' ‘ ASSEMBLYMAN FOY: All rlght. Mr. Meybohm, what portion of -
the money that you had ant1c1pated this would cost had been allocated ,
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_to those kmds of consultants that you felt would be appropnate for .
the implementation? : : .
MR, MEYBOHM: I thmk m the nnplementatmn 1t would have- :
~ been our intention to spend 100% of the: noney w1th ovgamzatlons other
- than Prlce Waterhouse. '
' ASSEMBLYMAN FOY: One hundred percent of what mney?
' MR. MEYBOHM: ~Of— meproposalcalled for-—'
, fASSBJIBLYMAN FOY  The $2 mll:.on? " e
' MR. MEYBOHM: —$2 mlllon-scme dollars, $2 096 000— o '
o ASSEMBLYMAN FOY: And what happened was, $6 5 mlhm was -
'spent on Price Waterhouse, isn't that correct? EEER
. MR. MEYBOHM . I don't know how much hasbeen spent.
ASSEMBLYMAN FOY Okay. Well, '$6.5 was the bid waiver
anount, wasn't it? ' | ' : |
~ MR. MEYBOHM: That is correct. »
, : ASSEMBLYMAN FOY: Okay. Let's look at the next memo This
is from Ken Merin, to Craig Stevens, Chlef of Staff; Gary Stein,
Director of the Office of Policy and Planning; and W. Cary Edwards,
Chief Counsel, all of ‘these people being in the Office of the
Governor.  "Re: Camputerization of Division of ‘Motor Vehicles.
Attached please find a camprehensive package prepared by Cliff Snedeker
‘regarding the method of computerizing the Division of Motor Vehicles.
| , | - "DMV is facing a mnnber of very serious issues, the most '
pressmg of which is gearmg up to be able to implement the Joint
| Unde_mrltmg Association by January 1, 1984. Over the past six months,
Cliff Snedeker and Bob Kline have been attempting to bring the DMV into
" the 20th century. Both Cliff and Bob. feel that the D1v151on of Systems
and - Catmumcatlons possesses neither the mmber of - personnel nor
sufficiently capable personnel to update the DMV software. The
alternative to Systens and Camunications is an outsme consultant that
would most llkely be hired through a bid waiver process. " Questions
have been raised regarding the proprlety of a bid waiver in the amount
that will be necessary to implement the ‘necessary = software
modifications. - -
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. Athat a meetmg be held thh 'n:m Greehsh, Cl1ff _Snedeker andBob Klmei .

 in ‘the very near future to aseertam a course of actloh. 1 w111"?"

’ _dlscuss this w1th ‘you verbally over tbe next few days

-";f‘walver?

: Do you know who ra1sed questlons about the propnety of a b1d”~- N

MR. BIANCO No. ; : L ; : S
o SE ASSEMBL!MAN FOY: - Did - anyone fran. your DlVlSlm raise any'f
: questlons about the propnety of a bid walver?

MR. BIANCO: Notthatlknowof.

" ASSEMBLYMAN FOY: ‘How about you, Mr: Meybohm?
MR.MEYBO!M NotthatIanawareof._" : v
ASSEMBLYMAN FOY: Okay. Now, this is Ken Merin adwsmg Greg

S Ste\fens, Gary Stein, and Cary Edwards that Mr. Klein and Mr. Snedeker

: concluded that you don't have the mmber of personnel, and you don' t
have sufficiently capable personnel to update the DMV software, Do you

. agree w1th that ana1y51s?

_ ‘MR, BIANCO: I agtee that we have the ab111ty to do this—-
v _No, I don't agree w1th that analysis. ,

ASSH(BLYMAN FOY. _ Okay.  Next memo is fran-— Looks 11ke Gary,
Stem, a part of it has been knocked off, but it says "Dlrector of
YPollcy and Planning,” so that was Gary Stein. It is to Greg Steven, to
Cazy Edwards and Ken Merin, and 1t is dated June 16, 1983.

' "Mhank you for your memo of June 15, which contams the
deta11ed memo by Cliff Snedeker as to the problems he is havmg in
ccmputerlzmg the Division of Motor Vehicles.

- "I think that the respon51b111ty for making a recamuendatlon'
on this should be delegated to Al Fasola's office, since Al can draw
upon the ccmputer expertlse ‘of Science Management Corporatlon in
: evaluatmg the problen. This would glve us the advantage of objectlve_
| evaluatlon from people outsuie the Division of Motor Vehlcles and.
' unoonnected with the Division of Systens and Ccmmmlcatlons.

v "If there is no objection I will send the package to Al and |
ask th to. get back to us not later than next Friday with .a |
recommendation. " o ' o '
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In fact, d].d Mr. Fasola—- -Did: that-,.«.matenal ‘go. over? Imd
d1d Mr. Fasola offer a recommendation?

MR. BIANCO: Yes.

 ASSEMBLYMAN FOY: All nght. Next 1ten in the packet. State
of New Jersey, Offlee of the Governor. '_ From ' ”

,esk of Gary' S. Stem,

Office of Pollcy and Plannmg, ‘dated June 17, 1983, to ‘Al ‘Pasola.

~ “Please call me after you. have read the attached :GeS.8." Notatmn at
" bottam: "Mike- Please make recamnendatlon- They want by Fnday. ‘ '
_ , All right. Next item: Fran Denm.s Clark, dated June 24, to
Al Fasola. Ref. Meno of Gary Stein to Alfred Fasola, June 17, 1983.
-Subject:' Computerlzatlon of Division of Motor Vehicles. '

| “I have reviewed the mfomatlon that was forwarded to you
frcm Gary Stem and the followmg 1s a very br1ef evaluation of the
problem. a v . . : |
First: "Any project, partlcularly one of thls magm.tude,
requires a great deal of cooperation for successful ccmpletlon. Did
you feel that you were gettmg “cooperation from the D1v1s1on of Motor
Vehicles about your desire to do the ]Ob yourself? , . '

MR. BIANCO: ' There were certainly 11sten1ng to me.

ASSEMBLYMAN FOY: But ‘were they paying attention to you?

MR. BIANCO: I can only assume that they paid attention.

'ASSEMBLYMAN FOY: Well, you read the 15th memo. ' :

MR. BIANCO: It obv10usly means they were paymg attentlon,
yes. o v
 ASSEMBLYMAN FOY: Next 1tem "To ccmplete the DMV master plan
by June 30, 1985, many levels of technical and administrative support
will be required."™ Do you agree with that analysis by Science and
Management's guy? | B T ‘

~ MR. BIANCO: Yes. , :

ASSEMBLYMAN FOY: Okay. “The scope of the project is
estimated to be between $5 million and $7 million, whether campleted
internally by the State, by an outside firm, or some combination of the
two." You agree with that? ' ' ' N
- MR. BIANCO: Yes.
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_ AssmBLYMAN FOY "l'he dmments presented ‘are requesting a

‘waiver for Price Waterhwse to nnplelent the master ‘plan, - mcludmg

- post unplementatlon revxew of - theu' own work " That‘s what -was

*.eutmitted to them, nght? L DR , o »
. _"There are six phases 1dent1f1ed m the unplanentatmn. : 1) :

detalled systen des1gn, 2) progran de51gn, 3) detalled progranmmg, 4)v
- . unit and system testing; 5) conversion plannmg, 6) mplementatmn and

“ ~"‘ post—mplanentatmn review." Is that what the six thmgs were in scope

i of the work? Okay. ’

' “Conclusmns Ver1f1ed by my 1nqu1r1es, the SAC data center
, could not cauplete the entire mlplenentatmn m the spec1f1ed time
A ‘frame . Do you agree with that? ’
. MR. BIANCO: Yes.
ASSEMBLYMAN FOY: "Scme level of out51de ass1stance would be ,

s teduired, as has . already been. 1dent1f1ed by SAC That is what Mr.

_ Meybohm was talking about. before?

o ' MR. BIANOO That is what we . both have been talkmg about,
that is what we presented. ‘ | - ‘ : ‘
, - ASSEMBLYMAN I"OY Okay. - Next, "Because DMV and SAC will have
| to 11ve with the canpleted system, heavy mvolvement by those two
, -d1v151ons w111 be requ1red 1n any Jmplementatlon. Do you agree with
f»-fthat" _ o S

MR. BIANCO: Absolutely, yes. :

o _ ASSEMBLYMAN FOY: "Due to the Price Waterhouse involvement in
developnent of the master plan, “that firm would be the logical first.
- choice to provide outside assistance.". Do you agree with that?

' 'MR. BIANCO: As in previous test:unony, yes. v
ASSEMBLYMAN FOY:  "With the’ stated deadlines, the
- unplementatlon must be started as soon as posswle. Is that right? -

| 'MR. BIANCO: I agree. o
. _ ASSEMBLYMAN FOY: “Because of the size, duratlon and cost of '
the progect, a blanket waiver for the entire unplementatlon may not be'
in the best mterest of the State. | You agree with that? R .
MR. BIANCO: You mean, do I agree with 1t now or do I agree
w1th 1t then? _ S . - ; '
| ASSEMBLYMAN FOY- Did you agree with it then?

70




. the PrOJect consistent with theu: dzarter.

 ASSEMBLYMAN FOY: Let me ask you a quesnon._. 'Has ' your
oplnlon changed”, Do you agree with it now? ' I

You don't care to answer that one, all rlght. s :
C "Within the Department of Law - and Pub11c 'Safety, the’
}appropnate d1v151ons must assume the managenent» reSponsibnltles 1n -

. : 'Recaunerxiaum. A waiver be granted to ‘PnoefWaterhwse to
Etmx@te (underlmﬁ) in the f1rst phase of the acoeleratlon of the’f’
master plan, w1th oons:LderatJ.m to addltmnal waxvers as- the future'-

' 'Dhases becxnme ‘due.” Is that what happened under thls set of

circumstances? _ : _
~ MR. BIANCO: No, that did 'not happen.
ASSEMBLYMAN FOY: What did happen?
MR. BIANCO: What you all have been hearmg testnnony about, :
ASSEMBLYMAN FOY: The independent, objective advice of the
: gentleman fram Sc1enoe Management was in fact not heeded, was it? ”
' ‘ MR. BIANCO: I don t know who got 1t. ‘I mean— This was
‘sent -to Fasola, and Fasola got this there—-= If in fact, anybody got
this, it was not heeded, obviously. -
ASSEMBLYMAN FOY: All right. Gary Stein said, "Al can draw
B upon the ccxnputef expertise of Science Management Corporation in
evaluating the problem. This would give us the advantage of objective
evaluation fram people outside the Division of Motor Vehicles, and
unconnected with the Division of Systems and Conmumcatlons. So, they
wanted an objective analy51s. Clark prov1ded that analy51s to Fasola,
is that correct? ' '
MR. BIANCO: That is correct. |
ASSEMBLYMAN FOY: His recommendation was that a waiver be
granted for them to participate in a phase of the acceleratlon of the
master plan, is that right? R :
MR. BIANCO: That is correct.
ASSEMBLYMAN FOY: And what happened was, Prlce Waterhouse was
‘given a walver for the entlre pro:ject, isn't that correct?
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uR. BIANCO 'mat is what

,.vclark's recamendatlon. - _ : R B
R ASS&&BI..YMAN FOY Al Fasola got 1t.

Science  Management

ASSE'.MBLYMAN BOCCHINI : Did you know him personally? .
MR. ) BI.ANCO Yes, I dld. Weanswered that befOre," in

~earlier—

. ASSH&BLYMAN EOY We may be expandmg our wltness llst dally, :
"'aswegoalonghere,‘ , _ el RN v
" Det's ‘move on to the next one. "I't 'is to the »tAttor'ne‘y. :
~Genera1, 1t is dated June 27; it 1s fran you. _ _ | -
ASSH&BLYMAN MARI'IN~ Can I Just ask one questlon in relatlon
to that old memo— the prev1ous memo? I Just want to be clear on your
answer on the first— I think the thmd area that Mr. Foy asked you.
: You sa1d the scope of the progect is est:.mated to be between $5 mlllxon |
and $7 million dollars, whether completed internally by the State, by
an’ outs1de firm or by a. cambination of the two" You agreed that it was
N basxcally a correct’ statement’
_ . MR BIANCO . That was a correct statement, ‘period. = Yes.
‘_'I‘hat was a prOJectlon at that perlod of time, at that pomt in tme, of .
what thls whole thing would ocme about. And I have to agree with you. '»

- ASSEMBLYMAN MARTINV 'So regardless of the fact that Price :
f»Waterhouse oontract ‘was at $6 5 nulhon dollars, that was w1th1n the '

soope and that ‘would have been the same scope—

 ASSEMBLYMAN BOCCHINI: No, that was— | |
_ _ s ASSE'MBLYMAN MARTIN: —as far the correct statement as far as
th‘e-— - an in-house completion of the project, is that correct?

©MR. BIANCO: ‘What was your ’q"uestion', now? I am sorry, sir.
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' '$6.5 milljon dollars. My quest:.on to you was, then the fact that both

. the m—house and cmbmat:.on of the two would both be w1th1n thxs range -
o of $5-7 million dollars as an estimate, 1s that correct? L S
MR. BIANCO: ‘1‘h1s-- I agree m.th ttus to be mclus:.ve of the" o

| "personnel outsxde help, - the eqmpnent—-‘ Did we 1nclude equipnent on
| E th1s? No, -equipment was not included in thls. '
" MR. MEYBOHM: Mo, eqmplent is ot here. _vje"”acsn't' knowwhat
he is saymg here., : R -
” ASSMBLYMANEOY | Perhapswecanhaveur. eybom answer the'.
ASSEMBLYMAN BOCCHINI: Mr. Meybohm? =
_ , ASSEMBLYMAN FOY: '--1f he knows what the answer is. What did
| you understand this $5-7 million dollar estimate to include?
- MR, MEYBOHM: Number one, I never saw this memo. But— .
ASSEMBLYMAN MARTIN: But that 1s not my questlon. :

; MR. MEYBOHM: In answer to the question, I think— Fram the
Division of Systems and -Communications standpoint, hardware plus
 professional services to do the job fell in— The cambination of
both— . - ‘ Co o
| ' ASSEMBLYMAN FOY: Five million dollars.
MR. MEYBOHM: —fell in the $5-7 million—— And SO we can
agree with that statement as—  But this statement does not
specifically say, hardware and 'equiptént, or just profess'ional |
services. : o ‘ ‘ : ‘
ASSEMBLYMAN FOY: Right. With Pr1ce Waterhouse, the $6.5
m11110n for services and then whatever the cost of the hardware 1s, was
on top of that. '

. MR, MEYBOHM: In addition to.
ASSEMBLYMAN FOY: Pardon?
MR. MEYBOHM: In addition to.

© ASSEMBLYMAN FOY: In addition to. Yes. -But your $5-7

million was both hardware and services, rlght? |
MR. MEYBOHM: ‘That is correct.
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. ASSEMBLYMAN . FO¥: - © Okay..  ‘That - clear’ it R
: - Now, your memo of June 27--= See, Mr. B1anco, I was a l1ttle
'confused when you saxd you were not sure who read thxs memo, because

o you sent the memo to the. Attomey General of the great State fTNew'

"Be assured Snedeker s letters are nonsense.
"1'1] wait for your d1rect10n how to proceed :
o S Now, what dldymmeanwhenywsaldymwere camfortable
o ’.w1th what Denm.s Clark, a pr1vate consultant from Sc1ence Management.“"

Corporatlon — the ob3ect1ve op1n10n that Gary Stem was seekmg —_

: when he read through that memo, and you sought and you trans:nltted it
'to our Attorney General of trus great State, and you - saJ.d you . were
~ comfortable with what Fasola s assessment was, of the s1tuat1on and ‘his

; reactlon- What did you mean by that? -

: v BIANOO- - Exactly what I sa1d, that that seemed to be a
- ‘,reasonable approach to ‘the problem. .

| ASSEMBLYMAN FOY: A partial b1d waiver w1th performance on a
certam portxon of. the contract, and thereafter subsequent bid wa:.vers ~
~ 'as needed. Isn't that correct? : ' :
| ‘MR, BIANCO: Exactly what it sald, and that is what I said.

ASSEIBLYMAN FOY: Now, you  said, ®I'l1l wait for your

- "dxrectmn on how to proceed .~ Did you subsequently recelve some
. direction fran Attorney General Kmmelman? o
. MR, BIANCO: Yes. ) |
. ASSEMBLYMAN FOY: And what was  that dlrectlon? B
| ‘MR, BIANCO: That the dec1510n had been made, and the—-
ASSEMBLYMAN FOY mo made the decision? o :
_ . Mfi. BIANCO: He did not tell me, I just—  He said the.
: decision had been made and that was how we were going to proceed; and
| - that he was ‘sure ‘he could count on our _support, andg— ‘




 memo, right?

~ ASSEMBLYMAN FOY: Now, let me ask you a question. On June

27, you transmitted the objective— June 24 memo to the Attorney

| General, is that right? | ' : el T
MR. BIANCO: On June 27, T sumutted—-

ASSEMBLYMAN FOY 'I'hat was Monday, you sutxmtted Frlday s

~ MR. BIANCO: Iguess so. Sounds reasorxable._"‘-"“ b
. ASSEMBLYMAN FOY: Okay.'Now,wereyeﬁawareofany
: act1v1t1es on the part of Price Waterhouse that were ongomg at that '
' t:une, regarding any of this particular progect? D1d you m whether:
_they had submitted a proposal at that time? ' S SUCHP I
MR. BIANCO: I did not know any spec1f1cs. - I knew that t.here ’
was activity, and I knew that there was a counter—proposal—-
especially at this tJ.me, I did.
ASSEMBLYMAN FOY: A formal proposal?
. ‘MR. BIANCO: I didn't know whether it was formal— I don't
remember whether I knew it was formal or not. . :
ASSEMBLYMAN FOY: Or whether informal dlscussmns were going .A
on between officials of Price Waterhouse? o o
‘ BIANCO- - 1 knew that there were mformal dlscussmns
going on at various levels with Price Waterhouse.
, ASSEMBLYMAN FOY: The recammendation from Al Fasola s staff
was not to give a complete bid waiver for the entire $6. 5° million.
Isn't that correct?
MR. BIANCO: That is what it says.
" ASSEMBLYMAN FOY: All right. I want to direct your attentlon
to the July 1 memo from Robert S. Kline, then Deputy Director and now
Acting Director of the Division of Motor Vehicles, dated July 1, to
Thamas W. Greelish, First Assistant Attorney General of the State of
New Jersey. ~ "Reference: Implementation of Surcharge :S.ysten and
| Automation of DMV. _ |
: , "Kmdly be advised that on June 30, 1983, I met with Deputy
 Director Robert Meybohm of the Division of Systems and Communications
(SAC). At the same time, Director CLiff Snedeker was meeting with
Director Don Bianco." So you two had separate meetings that day?
MR. BIANCO: Yes. ' o
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' set forth ‘below.

R that time? -

ASSEMBLYMAN EOY Gtay "Dn:ector Snedeker ,mformed me that

) hls d1s<.ussmn of the above—referenced subject w1th Dlrector B.Lanoo was o

: "essentlally the same as my oonversatloh w1th Deputy D1rector Meybohm as" _

. “1 mfomed Mr. Meybohm that the Admmlstratmn had no ption
but to use " a consultant for the implementatlm 'of the collect n of
' "surcharges for the JUA and the acceleratl.on of the autanauon of the
ifD:.v:.smn of Motor Vehicles., ipr | _ :
;,ﬁWaterhouse would have prnnary respons1b111ty for the 1mplementat1on of .
kthe aforementloned autanated systems o e e T o
: B § further mformed Deputy Dn:ector Meybohm that I would'z:’

manage the progect, and oversee Prlce Waterhouse s mvolvement. SAC
would have other— would have secondary respons:.blllty throughout the' ‘

Aprogect, - In other words, DMV and Pr1oe Waterhouse would have full
o »respons1b111ty for the developnent, testmg, and implementatlon of the

system wh11e in cooperatlon with SAC who would contrlbute 1ts expertlse
;tobothMVandPnoeWaterhouse : '
' ' "Deputy Director. Meybohm stated that both - he and mrector"
Blanco would ‘give full cooperation to this project to insure its
.sucoess.. The meetmg ended w1th my assurance to Deputy Dlrector'
" Meybolm that 1 would be - contactmg ‘him in the very near future
,concernmg ‘what SAC's respon31b111t1es would be concerning the
_ mlplementatlon of this pro:ect and the schedule concernmg same. I
jalso told h:m that Price Waterhouse would be contactmg hLm as they :
were startmg work mmedlately on this project.” ,
S - ) . that memo is dated July 1, and ‘it said 'that Pr1ce
'_ ) Waterhouse was gomg to start work mmed:.ately, To your knowledge, did
they in fact begin work after July 12 o ' -

MR. BIANCO: Very quickly, very qulckly., _
ASSH'BLYMAN FOY- ‘Do you know whether they hai a oontract at

""_MR.BIANCO Idontknow , .
 ASSEMBLYMAN FOY: Do you know whether they had made a formal
- bid proposal ‘at that time? ' :

. - MR. BIANCO: I don t know for sure, I mean——
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' ASSEMBLYMAN FUY
dlrector ‘of the progect? _ : R
‘MR. BIANCO: I don't believe I— I don t— Doesn't he say?
'ASSEMBLYMAN FOY: He says, "I will manage the pro:ect and,'

oversee Pnce Waterhouse's ‘mvolvement. o
MR, BIANCO: You know, on this'g

v clearIY that the direction was to be taken, and that ‘the dec1s1on had

beenmade, arxithatwasthewayweweregomgtogo.rrranthatpomt '
_eon,thatwasthewayvewent.__f " S L

ASSB&BLYMAN FOY: You understood that mthm one week of the
recomnendatlon by Science Management Oorporatlon to glve only a partlal.'

o contract to Prlce Waterhouse, that the entlre contract was gomg to be

given to that f1rm’> Is that what you understood by that memo?
MR. BIANCO Well, I understood it clearly, yes. 7 .
- ASSEMBLYMAN FOY: So that thls memo ‘was evidence to you that ‘
~ the reeamnerxiatlons of the objective, outside -consultant were rejected.
~isn't that'correct? ' ‘ S L ’
MR, BIANCO: Well, certainly, yes. o |
'MR. MEYBOHM: - Mr. Meybohm, do you recollect your conversatmn .
that ‘has been recited in this letter with Mr. Kline?
MR. BIANCO: Yes, sir.
 ASSEMBLYMAN FOY: Tell us what you recall about it.
MR. MEYBOHM: I think thls is a good representatlon of that
,conversatlon. | : : '
_ - ASSEMBLYMAN FOY: He told you he was going_' to be in charge,
‘right? _ -
| MR. MEYBOHM: That is correct. |
ASSEMBLYMAN FOY: And he was going to do business with Price
'Waterhouse, 1s t.hat correct? o
. MEYBOHM: He said that he would be the progect manager,'
and he would have ultimate responsibility for the progect ,
ASSEMBLYMAN FOY:  And direct involvement with_ Price
Waterhouse? o | L 2 o
MR. MEYBOHM: That is correct. _
ASSEMBLYMAN FOY: All right, did he tell you who appointed

h1m project manager'?
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uzmmu No, sir.
B Assmmm FOY: Ckay. Now, T'l1 move to a _uly 1st letter"

o '-ﬁ"fto Edward Hofgesang, who was then Dlrector of the D1v1smn of Budgefllngj

'Dear Du'ector tBofg s

:'_Publ"c‘ Law - '

1984 w11v requ:.re the D1vxslon of Motor V.,, ‘the biiusmn of"‘ "
Systens and cGunmxcatlms (SAC) to ra)f’f-‘canplete a: sophlstlcatedl data
base; b) or 2), establish a manual
: ,blllmg, collectmg and accountmg for surcharge funds, 3) establlsh a

L due process systen to handle canplamts and appeals’ for motor1sts.

"’I‘hese systelns de51gn and 1mp1enentatlon actlons for the

mecham.cal procedures for"” |

N 'surcharge program must be lmked to the J.mprovements requlred under the. e

. MV master plan, because the surcharges depend canpletely on mv'
- ‘v1olatxon f11e and accountmg systems. - The management, securlty and ,

4' custcmer service inadequacies of mlv's systems ‘have been documented .
nunerous times by the Leglslature, the medla and the Public Advocate."“: ,

. To mstall the surcharge system w1thout smultaneously implementing the o
- J.mprovements contamed in the master plan would cause: delays in
o b1111ng motorlsts and collectmg surcharges; errors in billing the

- wrong person, or an 1naccurate surcharge; delays in respondmg to
;motorxsts questions concermng surcharge assessments. _
, ’ ""'I request permlss1on to contract . w1th a consultmg f1rm for
" th1s pro;ect The consultant's respon51b111t1es will include: detailed
ksystem des:Lgn- program des:.gn, ‘ deta1led programming and coding; unit
.and system testmg, conversmn plannmg, development of conversion

‘ v procedures and files; developuent of user manuals; training of all user.

: personnel- - ‘monitoring hardware and - software _ 1nstallat10n,
' nnplenentat:.on and post-mplementatmn rev1ew. o

" Bre any of those things outlmed there thmgs that you d1d
f-not or1g1nally propose to do. under - your proposal? The thmgs that 1 v
']ust read that the consultant s responsibilities would include —_
: wouldn t they have been your respons1b111t1es if your proposal had been
accepted , Mr. Meyborun”
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MR. MEYBOHM: Yes, sir.

MR. BIANCO. Yes. | ‘ S e
- ASSE'MBLYMAN FOY: Okay. I’Ne:tther the DlVlSlon of Motor
'Vehlcles nor the Division of Systens and Caunumcat:ums have -the
personnel _ resources wh:.le contmumg to mamtam day-m-day'-

" operations. In add1t1on, the “technical detalled systems and data base -

- design require addltlonal experuse whlch ne1ther wv nor SAC possess.

'l'he techmcal canplexxty, scope and urgency of thls pro;ect also"

preclude the poss:.blhty of . developmg an ad hoc oamuttee fraom other'
~ State agencies to. canplete the pro:ject -The Department of Law and’j
Public Safety will be able to uuplement the needed systems nnprovements
and the Legislative surcharge program only if the Division of ‘Motor
Vehicles contracts with an expert outside consultmg firm.

"A consultant with expertlse m data base de51gn and
accountmg systems would be able -to complete an interim surcharge
program by January 1, 1984. The Division of Motor Veh1c1es anticipates.
that - the overall project will be campleted by July 1, 1985. The
approxunate cost for this pro:ect is “$6 million. - Funds for thls,
pro:ect have been authorized by Public Law 1983, Chapter 125.

"Robert S. Kline, Deputy Director, D1v1s:|.on of Motor
Vehlcles, will serve as the Department of Law and Public Safety s
project manager for both the implementation of the surcharge system and
the master plan Jmprovements. Deputy Director Kline will coordinate
the activities between the Office of Attorney General, SAC, DMV and all
other State agencies and the consultant.

' nIf you have any guestions concerning thls request for use of
a consultant, please contact Deputy Director Kline at (609) 9_84—2526.
Sincerely, Irwin I. Kimmelman, Attorney General.” Copies to Greg
. Stevens, - C’mef of staff; W. Cary Edwards, Counsel to the Governor,
Kenneth R. Biederman, Treasurer, Thomas W. Greel:.sh, F1rst Assistant
Attorney General; Clifford W Snedeker, Director, Division of Motor
Vehicles; Robert S. Klme, Deputy Dlrector, Division of Motor Vehicles;
Donald J. Bianco, Director, Division of Systems and Cammunications;
LeRoy Weber, Director, Division of Data Processing and
Telecommunications; and Richard C. Kaemfer, Director Designate, -
Division of Purchase and Property. '
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= When you reoe:.ved thxs memo, was 1t your understandmg that
> ,;,.the determmatlon had been made to g1ve the entlre contract to an‘

N :outsuie consultant?

T "ChJ.ef of Staff.
:_;'Motor Veh:.cles, ‘

VYMR.BIANCO Yes.‘

e S 'The followmg 1s a status report on our efforts to mplement '

s ’»the surc:harge system and. ‘a canprehenswe on—lme dr1ver/owner '
. mformatlon ‘and management system. ‘ '

"Date accanphshed and Act1v1ty. July 1, 1983, Attorney

"'f'General Irwin I. Knumelman requested approval ‘from: Edward G. Hofgesang,

-D1rector, Dlv1510n of. Budget and Acmmtmg, for the Dlva.smn of Motor
: -,VehJ.cles (DMV) to retam a oonsultant for the pro:;ect On July 14,
1983, Rldlard B. Standlford, Deputy D1rector, D1v151on of Budget ‘and

L _Acoountmg, gave approval for IMV to retain. a oonsultant for the

project.” The approval was for July 14, 1983. A »
_ "July 5 1983: The Division of Motor Vehicles dlscussed the

A | -pro;ect w1th a number of individuals in the Treasurer s Offlce.

"July 6: Clifford W. Snedeker, Dlrector, Division of Motor -
Vehicles ’ certified to Treasurer Kenneth R. Biederman that the D1v131on

- of Motor Vehlcles would need $8, 190 985 in order to cover the costs of::
. a $5 9 m11110n contract w1th a. consultant, equipment; additional
L personnel at DMV." ~ Now, “there "is no ‘mention of any additional
’ - personnel for SAC, is there? ' - L ‘

' MR. BIANCO: No.
“ASSEMBLYMAN FOY

"July 6- nuv forwarded a formal request to_

- the Bureau of Acoountmg to establish accounts: to enable DMV to:

reoelve funds fram the ucl; _expend funds; repay the ucs loan. _
' "July 8: ’Ihe Department of Treasury entered three acoounts
- on the system. ‘ ' -
"July 1: The Department of the Treasury entered onto the
. systen the fmal three accounts for the progect._
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"July 12: The Department of Treasury transferred. the funds__ .
fram the Unsatlsfled Claim and Judgnent Fund to the General Treasury
"July 13: DMV prepared a request for transfer of the funds.
‘fran ‘the Control Account to the Spendmg Account.,
' awaltmg Leglslatl.ve approval. oL MR
. "July 14: DMV reoelved a formal proposal fr:un Price
Waterhouse. DMV forwarded copies of. the Pnce Waterhouse proposal and
the Request for Wa1ver of Advertlsmg (Form PB-1 29) to-:' Irwm Io
'Kimmelman, Attorney General; Ed McGlynn, Deputy d’uef of Staff, Thamas
- W. Greelish, First A551stant Attorney General, Denms L. Bl:.ss,
Director of Administration; Donald J. B1anco, Dlrector, D1v1s:.on of
Systems and Communications; LeRoy Weber, Director, D1v1s1on of Data
Processing and Telecammunications; Richard C. Kaemfer, , Dlrectc_)r.
D1v1s19n of Purchase and Property; B&ward G, Hofgesang, Director,
Division of Budget and Accounting; Richard B. Sta__ndlfordi, Deputy
Director, D1v1s1on of Budget and Accounting.
~ "Former Attorney General" —sorry, that is mshful thmkmg—- :
"Af ter Attorney General Kmmelman signs the Request for ‘Waiver of
- Advertising, (Form PB-129), the proposal Vwill be‘formally' reviewed by
the proposal will be formally reviewed by Director Weber and
| subsequently Director Kaenfer. This process ‘could be 'canpletedv as
early as next wee |
When you received your copy of thls memo, was that your first

"I‘he”transfer is : '

indication that Price Waterhouse had submtted a formal proposal to -
the Department of Motor Vehicles?
' MR, BIANCO I don't remember whether it was the first -
~ indication they had submitted a formal proposal,v I don' t ‘remember
that. I just-— g '

ASSEMBLYMAN FOY: Were you ever—-

MR.  BIANCO: = —It seems— Let me get back to the ‘point
Assenblyman Schuber was makmg before. We were both—There was a lot.
of discussion, and there were a lot of presentatiohs made. Had we been
chosen as the route to follow, we probably would have made a further,
more formal proposal. So, I knew that these things were going on, and
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: I don't reme:ber whether tbis was the f;rst time I lmew;:tthat a fomalj,;[ PN

proposal hﬁbeenmade._ : o o . .,
. ASSEMBLYMANFOY D1danyoneg1veyouareasonastowhythe_7‘

e ASSB!BLYHANFUY: Dld you ever think to: ask anybody?
SR assmmm FOY: ma"smsu‘ Find” 1ft pecularthatthe advce |
would be regected‘? T LT T T .
S MR, BIANGO: 1 don‘t know if thelr—— vmere thelr advme got—-‘ :
IknoaIsentlttoKmnelnan,and—_- ' -
) ASSEMBLYMAN FOY: He never responded to your suumsslon of |
Athat mfonnatlon‘? o R o

. MR. BIANCO No, he never responded to that. .
ASSEHBLYMAN FOY: He never—- ' pid you ever talk to Greel:.sh

 about it?
MR BIANCO: Yes.
ASSEMBLYMAN FOY: What dld he say? - : - :
| ' MR. -BIANCO: "That's the way the ball bounces.  We had a
1ong talk with— S - S
. ASSEMBLYMAN FOY: Is that the Governor s Ball? o
© Goahead. You had a long talk with him; what did he say?
- 'BIANCO: = There were obv1ously lots of dlscussmns about
’ 'ttl'is. 1 had stated my opinion a number of times, and my opmlon was
, *rejected That's— So I had lots of talks about 1t, and at that
- point, frankly, I had to “convince people ‘that T would fully ‘support
'_thlsthmg._" C :

PBSFMBLYMAN FOY} When you spoke with Bill Drlscoll and . told o

) »-,hun that you thought he was going to have a problen gettmg the full
’f'contract and he said, "We'll see"— . :
o MR, BIANCO: Or words to that effect. =~
 RSSEMBLYMAN FOY: , —Or words to that effect, what dld you
thmk he meant? Did’ you have any 1dea‘> o _
. MR. BIANCO He meant that he was gomg to- You know, his
”v1ew was— '
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 ASSEMBLYMAN SCHUBER: Mr.‘ctm:.rman, please Mr. ,Cha1nnan, |
please. Thls agam is a case of readmg mmds._ Bow was be supposed to

| ASSEMELYMAN FOY: 1 asked hin what he thought.
“What did you think? ' o ;
MR, BIANCO: What did T think about what? , e
e " ASSEMBLYMAN FOY: He said, "We'll see.” mat dJ.d you thmk?;
Hoa d1d you react to that statement?- | SRR K R AN E N
| , MR. BIANCO: How I ‘reacted to that statement- 1 really' |
believe that the way— _Sometimes I Just react to the way 1 felt it |
should go, and I felt that the way I proposed w1t.h our staff, it should ’
'go that way, and I just belleved that was the way it would go. D
| ASSEMBLYMAN FOY: ‘Was Mr. _Driscoll aware -of the
recamlendatlon of Sc1ence Management, do you know? ‘ -
MR. BIANCO: I don't know. | - -
ASSEMBLYMAN FOY:  You don't know whether he had any
conversatlons with Mr. Fasola about the matter, do you? o '
MR. BIANCO: Idontknow. . v ‘
. ASSEMBLYMAN FOY: You - don't know whether he had  any -
' conversations with the Attorney General about the matter, do you? _ '
MR. BIANCO: About-—- Driscoll and the Attorney General? I
don't know. You mean, up to that pomt in tme? (affu'med) I don t
 know. I don't think so—-
ASSEMBLYMAN FOY: Okay. |
MR. BIANCO: —but I don't know.
. ASSEMBLYMAN FOY: I don't have any further questlons. » »
ASSEMBLYMAN BOCCHINI: Mr. Bianco, were there any. reactions
fram either the Attorney General or Mr. Greelish concernmg your memo,
where you indicated that everythmg - the port:.ons of what you had -
reviewed fram Director Snedeker were nonsense? : .
MR. BIANCO:  The Attorney General? V_Hi‘sj reaction to my

categorlzmg Snedeker's letter as nonsense Yes, he told me not to

worry about it; life is too short. - ' C
ASSEMBLYMAN BOCCHINI: Did he discuss it in’ any other deta11

with you? | . . - '

' MR. BIANCO: No. I did not— It was not appropriate.
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C ‘untz.l"a pomt in t:une, and the poin_ ime, a declslon was '
made, and that was when he sald, ."mfe s too short 'to worry, let‘s get
'"’"'on' w:.th it, and I Sald, "Ihat's ft. Let's get ‘on - with S TL
» | v ASS@IBLYMAN BOCCIiINI- "Did Mr. Greellsh discuss your cover
'letter to the Attorney General at all? : :
hMR.BIANCO'Ithmx—’:GreellsharﬂIhadalotofv'
: ""conversatmns after this. He— We had a lot of dlscussmns after
" this, and I know we dlscussed the letter.
s ASSEMBLYMAN BOCCHINI ¥hat did you tell hun in relation to
the letter? = , .
‘ MR BIANCO: Wtuch letter now, Mr. ‘Chairman? . v
. . ASSEMBLYMAN BOCCHINI: In relation to your June 27 letter, 1
MR. BIANCO: The one that ‘I said it was nonsense?
" ASSEMBLYMAN BOCCHINI : Correct. o
» >MR. BIANCO: Well, I remember— you know, feelmg sanewhat-—
y wantmg to defend myself on 1t, as 1 obviously do even now, two and a
~ half years later. And at the point in time, I just considered it to be
- a waste of time. It would be tono 'avail- and, ybu kno_w, "let'As get
| on-it.” - B . ' A
’ ASSEMBLYMAN MARI'IN CIf T can relay a questlon—— As:.de fram

: the fact that you felt that your offlce could do the job, and I respect
~-that opmlon-' 1 would thmk ‘that it would be one that anybody in a
- professxonal pos:.tlon like yours would hold— Dld you have any thought
L L~at the time that Pnce Waterhouse, for whatever terms of a contract

_that they mlght receive dollar—mse, that they would be unable to do
N the job? ‘ '
MR. BIANCO& 'Yes.
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“or as well as it would be reqmred.

ASSMLYMANMRI‘IN Andwhy:.sthat?

’ 'MR. BIANCO: In my opm10n, Pr:.ce Waterhouse has excellence o .

and it has expert1se, proven expertlse m a lot of areas. And when 1t,_ -
gets down to the n1tty-gr1tty — to the grunt" work == of producm :
systems, I did not think that they oould perform as well as we could,_ff»

ASSB&BIXMAN MARTIN: But up to. that tl.me, as to what they had _'
been asked to do at the 1n1t1al stages, you were satlsfxed mth the'
: _work that they had performed on- t.hose stages. WL ‘

'MR. BIANCO: Yes. . .

ASS&&BLYMAN MARI'IN Okay. Thank you. : : .

ASSEMBLYMAN FOY: A follow—up question on that. . _You
indicated that you did not think that they were the appropriate ones to
do the 1mplementat10n portion of the work because there was a lot of

"grunt® work involved, and what have you. Did Price Waterhouse, to
‘your lcnowledée, - submit any list of references for other projects of
this nature, in whlch they had performed smular work elsewhere in the
country, or here in New. Jersey? : S

MR. BIANCO: I believe they d1d, and I knew of one case
- where— I knew— at least one place where they were performing a
snnllar task. ’ L B . ’ ‘
ASSEMBLYMAN FOY: The same task? - i o
| 'MR. BIANCO: No, no, not the same task. Similar, in that it

was a data processing task, and it was an implementation task. '
: - ASSEMBLYMAN FOY: Mr. Meybohm, were you aware of anything
" they were doing elsewhere”
MR. MEYBOHM: No, sir. :
ASSEMBLYMAN FOY: Did they present any information to you of‘
what their prev1ous successful projects had been m th1s field?
MR. MEYBOHM: No, sir. - - . _
_ 'ASSEMBLYMAN FOY: - You expressed earlier that you had .
reservatlons about their capabllltles in the l.mplementatlon ‘phase of_
this project, didn't you” ' ’
MR. MEYBOHM: That is correct.
ASSEMBLYMAN FOY: What was the basis for your: reser'vat_ions?
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| MR, MEVBORM: uyreservauons Weremt with Price

. Waterhouse per se,.

ASSEMBLW FOY: Ckay mat were they Wlth? R |
. MR- MEYBOHM 'I‘hey were baslcally"-i :w1th ,, Big 8 accountmg
fum, per se. ‘ ' - _ y |

S ¢ : g ‘:8 acoountmg fu'ms have
. always been m the aucht and accountmg business. AR,

A MR MEYBOHM. _ In recent years, ‘as data processmg or
mformatmn processmg has flourished and has beoome a bl.gger -and
blgger portlon in, whether it be. prlvate mdustry or government, it has
o been appropnate for Big 8 accountmg fimms to move into the consultmg”
and mformatmn processmg consultmg busmess. _ Hlstoncally, ‘they
have done excellent JObS fram * the standpomt of master ~plans,
requirements - definitions, ” overall plannmg strategles. However,
= hlstorlcally, across — it has _nothing to do wlth the State of - New
Jersey, it has nothmg to do vnth the D1v131on of ‘Motor Vehlcles -
B hlstorlcally, they do not have the best reputatlon for Jmplementatlon |
k‘}or wntmg of programs : : = :

_ ASSEMBLYMAN FOY All r1ght.,. That is left- '

. MR. MEYBOHM: And based— - Ih other words, when I sald 1 had
reservatmns, it had nothing to do w1th Price Waterhouse, per se.:
ASSEMELYMAN FOY: It is Just that genre of firms, so to

' ' MR. MEYK)HM ‘That is. correct _ ,
- ASSEMBLYMAN FOY ’—-that they really are not the ones to do;

'»j,the kmd of work you were. talklng about. Can’ you glve us some examples :

.. Of what. types of ocmpames have had successful reputatlons ' m terms of
these kmds of mplementatlon act1v1t1es? o ‘

Lo T MEYBOHM Well, there are any number of "software houses
o around-é- ' : :
o ASSEMBLYMAN FOY: In New Jersey, are there same of those"
~ MR, 'MEYBOHM: Yes. ‘ '
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ASSBIBLYMAN ‘FOY: ~So we :could have found than mthm our
State's border, if we had been SO mclmed. _ : . : ‘
-MR. MEYBOlm - There are a number of firms of that nature w1th, |
natlonal— Spec1f1ca11y, Boemg Data Servwes, EDS, which is RJss

Terog's that was recently bought out by . General Motors, CCmputer'__ L

Science Corporatlon, McDonnell—Douglas, Pinkerton, Selence ' Managenent '

"~ Corporation—

_ AssmaLmAN EOY So there was no=-= Oh, om: on’ consultant, 3
Science Management, did this kmd of work? _ L ST

MR.MEY&HM 'Iheydothatknﬂofwork. \ :

ASSEMBLYMAN FOY: So there was no dearth of other avallable_
contractors for that portion of the Job, was there?

, MR. MEYBOHM There are other people who could do that kmd
of work. B . _ ) o
. ASSEMBLYMAN FOY: But ' they were never_ consulted, 'were tne'y,»
“ to your knowledge? o ' o - ‘

MR. MEYBOHM: I am not aware of that.

ASSEMBLYMANFOY Okay. o R

ASSEMBLYMAN BOCCHINI:  Mr. Meybohm, in SAC's proposal,
hardware evidently was in the amount of $3,250,000. 1In the current
| project, hardware -- at least at this juncture -- has been ascertained
or indicated to us to be approximately $6 million — v$5.‘994 million.
To your knowledge, is there a difference between the hardware that you
needed in the program that you— or the project that you 'antie,ipat_ed
versus the project that we now have? | - |

MR. MEYBOHM: The progect, bas1cally, was the same. But b
think there was a difference in the hardware based on the way in which
the project goes about being mplemented. And I could just give you a .
couple of "for instances."” ‘ B |

’ ASSEMBLYMAN BOCCHINI: Please do.

MR. MEYBOHM: Depending upon ‘how - you deSJ.gn the data base,r
~ will depend on how much disk storage you must have to store that data
‘base. That is a for instance. Depending upon how you interface with
the Motor Vehicle agencies depends on what, if any, additional
equipment must be acquired for the ,Motor ‘Vehicle agencies. So,
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dependmg upon the way in whlch you go about mplementmg, you can ‘come”
S up with different hardware costs. ‘ e

ASSEMBLYMAN BOOCHINI° 'Ihe fmal objectlve, though, is the .‘ )

o same between ‘you and Price Waterhouse, correct?

_'MR. ME!BO& ‘mat's oorrect" o
AssmaLmAN Booamu- : Who reconmended the purchases of the“'

MR MEYBG!M - Who reccmnended?

' '“thls type of hardware," or d1d the D1v1s1on of Motor Vehicles say 1t,'-' o
_ordldSACsaylt? . o ' ’ - o .
* MR. MEYBOHM: SAC d1d not say it. ~In other' words, <it is a

L c'axibination. Price Waterhouse had the turnkey, ‘and Bob Kline was the

- Progect D1rector. when it came to how much d1sk storage was necessary,

Prme Waterhouse recommended how much disk storage, and SAC went out

and acqulred that much d1sk storage. When 1t came to recmmendatlons

- .for. Motor Vehlcle agenc1es cauputers to be updated, they had to be
' 'updated Price . Waterhouse came back to the D1v1s1on of Systems and

' Ccmnunlcatlons and sa:.d, *This is the sme processor at Law and Publ1c
Safety Data Center that would be requ1red in order to support thlS. At

' . that pomt m t:.me, we went out and acqu1red— You understand, ‘we had,

';at th1s partlcular point ‘in time, a secondary role,
) ~ ASSEMBLYMAN BOCCHINI: . Yes. : ‘ .
S  MR. MEYBOHM:  So bas1cally—— In other words, the people who
| called the shots were the consultants. - | IR

’ ASSHIBL!MAN BOCCHINI: 1In relat1on to that, ‘when they came, |
back and made a suggestmn, you 1nd1cated -— or at least Mr. Khne

“ex:.stmg hardware we now have in relatmn to_ the Price Waterhouse

| ASSEMBLYMAN BOCCHINI:  Did Price Waterhouse say, j'We need

1nd1cated in his memo at the end of June that you and Mr. Bianco and |

:SACweregomgtoworkhand mhand, eventhoughyouwouldbema
: secondary capaclty. " pid you ‘have ‘any - mput? Were you allowed to
fsuggest? T -
© MR. MEYBOHM: Yes.
_ ASSE!VIBLYMAN BOCCHINI: D1d you have any thoughts then in
: 1' ,relatlon to the equipment we were buymg”
' MR. MEYBOHM: All along we had all kinds of thoughts.
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'ASSEMBLYMAN BOCCHINI: Did youexpressmen “in relation to

the hardware package? T
MR. MEYBOHM: I'm not sure if I understand the questlon{ In

',other words, if you went and dec1ded to go m thls du‘ectlon, ‘then
v_ _there really was no altematlve._ If you are gomg _to— ' e
: MR MEYBOEM Do you see what I'm saymg?
| ‘ASSEMBLYMAN BOCCHINI: All right; I see. | gt
'MR. MEYBOHM: If you sayyouarego:.ngtogo m thst

o ,dlrectlon, then that 1s what you need

_ ' ASSEMBLYMAN BOCCHINI : So, once you made the determmatlon
that you were going to go in the d1rect10n that we have now gone—

MR. MEYBOHM: And we were gomg to have a data base that
looked like this— ' . ; ,

ASSEMBLYMAN BOCCHINI: —you had no choice but"to end up with:;
‘the $6 million hardware package. ‘ | - |
B MR. MEYBOHM: That is correct. : :

ASSEMBLYMAN BOCCHINI: Who was that bought fran, do you mowv"

MR. MEYBOHM: Well, hardware was acquired fram a number of
different vendors.  Disk storage equipment was acquired from IBM
Corporation, plus the Hitachi Cdrporation. There were two d_iffetent'
types of disk storage equipment. There were some additions to the mini
camputers located at the agencies. ‘They were acqiiired from. the
Honeywell Corporation. There were mainframe processor upgrades that
were acquired from National Advanced Systems.

ASSEMBLYMAN BOCCHINI: Were these all b1d?
, MR MEYBOHM: Some were on State contract. In other words,
'the data processmg caununlty in the State penodlcally goes out on a
campetitive bid for. types of data processmg equlpnent that are used
across the data centers. So, for instance, there was a competitive bid
for disk storage, and it was .fram that contract that we ordered both
‘the Hitachi disks and same IBM disks. Honeywell had a contract that
-they had acquired via a competltlve bid for the Motor Vemcle agenc1es,
and that was an upgrade, or an addition to. , - _

The answer to your gquestion Als, this is via bid or via
existing State contracts. ‘ ‘
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""‘-A_»,equzpnent, yes We dld not. go through the-==- "l!he only tnne you mght‘k |

f;’;:”".‘)get mvolved w:.th other _than new eqmpnent, "1s :Lf;__you are gomg through
" a third-party leasing’ f1rm. I don't believe - ‘any of the equ1pnent"'," '

'aoqulred for this project was aogu1red through any thlrd—party leasing.
- ASSEMBLYMAN PELLY- E‘.xcuse me, Mr. Chalrman Smce perhaps

» ﬂthere is same doubt as ‘to whether or not the equxpnent is, in fact, all

new, would you be kmd enough to double check that for us and get back
: to us on that issue or are you absolutely certam? '
| MR. BIANCO: - I'm very sure. : ‘
N MR, MEYBOHM. I m qu1te certam, but a lot of equlpnent hasf
E been aoqulred ' = ' '
- ASSEMBLYMAN PELLY: Okay. | S o
- v ASSEMBLYMAN BOCCHINI  Where is ‘all of that equlpment
" located? . . ' . . Lo o
MR, BIANCO: West Trenton, the old SAC location. It is in
-theStatePohceCanplex.' S o -
 ASSEMBLYMAN BOCCHINI: Now, this is the equipment— We built
a br1dge mto this equlpment? Is that where they have the brldge that -

o 4Mr. Driscoll was talkmg about?

_ MR. 'BIANCO: Parts of thls equipnent w111 be used to bu11d a

' _]brldge, yes.' S : e e :

- ASSMBLYMAN BCX:CHINP Is that 'bridge c‘cmpleted? : _
MR, BIANCO: ) I haven' t‘_-dnecked ‘today. ,.IItV\was""supposed]to

© MR. MEYBOHM: I am not involved in that project at all at the -
o MR. BIANCO: >'Probahly Chris Cox would know better than I
would. o " | | ' |
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the seventh, thls past Mondayh -

. are gone?

ASSEMBLYMAN EJCCHINI - Mrs. cox, do you happen o lmow? W111'~;:A.; L

'you came forward, please? : Rt edesmie o

: . QOX: The bridge over troubled waters, as we call 1t, was, :
mlenentedlastmﬂay. Ithadonebugmi.tmthemrmng thatwas'
fixed by noon, ‘and . 1t has been m operatlon smoe then |

 ASSEMELYMAN BOCCHINT: Does that mean the 1,400 000 problems
L Ms. OX: The mll:.on of the backlog through the first of
September were loaded onto the old data base Now the agenmes,;
downtown, and “the police departments are: all seemg updated oatputer
_ tubes, with all reglstratlons and lloensmg updated through t.he flrst
of September. :
' This weekend, we are going to brmg that fran Septenber up to |
date, and then every weekend we will be able to load that on. So, in
fact, those are being reflected if you go to an agency or if you are.
stopped by a police department. ' |
ASSEMBLYMAN BOCCHINP Okay, thank you . _
ASSEMBLYMAN MARTIN: Just one questlon while you are here.
The Division had supplied some ‘information earlier about the hardware .
packaging. = The questlon I had was whether that took into account
:revisions. In other words, .your hardware figure is for the present'
~cost, which takes into account certain modifications because of o
additional’ leglslatlve mandates over the last two years, does it not?
o MS. COX:  Actually, 1t is a llttle tough for me to answer
that one. The figures I gave were flgures I got fram the fiscal people
at SAC. Those f1gures represent upgrades. ‘So there was a oomputer '
there that had a certain capaelty. It was a model— Let's call it
Model A; That was upgraded to a Model B. The Model A was turned it,
or it may have been diverted to same other use. So, there is cost for
the dlfferentlal. _ » e e o
ASSEMBLYMAN MARTIN: Earlier we were trying to campare the
actual cost of the hardware which was necessary to implement the
program versus the original estimate that SAC had given. They' are not
the same, are they? The figure you gave us is what the actual cost'ha's
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been with modlﬁcat:.ons, as opposed to an onginal proposal based upon
‘a d1fferent set of hardm ‘ el
M. cox ‘Inmy opmlon, they are not the same.

ASSE!BLYMANHARI‘IN 'mankyou

T3y 30 th1s afternoon? '

;"_ Assmaz.m eoocam You ,know-
, uchot' ‘this stuff, 'd love to see ..1t'

:Is_’i : 'sible to tahe us»_’j-‘

_ scme type of‘-‘}understandug abom: 1"-'_‘;_,.. ; »
e HR. BIANCI)  Be our guest, anytme. Thls afternoon? .
ASSF.MBL!MANBCDCHINI How about 1f"we meet you out there at

MR. BIANCO: ‘Sure. P o _
. ASSﬂlBLYMAN BOCCHINI ¢ okay, those o_f"us on the Cqunittee-who
can do it. I know same— . - - : |
| ASSEMBLYMAN MARTIN: Idon'tknow1er.Schuber—- B
ASSEJIBLYMAN BO:CHINI. For those on the Camnttee, we will
""-'_‘keep working, and at 3:30 we will go out to” see the Bndge Over the

-~ River Kwal, or Awhatevevr -— over troubled waters rather. : We won't see
| MR. BIANCO Well, you'll see a. lot of equlpment.
. ASSEMBLYMAN BOCCHINI : It would be nice to find out what 1t
is and what it does, and so forth. Maybe it wlll t1e into samething we
‘are domg a little later. Thank you, Mrs. Cox. ' :

_ Between the first of July and then to the 28th of July when

it was announced, were there any other workings? When I say, "it was

_ announced, the bid waiver was announced at that point in time. ‘What

‘Vtype of relatlonshlp developed between you, Pnce Waterhouse, and . the
‘ : D:.v:.sxon, or how d:.d 1t dmange, 1f at all? '.lhat is not 1n a meno, that

) is just a general question.

e MR. BIANCO: No, I'm Just trymg to get my dates stralght.
‘ ---‘3Between the 27th, which— Or, . about the flrst of July, when I was made

S aware that the decision was: made to go with the turnkey operation from

then on— Well, it was a questlon of. how do we get together and do the

' Job‘> ‘What do they need in the way of support” What the relatlonshlps
~would be. - How' we would support them, and how to get on with it. Mr.
Snedeker and I met afterwards, ‘and decided to move ahead forthwith,




ASSEUBLMAN mm: 'S0, everybody just kept working, is’
that correct? o : BT
'MR. BIANCO: Yes. S . 4
| ASSEMBLYMAN BOCCHINI: If you look at the next thmg we got‘

' frcm you, it is a letter dated January 3, 1984° Atttus pomt in. tme,_}._'
the contract of November 9 had been s1gned. Everythmg else—- 'Ihe'

relationship between DMV and Pnce Waterhouse was m place. : You were ‘
there as the secondary support system, arﬂ ‘the progran should have beenv -
moving along. Oorrect? » - T T
- MR. BIANCO: Yes. Well, I don t know what letter you are
referring to now, Mr. Chauman _ : 3 :
ASSEMBLYMAN BOCCHINI: You, I believe— Do you have in your
: possess:.on a copy of a letter dated January 3, 1984" Maybe it was just
" to Mr. Kline. : L L e
MR. BIANCO: Not with’ me. ,“Fran wham to whom?
ASSEMBLYMAN BOCCHINI: It was from Mr. Driscoll to Mr. Kline.
MR. BIANCO: I don't have that.
o  ASSEMBLYMAN BOCCHINI:  There is an indication in this
letter-- Since you don't have it, let me raad it to yo'u‘.»}‘ It says:
"Dear Bob: This letter is intended to be a quick response to your

initial reaction to the discussion which followed during the Januar'y 2

meeting. In that meeting it was Price Waterhouse's intention to
present three alternative approaches for copying technical problems,
real and potential, posed by the IDEAL software, and for proceeding to
work toward a successful DMV system J'anlementation by July 1, 1985."
We are getting into the type of language they were 1nvolved m, I
guess, at that point in time with ADR. ’

, Apparently fran the discussion, I believe you may have
exaggerated the implications of a previous statement which I made
several weeks ago, when I stated that  the solutions to the IDEAL
problems might translate to the system being a functional success, but
a technical compramise." | ' | | o |
I see you smiling. Is there something in there that draws
. your attention. : A . |
MR. BIANCO: Yes; I remember the letter and I remember the
phrase. o |
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. . remember that well. ,

. v.thls letter? v . : : . o
- _ MR. BIANCO: Idmtknwwhetherlgotacopy Iremember _
the phrase- :"'A functlonal success, and a tec.hmcal canpranise. I L

~ '» he mean by that?

MR. BIANCO , I think it has-7 been testzfxed here o number ofi?;, 3

__.;tmes that functlonally, _the systen is glonous
. _'-' doesn t get there on time. = it
©'° ° ASSEMBLYMAN BOCCHINI: Gtay It'ssort
s’yst_ein. It runs, but it runs late. o o N
MR, BIANCO: We're ahead of schedule, but we're lost. .
| ASSEMBLYWAN BOCCHINI: Excuse me? N
| MR, BIANCO: We're ahead of schedule, but we're lost.\ o

like thetram B

,ou' know, 1t just 3

o ASSEMBLYMAN B(I)CHINI- : "Furthermore, if there 1s any issue of .

. ,/mtegrxty or .any sense of less than full dxsclosure of the facts on the
part of Pnce Waterhouse, or anyone else, 1n dlscussmg our ab111ty to
- define user expectatmns, it is a msunderstandmg and c.ertamly far

' ‘remote fran my 1ntent10ns. - In. ‘the meetmg, I conceded to you three

:pomts wh1ch you stated were the bottam line of any three alternatives:
™) The results will be less than original expected, (2)

‘the. dellvery w111 be later than or191nally expected, _and (3), the cost
w111 be higher than orlg1nally expected. o _
‘ You -also - suggested that the canprouuses mherent in the-
_alternat:.ves were not de minimis. Pnce Waterhouse, as requested by

' you, w111 be delxvermg a document to you- early next week descnbmg in

detail unph.catlons of Alternatwe Nunber 1., It is our intention. to
v "prepare such a docunent after rev1ew1ng concurrence from you “that -
Alternatlve Number 1 was the acceptable approach. ‘ =
T ~"However, in the interim before delivery, I felt it was
'1nclmbent upon me to expand upon the three pomts enumerated above.”
Since you don't have this letter —- it just goes on and on —
I would like you— I want the Cammittee to make a copy of this letter
' _,avallable, to Mr. Bianco. It appears that at that point in time, the
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béginniﬁg of January — and we may be getting back ‘a“little to where we
were prev:.ously in. your testmony the last tnne — it was becanmg"
. apparent that there was a problem with the mplanentatlon of the

~ system. Is that mrrect? Were you aware of 1t at that pomt m tune? R

. . MR. BIANCO: ' What date was that? e
©© 'ASSEMBLYMAN BOCCHINI: The begmnmg of January - January 3, -
S198. R
0 MR. BIANCO: I am not soO sure 1 wasawareofproblens that
" -early. : ) _‘ Co . Lo
L ASSEHBLYMAN BOCCHINI. . Mr. Meyhohm were you aware 1n"
o ';‘January, 1984 that we were running mto problems? ST S
' MR. MEYBOHM: Yes, there were problems, but let me say . thls. v
Havmg run pro;ects of this size in the past, it is not at all
unusual. " That is what you get pa1d for. If it was that easy, then

anyone could do these things. So, yes, there were same problens as you -

dug deeper into the design. Price ‘Waterhouse was caming up with scme_
-problems, different kinds of problems ~ Could we do it that fast? It

~might take same more people. 1Is this the appropriate software? But, I B

don't think the types of problems — I don't have that memo —— were
anythlng out of the ordinary if you have done projects like thlS in the
| past.' ThlS is part of the project development life cycle. .

ASSEMBLYMAN FOY: Well, had Price Waterhouse done pro:;ects‘
like this in the past?

MR, MEYBOHM: I don't know. , '

ASSEMBLYMAN FOY: Do you know if anyone in the State of New
Jersey knew? _
o MR. MEYBOHM: I don't know. | |

 ASSEMBLYMAN PELLY: I think, Mr. Chairman, that if we check

~ the testunony of, I believe 1t was September 24, Mr. William Driscoll
~ and Mr. Robert Kline mdlcated that to their - knowledge, Price
Waterhouse had never done a Division of Motor Vehicles in any state
prior to doing ours. That was entered onto the record earlier.

May I ask a gquestion? o | -

ASSEMBLYMAN BOCCHINI: Please.
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- ASSE&BL!MANPELLY Hr:.neybotnnorur.sianco,. :
- of June 15, 1983, you mdl.cated sane ﬁgures, a proposal you hai for:;-i

N -domg the entire. system, an approprlauon of $2 096 000 for consultmg :

andvstaff addltlons for SAC, and $3,250,000 for eqmgnent:-

vaxsz.on of Systems and Oatmunications dl.d ot feel we were mi" ]

:VOanentmn with Pnce Waterhmse N S
; ASSB‘IBLYMAN PELLY. I tmderstand. that. SR - :

MR MEYBOHM: Just a fact. The second fact is, T thmk you” ,
can see by same of these memos, and so on and so forth, that there were

many things going on behind the scenes that the D1v131on of Systems and

' _Comnumcatmns was not mvolved in, were not in the loop. On a very

Lhurry-up ba81$, all of a. sudden we put together a proposal or a— ‘

e "Okay, fellows, what are you going to do, and I have to know within ‘the

next two days?" So, that is part of— - 'I’nere 1s not a formal proposal ‘.

: ‘.»where there was a b1g long study. - Price Waterhouse -was . there; -

’ - thmg?" '

‘ partic1pated w1th Prlce Waterhouse. There was a $700,000 contract in
: place. - As far as the Division of Systems and Camnumcatlons was
concerned, Prlce Waterhouse was - there. » " They were domg a good job.
‘They were going to do portions. of it. We had always thought, and we

'_always env1s1oned, that we would do the unplementatlon, or the actual :

creatlon of the programs. - ‘

8o, we d1d not feel that we were in canpetltlon with Prxce
K Waterhouse. At the eleventh hour plus ‘55 nunutes , We were asked to put_.
B together, very qulckly— 'What would you do if you had to do the whole

ASSE‘MBL!MAN PELLY: Put in a number. That is basically it.

'MR. MEYBOHM: Yes, sir. ‘So I:-think that we would have—
"'Ihere is rationale to that number, and it was based— If you go
» through ‘that presentat1on, there are basic’ assumptlons If you read v
:through that, there are assumptions. We said, "Based on these
‘assumptions, and based on this approach.” Now, that doesn't say that
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that approach would have been acceptable to~f.'fthe D1vision of : uotor
kVeh1cles.._ That doesn't even say. that ‘that. approadl was the nght or _
-the best approach._ But, based on these assumptlons and that approach,

e that is- what we saxd Bas:.cally, I thmk that I would stand on. t:hat:,~ '

.. and “that is that h1stor1cally we have had to '
presentatlons, and then have owr feet held & ,
delivered “That doesn't say that—-' uotor Vehlcl may not have bought.

‘that approach “The Administration may 'mt' -t :
- But, to answer your questlon, I would stand on tho& mmbers. .

| ~ ASSEMBLYMAN PELLY: - You would stand on those numbers.

Add1t1ona11y, based on those assumptions, and based on that’ ‘approach,

| you would have been able to produce a system that would have met the |

requ1rements that were set forth at that time, as presented in previous

testm\ony.» Mr. Foy were over several -— e1ght or nine— ,
o ‘MR, MEYBOHM: That proposal touched base with, I think,
v1rtua11y all of the original— The Price Waterhouse master plan
called for same 14 different projects. Of the 14, 11 or 12 of those
were infennatien processing-oriented projects.»_‘ That “proposal touched
h "base, to the best of my lmovile_dge, in virtually every one of those -
areas. | o - v o L

ASSEMBLYMAN PELLY: The reason I ask is, I am trying to firm
up numerical comparisons, and I want to be sure that your number of
$5,346,000, or thereabouts, was a ball park figure for doing the entire -
preject. I lock at the September 24 testimony of »Mr; Kline, wherein
Mr. Bocchini says, "I believe the entire contract of the hard prodhct
. that is involved may take up to $15,000,000. Am I correct?” And Mr. .
Kline responds, "Correct." So, I wanted to be sure that' that -
comparison still remained. 'If Mr. Kline comes before us, I w111 ask _
him that questlon again to update his flgures, if he cares to.

ASSEMBLYMAN FOY: Mr. Meybohm, a number of times you pointed

out the dlfferences between your .proposal and Price Waterhouse's
proposal, and there certainly are a lot of -differences between Price
Waterhouse and its people, and your.off1ce and your people. How many
tables to the Governor's Ball did you buy? , "

- ASSEMBLYMAN BOCCHINI: I think that is a question that—— You
,mlght want to ask him if he bought any tables at all?
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' ASSEMBLYMAN Boccaml. and then leave 1t at that. '
_ MR. MEYBOHM: No, sir. N S
AssmBLYMAN Boccamx nr. Meybohm you'mde reference to the.,i_. '
».”eleventh ‘hour and 55 minutes—  You" were" told; |
"proposalandletusmwaboutxt.-mect?

: L ASSW.IBLYMAN BOCCHINI How much leeway would you usually-
: .,t_ant1c1pate them ngmg you 1n good goverrment busmess 1f they were.
w-goingtoaskfortbat?,f BT L ] T TR

¢ MR. MEYBOHM: Months for a proposal for a proyect of thlS
,Stature, of thlS magmtude - I mean, when you are responsible for B
) runnir‘xg a data processmg orgamzation, there are all kinds of
- projects. . There are ‘same which don't require two days worth of
"reffort, same that requlre a month of effort; and, same whlch are

- ’»_:j_fobviously multiple year type projects. For a pro;)ect of this nature,

Lstature, involvement, size, scope, v1s:.b111ty, and all of the things
assoc1ated with it, yes, thlS would be a number of months, and you

- would probably be hard-pressed. :

ASSEMBLYMAN BOCCHINI: Were you workmg on the assumptlon the;
- entlre tune that you would be 1mp1ement1ng it. '

' ' MR. MEYBOHM: That is correct.

A » ASSEMBLmAN 'BOCCHINI: Do you know if - there ‘were any

'questlons or requests frcm ‘the Director or the Admmlstratmn to

. , _‘prepare a nmorandun for full unplenentatlon for a turnkey operat:.on"

MRMEYBOIM NotthatIamawareof _
AssmaLmAN Boccunu.. ' Prlor to ‘the announcenent of it in

'MRMEYBOI-M No,Iannotawareofthat,‘ ‘ v

b ' ASSEMBLYMAN BOCCHINI: ~ In other-words, the ball was. just
. '_dropped on. you, Mr. Bianco, in June, that, __Hey,v you're out; Price
’Waterhouselsm. o SR R A S
MR, BIANCO: No, no, no, no, no, not at all. I knew, and had
i argued louwdly against the merits of a turnkey operat1on, |
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- ;regardless of the alternatwes that would be selected?

* philosophically and pragmatically, for quite some time, so it was mot a
surprise to me. I didn't know exactly what was going on. I. knew'that
this was being considered, and I argued very strongly and very loudly
vagamst a turnkey operation. S e Sl L LT g
| ASSEMBLYMAN MARTIN: Mr, Blanco, isn's o say tha
i your expectation was that Price Waterhouse would be pl ‘same ‘tole

‘ 'BIANCO: Yes, I thmk I have sa:.d that a number of " ,
ASSEMBLYMAN MARTIN: It vasreallythen a,ques;'im otj 'h‘ow;bigﬁ_,
‘a role they would play. V B 4 c
MR. BIANCO: It was a questlon of who would manage the
| pro;;ect, how we would go forth, how and what types of outside help we
would get, who would coordinate it, and who would choose them. - That
was the issue. The real" 1ssue is project— | |
_ ASSEMBLYMAN MARTIN: But in v1rtually every. proposal that was
- .serlously entertained, to your knowledge, Price Waterhouse would bev
expected to play a part? : - ,-
' MR, BIANCO: I certamly wanted them to play a part in
~everything. I had wanted them to, and up to and mcludmg the point,
they had done very, very well. ‘
| ASSEMBLYMAN - BOCCHINT : ‘M'r.,Meybolmn,v you had your hand up
there. - ' _ o ’ :
| MR, MEYBOHM: Maybe I didn't— Let me go back to your
: questlon, had I ever heard of a turnkey? Yes, I had heard of a turnkey
and, as a matter of fact, I had lengthy conversatlons with Bob Klme'»
relative to the pros and cons of a turnkey appllcatlon. V
ASSEMBLYMAN BOCCHINI:  What did those conversations consist
of? . S : ‘
o MR. MEYBOHM: Well, in essence, I attenpted to convince Bob'
Klme as to why a turnkey is— There are more problems than meet the
eye with a turnkey operation. - ‘
 ASSEMBLYMAN BOCCHINI: Did you explain them to him?
MR, MEVBOHM: Yes, I did. Now, you must understand that T
have a built-in bias and a built-in prejudlce.
ASSEMBLYMAN BOCCHINI: Okay.
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. .yOU. But, on the other hand, if we. have a. problan m ‘the future,-gince

| ASSEMBLYMAN BOCCHINI:  So, 1f t.hey had ‘vorked ‘hand in hand |
‘with you, as opposed to ‘Gelivering us a turnkey operation, the

long-range benefit to the State, nna1ntenance~w1se, would be eaS1er for» o

~they have the key, so to speak, we are going to, be _needmg then: help
,—."possmly more than we “would have needed 1t.“1f we“had gone in’ the
‘ f'fashmnyouhadmpedwewould, SR T R |
S ‘MR. MEYBOHM: Possxbly, yes. o . T
. BSSEMBLYMAN FOY: Mr. c.haa.mah, the hour is* getting late. 1
know you want to take a tour of the bul.ldmg. L. .am gomg t:o have to
A"'excuse myself fram the tour,' and ask you to hold open a standmg
invitation_tov_.me. I will give you a call one day and came up and take :
"a look at it myself. I am not sure I will even know what I am lookmg
at, but that would be consistent with many things I do anymore. - |
v I would like to move that we. recess the hearing. o
ASSEMBLYMAN BOCCHINI:  Are there any other questlons of
. either Mr. Bianco or Mr. Meybohm? o o
| ASSEMBLYMAN SCHUBER: No. I am going to have to get ’back
down to Hackensack to my office. I will have to take a raincheck, and
do a review of the system myself during next week, I hope.
. ASSEMBLYMAN FOY: Do you want to set another date for a
hearmg" When are we going to have Mr. Kline came in?

ASSEMBLYMAN BOCCHINI : I think Mr. Kline indicated he would
be available any day next week. In relation to some of the things
discussed today, I would like to schedule another hearing for next
Wednesday. | v o - D
| ASSEMBLYMAN FOY: It would be useful to invite Mr. Snedeker

" ‘too,  since there is a bridge necessary between the time various

‘directors were in, as well as the fact that Mr. Snedeker had some
critical input, it appears, regarding . the decision to move toward a |
private consultant, as opposed to an in-house thing. o

I don't know whether we can handle both of them in the same
day. You may want to check with Mr. Snedeker s schedule, and take one
day next week and one day the following week
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. Mr. Snedeker here. How is next Wednesday at 1 30. ‘ That 1§ the best I
ghave on my schedule. ' - :

ASSEHBL!MAN scuuam (he-thxrty? Bow d:out the mrnmg?

Assmm FOY: Wednesday? 'mat's okay for me — 1:30 to

) 430 I 11 be here anyway : » 4- L , - ‘
' AssmBme Boocumx. Thank ,you.‘ : 'me hearing is adjourned.
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STATE OF NEwW JERSEY
DEPARTMENT OF THE TREASURY
STATE HoUsE' "
 TrRENTON, NEw JERSEY O8G25" ’ Sh R

MIICHAEL M. HORN
STATE TREASURER

august 15, 1985

MEMCRANDUM TC: ALL DIVISION DIRECTCES

FROM: Michael M. Horn
- State Treasurer

SUBJECT:  Gecvernor's Ball

Pursuant to the prcvisions ¢f the Department of
Treasury Code of Ethics, 7 have determined that it
would not be appropriate %to accert tickets to the
upcoming Governor's Balil from any person or entity
which coes business with the Department of Treasury.

If you have any guestions regarding the interpretaticn.
of the foregoing, please contact me. Your cooperaticn
is appreciated. ' -

- \Mm*r?

M. M. H,
MMH: jb

cc’ William L. Stringer
Susan M. Connell
John Fuchs : e -
Felicia L. Garland o : o e T
Jeri VWarrick-Crisman : ST
Stuart A. Weiss
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DEPARTMENT OF THE TREASURY T
' OFFICE OF TELECOMMuch'nous AND mFonMA‘l’lou SYSTEMS -
BT S aeosemuveau aoao
MICHAEL M. HORN ~ =~ R e 7 CN21B L
STATETREASURER -~ . . . . UVEST?RENTON.NEM’JEISEV(
T T C R October 9 “x

i \mu.lmc RIDGWAY 1. th
T MINISTRATOR

DONALD J. BIANCO
(ECUTIVE DIRECTOR

, orable Joseph L. Bocch1n1, Jr.»_,;-
Chalrman of Assembly Law and Publxc Safe y-
‘and Defense Committee © B
Room 347 - A

State’ House Annex S
Trenton, New Jersey 08625

”Dear Assemblyman Bocch1n1

Attached please fxnd the tesult of f1ve separate system .
~ tests of the DMV On-Line Comprehens1ve System, conducted 1n November o
and December 1984, : : : o

_ The tests: document the response t1mes for four dxfferent
_ types of DMV transactlons'

- DI - A s1mple 1nqu1ry agaxnst the £11e .
. (a drlver 's license look-up) '

“'IET- A more complex 1nqu1ry
: (1nqu1ry aga1nst multlple fxles)

DM

A f11e update transact1on
(change of address)

’NS - A name search of the file

) The documentat1on shows that in four of the f1ve tests less
than 50% of the transactions were completed within five seconds.:
. Based on the above test results, I concluded that the system had 3'
'*performance problems. There are additional considerations; e.g. -
:f~the test envxronment wh1ch 1nf1uenced my conclus1ons.,~

I am avallable for any amplelcatxon or explanatxon.

S1ncere1y,

@/u%—%/f L

Robert J. Meybo

Deputy Admlnlstrator
Network Services

'_ Attachments
Donald J. Blanco

New Jersey Is An Equal Opportumry Emponer

LK
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.PRICE WATERHDUSE SYSTEM TEST PHASE 3
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PRICE BATERHOUSE SYSTEN TEST PHASE 2
TUESDAY DEC 11 1984
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MICHAEL M. HORN
| STATE TREASURER

Mnfﬁmlmm

DEPARTMENT OF ‘THE TREASURY

OFFICE OF TELECOMMUNICATIONS AND INFORMATION svsrms - ma AIDGWAY, 111, Ph.D
: 840 BEAR TAVERN gom L ST ADMINISTRATOR
NS o SR 5. BIANEO
. WesT nemon. NEW Jznsevouzs BT atecunve DIRECTOR.

Al om;obet 9..__19‘

vuonorable Joseph L. ‘Bocchini, Jr. o iTem

Chaxtnan of Assembly Law and Public Saiety
-and Defense Committee .

*Room 347
- State House Annex o
- ‘rtenton, New Jersey 08625 v

' Dear Assembl_ym,an Bocchini:

Bnclosed please find the natenal :eéueste’d. "If there is
anything else I can do please .call on me.’ ’

Enclosure ()

New ‘Je'rs'éy’ls An Equal Oppbrtuniiy Employer -




STATE OF NEW JERSEY
' DEPARTMENT OF LAW AND PUBLIC SAFETY -
 DIVISION OF SYSTEMS AND COMMUNICATIONS -
~ P.0.BOX 7068 ,
WEST TRENTON, NEW JERSEY 08625

: MEMORANDUM .

vo: JW 1. Kimmetman, Awmeg smuac DATE: June 27, 1983
.,"ﬂ_tomg. 'Dondd J Bianco, vueoton | | ) '

Col Dwuwn 06 Syum § Comumwwwm -
- SUBJECT: ,
B The au,thoa 05 the a«ttached i8 a corusuuamt 5rwm Su.ence
, Managemewt Conponation. 1 neceived his memo Frniday aﬂtvmoon
CI've discussed the matten uu,th Fasola since Stein directed zho_
"package" of Snedeken's Lettens to him gon his involvement and 1 am
comgontable with Fcusola 4 assessment 06 the situation and his mac,tcon
to 4.
Pi.eaAQ be MAWL(’_d Snedeken's Lettens ane mmscme.

'L umt 5on your mec/aon how to pfwceed

N

D.J.B.

DIB/{
o A,ttacluner_tt




R : “ SRR .U,Ull\’[: o:‘; '(‘E - h\ll‘R-CC' dll l(:.' "i‘{.'\,: R

CFrem: " Dennis Llark : e S TTot

ycze/

June 2#, 1983

- e o e

—

" (Iustituiton or Departrnent)

RS ‘Ref._Memo G. Stein 10 A. Fasola |
T June i7,1983

t_’T_iISul':)ect' Computenzatnon of vaxs:on oi Motor Vehncles

izt I have revxewed the mformanon that was. forwarded to you from vl
Gary Stein and the follow:ng is a very bnef evaluatnon of the problem. . o

e ;; . ‘Any project, partlcularly one of thxs magmtude, requnres a great
- deal of cooperatxon for successful completnon.

“ . TO complete the DMV Master Plan by June 30 l985 many levels
~ of technical and admxmstratxve support wxll be requxred

. 'The scope of the pro;ect is estxmated to be between 5 ‘million and .
-7 million dollars, whether completed internally by the state, by an
.outsxde flrm, or some combmatnon of the two. ,

w—

e The documents presented are requesting a awvaiver for Price
Waterhouse to 1mplement the Master Plan, Axncludmg post
1mplementanon rev1ew of thexr own work

. There are sxx phases 1dentmed in the xmplementatnon -

~ Detailed system design
Program design
Detailed programming
Unit and system testing
Conversion planning
lmplementatnon and post 1mplementatnon review

AVNEWN -
(]

Conclusxons _' >~: -
B . _Vermed by my mquxres, the SAC data center could not complete !
" the entire xmplementatxon in the specified time frame. Some
T level of outside assistance would be requxred as has already been
L xdentmed by SAC. v_

. Because DMV and SAC w:ll have to lxve with the completed”
system, heavy involvement by those two dms:ons w1ll be required
in any 1mplementanon. e

._'Due to the Price Waterhouse mvolvement in development of the

~ Master Plan, that firm would be the logical first choice to provxde
outside assxftance. , ’ |

[ESIRSPEPE S

ST e su?ﬂ"\{}ﬂ )
ST T

\ox




soon as possible.

. Because of the <17e, duratnon and cost of the pro;ect, a b!.‘n.(et‘ R

waiver for the cntire unplemcntatnon may not. be in the br-st

' mterest of ‘me btdfe.

. Within the o’epartrncnt o! Law and Pubhc Safety, the appropnate‘ B
~ divisions must assuine the management responsxb ‘hues in the
. project consxstent with thexr charter. LTl

Recommendatxon _

‘ A waiver be granted t0 Prxce Waterhouse to Eucngate in the
first phase of the acceleration . of the Master Plan, with
consxderatxon to addmonal waivers as the future phases become
due. : , Lo T T S

cc: Mike O'Neal

I

With 1he stated de sdlxr.cs, thc unp!cmcm hon must b. smncd as:



STATE OF NEWJERSEY ¢
 OFFICE OF THE GOVERNOR

.- please callme after yOuhave read rthe attached ched. s ‘

lc et




Greg evens, Chief of Staff
_ ‘ v e - ¥, Cary Eéwexcs, Chief Ccunssl
. S:2ECTOR . To: K- P:."r-.f?-.".'. Deputy Chief Counsel
PRESy ‘ o , S - {institution or Depaniment) :
....;Q-S.Bc'..-noo'ct‘o-.ool,

'mank you fox yaur memo of Jcne 3.5 wluch emta.ins the ueta.:.led

mewo by Ch Snede.ker as to the prcble_-:-s re is havi.ng $.n ecmter;.z.ng t.he

Sivision of listor \’e.’**cles.

"1 ‘-‘ﬂ.i:k that the responsibility for meking 2 'reémtﬂehéatién cn

*-""s s-zc_ld b= d-lef-ated to Al Pasola s off:.ce, smue Al can v'aw upon the

cooe te. epertise of S..J.en.e '»:.anaoen. Corocfa‘.::..o'x in evalnat;.ng the p*oo‘ en.

-.....s w*-..la cive us the aovantage of obj _,e: ve evaluat.zc'a £xrom pm::le cuts:.ce

the

ars

hin <o

1c

Comunications. o ST =

L3

‘Division of Motor Vehicles and m:omectaﬁ with the D:l.v;.sa.gn_ of IWStEnS

If there is no cbjec...wﬁ Iwill se.nd the pa age to Al and as}'

cet back to us not later than next Fricay with a recommeandation.,




EXECUTIVE OFFICE. oI r COMMUMIEATION. . (207

i rc,gsmng

~“Chief of Staff
Gary Stein

D:lrec:or. tor, OP&P uaamuuoa or Dwanmem)' '

W, Carv Edwards
- Chief Counsel

A:;gched please iiﬁd a conprehensive paekaga p:eyared by Cliff Snedgker

: :esarding the methed of computerizing the Division of Hotor Vehicies.,~;fe

at 1y nost prsssing of
uhich is gearing up to be able to implement the Joint Underwriting .
Association -by January 1, 1984. Over the past six months, Cliff Snedeker and
" Bob Kline have been attempting to bring the DMV into the twentieth century.
Both Cliff and Bob feel that the Division of Systems and Communications
. possesses neither the number ‘of personnel nor sufficiently capable personnel
. te update the DMV software. The alternative to Systems and Communications is
. an outside ‘consultant that wvould be most likely be hired through a bid waiver
- process. Questions have been raised regarding the propriety of a ‘b4d waiver.

© in-the amount that will be necessa:y to 1mplement the necessaty software
o uodifica:ions. : : :

DMV is faciag a number of vety serieus 1ssues.

v Please read the attached aaterial T 1s my tecoumendation that a.v A
' meeting be held with Tom Greelish, Cliff Snedeker, and Bob Kline in the very-

near future to ascertain a course of action.‘ 1 will discuss this with you

: verbally over the next few days. = » .

. K.D.M.
. KDM/el |
" Attachments
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DEPARTH‘ENT OF LAW AND PUBLIC SAFETY
’ DIVISION OF MOTOR VEHICLES. -

, ) 25 SOUTH MONTGOMERY STREET o - _
RISl 1 KIMNMELMAN © . TRENTON, NEW JERSEY 08366 ' ' CLIFFCRD W SNETEKER
TTCRNEY GENERAL : i S ... . DIRECTOR
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'TO:. »; Kenneth D. Merin = _"'jﬁ~7fv*
o '['Deputy Chief Counsel - ST

ﬁ<°tROM: , 'jCIifford ‘W. Snedeker, Directozv'f3fd .
R Division of Motor Vehicles R

. DATE: ﬁJune 15 1983

' SUBJECT: Why the Division of Systens and Coaaunications Cannot Impleaent
o g the Division of Motoz Vehicles' Master Plsn by June 30 1985..

Nunperous =emoranda have described the serious_custbner Service. equipment;
funding and managerial problems which have beset the Division of Motor -
Vehicles (DMV) for over ten years. The Long Range Master Plan promulgated
by Attorney General Irwin I. Kimmelman on. March 22, 1982. provides
de:ailed plan for eliminating these problems.

The issue is no longer "what" DMV must do, but tather “how to do it“

Donald Bieneo. Director. Division of Systems and Coanunications (SAC) has
assured the Administration that SAC could complete the Master Plan by June,
1985, if the State, esppropriates $2,096,000 for comsulting and staff

gdéitions for SAC and $3,250,000 for equipment scquisition (a total
appropristion of $5,346,000). The outline presented by Director Bianco
during his presentation to First Assistant Attorney General Thomas W, Greelish
and DMV provides no explanation or justifieation for how SAC can produce on
its promise. : -

C&.\' THE ADHINISIPJ;TION RELY ON SAC'S PROMISE?

The folloaing facts provide overwhelning evidence that the ACEihiStt:thh
" cannot tely upon SAC to complete the DMV Hastet Plan ‘icplementation by June

30, 1985. .
S . ~ The 1982 DMV Master Plen is not che first effor: to redeszgn .
"B MT;'U 5)05‘{’“ DMV's data base. Between 1969 and 1971, the Office of /
i . Kighway Safety (OHS) provided $1,349,690 for the upgrade and y
R . integration of the Motor Vehicle registra:ion and driver

license data bases. SAC failed to take advantage of this

. opportunity. The only acconblishnen: vas the Durchase of
&n iBV 360-40 computer.

New Jersey 1y An Equy! O,‘,’-prtuui!; Fuployer
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- SAC funds to enhance and redesign DMV

. a traffic records project. SAC never accepted the OMS funds;j
" In contrast, the’ ‘Deparcment of Transportation:did accept.

:;OHS funds and prodgced an aeeident tccords system. o

"vVavaileble and ¢eould have been dedicated as: early

Subsequcntly. in 1976. 1975 and 1976. OPS oncc again offercd' o
ta.base as part of

 “The botton line is that noney has not been the teason for

failure to redesign the DMV data base. Honey bhas been =
s 1969.- and,v

' ?;;es ‘late as 1976. The reason fer .the failurs has been the

“lack of managerial initiative at SAC and DMV The aveileble”»

" money could have bought technical expertise. - This ssme SAC
" management now claims that_! can elivcr e‘redeeignedeYStem

,,,le e”w1zh£n 24 non:hs.fi,_»
e 2°

'sac personnel are either ca:ry=over appoiatees i
- or eivil service employees. The secure environmeat at SAC
“provides: 14teie motivation for the ‘employees to extend. .

'fu themselves in order to meet the proposed completion éate of

'vSAC s sreatest veakness is ptojeet nanagenent ead

~June 30, 1985. Price Waterhouse, however, has much to lose

and much to gain by conpleting the project on schedule. -
-Severe penalty clauses can be included in the Price
Waterhouse contract. In addition, Big Eight consulting
firms such as Price Waterhouse rely on a reputatien for,

 completing projects on schedule. Pailure_te meet targeq

dates”teduces profics. :,ﬂ

control. -On the other: hand, Price Waterhouse's greatest

strength is project management and control. Much like a

campaign, suecess to &8 large extent will depend upon the quality
of project manegement. SAC has only one individual (Deputy -
Director Robert Meybohn). sho could serve as project. manager
for the DMV Master Plan icplementation. SAC could not possibly

“afford to release Mr. Meybohm for this assignment. Price Waterhou
~ on the other hand would assign one partner full time, one- senior

“manager full time and a second partner on & quarter time basis

'to monitor and comtrol the DHV Nas:e: Plan prcject.

 SAC has 0o capability to provide adequate "user ttaining"

end "user documentation'. On the other hand, Price x
Waterhouse has an estehlished methodology and a separate .

: - team of expert staff to provide. comprehensive user training

“.bs.,

~ and user documenta:iou.

- Two major new projects Vilt prevcnt SAC from concentratzng
~on DMV's Master Plan until after January, 1984. | This will

delay completion until Januerv. 1986.__ TR

. YSAC pust design and 1mp1ement a systes to permit
: issuance of photo licenses in agencies by October,

11983, This project should use at least ten percen:
of SAC's" resources.

\Lx




. - SAC must design and implement the Insurance o
-~ Surcharge Syster by Januaty 1,.1984. This projec:.
should use between 80 and 85 percent of SAC s ’
_ resourcas. . o v

" How can SAC work on photo licenses. the Insurance Sutcharge -

System and DMV's Master Plan'at the same time? The :ansver:
all of the projects will be" sbortehaaged. For example. SIC

has already indicated reluctance -to ‘add: the ‘#ursons nucber

end docket number to the violatious file to facilitate

‘processing surcharge complaints. “This ‘fallure to make 8
" systen change by SAC will cause delays and icreased costs et
"DMV, * SAC will be able to handle the DHV Haster Plan onlv if
~ DMV permits SAC to reduce the project scapc oz gteatly
‘~1ncrease staft in rid-stream. C

SAC!s position has vacilated on uho should 1mP1enent thd“‘f
Master Plan. 'SAC needed Price Waterhouse to prepare the

 Master Plan and Director Bianco lauded the plan developed by'

Price Waterhouse. During the first year of this
Administration, Director Bianco continuelly indicated :hat
the Master Plan could be 1mp1euented if only SAC had the
zmoney. After DMV and the Governor's Office secured the
money to implement the Master Plan. Director Bianco

| l_indicated that SAC really didn't need all of the money that

had been made available. Director Bianco mow claims that
SAC could fully implement the Master Plan by June 30, 1985

at a8 cost of $5,346,000. The original Master Plan docurent
_called for completion of the Master Plan by June, 1987 a2t a

- cost of $6,066,900, 1Ironically, Director Bianco indicated

that the $3.200 000 for hardware was not actually necessary

- but that SAC decided to purchase this equzpment wvhile the coney

was. availahle.

'SAC's ptoposed 1mplementation costs are deflated ,///’

'SAC s proposal to hire en additionel nine analysts and 'seven

prograrmers is wmisleading. It is highly unlikely that.
qualified personnel can be found to fill all of these -

positions in a timely basis due to outside competitive

pressures and Civil Service hiring constraints. During
1982-1983, the Administrative Office of the Courts (AOC)
took almost an entire year to hire 14 ‘analysts and -

. programmers, even though AOC personnel are in the unclassifiec

service and not subject to Civil Service ecnstraints.

~ SAC will not be able to hire. orient and train 16 analysrs - :

programmers much quicker than the AOC._ This wiil delay -

: prcject.

Irenically, the Adninistrative Office of the Courts
hired these additional analysts and progracmers after
ernin?ting a service arrangenent with SAC.-

-la
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| mes sorro*l LIRE: T e

“ﬂ“SAC will ‘be unable to complete the Haster Plan projeot within 26 wOﬁthS.‘flf
. ~What will be the consequences if SAC and DMV fail to completely overhaul DNV's
';-opcrnzional financial and adminstrative support gystems within 24 months?
'-The Division's operations will bepin to fall spart just sbout the surmer
;985.. This will give the motoring. public the icpression that this . .
_1aistraeion ‘has failed to’ 1nprove ‘the’ Division ‘of Hotox‘Vehacles -

tice wacerhousefvili bo able to eomplete‘the Haster an p y
1985. - This will dnelude. producing a total gnanual savings at DMV of -
32 862 400 aoa would onablc DMV ;o elia;aa ;r'-v posit Th '

STATUS OF DECISION"

éibﬁVISAC meeting on Juoe 9. 1983. 1n Tom Gteeltsh's offico. 1 did not
argue these issues since I believe that this policy decision shonld be wade
- at :he h&ghesc levgl. - o . o

' _after you _have reviewed this memorandum. I think that Greg S:evens. Cary Edwards,

"~ Bob Kline, you and I should meet to prepare a final briefing for the Governor.
;This meeting should be held this week." ‘ , :

' f CﬁS/mad}
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2.

WHY THE DIVISIOh OF SYSTEMS AKD COMMUNICATIORS CANLOT ZLPL EﬁT

- THE DI1VIS10i OF MOTOR VEHICLES MASTER PLAN BY JUNLE.

isportant law enforeement projects?

L 1565 !

Assigning SAC primary responsibility for implementing the
Master Plzn will create a conflict of priorities. SAC

services the entire Departrent of Law and Public Safety
(ineluding State Police, Casino Control Comnission, Cririnel
Justice and Caming Enforeesent). 1n addition, by Jenuary 1,
1984, SAC must implement a number: ‘of programs mandated by the
Legislature such as. photo licensing>and the Insurance Surcharge.
System. Will the DMV Master Plan £oree SAC to shortehange '

Y .;,,‘

‘SAC rerely meets nilestone target detes._ﬁ;af”f-s“u

'SAC personnel are either eerry ‘over appointees or Civil
. Service emplovees with litcle notivetion for completing the _

DMV project by June 30, 1985.

SAC lacks "Project Management" eepsbilities. Priece watexhouse 's
greatest strength is projett neoegement and eontzol.

SAC has no capability to provide adequate user training and

'user documentation. The lack of adequate documentation and

training are glaring shortcomings of curremt SAC operations

e.8.» the recently installed word processing and elpha regzstrationj
seerch. .

In the past. the Office of Bighwey Safety (OHS) twice offered
SAC funds to enhance and redesign DMV's dete base. SAC never
accepted the OHS funds.

SAC has veeilated on what resources are needed to irplement
the Haster Plan.

'SAC's proposed implemention costs are deflated and the
‘justification outline. provides no indication on how SAC

estimated costs.

SAC vill need time to hire 16 new employees. “This uill delay
the dates on which the project +ill begin and end.
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1 INSURAscglggfbﬁmzasSUnﬁéi’Nga:j;»u,,HW

”ls-lgfiNecessary policy decisions must be made by July 1, l983.:a,s

Annual billing (inﬂlvzdual receives only one bill |
per year)alw-r “ie e SO

,;initlal(implementation is driven by theff‘

g :‘#161&{6:1:
system. et

'hitia 1mplementation provides for; entralized~payment.g:lhw

iiThe accouhﬁs receivable system}mustabe onéline and avallable to
DMV fo: both on-line update and inquiry. -

DMV'will prov;de."'

'~ New forms ~ SR '
Payment processor to process payments
-~ - Interface with State aud;tors
e ~’Necessary logistics ' S

22K




. INSURANCE REFORM =

PHASE I :

.10 o

'b?jz;w
: ;r.and associated statistical reports.._n.-

3,

4.

iAnalyze violation file and create surcharge billing Eile. o

Build a billing system with appropriate controls, audit tralls,

‘Build an on=line accounts receivable system.‘:fﬁ“‘

Build a bridge from the A/R system to the violations system.

23x



PHASB I e e SEIEI
iﬁauild a communications network to 1nter£ace?with the nunicipal |
-courts and service bureaus. ?rovide for o 11nelentry, process;ng,
:zand ecrrection of MF=1 data. i AT e R

ﬂisuild a system to provide on-lin"'i tertaeeio_*nnv'files to ‘the
f;insurance industry.Aug;A.t R o A._;u gt
ﬁsuild a system to provide onplinevintezface from automated

" Motor Vehicle Agencies to the accounts :eceivable system. .
J?rovides for remote payment of. 3“’°h‘rges R T

24
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Ui

LICENSING

Driver Testing

Renewal
Photo License

" Driver History

MASTER PLAN ACCELERATION

REGISTRATIONS -  VIOLATIONS
Title Processing Alcohol Countermeasures
Renewal = o ProbaéiOnary Drivers

Registration History Suspension & Restoration

Vehicle Inspection * Driver Improvément"‘

 EXTERNAL INTERFACE *

' Court Reports & Fines

Compulsory Insurance &

_:Acciden:s

‘Fotmé Control




'MASTER PLAN ACCELERATION © . . .. = oo

'ours:nz ASSISTANCE I

'fcwl Data Base Expertise *L‘ 'x_égsngOOSOQpa

'ﬁf{i'g Design Assistance

’,Aecount Receivable ;}3;18 Han Honthséf '
“Vehicle inspection ‘24 Man Months
~ Court Interface = - 60 -Man ‘Months
‘o . Insurance Interface ..-18 Man Months . - . =
. Forms COntrol o 12 Man Months”] 'f”"

- $1,386,000
;STASF ADDITIONS

9 Analysts o :j S ’,;S7"
-7 Programmers-, ’ | ' '

Cost E _ _ $ . 410,000/14/;4.4

. wotal  $2,096,000

2k
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Equipment (rental) S R $ 3,696 o e

IBM Line Set ' C 32 » ) o ST

~Data Set - AR _ . A - 018 S v | R
Circuit Cost = ) , R . 960 S LV R S
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DEPARTMENT OF LA\V AND PUBL‘C SAFETY
' - DIVISION OF MOTOR VEHICLES -
: o " 25 SOUTH MONTGOMERY STREET Sl :
CIRVIN L WIMMELWAN '_ ““mm""“““s“ oses . - T currono W SMEDEKER

_ A"clhEV GENERAL R . DIRECTOR
R H E M 0 R_A N D,U H :

" ix¢ﬂﬂ¢=h ‘D, “Otine Deputy Chicf CQnasel'}ﬂ’w‘a
-Qffice of the Govetuor i ,

;sf;2611££oxd . Snedeket. Dixce:ox15¥ 1f'¥5;f5;f;f~f,;5.'  
'j_Divisioa of Mo:or Vehicles» L

’”75*:*;JJune 7. 1983

 SUBJECT: ' * ,COGpletion of the Diviaion of roor Vehicles Long Range
e }‘LHaste: Plan SR

- In previous megoranda'and discussions, I have described the serious customer
~service, equipment, funding and managerial problehs which have beset the
~ Division of Motor Vehicles (DMV) for over tem jears. These problems have
. prevented DMV from satisfactorily fulfilling its mission. The result has
- -been thousands upon thousands of complaints from motorists and Legislators
. sbout DMV delays, errors and discourtesy. The ‘documentation of DMV'sg pest -
~ inadequacies is long. I have sumnarized these problems’ and & plan to solve
~ the p:oblens in my April 1. 1983. xepor: to Governor Thonas H. KRean.

DMV's infrasttucture problens are compounded by the need to inpleaent the

Automobile Insurance Reform Act (P. L. 1983, C. 65) by January 1, 1984.

Collection of Znsurance surcharges would be a very sensitive ope:ation and

could generate customer service problems and citizen dissatisfaction even if
‘. DMV had modern automated billing and collection systems. Under DMV's

- cumbersoae data base and inadequate Banual processes the sutcharge‘sYs:em

will eause serious customer inconvenience and confusion imcluding:

. delays in billing motorists;

. ’délays in collecting'sutchdtges;
T errors in billing che wrong petson or an
- inaccurate sureharge' .

. -delays in responding to motorists ﬁhéstions cohterniﬁg_
‘ surehargc assessments. S -

‘ Price haterhouse. the private executives fron the Governor s Managerent
Izprovenent Progranm and Insurance indus:rj analysts have predicted that the
insurence surcharge operation could be the final straw that creates chaos in
DMV's papermill. If DMV and the State do not move immediately to make the
appropriate investrments in systems and hardvere changes, this chaos will

New Jersey 1s da Equal 0[-:-urlu_qii,' Fumployer
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FROM:  Clifford W. Snedeker, Director '
- Division of Motor Vehicles

DATE: . June 7, 1983 |
SUBJECT: '*  Completion of the Division of Motor Vehicles Long Range

Has;er Plan

In previous memoranda and discussions, I have described the serious ecustomer R

service, equiprent, funding and managerial problems which have baset the
Division of Motor Vehicles (DMV) for over ten jears. These ‘problems have
prevented DMV from satisfactorily fulfilling ics mission. The result has
been thousands upon thousands of complaints from motorists and Legislators
about DMV delays, errors and discourtesy. The documentation of DMV's past
inadequacies is long. I have summsrized these problenms and a2 plan to solve
the problems in my April 1, 1983, report to Governor Thomas H. KRean. '

DMV's ihtrastructurc problems are compounded by the need to implement the

~ Automobile Insurance Reform Act (P. L. 1983, C. 65) by January 1, 1984.

Collection of insurance surcharges would be a very sensitive operstion and

- could generate customer service problems and citizen dissatisfaction even if

DXV had modern automated billing and collection systems. Under DMV's
cumbersone data base snd inadsquate manual processes the surcharge system
vill cause serious customer inconvenicnce and confusion including: a
| 2v.' delays in billing notorists;
. delays in collecting surchnrgcs;_

. errors in billing the wrong person or an
insccurate surcharge; o :

. “delays in responding to motoristsf'questibns concerning

surcharge assessments,

Price Waterhouse, the private executives fron the Governor“s‘Hanagebkntéﬁ,n.j_

Inproverent Progran and Insurance Industry analysts have predicted that ‘the -

insurance surcharge operation could be the final straw that creates chaos in.
DMV's papermill. 1f DMV and the State do not move immediately to make the

appropriate investments in systems gnd hardware changes, this chaos will

New Jersey Is An Equal Opportunity Emploger = -
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*n*begin to bus‘d and culminate in a total collapse in th?ee to tive years (1°85).

mar \!L'S? nw DO?

' 1 an cenvinced cha: no;hing short of 2 :ajor overhaul of exiseing DHV

‘operational, financial and edministracive support systems is required to
nable DMV to neet 1:3 day-to-day respoasibilities’effeetavely. eoutteously

TYs 982. DMV took s ﬁajqz stcp coumrd ernizging . 1ts operations-v
‘fby"edopting'e'1&=rotnt Master Plan structuring a series of computer related
projects to be completed over s period. of 401aonths. .} signifieenc
assuaption unde:lyins this 40 month timetable was the limited use of
ntractors as a resource. The Master Plan proposed nrinety :eliance on
xvtscing DPV and Division of Systeas and Comnunicetions (SAC) personnel.

- lopd enentation of :ba 60 Hon:h Haster ?lan is cu:rensly unde:vay._ On° May

23, 1983, -Price Waterhouse delivered a draft Requirements Definition Study

" for the redesign of the DMV driver license, registration and violation date
bsse. The Division of Systems and Cemxunications will ghortly complete its
revievw of the Definition Study. T should emphasize that this study does not
- 4nclude a definition of the requiremente for the Znsurenee Su:charge ?xog:an

" of an- Auteneted Accounting Systeu.v » :

Jnfthe ‘botton line is that DMV must expedite tbe completion of :he Master Plan'

sutonation projects. Attached is 2 list of the benefits to be schieved by

i eoaptessing the Master Plan tine schedule for a’ eonpletion da:e in July. '
19850 ’ ) ) ) Ao

- HOW CAN nxv COMPRESS THE LEAD TIHEVNE“DEDVTO IHPLENENT THE ? HODERNIZATION

, AhD AUIO\ATION OF THE DIVISION?

.The:e are tvo vays in which the State could coapress the 1ead time needed to
modernize and autonate the Divlsion of Motor Vehicles. They are:

'1." Increasing the staff at DMV end SAC to eneble the -
Department of Lav and Public Safety to complete the
‘Master Plan prinarily as an "in honse" projee:°

2, Contracting wich an. experieneed firm vhich _
‘would complete the systems design, programming, .
.testing and conversion elencn:s of the Haster Plan.

» e‘I have serious reservations concerning the eapahilities of che Dtvision of

. the sophistica:ed systens and program. design. the user testing. the cenversion
. &9%d the overall 1np1cncntasion while at the seme cine continuing day-co-day

‘._operntions.

 The current persannel in both DMV end SAC uould be to:ally unable to cope
“with the complexity and magnitude of the efforc which would be required to
‘implerent the DMV Long Range Master Plan vithin a two year pericd. .In
addition, the State Civil Service System is not designed to enable DMV and
v SAC to hite large nunbers of uniquely talented and qualified technical




petsoanel for the felatively short period of tina ‘needed qo design ‘and’
izplezent :he new systen. : . .

The Division of Systens end Comaunicat‘ons. however, is eoavinced that they
could complete the project. within the tiso year schedule if sufficient funds
are provided to emable them to hire ad¢itional staff.:Although this eption

certainly would be the cheapest alternative. for- ‘the SGete. it also carries
"the most risk concerning quality end tiseliness. i

‘The second option of eontrectzng uith an - experteueed !ztn provides DMV

with the specialized talent which ‘eould accomplish the project with high
quality and in a tioely msnner. The scope of the contracted project would
also include the training of DMV and SAC personnel sad ghe documentation of
prograns and systems. This would enable State personnel to operate and nodify
the systen in the future after the eon:ree:or leaves the site. 1;:\.

The process for selec:iag vendors is conteined in the Bureau of the Budget
Circular legter 80-14, This Circular governs the procurement of professional
services including information systems, procedures analysis and
~electronic data processing. These services may be obtained by either full

- advertised bidding or by & waiver of-advertising. The difference between

the two_processes'and the steps fot each option sre outlined below:

,‘A. COPbetitive Biddlng

_ 1. The Division of Motor Vehicles prepares detailed
specifications which become the basis for a request for
proposals to be bid upon by any intetes:ed companys

2, The Purchase Buteau. Departmen: of Treasury, advertises
- that a contract is to be bid upon and awarded for
certain services. Request for proposals (RFP) are mailed
to a predeternined list of vendors and to any vendors
who respond to the advertising. A vendor's confe:ence
is held to snsver questions about the RFP..

3. Formal bids are submitted in writing in a prescribed
fotna: on & specified ds:e. .

4. Bids are reviewed by the Division of Pocor Vehicles, by
"~ the Division of Systems and Communications, and by the

Departnment of Treasury, Division of Data Processing and
Telecozmunications to determine the responsible bidder.
This is all done in eonjunction with the Purchase Bureau.
A selection is made and the bid is awarded. This full
process has averzged six to nine months for simple Division
purchases.. The complexity of the Master Plan project
would increase this time frame to as much as twelve
months or morc. '

B. Waiver of Advertistnz:

Waivers o! formal advertising are an exception to the
process of formal advertised bidding. Vaivers arve evPressly ‘
linited by statutory cesign. Informal competitive bidding .
among suppliers is encouraged even if a vaiver of formal
advertising is granted. Exceptions uithin the bidding law

- T



1nc1ude eaivers vhich can be grapted for serviees to be
perforzed vhich are of a technical and profesional nature:
(52:34-9A). As a matter of policy, waivers are not routirely
granted for technical and professional services unless the

. following condttiou prevat!s and is’ ﬂocunented by ‘the usirg
egency. e -

___Geapetitive epeeizgeations. pleein; all poteatial
. bidders on an equal footing, t be developed because
the scope of work is highly complex,’ echnical. unique -
- or specialized and/oz sufficient lesd time to develop
’ -;the bid speel!ieetioob 48 Rt evetleble. R

. ‘”?here is also a e 45 the uatver juetifieation law
’»(52 34-10D) which allows & ‘waiver of advertising if more
. favoreble terms can be:.obtained from & primary source of
'supply. This eitation supports contrectins with & consultant
vho has already provided preliminary work and who therefore
‘has knowledge which another vendor 9ould have to spend extra
time (and cost) to obtain° - The process for obteining a
vaiver involves: -_-f e M

e o - '1; A Approvel £rou the Director of the Dtvision ef
N VVBudget and Accounting to use & consultant' =

' 2;', Approval fron ‘the Attorney General as Departuent
 head; ' . B
3.,>-Approva1 from the Departmea; of Treasury, D;v‘s;on
R of Data Processlng and Ieleconﬁunications'

4. Approvals tron the Purchase Bureau. the Division of

Purchase and Property, a Deputy Attorney General
and the Treesurer. -

This process does not heve to be lengthy 1f'811’the involved
_ parties work together to expedite the paperwork

- TPL ISSUE 1S "HOH TO DO IT“ LOT "WHAT TO D0"°

B :T_eDHV ‘hag feu questions eoneerning Bhat Bust be done to 1ﬂprove its

' operations. The Questions at this tine concern the "how to do it". The
~ option which would provide the most continuicy and the earliest cocpletion

,:g*_date would be for DMV to seck 8 vaiver of advertisement under”the authority
- 'of 52 :34-Ys snd 10d in order to give Price Heterhouse primary responeibxlitv £

.a | Detailed systeu desi

‘.~ L.Program des;gngﬂl

. Detailed orogranaing;

. *Unit and system_tes;iﬁgg

., - 'Conversion pleqning:'

v\/
>

. Implementation and poct-implementation révieu._f




 "The .ollowing is a liscing of the ezgu*ents \hich can be nade 1n support of
‘a uwgiver of acvertisenent .or Price Ha:erhouse.-]"l“”

_"G; ‘ENTS IN TAVOR OF DMV SEEkIlC A WAIV-R OF ‘ADVERTISEMENT TO RETAIN
fPizf— ViTEREOUSE AS A CONSULTAKT TO ASSUME PRIMAKY RESPONSIBILITY. FOR

. TEE DETAILED DESIGN, PROGRAN DESTCY, DETAILED PROGRAVGIING, SYSTEH TESTLNG
* 25D CONVERSION PLAWING FOR IMPLEMETATION OF THE DNV LONG RAWGE MASTER PLAN:

L;"1o>f'PticG Watechouse was hized by the Dcportnnnt of Law and , .
"~ 7 public Safety during the aduinistration of Covernor Brendan
T. Byrne. Price Waterhouse has demonstrated success by
developing a comprehensive Llong Range Master Plan vhich has
~ “been widely acclaimed by the Legislature, the Governor's
’_,ranagcnent Inprovseu: P:ogtan and the ﬂedia.,_,:;,,f,.

It 1s our understandiug that :he ptiacipals in the Price
Faterhouse firm were not sctive in Governor Thomas H. Kean's
., czmpaign for governor. Im eddéition, neither Deputy Director
. Robert S. Kline nor myself had any business dealings with

Price Waterhouse prior to our :akias offiee at the Division
of Motor Vehicles.®

2. :Price Waterhouse has deVeloped'a ptofeSSional'rela:ionship
- with the career managezent stsff at both the Division of
-~ Motor Vehicles and the Division of Systens and Comnunications

3. On Hay 23. 1983, ?rice Waterhouse delivered a draft Dziver

’ and Vehicle Data Base Requixements Definition Study whith is
the first step in redesigning DMV's data base. The existing
contract with Price Waterhouse provides for $500,000 for
‘Price Waterhouse to serve in a coordinating, advisory and
review role during the detailed design work. This contract
places prioary responsibility for design, programming, testing
end conversion with the Division of Systems and Cormunications.
This econtract, however, could be modified to enable Price Waterh:
to begin working on the detailed design imnediately. -

4. The extreme techniczl nature of the Master Plan projec: would

require an extended learning curve if another consultant vere
. to be retained instead of Price Waterhouse.

5. The zost optinmistic tine es:iaate for completion of the bidding
' " _procurement process, is nine months. A more likely time schecule
- would be tvelve months for development of the RFP, the revicw of
. 'bide and the award of a contract. - During this time delay, DMV :
would delay anticpated savings of approximately $3 million per ¢

6. If B"V‘nust vtilize the bidding process, work on the detailed

redesign would not start before March, 1984, and would not be
compl eted before the end of February, 1986

-S=
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"7.-, If a waive: o£ advertiseaent 1s gran:ed. the designkwork ‘e&n
“bepdn in July, 1983, and te £l nished by the end of June,
1985. The new systen would be operacienal in July. 1985...

_”_vLEGrLIT\ 0: RAIVER OF ADVERTISEHENT' .

V?beputy Direetor Robe:t S, Kline has spoken wi:h Fixst Assistanc Att”rney

/Genera) Thonas W. Greelich concerning. the legality of ‘a waiver of
»advertiseaent"fo: ?rice Haterhouse to :

1: 13 eurrispression based upon eenversetions ui:h,boaald Bianeo.ﬁnivision -
14 Sys:eas and Communications who spoke. vith Michael Cole, Director,
)ivision of Law, that there would be no legal problem with DMV: seeking a

‘waiver of advertisement .in order to’ recain ?riee Hateabouse c° eoaplete the
Hester Plan. ,-;"‘7: 3T+M”U_h:nq%ﬁ,ﬂ_, L 3 .

% '?1:5: Assiscan: Actoraey General Creelish will convene & aeeting of 211 ‘

.. parties to discuss the legal ramifications of a waiver of advertisement. .
This meeting will be held on Thursday, June 9, 1983, If you axre unable to
’attend this aeeting. 1 will provide you wich 8 briefiag on the discussion

' CO CLusxov-’ i
‘in conclusion, DHV and the State face nn impottant decision during the next
- veek to tem days. The Division of Systems and Communicatioris has assurecd
- DMV that the normal bureaucratic pxocesses vill ‘be able to complete the
B Master Plan projee: by July. 1985. '
1 have serious reservations abou: SAC's ebility to deliver on its promise.»'
A anumber of times in the past, DMV has attempted to implement priority
- projects. Each time bureaucratic procedures have caused extended delays. I
think that the floundering project to automate the Motor Vehicle agencies
should serve 2s an example of the potential for problems and delays. ,
On February 15, 1980, the Actorney General, the Director of the Division of
. "Motor Vehicles and the Treasurer reached sgreement cn a plan to expedite agency
. " sutcration. Three and one-half years later only 23 of the 50 agencies are
- sutomated. 1 do not want the DMV Master Plan 1rp1emen:ntion to develop into
'8 rerun of the agency autonation prograa.

If the Division of Systems and Connunications 18 assigned primary

-~ responsibilicty for the design, progracming, testing, conversion and

. inplementation of the DMV Master Plan, then' 8 detailed schedule and -
evaluation system nust be established: The Covernor's Office must take a

' direct role in reviewing the prozress being made by the Division of Systems
. and Comunications. : '

"In ddition. “tast track“ :ask force uust be established to e>pedite all

- mattess releting to DMV's Master Plan. This task force is neceded to cxpedite

a1l Master Plan activitiecs and issues through the 1nvolved depar:nerts.. '
espec.ally Civil Service and Treasury

. CWS/mad'
-~ attachments . -

;65“'
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Beﬂefits To Be Derived By Inplementing the Division of Hotor Vehicles N

Master Plan By July 31. 1985 -

- Iﬁpleocntarion of the Haster Plan by July. "1985 uill transform tbe
~ Division into -2 modern office utilizing scete-ofathocarc ‘technology
_ and business systems to process work in a timely, accurate and
.'courceous manner. DMV will uork berrer aud be a berter plece to

"orke e

.:Early inpleaentation of the Hascer ?lan 9111.

.. Improve accurecy of the inforua:ion on . the data base to avoid
inaccurate billing to the public under the insurance surcharge
systenm end provide for a more ciaely collecrion of surcharges

Accelerate the reslization of over 3 million dollars of

'savirgs each year.'

Increase rbe accuracy and tineliness of the issuance of wmotor
vehicles documents to the publie. -

Isprove vehicle ounersbip invesrigations of theft and fraud

by compucerizing the manual title file.

‘Provide needed access to the vehicle registration'dsra,through

on-line terminals by owner, vehicle identification and pIXate
nuzber. The current systen is priuarily aenuel.

Remove unsafe drivers frou the roads more rapidly chrough the
elimination of existing delays in processing both restoration

and suspension actions. .

Increase usage and reliance on the central informecion files

by both the law enforcement community and the court system due
to more tiaely updating of violation dara.

Provide {mmediate access to suspension and restoration

"dnformation for central office conferences, visitors, remote
- conferencing and telephone calls enabling DMV to complete
. business at the point of first interaction. This will reduce

the need for motorists to vigit Trenton-or for DHV to call

i back or uri:e co citizens.

 Improve the tincliness of court requested ccr:ified records -
" relating to driver violationm. :

Increase the integrity of DMV violation files and reduce the
potential for abuse or corruption (fixing) by personnel in -
D4V by direct entry of viclation information at the courts.

Elininate paper files to reduce floor'spacerrequirementsf

ISK



"..

_ , ame day
deposits of funds, provide increased accountability of
~;_f;qancial};tapsac;ions”gnd fscilitage'audigs._ o S

+ . Automate cash control system to emsure the s

 Computerize the i_in_vent_c;:y s78 tento dectme the iikelih”d.
_utﬁ_pfzitaudulen:-otyiaproper%usehéf~vh1uablefaaﬂ:hegétiatcable=
j”g”fo;ns.:dpquwents and>11;eqsg;plaggs,¢;:_ﬂ O TS

. -Provide Division'ﬁaaageacngguiehvbegter,infdruatioﬁ*td?uanage
' . day-te-day operations and engble the Division to make iong ,
. Tenge’ management @8_:&8_20!)8 : DRE ‘ AT |
»,,‘Iupzove_theV§nalxty.and'g;gdl;nqssiqtépcrsqunel“inforﬁgticn o

’r_'.nd~det;11gd~petsonne1‘reports for training, planning and other
* management purposes. - - S . ’

. * Enable management to xéﬁuce the work force and improve the
- --Quality and quantity of the work 9(‘thgnind;vidug1~egployees.

.« e e . e
. . . . - . .

NS



1.

2.

MASTER PLAN ACCELERATION

- EQUIPMENT ACQUISITION

DATA CENTER

'kNew Processors (60% x 4,000,000)

Communications Controlle: o
Disk Storage -
Power & Air COnditioning

REMOTE TERMINAL - UNIT cosr (ANNUAL)viw‘L;”"

Equipment (rental)

- IBM Line Set

Data Set :
Circuit Cost

._;sI&; II

$2,400,000

" 150,000 -
600,000

100,000

”.¢§37§§67536‘9’



s’tate nf ?mu 321’593

 DEPARTMENT OF LAW AND PUBLIC SAFETV‘[’ e
" DIVISION OF MOTOR VEHICLES |

25 SOUTH mreouenv smst‘r :
) nuununumwaﬂmsvunu

" CLIFFORD W. SNEDEXER

_:f Thomas V. Greelish o
“ 7 First Assistant Attorney General

: Robert S. Kiine, Deputy Director e
Di ision of Motor Vehiclesrj”u;

- Re: wImplementation of Surcharge System and Automation of DMV

'Alndly'be advised that on June 30, 1983 I met with Deputy Director :

" Robert Meybohm of the Division of Systems and Communications (SAC).
At the same time Director Cliff Snedeker was meeting with Director .-
Don Bianco. Director Snedeker informed me that his: discussion of
the above referenced subject with’ ‘Director Bianco was essentially
the same as my’ conversation with. Deputy Director Meybohm as set
forth below.

'I 1nformed.Mr. Meybohm tnat the'AdminiStration had no option but to
use a consultant for the implementation of the collection of surcharges
for the JUA and the acceleration of the automation of the Division of
~ Motor Vehicles. Under the proposed contract, Price Waterhouse (PW)
" would have primary" responsibility for the implementation of the afore-
_mentioned automated systems.,_ -
1 futthe:'informed Deputy ‘Director Meybbhm.that I would manage the
"project and oversee Price Waterhouse's involvement. SAC would _have
‘'secondary responsxbillty throughout the entire project. In other
- words, DMV and PW would have full responsibility for the development,
~ testing and implementation of the system while working in cooperation
- with SAC who would contribute its expertxse to both DMV and PW.

- Deputy Director Meybohm stated that both he and Dlrector Bianco would
- give full cooperation to this project to insure its success. - The meet-
. ing ended with my assurance to Deputy Director Meybohm that I would be
. contacting him‘in the very near future concerning what SAC's ‘respon=
~ sibilities will be concerning the implementation of this project and
. the schedule concerning same. I also told him that PW would be
.contacting him as they were starting work inmediately on thls prOJLLt

y e

A C R.S.K.
cc: Director C. Snedeker o
vDirector D. Bianco

Deputy Director R. Meybohm

S\
NOERE
>
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DEPANTMENT OF LAW AND P@BLIC SAFETY
OFFICE OF THE ATTORNEY GENERAL

CNEX . S
lﬁﬂlﬁi&.ﬂﬁ”ﬁilﬂ'ﬂﬂlONHHJR e
_ TRENTON G035 T

eyl a8

TRWIN ( KIMMELMAN
ATTORNEY GENERAL -

- Mre. Eduard G. Hofgeaang
. Director
. Division of Budget nnd Accouncing
"..Secate House
' Trenton, New Jeraey 08625

Dear Director Bofgeaang°

 Public Law 1983, Chapter 65 requires the Division of Motor Vehicles
(DMV) to implement a Violation Surcharge program for the New Jersey Merit
Rating Plan by January 1. 1984,

~ The 1np1enentntion of the sutchnrge pfogran by Janunry 1, 1984 -
will require the Division of Hotor Vehicles and the Diviaion of Systems and
- Communications (SAC) to: ,

e ‘Conpleee a. nophisticated duta baac dcslrn”'

. Fstablish manual and mechanical procedurcs for billing, -
‘collecting and accounting for surcharge funds'v '

. Establish a due process system to - hsndle complaints and
appeals f:on notorists.

These svstcms design and 1npienenention actions fo: che surcharge program
must he linked to the. improvements rcquired under the DMV Master Plan because
~ the surcharges depend completely on DMV's violation file and accounting systems.
The management, security and customer service inadequacies of DMV'g systems
have been documented numcrous times by the Legislature, the media and the
Public Advocate. To install the surcharge system without simultaneously
1np1eaenting the 1aprevemengs contatned in_the Master Plan would cause:

e Delays in billiug notorista and collecttng curcharges' o

.. Errors im billing the ‘wrong pe:son OF an 1naccurate
surchargc' '

. Delays in responding to notorista queations concerning
surcharge assessmcnts.

New Jersey Is An Equal Opportunity Employer
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S 1 request permission to contract with a. consulting firm for this
project. The consultants responsibilities will include° o

Detailed system design'r“ B

i;';i; Progran design,

:‘”? }*ﬁ\ Detailed progrsnning snd eoding. ~.h@;;543¢ﬁ

‘e _;lunit and systea testing;

ﬁf;:} '?iConversion planniﬂs.

‘5?;’ 5-Developnent of conversion procedures and files.g"”'

"Hstli*Developnent of user asnuals’
'., vTrsining of nll user personnel, o
‘; , Honitoring hardward snd software installstion'v
t lnplementation nnd post=implcnentation reviev. |
Neither the Division of Motor Vehicles nor the Division of Systems and

. Communications have the personnel resources to complete this project while
.;continuing to maintain day-to-day operations.. In addition, the technical.

' detailed systems and Jata base design require additional expertise which

- neither DMV nor SAC possess.¥ The technical: complexity, scope and urgency

- of this project also preclude the possibility of developing an ad hoc
committee from other State agencies to complete the project.’" The Department
~ of Law and Public Safety will be able to implement the nceded systems
improvements and the Legislative surcharge program only if the Division of
Motor Vehicles contracts.uith an expert outside consulting firn.c

A consultant with expertise in dato bnse design sndrsccounting systems

. ‘otor Vehicles anticipstes that the overnll project

will be completed by July 1, 1985. The approximace cost for this proiect

- 48 $6 million. Funds for this project have been authorized by Public. Law
- 1983, Chapter 125. ST -

_ Robert S. Kline. Deputy Director. Division of ﬂotor Vehicles. will
serve as the Department of Law and Public Safetv 8 project manager for both
.the implementation of the Surcharge System and the DMV Master Plan’
‘improvements. Deputy Director Kline will coordinate the activities between

the Office of the Attorney Ceneral. SAC. v, nll other Statc agencics and
the consultant. o :

B




ee: cres seevens. c‘lief of Stlff

: If you have nny queations conceruing this tequeat for use of a
consultant. please contact Deputy Director Kline at 609«986-2526

>81ncere1). | -

| S "vxm 1. Kimpelsan
-”Attotney General ;

W. Cary Edwards, Counsel to the covernOt
Kenneth R. Biederman, Treasurer :
Thomas W. Greelish, First Assistant A:torney General
" Clifford W. Snedeker, Director, Division of Motor Vehicles ,
Robert S. Kline, Deputy Director, Divieion of Motor Vehicles
‘Donald J. Bianco, Director, Division of Systems and Communications
LeRoy Weber, Director. Division of Data Processing and Telecommunications
Richard C. Kaempher, Director Designate. Division of Purchase and Property

Al




State of Nem errg

GEPARTMENT OF I.AW AND PUILlC SAFETY -
: - DIVISION OF MOTOR VEHICLES

Am Gﬂ‘tﬁh‘. R I 'x' ) ‘

cunrono W. SNEDEKER
_DIRECTOR

8 3 HﬁO R A l D’U’H

'Gteg Stevens ?43;2,
| Chief of Staff

. FROM: "~ Robert . Kline. Deputy Directot
SR ;;Division of Hotor Vehicles

”7'bAIE:i : fJuly 15, 1983

-*SUBJﬁCT?,- Status Report on 1mp1ementation of a Surcharge System for
U - New Jersey Merit Rating ‘Plan. and a CGEprehensive On—Line -
~Driver/09ner Infotnation aﬁa thagenent System. o -

- The folloﬁing'ié a etatus report'on‘our efiotts to 1mplehent the surchorge
- -@ystem and.a eonprehensive on-liae dtiver/owner 1n£otmation ond nanagement

.sttem.
| _mm: ACCOMPLISHED | R R ACTIVITY . o
- July 1,'1983 : : ‘Attorney General Irwin I. Kimmelmau requested
- L - approval from Edward G. Hofgesang, Director,
- Division of Budget and Accounting, for the
Division of Motor Vehicles (DMV) to retain a
 consultant for the project. On July 14, 1983,
- Richard B. Standiford, Deputy Director, Division <
of Budget and Accounting, gave approval for DMV
to retain a consultant for the project.
' ”g‘ July 5, 1983 ‘;“"t The Division of Hotor Vehicles discusaed the
ST _ : ‘ - project with a number of 1ndiv1duals in the
_ ; B Tteasurer s Office. o ;
o .fJuly‘G; 1983 Clifford W. Snedeker, Director, Division of

Motor Vehicles, certified to Treasurer - :
Kenneth R. Biederman that the Division of Motor
Vehicles would need $8, 190 985 in order to .
'covet the costs of:

e '; A $5 9 million contract with a
Aconsultant' o .

S e equipment;A

e additional personnel at DMV.

 New Jersey Is An Equal Opportunity Empleyer - » - _
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DATE ACCOMPLISHED

ACTIVITY -
_July-G,»1983 DMV forwarded a fotmai”requestuto:the Bureau -

_ of Accounting to establish sccounts to enable .

. DMV to.w_v. -
. e receive funds froa the DCJ,;,uf;“
. expend funds. T;i e '
. Tepay the DCJ losu.iiii i i .
July 8, 1983 ; ~ - The Department of Tressuty entered three o ?'f;tfvi

accounts on the system.: g;“ “,:,_

 July 11, 1983 " The Department of Tteasuty entered onto the
K system the finel three accounts for the project;

July 12. 1983 ' - The Depsrtment of Treasury transferred the funds
o ~ from the Unsatisfled Claim snd’Judgnent Fund (UCJ)
to the General Treasury Fund.

July 13, 1983 _ DMV prepated a request for transfer of the funds
: from the Control Account to the Spending Account.-
- The transfer is awaiting Legislative epproval.vvv

July 14, 1983t‘ . DMV received a formal ptopossl from Price Water-

house.

DMV forwarded copies of the Price

Waterhouse proposal and the Request for Haiver
of Advertising (Form PB-129) to: . '

‘Irwin I. Kinmelman. Attorney Genetal;
Ed McGlynn, Deputy Chief of Staff

Thomas W. Greelish, lst Assistant Attorney General;

. Dennis L. Bliss, Director of Admimistration;
" Donald J. Bianco, Director, Division of Systems
-~ and Communications;

Leroy Weber, Director, Division of Data Processing

and Telecommunications; -
Richard C. Kaempfer, Director, Division of
Purchase and Property; '
Edward G. Hofgesang, Director, Division of
Budget and Accounting; B
Richard B. Standiford, Deputy Ditectot. Division
of Budget and Accounting. : . :

K4
Y

After Attorney Ceneral Kimmelman ‘signs the Request for Waiver of Advertising.
(Form PB-129), the proposal will be formally reviewed by Director Weber and

‘subsequently Director Kamepfer.
next week.

~ The process could be completed as early as
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'Republican Ucr lﬁ 5 10?3'85
State L

.;Commnttee

FRANK B. HOLMAN - October 10, 19
- Chairman:. .~ ST el e T e BT

‘»’vﬁgJoseph L Bocchini Jr., Chairman fjJ‘:?“
... Assembly Law,. Public Safety et
~ - - ‘and Defense Committee
. -State of New Jersey
_ ',CN-O42 ' A
- . State House ‘Annex :
»Trenton, New Jersey 08625 L

:jDear Assemblyman Bocchlni°"”

- On two separate occasions I have made myself avallable
' to testify before your commlttee at your request. ' For

... some reason you have not seen fit to call me as a

- nwitness.” : :

You have now requested I appear on Fr1day,.0ctober 11 1985,
and according to press accounts, if I fail, you will seek
ta. have me subpoenaed. I have indicated publlcly that .
my\schedule does not permit me to attend on this date..

. I &m available anytime during the week of October 13

. except for Frlday, October 18, 1985

’::BeiaSSured my not . appearlng on’ Frlday, October 11 has
nothing to do with my willingness to appear before the
- Committee. I stand ready to appear, but not on that
date. ‘

' Knowing how polltlcal ‘this hearing is, I wanted to set the
. record straight so that I do not read in the newspaper some
" 'headline which might say "Republican Chairman Fails to o
- Appear =-- Subpoena Issued”, although . I have no doubt you .
.+ .-7 will-use whatever tactic necessary to try to embarrass
" .the Republican State Committee because of your tenuous
: polltical career. ~

Chairman -

 FBH/g
Please reply to; ‘ - . o
T 310 W. State Street, Trenton, New Jersey 08618 609-989-7300










