


















Next item on the agenda is welcoming our visitors to this meeting. We do have some in-person 
visitors. We have our employees, Mr. Capaldi, Mr. Stites, Mr. Capaldi's wife, Chelsea, and special 
guest Quinn Capaldi is also here this morning. This is the point in the meeting where we welcome 
comments on the agenda from the public. There will be another opportunity later for new business 
comments, but these comments are basically just on the agenda. Procedures for public comments 
are as follows: Speakers will be allowed one three-minute time frame to provide comment. There 
will be no repeat speakers. There will be no yielding time to another speaker. So, as we have no 
folks that wish to speak in person, do any of the folks on the Teams connection wish to make public 
comment at this time? If so, please state your name and town of residence and we will essentially 
listen to your comment. So, are there any comments from folks on Teams? Hearing none, I will 
move on. 



I'm going to forego my remarks for this morning. We do have a proclamation a little bit later in 
the agenda that we want to get to as quickly as we can, so we will move onto general items 
requiring Commission action. 





We will move on to our personnel resolutions for today’s consideration. 







I’m very glad to make this nomination. Too much going on. He's a good man. He's worked here 
for a while. I’m proud that he's moved up the line here. 

Thank you. Commissioner Grace, may I have a second? 

.

In keeping with past practice, we will do a single recitation of all four resolutions and one voice 
vote at the end of that. 





This is the portion of the meeting where we invite further comments from the public. These would 
be new business comments. If there is anyone on the Teams connection that wishes to make a 



new business comment, please indicate by stating your name and your town of residence. 
Hearing none, we will move onto the presentation of proclamation of the Commissioners. 



Joe, really quick, we are going to honor former Commissioner Laurenti at the next meeting, so if 
the other Commissioners, if your schedule permits, if you can all come down that day, that would 
be great. She is one of our longest serving Commissioners, right? 

One of them.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of March 30, 2026 

TOLL TRAFFIC AND REVENUE STATISTICS (February 2026) 
 
 

Summary:  The Commission recorded an increase in total toll revenue for February 2026 in 
comparison to the February 2025 traffic and revenue statistics.  Total toll traffic however 
reflected a decrease for the month.  It should be noted that the Commission increased toll rates 
for all vehicle classifications effective January 1, 2026.  In addition, it should be noted that cash 
toll collections were eliminated at TM, I78, EP, and DWG on January 12, 2025.   
 
Analysis of February 2026 / February 2025 toll revenue data comparison: 
 

Total toll revenue increased by $5,319,631 or 36.96 percent eight 
toll bridges for the month of February. 
 
Commercial-vehicle toll revenue increased $3,573,702, or 35.74 percent. 
 
Passenger-vehicle toll revenue increased $1,745,929 or 39.73 percent. 
 

Analysis of February 2026 / February 2025 traffic data comparison: 
 

Total toll traffic decreased by 77,887 vehicles, or 2.46 percent for the month. 
 
Commercial-vehicle traffic decreased by 49,226 vehicles, or 9.39 percent. 
 
Passenger-vehicle toll traffic decreased by 28,661 vehicles, or 1.09 percent. 

 
Average daily toll traffic for the Commission s toll bridges for February 2026 was 
110,111 total vehicles as compared to the 112,893 total vehicles recorded in February 
2025, a decrease on average of 2,782 vehicles a day. 
 
Total recorded westbound traffic volume at the 10 toll supported bridges for February 
2026 decreased by 7,139 vehicles, or 0.5 percent as compared to February 2025.  
Average daily westbound traffic on the toll supported bridges was 52,446 vehicles in 
February 2026 as compared to 52,701 vehicles in February 2025.   

 
Traffic analysis for February 2026: 
 

Total toll traffic for the eight toll bridges is reflecting a 3.76 percent decrease for the 
first two months of 2026 as compared to the same two-month period of 2025.

Westbound traffic on the ten toll supported bridges reflects a decrease of 0.8 percent 
for the first two months of 2026 when compared to 2025. 
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REGION REVIEW: 
 
 
Southern Region 
 
Total toll traffic at Trenton-Morrisville (TM) reflected a 0.80 percent decrease for February 2026 
when compared to February 2025 as the result of the increase of 5,779 cars and the decrease 
of 10,427 trucks.  The Scudder Falls Bridge recorded a 5.35 percent decrease in total toll traffic 
for February 2026 compared to February 2025 due to the decrease of 25,479 cars and the 
decrease of 5,845 trucks.  At New Hope-Lambertville (NHL), a decrease of 9,485 cars combined 
with a decrease of 2,345 trucks resulted in an overall decrease of 10.69 percent in total toll 
traffic for February 2026 as compared to February 2025. 

 
Central Region 
 
The I-78 Toll Bridge recorded a decrease of 0.43 percent in total toll traffic for the month of 
February 2026 when compared to February 2025 as the result of the increase of 13,063 cars 
and the decrease of 16,246 trucks.  At the Easton-Phillipsburg (EP) Toll Bridge, combined  
decreases of 4,524 passenger vehicles and 5,679 trucks generated a 2.76 percent decrease in 
total toll traffic for February 2026 as compared to February 2025. 
 
 
Northern Region 

Portland-Columbia (PC) recorded a 0.90 percent increase in total toll traffic during February 
2026 compared to February 2025 as the result of the combined increases of 559 automobiles 
and 153 trucks.  At the Delaware Water Gap (DWG) Toll Bridge, the decrease of 6,799 
passenger vehicles and the decrease of 7,676 trucks generated a decrease of 2.34 percent in 
total toll traffic for February 2026 when compared to February 2025.  At Milford-Montague 
(MM), decreases of 1,775 passenger vehicles and 1,161 trucks produced a 4.01 percent 
decrease in total toll traffic for the month of February 2026 as compared to February 2025.  
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E-ZPass  Penetration Rates

87.85 88.46 -0.61 88.24 87.91 0.33

88.58 89.03 -0.45 88.95 88.62 0.33
87.97 88.55 -0.58 88.35 88.03 0.32

87.09 87.33 -0.24 87.60 86.77 0.83

86.00 87.41 -1.41 86.91 86.80 0.11
86.98 87.34 -0.36 87.53 86.77 0.76

92.11 92.55 -0.44 92.44 92.51 -0.07

89.39 90.35 -0.96 89.85 90.17 -0.32
91.98 92.43 -0.45 92.32 92.38 -0.06

94.48 94.46 0.02 94.22 93.47 0.75

90.04 90.10 -0.06 90.34 89.79 0.55
94.11 94.05 0.06 93.89 93.16 0.73

85.64 85.56 0.08 86.20 84.88 1.32

89.27 89.32 -0.05 89.58 89.16 0.42
86.79 86.82 -0.03 87.26 86.30 0.96
89.21 90.34 -1.13 89.40 89.80 -0.40
87.86 88.30 -0.44 88.13 87.33 0.80
89.12 90.18 -1.06 89.31 89.60 -0.29
89.09 89.38 -0.29 89.47 89.67 -0.20
89.31 89.38 -0.07 88.83 88.64 0.19
89.12 89.38 -0.26 89.40 89.55 -0.15
83.84 85.22 -1.38 84.40 84.23 0.17
88.18 89.06 -0.88 88.59 88.31 0.28
84.67 85.98 -1.31 85.19 85.04 0.15
89.33 89.24 0.09 89.23 89.13 0.10
89.36 86.93 2.43 88.48 88.04 0.44
89.34 89.13 0.21 89.21 89.08 0.13

The table below provides a comparison of the E-ZPass  penetration rates for the Commission's eight (8) toll 
bridges for the months of Febuary 2026 and Febuary 2025, and the year-to-date periods ending Febuary 28, 
2026 and Febuary 28, 2025.  

E-ZPass

Starting 11pm on January 12 th , 2025, the Commission ceased cash toll collections at TM, I-78, EP and DWG, 
and completed soft AET conversions at all toll bridges.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
 

Meeting of March 30th, 2026 
 
 

STATISTICAL SUMMARY OF EXPENDITURES 
 
There follow reports entitled covering the month of February 2026 
relative to Toll Bridges, Toll Supported Bridges and Administration Departments. 
 
Total operating expenses plus encumbrance totaled $8,209,530 for the month of 
February. For the 2026 fiscal period, total expenses plus encumbrances amounted to 
$16,751,362 which represents 83.20% of 2026 year-to-date operating budget.  
 
There were no unusual expenses during the month. 
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  

  

  

  

  

  

  

  

  

  
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


 




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


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









 

















  

  

  

  

  

  

  

  

  

  
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  

  

  

  
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




  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  










 




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









 

















  

  

  

  

  

  

  

  

  
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The following are all mandatory requirements: 

i. and 

i.
and 

i.

and



Workforce Utilization Legend 

Score 
Rankings 

Workforce 
Commitment 
Participation 

Ethnicity & 
Gender 

Participation 

A+ 30% & above 25% & a above 
A 25% to 29.9% 15% to 24.9% 
B+ 20% to 24.9% over 15% 
B 15% to 19.9% 10% to 14.9% 
C+ 10% to 14.9% over 10% 
C 10% to 14.9% 7.5% to 9.9% 
D+ 5% to 9.9% over 7.5% 
D 5% to 9.9% 5% to 7.4% 
F 4.9% & below 4.9% & below 

The Score(s) are factored using the following criteria: 





























a)

b)

c)

d)
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Delaware River Joint Toll Bridge Commission
Meeting of March 30, 2026

The details relative to the Completed Projects data above are available in the following page.



Delaware River Joint Toll Bridge Commission
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Munis/Share Point

Continued assistance from various staff

Submit and approve as needed

CPR/AED/First Aid:  

4 sessions in February

27 commission employees trained

All invoices submitted into Munis

5 Sessions scheduled for March

Note: Added 30 Minute Video on Bloodborne Pathogen (AHA approved) and obtained 
video to review.

PSBS In-Service:

TES to schedule 2 PSBS In-Service sessions in 2026

First Session: April 20-24

PSBS Onboarding:

March 16-20

9 new hires schedules
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Active Threat:  

1 session in February

7 commission employees trained

Next training @ NHL in March

TES will continue scheduling for 2026 - Tentative SF/SRMC/TM

Administration Safety Manual Review:

Meeting with Bill Hauck, Jim Palitto, and Austin McCleery

Sent changes to Executive Staff for review

Revisions by Mark Murranko, LeVar Talley, Richard Taitt and Nat Amato

Meeting held on March 3 to review @ NHL

Rutgers/Work Zone Safety:  

2026 Dates: February 26-June 23 & November 11

Total Estimated for Training 2026: 45

February 26: 6 employees in CR and 4 employees in SR

Traffic Control Coordinator Refresher

Dates Confirmed: February 12-June 4 & November 11

Total Estimated for Training 2026: 16    

TES obtained quotes for 2026 and submitted into Munis

Designation Course: April 14-16 
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Workplace Safety Committee:

Total Staff: 21

Note: recommendation (drawing) from PSBS staff to remove guardrail by front door to 
enter roadway to control traffic: Not endorsed by committee

Grainger:  

Safety Shoe Mobile canceled due to lack of participants

Total Staff Purchases 2026:    107    Returns: 11

ADP Update:  

78 SOGs sent to PSBS staff for completion on Jan 15 - Compliance due February 28

Toll Bridge and Toll Supported Bridge Operations Book

PSBS sent list for compliance 

1 Training Byte sent to Maintenance on February 2 - Compliance due February 28

Lock Out/Tag Out procedures

Created various sessions for training to track attendance

Safety Harness Training/Fittings

February 2: Received 17 Fall Tech harnesses - 69 needed for distribution

February 6: Received 86 Fall Tech self-retracting lines

Fall Proof Harness Awareness scheduled for April 16 for 5 maintenance workers

Competent Person Harness training for RMS & DRMS - TBD

Reviewed Quotes to be submitted to Maintenance/Grainger
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CDL Training & Theory Class

Theory Class: 3 MWs confirmed for March

Roadway/Practical: 1 MW scheduled March 3-13 

Bomb Threat Assessment: New Jersey State Police

February 17: 2 Sessions > Session 1>34 Session 2>28

February 25: 2 Sessions > Session 1>36 Session 2>29 

Subjects Suspicious Packages-Basic Explosives-IED Awareness-Phone Communications

Site Safety Inspections

Central Region/Northern: DWG-Portland Columbia-I78

Date February 27> No issues reported

Promotional Exams

Toll Corporal Promotional Prep Course February 18 > 8 Staff

Maintenance DRMS Promotional Prep Course February 17& 18 > 11 Staff

Toll Corporal Promotional Exam February 18 > 8 Staff

Maintenance DRMS Promotional Exam February 17 & 18 > 11 Staff

Hard Hat Demonstration

Maintenance Training Coordinator met with Executive Staff on February 2nd

Quote received February 26 for review
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Supervisory Course for Directors and above

February 24 Meeting w/Dan Tufts & Mike Alcazar

Two classes for 5 Day training Sessions/ 8 Hour sessions

Tentative Dates: April 13 & April 27

To be reviewed by Executive Staff

Other Topics: Crisis Communication Skills-Emergency Response for Managers-EEO 
Course 2027

Departmental Meetings

Date: February 2 Administrative Meeting

Date: February 10 Staff Meeting Executive Staff

Date: February 24 TES Supervisor meeting with J Cruz

Date: February 20 ERP Introduction and working session with Con Res

Date: February 24 Meeting with J Cruz>Dan Tufts>Mike Alcazar

Date: February 26 Con Res/NSI Discovery Session 1 

Skilled Maintenance Worker

Harness Training: March – June

Aspen Aerial Training: June 9 - June 11

Altec Bucket Truck Training: As needed

Sweeper Truck Training: April

TIM Training: As needed

UST A & B Operator: May

TCC: April 14-16 & August 25-27
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Facilities are listed South to North 

The first set of initials indicate the Project Manager and the second set of initial indicate the Program Manager 
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


  


    

    

    

    

    

    

    

    

    

    

    







  

   

   

   

   

   

   

   







PSP DRJTBC ACTIVITY REPORT FOR: January 2026        

Future enforcement details will continue to be conducted on the Trenton-
Morrisville (US 1) Toll Bridge, the I-78 Toll Bridge, and other DRJTBC 
Bridges, as necessary.
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