SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
DECEMBER 18, 2012

The scheduled Board of Commissioners Meeting ofStheth Jersey Transportation Authority was held on
December 18, 2012, commencing at 10:04 a.m. éolh Jersey Transportation Authority Administratio
Building, Farley Service Plaza, Atlantic City Expsavay, Milepost 21.3 in Elwood, New Jersey 08217.

Present

Commissioner Joseph W. Devine (via teleconference)
Commissioner Maurice B. Hill

Commissioner C. Robert McDevitt

Deputy Commissioner Joseph W. Mrozek (via videafexence)
Commissioner Joseph Ripa

Commissioner Christine A. Roberts, EDA
Commissioner Dianne Solomon

Samuel L. Donelson, Acting Executive Director

Brett Tanzman, Governor’s Authorities Unit

Lauren Staiger, Esg., General Counsel

Susan Lubrano, Authority Board Secretary

Absent
Chairman James S. Simpson
Commissioner Jeffery A. April, Esq.

As Chairman Simpson was not able to participatperson, the Secretary requested a motion nominating
another member of the Board to chair the meetiki¢hereupon, Commissioner Ripa was nominated to
chair the meeting by motion of Commissioner Hilhigh motion was seconded by Commissioner Devine,
with all Commissioners present being in favor.

Statement of Public Notice

The meeting of the Board of Commissioners was apeeising the Commissioners and public that notice
of the meeting was duly advertised in the Presatlaitic City, Camden Courier Post, Newark Star ¢ed
and with the Secretary of the State of New Jerdahatime, date and place of convening. Notice wa
posted at the Farley Service Plaza, the Atlantig Riternational Airport and the Authority’s AtldatCity,
New Jersey office as prescribed by law.

Roll Call
Commissioner Present Absent
Chairman James S. Simpson X
Commissioner Jeffery A. April, Esq. X

Commissioner Joseph W. Devine
Commissioner Maurice B. Hill
Commissioner C. Robert McDevitt
Deputy Commissioner Joseph W. Mrozek X
Commissioner Joseph Ripa
Commissioner Christine A. Roberts
Commissioner Dianne Solomon

XXX

XXX

One (1) member of the public attended this meeting.

Approval of the Agenda

Commissioner Ripa called for a motion to approve Erecember 18, 2012 Agenda. Whereupon, motion
was made by Commissioner Devine, seconded by Casioner Hill, approving the December 18, 2012
agenda. Commissioner Ripa asked for questions emtttion. No questions were asked. A unanimous
vote was taken adopting and approving the agerddaopy of the agenda is attached hereto and made a
permanent part of these official Authority minutes.




Approval of Meeting Minutes

Commissioner Ripa called for a motion to approveNovember 20, 2012 Meeting Minutes. Whereupon, a
motion was made by Commissioner Hill and seconde@dmmissioner Devine, approving the November
20, 2012 minutes. Commissioner Ripa asked for topres on the motion. No questions were asked. A
unanimous vote was taken adopting and approvingihates.

Executive Session
Commissioner Ripa asked General Counsel if there avameed for an Executive Session. Ms. Staiger
responded affirmatively.

Mr. Donelson then presented Resolution 2012-14BécdCommissioners for the exclusion of the puldic t
discuss pending personnel matters, specificallggrarel actions contained in Resolution 2012-12& Th
public was advised that the minutes of this Exeeu8ession will be disclosed to the public in adaoce
with State Law. Commissioner Ripa called for aiomto move into Executive Session.

Whereupon, the motion was made by Commissionerri2eand seconded by Commissioner Hill approving
Resolution 2012-143. A unanimous vote was takemaaipg the resolution, adjourning the open portdén

the meeting at 10:09a.m. A copy of Resolution 2042 is attached hereto and made a permanentfpart o
these official Authority minutes. At the closeExXecutive Session, Commissioner Ripa called foosan

to return to the open portion of the meeting.

Whereupon, motion was made by Commissioner McDawitt seconded by Commissioner Hill. The open
portion of the meeting reconvened at 10:16 a.mm@issioner Ripa requested the Secretary call the ro

Roll Call
Commissioner Present Absent
Chairman James S. Simpson X
Commissioner Jeffery A. April, Esq. X

Commissioner Joseph W. Devine
Commissioner Maurice B. Hill
Deputy Commissioner Joseph W. Mrozek X
Commissioner C. Robert McDeuvitt
Commissioner Joseph Ripa
Commissioner Christine A. Roberts
Commissioner Dianne Solomon

XX

XXX X

Executive Report

Commissioner Ripa asked for the presentation of ERecutive Report. Mr. Donelson presented the
December 2012 Executive Report. A copy of the Ndwem®012 Executive Report is attached hereto and
made a permanent part of these official Authoritgutes.

Committee Reports

Commissioner Ripa asked Mr. Donelson to presenCitramittee Reports. Mr. Donelson reported that all
committees met on December 5thuring these meetings Commissioners were briefetherresolutions
being presented today as well as an update onubdvBBnagement Rules and Regulations.

Public Response to Agenda Items
Commissioner Ripa then asked the public for commentany of the agenda items. No comments were
made.

Approval of Bills

Commissioner Ripa asked Mr. Donelson for the priegiem of bills. Mr. Donelson stated that the bisd
been sent to the Commissioners previously for therew and are being presented for their approval.
Commissioner Ripa called for a motion to approve Kl list. Whereupon the motion was made by
Commissioner Hill and seconded by Commissioner MiaD@pproving said bills. Commissioner Ripa
asked the Commissioners for questions on the mofibere being none, Commissioner Ripa requestéd tha
the Secretary call the roll.




Roll Call

Commissioner Motion | 29 | Yea | Nay| Abstain| Recused Absent

Chairman James S. Simpson X

Commissioner Jeffery A. April X

Commissioner Joseph Devine

Commissioner Maurice B. Hill X X

D
=~
X

Deputy Commissioner Joseph W. Mroz

Commissioner C. Robert McDeuvitt X X

Commissioner Joseph Ripa X

Commissioner Dianne Solomon X

Resolutions and Motions

Commissioner Ripa asked Mr. Donelson to present reolutions. Mr. Donelson advised the
Commissioners that he will be presenting a totas@fenteen (17) resolutions for their approval. Mr.
Donelson then presented Resolutions 2012-126 thr@aQ§2-143. Commissioner Ripa called for a motion
to approve Resolutions 2012-126 through 2012-18motion as presented, was moved by Commissioner
Devine and seconded by Commissioner Hill, approwag resolutions. Commissioner Ripa asked for
guestions on the motion. No questions were askéerel being no further comment or discussion,
Commissioner Ripa asked the Secretary to calldte r

Roll Call

Commissioner Motion | 29 | Yea | Nay| Abstain| Recused Absent

Chairman James S. Simpson X

Commissioner Jeffery A. April X

Commissioner Joseph Devine X X

Commissioner Maurice B. Hill X X

D
=~

Deputy Commissioner Joseph W. Mroz X

Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X

Commissioner Dianne Solomon X

Copies of Resolutions 2012-126 through 2012-14Za#eched hereto and made a permanent part of these
official Authority minutes.

RESOLUTION 2012-126 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
ADOPTING THE 2013 OPERATING BUDGET FOR THE AUTHORIT Y

This Resolution authorizes the adoption of the 20p8rating Budget. The budget will cover all Gigrg
expenses, debt service, all other required paynasmdsill meet all bond ratio coverage tests.

RESOLUTION 2012-127 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
ADOPTING THE 2013 CAPITAL BUDGET AND THE TEN-YEAR C APITAL PLAN FOR THE
AUTHORITY

The adoption of the 2013 Capital Budget and TenrYE€apital Plan is necessary for planning and
implementing future projects. The Director of Fina has presented to the Board of Commissionehsabot
Capital Budget for the fiscal year 2013 and the-Year Capital Plan. All 2012 open commitments
payable and encumbered resources will be carrimeafd to the 2013 Capital Budget.

RESOLUTION 2012-128 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING CERTAIN PERSONNEL ACTIONS

Pursuant to the Authority By-Laws, the Personnei@uitee shall advise the Board on issues related to
organization structure, equal employment opponuniabor negotiations, employment practices and
personnel actions affecting an individual's empleyinstatus or compensation. This resolution seeksd
approval for personnel actions as specified ir‘8uhedule A” attached to this resolution.

RESOLUTION 2012-129 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE EXTENSION OF VARIOUS INSURANCE POLI CIES NEGOTIATED AND
RECOMMENDED BY BROWN & BROWN CONSULTING

On behalf of the Authority, Brown & Brown Consuliithas negotiated and recommended annual insurance
policies with Horizon Blue Cross Blue Shield, of gk, New Jersey, AARP, of Montgomeryville,



Pennsylvania and High Mark Insurance, of Plymoutielihg, Pennsylvania to provide various insurance
policies for Authority employees. The Authority Wwes to accept the recommendation of Brown & Brown
Consulting and enter into a contract, on a montindath basis for such policies, until the expinatad said
policies on December 31, 2013. A month to montheagrent is necessary because the Authority has
solicited quotes from other carriers and receivedenfiavorable terms and rates from said carrierg/gver,
due to legal notification requirements, a contsaith that vendor cannot be effectuated until Ma2€i13.

A subsequent resolution will be presented authagitihe execution of a contract with that vendor.

RESOLUTION 2012-130 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO APPROVE AND E XECUTE DOCUMENTS

ON BEHALF OF THE AUTHORITY WITH RESPECT TO THE SOUT H JERSEY
TRANSPORTATION PLANNING ORGANIZATION

As host agency to the SJTPO, the Authority regylariters into agreements to accept FHWA funds on
their behalf. This resolution designates the EtieelDirector to approve on behalf of the Authorégich
Federal Aid Agreement issued by the State, to rgqwembursement of eligible costs under each E¢der
Aid Agreement, to accept reimbursement thereofex@tute sub-contracts with sub-regions, consul@ants
other parties as may be provided for in an apprdwederal Aid Agreement for the period of January 1,
2013 through December 31, 2013. The Executive Birkx execution of any documents required in
connection therewith is conclusive evidence of saugnorization and approval.

RESOLUTION 2012-131 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING A TERMINATION AGREEMENT WITH SMX CAPITA L, INC., OF CITY OF
INDUSTRY, CALIFORNIA, AS TO FOUR SOLAR POWER PURCHA SE AGREEMENTS

This Resolution authorizes the Authority to terntindne power purchase agreements with SMX Capital,

of City of Industry, California for material anchfincial considerations. The termination of theeagrents
permits the Authority to pursue other avenues tiress the energy needs of its facilities withoutfloct or
restriction. The SJTA entered into a Power Purchagesement(s) (“PPA”) and related Site Lease
Agreement(s) on October 28, 2011with Blue Sky Pov#iC. The contract allowed the Authority to
purchase the energy generated from solar instalgton certain property owned and/or leased by the
Authority. That agreement was assigned to SMX @amgin October 28, 2011. SMX has advised the
Authority that they are unable to obtain the neags$inancing and thus will be unable to constrilnet
projects. The Termination Agreement remunerateg\ttibority out of pocket legal costs through thetibi®

of Breach on the PPAs in an amount of $21,000. ithafally, any developed work product for this pci
owned by SMX will be delivered to the Authoritycinding any cost proposals and engineering docusnent

RESOLUTION 2012-132 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE ENTRANCE INTO AN AGREEMENT WITH PC  NETWORK, INC., OF
PHILADELPHIA, PA AND PRO COMPUTER SERVICES, OF MARL TON, NEW JERSEY FOR
INFORMATION TECHNOLOGY SYSTEMS & NETWORK SUPPORT SE RVICES

On October 11 and 1, 2012 the Authority publicly advertised a RequestProposals for Information
Technology Systems & Network Support Services. @wdsnber 8, 2012 the Authority received five (5)
proposals in response to the RFP. On NovemberQll®,2hese proposals were reviewed and rankedeby th
Consultant Selection Committee (CSC). Based onr theking PC Network, Inc., of Philadelphia,
Pennsylvania (“PCN”) and Pro Computer Servicesd\aflton, New Jersey (PCS) were deemed to be the
highest ranked proposers, each scoring similarly significantly higher than the other proposersthBo
firms demonstrated an understanding of the fundsaheervices being requested through the solioitiati
as well as provided competitive rates for regulat aff hours emergency service efforts. The Direcfo
ITT desires to award a contract to both PCN, ofidiphia, Pennsylvania and PCS, of Marlton, New
Jersey for Information Technology Systems & NetwSBtdpport Services due to the increased volume and
complex nature of the work. This will position tieithority with a broader range of expertise at its
disposal, allow for competitive task proposals ahé evaluation of differences in capability and
competency between the firms. It will also allove thuthority to continue its mission despite anyftiots

in schedule, interest or otherwise that may afi$e Authority desires to enter into an Agreemerthwi
PCN, of Philadelphia, Pennsylvania and Pro Combéevice, of Marlton, New Jersey for the provisain
Information Technology Systems & Network Supportv@es for a term of four (4) years in accordance
with the fee schedules set forth in each respegtioposal. Services will be as needed on a taskr doaksis
with no minimum amount of guarantee of any work.



RESOLUTION 2012-133 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING EXPENDITURES FOR ADVERTISING FOR 2013

This resolution authorizes the dedication of fufatghe purpose of promoting passenger and aitteféic

at the Atlantic City International Airport. A poot of the general advertising budget is earmarked t
promote the Atlantic City Expressway, including BP&&s usage.

RESOLUTION 2012-134 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO R. WILKINSON & SONS
CONSTRUCTION, OF ABSECON, NEW JERSEY FOR THE CONSTRUCTION OF THE SJTA
COMMUNICATIONS COMMAND CENTER

On October 12 and 1%, 2012, the Authority publicly advertised a requestbids for the construction of
the SIJTA Communications Command Center. On Nove@he2012, five (5) bids were received, opened
and tabulated. R. Wilkinson & Sons Construction Aldsecon, New Jersey was deemed the lowest
responsive, responsible bidder in an amount neteed $2,549,483.00 for the construction of thHEASJ
Communications Command Center. Construction witistst of an addition to the existing State Police
Barracks in the Farley Service Plaza, at MilepdsB8 »f the Atlantic City Expressway and shall irtdithe
building addition and related changes to the exstbuilding, including mechanical, electrical, and
plumbing work, an emergency generator, an HVACesysinew workstations, network equipment, a video
display wall and relocation of the existing ITSdatispatch equipment, as well as the replacemetiteof
roof on the existing State Police Barracks buildingl ITS improvements at the Connector Tunnel. rioite
site construction shall include stairs and a rdamgscaping beds, a generator enclosure and signag

will also include extensive coordination of constran phasing and integration with the New JerseyeS
Police and their vendors and services providers.

RESOLUTION 2012-135 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING A CONTRACT MODIFICATION TO THE CONTRACT WITH PARSONS
BRINCKERHOFF FOR FINAL DESIGN OF THE ATLANTIC CITY INTERNATIONAL
AIRPORT /ATLANTIC CITY EXPRESSWAY DIRECT CONNECTOR

The purpose of this Contract Modification is forgans Brinckerhoff to provide additional designvisgs

as well as Construction Administration Services.orkVincludes providing supplemental drainage and
storm water design services to adjust preliminaegigh and address requirements of the New Jersey
Pinelands Commission for interim local access r@diumprovements; provide additional retaining wall
design services to minimize right-of-way land asifion requirements and address conditions for
environmental approvals; prepare and submit firpgdlieation materials for environmental approvals to
address agency comments. Parsons Brinckerhoff sgbected to perform final design of the Direct
Connector to be built as a single contract. Witlhrent failing traffic conditions on the local rosaly
system at the Delilah Road Circle, a phased apprt@ac¢he project’s final configuration can be ddne
improve levels of service on the local roadwaysahinclude Amelia Earhart Boulevard, the entranug a
exit to ACY. The SJTA intends to partner with Atfe County to complete the interim improvementslun
such time that air traffic volumes necessitateftitieDirect Connector build-out.

RESOLUTION 2012-136 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE ENTRANCE INTO A BASIC AIRLINE AGREE MENT WITH REPUBLIC
AIRLINES, INC., OF DENVER, COLORADO, FOR CHARTER Al R SERVICE TO AND FROM
ATLANTIC CITY INTERNATIONAL AIRPORT AND A MONTH TO MONTH LEASE
AGREEMENT FOR OFFICE SPACE AT THE AIRPORT

The Authority was created by the enactment of 991, c, 252, of the laws of the State of New Jerse
and is responsible for the management and operafidine Atlantic City International Airport. Repudl
Airlines, Inc., of Denver, Colorado, a qualifiednomercial passenger air service carrier, has expiess
interest in providing Charter Air Service to andrfr the Atlantic City International Airport. The Awrity
desires to enter into an agreement with Republidingis, Inc., for such Charter Air Service. Repabli
Airlines, Inc. seeks to provide Charter Air Serviftg various organizations desiring to provide Air
Transportation for their customer base. The ternthid agreement shall be for one (1) year beginning
January 2013. In order to conduct Charter Air Sendt the Airport, Republic Airlines, Inc., has uegted

to lease a portion of certain premises locatetieatirport Terminal to

use for offices. The premises consist of approxatye53 square feet of space located in the maminel
building. This Lease shall be for a term of one rfignth commencing upon execution, and so on from
month to month until one of the parties shall give other thirty (30) days written notice of it¢dntion to
terminate or cancel the Lease.



RESOLUTION 2012-137 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE EXECUTION OF A LEASE AGREEMENT FOR OFFICE SPACE AT THE
ATLANTIC CITY INTERNATIONAL AIRPORT TO THE GENERAL SERVICE
ADMINISTRATION, ON BEHALF OF THE TRANSPORTATION SEC URITY
ADMINISTRATION, HEREINAFTER CALLED THE GOVERNMENT

The United States of America, acting by and throtihghAdministrator of General Services on behathef
Transportation Security Administration (TSA) is kieg to renew their Office Lease Agreement at the
Atlantic City International Airport. The Term of ithAgreement shall be for a period of five (5) year
commencing on January 1, 2013 and continuing ifdute and effect until December 31, 2018. TSA wi
continue to operate 1671 sq. ft. of office spacthatAirport in three areas of the main terminaldng.
The current lease is set to expire on Decembef@12 per resolution 2007-81. During the term o§ thi
Lease, the Government shall pay to the Authorityntinly rent for the use and occupancy of the office
space in the amount of $7,673.51 dollars per month.

RESOLUTION 2012-138 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING AWARD OF A CONTRACT TO J. FLETCHER CREA MER, OF HACKENSACK,
NEW JERSEY FOR THE JET BRIDGE REINFORCEMENT PROJECT

On October 19 and 28", 2012, the Authority publicly advertised for bifts the Jet Bridge Reinforcement
Project. This contract includes the installationsof (6) forty (40’) foot by nineteen (19”) inch eie
concrete pads poured in the main landing geariposdf the Atlantic City International Airport paell
aircraft. This work shall consist of pavement cosgm of Portland cement FAA P-501 concrete and will
also require existing asphalt pavement removateponse to said advertising, on November 14, 2012,
eleven (11) bids were received, opened and talllayethe Authority to determine if same met all the
requirements of the Specifications and Instructitm8idders. J. Fletcher Creamer, of Hackensacky Ne
Jerseywas deemed to have submitted the lowest respongsppnsible bid in an amount not to exceed
Two Hundred and Seventy Nine Thousand, Four HundretlSeventy Nine Dollars ($279,479.00) for the
Jet Bridge Reinforcement Project.

RESOLUTION 2012-139 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AWARDING A CONTRACT TO SURETY MECHANICAL SERVICES O F WILLIAMSTOWN,

NEW JERSEY FOR THE ATLANTIC CITY INTERNATIONAL AIRP ORT BOILER
REPLACEMENT PROJECT

On October 18 and October 17 2012, the Authority publicly advertised for bifte the Atlantic City
International Airport Boiler Replacement Projectn ®ovember 9, 2012 seven (7) bids were received,
opened and tabulated. Surety Mechanical Servit®gilbamstown, New Jersey was deemed the lowest
responsive, responsible bidder in an amount noéxweed Three Hundred and Six Thousand Dollars
($306,000.00) for the Atlantic City Internationalrport Boiler Replacement Project. This work inatgd
but is not limited to, entire demolition of the tvexisting boilers and associated boiler room hotewa
heating system and the Atlantic City InternatioAaport terminal building, the installation of treevater
tube boilers, hot water supply and return pipings giping, domestic water piping, piping insulation
provision of HVAC instrumentation and controls, VEEDmMps, in-line pumps, hydraulic specialties, ddicte
flues and make up air systems, chimney cappin@gtempumping modifications, patching and paintimgla
electrical work.

RESOLUTION 2012-140 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO APPROVE AND E XECUTE GRANTS AND
DOCUMENTS ON BEHALF OF THE AUTHORITY WITH RESPECT T O THE AUTHORITY'S
TRANSPORTATION SERVICES DEPARTMENT

This resolution authorizes the Executive Directoapprove and execute grants and documents wipeces
to the Transportation Services Department for #mgop of January 1, 2013 through December 31, 2013
additional funding issued by the Federal Governmngtate of New Jersey and the counties or otheaiari
sector grants. The execution of additional fundsp be conclusive evidence of the Executive Qogs
authorization and approval thereof.

RESOLUTION 2012-141 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING THE EXTENSION OF AN AGREEMENT WITH THE  SENIOR CITIZENS
UNITED COMMUNITY SERVICES (SCUCS) OF CAMDEN COUNTY, INC., TO SUBLEASE
PREMISES IN CONNECTION WITH THE PROVISION OF TRANSP ORTATION SERVICES TO
THE COUNTY OF BURLINGTON FOR THE COUNTY’'S BURLINK F IXED ROUTE SYSTEM



The County of Burlington “the County” has, sinceOR0 provided a Deviated Fixed Route System
(“BurLink”) that serves the areas of the Countyttda not have regular NJ Transit service with reute
designed to transport area workers to employei® ather regional transportation services. The Goun
undertook a bid solicitation process in order ttairean operator of the BurLink system for a twalye
period from January 1, 2012 to December 31, 20b8ti5Jersey Transportation Authority submitted the
lowest responsible bid in response to the solioitadnd was awarded the operator’s contract byCthenty.
The BurLink Contract requires that the operatdiagtia facility located in the County of Burlingtdor the
dispatching and storing of vehicles used for theLBik service; therefore in December 2011, the Awitly
entered into a contract via Resolution 2011-131hwhe Senior Citizens United Community Services of
Camden County, Inc. (SCUCS) to lease a portiortsofeiased facility located at 3007 Bridgeboro Road,
Delran, New Jersey, which is located in Burlingtdounty. SCUCS agreed to sub-lease a portion of the
Storage Facility to the Authority to allow the Aotity to carry out its contract as operator for BugLink
Contract for a term of one year from January 1,22t4 December 31, 2012 with such renewal(s) of the
sub-lease to be mutually agreed upon by the paftie€One Thousand Eight Hundred and Seventy-Five
Dollars ($1,875.00) per month, plus the cost ofspatcher to be paid by the Authority. Both the Harity

and the Senior Citizens United Community Service€amden County, Inc. mutually agree to a one (1)
year extension of the aforementioned contracthatsame terms and conditions indicated in the ralgi
agreement. The sub-lease allows the Authority teehase of the office located on the premises and
exclusive use of fifteen (15) parking spaces wihschufficient for the Authority to perform its oghtions
under the BurLink Contract. The Director of Traodption Services recommends extending the contract
with SCUCS for an additional one year period, bewig January 1, 2013 and ending on December 31,
2013.

RESOLUTION 2012-142 OF THE SOUTH JERSEY TRANSPORTATON AUTHORITY
AUTHORIZING AN AMENDMENT TO THE AGREEMENT FOR TOLL SERVICES WITH
FANEUIL, INC., OF HAMPTON, VIRGINIA

The Authority has determined a need to amend theexgent it holds with Faneuil, Inc., for its pragis

of Toll Services on the Atlantic City Expresswaygluding, Toll Plaza Supervisor, Count Room Supsnyi
Toll Attendant, Count Room Staff and Toll Cleridalinctions. The original contract amendment was
estimated to be $879,000 for each contract yeavekier, after negotiations with the vendor, an agere
was reached reducing the amount to $674,000. Hameuprovided first-class, expert and professididl
Services to the Authority on the Expressway andiha®ased the hours and number of employees during
the first year of the Agreement with the Authority accommodate additional requests made by the
Authority of Faneuil. Faneuil’'s participation ihg toll evasion reduction program, an additiongjuesst
made by the Authority, has led to an increase lirégenue, projected to amount to $313,845.00 avsix
month period. Due to the increased responsssliand staff required to accommodate the Autharity’
additional requests, as well as the satisfactorfopmance by Faneuil, the Authority resolves to achés
Agreement to increase the compensation to its actar.

Petitions or Communications, Unfinished Business ahNew Business

Commissioner Ripa asked if there were any petitmnsommunications, unfinished or new business. Mr.
Donelson responded that all previous petitions@mmunications were either mailed prior to the nmeet
or are at their places and there is no unfinishietew business to discuss.

General Comment
Commissioner Ripa asked for general comments. Kowents were made.

Adjournment
There being no further business, Commissioner Ripded for a motion to adjourn the meeting.

Whereupon, the motion was made by Commissioneraddl seconded by Commissioner Devine to adjourn
the meeting. A unanimous voice vote was takenuwadjog the meeting at 10:23 a.m.

Submitted by:

Note: An Executive Session was held at this meetin
Susan LubranocAuthority Board Secretary




