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Minutes of the actions taken at the Open Session of the regularly scheduled Board of 
Directors' meetings of the New Jersey Transit Corporation (NJ TRANSIT), NJ TRANSIT 
Rail Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. 
held at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on 
Wednesday, February 9,2005. 

Present: 
Jack Lettiere, Chairman 
Verice Mason, Governor's Representative 
John L. McGoldrick 
Patrick W. Parkinson 
Flora Castillo 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
William Duggan, Vice President & General Manager, Rail Operations 
Mark Holmes, Deputy Attorney General 
Frank J. Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
H. Charles Wedel, Chief Financial Officer & Controller 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 9:15 am in accordance with the 
Open Public Meetings Act and asked for a motion to enter Executive Session to discuss 
litigation matters. A motion was made by John McGoldrick, seconded by Patrick W. 
Parkinson and unanimously adopted. 

Chairman Jack Lettiere reconvened the Open Session at 10:35 am and asked for a 
motion to adopt the minutes of the January 19, 2005 meeting. A motion was made by 
Flora Castillo, seconded by Patrick W. Parkinson and unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly 
business report. 

Executive Director Warrington said the results of an economic impact study of the 
Trans-Hudson Express Tunnel project, also known as the Access to the Region's Core 
project, includes substantial railroad and yard expansions in New Jersey, a new 
underground rail station in New York, and a new two-track tunnel under the Hudson 
River. 

He said Economics Research Associates is a prestigious international firm that advises 
governments about urban planning economics and development policy. Using 
sophisticated computer modeling techniques, their work locally with the Port Authority of 
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New York and New Jersey and with the City of New York, along with work they have 
done for the United States and foreign governments, includes studying the economic 
impacts of projects such as the Sears Tower, the World Cup, and Taiwan High Speed 
Rail. He said their private sector clients include multi-national corporations such as 
Walt Disney, Exxon, and Mitsubishi 

Executive Director Warrington said their analysis confirmed that the Access to th9 
Region's Core project would have substantial benefits for New York and New Jersey by 
generating significant construction and permanent jobs, personal income and tax 
revenues for both sides of the Hudson River. 

Executive Director Warrington also said the analysis shows that, during the construction 
period, approximately 4,000 construction and construction-related jobs will be created in 
New Jersey and New York, evenly divided, each year. Those construction jobs will 
generate more than $260 million a year in personal income also evenly divided between 
the States. NJ TRANSIT expects to begin early action items in the spring of 2007. He 
said that Bergen, Essex, Hudson, and Passaic counties account for 74 percent of th6 
total New Jersey jobs created, 60 percent of the Gross Regional Product and almost 50 
percent of the new personal income. During that same period, New Jersey and New 
York will each experience an annual increase of nearly a quarter billion dollars in Gross 
Regional Product. 

Executive Director Warrington said that once THE Tunnel opens, the region as a whole 
will see new jobs growing to 44,000 within 10 years of opening, approximately 16,000 in 
New Jersey and 28,000 in New York, above and beyond what would occur if the tunne'l 
were not built. The projected combined additional tax benefits for New Jersey and New 
York will be $47 million annually upon full opening, growing to about $480 million 
annually within 10 years. Executive Director Warrington said the report found that THE 
Tunnel would have a significant, generational impact with substantial economic benefits 
for New Jersey and New York. Executive Director Warrington said an item on today's 
Board agenda widens the scope to advance work on the project including performing 
geotechnical borings and aerial photographs in advance of the preliminary engineering( 
conducting an analysis of pedestrian flows at Penn Station and the proposed 3 4  Street 
Station; and starting conceptual design and environmental analysis of additional yard 
and track alignment in Hudson County. 

Executive Director Warrington updated the Board on a transit oriented development 
project that NJ TRANSIT has been working on with Hamilton Township. He said NJ 
TRANSIT would issue a Request for Proposals (RFP) seeking proposals for the 
development of a 30-acre mixed-use area adjacent to the station in Hamilton. He said 
Hamilton Station has become one of NJ TRANSIT'S busiest stations since it opened in 
1999. In fact, ridership has climbed to nearly 3,400 trips a day. 

Executive Director Warrington said the community approached NJ TRANSIT in 2001 
about partnering to develop a vision plan for this site. He said the station is in close 
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proximity to major highways, including Route 295 and Route 1, coupled with area real 
estate opportunities. 

Executive Director Warrington said that one year later, those discussions led to th6 
release of the Hamilton Township Station Area Vision plan, a collaboration utilizing 
planning expertise that NJ TRANSIT contributed to help the community realize its 
conceptual design for a transit-friendly development of more than 250 acres at and 
around the station. 

He said the key features of the vision plan include a walkable village-scale environmeht 
with mixed-use streets, and a public transit common area right at the transit front door, 
which allows users full use of public transportation. In addition, this project is a classic 
model of smart development around a vital commuter rail station. 

Executive Director Warrington said that, along with the parking deck, NJ TRANSIT is 
moving forward with Hamilton to accommodate a growing number of commuters. He 
said NJ TRANSIT is very excited about the power and potential of this development for 
the community. 

Executive Director Warrington thanked Mayor Gilmore for his leadership and foresigM 
as NJ TRANSIT moves forward with this process. 

Executive Director Warrington gave an update on the HX Drawbridge which spans th& 
Hackensack River and carries Bergen County and Pascack Valley Line trains. He said 
in December 2004 the bridge was taken out of service for river traffic after NJ TRANSIT 
found that two of the hinges that open and close the bridge were damaged and needed 
replacing. Executive Director Warrington said that while train traffic continued tb 
operate, NJ TRANSIT could not open the bridge for river traffic. Before the repairs could 
begin, NJ TRANSIT had to special order the machining of the new hinges from 
Alabama, which took about three weeks. NJ TRANSIT was scheduled to begin the 
repairs the weekend of the snowstorm and, for obvious safety reasons, that work was 
postponed. Executive Director Warrington reported that NJ TRANSIT was able to do the 
repairs on the weekend and around the clock during the week with very little impact to 
rail service. He said that last week the repairs were completed and the bridge was 
opened for river traffic Saturday morning. 

Executive Director Warrington thanked Amarada Hess, Moran Towing and Spectra 
Serv, which operates a barge for the Bergen County Sewage Authority, and the United 
States Coast Guard for their forbearance during this period. 

Executive Director Warrington recognized Glenn Sullivan of the Rail Engineering 
Department and his team for working night and day in very cold temperatures to get the 
bridge back in full working order. 

Executive Director Warrington reminded everyone that the public hearings on the Fisca'l 
Year 2006 fare proposal begin Tuesday, February 15,2005 in Passaic and Trenton. 
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He said 13 public hearingslinformation sessions would be held over a 10-day period in 
locations across the State, which includes one in New York at the Port Authority Bus 
Terminal. He encouraged customers to attend so that NJ TRANSIT can incorporate 
their suggestions into the final proposal, which is expected to be presented to the Board 
in April 2005. 

Suzanne Mack reported for the North Jersey Transit Advisory Committee. Ms. Mack 
said she was very impressed with THE Tunnel (Access to the Region's Core) 
presentation. Ms. Mack commended the Board of Directors with their efforts to move 
forward with this project. She said this project is a result of good planning work and, 
when complete, will double commuter rail capacity. She said it is a wise Corporate 
decision to advance this project. Ms. Mack said the Committee supports the renewal of 
the Transportation Trust Fund. Ms. Mack said she recognizes there are transportation 
funding issues but also recognizes the transit investment for THE Tunnel project. Ms. 
Mack congratulated the Board for recognizing this very important project. Ms. Mack 
said the Committee will meet later in the month regarding the fare increase issue and 
she said she would be back with some suggestions. 

There was one public comment on agenda items. Al Cafiero, Senator CardinaleJS 
Office, objected to the fact that Access to the Region's Core project goes to Penh 
Station rather than Grand Central Station. 

Executive Director Warrington presented the following Action Items for approval: 

0502-4: ACCESS TO THE REGION'S CORE - DRAFT ENVIRONMENTAL 
IMPACT STATEMENT: CONSULTANT CONTRACT AMENDMENT 

This item continues the advancement of the Access to the Region's Core 
(ARC) project at a rapid pace. The project's federally required Draft 
Environmental Impact Statement is being finalized and will be complete 
this summer, and work to define the project's effectiveness is well 
underway. Approval is requested to amend the contract with Transit Link 
Consultants to formally define project benefits and costs in accordance 
with Federal Transit Administration (FTA) criteria, to perform geotechnica'l 
borings, and aerial photography to support formal engineering, to assess 
pedestrian flows at Penn Station New York and the proposed 34th Street 
Station, and to undertake conceptual design and environmental work for 
additional yard and track alignments in the Meadowlands area. The cost 
of the contract amendment will not exceed $2.5 million plus five percent 
for contingencies. 

John McGoldrick moved the resolution, Patrick W. Parkinson seconded it 
and it was unanimously adopted. 
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0502-5: SUBSTRUCTURE REHABILITATION OF THE RARITAN RIVER ~ DRAWBRIDGE ON THE NORTH JERSEY COAST LINE 

The Raritan River Drawbridge on the North Jersey Coast Line in 
Middlesex County is owned and operated by NJ TRANSIT. Approval is 
requested to rehabilitate the substructure of that bridge in order to extend 
its useful life for many years to come. The timber grillage will be 
encased, the concrete renewed, repairs will be made to the nose cap and 
joints and pier cracks will be patched. The selected contractor is Trevcon 
Construction Co. and the cost will not exceed $1,569,000 plus five 
percent for contingencies. 

Flora Castillo moved the resolution, Verice Mason seconded it and it was; 
unanimously adopted. 

0502-6: AMENDMENT OF BOARD ITEM 0412-76 HUDSON-BERGEN LIGHT 
RAIL - REVISION TO TOTAL CONTRACT AUTHORIZATION 

In December of 2004, the Board approved an item authorizing funding for 
additional tasks for consultants for the Hudson Bergen Light Rail system. 
Contained therein was a request for BEM Systems, Inc. for environmental 
work. The total request for all consultant contracts was correct, but 
approval is requested to correct the authorization amount specific to BEM 
in that item to $31,474,926. 

Flora Castillo moved the resolution, Verice Mason seconded it and it was 
unanimously adopted. 

Executive Director Warrington presented the following Consent Item for approval: 

0502-7: NEWARK CITY SUBWAY BROAD STREET EXTENSION CONTRACT 7 
- TUNNEL AND STATION EMERGENCY VENTILATION 
IMPROVEMENTS: CONSTRUCTION CONTRACT AMENDMENT 

Authorization to amend the contract (No. 03-078) by adding the installation 
for the outbound track walkway conduit duct bank with Daidone Electric of 
Newark, NJ for the construction of the Newark City Subway Broad Street 
Extension Tunnel and Station Emergency Ventilation Improvements at a 
cost not to exceed $588,000, plus five percent for contingencies for a total 
contract amount of $20,881,350. 

Patrick W. Parkinson moved the resolution, Flora Castillo seconded it and 
it was unanimously adopted. 
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The following public comments were heard on non-agenda items: 

David Peter Alan, on behalf of the Lackawanna Coalition, thanked Executive Director 
Warrington and management for attending the special meeting of the Lackawanna 
Coalition. He said the Coalition appreciated the opportunity for meaningful dialogue that 
will benefit the riders. 

Mr. Alan also objected to the proposed fare increase plan because it is unfair to single 
out transit riders to make additional contributions and because certain provisions of the 
plan are burdensome and counterproductive. Mr. Alan said NJ TRANSIT is in need of 
money. He said the State's Motor Fuels Tax has not been increased since 1988; yet 
NJ TRANSIT fares have gone up twice since then and now riders are being asked to 
pay a third time. Mr. Alan said it is a double standard that can only make highway 
congestion worse. He said building highways would not relieve congestion; only 
frequent NJ TRANSIT rail service at reasonable fares will. Mr. Alan said the Coalition 
strongly opposes the proposal to increase off-peak rail fares upwards of 32 percent. 

Mr. Alan also suggested that NJ TRANSIT take the lead to fight for secure and sufficient 
funding for the capital and operating sides of transit. 

Mr. Alan said in December 2004 he thanked the Board for not implementing the plan tcb 
require Hoboken ticket holders on the Morris & Essex Lines to pay a full fare from 
Newark as a step-up fare to go to New York. He said less than three months later, th6 
proposal is back on the table. He said the riders should not be forced to pay for the 
same mileage twice and asked for the proposal to be withdrawn. 

Dan O'Connell, United Transportation Union, said a dedicated source of funding is 
needed for NJ TRANSIT. He said he understands the economics of the State and the 
country, but transportation funding is essential. Mr. O'Connell said he supports th6 
renewal of funding on the Federal level as well as the renewal of the Transportation 
Trust Fund on the State level. He said without a dedicated funding source, 
NJ TRANSIT would not be able to progress projects. Further, he is supportive of THE 
Tunnel project. 

Albert L. Papp, Jr., New Jersey Association of Railroad Passengers, expressed 
disappointment with the substance, structure and timing of NJ TRANSIT'S proposed 
fare increase. He said NJ TRANSIT has approximately a $60 million budget gap and is 
proposing to close it by raising rail fares by 13.3 percent for peak period rail passengers 
and 32.2 percent for off-peak riders. Mr. Papp said the Association commends NJ 
TRANSIT for not suggesting service cuts. 

Mr. Papp said State government has ignored the root causes of the current 
transportation crisis. He said the real cause of the crisis is that the funding mechanism 
for both capital and operating is broken and needs to be fixed quickly. 
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Mr. Papp expressed concern about the Transportation Trust Fund. He said it would be 
at a point where all revenues collected from that assessment will be needed to service 
existing debt outstanding and there will be no capacity to bond. He said that means that 
no new capital will be available for road and rail infrastructure improvements. Mr. Papp 
commended Assemblyman John Wisniewski, Chairman of the Assembly Transportation 
Committee, for his request to increase the State's motor fuels tax to permit the 
Transportation Trust Fund to continue. 

Mr. Papp reiterated a call for a stable, secure and substantial funding mechanism that 
deals only with the operational requirements of the State's mass transit services 
providers, principally NJ TRANSIT. 

Mr. Papp also suggested that an operational mechanism might be to raise tolls on the 
Turnpike and transfer some of that revenue to NJ TRANSIT. In addition, nuisanccb 
taxes on alcohol and tobacco could also be sourced for possible revenue contribution5 
to NJ TRANSIT. 

Mr. Papp also questioned the rationale to provide a 32 to 34 percent increase in off- 
peak rail fares and urged that the existing off-peak 25 percent round trip fare discount 
from the regular trip price be maintained. 

Mr. Papp also requested NJ TRANSIT to re-examine the change in terminal fee as it is 
unfair. 

Mr. Papp said the Association supports the Lackawanna Coalition's proposal to 
standardize all Hoboken Division fares on Newark rather than on Hoboken. 

Mr. Papp strongly urged NJ TRANSIT management to reassess the current fare 
proposal and work with the Legislature to revitalize the Transportation Trust Fund and 
devise a permanent funding mechanism to moderate NJ TRANSIT'S operational funding 
shortfall. 

Albert Cafierro, Senator Cardinale's Office, commented on the proposal to run diesel 
multiple units (DMUs) instead of light rail on the Northern Line to Tenafly. He said 
passengers would have to change trains in North Bergen. Mr. Cafierro said that N i  
TRANSIT proposed building a new DMU station for transferring passengers at ground 
level in North Bergen, west of the Tonnelle Avenue station and the Conrail tracks. He 
said that means after leaving the DMU vehicle, riders would need to climb stairs or use 
an escalator. Mr. Papp suggested extending the light rail one mile north from Tonnelle 
Avenue to the 6gth Street Station that would have both vehicles accessible across one 
platform at ground level. 

Chairman Lettiere encouraged the public to attend the public hearings and to provide 
their comments on the Fiscal Year 2006 fare proposal. Chairman Lettiere said the 
Board is interested to hear what the public has to say on the proposal. Chairman 
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Lettiere said $75,000 in federal funding has been lost and he urged the public to speak 
to their Congressional representatives on this issue. 

Since there were no further comments or business, the Chairman called for 
adjournment and a motion to adjourn was made by John McGoldrick, seconded by 
Flora Castillo and unanimously adopted. 

The meeting was adjourned at approximately 11 :30 am. 
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NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS INC. 
NJ TRANSIT RAIL OPERATIONS INC. 

NJ TRANSIT MERCER INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 

FEBRUARY 9,2005 

MINUTES 

b EXECUTIVE SESSION AUTHORIZATION 

b APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

b EXECUTIVE DIRECTOR'S MONTHLY REPORT 

b ADVISORY COMMITTEE REPORTS 

b PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

05024: ACCESS TO THE REGION'S CORE - DRAFT 
ENVIRONMENTAL IMPACT STATEMENT: CONSULTANT 
CONTRACT AMENDMENT 

Authorization to amend the contract (No. 03-1 18) with Transit 
Link Consultants of Bloomfield, NJ for additional tasks to 
complete the Access to the Region's Core DEIS, gather 
geotechnical data, assist in evaluation of the project's 
effectiveness, and assist in preparation of the project 
management plan at a cost not to exceed $2,500,000, plus five 
percent for contingencies, for a total contract authorization of 
$7,770,000. 

0502-5: SUBSTRUCTURE REHABILITATION OF THE RARITAN 
RIVER DRAWBRIDGE ON THE NORTH JERSEY COAST 
LINE 

Authorization to contract (No. 05-030) with Trevcon 
Construction Co., Inc. of Liberty Corner, NJ, to perform the 
substructure rehabilitation of the Raritan River Bridge at 
Milepost 0.39, on NJ TRANSIT'S North Jersey Coast Line, in 
Middlesex County, at a cost not to exceed $1,569,000, plus five 
percent for contingencies. 
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NJ TRANSIT RAIL OPERATIONS INC. 
NJ TRANSIT MERCER INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 
FEBRUARY 9,2006 
FINAL AGENDA 
Page 2 

0502-6: AMENDMENT OF BOARD ITEM 0412-76 HUDSON-BERGEN 35958 
LIGHT RAIL - REVISION TO TOTAL CONTRACT 
AUTHORIZATION 

Authorization to amend Board Item 0412-76 to revise the total 
contract authorization amount for Contract No. 91CJ0035 with 
BEM Systems, Inc., Chatham, NJ, to $31,474,926. This 
authorization corrects the previously misstated total amount of 
$29,374,lO5 in the original Board Item. 

CONSENT CALENDAR 

0502-7: NEWARK CITY SUBWAY BROAD STREET EXTENSION 35961 
CONTRACT 7 - TUNNEL AND STATION EMERGENCY 
VENTILATION IMPROVEMENTS: CONSTRUCTION 
CONTRACT AMENDMENT 

Authorization to amend the contract (No. 03-078) by adding the 
installation for the outbound track walkway conduit duct bank 
with Daidone Electric of Newark, NJ for the construction of the 
Newark City Subway Broad Street Extension Tunnel and 
Station Emergency Ventilation Improvements at a cost not to 
exceed $588,000, plus five percent for contingencies for a total 
contract amount of $20,881,350. 

b PUBLIC COMMENTS ON NON-AGENDA ITEMS 35924 








































































