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Good morning and thank you, Chairman Gordon, Ranking Member Kean, and the other
members of Committee for the opportunity to testify today on the challenges facing the
Northeast Corridor and the Hudson River tunnel linking New Jersey and New York. With the
Chairman’s permission, I will start with a brief written statement and then proceed to a

presentation on the Northeast Corridor and the Gateway Program.

I"d like to begin by offering our apologies for the recent series of Northeast Corridor
delays in the vicinity of New York Penn Station which severely affected New Jersey Transit and
Amtrak service for several days. Amtrak’s first priority is to ensure the safe and reliable
operation of our trains and infrastructure and our employees pride themselves on being able to
keep our complex and often gged assets and systems functioning in a variety of situations. Thus,
we treat any significant disruption to our or our operating partners’ services with the utmost
seriousness. We are very much aware of how many people depend on us in this region, so when
disruptions do take place as they did the week of July 20, every effort is made to quickly and
safely restore service and to coordinate with our transportation partners, like New Jersey Transit,
so that they can best serve their impacted customers. Amtrak regrets these recent delays on the

and again I offer our sincere apologies to all who were affected.

Before I describe the events that gave rise to these disruptions and our actions since then,
I’d like to provide some context regarding our tunnel under the Hudson River. Every day,
approximately 350 NJ TRANSIT and 100 Amtrak trains, carrying a combined 200,000 riders,
operate through the two tubes that make up the Hudson River Tunnel. This Tunnel - opened in
1910, now 105 years old and the only existing rail crossing of the Hudson River south of Albany -
was built and operated by the Pennsylvania Railroad and until bankruptcy of its successor, Penn

Central, led to the Federal Government’s creation of Conrail and transfer of much of the

29,



Northeast Corridor to Amtrak in 1976. While the Tunnel has seen some improvements and
renewal since Amtrak took over, much of the tunnel elements are in their original state and,
notably, parts of the electric traction and power supply equipment in them date from the early
1930°s. At the peak period of rush hour, trains enter the Tunnel every two minutes and forty
seconds in the peak direction, carrying up to 30,000 passenger an hour and seventeen percent of
the total rush hour traffic that enters Manhattan from New Jersey. This level of traffic on just
two mainline tracks make this section likely the highest density passenger rail operation in North

America.

Yet, elements of the Tunnel and other NEC infrastructure that enable this tremendous
level of service are outdated, less-reliable than required, and already operate at maximum
capacity. Simply stated, everyday we push the limits of this infrastructure by making such
extensive use of such fragile assets. In doing so, when the inevitable problems arise, the impacts
on the network can be dramatic. A related byproduct of this heavy use is the series of challenges
it places on our ability to maintain the Tunnel. Since the line is so busy, we can only do most
maintenance work in limited windows of 3-4 hours in the middle of the night on weekdays and
must reserve our major work for when we take one tubevof; the Tunnel out of service for 55 hours

on weekends.

It is against this backdrop that I’d like to now discuss the impacts of Super Storm Sandy.
As most know, both tubes of the Hudson River Tunnel and two of 01;r four East River Tunnel
tubes connecting Manhattan and Queens were inundated during the Storm resulting in their
closure and the first prolonged cessation of rail service between New J ersey and New York since

1910. Millions of gallons of brackish water filled these tubes and flooded other key assets in the

area. After herculean efforts by our employees that I believe clearly demonstrates the depth of

1
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our commitment to this railroad, the Hudson River Tunnel was back in limited service

approximately 4 days later.

However, that was hardly the end of Sandy’s impact on the Tunnel, as a detailed review
of the Tunnel structure and key systems after the Storm revealed that chlorides deposited by the
flooding had infiltrated various elements of the tunnel and were now causing progressive
deterioration. While the fundamental structure of the Tunnel was deemed safe, this ongoing
deterioration is likely to lead to various failures of Tunnel elements that could significantly
impact reliability, increase unplanned outages, and disrupt regular opergtions. The only feasible
approach to stopping this deterioration is the complete removal and replacement of the track
structure and bench walls that line the interior sides of the tunnel and house various power,
signal, and other lines, including the high;voltage cables responsible for some of the recent
failures that I will discuss shortly. Such extensive demolition and reconstruction of the Tunnel

can only occur during a complete shutdown of each tube for more than a year.

All this is to point out the depth of the challenges we are facing with the existing Tunnels.
Surely, there are many examples of old infrastructure still in service today across America but
I’m not aware of a comparable instance where we so heavily rely on something so fragile

working nearly perfectly every day.

With this context, I will now turn to the events of the week of July 20™. As I’ll explain,
the disruptions of that week stemmed from several different problems cropping up
simultaneously, the timing of which may be coincidental and or might be indicative of the

challenges we are likeiy to face with more frequency in the years to come.
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On Monday, a vintage circuit breaker tripped in a substation just west of the Tunnel,
causing a twenty minute power outage during the evening rush hour. Shortly thereafter, a
NJ TRANSIT train suffering mechanical issues in the south tube became disabled for a little
under an hour, limiting service to only the north tube and delaying dozens of Amtrak and NJ

Transit trains.

Next came an electric traction system fire on Wednesday morning before five a.m., which
led to an extensive loss of power affecting the south tube and Penn Station. At 5:28am, all traffic
was stopped between Penn Station and Secaucus, until limited service was restored to the north
tube at 6:09 a.m. It wasn’t until 7:45 a.m. that both tubes were returned to service with no

restrictions. This was caused by a burnt 1930°s-era insulated electrical terminal.

Finally, on Friday at four a.m., an electric feeder line to one of the tubes that is housed in
the Tunnel bench walls failed. There are four such feeders, and one of the other three was
already out of service and awaiting repairs, so the resulting electric supply limits forced
operations to observe a three-train limit in the tunnel. Amtrak surged maintenance crews a}nd
contractors to repair this eighty year old segment of feeder and restored an offline connection to

the Sunnyside static frequency converter.

Our crews and contractors worked intensively to perform the necessary, immediate repair
and we remain focused on preventi.ng or responding to any such failures as quickly as we can.
But, I need to be clear that given the age, ongoing damage from Super Storm Sandy and intense
utilization of the Tunnels, issues like the recent disruptions are not unlike;:l}-f to Be entirely
preventable and, in fact, may increase over time until the Tunnel can be réﬁéwed and

modernized.



The challenges we face ultimately stem from long-term underinvestment in the Northeast
Corridor by the Federal government, the states, and the commuter authorities that rely on these
assets. Today’s predicament — with perhaps the exception of Super Storm Sandy - has been
foreseeable for decades and, in fact, Amtrak has been sounding the alarm for nearly that long
about the needs to modernize the Northeast Corridor. In the meantime, we’ve been stretching
our people and our scarce resources to keep the NEC alive, focuséd on holding together this

complex system and national asset amidst increasing growth and greater demands.

Along the way, some progress has been made and in many respects the Corridor is
significantly better than it was when we took it over thanks to occasional major investments
made by both the Federal government and various states and commuter authorities. But, these
investments have been far too limited and far too sporadic compared to the true need, reflecting
the lack of a dedicated Federal funding program for intercity passenger rail and the tendency for
commuter authorities up and down the NEC to focus capital dollars on expanding their service
over the NEC rather than investing their fair share in the NEC’s core assets that make the service

possible in the first place.

Thankfully, I believe we are making progress towards recognizing and addressing this
core issue. In 2008, Congress required the creation of a new body, the NEC Commission, to
serve as a cooperative forum for planning and development of the NEC, with membership from
the U.S. Department of Transportation, the states and Amtrak. Working together, the
Commission, on which I serve as a Vice Chair, has created the first ever comprehensive NEC 5-
year capital plan to lay out the full capital needs of the NEC and has fulfilled its mandate to
establish a new cost-sharing model between Amtrak and the commuter authorities that will

require all users of NEC assets to pay their fair share of maintenance and operating costs based

4
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on usage. Finally, the Commission put forth a comprehensive proposal to Congress for the
creation of a new Federal capital matching program to invest in the NEC in partnership with
state, commuter and Amtrak investments much along the lines of what exists today for highway,

transit and aviation investments.

It is from this new cooperative paradigm that solutions to the Tunnel crisis can be found.
What is needed to both rehabilitate our existing infrastructure and to create the future capacity
for growth is a long-term, coordinated partnership between Amtrak, NJ TRANSIT, New York’s
Metropolitan Transportation Authority, the States of New Jersey and New York, and the Federal
government to advance the Gateway Program. The Gateway Program is a comprehensive set of
infrastructure improvements between roughly Newark, New Jersey and New York’s Penn
Station that will preserve existing service levels and ultimately permit significant growth in
trans-Hudson rail service. By modernizing existing assets, strengthening system resiliency, and
increasing track, tunnel, bridge, and station capacity, the Program can protect today’s 450 daily
trains under the Hudson, while creating the capacity to eventually allow a doubling of passenger
trains into Manhattan. Most urgently, the Gateway Program’s Hudson Tunnel Project would
create a new Hudson River tunnel which would permit the closure of the existing, century-old

tunnel for the required improvement work while supporting current volumes of daily traffic.

In my upcoming presentation, I will go over the main aspects of the Gateway Program
and hope to convince you that it is fundamental to the long-range economic future of New
Jersey, New York and the entire region. We’ve taken great care to develop the Program to
addréss what we know about the long-term needs of NJ TRANSIT and the MTA. But we have
essentially reached the limit;f)f where we can take the Program on our own and now require the

partnership of others to advance it. With crucial actions now upon us, such as starting the
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environmental and engineering work for the new Tunnel or construction of a new Portal Bridge,
we urgently need New Jersey, New York and the federal government to truly join in the

planning, development and funding of this Program.

Again, I appreciate the opportunity to discuss the Northeast Corridor, the Gateway
Program and future of trans-Hudson capacity with you today. This issue is crucially important
to so many New Jersey residents and Amtrak takes very seriously our responsibility to provide a
Safe, dependable link between New Jersey and New York. We look forward to working together
with all the relevant stakeholders to address the challenges posed by our aging infrastructure and
collective need to serve a growing ridership. My thanks again for your time today and I will now

proceed to my presentation.
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~Delaware (NEC, Silver Service, Palmetto, Cardinal, Crescent, Carolinian, Virginia Service, Verimonter) ' :
—Maryland (NEC, Silver Service, Palmetto, Gardinal, Crescert, Carolinian, Virginia Service, Vermonter)
~DC(NEC, Silver Service, Palmetto, Cardinal, Grescent; Carolinfan, Virginia Service, Vermonter)-
~Virginia (Silver Service, Palmegtto, Cardinal, Crescent, Carolinian, Virginia Service) '

—Connecticut (NEG, §

~West Virginia (Cardinal)

~North Garolina (Silver Service, Palmetio, Carolinian, Cresgent)
—South Carolina (Silver Sepvice, Palirietto, Crescent) -
—Georgia (Silver Service, Palmetto, Crescen)
—Florida (Silver Service)
—Alabama (Crescent)
—Mississippi (Crescent)
—Louisiana (Crescent)
~Ohio (Cardinal)
—Indiana (Cardinal)
~|llinois (Cardinal) _
The states that have AMTRAK setvice with just ONE ¢hatige of frains using those tunnels are:
EVERY state served by AMTRAK! (Only-Alaska, Hawaii,South Dakota and Wyoming are NOT served by Amtrak) -

The Northeast Corridor-contributes $50 billien ‘annually to the U:S. economy. The loss of the NEC for only a single day
weuld cost neatly $100 miillion in transportation-related impacts and productivity losses. The NEC carties more passengers
within the NEC region than all aiflines combined! It-also connects to the national freight rail network allowing Midwestern busi-
nesses and manufacturers te réach east coast ports dnd the global ecoriomy: Federal Transpoitation Secretary; Anthony Foxx.
recently said “It's perhaps one of the — if ot the — most important project in the country right now that's not happening,”

How can you help? We urge you to contact your state's senators -and congressional representatives to ask them
to support @nd pass funding legisiation. for the implenientation of construction of beth the Hudsen River Turngls as
shown in Amtrak’s Gateway: Project, and also immediate construction of Portal Bridge (which as been “shovel-ready”
for over two years — awaiting funds.) There is no time.left to waste, and there is no quick fix to replace two 104 year old -
underwater funnels. The:American economy is finally starting to come -out of our terrible recession We, the American =

- people cannot afford this type of an econortic blow. ‘ :

THANK YOU!

3lox



PROJECT OVERVIEW

The Gateway Program is a comprehensive program of strategic rail infra-
structure improvements designed to improve current services and create
new capacity that will allow the doubling of passenger trains into Manhat-
tan. The program will increase track, tunnel, bridge, and station capacity,
eventually creating four mainline tracks between Newark, New Jersey,
and Penn Station, New York, including a new Hudson River tunnel. The
program will also strengthen system resiliency with the modernization of
existing infrastructure, and updates to the electrical system that supplies
power to the roughly 450 daily trains using this segment of Amtrak’s
Northeast Corridor.

- PROJECT S
Timeline Target Completion: 2030

Funding  Amtrak has received $15 million annually from FY 2012 -
FY 2014 through a special fund set aside in Amtrak’s federal
capital appropriation to initiate Gateway Program planning
and pre-construction work. Amtrak also received $185 mil-
lion in the Disaster Relief Appropriations Act of 2013 for the
Hudson Yards Right-of-Way Preservation Project in FY 2013.

Partners Amtrak is seeking to collaborate with all potential users of
the future capacity provided by Gateway, and will engage
with local, regional, and national partners as the program
develops.

Status Construction is underway to preserve the future potential
pathway of the Gateway tunnel through Hudson Yards,
west of Penn Station. A System Level Design study is un-
derway, to be followed by Program Development.

Historic and Projected Growth in Daily Penn Station, New York Troin Movemenis
1976, 2012, and with Gateway {ustrative)

1976

2012

Gateway
2025-2030

| T I I ] 1 I I
100 200 300 400 500 600 700

3%

WHY IS THE GATEWAY PROGRAM NEEDED?

The Northeast Corridor (NEC), connecting Washington,
DC and Boston, MA, is at or near capacity at many loca-
tions, but nowhere is the demand on the existing rail
system greater than in Penn Station, New York and its
associated infrastructure. The existing, 100-year-old
rail tunnel into midtown Manhattan — the only in-
tercity passenger rail crossing into New York City from
New Jersey — operates today at 95 percent capacity
during rush hour, creating a severe bottleneck that
limits NEC train volume across the entire rail corridor.
Trains and stations are currently severely overcrowded
at peak periods, and this will worsen as demand for
service is projected to increase significantly by 2030.
Additionally, much of the existing rail infrastructure in
this portion of the NEC was damaged following Super
Storm Sandy and now faces reliability challenges.

The vulnerability of access to Penn Station, New York
was brought into national focus after Super Storm Sandy
inundated the Hudson and East River tunnels, severing
all rail service to New York. With the Gateway
Program, the construction of a new Hudson River
tunnel will permit the closing of the existing century-
old tunnel for extended periods so that essential repair
and replacement work can be done. The current
volume of traffic through the tunnels is so dense that
long-term closures are impossible to plan unless the
new Gateway tunnel is in place. The disruption of the
daily traffic into and out of Manhattan would be too
great. Today, work is done during elaborately
scheduled 55-hour weekend periods to avoid severe
service reductions — but longer-term closures cannot
be avoided due to the degree of damage that has been
discovered following Super Storm Sandy.

In sum, the Gateway Program will create the new infra-
structure essential to greater resiliency against future
potential storms and disasters, while enabling repairs
to damage and achieving capacity and reliability-related
investments to meet the needs of the NEC’s operators
for the next 30-50 years.

T A MTRAK

Amirak Northeast Corridor Infrastructure & Investment Development
FALL 2014



mmmsmms - Gateway Program: 2025-2030
. mwmemm Existing NEC - Expanded Secaucus
| v ; ; Frank R. Lautenberg Station
{NJ Transit Only)

Secaucus

Keamy . Weehawken

Two New Portal Bridges '

Connection to Existing NEC
(Swift Interlocking)

Harrison

Newark

PENN:STATION:

Manhattan

: Jersey Cit: -
§ : # 1 Potential Future
: ; Extension East
1o:Philadelphia; . o >

PROGRAM KEY COMPONENTS

1. New Hudson River Tunnel: A new, two-tube trans-Hudson River rail tunnel from the Bergen Palisades in New Jersey to
Manhattan will directly serve an expanded Penn Station. This new tunnel will provide operational benefits for the existing
Penn Station and increased capacity for commuter and intercity rail operations including NJ Transit and Amtrak.
Construction has already begun on an 800-foot concrete casing through the Hudson Yards site, west of Penn Station, to
preserve the only viable right-of-way for the future tunnel into Penn Station.

2. Expanded Moynihan/Penn Station, New York: An expansion of existing New York Penn Station tracks and platforms and the
creation of new “Penn South” concourses will provide direct connections to the future Moynihan Station. These improve-
ments will support the long-term growth of commuter and intercity passenger rail service at both Penn Station and the
historic Farley Post Office Building, which is being transformed into the new “Moynihan Station” by the Moynihan Station
Development Corporation. The expanded Moynihan/Penn Station complex creates a consolidated Amtrak operation on
Manhattan’s West Side and the high level of service and connectivity required for the growth of Amtrak’s Acela and future
NextGen high-speed rail services.

3. New Portal Bridges: Two new high-level, fixed bridges, known as North and South Portal Bridges, will replace the 100-year-
old, moveable Portal Bridge over the Hackensack River between Kearny and Secaucus, New Jersey, doubling corridor capac-
ity. Final design and federal environmental review for the North Bridge, the first to be constructed, has been completed. The
new bridge is estimated to cost $300 million over a 5-year construction period and will proceed with the cooperation of NJ
Transit and Amtrak, as soon as funding can be secured.

4. Newark-to-Secaucus Improvements: The existing NEC will be greatly improved between Newark and Secaucus, New Jersey.
The mainline will be expanded from two to four tracks between Newark and the Bergen Palisades tunnel portals, better
connections will be built to link the NEC with the NJ Transit Morris and Essex Lines, and various bridges will be upgraded or
replaced.

5. Reconstruction of Existing Hudson River Tunnel: It has long been Amtrak's goal that the existing Hudson River tunnei,
completed in 1910 by the Pennsylvania Railroad, be rebuilt and modernized. However, the damage to the tunnel following
Super Storm Sandy has changed the situation entirely. Instead of work being a long term goal, it is now an urgent

necessity. The Gateway Program must be expedited for that work to proceed without causing acute disruptions to the
NEC.
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Hudson River Tunnel: The existing two-tube Hudson
River tunnel is over 100 vears old, was damaged by
Super Storm Sandy, and now requires extensive repairs
and replacement work.

Hudson Yards: The rapid odvancement of the Hudson
Yords mixed-use development project by Related Compa-
nies and Oxford Properties Group requires early action to
protect the Gateway tunnel alignment Into Penn Station.

Moynihan Station: The first phase of construction is
underway to turn the Farley Post Office into an expanded
Moynihan/Penn Station complex, which will benefit from
the cannections provided by the Gateway Program.

Portal Bridge: Elements of the Gateway Program, such as
the replacement of Portal Bridge, have completed final
design and are ready to move forward as soon as funding
is secured.

PROGRAM BENEFITS

By eliminating the bottleneck in New York and creating additional tunnel,
track, and station capacity in the most congested segment on the NEC, the
Gateway Program will provide greater levels of service, increased redun-
dancy, added reliability for shared operations, and additional capacity for
the future increases in commuter and intercity rail service.

e Increases Capacity: The Gateway Program will benefit both in-
tercity and commuter rail passengers, as well as communities
and states along the entire NEC. The program will more than dou-
ble Amtrak intercity rail services and provide for up to a 75 per-
cent increase in NJ Transit commuter trains to New York City.

* Improves Operational Reliability and Resiliency: The Gateway Pro-
gram will provide essential Hudson River system redundancy and
operational flexibility critical to both managing and maintaining the
system reliably day-in and day-out and in responding to emergencies.
The new Hudson River tunnel will be built to provide enhanced resil-
iency against natural and man-made threats.

Expands Commuter Rail Service: The Gateway Program will enable
the expansion of one-seat ride opportunities to New York City for NJ
Transit commuters. It will also support the introduction of Metro-
North Railroad New Haven and Hudson Line commuter services to
Penn Station, New York and provide additional capacity to expand
Amtrak high-speed, regional, and state-supported intercity services
throughout the entire Northeast Region.

e Supports Next Generation High-Speed Rail: The Gateway Program im-
provements will enable expansion of existing Amtrak high-speed Ace-
la Express and other intercity services, including Amtrak’s proposed
220 mph, next generation high-speed rail trains. Without the infra-
structure and capacity improvements contained in the Gateway Pro-
gram, it will not be possible to achieve the proposed high-speed goals.

e Boosts Economic Growth: The Gateway Program will grow the econ-
omy by making business travel in the Northeast Region more conve-
nient and reliable. The Gateway Program will also increase access to
labor and job markets on both sides of the Hudsan River for employ-
ers and employees, creating more comfortable and reliable commut-
ing options. The expansion of high-speed Acela Express service and
future introduction of 220 mph high-speed service will shrink travel
times between major cities in the Northeast Region, forging new eco-
nomic linkages critical in today’s globally competitive market.

3



g“atewiéy @amtrak.




Impacts to Public Safety and Welfare

Without upgrades and repairs to our In fact, 46 percent of NJ roads eligible
transportation infrastructure, the safety for federal aid are rated “not acceptable’
of our families and loved ones are put at and need major repairs or replacement.

risk. Thousands of miles of state roadways  This is the highest percentage in all 50
and hundreds of bridges are in desperate states. Much needed improvements to our
need of repair or replacement, ranking crumbling transportation infrastructure
New Jersey among the worst in the nation.  will prevent a disaster and saves lives.

Cedar Lane-Anderson 5t. Bridge,
Hackensack River, Hackensack/Teaneck
Buift: 1971 Dty Traffic 30,000

Notes: Before the 15-ton weight restriction banning buses,
400 NJ Transit buses crossed the bridge every weekday.

Glimmer Glass Draw Bridge

Glimmer Glass tidal inlet, Manasquan/Brielle

Built: 1920 Doty Troffic 6712

Notes: Bridge closed on August 7th to vehicuiar traffic after
large truck fractured the bridge’s timber deck at three locations

Old White Horse Pike, County Road 716 Bridge
Bridge over NJ Transit Rail Line, Winslow Township
DEFICIENT BRIDGES ' T.‘_ . Built: 1902 Deity Troffic 900

@ stueturaty Deficient ‘ Naotes: Bridge closed on September 25, 2013 after engineers
determined the bridge had structural concerns.

PROBLEMATICBRIDGES - STRUCTURALLY FUNCTIONALLY.
: DEFICIENT BRIDGES : OBSOLETE BRIDGES

New.Jersey's fransportotion Fund will reach inﬁolvency on June 30 2016, leaving the state no ability to pay for any
transportation pfbjects. According to experts;:the TTF needs 520 billion over.the next 10 years to maintain and.improve the
state’s roads. bridges, and mass transit systems. os well as to begin critical projects. The lack of a long-term solution to this
dire problem threatens the safety and quolity of life of residents ang-commuters, as well-as the state's business climate ana
economy. ‘ : :

Forward NJ FORWARDNEWIJERSEY.COM
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JERSEY'S TR

Impacts to Mass Transit

New Jersey's Transportation Fund will reach
insolvency on June 30 2016, leaving the state no
ability to pay for any transportation projects.
According to experts, the TTF needs $20 billion
over the next 10 years to maintain and improve
the state’s roads, bridges, and mass transit
systems, as well as to begin critical projects.
The lack of a long-term solution to this dire
problem threatens the safety and quality of
life of residents and commuters, as well as the
state’s business climate and economy.

AN

New Jersey mass transit users are facing
increasing amounts of delays and service
cancelations. Investment in NJ's mass
transportation systems is critical to the vibrancy
of NJ's cities, social mobility, and economic
competitiveness. NJ Transit's announcement

to upgrade the fleet with 1.388 buses and 113
multi-level rail cars could be in jeopardy because
of an unfunded Transportation Trust Fund. Our
mass transit riders need a modern, reliable, and
safe transportation system.

THE

v NJ Transit is the third
largest transit system in
the country with 165 rail
stations, 62 light rail
stations and more than
19,000 bus stops linking

v’ Togettowork, 10.8% of " New Jersey residents v’ The Newark Light Rail
all New Jersey workers make up 12% of and The Hudson-Bergen
0r.436,074 people take Manhattan’s workforce. Light Rail are critical
public transportation. Everyday approximately to social mobility and

250,000 commuters economic opportunity
use buses, PATH and in New Jersey's two

v” NJ Transit provides
more than 895,000
weekday trips on
262 bus routes, three
light rail lines, and 12
commuter rail lines.

major points in New NJ Transit. largest cities, Newark
Jersey, New York and and Jersey City.
Philadelphia.

TWO 100+
YEAR OLD

HUDSON RIVER RAIL TUNNELS

176

OUTDATED SINGLE LEVEL
RAIL CARS

1,3

BUSES IN NEED OF
REPLACEMENT

THEGUAL

fh/eve su‘ﬁaent revente that allows for $2B in annual statewide
ITE cap/ta/ spend/ng maximize the fedem/ match, and continue to pag
annua/ debt serwce ob//gat/ons

Redluces Carbon Footprin

mic Mobilty

FORWARDNEWIJERSEY.COM
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New Jersey's Transportation Fund will
reach insolvency on June 30 2016,
leaving the state no ability to pay for
any transportation projects. According
to experts, the TTF needs $20 hillion
aver the next 10 years to maintain and
improve the state's roads. bridges, and

FA

Impacts to Residents and Commuters

mass transit systems, as well as to begin
critical projects. The lack of 3 long-term
solution to this dire problem threatens the
safety and quality of life of residents and
commuters, as well as the state’s business
climate and econemy.

“ New Jersey workers
have the second longest
average commute in
the United States at 33
minutes, according to the
U.S. Census Bureau.

" This is 37 percent above
the national average of
24 minutes. The nine
additional minutes have
significant consequences
on worker productivity
and quality of life.

v Collectively,

3.9 million commuters
are stuck in the car for
the equivalent of an
additional 35 million
minutes every day.

New Jersey's v Getting there, 72.3 percent
of commuters drive alone,
8.4 percent car- pool and
10.8 percent take public
transportation. Other
employees walked, took

a taxi or bicycled.

PECPLE KILLED

OF ROADWAY FATALITIES

Poor roadway conditions are a contributing
factor in more than half of roadway fatalities,
according toresearch by the P

for Research and Evaluation (PIRE)

627 people lost their lives on New Jarsey
roads in 2011, according to the natlonal
highway tra administ f

P

¢ safety

AL aien e u”
Tk cap/ra/ spendmg maximize the feder
to pay annual debt service ob//ganpns.

BILLION ANNUALLY

The PIRE study estimates that road
condition related crashes cost New Jersey
54.6 Billion annually.

ol match, cmd continue

A fu//g funded trcnsportotjon system Wl// help the 571,585 commuters in NewJerseg save almost 6.3 million hou s a year.

oy ar

ff‘VﬁfliF”TSl meen thot New Jer

additional 11 hour.

Forward N}

43x

arivers on ¢ average, woulo

dhave on

L rother than sityngin trafne
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Impacts To Transportation Logistics & Distribution Industry

New Jersey's Transportation Trust Fund
will reach insolvency on June 30 2016,
leaving the state no ability to pay for any
transportation projects. According to
experts, the TTF needs $20 billion over
the next ten years. Without investment
in a robust highway and bridge network
necessary to sustain New Jersey’s
transportation logistics and distribution

industry the state will fail to gaina
competitive edge when the Panama Canal
expansion brings in larger container ships
to Port Newark-Elizabeth. The lack of

a long-term solution to support future
logistics growth threatens the state’s
business climate and economy.

v In 201, NJ
businesses
shipped a total
of $959.8 hillion
in freight. Most
of these goods—
70 percent— were
shipped via truck
over the state's
highway and
bridge network.

" Inter-state truck
shipments along
NJ's highway and
bridge network
are vital to the
economic growth
of the state.

Transportatlon
lnvestment

A $2 Billion TFF

ForwardNJ

v The value of v An estimated ¥ NJimports, + Crashes due
freight shipments 12-15% increase of traveling by to poor and
from NJ goods will come all modes, will dangerous road
businesses for through the ports increase from conditions cost
both domestic and and onto our $204 billion to NJ families,
export markets highways once $510.7 billion businesses, and
will more than the Port Authority over the same local governments
double from $755 completes the time period. atleast $4.6 billion

billion in 2011 to
over $1.5 trillion
in 2040.

Bayonne Bridge annually.

raising.

A BROKEN SUPPLY CHAIN

THE GUAL

Achieve sufficient revenue that allows for $2B in annual statewide
TTE Cap/ta/ spending, maximize the federal match and continue '
to pay ¢ annua/ debt service obligations. ' :

A modem transportation system allows the LD sector to increase operat/ng

efficiencies and better serve ] firms that rely on chrpsma goods. T mb'ﬁs bJS:. €ss

nall sectors (o connnue to grow and expand

Annual truck
savings from
rediiced travel
times

operotmg ond
Meinrenance costs

FORWARDNEWIJERSEY.COM
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Impacts to Business & Economy

New Jersey's Transportation Fund wili reach
insolvency on June 30 2016, leaving the state no
ability to pay for any transportation projects.
According to experts, the TTF needs $20 billion
over the next 10 years to maintain and improve
the state’s roads, bridges, and mass transit
systems, as well as to begin critical projects.
The lack of a long-term solution to this dire
problem threatens the safety and quality of life
of residents and commuters, as well as the state’s
business climate and economy.

As New Jersey's neighboring states continue
to gain jobs well past pre-recession economic
levels, New Jersey has lagged the nation

and the region in ;obs recovered after the
recession. 17 f
goods and people is critical to the economic
competitiveness of New Jersey and the quality
of life for its citizens. Collectively, NJ's 3.9
million commuters are stuck in the car for

the equivalent of an additional 35 million
minutes every day, directly impacting business
productivity. Every employee, customer and
business pays a price when the system is
congested, unsafe or in poor condition.

New Jersey’s highway. bridge and transit network is crucial to the success of the state economy—facilitating the shipment of nearly
$500 billion in goods produced by New Jersey businesses, over $59.6 billion in output related to the state’s retail trade, tourism
ond service industries and $70 billion in international trade. Nearly, 2.0 million New Jersey jobs fully depend on a modern updated

infrastructure system.
Manufacturing Aerospace & Defense Logisdcs & Distrbution
Healthcare Finance Tourism
Technology Life Sciences

THE GOAL

/ﬁch/eve §u‘ﬁcmnt revenue thaf al lows for 528 in anrua/ smfew'}“d:é
"TTF cap;ta/ spend/ng maximize the federal match, and: continue
to pay annual debt service ob//gations -

Overa// estlmates are that everg 57 /ncrease in the h/ghwag and brrdge cap!ta/ stack generates atotal of 30 cents in business sawngs

: Ful/y /nvestm ln the NewJersey htghway dnd bndge system Wou/d ge emte an addttlonal $3 7 btllmn n sale nd output across all mdustnes -

: ‘Money /nvested in hfghways bridges and transit generates nearlg $9 5 billion in total annual economlc actmty for the state ond cantnbutes about
85 bllllon to New Jersey’s Grass State Product (GSP) ¢ i

FORWARDNEWIJERSEY.COM
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Impacts to Business & Economy

As a result of an improved highway network, New Jersey husinesses will enjoy reduced operating costs and increased market access.
These spillovers, or network effects, will benefit all businesses, but will be particularly important for those industries that rely more
heavily on transportation, such as manufacturing, warehousing and storage, tourism and retail and wholesale trade.

Staying Competitive

as logistics and global
transportation networks
become increasingly
important.

Improved Access To
Labor provides easier
commutes for employees
and enables recruiting
from a larger pool of
potential workers.

increased Operational
Efficiency as businesses
can make better decisions
about their products,
inputs, deliveries, and
workforce without vvbrrg
obout poor roadways

or congestion.

Forward NJ

Maximizing Port
Investment to ensure

the region is ready for
the 12-15% increase in
Shipping volume when

the expanded Panama
Canal and raised Bayonne
Bridge open.

Reduced Production
Costs with transportation
links to larger markets
and reduced transaction
costs.

Increased Demand for
Inputs as the economy
expands businesses will
purchase more goods
from their suppliers and
will increase their demand
for private copital.

Jby

improved Access to
Markets for New Jersey
exporters, at the ports
of Newark and Elizabeth
will help increase
competitiveness and
lower the cost of
shipping goods.

increase Market Share

& More Customers with
transportation links

to larger markets and
reduced transaction costs.

Agglomeration Economies
are strengthened as it
becomes eosier for firms
to locate closer to one
another.

FORWARDNEWIJERSEY.COM



Impacts to the Labor &

New Jersey’'s Transportation Fund will
reach insolvency on June 30 2016,
leaving the state na ability to pay for any
transportation projects. According to
experts, the TTF needs $20 billion over

Construction industry

transit systems, as well as to begin critical
projects. The lack of a lang-term sotution to
this dire problem threatens the safety and
quality of life of residents and commuters,
as well as the state’s business climate and

the next 10 years to maintain and improve
the state’s roads, bridges, and mass

economy.

Transportation construction spending in New Jersey supports:

" Contributes about
$5 billion or 1%
to New Jersey's
Gross State
Product (GSP)

v $9.5 billion in
total annual
economic activity

" Nearly 2.0 million
NJ jobs are fully
dependent on
the work done
by the state’s
transportation
industry

v" 104,913 full-time
jobs.

' 52,264 direct jobs
in transportation
construction and
related activities

v 52,649 jobs
induced, or
sustained, by
transportation
construction and
services

:lLIé

7 £
TiF capua: Spél“di g, maximize th@ federal match, and con
t0 poy amuﬂf de of fcere obligations. v

: An est/moted 12-15% increase of goods will come through the ports once the PortAuthor/ty completes the Bayonne Br/dge :
raising.70% of all goods will be sh/pped bythe roodwoy network and need to be dlstr/buted in c/ose/y /ocared industrial space.

: Accord/ng toa /eoder in real estate research, demand for Closs A Industrial space vwll cont/nue to increase in the NJ Tump/ke
corridor and Port areas: with over23.6 m:lhon square feet either approved or under construct/on thot can be delivered over-
‘the next Wo yeors : :

Congestion
* Eotholes
Damage

Transportation

nvestmeént

Forward M2 FORWARDNEWIJERSEY.COM
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ADDITIONAL APPENDIX MATERIALS
SUBMITTED TO THE

SENATE LEGISLATIVE OVERSIGHT COMMITTEE
for the
August 10, 2015 Meeting

Submitted by Thomas A. Bracken, President and Chief Executive Officer,
New Jersey State Chamber of Commerce; and Chairman, Forward New Jersey:

Larry Higgs, “Why NJ Transit commuters suffered through a week of lousy commutes,”
NJ Advance Media, July 24, 2015, ©2015 NJ.com.

Meir Rinde, “Gateway Tunnel -- Like NJ Commuters -- is Going Nowhere Fast,” NJ
Spotlight, July 31, 2015.

Mike Davis, “See how NJ Transit slammed by cash woes,” Asbury Park Press, July 31,
2015.



